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REGIONAL DISTRICT OF NANAIMO 
 

NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE 
TUESDAY, OCTOBER 9, 2012 

2:00 PM 
 

(COMMITTEE ROOM) 
 

A G E N D A 
 

PAGES 
 

 CALL TO ORDER 
 
 DELEGATIONS 
 
 Allen Cameron, Town of Qualicum Beach – Re: Qualicum Beach Airport Fuel Spill 

Containment at Aircraft Refueling Pumps Project. 
 

Peter Doukakis, Qualicum Beach Chamber of Commerce – Re: Commerce Ambassador 
Program. 

 
Kim Burden, Parksville and District Chamber of Commerce – Re: Oceanside Initiatives 
Project. 
 

 MINUTES 
  
2 - 3 Minutes of the Northern Community Economic Development Select Committee meeting 

held May 9, 2012. 
 
 BUSINESS ARISING FROM THE MINUTES 
 
 COMMUNICATIONS/CORRESPONDENCE 
 
 UNFINISHED BUSINESS 
 
 REPORTS 
 
4 - 142 Northern Community Economic Development Program – Fall 2012 Proposals 
 
 ADDENDUM 
 
 BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS 
 
 NEW BUSINESS 
 
 ADJOURNMENT 
 
 IN CAMERA 



 



 

 

REGIONAL DISTRICT OF NANAIMO 

MINUTES OF THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE 
MEETING HELD ON WEDNESDAY, MAY 9, 2012 AT 12:00 P.M.  

IN THE COMMITTEE ROOM 
 

Present: 

Director J. Stanhope  Chairperson 
Director G. Holme  Electoral Area E 
Director J. Fell   Electoral Area F 
Director B. Veenhof  Electoral Area H 
Director M. Lefebvre  City of Parksville 
Director D. Willie   Town of Qualicum Beach 

Also in Attendance:   

Carol Mason   Chief Administrative Officer 
Paul Thorkelsson  General Manager of Development Services 
Paul Thompson   Manager of Long Range Planning 
Chris Midgley   Manager, Energy & Sustainability 
Karen Sanders   Recording Secretary 

 

CALL TO ORDER 

The meeting was called to order at 12:04 p.m.  

MINUTES 

MOVED Director Holme, SECONDED Director Fell, that the minutes of the NCED Select Committee 

meeting held March 7, 2012 be adopted. 

CARRIED 

REPORTS/ PROPOSALS 
 
Northern Community Economic Development Program – Spring 2012 Proposals 

MOVED Director Lefebvre, SECONDED Director Home, that the Oceanside Initiative – Community 

Economic Development Assessment Proposal be awarded funding in the amount of $9,450. 

CARRIED 

MOVED Director Fell, SECONDED Director Lefevbre, that the Qualicum Beach Airport Fuel Spill 

Containment at Aircraft Refuelling Pumps Proposal be awarded funding in the amount of $15,000. 

CARRIED 
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MOVED Director Veenhof, SECONDED Director Holme, that the town of Qualicum Beach be informed 

that the approval of funding for the Qualicum Beach Airport Fuel Spill Containment project is based on 

the spring 2012 application and that funding for future projects through the NCED service will be based 

on the merit of future applications.  

CARRIED 

MOVED Director Holme, SECONDED Director Fell, that the 2012 Artist and Studio Guide for Parksville-

Qualicum and Area Proposal be deferred to the fall 2012 Select Committee NCED meeting. 

CARRIED 

MOVED Director Holme, that the Commerce Ambassador Program proposal be deferred to the fall NCED 

meeting. 

The motion failed due to lack of a seconder. 

MOVED Director Fell, SECONDED Director Lefevbre, that $7,500 be awarded to the Commerce 

Ambassador Program, and that the project proponent submit a proposal for additional funding at the 

fall 2012 NCED Select Committee meeting. 

CARRIED 

ADJOURNMENT 

MOVED Director Lefebvre, SECONDED Director Veenhof, that this meeting be adjourned.  

CARRIED 

Time:  12:43 pm  

 

       
CHAIRPERSON 
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MEMORANDUM 
 

 
TO: Paul Thorkelsson DATE: October 3, 2012 
 General Manager, Strategic and Community Development/ 
 Interim CAO 
 
FROM: Chris Midgley FILE:  
 Manager, Energy and Sustainability 
 
SUBJECT: Northern Community Economic Development Program – Fall 2012 Proposals 
 

 
The NCED Select Committee recommends Board approval of approximately $50,0001 in annual funding 
for economic development projects within, or that benefit the City of Parksville, Town of Qualicum 
Beach, and Electoral Areas ‘E’, ‘F’, ‘G’, and ‘H’. 

SPRING 2012 SUBMISSIONS 

At the NCED Select Committee Meeting held May 9, 2012, the committee reviewed four proposals and 
disbursed funding as outlined in Table 1 below: 

 
At the direction of the committee, proponents for the two proposals that were not awarded full funding 
were urged to resubmit in the Fall, in the case of the Oceanside Tourism Association with a revised 
application; and in the case of the Qualicum Beach Chamber of Commerce, to apply for funding for the 
second half of the Commerce Ambassador Program. 

