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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, FEBRUARY 10, 2009
7:00 PM

(RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS
Mr, Dave Buck, re Parkland Donation.

Mr. Kris Obrigewitsch, International Composting Corporation, re Organic Waste
Treatment and the Zero Waste Initiative.

Mr. John Cheek, Nanaime Wood Products Recyeling Ltd., re Diversion of Wood
Waste and Asphalt Shingles from RDN Disposal Facilities.

MINUTES

Minutes of the reguiar Committee of the Whole meeting held January 13, 2009,
BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE
UNFINISHED BUSINESS
CORPORATE ADMINISTRATION SERVICES

Snuneymuxw First Natiens Protocol Agreement.
FINANCE AND INFORMATION SERVICES

FINANCE

Amendment Bylaw 1385.04 - Bow Hom Bay Fire Protection Service Boundary
Reducetion.

Bylaw No. 1557 — To Establish Development Cost Charges for the Barclay Crescent
Sewer Scrvice,
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DEVELOPMENT SERVICES
BUILDING & BYLAW
Property Maintenance Contravention — 1415 Spruston Road — Arca *C,

Delegations wishing lo speak to Property Maintenance Contravention at 1415
Spruston Road — Area .

PLANNING

Offer of Park Land Dedication — Buck - 3210 Jingle Pot Road — Area "C’.
RECREATION AND PARKS SERVICES
PARKS

Land Acquisition Process — Policy AL2L

Electoral Area Parks and Open Space Advisory Committees - Terms of Reference,
TRANSPORTATION AND SOLID WASTE SERVICES
SOLID WASTE

Solid Waste Management Service — Reserve Fund Expenditure re Church Road
Transfer Station Retrofit, Redevelopment & Expansion.

Electoral Area ‘H’ Pilor Yard Waste Program — Progress Report.

WATER AND WASTEWATER SERVICES

WASTEWATER
2009 Water & Sewer Infrastructure Study Grant Applications.

WATER
Amendment Bylaw No. 947.05 — Fairwinds Sewer Service Boundary Extension,
Surfside Sewer Service — Petition Resulis for Proposed Boundary Extension.
Surfside Water Service — Reserve Fund Expenditure,
San Pareil Water Service - Security Issuing Bylaw Drawdown,

Nanoose Bay Peninsula Water Service — Reserve Fund Expenditure.
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COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission.

Minutes of the District 69 Recreation Commission meeting held January 22, 2009, (for
information)

1.

&

o

That the Regional Board consider as part of the 2009 Provisional Budget
process, the Arvowsmith Community Enhancement Society request for an
additional 33,600 in funding to cover 2009 operating expenses af the new
Acrivity Coordinator’s office located in the Coombs Fair Grounds.

That staff be directed 1o underiake a review of the District 68 Recreation
Commission Grant {n Aid Program to be presented at the March 2009
Commission meeting.

That an extension to the Track and Field Facility Feasibility Study be approved
through to June 30, 2009 s funded by the UBCM School Connections
Program and that the scope of the study be broadened to include exploration of
patential sites for an outdoor sports complex as identified in the 2006
Recreation Services Master Plan.

That the District 69 School District representative to the fistrict 69 Recreation
Commission and one other conunission member be appoinied to the Track and

Field Feasibitity Study Commiltee.

That Commissioner Patterson be appointed to the Track and Field Feasibility
Study Commintee as the second District 69 Recreation Cemmission
representative.

Electoral Area ‘H’ Parks and Open Space Advisory Committee.

Minutes of the Electoral Arca ‘1 Parks and Open Space Advisory Committee meeting
held January 21, 2009. (for information)

That the following recommendation be received by rthe Board for consideration as
part of the 2009 Budget and Five Year Financial Plan deliberation process:

Thar the Electoral Area ' Community Pavks Function Budget be approved as
presented with the reduction of §10,000 in the park development fees pending staff
providing cost estimales on Deep Bay Creek improvements,

Regional Solid Waste Advisory Committee,

Minutes of the Regional Solid Waste Advisory Committee meeting held Janvary 135,
2009. {for information}

Regional Parks & Trails Advisory Committee.

Minutes of the Regional Parks & Trails Advisory Committce meeting held January 21,
2009. {for information)
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That the request for funding from the Friends of Morden Mine Society for
84,000 be approved and staff be directed to enter into a funding agreement
with the Friends of Morden Mine for the Society 1o undertake a sirategic plan
Jfor the Morden Mine site in collaboration with the Regional District and BC
Parks.

That the following recommendation be received by the Board for consideration
as part of the 2009 Budget and Five Year Finuncial Plan deliheration process:

That the Regional Parks and Trails Function Budget be approved as presented.

Transit Select Committee,

Minutes of the Transit Select Committee meeting held January 22, 2009, (for
information)

1. That the RDN support a gas tax that would reduce the need for residential
taxes for transit in principal and that RDN staff work with BC Transit and
Minisiry of Transportation staff 10 explore alternative funding methods for the
Nanaimo Regional Transit System.

2. That a letter be sent to Don Buchner, Executive Director, Wheels for Weliness

Saciety, encowraging the Society fo explore woys o raise awareness o
Y, 2

financial problems and increase contributions.

Sustainability Select Committee,

Minutes of the Sustainability Select Commiitee meeting held Januvary 21, 2009, {for

information)
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Separate enclosure on blue paper)
ADJOURNMENT

IN CAMERA



Please accept this as my request to appear as a delegate at the February 10, 2006
Committee of the Whole meeting.

Topic to be discussed: Parkland Donation

Dave Buck
3210 Jingle Pot Road
250 668-3371



Property in discussion 3210 Jingle pot rd civic address ,legal address section 14 Mountain
district Pleasant Valley.Proposal is to donate S acres of the Shady mile to Parks Regional

District of Nanaimo.

Reasoning behind this it is community issue that involves the local govermment that placed 2
non removal vegetation covenant on the five acres making it non farm use this is a large
covenant area takes up quarter of the total area.

Property at 3210 Jingle pot rd is ALR property zoned residential with minimum lot size five acres
total area of this property is twenty acres .

This covenant is non farm use the ALR was contact to remove the covenant area for farming
purpose, the response was no this is the RDN covenant you would have to contact the Regional
district of Nanaimo see attached letter from the ALR.

Reponses from the RDN this is a protected area, it is a visual buffer for Nanaimo the covenant is
there to save the trees resulting in final answer being no RDN put the covenant on that
property.

The Shady Mile is a historic area a common example wouid be cathedral grove in Port Alberni.

1 Remove the covenant to permit farming.

2 Donate the Shady Mile property to Parks in turn supporting subdiving five acres that is
deemed not farmable by Madrone report see attached report.

-3 Grant permission to subdivide the non farm - area {covenant area jreasoning behind this it.is
nonfarm land and does not benefit the existing owner paying taxes on land that can not be
used for any purpose . Grant a variance for a residence can be placed on the property. Proceeds
would be be used to promote arigcuiture within the existing farm. This quoted in section 25 ¢
ALR act subdivision resolution of local government.
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Armstrong, Jane

From: Nadia Arff [arifi@internationalcomposting.com)]
Sent:  January 30, 2009 9:52 AM

To: Armstrong, Jane

Ce: kriso@internationalcomposting.com

Subject: RE: RDN - Appearing as a Delegate

From: Nadia Ariff [mailto:ariff@internationalcomposting.com)
Sent: January 26, 2009 5:31 PM

To: Armstrong, Jane
Cc: imber@internationalcomposting.com; 'Greg Ramsay'; dave@thehbtgroup.com; dave1$0@shaw.ca; 'David’;

'Kris Obrigewitsch '; Mclver, Carey
Subject: RE: RDN - Appearing as a Delegate

Hi Jane,

Further to our telephone conversation, enclosed is cur request (0 appear as a delegate at 2 Committee of the
Whole Meeting:

Date and type of meeting: Commitiee of the Whole Meeting to be held February 10 20089 (please confirm time
and place}

Name of Organization, Mailing Address, E-mail & Phone Number:

internationat Composting Corporation

3" Floor 1032 Wharf St

Victoria BC

VBW 1T4

e-mail: arff@internationalcomposting.com
Tel: 250-360-0476

Subject to be discussed: Organic waste freatment as part of the Zero Waste initiative
Written Brief: please see enclosed
Spokesperson: Mr. Kris Obrigewitsch

We will be presenting a power peint presentation and will need fo use the RDN's facilities to do so. Please et me
know if you need anything else.

Nadia

30/01/2009 ,



ICC Presentation to the RDN Committee of the Whole
February 10" 2009:

The Presentation will entail an overview of the Company and our relationship
with the Regional District of Nanaimo.

1) Qverview:
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2) Proposed Upgrading of Facility
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3) Request consideration for long-term
contract
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= Toinclude household organics and
yard & garden waste
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Armstrong, Jane
From: Islang West Forest Products [wfp9@hotmail.com]
Sent:  February 3, 2002 8:24 AM

To: Armstrong, Jane
Subject: Feb. 16/08 Committee of the whole meeting

>Please be advised that Nanaimo Wood Preducts Recycling Ltd, would like to request to appear as
a deiegate on February 106, 2009 at the Committee of the whole meeting. My name is John Cheek
and I am the owner of Island West Forest Products Ltd. which owns NWPR and my e-mail address

is John@iwfp.ca or iwfp9@hotmaif.com.

>The subject to be discussed is the [diversion of wood waste and asphait shingles] from the
Church Road transfer station and Cedar landfill.

>The presentation will be made by myself on behalf of Nanaimo Wood Products Recycling Ltd. and
I would iike to propose a strategy to help the RDN achieve its zero waste objectives by
streamlining wood and asphalt waste material into its highest value at our recycling facility. If
implermented this strategy could add years to the life of the Cedar Landfill as it would more space

for garbage.

