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REGIONAL DISTRICT OF NANAIMO
DISTRICT 69 RECREATION COMMISSION
THURSDAY, MARCH 8, 2012
2:00 PM

(Oceanside Place, Multipurpose Room)

AGENDA

CALLTO ORDER

DELEGATIONS

Motion to receive delegation.
Motion to receive late delegation.

MINUTES

Minutes of the regular District 69 Recreation Comimission meeting held February 16,
2012,

Minutes of the District 69 Recreation Commission Grants Committee meeting held
February 29, 2012.

Motion to approve Minutes.

BUSINESS ARISING FROM THE MINUTES

COMMUNICATIONS/CORRESPONDENCE

J. Flynn, Re: Appreciation of Honest and Thoughtful Empioyee.

5. Pearson, RDN, to C, Bannatyne, A. Harvey and R. Whyte, Re: Appreciation Staff
Customer Service,

T. Coats, Town of Qualicum Beach, Re: Appointments To District 69 Recreation
Commission.

Motion to receive Communications/Correspondence.
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UNFINISHED BUSINESS
BC Senior Games Host. {verbal}
REPORTS
14-16 Oceanside Place February 2012.
Ravensong Aguatic Centre February 2012.
17-18 Northern Community Recreation Services February 2012.

19-21 Grant Committee Recommendations -

That the following District 69 Recreation Youth Grants be approved:

Community Group

Arrowsmith Community Enhancement Society- youth sports and arts| 1,090

893 Beaufort Sqadron Air Cadets - program expenses 1,500
Ballenas Secondary School - Girls' Resilience Program 880
District 69 Minor Softball- equipment and uniforms 2,000
Oceanside Baseball Association - equipment 1,500
Ravensong Waterdancers Synchro Club - pool rental 500

That the foliowing District 69 Recreation Community Grants be approved:

Community Group

Arrowsmith Community Enhancement Society - Community Music

Committee Band in the Box 743
Bowser Tennis Club - court cleaning 1,000
Errington Coop Preschool - supplies and equipment 1,200
Errington Therapeutic Riding Association - program expenses horses

and arena 1,100
Nanoose Place Children's Playgroup - sports equipment 1,200
Oceanside Building Learning Together - Dad's Night Out skating

program 3409
Parksville Adult Badminton - facility rental and insurance 1,250

Vancouver Island Opera- room rental and advertising 1,210
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That the following District 69 Recreation grant requests not be approved:

Community Group
Upper Island Music Festival- Provincial Festival of the Performing
. 5,000
Arts, Nahaime
Arrowsmith Agricultural Association- floor washer equipment 2,215
BC Nature Federation of BC Noturalists Conference 2012 Planning 775
Committee - bus transportation, printing, signage, first aid kits
Parksville Beach Festival Society - event expenses 2,000
Qualicum Beach Lawn Bowling Club - storage shed, tractor 4,500
Parksville Curling Club - Men's Provincials event expenses 3,500
22-23 Oceanside Place Five Year Financial Plan,
24-25 Ravensong Aquatic Centre Five Year Financial Plan,
26-27 Northern Community Recreation Five Year Financial Plan.

Maotion to receive Reports.
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
COMMISSIONER ROUND TABLE
COMMISSION INFORMATION (Separate enclosure on blue paper)
ADJOURNMENT

Motion to adjourn,

NEXT MEETING

Thursday, April 26, 2012, 2:00pm
Oceanside Place Multipurpose Room 1

Dishbursement: R. Nosworthy, Chair, J. Stanhepe, B. Veenhof, G. Wiebe, R. Leontowich, P. Morrison, R. Milligan,
§. Tanner, C. Mason, T. Osborne, D. Palidwor, D. Banman, i, Marcellus, . Pearscn, M. Chestnut



REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR
MEETING HELD ON THURSDAY, FEBRUARY 16, 2012
AT OCEANSIDE PLACE, 2:00PM

Attendance:  Bill Veenhof, Director, RDN Board

Reg Nosworthy, Electoral Area ‘F’

Richard Leontowich, Electoral Area 'H'

Peter Morrison, Councillor, City of Parksville

Ross Milligan, School District #69

Scott Tanner, Councillor, Town of Qualicum Beach

Staff: Tom Oshorne, General Manager of Recreation Services
Dean Banman, Manager of Recreation Services
Sandra Pearscn, Superintendent of Recreation Program Services
Marilynn Newsted, Recarding Secretary

Regrets: Gordon Wiebe, Electoral Area ‘E’

CALLTO ORDER

Mr. Banman called the meeting to order at 2:0tpm.
Mr. Banman welcomed and introduced the Commission and staff.

For the canvenience of the Delegation present, the review of the orientation binder was moved
forward in the meeting.

ELECTION OF OFFICERS

Mr. Banman called for nominations for the position of Chair.

MOVED Commissioner Tanner, SECONDED Commissioner Veenhof, that Commissioner
Nosworthy be nominated for the position of Chair.

CARRIED

As no other nominations were received, Mr. Banman declared Commissioner Nosworthy as
Chair.

Mr. Banman called for nominations for the position of Deputy Chair.
MOVED Commissioner Nosworthy, SECONDED Commissioner Milligan, that Commissioner

Tanner be nominated for the position of Deputy Chair.
CARRIED
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As no other nominations were received, Mr. Banman declared Commissioner Tanner as Deputy Chair
Mr. Banman passed the Chair to Commissioner Nosworthy.
DELEGATIONS

MOVED Commissioner Veenhof, SECONDED Commissioner Tanner, that the Late Delegation
Qualicum Beach Parks and Recreation Commission Waterfront Celebration Committee, be
received.

CARRIED

Mr. Tom Russell and Mr. Peter Drummond, Town of Qualicum Beach’s Waterfront Celebration
Committee, made a brief presentation on the Town’s Parks and Recreation Commission’s
proposal to initiate a Qualicum Beach, Beach Day 2012, to take place on the waterfront in the
summer. The day long event is planned to include a pancake breakfast, activities on the beach
during low tide and to close with a salmon barbeque. Mr. Russell stated as the event is just in
the early planning stages, he did not have definite plans to share, with the function of their
presentation to the Commission as an information session only regarding their plan to initiate a
new summer event.

MINUTES

MOVED Commissioner Veenhof, SECONDED Commissioner Milligan, that the Minutes of the
regular District 69 Recreation Commission meeting held November 17, 2011, be approved.
CARRIED

COMMUNICATION/CORRESPONDENCE

MOVED Commissioner Milligan, SECONDED Commissioner Veenhof, that the following

Correspondence be received:

« M. Procter, Re: Enjoyed Term as Commissioner.

