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Regional Hospital District Select Committee.

	

6-21 	 Minutes of the Regional Hospital District Select Committee meeting held April 26,
2010. (for information)

I. That the Regional Hospital District Board approve an increase in cost
sharing , fog° the emergency department redevelopment project in the amount
Q/ S2, 740,112 for a total commitment of 810, 740,112,

2. That "Nanaimo Regional Hospital District (NRGH Emergency Department
Redevelopment) Borrowing Amendment Bylaw No. 145.01, 2010" be
introduced and read three times.

3. That "Nanaimo Regional Hospital District (NRGH Emergency Department
Redevelopment) Borrowing Amendment Bylaw No. 145.01, 2010" be
adopted.

4. That the Regional Hospital District Board approve cost sharing for the
cancer clinic/pharmacy project in the amount of 5634, 710.

5. That "Nanaimo Regional Hospital District (NRGH Cancer Clinic and
Pharmacy) Borrowing Bylaw No. 150, 2010" be introduced and read three
times.

6. That "Nanaimo Regional Hospital District (NRGH Cancer Clinic and
Pharma(j) Borrowing Bylaw No. 150, 2010" be adopted.

7. That "Nanaimo Regional Hospital District (NRGH Boiler Plant Upgrade)
Borrowing Repeal Bylaw No. 151, 2010" be introduced and read three times.

8. That "Nanaimo Regional Hospital District (NRGH Boiler Plant Upgrade)
Borrowing Repeal Bylaw No. 151, 2010" be adopted.

9. "That the 201012011 equipment and project lists in the amount of $3,151,800
be approved as presented.

	

22-23	 Minutes of the Regional Hospital District Select Committee meeting held May 10,
2010. (for information)

1. That the Regional Hospital District's share of funding towards the Nanaimo
Regional General Hospital Emergency Department project include a 81.2
million reallocation of funds each year from the 2011 and 2012 minor
capital projects and capital equipment allocation.

2. Thal correspondence be sent to VIHA encouraging them to involve the
Regional Hospital District in project and%or strategic capital planning prior
to projects being initiated, in order to obtain local input on the choices for
major capital projects.
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ADMINISTRATOR'S REPORTS

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

NEW BUSINESS

BOARD INFORMATION (Separate enclosure on blue paper)

ADJOURNMENT

IN CAMERA



NANAIMO REGIONAL HOSPITAL DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD
OF THE NANAIMO REGIONAL HOSPITAL DISTRICT HELD ON

TUESDAY, MARCH 23, 2010, AT 7:00 PM IN THE
RDN BOARD CHAMBERS

Present:
Director J. Stanhope
Director J. Burnett
Director G. Rudischer
Director M. Young
Director G. Holme
Director L. Biggemann
Director D. Bartram
Alternate
Director C. Burger
Director T. Westbroek
Alternate
Director B. Dempsey
Director J. Ruttan
Director B. Bestwick
Director L. Sherry
Director L. McNabb
Director D. Johnstone
Director B. Holdorn
Director J. Kipp

AIso in Attendance:

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area E
Electoral Area F
Electoral Area H

City of Parksville
Town of Qualicum Beach

District of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

C. Mason	 Chief Administrative Officer
M. Pearse	 Sr. Mgr., Corporate Administration
P. Thorkelsson	 Gen. Mgr., Development Services
J. Finnie	 Gen. Mgr., Regional Community Utilities
T. Osborne	 Gen Mgr., Recreation & Parks Services
N. Avery	 Gen. Mgr., Finance & Information Services
D. Trudeau	 Gen. Mgr., Transportation & Solid Waste Services
N. Hewitt	 Recording Secretary

The Chairperson welcomed Alternate Directors Burger and Dempsey to the meeting.

MOVED Director McNabb, SECONDED Director Holme, that the minutes of the regular Hospital Board
meeting held November 24, 2009, be adopted.

CARRIED
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FINANCE AND INFORMATION SERVICES

Bylaw No. 149 - Regional Hospital District 2010 Annual Budget.

MOVED Director McNabb, SECONDED Director Westbroek, that the 2010 Regional Hospital District
annual budget be approved with the following components:

Property tax requisition	 $6,294,940
Capital grant allowance (from property taxes) 	 $3,151,800

CARRIED

MOVED Director McNabb, SECONDED Director Westbroek, that "Nanaimo Regional Hospital District
Annual Budget Bylaw No. 149, 2010" be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that "Nanaimo Regional Hospital District
Annual Budget Bylaw No. 149, 2010" be adopted.