>Thank you

So many new options, so littte time. Windows Live Messenger.

03/02/2009 g



Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, JANUARY 13,2009 AT 7:00 PM
IN THE RDN BOARD CHAMBERS

Director J. Stanhope
Director J. Burnett
Director G. Rudischer
Director M. Young
Director G. Holine
Director L. Biggemann
Director I3, Bartram
Direcior I5. Mayne
Director T. Westbroek
Director C, Haime
Direclor J. Ruttan
Director L. Sherry
Director L. McNabb
Director D. Iohnstone
Alternate

Director F. Pattje
Director B. Heldom
Director 1. Kipp

Also in Attendance:

C. Mason

M. Pearse

N. Avery

D. Trudeau

J. Finnie

P, Thorkelsson
T. Oshome

f.. Burgoyne

CALL TO ORDER

Chairperson
Electoral Area A
Eiectoral Area B
Electoral Arca C
Elcctoral Area E
Electoral Area I
Electoral Area H
City of Parksville
Town of Qualicum Beach
Districit of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

City o Nanaimo
City of Nanaimo
City of Nanaimo

Chief Administrative Officer

Sentor Manager, Corporate Administration

Gen. Manager of Finance & Information Services
Gen. Mgr. of Transportation & Solid Waste Services
General Manager of Environmental Services
General Manager of Development Services

Genceral Manager of Recreation & Parks

Recording Secretary

The Chairperson weicomed Alternate Director Pattje to the meeting.

DELEGATIONS

Mike Renning, re Zoning Enforcement in Electoral Area ‘G".

Mr. Renning expressed his concerns on his a bylaw enforcement complaint regarding the number of

unlicensed vehicles kept on residentially zoned property.
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Don Buchner, Wheels for Wellness Society, re Wheels for Wellness Program Update.

Mr. Buchner updated the Board regarding the usc of funds provided 1o the Wheels for Wellness Society
program.

MINUTES

MOVED Director McNabb, SECONDED Director Bartram, that the minutes of the Committce of the

Whole meeting held November 4, 2008 be adopted.
CARRIED

COMMUNICATIONS/CORRESPONDENCE
Randy O’Donnell, re Local Government Tax Concerns.

MOVED Director Sherry, SECONDED Director Young, that the correspondence from Randy O'Donnell

regarding concerns with Local Government taxing be received.
CARRIED

Eydie Fraser, AVICC, re 2009 ACM Resclutions.

MOVED Director Sherry, SECONDED Director Young, that the correspondence from the Association of
Vancouver Island and Coastal Communitics with respect to submission requirements for the AVICC

annual general meeting be received,
CARRIED

CORPORATE ADMINISTRATION SERVICES

Mecting Schedule for 2609.

MOVED Director Burnett, SECONDED Director McNabb, that the 2009 meeting schedule be received
for information and, as has been the practice since 2006, the August Committee meetings be deferred to

September.
CARRIED

2008 Departmental Accomplishments.
MOVED Director Holme, SECONDED Director Biggemanyn, that the Board receive the summary of

activitics and departmental accomplishments of the Regional District of Nanaimo for 2008,
CARRIED

FINANCE AND INFORMATION SERVICES

FINANCE

Banking Services — Award of Tender.

MOVED Director Westbroek, SECONDED Director Sherry, that TD Canada Trust be approved as the

provider of general banking scrvices for a five year term commencing on or about March 1, 2009.
CARRIED

11
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DEVELOPMENT SERVICES
BUILDING & BYLAW
Notice of Building Bylaw Contravention — 2305 Hemer Road — Area ‘A°.

MOVED Director Burnett, SECONDED Director Young, that staff be directed to register a notice on titie
pursuvant to Section 37 of the Commumnity Charter and that legal action be taken, if necessary to ensure
that Lot B, Section 13, Range 2, Plan VIP83592, Cedar District is in compliance with the “Regional
District of Nanaimo Building Regulations & Fees Bylaw No. 1256, 20617 and “Regional District of
Nanaimo Land Use and Subdivision Bylaw No, 500, 1987".

CARRIED
Notice of Building Bylaw Contravention — 3466 Simmons Place — Area ‘E*,

Mr. Hazelwood requested that the Board provide him an additional two weeks to comply with the
building regulations.

MOVED Director Helme, SECONDED Director McNabb, that Mr. Hazelwood be given two weeks to
comply and if he is unable to do so by January 27", then staff be directed to register a notice on title
pursuant to Section 37 of the Community Charter and that legal action be taken, if necessary to ensure
that Strata Lot 56, Plan VIS3393, District Lot 78, Nanocse Land District is in compliance with the
“Regional District of Nanaimo Building Regulations & Fees Bylaw No. 1250, 20017 and “Regional
District of Nanaimo Land Use and Subdivision Bylaw Ne. 500, 1987",

CARRIED

District of Lantzville Service Agreements,

MOVED Director Haime, SECONDED Director Bartram, that the 200972010 Service Agreements
between the Regional District of Nanaimo and the District of Lantzville for Animal Control, Building
Inspection, Bylaw Enforcement, GIS and Mapping, Housec Numbering, Noise Regulation, Nuisance

Control and Unsightly Premises services be approved.
CARRIED

Amendment Bylaw No. 787.0% — Extension of Bailding Inspection Service Area.

MOVED Director Burnett, SECONDED Director McNabb, that “Regional District of Nanaimo Building
Inspection Service Bylaw Amendment Bylaw No. 787.09, 20097 be introduced, read three times and
forwarded 10 the Ministry of Community Development for approval.

CARRIED

PLANNING
Liquor License Policy Review.

MOVED Director Holme, SECONDED Director Ruttan, that the Regional District of Nanaimo’s Liquor
License Applications Policy {(B1.6} be amended in recognition of minor changes to existing liquor

ticenses as outfined in Schedule No. | of the staff report.
CARRIED

MOYVYED birector Holme, SECONDED Dircctor Ruttan, that the request to waive the Public Hearing

requirement for a2 minor change in hours of operation, as submitted by Paul Manhas be approved.
CARRIED

12
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ENVIRONMENTAL SERVICES
Environmental Services Department Name Change.

MOVED Director Westbroek, SECONDED Director Bartram, that the Board receive the report on
Environmentai Services Department name changes and support the new departmental name of Waler &
Wastewater Services and sub-departmental names of Water Services, Wastewater Services and

IEngineering Services.
CARRIED

LIQUID WASTE

Nanaimo District Senior Citizens’ Housing Development Society — Application for Development
Cost Charge Reduction.

MOVED Director Sherry, SECONDED Director Kipp, thar the Board authorize a 50% reduction in
Southern Community Sewer Development Cost Charges for the Nanaimo Disirict Senior Citizens'
Housing Development Society Kiwanis Viila project.

CARRIED

UTILITIES
Drinking Water Protection Advisory Committee.

MOVED Director Bartram, SECONDED Director McNabb, that the Board approve the Terms of

Reference for the Drinking Water Protection Advisory Committee (January 2009).
CARRIED

Extension of the Rural Streetlighting Local Service Area.

MOVED Director Holme, SECONDED Director Bumett, that “Rural Streetlighting Local Service Area

Amendment Bylaw Neo. 791.07, 20097 be intreduced and read three times.
CARRIED
Estimated Costs to Service West Bay Estates with Community Sewers,

MOVED Director Holme, SECONDED Director M¢Nabb, that the Board reccive for information the

report on costs 1o service West Bay Estates with community sewer.
{CARRIED

Barclay Crescent Sewer — Capacity for Farther Subdivision within the Service Area.

MOVED Director Haime, SECONDED Director Bartram, that staff be directed to prepare for the Board’s
consideration, a development cost charge bylaw for the purpose of covering the costs of replacing a
portion of the sewer collection system in the Barclay Crescent Sewer Service Area to accommodate new

subdivision development.
CARRIED

Updated Costs to Service Madrona & Wall Beach with Community Sewers.
MOVED Director Holme, SECONDED Director Mayne. that the Board receive the “updated costs to

service Madrona and Wall Beach with community sewers” report for information,
CARRIED

13
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MOVED Director Holine, SECONDED Director Mayne, that the Board direct staff to advise VIHA that
the Northwest Nanoose Residents Association has advised the RDN that the costs of a sewer collection
svstem for the Madrona area have resulted in dittle resident support to proceed with the project without
grant funding and therefore a servicing initiative for this area to address failing or poorly functioning on-

site disposal systems is not being implemented at the present time.
CARRIED

RECREATION AND PARKS SERVICES

PARKS
Parks Operations Building,

MOVED Direcler Holdom, SECONDED Director Ruttan, that staff be directed to pursue the lease of a
space for use as a parks operations butlding at the Parksville Industrial Park with Resland Development

Corporation.
CARRIED

TRANSPORTATION AND SOLID WASTE SERVICES

SOLID WASTE
Garbage and Recycling Collection Program — Contract Exiension.

MOVED Director Westbroek, SECONDED Director Holme, that the Board approve an additional one-

vear extension to Waste Services Inc, for garbage and recycling collection services,
CARRIED

Garbage and Recycling Collection Program - Financial Relief for Medical Treatment.

MOVED Director Holdom, SECONDED Director Burnett, that the current policy regarding financial
relief for residents who face additionai costs for garbage disposal due 10 at-home medical care be

maintained with no changes.
CARRIED

Regional Landfili Security Services Contract Award.

MOVED Director Sherry, SECONDED Director Westbrock, that the Board award the contract for
security services at the Regional Landfill to Footprints Security for a period of 3 years commencing

March 1, 2009 at a total cost of $297,810.24.
CARRIED

COMMISSION, ADVISORY & SELECT COMMITTEE

Distriet 69 Recreation Commission.

