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WORKSHOP AGENDA  
Regional District of Nanaimo SWMP Update Workshop 

Thursday, June 23, 2016 
 
 
 
 

TIME LENGTH ACTIVITY 
3:15-3:20 5      Randy: Opening remarks 
3:20-3:40 
 
 

20      Welcomes and Introduction 
• Introductions  
• Workshop purpose: Create shortlist 

Workshop process: Facilitated plenary  and small group discussion, 
review of survey input, process for making recommendations:  

• Decisions on options of high agreement  
• Discussion and decisions on options of low agreement  

• Resource materials (BB: Background binder and Level of Service Matrix) 
• Timing of discussions and next steps 

 
3:40-4:00 20 Residential Collection Options  

• Collect non-deposit glass containers as part of residential curbside 
service 

• Collect residential yard and garden waste at the curb 
• Expand food waste collection to multi-family buildings through 

enhanced education and regulatory tools 
• Education and enforcement for residential programs 

 
4:00-4:45 45 ICI Diversion Options  

• Increase education and enforcement about construction/demolition 
waste 

• Economic and regulatory tools that support diversion:  
• Mandatory waste collection 
• Waste hauler franchising 
• Waste haulers as agents 
• Source control 
• Flow management 

 
4:45-5:05 20 Regional Facilities Options  

• Share Sheds at regional facilities 
• EPR stewardship facilities and regional facilities 
• Complimentary drop-off days at regional facilities 
• Household hazardous waste collection events 

5:05-5:30 25 Working dinner provided 

OBJECTIVE: To create a short list of recommended solid waste management options, as well as a 
waste diversion target, for the RDN Board to consider taking to the public for feedback. 
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5:30-5:40 10 Check in 
• Process  
• Progress 

 
5:40-6:00 20 Zero Waste Options 

• Advocacy  
• Zero waste purchasing policy for RDN 
• Education  

 
6:00-6:20 20 Future Residual Waste Management  

• RDN Landfill 
• Waste export 

 
6:20-6:50 25 New and emerging technologies: 

• Anaerobic digestion 
• Conventional combustion 
• Gasification/pyrolysis 
• Refuse derived fuels (RDF) 
• Mixed waste materials recovery (MRF) 

 
6:50-7:05 20 Recommending a waste diversion target 
7:05-7:30 20 Wrap-up 

• Confirm options on short list 
• Confirm additional actions, ideas, omissions, etc. 
• Next steps  
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