CARRIED

MOVED Director Sherry, SECONDED Director Bestwick, that this meeting terminate.
C W : IL

TIME: 7:02 PM

CHAIRPERSON
	

SR. MGR., CORPORATE ADMINISTRATION
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NANAIMO REGIONAL HOSPITAL DISTRICT

REGIO171-AL	 CV1711THTIEE
HELD ON MONDAY, APRIL 26 AT 1:00 PM

IN THE RDN COMMITTEE ROOM

Present:	 Director T. Westbroek
Director J. Burnett
Director J. Kipp
Director D. Johnstone

Absent:
Director J. Stanhope
Director C. Hairne
Director E. Mayne

Also in Attendance:
C. Mason
N. Avery
W. Idema

Chairperson
Electoral Area A
City of Nanaimo
City of Nanaimo

Electoral Area G
District of Lantzville
City of Parksville

Chief Administrative Officer
Gen. Manager, Finance & Information Services
Manager, Financial Reporting

The Chairperson called the meeting to order at 1:00 pm.

MINUTES

MOVED Director Kipp, SECONDED Director Burnett, that the minutes of the Regional Hospital District
Select Committee meeting held November 3, 2009 be adopted.

CARRIED

BUSINESS ARISING FROM THE MINUTES

The Chair noted that correspondence had been sent to VIHA with respect to capital funding for the
Oceanside Health Center and encouraged the VIHA members attending to consider investing in a facility
which could be cost shared by the Regional District and avoid ongoing operating costs for leases or rent.

DELEGATIONS

Chris Sullivan, Regional Director Capital Planning, Bill Boomer, VP Finance, Dr. Michael Flesher,
Medical Director Emergency Services & Trauma Care, Leighanne MacKenzie, Director
Emergency Services and Trauma Care VIHA, re requests for cost sharing on NRGH Emergency
Department Redevelopment, Cancer Clinic Renovations and 2010/2011 Capital Project & Equipment
I i sts.

Chris Sullivan gave a presentation on the final approved costs for the Emergency Department
redevelopment and the delegates present responded to questions from the committee, including how
funding fi-orn the Foundation was applied to the project in order to obtain Provincial approval.
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Committee members encouraged VII IA delegates to contact the Regional Hospital District early in the
planning process in order to allow both input and discussion of capital projects before they are presented
for cost sharing.

MOVED Director Kipp, SECONDED Director Burnett, that the presentation be received.
CARRIED

Vancouver Island Health Authority — Request for additional cost sharing —NRGH emergency
Department redevelopment.

MOVED Director Kipp, SECONDED Director Burnett, that correspondence be received.
CARRIED

Vancouver Island Health Authority — Request for cost sharing —NRGH cancer clinic and pharmacy
renovations.

MOVED Director Kipp, SECONDED Director Burnett, that correspondence be received.
CARRIED

f^7 WRIM

Request for additional cost sharing in Emergency Department Redevelopment and cost sharing in
Cancer Clinic and Pharmacy Renovations.

The Committee directed staff to adjust VIHA's proposed cost sharing agreement to reflect that the
Nanaimo and District Hospital Foundation's $4 million contribution would offset only the Nanaimo
Regional Hospital District's share of costs and the Province's 60% share would not be offset by this
additional source of local funding. This would decrease the Regional Hospital District's share of the total
project funding from $13,140,112 to $10,740,112. VIHA's request for additional funding would be
approved at $2,740,112 - a decrease of $2.4 million from their requested $5,140,112.

MOVED Director Kipp, SECONDED Director Johnstone, that the Regional Hospital District Board
approve an increase in cost sharing for the emergency department redevelopment project in the amount of
$2,740,112 for a total commitment of $10,740,112.

CARRIED
Bylaw No. 145.01.

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Emergency Department Redevelopment) Borrowing Amendment Bylaw No. 145.01, 2010" be
introduced and read three times.

CARRIED

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Emergency Department Redevelopment) Borrowing Amendment Bylaw No. 145.01, 2010" be
adopted.

CARRIED
Request to cost share in Cancer Clinic/Pharmacy Renovations.

MOVED Director Kipp, SECONDED Director Johnstone, that the Regional Hospital District Board
approve cost sharing for the cancer clinic/pharmacy project in the amount of $634,710.

