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DISTRICT OF NANAIMO 

MINUTES OF THE TRANSIT SELECT COMMITTEE 

MEETING HELD ON THURSDAY, SEPTEMBER 18, 2014 AT 12:00 NOON 

IN THE RDN COMMITTEE ROOM 

Present: 
Director D. Brennan 

Director A. McPherson 

Director M. Young 

Alternate 

Director F. Van Eynde 

Director B. Veenhof 

Director D. Willie 

Director M. Lefebvre 

Director J. De Jong 

Director B. Bestwick 

Director T. Greves 

Director G. Anderson 

Also in Attendance: 

Chairperson 

Electoral Area 'A' 

Electoral Area 'C' 

Electoral Area 'E' 

Electoral Area 'H' 

Town of Qualicum Beach 

City of Parksville 

District of Lantzville 

City of Nanaimo 

City of Nanaimo 

City of Nanaimo 

P. Thorkelsson 	 CAO, Regional District of Nanaimo 

D. Trudeau 	 Gen. Mgr, Transportation & Solid Waste Services, RDN 

D. Pearce 	 Manager, Transit Operations, RDN 
D. Marshall 	 Acting Manager, Fleet Operations, RDN 

M. Moore 	 Senior Regional Transit Manager, BC Transit 

G. Foy 	 Traffic & Transportation Planning Engineer, CON 

F. McFarlane 	 Recording Secretary, RDN 

CALL TO ORDER 

The meeting was called to order at 12:05 pm by the Chair. 

MINUTES 

MOVED Director Veenhof, SECONDED Director de Jong that the minutes of the regular Transit Select 

Committee meeting held May 22, 2014 be adopted. 	 CARRIED 

BC TRANSIT UPDATES 

No report. 

REPORTS 

Ridership Update, 

D. Pearce provided a PowerPoint presentation, which addressed the increase in Conventional transit 
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ridership. Figures show a 4.5% increase in ridership in 2014 over the same period in 2013. Custom 

transit remains constant from the previous year. 

Director Bestwick requested figures for ridership on statutory holidays. D. Pearce noted the best way to 

do this is through a ridership count and he will follow up on this. A report will be brought forward to the 

Transit Select Committee. 

MOVED Director Lefebvre, SECONDED Director Greves that the verbal report on ridership update be 

accepted. 	 CARRIED 

BC Transit 3-Year Expansion — Memorandum of Understanding. 

D. Pearce reviewed the report. D. Trudeau noted that the budget figures will be reviewed annually. 

MOVED Director Bestwick, SECONDED Director De Jong that the 3-year Expansion Memorandum of 

Understanding between BC Transit and the Regional District of Nanaimo be approved. 	CARRIED 

NEW BUSINESS 

Google Transit 

MOVED Director Anderson, SECONDED Director Bestwick that regular updates regarding the progress of 

Google transit on the RDN work plan be provided to the members of the Transit Select Committee. 

CARRIED 

Road Construction — City of Parksville 

MOVED Director Lefebvre, SECONDED Director Willie that staff review the #88 Parksville's route and 

provide a report on routing options while upgrades on Temple Street are taking place. 	CARRIED 

Transit Service from Comox Valley Regional District to Electoral Area'H' 

MOVED Director Veenhof, SECONDED Director Van Eynde that staff be directed to send a letter to the 

Comox Valley Regional District and BC Transit to request consideration of their transit service being 

extended into Electoral Area 'H' and, if the response indicates it is feasible, that a service agreement be 

prepared for consideration of the RDN Board. CARRIED 
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Removal of Route 15A VIU 

MOVED Director Young, SECONDED Director Veenhof that staff be directed to bring a report to the 

Board on options to remove Conventional transit from Electoral Area 'C' while retaining Custom Transit. 