FALL 2012 SUBMISSIONS 

Inclusive of the two applications carried over from the Spring, seven applications have been submitted 
for committee consideration, totalling $49,862 in requested funding, as outlined in Table 2: 

                                                      
1
 Actual revenues for the Northern Community Economic Development service in 2012 equaled $50,219. 

Table 1: NCED Project Proposals – Spring 2012 

Project Name 
Amount 

Requested  
Amount 

Disbursed  

Oceanside Initiatives – Community Economic Development Assessment  $9,450 $9,450 

Qualicum Beach Airport Fuel Spill Containment at Aircraft Refuelling Pumps $15,000 $15,000 

Artist and Studio Guide for Parksville – Qualicum and Area $5,000 $0 

Commerce Ambassador Program  $14,250 $7,500 

Total Amount of Funding Disbursed -2012  --- $31,950 

Wages, Administration and Other Costs  $411 

Total Remaining for Fall 2012  $17,858 
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The Fall 2012 NCED proposals are appended as follows: 

Appendix 1:  Commerce Ambassador Program Proposal 

Appendix 2:  Marketing the Arts in Oceanside 

Appendix 3:  LCBA Trade Show  

Appendix 4: Lighthouse Country Village Signs for Qualicum Bay, Bowser, Deep Bay and Horne/ Spider 
Lakes 

Appendix 5: Public Picnic and Rest Area - North Island Wildlife Recovery Association 

Appendix 6: Museum Analysis/ Feasibility Study for Proposed Museum Expansion and Sustainability 

Appendix 7: Lighthouse Bluegrass Festival 2013 

Respectfully Submitted,  

 

Table 2: NCED Project Proposals – Fall 2012 

Project Name Proponent Amount Requested  

Commerce Ambassador Program  
Qualicum Beach Chamber of 
Commerce 

$6,750 

Marketing the Arts in Oceanside Oceanside Community Arts Council $5,000 

LCBA Trade Show 
Lighthouse Country Business 
Association 

$3,000 

Lighthouse Country Village Signs for 
Qualicum Bay, Bowser, Deep Bay and 
Horne/ Spider Lakes 

Lighthouse Country Business 
Association 

$5,000 

Public Picnic and Rest Area 
North Island Wildlife Recovery 
Association 

$14,112 

Museum Analysis/ Feasibility Study 
for Proposed Museum Expansion and 
Sustainability 

Qualicum Beach Historical and 
Museum Society  

$8,000 

Lighthouse Bluegrass Festival 2013 Mid-Island Bluegrass Society $8,000 

Total Amount of Funding Requested – Fall 2012  $49,862 

Total Funding Remaining for 2012  $17,858 

Wages, Administration and Other Costs (est.) $358 

Total Available for Fall 2012  $17,500 
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Appendix 1: Commerce Ambassador Program Proposal 
 

Summary Evaluation 
Proponent:  Qualicum Beach Chamber of Commerce 
Amount Requested:  $6,750 
Summary: Deliver the second half of a collaborative program of workshops and events 

involving regional employers and their employees for skills training in customer 
service, commerce and marketing. 

Eligibility:  Events and workshops are an eligible project cost.  
Priority Areas:  Employment and Skills Training: The proposed project enables the 

development of a skilled workforce adapting to the trends of the 21st Century, 
and provides HR programs for employers working to create the best possible 
working environments. 

Evaluation Criteria:  
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities 

 
 

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
 

 

Project Area:  
Committee Recommendation:   
 

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 2:  Marketing the Arts in Oceanside Proposal 
 

Summary Evaluation 
Proponent:  Oceanside Community Arts Council  
Amount Requested:  $5,000 
Summary:  A literature package consisting of brochures, rack cards, promotional post cards 

and business cards to advertise the McMillan Arts Centre and regional artists for 
distribution to visitor centres, resorts, businesses, galleries, etc. 

Eligibility:  Targeted operating costs, including marketing initiatives not previously 
undertaken are an eligible cost. 

Priority Areas:  Arts, Culture and Media: The proposed project contributes to cultural 
institutions in the region through the promotion of arts and cultural activities in 
non-urban areas to promote regional tourism. 

 Tourism and Recreation: The proposed project aims to attract more visitors 
with enhanced communications, advertising and outreach to draw people to the 
region.  

Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities 

 
 

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
NA 

 

Project Area:  
 

Committee Recommendation:   

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 3:  LCBA Trade Show Proposal 
 

Summary Evaluation 
Proponent:  Lighthouse Country Business Association (LCBA) 
Amount Requested:  $3,000 
Summary:  Funding for the LCBA to host a stand-alone trade show for its members to 

promote themselves within the local area (EA H) 
Eligibility:  Events, including trade shows, are an eligible cost. 
Priority Areas:  Assistance for Start-ups and Self Employment: According to the applicant, the 

majority of LCBA members are small, self-employed, home-based 
entrepreneurs. The trade show assists these businesses with networking 
opportunities and the ability to display their services to local community 
members.  

Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities 

 
 

Will attract business and investment to the Northern Communities of the RDN  NA 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
NA 

 

Project Area:  
 
Committee Recommendation:   
 

 PARKSVILLE    QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 

49

cmidgley
Rectangle



  APPLICATION FORM 
  Northern Community Economic Development Program 2012 

1 

 

PROJECT TITLE: 
 
 

PROJECT DESCRIPTION: 
 
 
 
 
 
 
 
 
 
(Please attach any supporting materials and documents produced as a result of the project.)  
 

PROJECT AREA (SELECT ALL THAT APPLY): 

 PARKSVILLE  QUALICUM BEACH  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

DESCRIBE IN DETAIL WHAT THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT FUNDS WILL BE USED FOR: 
 
 
 
 
 
 
(Please attach additional pages as necessary.) 

LIST ALL GRANTS RECEIVED AND/OR APPLIED FOR FROM OTHER SOURCES: 
 
 
 
 
 
 
(Please attach additional pages as necessary.) 

  

NAME OF ORGANIZATION: 
 
 
 

AMOUNT REQUESTED: 

MAILING ADDRESS: 
 
 
 
 

CONTACT PERSON: 
 
 
 

TELEPHONE NUMBER: 
 
FAX NUMBER: 

E-MAIL ADDRESS: 

Please Note: The Regional District of Nanaimo is subject to the provisions of The Freedom of Information and 

Protection of Privacy Act and cannot guarantee that information provided can or will be held in confidence. 

Lighthouse Country Business Association $3000.00

LCBA, Bowser BC 
V0R 1G0

Arlene Veenhof lcba@shaw.ca

LCBA Trade Show

None other applied for. 