CARRIED
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Bylaw No. 150.

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Cancer Clinic and Pharmacy) Borrowing Bylaw No. 150, 2010" be introduced and read three
times.

CARRIED

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Cancer Clinic and Pharmacy) Borrowing Bylaw No. 150, 2010" be adopted.

CARRIED
Bylaw No. 151.

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Boiler Plant Upgrade) Borrowing Repeal Bylaw No.151, 2010" be introduced and read three
times.

CARRIED

MOVED Director Kipp, SECONDED Director Johnstone, that "Nanaimo Regional Hospital District
(NRGH Boiler Plant Upgrade) Borrowing Repeal Bylaw No. 151, 2010" be adopted.

CARRIED
2010/2011 Capital Project and Equipment Lists — for approval.

MOVED Director Kipp, SECONDED Director Johnstone, that the 2010/2011 equipment and project lists
in the amount of $3,151,800 be approved as presented.

CARRIED

MOVED Director Kipp, SECONDED Director Burnett that correspondence be sent to VIHA suggesting
they consider using a portion of the $26 million dollars in unidentified future projects as shown on their
2010/11 capital list as a source of funding for the emergency room project if the Province is unable or
unwilling to provide a full 60% share of funding for this project.

CARRIED

MOVED Director Kipp, SECONDED Director Burnett that correspondence be sent to VIHA encouraging
them to involve the Regional Hospital District in project and/or strategic capital planning prior to projects
being initiated, in order to obtain local input on the choices for major capital projects.

CARRIED

Iflll'L^711°,. ►-7^1frl^ll'1

MOVED Director Kipp, SECONDED Director Burnett, that the meeting terminate.
CARRIED

TIME: 2:30 PM

CHAIRPERSON
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TO:	 C. Mason
	

DATE:	 April 22, 2010
Chief Administrative Officer

FROM:	 N. Avery
General Manager, Finance & Information Services

SUBJECT:	 Request for additional cost sharing in Emergency Department Redevelopment and
cost sharing in Cancer Clinic and Pharmacy Renovations

To discuss the implications of increasing the amount of cost sharing in the Nanaimo Regional General
Hospital Emergency Department Redevelopment Project and to consider approving cost sharing in an
additional major capital project.

BACKGROUND:

In 2008 the Hospital District Board adopted a bylaw for the proposed regional share of the emergency
department redevelopment in the amount of $8 million dollars (based on a conceptual budget of $20
million dollars). At its meeting held November 3, 2009, representatives from the Vancouver Island Health
Authority (VIHA) presented a request for additional cost sharing in the emergency department
redevelopment project based on a final design budget of $36 million dollars. Costs based on final design
are much more accurate and the committee was advised that the project would also result in specialized
emergency psychiatric beds, which were not initially contemplated as part of this project. The committee
recommended and the Regional Hospital District Board ratified a motion from that meeting, to defer
consideration of the request until firmer project values were available and Provincial support for the
project had been received. The Provincial share has been confirmed and VIHA has submitted a request
for additional cost sharing in the amount of $5,140,112.

Also presented at the November meeting was a project to renovate the cancer clinic pharmacy areas at the
Nanaimo Regional General Hospital — a decision to approve cost sharing was deferred, pending
confirmation of the budget and approval by the Province. That project has now received Provincial
approval and VIHA is seeking cost sharing in that project, in the amount of $634,708.

ALTERNATIVES:

Approve additional cost sharing in the emergency room department project and approve cost
sharing in the cancer clinic pharmacy renovation project.

Do not approve cost sharing in these projects.



Capital Project Approvals
April 22, 2010

Page 2

FINANCIAL, IMPLICATIONS:

At this time, the Board has adopted three bylaws for proposed major capital projects as follows:

Project Name Total Budget RHD Share

Emergency Room $20,000,000 $ 8,000,000
Renal Care Center $13,650,000 $ 5,460,000
Boiler Plant redevelopment $ 8,850,000 $ 3,540,000

$42,500,000 $17,000,000

Estimated annual debt costs $	 1,700,000

To date the Renal Care Center has proceeded within the original cost sharing approval. These three
projects would have resulted in new debt of about $1.7 million dollars once completed and formed the
basis of earlier budget projections.