CARRIED 

ADJOURNMENT 

MOVED Director Anderson that the meeting be adjourned. 	 CARRIED 

NEXT MEETING 

The next meeting of the Transit Select Committee is set tentatively for Thursday, November 20, 2014, in 
the RDN Committee Room. 

CHAIRPERSON 
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~- 	Connecting People and Communities 

Annual 
Partner Communications 

Calendar 
fcr_,  -sx~r 

	

April 	 June 	 August 	September 	October 	 March 	March/April___J
TIP 	APS 	I  TIP 	3YB 	3YB 	AOA I  IML  AOA 

Annual Partner Communicatio n  

Key Processes 
Process Description and Deliverables 

The TIP communicates to local government (LG) the expansion initiatives proposed for the next three 

Transit 
years. It seeks the commitment to the expansion initiatives from LG which thereby allows BC Transit to 
proceed with requesting sufficient funding within the Provincial Budget. This includes the allocation 

Improvement 
Program 

process and results of expansion priorites from Transit Future Plans, other Service Plans, local 
initiatives as well as major capital initiatives necessary for the development of the transit system 

April BCT to send out Expansion Initiatives to LG (TIP) 

AuguSt LG to confirm Expansion Initiatives byway of sign-off and return to RTM 

March BCT to provide confirmation to LG of the intent to fund expansion initiatives 

The APS offers a high level analysis of the system's performance, in comparison to prior years, and 

Annual 
Performance 

where established, the opportunity to measure against service standards established by the local 
government. The intent is to inform council prior to decision on expansion initiatives for future years 
and subsequent budgeting. This document also serves as an opportunity to present results to council 

Summary and to engage in discussion on decisions aimed at future year initiatives. 

(APS) 
June BCT to send out APS to LG 

On Request I  LG to extend invitation, if desired, to RTM to present APS to council 

The 3YB provides LG with budget expectations for the coming year and two year projections for base 

Three 
service levels. Additionally, a calendar year budget estimate is provided for the convenience of LGs. 
Where the LG has confirmed their desire to pursue expansion initiatives, a separate budget will follow 

Year 
with expansion budget projections. 

Budgets September BCT to send out 3YB based on existing, or known, service levels to LG 

(3YB) October BCT to send out 3YB based on calendar year estimates to LG; and, 

BCT to send out 3YB based on expansion initiatives confirmed by the LG in August 

December LG to advise RTM of any budget concerns to expedite the execution of the AOA 

Defines the service to be delivered, the provincial and municipal funding contributions, and the tariff 
schedule. Any changes to services defined in the AOA require the establishment of a Memorandum of 

Annual 
Operating 

Understanding which defines the objectives and scope of the service change. The intent is to ensure 
that all parties are in agreement to changes to the defined service in the AOA. Additionally, it defines 
the appropriate timeline, from the time of this agreement, necessary for the provision of service 

Agreement including planning, scheduling, operator training, shift changes, and fleet procurement if necessary. 

(AOA) March BCT to send out 3 copies of AOA to LG for signature 

April LG to ensure timely approval of AOA and forward all copies to operating company 

AOA period Signed MOU is required where changes to service specifications impact the AOA 



Connecting People and Communities 

16 January, 2014 

Daniel Pearce 
A/General Manager of Transportation and Solid Waste Services 
Regional District of Nanaimo 

Sent Via Email:  DPearceQ)rdn.bc.ca  

RE: Regional District of Nanaimo (RDN) letter request to BC Transit for consideration of the 
Comox Valley Transit service being extended into Electoral Area `H'. 

Dear Daniel, 

BC Transit has commenced a procurement process to engage the services of a consultant to develop 
a Transit Market Research Report which will investigate and analyse the potential for transit services 
between key regional centres across Vancouver Island. This report will provide the qualitative data to 
help understand the ridership potential and the viability of connecting the conventional transit services 
between the Regional District of Nanaimo and the Comox Valley Regional District. The report is 
expected to be completed by August 2015, 

The Regional District of Nanaimo and the Comox Valley have recently adopted 25 Year Transit 
Future Plans; The Comox Valley Plan directs the introduction of inter-regional weekday service 
connecting Comox Valley Transit and the Regional District of Nanaimo (Area 'H') service as a 
medium term priority to be considered for introduction beyond the 2019 timeframe. 