MOVED Director Bartram, SECONDED Director Kipp, that the minutes of the District 69 Recreation

Commission meeting held December 4, 2008 be received for information.
CARRIED

MOVED Director Bartram, SECONDED Director Westbrock, that the following recommendation be

received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan
deliberation process:

14
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That the District 69 Recreation Youth and Community Grants Budget be increased by $20,000
and that staff investigate alternatives, other than just tax increases, 10 cover the proposed budget

increase.
CARRIED

MOVED Director Bartram, SECONDED Dircetor Westbroek, that the following recommendation be
received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan

deliberation process:

a) That the 200% Annual Budget and Five Year Capital and Financial Plan for the District 69
Recreation Coordinating Function, be approved in principal as presented;

b) That the 2009 Annual Budget and Five Year Capital and Financial Plan [or Oceanside Place, be
approved in principal as presented:

c) That the 2009 Annual Budget and Five Year Capital and Financial Plan for the Ravensong
Aquatic Centre be approved in principal as presented; and

d) That staff review the tax impacis of the proposed budgets for each lunction and consider other
options, such as reductions in service, fee increases, tax requisitions increases or a combination of
these, prior to final adoption of the budgets in March 2009,
CARRIED
Electoral Area ‘A’ Parks and Green Space Advisory Committee.

MOVED Director Burnett, SECONDED Director Rutian, that the minutes of the Electoral Area ‘A° Parks

and Green Space Advisory Commitiee meeting held November 20, 2008 be received for information.
CARRIED

East Wetlington/Pleasant Valley Parks and Open Space Advisory Committee,

MOVED Director Young, SECONDED Director Burnett, that the minutes of the FEast
Wellington/Pleasant Valley Parks and Open Space Advisory Committee meeting held November 3, 2008

be received for informalion.
CARRIED

Electoral Area ‘E’ Parks and Open Space Advisory Committee,

MOVED Director Hoime, SECONDED Director McNabb, that the minutes of the Flectoral Area ‘E°

Parks and Open Space Advisory Committee meeting held December 1, 2008 be received for information,
CARRIED

MOVED Director Hoime, SECONDED Director McNabb, that the following recommendation be
received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan

deliberation process:

That the Electoral Area ‘E’ Community Parks Function Budget be approved as presented,
including the $25.000 grant request for an accessible playground at Nanoose Bay Elementary
Scheol, subject to the Nanocose Bay Elementary School Parents Advisory Commitiee providing
more information.
CARRIED
Flectoral Area ‘F* Parks and Open Space Advisory Committee.
MOVED Director Biggemann, SCCONDED Director Burnett, that the minutes of the Electoral Area ‘7

Parks and Open Space Advisory Commitiee meeting held December 8, 2008 be received for information.
CARRIED
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MOVED Director Biggemann, SECONDED Director Burnett, that the following recommendation be
received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan

deliberation process:

That the Electoral Area "F” Community Parks Function Budget be approved as presented,
CARRIED
¥Electoral Area ‘H’ Parks and Open Space Advisory Committec.

MOVED Director Barram, SECONDED Direcior Mayne, that the minutes of the Electoral Area ‘H’
Parks and Open Spacc Advisory Committee meeting held November 19, 2008 be reccived for

information.
CARRIED

Road Closure — Lot A, District Lot 33, Newcastle District, Plan 44033/6173 West Island Highway,
Electoral Area ‘H’.

MOVED Director Bartram, SECONDED Direcior Mayne, that the Regional District of Nanaimo has no
ohjection to the variance change application by Mr, Cousineau, [,ot A, Plan 44033, DL 33, Newcastle LD,

6173 West Istand Highway, provided the proposed change does not affect pedestrian traffic,
CARRIED

Walk Way Preposal — Foulds Subdivision to Coburn Read.

MOVED Director Bartram, SECONDED Director Mayne, that staff prepare a report regarding
Community Park H-19 trail development with Ministry of Transportation regarding the Esary Road
pathway.

CARRIED
Regional Solid Waste Advisory Committec,
MOVED Director Heline, SECONDED Director Biggemann, that the minutes of the Regional Solid

Waste Advisory Committee mecting held December 4, 2008 be received for information.
CARRIED

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Wheels for Wellness.
MOVED Director Westbroek, SECONDED Director Holdom, that the delegation from the Wheels for

Wellness be referred to the Transportation Select Commitiee to present an update on the program,
CARRIED

NEW BUSINESS
Terms of Reference, Electoral Area ‘B’ Parks and Open Spaces Advisory Committee.
MOVIED Director Rudischer, SECONDED Director Bartram, that staff prepare a terms of reference for

the Elecloral Area ‘B’ Parks and Open Spaces Advisory Committee.
CARRIED

16
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Grants-in-Aid Committee.

MOVED Director Young, SECONDED Director Bariram that staff prepare a report to consider an

additionai Director 1o the Grants-in-Aid Committee.
CARRIED

V1A Rail Dayliner.

MOVED Director Bartram, SECONDED Director Westbroek, that staif prepare a resolution for the
AVICC Conference to request that VIA Rail consider re-routing or adding an additional Dayliner to trave!
from Courtenay to Victoria and return daily and to consider reintroducing unscheduled stops on the rail

line o provide a sustainable transportation link for residential use.
CARRIED

ADJOURNMENT

MOVED Director Holine, SECONDED Director Sherry, that this meeting terminate.
CARRIED

TIME: 8:15 PM

CHAIRPERSON
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TO: Board of Directors T DATE: February 2, 2009

FROM: C. Mason FILE:
Chief Administrative Ofticer

SUBJECT:  Snuneymuxw First Nation Protocol Agreement

PURPOSE:

To present for the Board’s consideration the proposed Protocol Agreement between the Snuneymuxw
First Nation and the Regional District of Nanaimo, which establishes the guiding principles for ongoing
government-to-government discussions between the parties on issues of common interest.

BACKGROUND:

Over the past year Regional District staff have been in dialogue with representatives of Snuneymuxw
First Nation {SFN) discussing the development of a Protocol Agreement between SFN and the RDN that
will form the basis for ongoing discussion on issues of common interest to each government. A draft
agreement has been developed which is based on a model of previous agreements negotiated by SEN with
the City of Nanaimo in April 2005 and with Islands Trust in December 2008,

The primary purpose of the Protocol Agreement is to provide a framework and timelines for:

a) Reaching agreements on issues discussed between the parties from time to time, including those
issues specifically identified herein, and

b} For setting cut policies, procedures, and processes for the way in which Snuneymuxw and the
RN will interact from time to time.

The specific issucs that are expected to be discussed will include servicing agreements, matters of cuftural
importance such as the protection of culturally sensitive sites, the mutual benefits of enhancing the
economic, recreational and environmental status of the Nanaimo region, land and resource use planning,
and participation in regional management. Significant sections of the Agreement include “Interests and
Goals”, Commitments™, “Economic Opportunities”, "Provision of Services”, “l.and Use Planning and
Development™ and the “Protocol Agreement Working Group™.

The key to the success of the Agreement is to ensure that it is a living document that provides a forum for
strong relations and dialogue between the parties, The Protocol Agreement Working Group proposes to
establish a commitlee that is comprised of the Chief of SFN and the Chair of the RDN, two SFN Band
Councillors nominated by the Chief, and two Regional Directors nominated by the Chair. The Working
Group will meet monthly for the first three months and then establish a meeting schedule to ensure the
continuity of the Group. A proposed Terms of Reference is aiso attached for consideration.

First Nations consultant Katherine Gordon has been acting as an independent facilitator for the City of

Nanaimo and Snuneymuxw First Nation with their working group and has played a critical role in
keeping the Working Group moving forward as an effective body. Staff recommend that a similar
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arrangement be considered for the Regional District of Nanaimo should the Protocol Agreement be
approved.

ALTERNATIVES:

. Approve the Protocol Agreement between the Snuneymuxw First Nation and the Regional District of
Nanaimo and the Working Group Terms of Reference as presented;

2. Approve the Protocol Agreement between the Snuneymuxw First Nation and the Regional District of
Nanaimo and the Working Group Terms of Reference with amendments as directed;

3. Do not approve the Protocol Agreement and provide further direction.

FINANCIAL IMPLICATIONS:

If the Board approves the Protocol Agreement as presented, afier the initial period it is anticipated that the
Working Group will meet four to six times per year to address emerging issues, and once per year in &
collective seminar to review the progress of the Working Committee. There may also be a requirement for
staff to attend each other’s administrative meetings.

As Regional District staff are funded through individual functions, there is no specific function or staff
resources assigned to manage the administrative responsibilities related to First Nations negotiations and
discussions. However, grant funding has been provided in previous years from the UBCM to help offset
Regional District costs related to First Nations negotiations and a budget of $39,000 in grant funding has
been accumulated over that period to cover such costs. it is proposed that any expenses related o the
proposed Protocol Agreement be paid for through this fund which is currently set aside in the General

Administration budget.

It is recommended that consultant, Katherine Gordon, be contracted by the Regional District to act as an
independent facilitator to assist in the management and administration of the Working Group meetings,
and to assist the parties in building the working relationship. It is anticipated that the annual ¢ost of
managing the Working Group meetings and joint seminar will be approximately $10,000. Additional
grants may be avatable through the Community-to-Community program to help offset some of these

costs.
SUMMARY/CONCLUSIONS:

The Regional District of Nanaimo has been in dialogue with the Snuneymuxw First Nation on the
development of a Protoco! Agreement that would provide the foundation for future discussions on issues
of mutual interest. A draft Agreement has been prepared that is modeled afier similar agreements between
SFN and the City of Nanaimo and [slands Trust. While relations between the Regional District and SFN
are stronig, it is anticipated that the signing of this Agreement will provide a formal structure for future
discussions that wit! ensure that issues of interest to either party will be addressed in a timely and positive
manner. Staff are recommending approval of the Protocol Agreement and the Working Group Terms of
Reference as presented under alternative one. If the Board approves the Agreement, it is also
recommended that Katherine Gordon be contracted to provide facilitation and administrative support to
the Working Committee on a per meeting basis.