¢ T. Osborne, RDN, to Town of Qualicum Beach, Re: Proposed Field House — Qualicum Beach
Community Park.

¢ K. Doerksen, Oceanside Tourism Association, Re: Thank You Grant Support.

¢ (. Van Herwaarden, Oceanside Minor Hockey Association, Re: Thank You November

Bantam/Midget Hockey Tournament Support.

B. Hannam, School District 69 (Qualicum), Re: Appointment of Trustee Representatives.

C. Burger, City of Parksville, Re: Proclamation Youth Week.

L

CARRIED

FUNCTION REPORTS
Oceanside Place Report

Mr. Banman briefly reviewed the Oceanside Place report for November 2011 through to January
2012.
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Mr. Banman stated the staff who were directly involved in the two critical events which required

the use of the AED unit at Oceanside Place in September and December of 2011, will be

recognized by both the Canadian Red Cross and the BC Ambulance Service. On Tuesday,

February 28, 2012, the staff directly involved will be presented the BC Ambulance Service Vital

Link Award at 2:00pm, at Oceanside Place in Parksville, by BC Ambulance Services

representatives, On the same day, at the Regional District of Nanaimo Board Room during their

regular meeting at 7:00pm, Canadian Red Cross representatives will present the Oceanside

Place staff the Red Cross Rescuer Award. Mr. Banman stated the Commissioners were welcome
10 attend each of the events.

Mr. Banman stated Mr. John Marcellus was awarded the position of Superintendent of Arena
Services which became vacant with the retirement of Mr. Dan Porteous at the end of February.
Mr. Marcellus’s previous position as Chief Facilities Operator has been posted and should be
filled socn.

Northern Community Recreation Services and Ravensong Aquatic Centre

Ms. Pearson presented a brief summary of the Northern Community Recreation Services and
Ravensong Aquatic Centre projects from November 2011 to January 2012.

Community Parks and Regional Parks and Trails Projects

Mr. Osborne briefly reviewed the Community Parks and Regional Parks and Trails Projects for
November 2011 through to January 2012.

MOVED Commissioner Morrison, SECONDED Commissioner Veenhof, that the Reports be
received.

CARRIED
Commission Appointments District 69 Fees and Charges Sub-Committee

Chair Nosworthy called for three volunteers for the District 69 Fees and Charges Sub-
Committee.

Commissioners Morrison, Leontowich and Nosworthy volunteered to sit on the District 69 Fees
and Charges Sub-Committee,

Cormmission Appointments District 69 Grant-In-Aid Sub-Committee
Chair Nosworthy called for three volunteers for the District 69 Grant-In-Aid Sub Committee.

Commissioners Tanner, Veenhof and Milligan volunteered to sit on the District 69 Eees and
Charges Sub-Committee.

BCRPA Sympaosium

Chair Nosworthy called for two volunteers to attend the BCRPA Symposium to be held May § to
11 in Victoria.
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Commissioner Morrison volunteered to attend the Symposium and Commissioner Veenhof
tentatively volunteered to attend, stating he would confirm his attendance after the meeting.

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

The Commission discussed the Waterfront Celebration Committee’s presentation and requested
staff clarify the request made by the delegation of the Commission.

MOVED Commissioner Tanner, SECONDED Commissioner Veenhof, that staff be directed to
contact the Town of Qualicum Beach Parks and Recreation Commission Waterfront Celebration
Committee to clarify their request of the District 69 Recreation Commission with regard to their
Beach Day 2012 and report back to the Commission at the next meeting.

CARRIED

COMMISSIONER ROUNDTABLE

Commissioner Leontowich reported the second annual Bluegrass Festival will be held June 29 to
July 1 in Qualicum Bay,

ADJOURNMENT

MOVED Commissioner Milligan that the meeting be adjourned at 3:30pm.

Reg Noswaorthy, Chair



REGIONAL

DISTRICT
OF NANAIMO
RECREATION AND FARKS REGIONAL DISTRICT OF NANAIMO

DISTRICT 69 RECREATION COMMISSION
GRANTS COMMITTEE MEETING MINUTES

HELD AT 2:00 P.M. ON WEDNESDAY, FEBRUARY 29, 2012
OCEANSIDE PLACE, PARKSVILLE

Present:
S. Tanner District 69 Recreation Commission
B. Veenhof District 69 Recreation Commission
R. Milligan District 69 Recreation Commission
C. MacKenzie Recreation Programmer

BUDGET

Annual Budget 2012 $62,500

Surplus 2011 $ 1,500

Total Grants available for 2012 $64,000

REVIEW OF THE DISTRICT 69 RECREATION GRANT PROGRAM

The District €9 Recreaticn Grant Committee reviewed the process, criteria and budget for the District &9

Recreation Grant Program. It was noted that one grant provide to the Parksville Qualicum Beach Foundation to
support The Hand Youth Carnival, $1,500, was returned recently as the event did not take place.

REVIEW OF WINTER 2012 APPLICATIONS

The Grants Committee reviewed applications for Youth and Community Grants. Priority was given to new
applicants and/or projects that benefited large numbers of people or people living in remote areas.

Eight applications were received for Youth Grants, requesting $21,490. One application from the Associated
Family and Community Support Services was withdrawn as the program was canceiled. One application from
the Upper island Music Festival was not recommended for funding as the event is hosted in Nanaimo and does
not meet the grant criteria. The remaining six Youth Grant applications met grant criteria and are recommended
for funding for a total of $7,470.

Thirteen applications were received for Community Grants, requesting $25,142. Three applications from the
Arrowsmith Agricultural Association, Qualicum Beach Lawn Bowling Club and Parksville Beach Festival were not
recommended for funding as the groups have the means to meet their expenses within their own budgets. One
application from the BC Nature Federation of BC Naturalists Conference Planning Committee was referred to the
RDN Grant-in-Aid. Cne application from the Parksville Curling Club Men’s Provincial Bonspiel was not
recommended for funding as the event had already taken place. The remaining eight Community Grant
applications met the grant criteria and are recommended for funding for a total of $8,052.