VIHA's 2009/2010 to 2013/2014 capital plan (Appendix B) indicates revised project values as follows:

Project Name Total Budget RHD Share

Emergency Room $36,850,000 $13,140,112
Renal Care Center $13,650,000 $ 5,460,000
Boiler Plant/Energy Center $26,850,000 $10,740,000

'$77,350.000 $29,340,112

Estimated annual debt costs $ 2,394,010

The Boiler Plant/Energy Center project budget reflects a much larger scope than indicated when the
project was first proposed. It is currently forecast to commence in 2011/2012, however that timeframe
could change substantially depending on Provincial funding availability. Staff have used the above noted
budget estimates to project the potential financial impact up to 2017. Please refer to Appendix A for
details.

The current forecast of property tax revenues for the years 2010 to 2017 shows annual changes of
4.5%(2010), 5.0%(2011 to 2013), 3.5%(2014 to 2017). Revising the cur rent projections to account for
both the additional cost sharing in the emergency department redevelopment as well as the boiler
plant/energy center project as shown above, results in the following:

2010 2011 to 2013 2014 to 2017
Current projections 4.5% 5.0% per year 3.5% per year
Current projected cost per $100,000 $21.70 $23.70 (2013) $25.15 (2017)
Revised projections 4.5% 9.25%, 9.1%, 9.0% 3.5% per year,
Revised projected cost per $100,000 $21.70 $26.65 (2013) $29.75 (2017)
Change per $100,000 Nil $2.95 $4.60

10
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The cumulative change over the seven year period to 2017 based on the information available to date, is
an increase of $23.90 per $100,000.

Should the Board support these cost sharing requests, staff recommend repealing the bylaw with respect
to the Boiler Plant project, amending and adopting the bylaw covering the emergency department
redevelopment and adopting a new bylaw for cost sharing in the cancer clinic renovations as attached to
this report.

AItvrnativP 2

Staff are not aware of other options available to VIHA for cost sharing and are not able to comment on
the implications if the Board does not approve or only approves a portion of the cost sharing.

SUMMARY/CONCLUSIONS:

The Vancouver Island Health Authority has received Provincial cost sharing approval for two projects -
the emergency department redevelopment and cancer clinic/pharmacy renovations. The emergency
department project had an initial cost sharing approval in the amount of $8,000,000 and the request for
that project is an increase of $5,140,115. The cancer clinic and pharmacy project is a request in the
amount of $634,710. Should the Board support these requests Bylaws No. 145.01 (arnends the cost
sharing for the emergency department redevelopment) and Bylaw No. 150 (cancer clinic renovations cost
sharing) are presented for approval.

Staff has also reviewed more recent information with respect to the boiler plant upgrade. There is a
significant increase in the cost profile of the boiler plant project. The cumulative property tax change
resulting from the emergency department increase and the potential boiler plant upgrade over the seven
year period to 2017 is in the order of $23.90 per $100,000. With respect to the boiler plant upgrade, staff
suggests repealing the current cost sharing approval, and as was done with the emergency department
project waiting until this project has received Provincial approval before considering Regional Hospital
District cost sharing. Bylaw No. 151 repeals the RHD share of the project of $3.54 million dollars.

That the Regional Hospital District Board approve an increase in cost sharing for the
emergency department redevelopment project in the amount of $5,140,115 for a total
commitment of $13,140,115.

That "Nanaimo Regional Hospital District (NRGH Emergency Department Redevelopment)
Borrowing Amendment Bylaw No. 145.01, 2010" be introduced and read three times.

That "Nanaimo Regional Hospital District (NRGH Emergency Department Redevelopment)
Borrowing Amendment Bylaw No. 145.01, 2010" be adopted.

That the Regional Hospital District Board approve cost sharing for the cancer
clinic/pharmacy project in the amount of $634,710.

5. That "Nanaimo Regional Hospital District (NRGH Cancer Clinic and Pharmacy) Borrowing
Bylaw No. 150, 2010" be introduced and read three times.

6. That "Nanaimo Regional Hospital District (NRGH Cancer Clinic and Pharmacy) Borrowing
Bylaw No. 150, 2010" be adopted.

m
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That "Nanaimo Regional Hospital District (NRGH Boiler Plant Upgrade) Borrowing Repeal
Bylaw No. 151, 2010" be introduced and read three times.

8.	 That "Nanaimo Regional Hospital District (NRGH Boiler Plant Upgrade) Borrowing Repeal
Bylaw No. 151, 2010" be adopted.