RDN-SEN Protocol Agreement
February 2, 2009
Page 2
RECOMMENDATION:

1. That the Protocol Agreement between the Snuneymuxw First Nation and the Regional District of
Nanaimo be approved as presented;

2. That the Protocol Agreement Working Group Terms of Reference be approved as presented;

3. That Katherine Gordon be contracted on a per meeting basis to provide facilitation and
adminisirative support to the Protocol Agreement Working Group.

CThun -

Chief Administrative Officer
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Snuneymusxw First Nation and Regional District of Nanaimo
Protocol Agreement Working Group
Terms of Reference

January 22, 2009

Working Group Meetings:

¥ Location: 1o be rotated between the Regional District and Band offices;

» Minutes: to be recorded by meeting facilitator with a copy provided to each party;

» Agendas: o be circulated in advance of meetings.

Confidentiality:

(i} Subject to the guiding principles set out in items (ii) to {iv) below, with respect to each fopic
under discussion, the parties will discuss and agree upon which aspects shouid be kept
confidential on a case by case basis.

{it) The parties will advise each other in advance of information which they are required to
disclose to community members at council or Board meetings or other venues, including
through freedom of information requests;

(it  The parties will immediately advise each other if they become aware that confidensiai
information has been disclosed, whether inadvertently or otherwise; and

tivy It is understood that members of the working group may discuss confidential matters at in-

camera meetings with their full council or Board as the case may be and on a confidential
basis with their fellow council or Board members, staff, and advisers at any time. The
working group will discuss with cach other in advance intended reports 1o council or to the
Board to try and address sensitivities.

Public Communications:

v

v

v

Overriding principle: public communications — joint or separate —to be discussed in advance first.

It is accepted and understood that media and community members will approach either party for
information on matters under discussion;

It is desirable to appoint specific spokespeople from each party to speak to relevant issues from
time to time in order to ensure coordination of agreed communications. The spokespersons will
be the Chief and Board Chair, working as necessary with each other and staff. The Chief and
Board Chair may designate alternates when necessary and will advise each other as soon as
reasonably possible of any such need and designation;

The parties will communicate in advance of public disclosure of matters under discussion to
consider each other’s desircd messages, deal with sensitivities if possible, and agree upon
desirable principles and themes for joim and separate statements and messages to community
members and the media;

When possible, joint public statements will be made;

Tt is undersiood that either party may make separate statements on matters that are public and af!
reasonable efforts will be made to remain consistent with agreed-to principles and themes.
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Page 2

Inter-Party Communications:

‘;‘

e
e

All levels ang all lines of inter-party communication will be as open as possibic;

All reasonable efforts will be made to meet the following goals as a minimum requirement:
« A quarterly update lunch meeting between the Chief and Chair of the Regional District;
» An annual meeting or seminar with both parties to meet and review progress; and

s Staff to attend each other’s administrative meetings from time to time on an invitational
basis, and may be invited 1o each other’s Council or Board mectings as requested.

Notification of Important Issues:

%  Staff members of the working group will be tasked with primary responsibility to noufy each
other of matters of potential concern or impact to the other party, including third party initiatives;

% Staff members of the working group will notify their elected officials of the issue as appropriate
and necessary;

% The Board Chair or Chicf may deem it appropriate from time to time to notify each other directly
of such matters. In that event, both officials will notify their respective stalf support members as
well; and

% All staff members of each organization authorized to deal directly with their counterparts in the
other organization will be advised to follow the same notification procedures with each other as

sct out above.

Regular and Emergency Information Exchange:

Recommendations by staff for the development and implementation of the foliowing steps or action items
will be made at the first working group meeting:

e

>

Conducting a familiarization exercise for working group members and other officials and
staff as considered necessary or desirable on the institutional and operational processes of

each party;
Provision of essential and desirable “need-to-know™ information for each other, mncluding
historical, cultural, social and other information as desired;

Provision of an organizational chart or similar document to ideatify stalf members authorized
to deal directly with each other on specified day-to-day issues, including contact information
and regular update processes on personnel information and authorities;

An orientation process and direction for staff and officials of both parties on agreed-to
communications and co-ordination processes; and

Agreed emergency preparedness program communications protocols and ensuring staff
familiarity with protocols.
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PROTOCOL AGREEMENT

BETWEEN:
SNUNEYMUXW FIRST NATION,

a “Band” as that term is defined in the Indian Act (Canada), as represented by the
Snuneymuxw Chief and Band Council, having an administrative office at:

668 Centre Street
Nanaimo, British Columbia
VOR 474

{(“Snuneymuxw™)

AND:
THE REGIONAL DISTRICT OF NANAIMO

in the Province of British Columbia, as represented by its Chairperson and Board of
Directors, having an administrative office at:

6300 Hammond Bay Road
Nanaimo, British Columbia
VIOT 6N2

(Gt RDN’})

INTRODUCTION

Snuneymuxw and the RDN wish to engage in positive, co-operative, and mutually respectful government-
to-government discussions on issues of common interest to them, including servicing agreements, matters
of cultural importance such as the protection of culturally sensitive sites, the mutual benefits of enhancing
the economic, recreational and environmental status of the Nanaimo region, land and resource use
planning and participation in regional management, and the development of this Protocol Agreement,

1. PURPOSE OF PROTOCOL AGREEMENT:
The purpose of this Protoco] Agreement is to provide a framework and timelines for:

{a}  Reaching agreements on issues discussed between the parties from time to time, including those
issues specifically identified herein, and

{b} For setting out policies, procedures, and processes for the way in which Snuneymuxw and the RDN
will interact from time to time.

147
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2. NATURE OF PROTOCOL AGREEMENT:

1t is intended by Snuneymuxw and the RDN that this agreement will form the basis for a continuing
relationship between them. As such, it is intended that the parties will act upon and implement its
provisions on an ongoing basis unti] such time as those provisions are reviewed, amended, or terminated
under clause 11, or the parties enter into a more detailed agreement replacing any specific provision of
this Protoco! Agreement.

3. INTERESTS AND GOALS:

Snuneymuxw and the RDN have the following common geals and interests:

(8)

)

{c}

(d)

(e}

(D
{g)

Cooperation and harmonization of effort in {inding satisfactory ways 10 meet cach other’s goals,
interests, and responsibilities in regional management;

Certainty in planning for regional growth and development through timely two-way sharing of
information (such as regional growth data and forecasting stafistics);

Cooperation and harmonization of effort in the management of regional expansion, with meaningful
participation by Snuneymuxw in the overall development and growth of the region on a
government-to-government basis with the RDN;

(Good health, economic opportunitics and wellbeing in all communities;

Cost effective, fair and efficient service arrangements between Snumeymuxw and the RDN;

Equitable and fair sharing of costs and payments for services and capital requirements,

Cooperation and harmonization of efforts in dealing with third parties to meet regional needs.

4. COMMITMENTS:

The parties acknowledge and agree that:

(a)

(b)
{c)

They are committed to applying the principles and commitments set out in this agreement to the
negotiation of all fulure specific agreements.

They will use all reasonable efforts to support the interests and goals set out in this Agreement.

The Parties are committed to cooperation on regional growth management and the timely exchange
of Jand use planning information as a key tool in regional land use planning decision-making, and
50 as to support and integrate cach other’s respective goals and interests into any overall regional
growth strategy.

5. ENTRY INTO PROTOCOL AGREEMENT:

(a)

Snuneymuxw and the RDN are approaching this Protocol Agreement:

In furtherance of their government-to-government relationship;

¥ With a view to building that relationship based on the principles of trust and goodwill toward

each other, rather than meeting minimum legal obligations toward each other;
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» With a view also to guiding principles of mutual recognition and respect for each other, for
connections to land in the Nanaimo region, and for matters of cuitural and historic importance 1o
each other; and a desire for and in recognition of the need for reconciliation, which may be
achieved in many different ways;

> In particular with respect for each other’s rights, obligations, responsibilitics, mandates, policies,
and areas of jurisdiction in the Nanaimo region;

w7

In a spirit of cooperation and compromise where necessary and beneficial; and

With the common vision of greater prosperity and well-being for all residents of the Nanaimo
region as a resuit of their relationship.

L7

Upon signing, this Protocol Agreement will become the principal working document which
Snuneymuxw and the RDN will use as the basis for discussions on all matters of common interest
or of interest to cither party from time to time, and for developing further process arrangements and
other specific agreements between them that they may consider necessary or desirabie from time to
time,

Nothing in this Protocol Agreement alters, limits, or derogates from the legally-defined roles,
rights, responsibilities and duties of each party.

6. ECONOMIC OPPORTUNITIES:

(a}

(b)

{c)

(d)

Snupeymuxw and the RDN wish from time to time to identify and foster economic opportunities in
the Nanaimo region to improve the quality of life for all its residents, and to collaborate on the
development and implementation of projects of mutual interest and benefit.

Without limiting the scope of paragraph (a), those opportunities may include tourism, recreation,
forestry resources, gravel and commercial development.

The protocol agreement working group established under clause 10 wil] discuss options for specific
projects identified in thosc areas, and establish an agreed priority, timelines, and processes for
development and implementation of those projects.

The protocol agreement working group will discuss and establish an agreed priority, timelines, and
processes for development and implementation of any other specific projects of the kind
contemplated in paragraph (a) and identiticd from time to time during the term of this agreement by
either Snuneymuxw or the RDN through their respeciive representatives on the working group.