778-424-6779

✔

See attached Project profile

See attached Project Profile expenses 
- Booth Screening 
- Electrical Access to the individual booths 
- Advertising including re-usable signage 
- Hall Rental
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  APPLICATION FORM 
  Northern Community Economic Development Program 2012 

2 

 

SIGNATURE 
 
 
 

DATE: 
 
 

By signing here, you confirm that you have read the Program Guide and that you are signing on behalf of an eligible applicant. 
 

SUBMIT HARD COPIES TO: NORTHERN COMMUNITY ECONOMIC DEVELOPMENT PROGRAM 
REGIONAL DISTRICT OF NANAIMO 
6300 HAMMOND BAY ROAD 
V9T 6N2 

SUBMIT DIGITAL COPIES TO: nced@rdn.bc.ca   

EXPLAIN HOW YOUR PROJECT SUPPORTS THE PRINCIPLES AND PRIORITY AREAS OF THE PROGRAM: 
 
 
 
 
 
 
 
 
(Please attach additional pages as necessary.) 

LIST ANY MEASURABLE ECONOMIC BENEFITS OR OTHER OUTCOMES THAT WILL RESULT FROM THIS PROJECT: 
 
 
 
 
 
 
 
 
(Please attach additional pages as necessary.) 

PLEASE PROVIDE THE FOLLOWING SUPPLEMENTAL MATERIAL: 
 

 An Organizational Chart illustrating the structure of your organization, including Directors and volunteers. 
 A copy of a bank statement showing your organization’s name and address. 
 A copy of your organization’s financial statements for the current year and one year prior. 
 A copy of your organization’s budget for the current year and one year prior. 
 Any supporting materials you consider necessary to communicate your project idea. 
 

OFFICE USE ONLY: 

DATE RECEIVED: RECEIVED BY: 

COMMENTS: 
 
 

FUNDING AWARDED:  YES  NO AMOUNT AWARDED: 

Please Note: The Regional District of Nanaimo is subject to the provisions of The Freedom of Information and 

Protection of Privacy Act and cannot guarantee that information provided can or will be held in confidence. 

Businesses will gain clients and become more profitable 
Non-profits will raise funds from food sales 
Support the local Community Hall with rental revenue from a large event 
Residents will reduce driving by shopping locally 
Residents will discover what businesses are available locally and how to access them 
Service groups will raise their profile and potentially recruit new volunteers

Aug 18, 2012

Encourage growth of local economy through support of diverse small home based businesses 
Encourage networking between business owners, Encourage entrepreneurship 
Help residents be able to shop locally 
Reinforce community service groups 
Encourage economic stability and flexibility for Area H 
 

✔

✔

✔

✔

✔

           Arlene Veenhof
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Project Profile 
First Annual LCBA Trade Show 

 
Background 
The Lighthouse Country Business Association (LCBA) is a non-profit society whose 
goal is to advance the interests and prosperity of all business in this area (Area H) 
and to promote their activities and events. Towards this end, in February 2012 the 
LCBA hosted a free mini trade show for its member businesses to promote 
themselves to the local market. Not knowing the level of interest from either the 
membership or the community, it was provided free to the LCBA members and held 
in conjunction with the regularly scheduled pancake breakfast and flea market.  We 
had hoped for a dozen business participants and were overwhelmed with over 
thirty. The event was underfunded, poorly advertised and the space was way too 
small, but the response from the public was extremely positive. Based on the 
number of pancake sales, attendance was estimated at about 800 to 1000 people. 
Many visitors stopped to tell us they had no idea there were so many diverse 
businesses in our local area.  Business owners talked about people telling them they 
had been searching for just the service they offered and thought they had to go 
outside the area to meet their needs.   
 
The buzz in the room was palpable as the crowds toured the booths. Business 
owners spent time networking with each other as well as meeting new clients.  The 
after-action survey results indicated that all of the business owners wanted to have 
the event repeated at least annually, in a larger venue so that they could better 
present their services, and for a longer period of time. Most businesses felt they had 
gained new clients as a result of the event. All were willing or able to pay up to 
$25.00 for a booth and some were willing to pay $50. Only one company was willing 
to pay $75 or more and most expressed concern about keeping the cost as low as 
possible in recognition that these are almost all small home based businesses with 
narrow margins.  
 
Based on this positive response, the LCBA has decided to host another Trade Show  
in 2013 for its 130 members, however, this time on its own. In essence this is a “new 
event” as Trade Show 2013 will be a stand-alone event – no flea market or pancake 
breakfast to subsidize the cost of the hall or draw in attendance. The concept is 
outlined below although not all the details have been finalized.  
 
LCBA Tradeshow 2013 
 
The venue will be the Lighthouse Community Hall and grounds April 28, 2013.  
There will be approximately 36 inside booths and an undetermined number of 
outside booths as needed to accommodate all participants.  Vendors may sign up for 
a time slot for a 20-minute presentation at their booth. Scheduled demonstrations 
will move around the venue and allow participants to fully demonstrate their 
service or product.  
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Community Service groups:  The three Area H fire-rescue departments and the 
Royal Canadian Marine Search and Rescue will be invited to host static displays 
outside. Non-profit groups will be invited to host  hot dog and hamburger sales. 
 
A Seafood Celebration will focus on the local shellfish industry with input from 
both the industry and the local Shellfish Research Centre.  Bowser Elementary 
School will be engaged with educational sessions leading up to the trade show and 
culminating with displays at the Seafood Celebration. 
 
Information Sessions:  Scheduled 45 minute presentations will be made by various 
interest groups in a side room. Suggestions include Emergency Preparedness (either 
local or RDN ), First Nations Archeologically sensitive areas, Fish hatchery 
operations and successes, RCM SAR water safety, or any of a number of other 
possibilities.  
 
