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SOLID WASTE MANAGEMENT PLAN REVIEW
PROJECT STAGES & ACTIVITIES

TIMELINES STAGES

2013 STAGE 1

EVALUATE EXISTING

SYSTEM

) 4

2014 STAGE 2

IDENTIFY STRATEGIES

OPTIONS

) 4

2015 STAGE 3

CONSULTATION &
ADOPTION

ACTIVITIES

PLAN IMPLEMENTATION
STATUS/FUTURE NEEDS
ISSUES & OPPORTUNITIES

. 4

DEVELOP SHORT AND LONG
LIST OF OPTIONS

PREPARE SOLID WASTE
MANAGEMENT PLAN

@

ConNDuUCT PUuBLIC REVIEW
PLAN APPROVAL
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- STAGE 1:ANALYSIS OF EXISTING SYSTEMS AND OPTION IDENTIFICATION
ional Solid Waste Advisory Committee (RSWAC) COMMITTEE

Action ltems
Stage 1 Technical Reports:
Waste Composition study
2012 Drspossl and Diversion calcutations
; Stage 1 Techrical Report:
| Communications Plon
I Develop Communications/Public conzultation Plan
Graphic Design
Zero Waste Region Wide Newsletter
Webdzite Develooment
Social Mecia - Facebook, Twitter
. Presentation - Power point
Public Engagement
RSWAC 1st Meeting-May 16
' Invitation letters to other member representative
Distribute agenca May 9
Prepare powerpoint presentations
Revew Stage 1 Process
Board report to update terms of reference
Organze tour
Minutes to the Board
RSWAC 2nd Meeting - June 20
Prepare and distribute agenda by June 12/13
Distnbute draft stage one report
Tour - June 1-20
Minutes to the Board
matwm Sept 12
Prepare & distribute agenda - September 5/13
Lomments from KSWAL
Issues & Opportunities
Review craft Stage 1 report
Identify integration opportunities with other RD's and RDN strategies
Minyutes to the Board
RSWAC 4th Mecting: Oct 17
Prepare agends & distribute agenda - October 5/13
Finalze Stage 1 report-ANALYSIS OF EXISTING S5YSTEMS

Finalize lssues and Opportunites
Minutes to the Board

Report to the Boare

Jon Feb Apr MAY JUN oL AUG SEP _oa
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STAGE 1 TECHNICAL REPORT

 Review and analysis of the current solid waste
management system:

— Baseline data - 2012 Waste Composition Study
— Review implementation status of the 2005 Plan

— |dentification of issues and opportunities for
Improvement
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COMMUNICATIONS PLAN

Deliverables include:
***Website Design
*Newsletter Content
**Graphic Design
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RSWAC Public Engagement Schedule

+ Finalize stage

1 report
_ « ZW Plan
O * Stage 1 review Review Phase
J input from 2

committee
013
* Issues and
. ES\#AS(-:— opportunities
ra ag€ . Ongoing Web
?3 Repcl)trt V‘;'th based public
onsultan Consultation
« Tours

* Planning
« RSWAC
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—Thank you for listening
—Time for guestions
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SITE TOUR/NEXT MEETING
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Earthbank Resource Systems: _".’. RDN CHURCH ROAD
FW, W, YW S f A TRANSFER STATION
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Strait of Georgia

NANAIMO RECYCLING EXCHANGE:
GR, SM, YW, CW, CD, GYP,
ONP, Encorp Containers (no refun

f* | Parksville Botie & Recydling Depot: ”
- PLS, ONP, GR

Alpine Disposal & Recycling:
/ CD, GYP

Pacfic Coast Waste Management: k ‘3 ~ W _
(?W. LC 22 F L '-".. . %, | Nanamo Bottle Depot - McGarrigle:
N 2 4 = {'.

Timbertand Industries Ltd.
o Gabriola Island
2 jing O e tion:
GR, EW, SM, Encorp
Containers (no refunds)
Dest3
m 0

(Lehigh Site}:
CW, YW
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RSWAC
Where it is and.......
What goes where Tour -

e June 20th 1lam - 6pm

* Lunch and Snacks be provided

* Itinerary to be finalized
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