7. PROVISION OF SERVICES:

(a}

()

Snuneymuxw and the RDN are engaged in ongoing discussions regarding the provision and funding
of wastewater collection and disposal systems for Smuneymuxw community lands which will
discharge into the City of Nanaimo collection mnfrastructure and the RDN pumping, treatment and
disposal facilities.

Building on those discussions, Snuneymuxw and the RDN wish to develop an agreement on the
provision of efficient and affordable wastewater services to residents and businesses on
Snuneymuxw lands.
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(c)

{d)

The protocol agreement working group established under clause 10 will discuss processes and
timelines for the development of any other agreements related to servicing that the parties consider
will support the objective of paragraphs (a) and (b} of this clause.

The parties acknowledge that Snuneymuxw cnvisions being a utility provider in its own right at
some poini in the future In order to meet its cultural. social, economic and legal responsibilities,
interests and goals.

8. LAND USE PLANNING AND DEVELOPMENT:

(a)

(b)

(©)

{d)

(e)

Both Snuneymuxw and the RDN support approaches to land use planning and development that
suppott sustainable communities and minimize impacts on those communities and on watersheds.

Snuneymuxw and the RDN wish to develop an agreement on working together on land use
planning and development in the Nanaimo region in an integrated fashion to the benefit of all.

Without limiting the contents of that agreement or any discussions under this clause, the parties will
include in their discussions issues relating to the protection of Snunreymuxw’s land use and
stewardship interests.

The protocol agreement working group established under clause 10 will discuss processes and
timeiines for the development of the agreement referred to in paragraph (b) above, as well as the
prospective content of the agreement.

Without limiting any other content, the proposed agreement may address matters such as the
consuftation and information exchange on the development of community plans, zoning and land
use by-laws, planning processes, land servicing issues generally, environmental protection, waste
management, transportation planning, parks, regional growth, heritage site and cultural protection
policies, information exchange on statutory processes governing either party’s approach to land use
planning, public information and consultation processes, and related matters,

9. COMMUNICATIONS AND CONFIDENTIALITY:

As soon as practicable after the signing of this Protocol Agreement, the protocol agreement working
group ¢stablished under clause 10 will meet to discuss and establish procedures addressing:

{a)

(b}
(c)

(d)

Confidentiality issues from time to time on matters being dealt with under the Protocol Agreement
and related agreements;

Joint and separate public commusnications on such matters;

Processes for inter-party communication at various fevels between the Chict of Snuneymuxw and
the Chairperson of the RDN, between elected officials, and between staff, with the goal of
improving and increasing the efficiency of day-to-day operational and political communications
between the parties;

Timely notification to each other of matters of potential concern or impact to the other party,
including initiatives undertaken by third parties that have come to the attention of either
Snunevmuxw or the RDN;

417
26



{(e)

(H)
(g}

Regular and emergency information exchange processes, including information on institutional and
operational process of both parties and staff or officials in each organization authorized to deal with

specific issues;
Regular updates to each other on organizational authorities and personnel information;

Such other matters relating to communications and confidentiality as the protocel agreement
working group members consider will support the abjectives of this Protocol Agreement,

10. PROTOCOL AGREEMENT WORKING GROUP:

(a)

(b)

(c)

(d)

Immediately after the signing of this agreement a permanent protocol agreement working group
will be formed, comprising:

(i) The Chief of Snuncymuxw from time to time;

(ii) The Chairperson of the RDN from time to time;

{iit} Two Snuneymuxw Band Councillors nominated by the Chief of Snuneymuxw;
{iv) Two regional directors nominated by the Chairperson of the RDN;

(v) Staff members as required by either party to support the work of the protocol agreement
working group.

The Chief or Chairperson as the case may be may appoint alternate members to the protocol
agreement working group as necessary to ensure that the work of the group continues during
temporary absences of any member.

The working group will meet to carry out its commitments under this Protocol Agreement, to
devclop further agreements as may be necessary or desirable from time to time, to review progress
on the development of related agreements, and any other requisite matters falling under its

responsibilities.
The warking group wiil:

(i) Develop procedures governing frequency, timing, location, and record-keeping of matters
arising out of its meetings;

(il) Meet as soon as is reasonably practicable after the signing of this agreement to discuss the
process for implementation of matters incjuded in this agreement;

{(1i) Select a chairperson by agreement;

{iv) Establish a process to discuss reviews of, amendments 1o, or termination of this Protocol
Agreement under clause 11 below;

{v) Meet at the call of the chairperson appointed pursuant to paragraph {iii} above;

(vi) Use all reasonable efforts to meet as frequently as necessary to carry out its responsibilities
under this agreement; and
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(vii) Meet once a month for the Grst three moenths following the signing of this agreement,

11. REVIEWS, AMENDMENTS, AND TERMINATION:

(a)

{b)

{c)

Snuneymuxw and the RDN agree that this Protocol Agreement:
(i} Shaltl take effect upon its adoption by resolution of each paity: and

(ii) Is a living document and may be subject to amendment from time to time by agreement in
writing and as authorized by each party.

The protocol agreement working group established under clause 10 will discuss and agree upon a
process for monitoring and reviewing this Protocol Agreement from time to time with a view to
determining whether any amendments may be required.

This Protocol Agreement may be terminated by either party providing to the other party sixty days’
notice in writing,

12, DiSPUTE AVOIDANCE AND RESOLUTION:

(a)

(b)

{c)

{d)

(e}

N

Snuneymuxw and the RDN are committed to open, honest, and respectful interaction with cach
other in order to communicate effectively and to avoid disputes.

In that spirit, the parties will seek to avoid disputes relating to this agreement {and, if they choose,
in any other context) by actively listening to each other's concerns, seeking clarification of issues
and statements to avoid misunderstandings, undersianding differing cultural approaches to
communication, and adopting such other mechanisms and processes that will assist in achieving the
avoidance of disputes if possible.

In the event of a dispute or disagreement arising out of this Protocol Agreement and the processes
and commitments set out in it, the parties will set the issue aside temporarily until the protocal
agreement working group next meets,

At the next meeting of the protocol agreement working group, the members of the group will
review the issue and discuss means to solve the disagreement to their mutual satisfaction,

If the issue cannot be resolved at the working group level, the Chief of Snuneymuxw and the
Chairperson of the RDN will engage in informal discussions in an attempt to resolve the issue.

The parties may agree 1 writing to adopt more formal dispute resolution processes with respect to a
particular issue, and to share the costs of the agreed process.

13. GENERAL

(a)

The parties are committed to the following guiding principles regarding the timelines for
negotiating the agreements referred to in this Protocol Agreement:

{i) Discussion and negotiations will take place in a prompt and timely manner without undue or
unreasonable delays on the part of either Snuneymuxw or the RDN;
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(i1) The parties acknowledge that the work required to discuss and complete the agreements will
require not only commitment and cooperation, but the investment of time and cffort on the
part of cach of them and their respective representatives,

(iif) The parties will therefore ensure that they discuss and attempt to cstablish mutually
satisfactory priorities for the order of development of the various agreements referred o in
this Protocol Agreement;

(iv) The parties also recognize and respect cach other’s commitments and obligations to other
matters within their respective jurisdiction and will therefore approach timelines with
flexibility and in a spirit of understanding and reasonable compromise where necessary or
desirable to accommodate each other’s schedules and other commitments,

(b)  Each party will bear their own costs for the preparation and implementation of this and all other
agreements referred to in or resulting from this Protecol Agreement. The parties may also work
together to apply for funding from external sources to support this agreement and projects being
developed under this agreement, and may agree to share the costs of certain projects from time to

time,.

SIGNED AT Nanaimo, British Columbia, on this day of 2009,

SNUNEYMUXW FIRST NATION

REGIONAL DISTRICT OF NANAIMO
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MEMORANDUM

TO: N. Avery BATE: December 29, 2009
General Manager, Finance & [nformation Services

FROM: W. Thexton FILE:
Manager, Budgets & Capital Planning

SUBJECT:  Boundary Amendment for the Bow Horn Bay Fire Department

PURPOSE:

To obtain approval of an amendment to the Bow Hor Bay Fire Protection Service area boundary to
exclude a property at 100 Henry Morgan Drive.

BACKGROUND:

Staff recently received information that a property at 100 Henry Morgan Drive (folio 769 14955.000} was
included within the boundary of the Deep Bay Waterworks District which provides both water and fire
protection services. This property is also within the boundaries of the Bow Horn Bay Fire Protection
Service, The overlap in fire protection boundaries was not noted by the Province at the time the Deep Bay
Waterworks boundary change was approved. Correspondence related 1o the property owner's request
indicates the intent is for the Deep Bay Waterworks District to provide water and fire protection to the

property.

Bylaw 1385.04 is accordingly a housekeeping amendment to remove this property from the Bow ilorn
Bay Fire Protection Service. This bylaw requires provinciai approval.

ALTERNATIVES:

There is no alternative to this amendment.

FINANCIAL IMPLICATIONS:

There are no operational financial implications.

SUMMARY/CONCLUSIONS:

The province approved an amendment to the Deep Bay Waterworks District boundary which has resulted
in an overlap of fire districls within the Bow Horn Bay Fire Protection Service area. A housekeeping

amendment is required 1o correct this and to ensure that the taxpayer is only charged for fire protection
from the Deep Bay Waterworks District.
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Bylaw 1385.04 - Bow iforn Bay Fire Boundary Amendment
December 29, 2008
Page 2

RECOMMENDATION:

That “Bow Horn Bay Fire Protection Local Service Area Amendment Bylaw No. 1385.04, 2009 be
introduced, read three times and be forwarded to the Inspector of Municipalities for approval.