The Regional District of Nanaimo Transit Future Plan directs the exploration of service options to 
connect Area 'H' with the Comox Valley Regional District as part of its short term priorities to occur 
between 2015 and 2019. 

The disconnect in the timing of the inter-regional priorities within the Transit Future Plans, makes the 
Market Research Report a significant part of the prioritization and decision making process. Upon 
completion of the report BC Transit will provide the Regional Districts with a summary of the 
outcomes and if merited by the Market Research Report specify service options including estimated 
costs and next steps to be considered by the RDN Transit Select Committee for implementation. 

Myrna Moore 
Senior Regional Transit Manager 
BC Transit 
Myrna Moore cr.BCTransit.com  250.995-5612 



REGIONAL DISTRICT OF NANAIMO 

TRANSIT SELECT COMMITTEE 
TERMS OF REFERENCE 

March 2012 (updated) 

PURPOSE: 

The Transit Select Committee is a committee of the Regional District of Nanaimo (RDN) Board that provides 

advice and recommendations to the Board regarding the Nanaimo Regional Transit's service planning and 

delivery in the region. 

The Transit Select Committee was established as a result of the Nanaimo Regional Transit Business Plan, 

dated 2003. The Plan was established as a guide for transit service planning and delivery in the RDN. The 

Plan was subsequently updated in 2008. The primary goal of the Plan is to encourage greater transit 

ridership in the region by providing transit and other sustainabile transportation options that improve 

mobility for people, who have few other transportation options, and also to offer an attractive alternative 

for automobile drivers. 

MEMBERSHIP: 

• The Committee is comprised of twelve RDN Directors, including Directors from each of the 

representative areas: City of Nanaimo, District of Lantzville, City of Parksville, Town of Qualicum 

Beach and Electoral Areas 'A', 'C', 'E', 'G' and 'H'. 

• The Committee Chairperson is appointed annually by the RDN Board Chairperson. 

MEETINGS: 

• The Committee meets approximately every second month. 

• A quorum of seven of the Committee membership is required to conduct Committee business. 

• The General Manager of Transportation and Solid Waste Services will be responsible for assigning 

staff to support the Committee including the coordination of agendas, minutes and staff contacts 

for Committee members. 

COMMITTEE ROLES AND RESPONSIBILITIES 

The mandate of the Transit Select Committee is to identify problems, issues and opportunities that will 

allow for the system to effectively respond to market and community needs. 

The responsibilities of the Committee are: 

1. to make recommendations to the RDN Board of Directors; 

2. to pursue matters referred to the Committee by the RDN Board and report back to the Board 

expeditiously; and, 

3. to be responsible for financial performance, development of the transit system within the region, 

fleet and facility requirements. 

Transit Select Committee Terms of Reference - Mar 2012 
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MEMORANDUM 
/r OF NANAIv10 

TO: 	Paul Thorkelsson 	 DATE: 	January 14, 2015 
CAO 

FROM: 	Daniel Pearce 	 FILE: 	2240-01 

General Manager, Transportation & Solid Waste Services 

SUBJECT: RDN and CVRD Service Discussion Report Memorandum of Understanding 

PURPOSE 

To bring forward the RDN and CVRD Service Discussion Report (Exploring Interregional Service 
Memorandum of Understanding) for information. 

BACKGROUND 

At the September 30, 2014 Regular Board meeting, the Board adopted a motion "that staff be directed 

to work with School District 68, Vancouver Island, the Town of Ladysmith and BC Transit to work toward 

options for providing transit service to students travelling between Nanaimo and Ladysmith Secondary 

schools." 