Expenses - Estimated  
Hall rental -          $500.00 
Booth set-up with pipes and drapes and electrical -  $2000.00 
Advertising – Newspaper, Radio and signage  $1500.00 
Prizes for students and door prizes      $200.00 
Insurance         $100.00 
Cleanup          $150.00 
Misc Unanticipated         $100.00 
Total  $4550.00 
 
Volunteers will manage all aspects of the event organization and coordination.  
 
Registration will begin in January on a first come first served basis to members of 
the LCBA.  (Membership is open to all businesses for an annual fee of $50.00)  
 
Cost of registration will be based on the anticipated cost less any grant money, and 
assuming 35 participants. There will be a fee per booth structure set up based on 
booth size and location so that all businesses will be able to afford appropriate 
display space.  
 
Admission will be free with a voluntary donation to the food bank.  
 
Event Coordinators:  
Arlene Veenhof, LCBA Vice Chair, email – pacificspiritwear@shaw.ca  - 778-424-6779 
Don Alberg, LCBA Board Member, email aldermtn@shaw.ca- 250-752-2473 

Jeff Shields LCBA Member, email  jeff@yaadev.com -   250-757-8003 
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Supporting Material 

Lighthouse Country Business Association Profile 

The Lighthouse Country Business Association is a non-profit society whose goal is to advance 

the interests and prosperity of all businesses in Area H, and to promote their activities and 

events. With its current funding the LCBA is able to support existing projects.  The proposed 

trade show is an opportunity to expand the economic benefits to the members and the 

community and requires additional funding beyond what the LCBA can raise through its current 

methods.  Membership in the association costs $50.00 per year and is the primary source of 

funding for the LCBA. Additional funding comes from proceeds of advertising in the community 

and sign rental on a fence that is donated by TOMM’S Food Village for this purpose. 

 

The major projects/expenditures of the LCBA are: 

- Maintaining a comprehensive web site which is currently being completely redesigned.  

- Producing and publishing a community directory of businesses and residences in area H 

every other year. This is distributed free to over 2000 households and has become the 

must have directory for the area. 

- Maintaining and updating tourism signage in the area currently at seven locations. A 

major update is currently in the planning stages. 

- New this year, a Trade Show which if successful will become an annual event.  

In addition to these major projects, the LCBA is active in supporting community events and 

charities through activities like Midnight Madness which raises money for the food bank, 

organizing support for the Olympic Torch Relay, Fund raising for the District 69 Bowser 

Elementary School PAC monthly themed lunch program. 

With all the exciting programs that the LCBA supports, it is unable to provide adequate funding 

to start-up the new initiative of the Trade Show. Grant money will make this possible. 
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                         LIGHTHOUSE COUNTRY BUSINESS ASSOCIATION

                                  Budget ‐ Current Year ‐ 2011/2012

Budget Budget

Total Total

Account Name 2010/2011 2011/2012

Membership Fees 5,000$                          5,000$                       

Luncheons and Fundraising 1,800 3,000

Phone Directory Ads 8,960 0

Phone Directory Sales 40 50

Tomm's Signage Program 750 1,000

          Income 16,550 9,050

                TOTAL REVENUE 16,550$                        9,050$                       

EXPENSE

Program Costs

Website  Servicing 3,000                           1,000                        

Olympic Torch Relay 409                               409                            

Signage Improvements ‐                                5,000                        

Phone Directory 5,270                           5,500                        

            Total Program Costs 8,679                           11,909                      

General and Admin Expenses

Advertising and Promotions 1,500                           1,500                        

Bank Charges 10                                 10                              

Insurance 500                               500                            

Luncheon & Entertainment  Exp 2,150                           3,350                        

Office Supplies 180                               200                            

Memberships & Dues  200                               100                            

Postage and Courier 300                               400                            

Repairs and Maintenance 500                               500                            

Rent 200                               200                            

      Total General and Admin. Expenses 5,540                           6,760                        

                TOTAL EXPENSE 14,219$                        18,669$                     

                   NET INCOME 2,331$                          (9,619)$                      
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          LIGHTHOUSE COUNTRY BUSINESS ASSOCIATION
                     Budget - Current Year - 2010/2011

Budget Budget
Total Total

Account Name 2009/2010 2010/2011

Membership Fees 5,200$                            5,000$                         
Luncheons and Fundraising 1,700 1,800
Phone Directory Ads 4,000 8,960
Phone Directory Sales 0 40
Tomm's Signage Program 750 750
          Income 11,650 16,550

                TOTAL REVENUE 11,650 16,550

EXPENSE

Program Costs
Website Ad Cost 2,550                              3,000                            
Olympic Torch Relay 6,036                              409                               
Phone Directory 1,000                              5,270                            
            Total Program Costs 9,586                              8,679                            

General and Admin Expenses
Advertising and Promotions 1,300                              1,500                            
Bank Charges 10                                    10                                 
Insurance 500                                  500                               
Luncheon & Entertainment  Exp 1,553                              2,150                            
Office Supplies 180                                  180                               
Memberships & Dues 200                                  200                               
Postage and Courier 139                                  300                               
Repairs and Maintenance 190                                  500                               
Rent 200                                  200                               
      Total General and Admin. Expenses 4,272                              5,540                            

                TOTAL EXPENSE 13,858                            14,219                         

                   NET INCOME (2,208)                             2,331                            

Total Bank Nov. 1, 2010 7,423.39$                        

Proj. Bank Oct. 31, 2011 9,754.03$                        

57



LIGHTHOUSE COUNTRY BUSINESS ASSOCIATION
            Comparative Balance Sheet

As at Oct. 31, 2011 As at Oct. 31, 2010 As at Oct. 31, 2009
ASSETS

Current Assets
Union Bay CU - General 14,842.10$                   2,697.16$       6,473.22$       
Union Bay CU - Regular Shares 4,659.95                       4,586.66         6,019.07         
Union Bay CU - Share Capital 146.52                          139.57             132.95            
Total Cash 19,648.57    7,423.39             12,625.24          
Accounts Receivable 48.60 0.00 234.45            
NSF Charge Backs 0.00 0.00 0.00
GST/HST Receivable 0.00 0.00 0.00
Total Receivables 48.60 0.00 234.45                
Total Current Assets 19,697.17    7,423.39             12,859.69          