> ”q‘_:_____, - w
Report Writer General Managegjfa?}currence

N

C.A. O Concurrence

COMMENTS:

Report — Bow Horn Bey Fire Boundary Extension Byviow 323504 - Dec 2008 dog
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1385.04

A BYLAW TO AMEND THE BOUNDARIES OF THE
BOW HORN BAY FIRE PROTECTION SERVICE AREA

WHEREAS The Board of the Regional District of Nanatmo established the Bow Horn Bay Fire
Protection Service Area by Bylaw No. 1385,

AND WHEREAS a property currently within the boundaries of the Bow Horn Bay Fire Protection
Service Area has been included within the boundaries of the Deep Bay Waterworks District for fire

protection services;

AND WHEREAS a boundary amendment will ensure the property is not included for protection and
taxation purposes within lwo fire protection service areas;

AND WHEREAS the consent of the Director for Electoral Area *1” has been obtained in accordance with
Section 802(1 b} of the Local Government Act,

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. “Bow Horn Bay Fire Protection Service Area Establishment Bylaw No. 13857 is hereby amended
by exciuding Lot 4, Plan 17124, District Lot 85 {Folio 769 14955.000) and a portion of Esary Rd
shown as DD 16608-N as outlined on Schedule ‘B’ attached to and forming part of this bylaw.

2. Schedule “A” attached to Bylaw 1385 is hercby repealed and replaced with Schedule ‘A’ attached
to this bylaw.
3. This bylaw may be cited for all purposes as “Bow Horn Bay Fire Protection Service Arca

Boundary Amendment Bylaw No. 1385.04, 2069™.

Introduced and read three times this 27th day of January, 2009,

Recetved the approval of the Inspector of Municipalities this dayef 2009,

Adopted this day of , 2009,

CHAIRPERSON SR. MGR,, CORPORATE ADMINISTRATION
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Schedule "B' 10 accompany "Bow Horn Bay Fuye Protechon

Service Area Amendment Bylaw No. 1383.04, 20067

Chairperson

&r. Magr., Cosporate Adminisiration
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MEMORANDUM

i
if
TO: Nancy Avery [ 1 7Y § oF January 29, 2009
General Manager, Finance &Information Services

FROM: Wayne Thexton FILE:
Manager, Budgets & Capitat Planning

SUBJECT:  Barclay Crescenl Sewer Service Area Development Cost Charges

PURPOSE

To introduce for first and second reading, “Barclay Crescent Sewer Scrvice Area Development Cost
Charges Bylaw No. 1537, 200%™

BACKGROUND

The construction of the Barclay Crescent sewer collection system was completed in 2007, It was designed
to serve approximately 235 existing properties. Further iots can and are expected to be created over time
which will require additional pumping and pipe capacity. Staff has determined that there are potentially
164 additional lots that can be created in the service area. It is anticipated that, at a rate of 4 o 5 new
lots/dwellings per year, two of the three upgrades will be required within the next 20 vears. A
development cost charge is warranted to account for the future capacity requirements,

Local governments are required to carry out a public consultation process to inform the development
industry and other interested parties with respect lo how development cost charges have been established.
A meeting will be held at the St. Columba Hall in French Creek on a dale to be set after the bylaw
receives second reading. Feedback wilf be gathered and if necessary the DCC bylaw will be amended and
returned to the Board for third reading, as amended, at the next available Board meeting,

ALTERNATIVES

1, Give the DCC bylaw as appended to this report first and second reading,

2. Defer consideration of this bylaw to a later date.
FINANCIAL IMPLICATIONS

Alternative |

The costs forecast within the next twenly years amount {0 $120,000. Staff estimate 118 lots and 5,000
square meters of commercial space are possible in that time period.

The DCC rates calcuvlated are;

Residential use § 1,059.16  per unit/lot
Commercial use 3 477  persg.mir

Barclay Crescent Sewer Development Cost Charges Bylaw 1557, 2009
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Barclay Crescent Sewer DCC Report
January 29, 2009
Page 2

The Barclay Crescent neighborhood is zoned primarily for single family residential use. A separate rate
for mult-residential has not been calculated as the amount of this type of development is considered
negligible. The single residential rate will apply to both types of residential development

Aliernative 2

The anticipated increase In properties connected io the Barclay Crescent Sewer system cannot be
accommodated without periodic expansion of the system. If the DCC charges are not implemented,
existing users would need to borrow to fund the capital improvements or development would be curtailed
and frustrate owners who have the possibility of further subdividing their properties.

SUSTAINABLITY IMPLICATIONS

The environiental concerns in this arca have been dealt with by the construction of a sewer ¢ollection
system. A development cost charge bylaw in this case wiil reduce the likelihood that too many lots are
created before the collection system is expanded in an orderiy fashion.

SUMMARY/CONCLUSIONS
Staff are introducing & development cost charge bylaw for the Barclay Crescent Sewer Service Area. The
charges are intended to address upgrades and expansion to the sewer collector system, which can be

estimated based on the ability to subdivide property serviced by a community sewer system.

Following first and second reading, a meeting with the local construction industry and other interested
parties will be held on a date to be specified at St Columba Hall in French Creek.

RECOMMENDATION

That “Barclay Crescent Sewer Service Area Devciopment Cost Charges Bylaw No. 1557, 2009 be
introduced for first and second readings and be sent forward for public consuftation,

‘:—L‘-::HH""E 1 }
Report Writer General Manager C&:_mj‘i’é‘l‘fce
i
Ci\g

CAQ Concurrence

COMMENTS:

" Byiaw 1537 Barclay Cresceni Sewer DCC Report - Jan 2009.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1557

A BYLAW TO IMPOSE DEVELOPMENT COST CHARGES
WITHIN THE BARCLAY CRESCENT SEWER SERVICE AREA

WHEREAS the Board may, pursuant to Section 933 of the Local Government Act, inpose development
cost charges under the terms and conditions of that section;

AND WHEREAS development cost charges may be imposed for the sole purpose of providing funds to
assist the Regional District to pay the capital cost of providing, constructing, altering or expanding
sewage facilities and other associated works it order to serve, directly or indirectly, the development for
which the charges are imposed;

AND WHEREAS in csiablishing the development cost charges under this bylaw, the Board has
considered the future land use patterns and development, and the phasing of works and services within the
boundaries of the Barclay Crescent Sewer Service area;

AND WHERLEAS the Board is of the opinion that the development cost charges imposed under this

bylaw:

(a) are not excessive in refation to the capital costs of prevailing standards of service,

(b} will not deter development; and

(¢} will not discourage the construction of reasonably priced housing or the provision of reasonably

priced serviced land,
within the Regional District of Nanaimo.

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts as

follows:
1. INTERPRETATION
It this bylaw:

" Building " means any structure and portion thereof, including mechanical rooms, that is used or
intended to be used for the purpose of supporting or sheliering any use or occcupancy.

"Commercial” means the use of land or buildings for any retail, tourist accommodation,
restaurant, personal or professional services, entertainment or recreational use, and any other
business use than industrial or institutional use.

“pCC” means a development cost charge.
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“Dwelling Unit” means a scli-contained room or suite of rooms capable of use for year round
residential occupancy, but does not include a secondary suite as defined in the Brilish Celumbia

Building Coede.

“Gross Floor Aren” means the total of the horizontal areas of all floors in a building, including
the basement measured to the outside of the exterior walls of the building, buf not including any
floor area used exclusively for vehicle parking or vehicle access, any basement area where the
ceiling is less than 1.8 mewres above the floor, exits, vertical service spaces, and their enclosing

assemblies.

" Industrial Use" means the use of fand or buildings for any manufacturing, processing, repair,
storage, wholesaling or distribution of goods.

“ Institutional Use” means wse of land or buildings for a school, hospital, correctional facility or
care facility, including seniors' residence where a minimum of 20 percent of the foor area of all
buildings located on the parcel is operated under a license issued pursuant to the Community Care
Facility Act (British Columbiaj.

“Lot” means a parcel created by registration of subdivision under the Land Tile Acr (British
Columbia) or the Bare Land Strata regulation under the Strata Property Act (British Columbia).

“Mobile Home” means a dwelling unit built in an enclosed factory environment in one or more
sections, intended to be occupicd in a place other than of its manufacture and includes mobile
homes and modular homes which are either completely seif contained or are incomplete, fastened
together and compicted on site.

“Mobite Home Park” mcans an unsubdivided parcel of land, not subdivided pursuant to the
Strata Property Act and amendments theretfo, 1o be used for the purpose of providing pads for the
accommodation of 2 or more mobile homes, but specifically excludes a hotel.

“Multi Residential” means the residential use of land or a building for two or more dwelling

units but does not include an institutional use.

“Service Connection™ means an improvement which allows for the attachment of a building or a
unit in a mobile home park to one or more public utilities.

“Single Family” means any building consisting of one dwelling unit, but excludes a mobile

home.

“Vertical Service Space” means a shaft oriented essentially vertically that is provided in a
building to facilitate the installation of building services including mechanical, electrical and
plumbing installations and facilities such as elevators, refuse chutes and linen chutes.
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2. CHARGES
a) Except where prohibited by statute every person who obtains:
)] approval of a subdivision for any purpose of a parcel of fand under the Land Title
Acr or the Strata Property Act which creates fee simple or bare land strata lots
which are zoned to permit no more than two dwelling units; or
i) a building permit authorizing the construction, alteration or extension of a
building or structure, including a building containing less than four sell-
contained dwelling units:
Hi) for the purposes of Section 2(2)(i1), a building permit shail be considered to have

a construction value in excess of $350,000.00 where the value of construction
proposed in respect of the parcel in the permit application under consideration,
combined with building permits issued for the same parcel of fand within the
preceding two years, exceeds $50,000.00;

shall pay, at the time of the approval of the subdivision or the issnance of the building
permit, the applicable development cost charges as set out in Schedufe “A’ attached o
and forming part of this bylaw.

b) The charges outlined on Schedule *A” will apply to properties outlined on Schedule ‘I3,
attached 10 and forming a part of this bylaw.