RECOMMENDATIONS

1. That the Commission endorses the following Youth Grants:
Community Group A‘pproved Current Request 2012
in 2011 2012 Recommended
Arrowsmith Community Enhancement
Society- youth sports and arts 1,160 1,050 1,030
893 Beaufort Sgadron Air Cadets -
a 0 2,500 1,500
program expenses
Ballenas Secondary School - Girls'
Resilience Program 0 1,118 880
District 69 Minor Softhall- equipment and
. auip 2,000 4,000 2,000
uniforms
0 ide Baseball Association -
ce§n5| e Bas iati 1500 2,510 1,500
equipment
Ravensong Waterdancers Synchro Club -
Vensong Y 0 2,800 500
pool rental
Total 7,470,
2. That the Commission endorses the following Community Grants:
) Approved [Current Request 2012
C ty G .
ommunity Broup in 2011 2012 Recommended
Arrowsmith Community Enhancement
Society - Community Music Committee
Band in the Box 1,822 743 743
Bowser Tennis Club - court cleaning 0 1,000 1,000
Errington Coop Preschool - supplies and
equipment 1,200 2,350 1,200
Errington Therapeutic Riding Association -
program expenses horses and arena 1,154 2,500 1,100
Nanoose Place Children's Playgroup -
sports equipment 0 1,500 1,200
Oceanside Building Learning Together ~
Dad's Night Out skating program 2,500 349 349
Parksville Adult Badminton - facility
rental and insurance 0 2,500 1,250
Vancouver island Opera- room rental and
advertising 1,220 1,210 1,210
Total 8052




3. That the Commission does not endorse the following grant requests:

. Current Request
Community Group 2012
Upper Island Music Festival- Provincial 5 000
Festival of the Performing Arts, Nanaimo !
Arrowsmith Agricultural Association- floor 5 215
washer equipment ’
BC Nature Federation of BC Naturalists
Conference 2012 Planning Committee - 775
bus transportation, printing, signage, first
aid kits
Parksville Beach Festival Society - event 2,000
expenseas
Qualicum Beach Lawn Bowting Club -
4,500

storage shed, tractor
Parksvilie Curling Ciub - Men's Provincials 3500
event expenses !

ADJOURNMENT

The meeting adjourned at 3:50pm.

i0
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Pearson, Sandra

From:
Sent:
To:

Cc:
Subject:

Hi Clayton,

Pearson, Sandra

Monday, February 13, 2012 9:19 AM

Bannatyne, Clayton; Harvey, Ann-Marie; Whyte, Randy
Marcellus, John; Burton, Melinda; Banman, Dean
Thank you

Thanks very much for spotting the female hockey player’s engagement and wedding rings late Saturday night, putting
them in a safe place, and contacting staff on Sunday to let them know you'd found them. | was here Sunday morning
{(son’s hockey) and met the hushand who had driven up from Duncan and was very anxious to find these special rings.
The room was very clean when t helped him search for the rings on Sunday a.m. He asked if there was any chance our
staff had swept them up and perhaps deposited in the garbage can in dressing room #2 Kraatz. | said if the rings were at
all obvious our staff were very experienced and very good and would have found them. Thanks for verifying this. Nice

work!

Thank you too, to Randy and Anne-Marie for your help in dealing with the gentleman and following up!

Sandra

Sandra Pearson

Superintendent of Recreation Program Services
Regional District of Nanaimo, Recreation and Parks

Phone: (250) 248-3252

www.rdn.be.oa

everyone.active.everyday.
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TOWN OF QUALICUM BEACH - &

Teleghiont (250) 7526921 = .

201 . 660 Primrose St INCORPORATED 1942

2.0, Box 130 © Fax: (250) 752-1243
Qualicum Beack, B.C. E-mail: gbtownmr@qualicambessiesim
VUK 1S Websile: www.qualicumbeach,com

February 20, 2012

Emailed: tosborne@rdn.be.ca
Tom Osborne, General Manager
Regional District of Nanaimo
District 69 Recreation Cornmission
830 West Island Highway
Parksville, BC V9P 2X4

Dear Tom Osborne:

Town of Qualicum Beach Appoiniment to the District 69 Recreation Commission

Council, at their February 13, 2012 regular Council meeting announced their resolution
appointing to the District 69 Recreation Commission Councillor Scott Tanner as the Town of
Qualicum Beach member and Counciflor Bl Luchimeijer as his alternate, for a 12-month term,
ending December 31, 2012.

We understand that your contact information and meeting schedule is as follows:
¢ Meetings: held 3 Thursday of each month @ 2:00 p.m. @ Oceanside Place

e Contact; ‘Tom Osborne, General Manager
e Email: fosborne@rdn.be.ca
s Phone: 250.248.3252 (office)

Correspondence or agendas for the appointee should be forwarded to the Town’s postal
address or via the Councillor’s email: stanner@gualicumbeach.com and
bluchimeljer@gualicambeach.com

Please contact me at 250.738.2202 if any of the above information is incorrect or you require any
additional information.

Yours truly, ‘
. %Jéx (oSl
Trudy Coates

Corporate Administrator
/vl

¢. Councillor Tanner

¢. Counciilor Luchtmeijer

N\ Letters\ 2012\ appointments council mtg Feb 13.docx
File: 0360-20-DEORC

National 'Communities in Bloom' & Floral' Award Winner
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REGIONAL

MEMORANDUM
TO: Dean Banman DATE: February 29, 2012
Manager of Recreation Services
FROM: John Marcellus FILE:
Superintendent of Arena Services
SUBJECT: Bistrict 69 Recreation Commission - February 2012 Report Oceanside Place

Programs/Events/Ice Rentals:
e Public Skates:
> The Teen Glow Skate, Sat, Feb. 11 had over 60 teens come out for the event.
»  “Minute to Win it”, Sat. Feb. 18 had over 50 people in atiendance. Participants tried various
skill games from the popular television program. There was very good participation from the

skaters.

» 50 skaters came out to The Disco Glow Skate, Sat, Feb. 24. The skaters enjoyed the special
“Disco” lighting and classic disco music from our special guest DJ, John Strathoff.

» Parksville Lions and Save On Foods Family Skate, Sunday, Feb. 26, had a special surprise
when a “Flash Mob” of Sandy Shores ice skaters broke out into a number from the
upcoming ice show in the middle of the skate. It was a lot of fun and everyone enjoyed the
surprise,

¢ The Parksville Panters hosted a mini-tourney on Feh. 23 with 4 teams participating.

e Sat. Feb. 24 + Sun. Feb. 25; QOceanside Minor Hockey {OMHA} Jamboree held. Teams from various
age categories throughout the association participated in games and a Skills and Drills session. This
had been re-scheduled from fanuary.

e (ceanside Generals are currently in Round 1 of the VIJHL playoffs vs Peninsula Panthers

e The Young Guns Pro-D Day Hockey Camp scheduled for Monday, Feb. 27 had to be canceiled due to
low registration numbers.

e Registration is underway for the Spring and Summer Programs.