12
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NANAIMO REGIONAL HOSPITAL DISTRICT

BYLAW NO. 145.01

A BYLAW TO AMEND THE AMOUNT TO BE BORROWED
FOR THE NRGH EMERGENCY DEPARTMENT REDEVELOPMENT PROJECT

WHEREAS the Board of the Nanairno Regional Hospital District adopted Bylaw No. 145 to provide for
the borrowing and expenditure of funds for the redevelopment of the emergency room at the Nanaimo
Regional General Hospital;

AND WHEREAS a revised project budget has been approved requiring an increase in the amount to be
expended;

NOW THEREFORE the Board of the Nanaimo Regional Hospital District, in open meeting assembled,
enacts as follows:

Section 2 of Bylaw No. 145 is hereby deleted and replaced with the following:

2. The Board authorizes and approves the borrowing of a net sum not exceeding

$10,740,112 (Ten Million Seven Hundred & Forty Thousand, One Hundred & Twelve
Dollars) upon the credit of the District by the issuance and sale of securities in a form and
manner agreed to by the Municipal Finance Authority of British Columbia. The term of
the securities and the repayment of the principal and interest shall be for a term not to
exceed twenty (20) years.

2. This bylaw may be cited for all purposes as "Nanaimo Regional Hospital District (NRGH

Emergency Department Redevelopment) Borrowing Amendment Bylaw No. 145.01, 2010".

Introduced and read three times this 25th day of May, 2010.

Adopted this 25th day of May, 2010.

CHAIRPERSON
	

SR. MGR., CORPORATE ADMINISTRATION
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Schedule 'A' to accompany "Nanaimo Regional
Hospital District (NRGH Emergency Department
Redevelopment) Borrowing Amendment Bylaw
No, 145.01, 2010."

Chairperson

Sr. Mgr, Corporate Administration

SCHdiD LE W

Total project budget
	

36,850,000

Regional Hospital District funding previously approved
	

$	 8,000,000
Addition to approval
	

$	 2,740,112
Total Hospital District share

	 $	 10,740,112
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NANAIMO REGIONAL HOSPITAL DISTRICT

BYLAW NO. 150

WHEREAS the Board of the Nanaimo Regional Hospital District proposes to borrow and expend money
for capital expenditures described in Schedule `A' attached hereto and forming part of this bylaw;

AND WHEREAS pursuant to Section 34 of the Hospital District Act, the Board wishes to delegate the
authority to settle the terms and conditions of the loan to an officer of the Regional District;

AND WHEREAS a Board that wishes to borrow or spend money to meet capital expenditures must
prepare a capital bylaw pursuant to Section 32 of the Hospital District Act;

AND WHEREAS the capital expenditures have received the approval required under Section 23 of the
Hospital District Act;

NOW THEREFORE the Board of the Nanaimo Regional Hospital District, in open meeting assembled,
enacts as follows:

The Board hereby authorizes and approves the borrowing and expenditure of money for the
renovation of the cancer clinic and pharmacy at the Nanaimo Regional General Hospital.

2. The Board authorizes and approves the borrowing of a net sum not exceeding $634,710 (Six
Hundred and Thirty Four Thousand, Seven Hundred and Ten Dollars) upon the credit of the
District by the issuance and sale of securities in a form and manner agreed to by the Municipal
Finance Authority of British Columbia. The tern of the securities and the repayment of the
principal and interest shall be for a term not to exceed twenty (20) years.

3. To meet the payments of principal and interest during the term of the securities, there shall be
included in the estimates of the Regional Hospital District each year, the respective amounts of
principal and interest falling due each year.

4. The Board hereby delegates to the General Manager, Finance and Information Services the
necessary authority to settle the terms and conditions of the borrowings.

5. This bylaw may be cited for all purposes as "Nanaimo Regional Hospital District (NRGH Cancer
Clinic and Pharmacy) Borrowing Bylaw No. 150, 2010".

Introduced and read three times this 25th day of May, 2010.

Adopted this 25th day of May, 2010.

CHAIRPERSON
	

SR. MGR., CORPORATE ADMINISTRATION

19



Schedule 'A' to accompany "Nanaimo Regional
Hospital District (NRGH Cancer Clinic and
Pharmacy) Borrowing Bylaw No. 150, 2010".