¢} The charges outlined on Schedule *A’ will be based on the actual use of the building not
the zoning categary of the property; and,

i) where there is more than one use, each use is subject to the charge based on the
actval use and there may be more than one category applied per building.

i} mezzanings, storage or similar areas within a building arc subject to development
cost charges based on the same use that the majority area of the building
contains.

i) where a building is vacant and its future usce cannol be detcrmined, development

cost charges are payablc in accordance with the zoning category for the land
upon which the building is situated.

3. EXCEPTIONS

a) Section 2 does not apply to a subdivision or building in respect of which the imposition
of a development cost charge is prohibited by statute.
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b) If by statute or by operation of law, this bylaw does not apply to an application to
subdivide or an application for a building permit made prior to the adoption of this bylaw,
any bylaw repealed by this bylaw shall remain unrepealed and in force and effect in
relation 1o such applications, so far as is necessary to impose development cost charges
under that bylaw at the time of subdivision approval or issuance of the building permit.

¢} Section 2 does not apply to the first dwelling unit constructed on a lot but applies 1o all
subsequesnt residential units constructed.

4. GRACE PERIOD

The effective date of the rates contained within this bylaw will be 30 calendar days after the date

of adoption.
5. REMAINDER OF BYLAW TO BE MAINTAINED INTACT

In the event that any portion of this bylaw is declared ultra vires, such portion shall be severed
from this bylaw with the intent that the remainder of this bylaw shall continue in full force and

effect.

6. TITLE

This bylaw may be cited for all purposes as "Barclay Crescent Sewer Service Area Development
Caost Charges Bylaw No. 1537, 2006™.

Introduced and given first and second readings this 24th day of February, 2009,

Read a third time this _ dayof . 2009,

Approved by the Inspector of Municipalitics this day of , 2009,

Adopted this day of , 2009,

CHAIRPERSON " SR. MGR., CORPORATE ADMINISTRATION
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SCHEDULE ‘A"

Schedule 'A' to  accompany

"Barclay

Creseent Sewer Service Development Cost

Charges Bylaw No. 1557, 2009™

Sr. Mer, Corporate Adiministration

Development Cost Charges for Sanitary Sewer Works and Services

1 Pursuant to Section 2 of this bylaw, development cost charges shall be levied in those areas
outlined on the map attached hereto as Schedule ‘B’.

2. The assist factor for sewerage collection works and serviges shall be 1%.

3. Al charges shall be paid in full prior to the approval of a subdivision or building permit unless
paid by way of instaliments in accordance with BC Reg 166/84.

4. The Development Cost Charge Schedule is as follows:
) Category Subdivision Building Permit
Single family $1,059.16 per lot being | $1,059.16 per dwelling unit!
created constructed ;
. Multi residential $1,059.16  per dwelling unit
constructed
Mobile Home Park $1.059.16 per service | $1,059.16 per service connection

connection being created

being created

[nstitutional

$4.77 per square meter of building

gross floor area

Commercial

§ 4.77 per square meter of building

gross floor area
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o

'I3I
Crescent Sewer Service Development Cost

Charges Bylaw Mo, 1557, 20087

Schedulc

Chairperson

Sr. M gr.. Corporate Administration

EDULE ‘B’

SCH
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TO: Tom Armet DATE: lanary 30, 2009
Manager, Building and Bylaw Services

FROM: Brian Brack FILE: 036C08
Bylaw Enlorcement Officer

SUBJECT: Contravention of Unsightly Premises Regulatory Bylaw No. 1073, 1996
Electoral Area ‘C’ — 1413 Spruston Road

PURPOSE

To obtain Board direction regarding an on-going property maintenance coniravention at the above-noted
location,

BACKGROUND
Property: 1415 Spruston Road, Electoral Area *'C’
Legal Description: Lot I, Section 3, Range 6, VIP 620065, Cranberry [and District
Property Owner: Roy Morgan Uzelac
Deborah Anne Uzelac
1413 Spruston Road
Nanaimo, BC ¥V9X |58
Zoning: Rural |

The subject property is located in the residential community of Cassidy, in an area of neat and well
maintained properties. Stafl” has been dealing with this property and its current owners on a variety of
contraventions. including land use (Home Based Business and second dwelling), neoise (barking dogs and
joud music) ard unsightly premises. On each occasion when the site was inspected, the property
contained a large accumutation of debris including: appliances, garbage. plastic and derelict vehicles.

The most recent complaint was received on December 3, 2008 and a staff inspection the same day
confirmed an accumulation of derelict vehicles, wood waste, and garbage, among other debris scatiered
about the vard (photographs - Attachment No {).

On December 5, 2008, z letter was sent by courier to the owners, ordering that the property be clt.ans,d up,
and explaining the requirements of the applicable Bylaw by December }9 2008.

Several site inspections were conducted in the following weeks with no apparent changes to the condition
of the property noted. The most recent inspection was conducted on January 29, 2009. Mr. Uzelac was
present and advised of pending action in regards to the propeny. (photographs - Attachment No 1). 1t is
apparent, based on the history of non-compliance, that the owners will not maintain the property in
compliance with Regional District of Nanaimo regulations.
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1415 Spruston Read - Unsightly Premises - CoW Report
Januvary 20, 2009
Page 2

ALTERNATIVES

1. To notify the property owners and bring forward 2 resolution requiring that the property be
cleaned up pursuant to “*Unsightiy Premises Regulatory Bylaw No. 14673, 1996

v

To nat consider a clean up resolution parsuant fo “Unsightly Premises Regulatory Bylaw No,
1073, 19967

FINANCIAL IMPLICATIONS

If the Board adopts a resolution to have the identified material removed from the property, any costs
mcurred by the Regional District of Nanaimo or its agent with respecet to the removal may be recovered
from the property owner.

CONCLUSION

The owners have demonstrated an unwillingness to comply with the provisions of the Unsightly Premises
bylaw or to maintain the propeity to a reasonable standard as compared to surrounding properties, Board
direction appears to be the only remaining option available to bring this property into compliance with
Regional District of Nanaimo regulations,

RECOMMENDATION

That should this matter not be rectified by February 24, 2009 pursuant to “Unsightly Premises Regulatory
Bylaw No. 1073, 19967, the Board direcis the owners of the above-noted property to remove from the
premises those items set out in the attached resofution within fourteen (14} davs, or the work will be
undertaken by the Regional District of Nanaimo's agents at the owner’s cost,

# - . P -‘. e T
Report Writep” J,-” 4 General Manager R erence
i .;r A

L [ ‘\
Tl T QN
s Qo . / N -

Manager Concurrence CAO Concurrence
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Attachment Ne. 1
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TO: Paul Thorkelsson DATE:  January 29, 2009
General Manager, Development Services

FROM: GeolT Garbutt FILE: 3360 30 - SD General
Manager, Current Planning

SUBJECT:  Offer of Park Land Dedication in Conjunction with a Two Lot Sabdivision
Applicant: D Buck
3210 Jingle Pot Road, Electoral Area ‘'C*

PURPOSE

To consider an offer of park land dedication in exchange for support of a two lot subdivision proposal on
property located within the Provincial Agricultural Land Reserve in Electoral Area *C’,

BACKGROUND

The subject property, which was created in 2005 as part of the 71-fot “Benson Meadows™ subdivision, is 8.17
ha in size and located in the Jingle Pot area of Electoral Area 'C’. The subject property, which is situated
within the Provincial Agricultural Land Reserve (ALR), is zoned Rural 1 (RU1} and is within Subdivisien
District ‘D’ (2.0 ha minimum parcel size with or without community water and sewer services) pursuant to the
“Regional District of Nanaimo Land Use and Subdivision Bylaw No. 500, 1987".

The property has been cleared and currently supports one single dweliing umt. Surrounding uses include:
Clover Close and rural zoned parcels to the north, rural zoned parcels situated in the ALR to the cast and
south, and Jingle Pot Road and a rural zoned parcel situated in the ALR to the west.

The subject property is designated Rural pursuant to the Regional District of Nanatmo East Wellington —
Pleasant Vailey Official Community Plan Bylaw No. 1055, 1998.

Documents registered on title of the subject property include a section 219 covenant which restricts the
removal of vegetation adjacent to Jingle Pot Road 30.0 metre in width. This covenant came about through the
subdivision process in that the developer proposed to register a 30-metre wide tree protection covenant for the
parcels adjacent to Jingle Pot Road (known locally as the “Shady Mile”). This covenant proposal, which was
provided to protect a culturally important stand of trees for the local community, was accepted by the RDN
and the covenant was registered concurrently with the subdivision plans. The property owner is currently
proposing this covenanicd arca as park,

The applicant has applied to the ALC for subdivision within the ALR in August of 2006.

ALTERNATIVES

1. To accept the offer of park land and provide comments to the Provincial Agricuitural Land
Commission (ALC) in support subdivision as proposed.

2. To not accept the offer for park land and not provide comments 1o the ALC.
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Consideration of Offer of
Park Land Dedication
January 29, 2009

DEVELOPMENT IMPLICATIONS
Agricultural Land Commission

The owner applied to the Provincial Agricuftural Land Commission {ALC) requesting approval for
subdivision of the subject property. The ALC refused the request. The owner then applied for reconsideration
of the ALC decision on the grounds that the 30-metre wide no removal of vegetation covenant was
prohibitive in conducting a successful agricultural operation. The ALC continued to refuse the request to
allow a subdivision. As a result, the ALC does not support the subdivision of this parcel.