                TOTAL ASSETS 19,697.17$  7,423.39$          12,859.69          

LIABILITY

Current Liabilities
Accounts Payable 0.00 0.00 1,688.72             
HST Charged on Sales 409.84 4.80 -1.27
HST Paid on Purchases (162.36)                         (47.03)              49.04               
HST/GST Paid - OTR Legacy 0.00 0.00 -466.15
HST Owing (Refund) 247.48 (42.23) -418.38
Total Current Liabilities 247.48          (42.23)                 1,270.34             

                TOTAL LIABILITY 247.48$        (42.23)$              1,270.34             

EQUITY

Retained Earnings
Retained Earnings - Previous Year 7,465.62       11,589.35          10,636.71          
Current Earnings 11,984.07    (4,123.73)           952.64                
Total Retained Earnings 19,449.69    7,465.62             11,589.35          

                TOTAL EQUITY 19,449.69$  7,465.62$          11,589.35          

   LIABILITIES AND EQUITY 19,697.17$  7,423.39$          12,859.69          
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LIGHTHOUSE COUNTRY BUSINESS ASSOCIATION

            Comparative Balance Sheet

As at Oct. 31, 2010 As at Oct. 31, 2009

ASSETS

Current Assets

Union Bay CU - General 2,697.16$       6,473.22$       

Union Bay CU - Regular Shares 4,586.66          6,019.07         

Union Bay CU - Share Capital 139.57             132.95             

Total Cash 7,423.39             12,625.24           

Accounts Receivable 0.00 234.45             

NSF Charge Backs 0.00 0.00

GST Receivable 0.00 0.00

Total Receivables 0.00 234.45                

Total Current Assets 7,423.39             12,859.69           

                TOTAL ASSETS 7,423.39             12,859.69           

LIABILITY

Current Liabilities

Accounts Payable 0.00 1,688.72             

HST Charged on Sales 4.80 -1.27

HST Paid on Purchases (47.03)              49.04               

HST/GST Paid - OTR Legacy 0.00 -466.15

HST Owing (Refund) (42.23) -418.38

Total Current Liabilities (42.23)                 1,270.34             

                TOTAL LIABILITY (42.23)                 1,270.34             

EQUITY

Retained Earnings

Retained Earnings - Previous Year 11,589.35           10,636.71           

Current Earnings (4,123.73)           952.64                

Total Retained Earnings 7,465.62             11,589.35           

                TOTAL EQUITY 7,465.62             11,589.35           

   LIABILITIES AND EQUITY 7,423.39             12,859.69           
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LIGHTHOUSE COUNTRY BUSINESS ASSOCIATION
            Comparative Income Statement

Actual Budget
Nov. 1, 2009 to Nov. 1, 2009 to
Oct. 31, 2010 Oct. 31, 2010 Difference

REVENUE

Sales Revenue
Membership Fees 1,960.00$                        5,200.00$                      (3,240.00)$           
Donations 164.64                             0.00 164.64                  
Luncheons and Fundraising 700.00                             1,700.00                        (1,000.00)              
Phone Directory Ads 0.00 4,000.00 (4,000.00)              
Phone Directory Sales 76.19                               0.00 76.19                    
Tomm's Signage Program 790.00                             750.00                           40.00                    
Interest and Dividends 78.23                               0.00 78.23                    
          Net Sales 3,769.06 11,650.00 (7,880.94)

                TOTAL REVENUE 3,769.06                          11,650.00                      (7,880.94)              

EXPENSE

Program Costs
Website Ad Cost 569.35                             2,550.00                        (1,980.65)              
Olympic Torch Relay 5,086.45                          6,036.00                        (949.55)                 
Phone Directory 0.00 1,000.00 (1,000.00)              
            Total Program Costs 5,655.80 9,586.00 -3,930.20

General and Admin Expenses
Advertising and Promotions 638.14                             1,300.00                        (661.86)                 
Bank Charges 8.49                                  10.00                             (1.51)                     
Insurance 0.00 500.00                           
Luncheon & Entertainment  Exp 1,059.72                          1,553.00                        (493.28)                 
Office Supplies 0.00 180.00 (180.00)                 
Memberships & Dues 25.00                               200.00                           (175.00)                 
Postage and Courier 130.64                             139.00                           (8.36)                     
Repairs and Maintenance 66.00                               190.00                           (124.00)                 
Rent 309.00                             200.00                           109.00                  
            Total General and Admin. Expenses 2,236.99                          4,272.00                        (1,535.01)              

                TOTAL EXPENSE 7,892.79                          13,858.00                      (5,465.21)              

                   NET INCOME (4,123.73)                         (2,208.00)                      (2,415.73)              
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Appendix 4:  Lighthouse Country Village Signs for Qualicum Bay, Bowser, Deep Bay and Horne/ Spider 

Lakes Proposal 
 

Summary Evaluation 
Proponent:  Lighthouse Country Business Association 
Amount Requested:  $5,000 
Summary:  Repair, replacement and provision of new signage for the village communities of 

Bowser, Qualicum Bay and Deep Bay. 
Eligibility:  Design, materials and installation of signage can be considered minor capital 

investment in support of local business development. 
Priority Areas:  Tourism and Recreation: Improved signage highlighting the identity of the 

Lighthouse community could serve as enhanced communications and 
advertising that attracts visitors and draws more people to the region.  