The Regional District of Nanaimo (RDN), BC Transit and the Cowichan Valley Regional District (CVRD), 

have signed a Memorandum of Agreement to undertake a Service Discussion Report to explore the 

feasibility of an interregional transit service between the RDN and Cowichan Valley (Attachment A). The 
objective of the report is to complete a high level market analysis of the potential for transit riders 

between the two centres and to identify potential service models, which could be adopted to provide 

the service in the most cost effective and efficient manner. This Memorandum of Understanding 

outlines the project objectives and scope of work including the work plan, roles and responsibilities and 

the project schedule. 

The primary study area of the report will include the Town of Ladysmith, Cedar, Cassidy, Nanaimo 

Airport and North Ladysmith. The report will also consider the demand for ridership between the RDN 

and the CVRD, the potential connection hubs between Nanaimo and Duncan, and the demand for 

connecting these hubs within each respective transit system. 

The key project objectives are to: 

• support the Goals and Vision of the RDN and CVRD Transit Future Plans; 

• 	understand transit ridership potential between key origins and destinations including, but not 

limited to, downtown Nanaimo, Cedar, Cassidy, Ladysmith, Nanaimo Airport, Vancouver Island 

University and between the Town of Ladysmith and Duncan; 
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• 	evaluate opportunities using the existing transit resources available within each region to 

deliver a conventional transit service solution on fixed routes and schedules; 

• develop and recommend transit service options, including operational plan and fleet required 

to transition existing transit systems to the proposed vision, including identifying 

recommendations on priorities and phasing; and, 

• prepare an implementation action plan for the RDN and CVRD, to summarize the above tasks 

for service improvements and recommended a course of action. 

The project working group will include RDN staff, BC Transit staff and CVRD staff. Additionally, 

Vancouver Island University staff and School District 68 staff will be included in key discussions. 

The Service Discussion Document is scheduled to be presented to the Board in October 2015, 

FINANCIAL IMPLICATIONS 

Costs associated with the Service Discussion Review process and report will be covered by BC Transit. 

STRATEGIC PLAN IMPLICATIONS 

The RDN and CVRD Service Discussion Report MOU aligns with the Strategic Goal and Action Items to 

"support increased rail, marine, and air transportation between the region and other areas." 

SUMMARY / CONCLUSIONS 

The Regional District of Nanaimo, BC Transit and the Cowichan Valley Regional District, have signed a 

Memorandum of Agreement to undertake a Service Discussion Report to explore the feasibility of an 

interregional transit service between the RDN and the Cowichan Valley. 

The plan study area will include Nanaimo, Electoral Area 'A' and the CVRD. The report will consider the 

demand for ridership between the RDN and the CVRD, the potential connection hubs between Nanaimo 

and Duncan, and the demand for connecting these hubs within each respective transit system. 

RECOMMENDATION 

That the RDN and CVRD Service Discussion Report Memorandum of Understanding be received for 

information. 

Report Writer 

IM 
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APPENDIX A 

Regional District Nanaimo and Cowichan Valley Regional District 
Service Discussion Report 

Exploring Interregional Service 
Memorandum of Understanding 

December 2014 

1.0 Introduction 

BC Transit, in cadaboration :a'th the Regional District cf Nan;;-mo (RDN) and the Cnwinhan Wiley 
Reg ioral District (01RD,, is 1 'rc ;,uGirg to undertake o St rvrGF 1-Disarsgion Rep:nt to explore the 
feasibi ity of an rntprfpcinnal transit serv;ce behveen the tkv,) rrginmaf centres. The objective of the 
report s to complete a high level rrarket analysis of the nctentla; for transit riders betyeen tite two 
regions to confirm if a sustainable business case exists and to identify potential service mndels, 
associated costs. customer fares and timing that could be adopted to provide convent onal. and 
pn+entially custom, transit services in a cost effprtivp and Rfficient r.•anne+.This Memc:ran!i;nn D' 
Understanding outlines the projeot objectives and acope of :Work incl:rd'ng the work clan. role's and 
res;:onsibilities and the project schedule. 