14



Gceanside Place Monthly Report
District 69 Recreation Commissicn
February 29, 2012

p.2

Upcoming Ice Show will be held by the Sandy Shores Figure Skating Club on Mar. 2 + 3. This year's
theme is “Chitty Chitty Bang Bang”.

Facility Operations:

Annual inspection and maintenance of the ice plant and HVAC were completed.

Preparations are underway for the upcoming Ice Show , OMHA Pee Wee, Atom and Initiation
tournaments Feb. 10 -19, and Senior Men’s tournament { over 45 yrs) Mar. 30. 31 and Apr. 1.

Staffing:

Superintendent of Arena Services, Dan Porteous has officially retired as of Feb. 29 and a retirement
Celebration was held for him on Feb. 24™ by staff. John Marcellus is now the Superintendent,
effective Feb. 6"

BC Ambulance Service — Vital Link Award Recipients

The BC Ambulance Service presented the “Vital Link Award” to Mike Chestnut, John Marcellus and
Clayton Bannatyne on Feb. 28" at Oceanside Place. This award is presented to citizens who are
involved in saving a life through successful cardio-pulmonary resuscitation (CPR) efforts. The
nomination for the award came through the paramedics on site for the incident that occurred
September 2011.

Red Cross Rescuer Award Recipients

The Red Cross presented the "Rescuer Award” to Mike Chestnut, Clayton Bannatyne and Chuck
Stockand at a ceremony at the RDN Board meeting on Feb. 28", The award acknowledges the
efforts of non-professional rescuers and off duty first responders who go out of their way to save a
life, prevent further injury and/or provide comfort to the injured.

Facility Admissions:

ice rentals were up 9 hours this month compared to February 2011, with total ice bookings of 545
hours. Revenues were up by 51,839 at a total of $46,208.

Current Month Comparis_on: ' o '_.Year—'to~Daté Comparison

February ' . S February o :

Skate Sessions 2011 | 2012 4 Skate Sessions 2011 | 2012
Tot 87 72 Tot 193 153
Child 565 552 Child 1265 | 11561
Student 88 171 Student 206 352
Adult 477 430 Adult 1002 963
Senior 738 765 Senior 1456 1594
Golden 31 31 Golden 63 54
Family 714 634 Famity 1464 | 1619
Totals 2700 2655 Totals 5649 | 5886
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Oceanside Place Monthly Report
District 69 Recreation Compmission
February 29, 2012
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Recommendation:

That the Oceanside Place update report for February 2012 be received.

Original copy signed by J. Marcellus Original copy signed by D. Banman

Report Writer Mianager Concurrence



' REGIONAL

y DISTRICT MEMORANDUM

OF NANAIMO

RECREATION AND PARKS

TO:

FROM:

SUBIJECT:

Dean Banman DATE: March 1, 2012
Manager of Recreation Services

Mike Chestnut FILE:
Superintendent of Aquatics Services

Update for District 69 Recreation Commission — Ravensong Aquatic Centre

Ravensong Aguatic Centre:

Facility Operations:

¢ Main pool at Ravensong experienced a failure of the main pool recirculation pump resulting
in a closure of the 25 meter tank. The 25m tank was closed from 6:00 pm Sat Feb 25 to 4:00
pm Mon Feb 27. The problem was rectified by staff when the pump was disassembled and
rubber was found blocking the intakes on the impelior.

¢ The BC Safety Authority did an annual inspection of the facility on Feb. 27 and identified
some non-compliant installations of electrical disconnect switches and control boxes. These
units were installed during the 2010 remedial project. Staff are following up with the
construction manager, electrical engineer and the electrical installers to have these
deficiencies corrected.

Aquatic Programs and Events:

The following special events and programs were held at the Aquatic Centre in February 2012:

Jan 27
Feb 13
Feb 17
Feb 19
Feb 27

VVVVYY

L]

Great showing for the Breakers Swim Club at VIR's
Second session of afterschool swim lessons
Successful Dive in Movie Teen Swim

Staff in-service

Pro D Day

January 27" the Ravensong Breakers swim club swam fast at the Vancouver tsland Regicnal

Swim Championships. One Swimmer Maran Kokoszka qualified for Olympic trials in 200
backstroke with an impressive time of 2:14. Maran wili join Laura Romkes, (who qualified in the
200 fly), at the Olympic trials this summer.
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s  After school lessons continued to have a successful registration, with 5 extra classes scheduled
to accommodate the waiting lists. Note the stats below,

e Another successful Dive in Movie Theatre Night for the teens was hosted. Seventy-five attend
the swim and thoroughly enjoyed themselves.

« Staff training session was held and the training included Lifeguard skill review and information
on the pool safety plan,

¢ During the pool shutdown-due to the pump malfunction, rather than cancelling the Special
Event Pro d Day swim we created dryland activities for the 30 participants.

First session of after school winter lessons: 2010 2011 2012
Revenue 526,346 $35,408 $34,695
Registrants 459 564 609
2010 2011 2012
Birthday parties 2 6 5
2010 2011 2012
Rentals Saturday 5-6pm and Sunday 5-6pm 5 11 5
Registrants 260 344 354
2010 2011 2012
Birthday parties 2 ) 2
2010 2011 2012
Rentals Saturday 5-6pm ang Sunday 5-6pm 5 11 3
RAC Year~t'o-Daté Ccmpa:ri_son . “‘RAC Current Month Comparison
- Feb-12 L - ‘Feb-12
Swim Sessions 2011 2012 Swim Sessions 2011 2012
Tot 674 649 Tot 301 353
Child 1104 g21 Child 527 478
Student 835 8596 Student 557 494
Adult 5233 5563 Adult 2443 2782
Senior 6206 6532 Senior 3092 3234
Family 3253 2521 Family 1484 1103
Golden 772 1006 Golden 415 534
Totals 18177 18088 Totals 8819 8978

Recommendation:
That the Ravensong Aquatic Centre eport for January 2012 be received.

Original copy signed by M. Chestnut Original copy signed by D. Banman

Report Writer Manager Concurrence



REGIONAL

DISTRICT MEMORANDUM
el OF NANAIMO

RECREATION AND PARKS

TO: Dean Banman DATE: February 27, 2012
Manager of Recreation Services

FROM: Sandra Pearson FILE:
Superintendent of Recreation Program Services

SUBJECT: Update for District 69 Recreation Commission —February 2012

Northern Community Recreation Services

Northern Community Recreation Services:

Inclusion:

Four inclusion clients are currently involved in their Jan-Feb lessons (swimming, skating).
Programmer is planning for transition to new programmer with updated information in the active
living guide and intake process for family. Early preparation will ensure a smooth summer operation.