  
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  NA 
Leads to increased economic activity or employment in the participating 
communities 

 
 

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   

Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
 

 

Project Area:  
 
Committee Recommendation:   

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 5: Public Picnic and Rest Area Proposal 
 

Summary Evaluation 
Proponent:  North Island Wildlife Recovery and Education Centre 
Amount Requested:  $14,112 
Summary:  Construction of a picnic and rest area consisting of 12 picnic tables and related 

improvements on the Recovery Centre grounds. 
Eligibility:  Purchase of picnic tables and costs for related improvements such as 

landscaping are Minor Capital costs, which are eligible for NCED funding. 
Priority Areas:  Tourism and Recreation: Though minor capital costs are not referenced the 

Priority Areas of the Program Guide, the project offers the potential to attract 
and retain visitors by creating opportunities to better showcasing the region’s 
recreational, environmental and tourism amenities. 

  
Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources  

Not for 
rest area 

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
NA 

The proposal does not replicate an existing event, program or project  NA 
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   

Leads to increased economic activity or employment in the participating 
communities 

Indirectly 
 

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
NA 

 

Project Area:  
 
Committee Recommendation:   

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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Appendix 6: Museum Analysis/ Feasibility Study for Proposed Museum Expansion and Sustainability  
 

Summary Evaluation 
Proponent:  Qualicum Beach Historical and Museum Society 
Amount Requested:  $8,000 
Summary:  A portion of the costs to undertake an analysis/ feasibility study for the 

expansion of the Qulaicum Beach Museum in to a rich cultural, educational and 
tourist facility for the mid-Island region.  

Eligibility:  Plans and studies, including feasibility studies are an eligible cost. 
Priority Areas:  Arts, Culture, and Media: The proposed project is a necessary first step in 

strengthening a regional cultural institution. 
 Tourism and Recreation: If feasible, an expanded museum offers the 

opportunity to attract more visitors to the region. 
  

Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources Applied. 

Unconfirmed. 
 

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair 
competition for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities  NA 
Leads to increased economic activity or employment in the participating 
communities 

 
Indirectly. 

Will attract business and investment to the Northern Communities of the RDN  NA 
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
NA 

 

Project Area:  
 
Committee Recommendation:   

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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                                  Governance: 
The QBH & MS recognizes that its Human Resource function is a premiere force in its organizational 

ability to have sustainable growth.  The following chart indicates the functions of governance, 

volunteer force and staff of the Qualicum Beach Historical & Museum Society: 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

    
     

Vancouver Island 

Paleontology & 

Museum 

Society 

Board of 

Directors 

Expansion 

Committee 

Director/Curator 

Manager 

Paleo Summer 

Student 

Assistant 

Manager 

Museum Summer 

Student 

Volunteers 

Artifacts & 

Accessioning 

 

Displays 

Membership & 

Phoning 

Gardening 

Marketing 

School Program 

Special Events 

Publicity 

Fundraising 

Web-site /Graphics 

Grants Committee 

Qualicum Beach Historical & Museum Society (Members)  
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P A T R I C I A  H U N T S M A N  MBA, BA, DIP 

A R T S  +  C U L T U R A L  M A N A G E M E N T   
    

 

 

Mailing Address: 681 Brechin Road, Nanaimo, BC  V9S 2X1 Canada 
Telephone: +1.250.753.9776   Email: pblakneyhuntsman@gmail.com 

 
 
August 2, 2012                                      PN008-2012 
 
 
Mme. Netanja Waddell 
Manager 
Qualicum Beach Museum & Archives 
587 Beach Road 
Qualicum Beach, BC 
V9K 1K7 
 
 
Dear Netanja,  
 
Thank you for the opportunity to meet last month to discuss the Qualicum Beach Museum and 
Archives’ current planning needs surrounding the Museum’s proposed expansion. Based on that 
discussion, along with an initial scan of previous planning documents posted on the Expansion 
Steering Committee’s site, I have prepared for you a proposal of the work to be completed at this 
juncture. 
 
Project Description (the “Project”) 
 
The Qualicum Beach Museum and Archives (hereinafter the “Client” or “Museum”) requires initial 
museum planning services related to a proposed expansion to be completed by Patricia 
Huntsman, Arts and Cultural Management (the “Consultant”).   
 
1. Situational  Review 
 
As a first step towards a broader museum master plan, a situational review of previous planning 
documents, studies, conceptual drawings, and materials is required and will be carried out by the 
Consultant. This will serve to summarize the Museum’s current situation and future direction, 
identify any planning gaps, and will include interviews with key stakeholders to confirm the 
Museum’s vision and space needs. 
 
The conclusions of the Situational Review, Benchmarking Study, and the Collections Analysis (#3) 
will guide the nature of the strategic plan to be developed by the Consultant with the Museum’s 
Expansion Steering Committee, Senior Staff and identified key stakeholders, such as Council and 
staff representatives from the Town of Qualicum Beach.  
 
2. Benchmarking Study 
 
Working in conjunction with Museum staff, the Consultant will identify five similarly-sized 
museums to examine the success of these museums in achieving their mandates, their 
institutional plans, current operating and funding structures, and space and storage facilities.  
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Mailing Address: 681 Brechin Road, Nanaimo, BC  V9S 2X1 Canada 
Telephone: +1.250.753.9776   Email: pblakneyhuntsman@gmail.com 

3. Collections Analysis 
 
In tandem to this work, the Consultant will serve the Museum as project manager in the 
coordination of a collections analysis to be completed by Lord Cultural Resources. Identifying the 
collections’ strengths, weaknesses and gaps, star artifacts, as well as collections statistics, density 
of display and storage, and issues surrounding space needs is included in the collections analysis. 
A detailed scope of work for the collections analysis is attached to the present proposal.  
 
4. Feasibility Study 
With a defined summary of identified planning needs, and collections analysis, the development 
of a feasibility study---- determining the viability of the Museum’s expansion--- is to be completed 
by the Consultant. This phase will provide the Museum with a clear understanding of the 
conditions under which the proposed expansion is feasible and will include the development of 
strategic options. The study’s parameters will be set out in conjunction with senior staff and the 
Expansion Steering Committee, and initial costing of strategic options will be included. A formal 
report will be written and submitted to the Client for their internal and external use.  
 