Chairperson

Sr. Mgr, Corporate Administration

SCIBED LE W

Total project budget
	

1,586,770

Regional Hospital District funding	 x	 40%

Regional Hospital District share	 $	 634,710
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,6,

A BYLAW TO REPEAL BYLAW NO. 146

WHEREAS the Board of the Nanaimo Regional Hospital District adopted Bylaw No. 146 to provide the
authority to borrow funds for a project to upgrade the boiler plant at the Nanaimo Regional General
Hospital;

AND WHEREAS the project has not received approval to proceed;

NOW THEREFORE the Board of the Nanaimo Regional Hospital District enacts as follows:

1. Nanaimo Regional Hospital District (NRGH Boiler Plant Upgrade) Borrowing Bylaw No. 146,
2008 is hereby repealed.

2. This bylaw may be cited for all purposes as "Nanaimo Regional Hospital District (NRGH Boiler
Plant Upgrade) Borrowing Repeal Bylaw No. 151, 2010".

Introduced and read three times this 25th day of May, 2010

Adopted this 25th day of May, 2010

CHAIRPERSON
	

SR. MGR., CORPORATE ADMINISTRATION
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NANAIMO REGIONAL HOSPITAL DISTRICT

MINUTES OF THE REGIONAL HOSPITAL DISTRICT SELECT COMMITTEE
MEETING HELD ON MONDAY, MAY 10, 2010 AT 12:00 PM

IN THE RDN COMMITTEE ROOM

Present: Director T. Westbroek
Director J. Stanhope
Director C. Haime
Director J. Burnett
Director J. Kipp
Director- D. Johnstone

Chairperson
Electoral Area G
District of Lantzville
Electoral Area A
City of Nanaimo
City of Nanaimo

Absent:
	

Director E. Mayne	 City of Parksville

Also in Attendance:
C. Mason
	

Chief Administrative Officer
W. Idema
	

Manager, Financial Reporting

t i't

The Chairperson called the meeting to order at 12:00 p.m.

DELEGATIONS

Chris Sullivan, Regional Director Capital Planning, Bill Boomer, VP Finance, Neil Sweeney, Vice
President & Chief, Communications and External Relations from VIHA, re request for cost sharing
on NRGH Emergency Department Redevelopment.

Chris Sullivan, Bill Boomer and Neil Sweeney explained the points in their letter dated May 5, 2010
regarding the Regional Hospital District's planned amount for cost sharing of the NRGH Emergency
Department Redevelopment. VIHA has concerns with the viability of the project if the Regional Hospital
District's share of costs is approved at $10,740,112 rather than the $13,140,112 requested by VIHA. They
advised that no additional funding is available from the Province.

Neil Sweeney apologized for the VIHA announcement being made before the Regional Hospital
District's support was fully approved.

Committee members encouraged VIHA delegates to contact the Regional Hospital District early in the
planning process in order to allow both input and discussion of capital projects before they are presented
for cost sharing. Committee members discussed the funding model for this project with the VIHA
delegates related to the treatment of the Hospital Foundation's share of costs and the impact on the
Regional Hospital District's future budgets.

Alternatives for funding this project were reviewed with the VIHA delegates including the reallocation of
other future capital funding to this project. It was proposed that, pending the outcome of final costing for
the project, it may be possible to reallocate the annual Capital Grant Allowance from the Regional
Hospital District normally used for smaller capital items to this project. This would occur over the 2011
and 2012 budget years and would be used to make up the difference between the $10,740,112 approved
by the Regional Hospital District and the $13,140,112 requested by VIHA.

MOVED Director Kipp, SECONDED Director Burnett, that the presentation be received.
CARRIED
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Minutes of the Hospital District Select Committee
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Page 2

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

MOVED Director Kipp, SECONDED Director Johnstone, that the Regional Hospital District's share of
funding towards the Nanaimo Regional General Hospital Emergency Department project include a
$1.2 million reallocation of funds each year from the 2011 and 2012 minor capital projects and capital
equipment allocation.

CARRIED

MOVED Director Kipp, SECONDED Director Burnett, that correspondence be sent to VIHA
encouraging them to involve the Regional Hospital District in project and/or strategic capital planning
prior to projects being initiated, in order to obtain local input on the choices for major capital projects.

CARRIED

MOVED Director Kipp, SECONDED Director Burnett, that the meeting terminate.
CARRIED

TIME: 1:00 PM

WWYA I a J, "J" I TWI
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