BACKGROUND 

Over the past twc years, DC Transit has complete.! a long-term transit strategy (Transit Fulire'!an' 
with the RDN and the CVRD. The long term transit strategies envision what the community's transit 
iettiwork should look like 21 years - roni now and describe what prior ties, infrastructure and 
nvestment arc nouded to get thr:ru, Each of the region's strategic priorities ncludes strategies ti- 
vroduce i-tcrreg:oval transit servicr3:. 

Summary of Key Project Objectives 

Su; t;nrt, the Ocals and Vision c,` the RDN ::!rd ( RD Transit Future Plans 

► 	Tu und(-.tstarui !ransit rider.,hip aotr r:t [+I uk-tviccn key (.%1!pris t+nd detAinotlof it Iru:l-ring. I;, .rt 
not limited to -  downtorvn Nuraimu. Cedar, cas~uly. Ludysmith, Nanaiirnu Airpor{, Van:ouvr.-
i.".unu University, BC F( , rryterminals, -t-t!ponaishospilo:5. othur regiunalsimppin!) and 
employment cenitc!~ 29nrf b .ts,ecr Vic 	of I adysmeth rind -itineav, 

• Evoluatu opporturitrC~.t usinrj the c:yistiny tran,<•7t rescurccs available within cash region to 
delivc r u conventional transit se rvrcf,,  solution an fixcd roifes tmd suheduules., and as a 
secondary dell erebie evaluate Potential custom transit service connections 

• De.vclop and rtconimcnd transit service options, including ope•ational plan and flest rpquirr-d 
to transition cxisting trursii systems to the proposed visio., including identifying Gssodated 
hours and Gusts alorug with rec.ornmer,datiors on priorities and phasing 

• Review fare options of hoth regions and provide fatp5 MrAteg"Ps which rculo !)e nonS :Jc.=rn:d 
for new curnrnucUng services. 
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Prepare an +mplemerdation eiction plan for the RDN arld C,VRL, to surT marizc the above tasks 
for service improverlents and recommend a course of action. 

2,0 Scope of Work 
Plon Study Area 

The primary interregional study weu is outlinod in Ittap'l belov.( and includes the Toyrn Uf Ladysmith, 
areas Snuth rf South Parkway Plaza. including Cedar, Cassidy, Nanaimo Airport, and North 
Ladysmith. 

A secondary start' ertrcl t; ;1: Iviup 2 bc!oly) is arse to be conside-ed in the rcpCrri to dcte. ,minc the 
demand for transit rdership betti ocn the Regional District of tl!a , )airno and the 	1'atiey 
Regional Dist , ict. the polrntial cannaations between the prImary tronslt hubs in Nzinaimu and Duncar, 
and the demand fx connecting :(j ti it t. hulls within each respective tra•)sit systpm. 

Work plan 

A %hn -k piogrsni will be deveID;)t:d .o amilyse the potcritial market and evaluals .,ne appfccition of 
interreglora' servire corceo[s to deternli le 1}oterltiai ridership, costs and other aspects of the sEr•i cc 
This is to ensure that an inteirecf.< -wa! service is zi viable soRico expansion option for eacr region. 
The work program should include, but should riot be limited to :  the follo.ving tasks; 

M 
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1, Projoct In tialiun — to corfirm scope and service models to be considered and proposed veork 
program with the project working group consisting of representation from the, RDIy, CVRD 
and BC Transit and any consultant that may be engaged by BC T iarrsit 