Scope of Services (the “Services”) 
 

1. Situational Review: ($2,500) 
a. identify and assemble inputs (e.g. data, key documents, materials etc.. etc); 
b. review materials 
c. interview key stakeholders to confirm vision. 
 

2. Benchmarking Study($1,500) 
a. Identification of case study museums 
b. Interview and data collection 
c. Summary 

 
3. Collections Analysis: ($10,240) 

a. To be carried out by Heather Maximea, Lord Cultural Resources, in tandem to 
situation review and project managed by Patricia Huntsman.  

b. See attached proposal. 
 

4. Feasibility Study ($10,000): 
a. Define study parameters in conjunction with senior staff and steering committee. 
b. Summarizing findings of items #1, 2 and 3 above. 
c. Determine financial feasibility, visitation and revenue projections, operational 

recommendations, structural suitability of existing building, viability of any 
proposed sites and other factors as identified by consultant. 

d. Finalize report for Museum. 
 
A detailed work plan at the outset of the project will developed in conjunction with the Museum 
Manager and Board Representatives. 
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Mailing Address: 681 Brechin Road, Nanaimo, BC  V9S 2X1 Canada 
Telephone: +1.250.753.9776   Email: pblakneyhuntsman@gmail.com 

Services Not Provided 
 
While marketing and communications services lend themselves to the project, these services will 
not be provided within the current scope of services to be completed for the client. 
 
Fees 
 
The fees proposed to complete the project (service items #1, #2 and #4) as described above are 
extended to the client in the amount of $14,000 exclusive of disbursements and GST/HST.  
Engineering and cost consultant fees and expenses are not included in the present agreement. 
 
Revisions/Changes in Scope 
 
At this time, the services as described above are the priority requirements of the client. If the 
scope of work changes substantially to that described above, the Consultant reserves the right to 
re-negotiate the fees.  
 
Schedule and Payment 
 
The consultant will begin to undertake the work for this project on October 8th. The final 
deliverable, a summary report, will be provided at a date to be agreed upon with the Client. A 
payment schedule will be proposed separately to be agreed upon with the Client.  
 
Agreement 
 
If you are in agreement with the proposal as stated above please sign the acceptance as noted 
below and return one copy.  
 
I very much look forward to working with the Qualicum Beach Museum and Archives on this 
project and please contact me if you have any questions regarding this proposal.  
 
Yours truly, 
 

 
 
Patricia Huntsman, MBA, BA 
 
I/We do hereby accept the proposal within and acknowledge that upon providing a signed copy of this letter to Patricia 
Huntsman, I/We have entered into an agreement with Patricia Huntsman comprised of this proposal and the terms and 
conditions as outlined above.  

 
_____________________________________   __________________________ 
Name        Date 
 
______________________________________ 
Signature 
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July 24th, 2012 
 
Patricia Blakney Huntsman 
Arts & Cultural Management Consulting 
 
 
RE: Proposal for Collections Analysis, Qualicum Beach Museum  
 
 
Dear Patricia, 
 
It was a pleasure to speak with you about the work you are doing for the Town of 
Qualicum Beach. I would be delighted to conduct the collections analysis and 
would also be available as planning proceeds to review and update facility planning 
documents in keeping with evolving needs.  
 
I hereby submit a proposal for your consideration. My experience as a Registrar at 
the Royal Ontario Museum and the Toronto Historical Board, plus 20 years as a 
Senior Consultant at Lord, is very appropriate to your current challenge.  Due to my 
collections background I conduct many collections analyses for Lord clients, 
particularly in identifying collections strengths and gaps, and quantifying collections 
data in order to effectively plan for needed back of house storage, work and 
handling space.  
 
Recent projects in which I have written collections analyses for our clients include: 

• New Orleans Museum of Art – a major study following Hurricane Katrina, to 
determine collections directions and needs for a museum expansion and off-
site storage to replace flooded storage areas 

• Edmonton Heritage – review of existing City Collections for a proposed new 
City Museum 

• Nashville Public Library and Archives – analysis of political collections proposed 
for donation to support new Tennessee History galleries in a new archives 
facility 

 
In 2011 I also completed chapters on collections analysis for the new edition of our 
book, The Manual of Museum Planning. 
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Creating Cultural Capital  2 

A Collections Analysis is an important piece of the puzzle when addressing almost 
any museum planning process; it has both quantitative and qualitative dimensions 
that support visioning and situational analysis as well as concrete facility and 
exhibition planning efforts. I understand that the Qualicum Beach Museum has 
three main collection components which may be seen as three “strands” of the 
Qualicum Beach story:  

• Local history 

• Palaeontology 

• First Nations history. 
 
Our work has often helped to bring to light the unique characteristics of a collection 
and of a community story. Differentiating the Qualicum Beach Museum from BC’s 
host of other local history museums, may be a key determinant of future success, 
and may help to crystallize local support around the museum’s plans. 
 
My work would include review of background information, a 1-day site visit to tour 
the collections, and a written report. I can also be available to make a presentation 
of findings as part of your visioning workshop (optional). 
 
Timeline 
 
I understand that the timeline for this project is to begin in the Fall, and that you 
would like to have findings available to support a Feasibility Study process.  This is 
feasible and I look forward to working with you to set up a project schedule. 
 
1. Project Scope and Methodology 
 
I would conduct the Collections Analysis study personally. I suggest the following 
steps, or methodology: 

1. Background Documentation Review: I will review all background information, in 
advance, including all available collections reports and data such as 
inventories; 

2. Start-up phone call: We will schedule a start-up phone call with you as Project 
Manager and the client group to discuss the study parameters, timelines, 
additional background information, and vision for the project. 