Preschool programs:

Chi

Two programs cancelled due to low registration {Milner Mini-Shoots and Motoring Munchkins)

Cool Moves for Preschoolers: 11 registrants, full

Salsa Babies(new): < 2yrs — 4 registrants; 1.5-4 yrs — 4 registrants. Low numbers but instructor chose
to run as new development classes.

Creative Dance: both classes (1.5-3 yrs, 3-5 yrs) running with above average numbers (11, 13
registrants)

Tot Soccer: 3-4 yrs — 6 registrants (low), 4-5 yrs — 11 registrants {average)

ildrens’ programs:

L

Zumbatomics: 10 registrants (above average) — this is our last session due to instructor in availability
which is unfortunate as it has been well-received by children

Basketball: 6 registrants (low)

Floor hockey: cancelled due to low registration

Youth programs:

L

Programmer is hiring staff and programming for the Spring Break Express Camp, which will be held
for one week of the school district break. Registration is sitting at 3-4 youth each day.

MRS Monthly Report ~ Feb 2012 p. 1
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Adult programs:

@

Q@

introduction to Digital Photography: 12 participants (Full)

Men’s Floor Hockey (Thursdays at WES) — had to cance! the remaining 3 classes Feb 23-Mar &
because the school was no longer available due to district’s gymnastic equipment being in the gym.
Conducted an Adult Recreation Survey, using Survey Monkey, and received 119 completed surveys.
23 stated interest in coming to a Focus Group in March. Preparing Focus Groups questions. Exceflent
information received already from current participants.

All programmers busy with final details for Spring and Summer programming.

Area H programs:

&

Children’s programs: All were cancelied for this season, including children’s and preschool
programs. Programmer created a Spring Break “camp” for two Wednesdays during spring break,
running for 4 hours per day {March 14" & 21},

Hatha Yoga: Yoga programs continue to run well with registered and drop-in participants.

Promotions:

&

Met with Oceanside Star to discuss contra opportunities and display ads for 2012,

Completed Advertising Review 2012

Compiling feedhack on the new RDN website for revisions.

Correspondence with Oceanside Community Arts Council regarding both events being called Winter
wonderland. They will identify their event as Winter Wonderiand at the MAC (McMillan Arts
Centre) and the RDN event will continue to be advertised as Winter Wonderland an Ice.

The Spring/Summer Active Living Guide 2012 is in the middle stages of production, to be publicly
released March 9.

Community Development:

L]

Programmer compiled the list of Recreation Grant applicaticns and instructions for the new District
69 Recreation Commission sub-committee.

Area H:

e« Revised Electoral Area H Survey (from Spring) and sent to EA H Recreation Commission
members, and Lighthouse Recreation Commission Chairperson for their review and input,

¢ Met with Deep Bay Yacht Club regarding how the RDN can support them to get more youth
involved in sailing. For 2012, the DBYC will place an ad in the Active Living Guide, and try to
recruit valunteers with all necessary certifications for potentially working together with the RDN
on program implementation.

Youth Recreation Strategic Plan:

« Programmer reperted out on the first year outcomes of YRSP implementation to: Youth Link,
Youth Advisors, RDN recreation programmers and SD69 Parent Advisory Committees

« One RDN youth nominee has been selected for the prestigious Youth of the Year — Parksville
Glassie Award.

e Feb1l Oceanside Middle School meeting with PAC

¢ Feb6 Springwood Middle Scheol meeting with PAC

¢ Feb7 Kwalikum Secondary School meeting with PAC

NRS Monthly Report — Fed 2012 p. 2
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e Feb 13 Met with KSS Career Centre: LIT, Youth Advisor success, JR. Leader job posting for Spring

Public Agency Meetings: staff attended the following meetings this month:

« Feb?2 Youth Link, which has been very successful this year, affirming its importance as a place
to network. Programmer shared information and invited participation for 2012 Youth
Week May 1-7, and asked 'how will you celebrate’?

e Feb13 Qualicum Beach Family Day committee meeting

e Feb23 Kidfest Society Annual General Meeting

Staffing:

¢ Superintendent, Dan Porteous, retires officially on February 29, after 21 years of RDN service. His
influence, caring, wisdom and hard work has greatly shaped the department. We wish him all the
best as he moves into new horizons and adventures.

e Several reception staff and one Programmer attended a Class software workshop in Victoria which
covered all aspects of the Class system used for program registration, Point Of Sale, Facility bookings
and Report Printing.

¢ The HRCD Summer Jobs Grant for District 69 Summer Leaders has been submitted.

e The Summer Recreation Assistant position has been posted and advertised.

Other:

e New telephone system for Oceanside Place was installed end-February, to provide a similar system
to other parts of the RDN, with the long term goal of connecting the two recreation facilities.

¢ Staff monitoring news for local strike action and will respond accordingly, adding public swims and
skates as needed, and will monitor the demand for day camp opportunities.

Recommendation:

That the Narthern Recreation report for February 2012 be received.

Original copy signed by S. Pearson Original copy signed by D. Banman

Report Writer Manager Concurrence
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Geeanside Place
Gperating Revenues

Property taxes

Parcel taxes

Municipal agreements
Operations

Interest income

Transit fares

Landfgt tipping fees
Recreation fees
Recreation facility rentals
Recreation vending sales
Recreation concession
Recreation - other

Utility user fees
Operating grants
Planning grants

Grants in lieu of taxes
Interdepartmental recovenes
Miscellaneous

Total Operating Revenues
Operating Expenditures

Administration

Community grants

Legislative

Professional fees

Building Ops

Veh & Equip ops

Operating Costs

Program Costs

Wages & Benefits

Transfer 1o other govi/org
Debt interest

Contributions to reserve funds
Total Operating Expenditures

Operating {surplesydeficit

Capitat Asset Expenditures

Capital Expenditures

Transfer from Reserves

Grants and Other

New Borrowing

Net Capital Assets funded from Operations

Capital Financing Charges
Existing Debt (principal)

New Debt (principal + interest)
Total Capital Financing Charges

Net {surplus)ideficit for the year
Add: Prior year {surplus)/deficit
{Surplus) applied to future years