2. Assemble and review background material — including, 

• Post stud:es and reports 
• Specifier area demographic data to determine hie h transport creed f,. qe. s:,cic 

economic status, car ownership etc., 
• Origin and destination data including Journey to b"dork trig zones 
• %hkrwuuver Island University, student postal code informatiun 
* School District 68 ;Nansimo Ladysmith; strategic plane-ing rvpuils, with tut.-re studsr- 

enrulmert prod;ccions 
Daia frurr existing comirarcial travel operators providin7 sirnlhnr st r yiui uppurtunitiw; 
nfu>nwEion v;hcrc it sxists--of major employer or travel need information. such as 

potont!ully Airport or sland Health staff shifts and travel loca;ioirs c;iiall;sis ccavons 
and travel nut ds, etc. 
Bxistinq Nins it catu fo ,  duel- region. and comparative (paw) transit :ia;a of s itnilar type 
services uperaliny un Vuncuuvc-- .gland anc across British Columbia 
faro yeseci reinsVedemer: of passenger rail service o+1 the Vancouver Island ENN 
r*i ridnr 

,s. 13ri6t rovi(no ea exis°.iricl servi=-,; • to. ider"Ay trensit system performance, options fc-t 1-ute11fal 
reallonatknii of exisrincJ fvas bit; and highlight areas not served by the exislirua 
ssR'lce. 

4. Suniniary ativ at su ssmc•nt of a'I background and :vrrent transit servines dFA& to ncantty 
iikolitiuud of outc.p.V0 1  ~idcrsnip- and expected Impact if an IntenegionaI sr rvice is to be 
w,::tcrTivn(ed . This may include surveying as requirec. to obia r up-?o- {fate; mfurmaUum. 

S. Service options — to Wentify aiternativPSto be eval,rieled, thc ,c u wide range Ytransit 
serwces operating In interie:gic:na: 	a<.ross 3ritish Cofumbi@ Thsse range from mrirr- 
s'mplistic service nionels of aligrmernt & sr; i1pnules at teglorml l'A7twr do"iRt".. °r' more camolicotK:; 
tnterreglonal service models Mier'e %ivices axpi ind beyond rt;t.1VnW bou ndzirk;s gird discre`e 
,nterreglons! cost sharing arrangpmpnts a-P cevelopac. 

ti. G^eratinf; rc;st astin?ates V! disfino atmwil zed uper—ning costs & trarsl operat!ons -or env.h 
fillotrati%ic, w -V1 ?fusible vurincrship fundinc optiors between RDN and CNRL), 

orapaie an irnplanit;ntation action t> a.1 for Rf Nh and CVRD - tr, ~unnma-ize the above iasks'nr 
sr-rvicP rinprCtvPr"F. rrtp  anci re(-LA'11T)e1X' U C;rju-SU fA etut iQh. 

8. Pc lik: Cul ta;.rlt '.1on rk;vr; lop a public CC—IS ditation Alan as pall of the rbcom nrna~ c.uu r , + 
of acticrrr. 

,l. Hnni Sprvir. I) ecusSrrm DocumCrt 
A. The fine! docunnont ti-aili describe the pianninc process, rvsultr' and reootorr•.+:n:imions 
B. The 4irAft t:rnl do:;unu:rr•: Will I,+c c,irculatcd to tho working group for review pr c•r to 

completion. 

Key Deliverable 
A Service Discusssen Document -will be the firal deliverabiF. 

spa 



RDN and CURD Service Discussion Report MOU 

January 14, 2015 

Page 6 

3,0 Roles and Responsibilities 

The overall goal of the planning proress is to ensure the final Sen-ice Discussion do ument is 
reflective of both RDN and CURD community desires. This extends front our Local Governi -rent 
partners to the public. The projec, will have one organized yro.ip as folloevs to guide the de elopnrent 
;,f the document. 

