' REGIONAL
DISTRICT MEMORANDUM

- OF NANAIMO
TO: Board of Directors DATE: February 2, 2015
FROM: Paul Thorkelsson

Chief Administrative Officer

SUBIJECT: 2014 Updates and 2015 Service Area Work Plan Projects and Activities

PURPOSE:

To provide the Board of Directors with an overview of the status of the 2014 Service Area work plan
projects and activities, and to present the Service Area work plan projects and activities for 2015.

BACKGROUND:

On an annual basis the General Managers and Department Directors of the RDN oversee the
preparation of the list of work plan projects and activities for the various areas of their departments for
the upcoming year. These projects and activities are presented for the Board’s information, with status
updates provided during the year. Projects and activities are developed based on the direction obtained
through the Board’s Five Year Financial Plan, the Strategic Plan, long term program plans (such as the
Transit Business Plan, Regional Growth Management Plan, Liquid Waste Management Plan and the Solid
Waste Management Plan), anticipated departmental activities and specific Board direction that occurs
throughout the year.

Staff and Directors of the RDN have a strong interest in managing the workload in the various
Departments to best assure the planned work for the year is completed in a timely manner or is
supplanted by other priorities in an organized manner. The Board had suggested that more regular
periodic reporting on the annual work plans would be beneficial to understand the work load of the
respective Departments, as well as the status of planned projects, how additional projects brought
forward during the year are included in the work plans, and how reprioritization of projects can be
tracked.

The work plans attached to this report include a colour tracking notation for each of the various projects
and activities, that shows whether they are on track, complete, behind schedule or due date changes, or
significantly delayed / reprioritized. The overview also provides a brief update/explanation of the
project status. In addition, new work brought forward as a result of Board direction during the year will
be added and highlighted within the tracking document for the respective Departments.

ALTERNATIVES:

This report is presented to the Board for information only.
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FINANCIAL IMPLICATIONS:

Each of the individual work plan projects and activities is funded through the service area budgets that
are established annually through the RDN budgets and the Board’s Five Year Financial Planning process.
As such there are no additional financial implications at this time.

STRATEGIC PLAN IMPLICATIONS:

The projects included within the annual work plan are developed based on the direction obtained
through the Board’s Five Year Financial Plan, Strategic Plan, long term program plans, anticipated
departmental activities and specific Board direction that occurs throughout the year. The annual work
plan is aimed at achieving the priorities established by the Board’s Strategic Plan and/or providing
progress towards those established long term goals. In addition to supporting the work plan projects
established by the Board, the reporting framework presented and established here also works towards
supporting the overall values (including Transparency and Accountability, Communication,
Responsiveness and the Focus on Solutions) and Priorities (particularly in terms of Monitoring and
Communication) established by the Board in the 2013-2015 Strategic Plan.

SUMMARY:

The reporting framework on the annual work plan projects and activities presented in this report
establishes an approach to periodic reporting on the status of the work plans, and provides an easy
understanding of how planned projects are proceeding according to schedule, which projects are
delayed, and projects that have been rescheduled or supplanted by higher priority work. The overview
also provides a brief update/explanation of the project status.

As suggested by the RDN Board this reporting process will benefit the Community, individual Directors
and Staff in understanding the work load of the respective Departments, as well as how additional
projects brought forward during the year are included in the Work Plans and how reprioritization of new
projects and activities are tracked.

RECOMMENDATION:

That the Board receive the progress report on the status of the 2014 and 2015 Service Area work plan
projects and activities, for information.

P. Thorkels
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