Fin Plan master Feb 21 2012 xlsm
229/2012

REGIONAL DISTRICT OF NANAIMO
FINANCIAL PLAN

2012 Proposed

201% Budget Budget 2013 2014 2015 2016

6.1% 3.8% 4.5% 45% 4.0% 4.0%

{1,581 985) (1,641 875 (1TABES0)  [1.79275 (18644600 (1 639,038

o 0 ) 0 0 o

o o o 0 0 0

{24 500) (75 4400} {25 4005 {25400} (25,4011 (25 450

o o 0 0 0 0

0 o 0 o 0 0

0 o 0 0 6 0

(25 200} (38,6003 (39,1407 (40,314) 41 523 (47,768

432,870 (457 3003 471019 (485150 (459,705} (514,895;

{7,500} (5,308 (5,300} (5,500 {2,300 {5,200

(4,500 {4,500} {4,506 {4, 5005 {4 500 {4,500}

(78,370 (78,025} (51,395 183,838 (86355 (88,944

0 0 ) 0 0 0

0 0 0 0 0 0

0 0 o 0 0 o

a 0 6 0 o 0

{30,560 {30,555 (30,555 {30,585 (37,5553 {30,585

{500} (5007 506} {560) {500} (5003

05 B BAE] (2252255, (2,373,060 {2A08,307)  (2AA0.006) {2657 707

114,255 130,260 130.260 130,260 130,260 130,260

0 o D ] 0 i

500 500 500 500 500 500

2,500 2,500 2500 2,500 2,500 2,500

327.970 351470 345,293 358,476 362,561 365,682

95 605 81,895 1,995 92,815 43,644 96845

62,520 62,650 62,650 61,187 62,650 62 650

15,450 21,050 21,050 21,050 21,050 21,080

1,018,686 985,929 1015607 1035817 1056533 1.077.664

0 0 0 0 0 !
212,530 312,830

180 180 1,132 31.408 39,214 127.857

1,950,756 1.859.064 1673887 1744123 1768612 1,885.108

1735 DED) {323,181 695.475;  (734.184) (780 684]  (786.594]

%920 61,085 187 510 148,600 204.100 181,010

o o o 0 0 0

o o o 0 0 0

0 0 o 0 0 0

8.820 61.085 187,510 146,600 204,100 181,010

273,050 273,050 565,584 565,584 585,584 565,584

0 i 0 i

273.050 273,050 585564 585,584 585,584 585584

47 881 10,844 73,621 0 0 0

(4%.255] {84,565 (73,800 0 0 0

(574} {73.621) 0 g a 0




REGIONAL DISTRICT OF NANAIMO
FINANCIAL PLAN

2032 2013 2014 2015 2016 Totat
OCEANSIDE PLACE ARERKA
Other eguipment
Compressor #2 soft starter 6,000 £.000
Compressor #2 soft stener £,200 5,200
Haot Water Slorage Tanks 6.500 € 5G0
Kraetz Seore Clock 15000 15 066
Skate Sharpener 17 500 12 086
Ficor Pohatier %2 1504 1,308
Carpet Extractor 2,500 2508
Rental Skates 12.000 12.000
Zamboni #1 1C0 000 100,000
Electric lce Edger 7,000 7,000
Power Vilasher 3,000 3,000
Floor Serubber #1 {Bive Clarke) 2008 o
Flotir Serubber #2 {Grey Alifas) 5,600 15,600 28,800
31.000 9,200 2C.600 112,000 25,300 142,100
Vehicles
Arena Truck 0 35,605 35,000
0
[1] [ [ 35,004 0 35,000
Buitding
Arena Lamps a
Fixlure Replacement 80,000 50,600 100 000
Hol Waler Bollers ©0,000 90,600
Homeosote Fioormg o
Otffice Carpeting i} 36,000 10,060
Radiarnt Heal Ventng Meeker ) 12 060 12,000
lze Piamt Chier 100,000 100.60¢
Denumidiier Whee! 20,600 20,000
Pond Dehurmidher 30,630 30,000
HVYAC Units (@) 50.008 bt 108,000
Efminators &
Vater Trealment Syslem 35000 38,600
Co and NO2 sensors 6,500 500
WeaterTemperng Valves 17,000 17,800
¢
23,500 175,000 122,000 50000 150,000 520,500

LomputersiSoftware

Senerat Manager (shared; 300 00
Manager - shared 750 7RO
Laptop {shared} 56 750 1,500
Superintendent {shared} (Dan 2010 @ 14% « Mike 2011 @ 50%) 1756 t 256 3000
Benior Secretary (shared) 350 54
Senior Program Secretary (Code SPE) 760 TEG
Ravensong Spare Office {M Burlori - code SPS) TED TEG
Deparment Secrelary (shared Wend Murrey @ 35%) BY % &75
Commarn staff 5,000 & Q00
Chief Facibty Operalor + Pool kg person (Mike C's ofice {shared @ 50% x 2 - {88 + RACY 1.250 1250 2508
Areha POS 1 {12 with Rec Coos) 1.25% 1,250
Arena POS 2 {112 with Rec Coerd} 1,250 1,250
lee Piant 2,500 2,500
AUX #2 (174 Recreation/Ravnsong/Req Pamks/Otesnside) 625 625
Franter Upstairs Adnun from office (143 wrecrealion and parks) Bas B35
Membership scanneripnnter 1.800 1.800
Pranter UpstarsBack office (103 varecreation and parks} B35 835
Prnter Downstars {1/3 w! Recreahon ang Parke} 835 8§35
0
£ 585 3,310 €.000 7100 2,710 25,709

Reserve Fund Transzctions

General Reserve Contrdubion i} as2 29,228 38,034 127797 198,994
Vehicle Reserve conlnbution 5
[1] 952 31,228 39,624 31,228 198,997

GENEHAL RESERVE FUND
Qpening 1150 1,158 2140 53,364 72,648 1,180
Contribution o 952 31,228 39,034 127,777 198,591
Interest g 9 16 250 545 829
Withdrawal 0 & 4] G o] fa)

1,152 2 12¢ 33,364 72,648 200,970 280,970
VEHICLE RESERVE FUND
Opering o ¢ 1] [ o
Coatnbution 0 0 a 4] bl i
interes! il 1] 4] [ & 1]
Withdrawal ol 0 1] ] i o