Project Working Group consists of Myrna Pvtoore, Senior Regional Transit Manage, 
•Nana;ma Chris i ridge, R"ional Transit l0anager, ( n:wicha ,) \/a'ley, Prnjert i_eads M-aria 
! Ackley and. James WadS~wnrth Senior -I ransit Pl5nner's fron) H(, *1 ranGd and constdlca.rit 
(18D), Danie: Ppamr-, ArC aipral N.-lanager Transit ano S,st c Wmste, RDi:, and .lamle og;~r,, 
4= tapr✓ rintendent of ransit Planning and Scher,  uiing , RDN, .Jim lrakeha-n, N19na9er, Farilitiei,  
F leet aryl -transit  Manage.mert, and Eris, Annis,'Iransit Analyst of ('VRD. Z hir c,rrrup ,s 
responsib c for ensuring the contin:u d health o` the project and the final document as :;ell ;mss 
beano the key dec sign makers •,r&erc required. Working group meetinas will be held ss 
mquircd 

s 
 

he working group yr it re- L,,  arly era:w on topic experts includinc•: Key dFstina'-or 
pindne:rs .rich ns P(; Ferries, VIU ~':hool Districts. Na nai r c Airport, !slaod H-calth Vs 
wul as the Mini, tn+ u` Trar rbnurtat ;.)n and Ind ,ustructL-re urd thu CURD uperating 
companies ana !tic Technical Advisory Toam to increase-arc group s cffect ,veness 

Technical Advisory Tearn .,n-rsists primari•y of LC; 1 r :resits erp -:now-k9 cons:Aland, HU -'Fan;it 
staff, the RD'A`s sctW(h-lir:g staff and the RDN and CVRD staff as nee-:ied throc•ghc.d the 
process. 

/VI C{)Slc ASS.^.Gt2 1,F?:: 1,:aid the SPri ne  L)4&t,t.ssion Rf.,vipw proress -inn tr-pew inclJc•ing rhf: ftirir:'; ill za 
,c•r,•uhz. rl will tx. rundw i)y l=et, l 

4.0 Schedule 

T rte Servico Disc,.:ssicn Document procubs is ustimatcd to terkc bt;hycen 9!.o '2 n - untN~ =rom start to 
finish This is tOperidunt on thu vicihility u` tf -Iu scluclu: cor13,rlWn1 to uuir.pli ;u t`ru packu (: o`wurrc 
required to finaiise the darumcnt. "hc fc , ]e%,viny is un indicative- tirnelin_ ;hat will tic reined e -ld 
mi-finr+ed by the Prpjc;ct Vvorkina Group 

Date  T~ ^ 	: olivit•r  

Dcccmi ur 2-014 	'`'Intl sign off;; Project initiation, r?view - 
3nd confirm p roiecl t_erms_of reference 
Commence RFPtRFO to appoint 
consultant for the package of work 

January WO 1 4 	
required to develop the Service 
Disr:ussion Document plus any 
acditional kiarkef Analysis Reports for 
4tf ej Vancouver !sla ng In,er r  ioryal  ~j 

-Re;spo isibil~_  

Working (,'MUr' 

BC Transit 
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connections as d rected by BC: 
Trun.,Mt,"  

December 2C 14 	1 AS unnC)'e background material 

Janvury 20'5 	Ftrv'ew c;t existin;s ,ransit services anal 

ebruary 2p1 5 

1',rnrkin;; Group & •FPc• -miral 
G ,-oUP 

K; Transit Prcjer:i l eaoq  

hela;r 2015 
_- 

June 2015 

Draft report and emulysis of market 
_Lntcnt(al 
D(:vu!o:, scr ji C options era Odin,  
es;immud casts 

ConsUtant 

B(., Transit and !e^.11r~iral fit; 11 as 
required 

- C)~;vPlut; 	drAit irn. -nentatirn July ;::1^ BC -ransit 
—  strstegy  _ --- -- - - _._ 	- - • 	- - 	--- - Finalise drnf document and ccmr~encc Aug 1st 215 , Norking Grate; 

worKI 
Se'vice Discussion Dccurnart 

Sc (~'em:3er 2"15 CC Transit Project Leads compete 
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