3. Site Visit: I will come to Qualicum Beach for a day to tour the collections, 
collection storage and work areas and current gallery spaces, and to meet with 
collections staff to discuss collection direction, facilities needs, and preliminary 
findings. The collections tour becomes a “walking workshop” as collections staff 
are able to offer their insights and address concerns; I normally take lots of 
photographs and notes to document collection strengths, and current conditions 
and needs. 
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Creating Cultural Capital  3 

4. Findings and Recommendations Draft Report:  I will prepare a draft report in 
two sections each of which provides findings and recommendations: 

• Draft Qualitative Analysis: looks at the collection strengths, weaknesses and 
gaps, collections growth history, star artifacts and key donated collections, 
proposed donations, documentation, and issues around current restrictions 
on interpretation that may be addressed in a new facility. 

• Quantitative Analysis: looks at collection statistics, growth history in terms of 
storage space, and current conditions of storage in terms of issues such as 
overcrowding. We look at collection density in storage and on display and 
the relative display ratios and recommend optimum densities and space 
requirements. 

5. Conference Call to review the Draft Report: Following submission of the Draft6 
Report, we can schedule a conference call to collectively review the draft 
report, answer questions and identify any outstanding issues; 

6. Final Report: I ask that written comments and changes be received within 2 
weeks of submission of the Draft Report. I will then complete any revisions and 
issue a Final Report.  

7. Presentation (optional): I will be available to come to Qualicum Beach to make 
a presentation or to participate in a workshop. 

 
These steps can be adjusted to meet your needs and budget. 
 
2. Budget and Schedule 
 
I will conduct the study personally, and may be assisted in any needed research by 
Lord consultants and production support staff. My charge rate is $1,600 per diem, 
based on an 8 hour day ($200 per hour). 
 
We request 35% on contract signing, 35% on draft submission, and 30% on final 
report submission. 
 
The table below provides a cost and time plan.  Total fees will be $9,230, excluding 
the presentation option, which would bring total fees to $10,240.   
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Creating Cultural Capital  4 

 
 
Expenses will be at cost, largely for long distance telecommunication, fares, ground 
transportation and meals, for each trip:   
 

 
 
Please do not hesitate to contact me with any questions you may have about this 
proposal. I am delighted to be able to offer our services and am available at any 
time to discuss further tailoring the proposal to your needs. 
 
Sincerely, 
 
 
 
 
Heather Maximea 
Senior Consultant 
Tel: 1.604.538.8680 Fax: 1.604.535.8695 
hmaximea@lord.ca 

Heather 
Maximea

Sarah 
Aranha

Support 
Staff

Senior 
Consultant

Consultant
Graphics/ 
Production

$200 $140 $105

1 Background Information Review week 1 4 0 4
1 Start-up Call week 1 1 0 1
1 Day Trip, Collections Tour and 

Meeting
week 2 8 0 8

1 Qualitative and Quantitative 
Analysis, Draft Report

week 3-5 24 3 27

2 Conference Calls week 6 2 0 2
2 Final Report week 7 4 0 2 6
2 Presentation (optional) TDB 0 0 0 0

43.0 3.0 2.0 48.0
$8,600 $420 $210 $9,230

43.0 3.0 2.0 48.0
$8,600 $420 $210 $9,230

$800 $0 $210 $1,010
$10,240

Presentation (optional) 

Lord Cultural Resources 
Fee Schedule

 Fees

Total Lord Fees
Total hours

Schedule 
(weeks) Total

Hourly Rates

Hours

Day trip White Rock/Qualicum Beach - ferry, gas and mileage $175
Meals and incidentals $75
Communications $50
Total $300

Estimated Expenses
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Appendix 7: Lighthouse Bluegrass Festival 2013 Proposal 
 

Summary Evaluation 
Proponent:  Mid Island Bluegrass Society 
Amount Requested:  $8,000 
Summary:  Electrical upgrades, honoraria for festival coordinators, and various coordination 

costs needed to better deliver the 2013 Lighthouse Bluegrass Festival. 
Eligibility:  The proposal requests funding for minor capital costs, events and targeted 

operating costs to improve the festival, all of which are eligible costs. 
Priority Areas:  Arts, Culture, and Media: The festival is a community cultural event that 

supports local businesses and artists, attracts visitors to the region, and 
promotes arts and cultural activities in non-urban areas of the region. 

 Tourism and Recreation: Improved electrical infrastructure represents an 
enhancement to the region’s tourism and recreational amenities, and the 
festival in general is a unique event that draws people to the region. 

  

Evaluation Criteria:   
Project Viability: Yes No/ NA 
Clear and well-defined project   
Strong potential for success   
Realistic goals   
Sufficient information provided   

   

Financial and Administrative Feasibility: Yes No/ NA 
Realistic budget with clearly identified capacity to undertake work   
Evidence that the funds will be well managed   
Demonstration of other funding sources   

   

New and Unique: Yes No/ NA 
Unique component is evident in the project – the work is not already being 
attempted 

 
 

The proposal does not replicate an existing event, program or project   
Support will not compete with existing businesses or generate unfair competition 
for small or local businesses 

 
 

   

Economic Benefit: Yes No/ NA 
Demonstrates quantifiable economic benefits to the participating communities   
Leads to increased economic activity or employment in the participating 
communities 

 
 

Will attract business and investment to the Northern Communities of the RDN   
   

Community Support: Yes No/ NA 
Well-articulated community benefit;   
Demonstrates partnership with the community or other organizations   
Addresses priorities identified in the context of a community vision (Official 
Community Plan, Regional Growth Strategy or Board Strategic Plan) 

 
NA 

 

Project Area:  
 

Committee Recommendation:   

 PARKSVILLE  QB  EA ‘E’  EA ‘F’  EA ‘G’  EA ‘H’ 

 Full Funding  Partial Funding:   No Funding 
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