G 0 Q a [ 1]
OCEANSIDE PLACE CAPITAL SLMMARY
Totai Capitat £1,085 187 510 148 804 204 100 181010 782 205
RESERVE FUNDS/OCC'S ) o il o 0 i}
BORROWED FUNDS 1}
GRANTSIOTHER o
tet Capital from Cparalions 51,088 187510 185,600 234 ST 151,818 757,385
Fere Pian master Feb 21 2012 xlsm
2125/2072 - 325 -
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Ravensong Aguatic Centre
Operating Reventes

Property laxes

Parcel taxes

Municipal agreements
Operations

Interest income

Transd fares

Landfill tipping fees
Recreation fees
Recreation facility rentals
Recreation vending saies
Recreation concession
Recreation - other

Total Operating Revenues
Operating Expenditures

Administration

Community granis

Legislative

Professional fees

Buiiding Ops

Yeh & Fquip ops

Operating Costs

Program Costs

Wages & Benefits

Transfer 1o other govtiorg
Debt interest

Contributions o reserve funds
Total Operating Expenditures

Operating (surplus)/deficit

Capital Asset Expenditures

Capital Expenditures

Transfer from Reserves

Grants and Other

New Borrowing

Net Capital Assets funded from Operations

Capital Financing Charges
Existing Debi {principal)

New Dent (principal + interest)
‘Total Capital Financing Charges

Net {(surplus)/deficit for the year
Add: Prior year {surpiusfdeficit
(Surplus) applied to future years

Fin Plan master Feb 21 2012 xfsm
2/29/2012

REGIONAL RISTRICT OF NANAIMO
FINANCIAL PLAN

2011 Budget

27.4%

12 258 535}
o

o
{5,800}

Y

¢

¢
{168,650
(151,956
{6,800

0
(263 500}

2012 Proposed
Budget

2.5%
(2,356,000
0

0

15 500}

0

0

0
(165,290
{50,550
{5,000}

0
(284 450

2013

3.5%

{2 A38.480)
0

0

{5 800}

0

0

0
(173,338
{83,270
£5,000;

0
(92,5845

2014

3.5%
(2,575 806}
o

¢
(5.900;

o

o

6
{178,532;
(96,171}
(5,0003

0
(361,774}

20185

3.0%
(2598520}

2016

3.0%

UEETT BT

(335,152)

(2 843 146 (2210280 (3005065;  {5,111.100)  (3.204,198)  {5.955 538,
112,000 156,330 156,330 156,330 156,330 156,330
0 o ¢ 0 0 0
1,000 1,600 1,000 1,000 1,000 1,000
20,000 5,000 5,000 5,000 5,000 5,000
257,200 270,270 274,32¢ 276,636 285,669 281 382
39,725 39,725 39725 38,725 39,725 41788
106,265 133,750 135,088 132,831 137 659 135036
44,900 48730 49,217 43,708 50,206 50,708
1,219.519 1,314,481 1,353 815 1,380,993 1,408,613 1,436,785
o 0 o 0 o 0
362,690 297.210
180 13,685 180 180 35.454 382919
2.163479 2,280,161 2014784 7. 042.404 2113 656 2504 548
(670675 (630,108 (5542681 {1.066.786) (1084545 7765 D50}
250,500 173,500 56,850 4750 20,050 282,700
(246 608 (1125657 G 0 o (183,500}
o 0 0 0 o 0
6 0 0 0 o 0
4500 61.000 56,650 4.750 20,050 55200
707,305 767,285 1,064,492 1,064,462 1,084,492 695,850
0 6 o 0
707,305 767285 1.084.492 1,064 492 1,064,452 695 850
32,129 196,176 127473 456 o o
(300,355} {325 705 {127 525 (4563 ] 0
(758,275 (177 558} 456} g B 0
- 282 -
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REGICNAL DISTRICT OF NANAIMO
FINANCIAL PLAN

2012 2013 2014 2015 2016 Tolal
RAVENSONG AQUATIC CENTRE
Ciher equipment
Cein Counter 4
Floar scrubber ]
Strantrol Probes 4200 4,260
Wagher and Dryer 26080 Z,000
AHU # & Fan AssemibleyOnty 4,000 4,000
AMUHRG 40,000 40,000
AHU # 10 Fan Assembley Only & 500 8,500
AHU # 11 REMEDIAL 2010 REFLACEMENT 4]
Exhausl Fan #7 7500 7,500
Exhaust Fan #4 7,500 7,500
Exhaust Fan &7 7,588 7.500
Telewision 1,500 1.500
Power Washer 2000 2,000
Rotary Floor Machine 3500 3,500
Dolghin 3,500 3,500
Strantrol Frobes 4,280 4280
Chinsinator Mamn Pool 11660 14,680
Chlonnator Lesure Pool 11,033 11008
Chlonnator Wherd Poot 11,000 11.000
Steam Roont Generalor and Controls 3,500 3,500
2,500 15,008 0 11,700 94700 130,408
Building
Storage rooniworkshoz 35000 35,000
Replsce lobby floonng 17,800 17,600
Relie pool deck 32,500 32.50
49 530 35,000 P ] [ 54.500
Computers
Comrnon stafllequipment 5,000 2,560 2580 10,006
Front counter POS (70030 splt with Rec Coord) 1.75¢ 1.750
Superiniendent (sharec) (Mike 2011 & 5C% + Sandra 2011 @& 60%) 2750 2 750
General Manager (Shared) 00 200
hanagers {shared) 750 550
Sernor Secretary (shared) (Manlynn Newsted @ 14%;) 250 2EG
Senior Program Secretary (shared) (Meinda Buron @ 30%) 750 750
Ravenseng Spare Office (h Burdan - code SFS) 250 750
Deparment Secretary (shared) Bherry Commentucei 2010 @ T0% + Wend: Wiy @ 10%) 250 1750 2020
Chuef Facity Operator+ Posl Mic {2 PC's shared @ 50% with OPj 1,250 1,250 2500
Service area laplop (shared) 780 750 1,500
Printer-f Poot office} - HPLJSN [aser TOr30 spht vath Recreaton 1750 1,750
Membershap Printer/scarner 180G 1,800
G
2560 5 850 4,75§ L350 4 550 26,550
Reserve Fund Transactions
Contrbutions 13,508 ] 1] 55,274 382735 431,918
Reserve Fund Use
Boilers {2) 158 000 153,000
Extenor Fam! 30,800 30,000
Siearn Roam Generator angd Conteols 3500 3,508
Regroul main and fesure tanks 30,000 30,068
Retie poul deck 82 500 $2 500
§12 5000 0 3] [ 383,500 286,000
VE FUNDS
105 600 6,792 6,844 6,585 42,221 105,000
Sontnhulons 13,505 o o} 35,274 AR TEG 431 518
fnterest Tae 51 51 52 7 1,259
Withdrawals (1125 0 U 0 [ 3
6,793 6 Bad 6,895 42,221 425 27F 425,277
RAVENSONG QUATIC CENTRE CAPITAL SUMMARY
Tolal Capital 175,500 56,550 4.750 26,050 282700 537,850
RESERVE FUNDS/DCCS 112500 4] 0 G B3 500 295,000
BORROWED FUNDS & G 0 il sl 0
GRANTSIOTHER ] 1] 0 1] ¢l )
Het Casital from Opeiations 61 000 55 857 4,750 i, 050 EHN] { AR
Fir Flan master Felr 21 2012 xlsm -
2612012 - 325
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Morthern Communily Recreastion
Operating Revenues

