REGIONAL DISTRICT OF NANAIMO
ELECTORAL AREA ‘A’ PARKS, RECREATION AND CULTURE COMMISSION

WEDNESDAY, FEBRUARY 20, 2013
7:00 PM

(Cedar Heritage Centre, 1644 MacMillan Road)
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Community Parks-A
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REGIONAL DISTRICT OF NARAIMOD
FINANCIAL PLAN
2013 to 2047
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REGIONAL DISTRICT OF NANAIMO
BUSINESS PLAN - 2013

‘ AREA RECREATION AND PARKS
SERVICE ELECTORAL AREA COMMUNITY PARKS
| CURRENT Community Parks are generally small fof parcels which have been dedicated through the
SERVICE LEVEL | subdwision process. Many parks are in & natural slete There are in excess of 185
WITHIN community park anc¢ green spaces throughoul the seven Regional District electoral areas.
EXISTING
RESOURCES Each Electoral Area i1s supported by en Advisory committee lo provide community
nerspective on the acguisition, development, protection and managemesnt of these lands
PERFORMANCE INDICATORS
MEASUREMENT ARK CURRENT 2013 PERFORMANCE
INDICATOR BENCHM PERFORMANCE OBJECTIVE

Park Planning and
Development

Fark and trail
Development projects

carried out in accordance
with Electoral Area 5 year

plans

Parks and Trails Pian in

each Electoral Area

Cedar Skate Park (Area A},
and Meadowood Way (Area
Extension), are tender ready

Constructicn in Henry Nicr.gan
Fark underway

Pians developed for Area A
(2000} and £(2001)

Park Maintenance
Standards and Risk

All parks maintained in

accorgance with

Complete Cedar Skate Park &
Meadowood Way, Phase 1,
development projects

Complete Huxiey (Area B} &
Blueback {Area E) designs

Complele the Parks and Trails
Strategy for Areas E.¥,G H

Research park maintenance
standards and risk

Engagement and
Partnerships

Committee meetings

Active volunteer

participation & strategic

partnerships

Leverage external sources
of funding {grants efc))

Develop communtty trail
design guidelines and
construction standards

Establish park and trail
inspection & maintenance
standards

Update sign manua

! Management established standards managemen! in gther
wirisdictions
Community Regular Advisory 21 plus Park Advisory

meetings in 2012

Actively working with
cemmunity partners for the
installation of projects funded
through the Community
Recreation Program

Continue to support Advisory
Committees

Involve the POSACs in the
Parks and Trails Strategy

Continue working with
community pariners for the
completion of park projects

KEY ACTIONS TC ACHIEVE 2013 PERFORMANCE OBJECTIVES

« Coordinate interdeparimental resources to develop traii standards.
e Work with Municipal Insurance Association to develop @ systematic approach to risk management
o Coordinate workshop with all Parks and Open Space Advisory commitiees
«  Continue review and prioritization of development projects for & year financial plans
o Consider use of Community Works funds to develop Community Trails

-1371-




Area A Recreation
Operating Revenues

Property taxes
Recreation fees

Total Operating Revenues
Operating Expenditures

Adminstration

Professional fees

Building Ops

Yeh & Equip ops

Operating Cosls

Program Costs

Wages & Benefits
Contribulions to reserve funds
Total Operating Expenditures

Cperating (surplus)ideficil

Capital Asset Expenditures

Capilal Expenditures

Transfer from Reserves

Grants and Other

New Borrowing

Net Capital Assets funded from Operations

Capital Financing Charges
Existing Debt (principal}

New Debt (principal + interesl)
Total Capital Financing Charges

Net (surplus)ideficit for the year
Add: Prior year {surplus)/deficit
{Surplus) applied to future years

REGIONAL DISTRICT OF NANAIMO

FINANCIAL PLAN

2013 to 2017
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REGIONAL DISTRICT OF NANAIMO
BUSINESS PLAN — 2013

AREA

RECREATION AND PARKS

SERVICE

ELECTORAL AREA A RECREATION AND CULTURE

i

i

CURRENT SERVICE
LEVEL WITHIN

As of April 1, 2012 the Regicnal District of Nanaimo discontinued girect programming of Recreatio
and Cuhure programs in Elecioral Area ‘A’ The Parks, Recreation and Culture Commission cantinues

n

EXISTING 10 exist as an advisery body to the Regional Board regarding the regionzl district service functions |
RESOURCES related to parks, recreation and culture for Electoral Area "A'. The Commission will review the
i Recreation and Culture Master Plan recommendations {compisted in 2007) for fuiure implications
without an RON programming function. The Commission will continue to oversee en Electoral Area A
Grant-in-Ald program supporting recreation and cultural initiatives,
PERFORMANCE INDICATORS
WIEASUREMENT INDICATOR BENCHMARK CURRENT PERFORMANCE 2013 PERFORMANCE
OBIECTIVE
Utilization of Grant in Aid Full disbursement of 2012 = 87,065 Full disbursement of
program available grant funding 2011 = 57,625 available grant funding
| ($10,000 annually) 2010 = %7,15%0
i 2009 = 55,425

KEY ACTIONS TO ACHIEVE 2013 PERFORMANCE OBJECTIVES

e Review/ work on non-programming Master Plan recommendation(s) as girected via Commission/8oard and within

alipcated staff time
¢ Maximize contribution to reserve funds
e Advertise, coordinate and adminisier the Grant In Ald program
¢ Directly co-ordinale capital maistenance plan of RON owned Cedar Herntage Centre
e« Oversee management contract of Cedar Heritage Centre
«  Provide commission orientation to three new commission members
e Facilitate when possible the delivery of community recreation services
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