Property taxes

Parcel taxes

Municipal agreements
Cperalions

Interest income

Transit fares

Landfill tpping fees
Recreation fees
Recreation facitity rentals
Recreation vending sales
Recreation concession
Recreation - other

Utility user fees
Operaling grants
Pianning grants

Grants in lieu of taxes
interdepanmental recoveries
Miscellaneous

Total Operating Revenues
Operating Expenditures

Administration

Commurity grants

Legisiative

Frofessional fees

Building Ops

Veh & Equip ops

Cperating Costs

Prograr: Costs

Wages & Benefits

Transter to other goviiorg
Debi inlerest

Contribufions o reserve funds
Total Operating Expenditures

QOperating {surplus)/deficit

Capital Asset Expenditures

Capital Expenditures

Transfer from Reserves

Grants and Other

New Borrowing

Net Capital Assets funded from Operations

Capital Financing Charges
Existing Debt (principal}

New Debt (principat + inferest)
Tatal Capital Financing Charges

Net {surpius)/deficit for the year
Add: Prior year {surplus)/deficit
{Surplus) apptied to future years

Fin Plan master Feb 21 2012 xlsm
2/129/2012

REGIONAL DISTRICT OF NANAIMO APPENDIX F-4
FINANCIAL PLAN
2012 Proposed
2841 Budgset Budget 2013 2044 2015 2016
6.5% 6.6% 7.5% 3.4% 3.0% 3.0%
{855 8553 915,815; (984 G40) £1.017.6815; (1,048,141} {1,679,585)
¢ o 0 D G 0
{233 850} (243 125} {247 858) {257 848} {258,607) {283,187}
19,6508 {14.000) {12,000 {12.600) jaF Aty {17 000}
Q 0 a 0 1] 0
o o 0 0 0 0
4} o o 0 0 0
{214 3507 {200 2353 {208 747 {212.429) (218.802) {25 3867
o] 0 4] 0 4] Q
4} 0 0 o} 0 0
o 0 & 0 0 G
o] 4] 0 o} 0 0
0 o 0 0 0 0
7 500 {75003 {7 5007 (7.500) {7,500} (7,560}
¢ & 0 o] 0 0
0 0 o 0 0 Y
] o ol o} a 0
{1000 {1,003 14,0003 {1,000; {1,008 {1,000}
{1,325 4053 (LATSETE {1 458 8208 11 ADS A8 (1,545 450} 11,588 518)
88,235 82,540 92,540 G2,540 92,840 82 540
4 0 g 0 0 0
G 0 o 0 0 o
2,900 3,500 3,500 3,500 3,500 3500
17,930 22,260 18,260 18,260 18,260 18,260
44.895 26,148 26,145 26,1458 26,145 28,208
E3.470 78,370 78,370 78,370 78,370 78,370
311,565 308.454 305,454 309,454 315,643 321,656
567,120 634 685 653,726 666,801 680,137 882740
281,950 288,626 284,388 300,288 306,292 312418
0 0
17,800 180 180 168 8,624 23,108
1413 865 1.455,758% 1.472,573 1,495,524 1.528.811 1,572,100
88.480 76,084 13,753 17.868) {15 B35y 16 8183
8,420 1,500 4,560 3,500 10,925 11,545
0 o} 8 O 0 o
0 0 o ] 3} O
0 0 ¢ ] 0 3]
8420 1.500 4,560 3.500 10.925 11.545
0 0 ¢ jaj 0 O
0 0 4] 0
[i} 9] 0 ] 5 o
56,880 77,584 18,313 {4,468} {4,714} 4,873
{175,055) 196 125} (18,5413 (728} {4 694} (5 405}
(F5,175; {18,541} {2283 {4,684} {9 408} {14,381%
- 288 -
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RECREATICN & PARKS

NORTHERN COMMUNITY RECREATION

Computers

Comman staff

Service area laptops (shared) fld replace 2012 new replace 2014)

Generat Manager{ shared)
Manager{ shared)

Supenntendent (shared) (Soulhern & 15% / Nonhern & 40¢

Senior Secretary (shared)

Senor Program Secrelary {shared) {Meinda Buton @ 30%}

Ravensong Spare Qffice (M Burton - cade SPS}

Department Secretary {shared) Shermy Commentuce: 2010 @ 20% + Wend: Marray 2013 @ 34

Aux PC#1

Aux PC #2{14 each Rec/Cp/RACIParks)
Arena POE &1 (142 with Avena)

Arena POS #2 (172 with Arens)

Foot office - POS spll T0%-30% wi NRS

Frnter -{Arena downstairs office). 173 with Arera & Farks

Prnter-{Arena Admin office front} - /3 wath Arena & Parks
b Arena & Parks
TOW-30% wi Pool

Prenter -{Arena Admin back offine]) - 15
Printer-{ Pool offite) - HPLISN laser sp
Fax Maching (shared with arena and parks}

Withdrawals

REGIONAL DISTRICT CF NANAIMO

FINANCIAL PLAN

2012

2013

2014

750

1,250

750
Tae

1,250

€25

835

a8

P50

1,500

4,567

3,500

10,925

i1.545

RESERVE FUND
Opening

Interest
Withdrawa!

140,802
1,056
8

141,858
1,064
Q

42,922
1,072
0

143,982
1.068
G

153,808
1,784
a

145,802
5,428
]

141,858

142,823

143 582

53 806

177 BEE

i77 BBE

"RECREATION COORDINATING CAFITAL SUMMARY

Totai Capdal

RESERVE FURNDS/DLC'S
BORROWEL FUNDS
CRANTS/GTHER

ket Capisl from Operabons

Fin Pign master Feb 21 2012 xlsm
PIEG2012

10,825

15,625

- 325 -

27