Official Community Plan Implications

OCP Policy No., 4.2.6 concerning a subdivision proposal within the Agricultural Land Reserve states that
approval must first be obtained from the ALC. Therefore, support of this subdivision application without
ALC approval wonid not be in keeping with the applicable OCP poticies.

Lot Configuration Implications

The subdivision, as proposed, will not be able to meet the minimum 2.0 ha parcel size requirement pursuant
to Bylaw No. 500, 1987 in that Proposed Lot A is proposed (o be 1.60 ha in size. If Lot A is proposed to be a
section 946 subdivision, the statuiory provisions require that the property be owned for a minimum of five
years. Since the parcel was not developed until December 2003, the ability to meet this statutory requirement
is not possible at this time. If the proposal is {o parcel average Lots A and B, a variance to Bylaw No. 500,
1987 would be required as the proposal will not be able to meet the Bylaw’s parcel averaging provision. In
addition, Proposed Lots A and B will not be able to meet the minimum 10% frontage requirement pursuant
section 944 of the Local Government Act. The submitted plan indicates access for Proposed Lot B through
the proposed park land area (Lot C), which could result in negative impacts between future park land users
and the ewner of the Proposed Parcel B,

Board Policy Implications

Board Policy No. B.1.8 — “‘Review of Provinciat Agricultural Land Reserve Applications’ sets out a process
for the review of inclusion and/or exclusion related ALR appitcations only and not for any other types of ALR
applications such as non-farm uses which includes subdivision proposals. As a result of this direction, staff,
in providing the technical information to the ALC as part of the application process, provides the applicable
OCP policies and zoning information. Given the current level of development pressure on ALR lands, the
Board may wish to expand on the current Board policy.

PARK LAND IMPLICATIONS

Recreation and Parks staff has reviewed this offer for park land and recommend declining the offer. This
recommendation is based on the following implications:

e Due to the existing "no tree removal” covenant, this property does not have any potential for park or trail
development;

» There are no existing opportunities for connection to an existing trail network nor is it identified in any
existing trail plan for the area;

« Due to the existing "no free removal" covenant, this park land dedication proposal does not provide any
further protection to this culturally important stand of trees; and

e The proposed park's proximity 10 Jingle Pot Road and to the power lines has considerable implications on
potential ongoing maintenance costs such as routine hazard tree assessments, hazard tree removal as well
as time sensitive windfall maintenance.
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VOTING

Electoral Area Directors — one vote, excepl Electoral Area "B’.

SUMMARY

This is a report for the consideration of an offer of park land in exchange for support of a 2-lot
subdivision situated within the Provincial Agricultural Land Reserve, on property located adjacent to
Jingle Pot Road in Electoral Area ‘C’. The Provincial Agricultural Land Reserve does not support the
subdivision of this property. Recreation and Parks staff has reviewed the offcr for park land and
recommends that the offer be refused for a number of reasons including there are no existing
opportunities for trail connections and the proposed park land will not offer any additional protection of
this portion of the *Shady Mile’. As the proposal is not in keeping with the applicable OCP policics, it is
recommended that the offer of park land be declined,

RECOMMENDATION

That the offer of park land dedication in exchange for support of a two lot subdiyisi
the parcel legally described as Lot 14, Section 14, Range 4, Moun{al /

dechned

Reporf/\k te: 1 vv N

CAO Concurrence

COMMENTS:
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January 29, 2009

Consideration of Offer of
Park Land Dedication

Attachment No. 1
Preposed Subdivision Including Park Land Proposal

TEMTATVE BUEDIMION FLAK OF

LOT ¥4, SECTION 14, RANGE 4,

MOUNTAIN DISTRICT, PLAN VIPE0079 WERY 20 ACRER
BECTION 15
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Attachment No, 2
Location of Subject Property

Consideration of Offer of
Park Lond Dedication
Jarpary 29, 2009
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RECREATION AND PARKS e oo :

PO REGIONAL MEMORANDUM

TO: Carol Mason DATE:  January 27, 2009
Chief Administrative Officer

FROM: Tom Osborne FILE:
General Manager of Recreation and Parks

SUBJELT: Land Acquisition Process — Policy A1.2}

PURFPOSE

To amend the Land Acquisition Process - Folicy A1.21, that will outline and updatc the roles of the
Regional Beard, RDN staff, Parks Advisory Committees and the process to be followed when the District
is involved in the acquisition of property.

BACKGROUND

The current Land Acquisition Process Policy was developed and adopted in 1998 in order to outline the
roles of the RDN Board and staff and the process to follow when dealing with land acquisitions. The
policy covers all land acquisitions except for park and/or school site dedications undertaken as part of the
subdivision process.

Since the adoption of the Policy A1.21 there have been some changes to the senior staff structure and the
addition of park advisory committees appointed by the Board necessitating an update to the policy.

The proposed revised policy is now divided into two sections. The firsi section is for non parkiand
acquisitions such as for the acquisition of lands for administration, Jandfill, liquid waste, water collection
and treatment, or transit purposes. The process is described in detail in the attached 4ppendix 7 and shows
the roles and process for the RDN Board and staff.

The second section of the policy deals with community or regional parkiand acquisitions and inciudes the
process and roles for the RDN Board and staff as well as includes input from the applicable park advisory
committee. For Regional Park acquisitions, the described process would include the Regional Parks and
Trails Advisory Committee and for Electoral Area Community Park acquisitions, the process would
include the applicable Electoral Area Parks and Open Space Advisory Committee. The key change to the
revised policy, with respect to land acquisition for parkiand, includes section 4, which addresses how park
acquisition issues will be brought to parks advisory committees for comment:

The General Manager of Recreation and Parks or the Manager of Parks Services will complete a

preliminary report on whether the lands are suitable as an Electoral Area Community Park or as
a Regional Park with a recommendation to proceed with further assessment or not which then
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Land Acquisition Process — Policy A1.21
January 27, 2009
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will be forwarded to an In Camera Meeling of the applicable Parks Advisory Committee. The
preliminary report will then be forwarded on fo the next In-Camera Board mecting along with a
recommendation from the Park Advisory Conumnitiee.

ALTERNATIVES
i. That the Land Acquisition Process Policy A1.21 be adopted as revised in Appendix L.

2. That the Land Acquisition Process Policy A1.21 not be adopted as revised and alternative direction be
given.

FINANCIAL IMPLICATIONS

There are no direct financial implications with the revision of the Land Acquisition Process Policy. As per
the current policy, land appraisals will be required of which will vary in costs depending on the sizc and /
or complexity of the property,

SUSTAINABILITY IMPLICATIONS

Land acquisition is a key component in the expansion of the Regional District’s various service functions
in order to meet their individual mandates around sustainability as directed by the Regional Board. The
Land Acquisition Pracess Policy will help guide the Regional District in the land acquisition process,

SUMMARY

The current Land Acquisition Process Policy was developed and adopted in 1998 in order to outline the
roles of the RDN Board and staff and the process to follow when dealing with land acquisitions. The
policy covers all land acquisitions except for park and/or school site dedications undertaken as part of the

subdivision process.

Since the adoption of the Policy A1.2] there have been some changes to the senior staft structure and the
addition of park advisory committees appointed by the Board necessitating an update to the policy,

It is recommended that the pelicy be approved as amended as it better reflects the current practice and
process requirements for land acquisitions in the Regional District.

RECOMMENDATION

That the Land Acquisition Process Policy A1.21 be adopted as revised in Appendix I

- ( _h{\\/w-i

'Report Writer C.A.O Concurrence

- . wo
o T - o !Cﬂi_,u_,f\._,_,__, _
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Appendix I
REGIONAL DISTRICT OF NANAIMO
POLICY
SUBIECT: Land Acquisition Process POLICY NO:  AlL.21
CROSS REF.:

EFFECTIVE DATE:  April 14, 1998 APPROVED BY: Board
REVISION DATE:  February 24, 2009 FAGE: 1of3
PURPOSE

To outline the roles of the Regional Board and RDN Senior Staff and the process to be followed when the
District is involved in the acquisition of property. It is intended to cover all land acquisitions except for
park and/or school site dedications undertaken as part of the subdivision process.

POLICY

The District may wish to enter into discussions and negotiations regarding the acquisition of property from
private landowners for a variety of purposes. The following is outlined to provide a procedural framework
that protects the integrity of the process and the parties involved,

Non Parkland Properties:
1. Contact with a property owner or their agent regarding the sale of property shall only be made by the
designated sentor staff person, unless otherwise approved by the Board.

Staff reports  on  property  acquisition  proposals  will  be  forwarded to  an
in-camera meeting of the Board.

|38

An appraisal will be undertaken in most instances and will be identified as a requirement in the Board
report approving the property negotiation,

[P ]

4. Direction 10 pursue a property acquisition will be provided to senior staff, by the Board through a
resolution at an in-camera meeting.

5. Senior staff will undertake negotiations on property acquisition with the property owner or their agent,
within the negotiating parameters set out by the Board by resolution at an in-camera mecting,

6. Contact between the Regional District and the property owner on property acquisition matters will be
limited to the designated sta{f person and/or the District’s solicitors or real estate agent charged with
the negotiations.

7. Senior staff will consult with individual Board Directors during the property negotiation process, for
information purposes or to provide interim updates on the status of the negotiations.
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Senjor staff wili as required provide status reports to the Board at an in-camera meeting regarding
property negotiating issues, at which time, new negotiation parameters may be sel by the Board by
resolution.

Senior staff will report at the completion of land acquisition negotiations lo an in-camera meeting of
the Board. If accepted by the District, the land acquisition agreement with the private property owner
will be advanced to a regular Board meeting for final approval.

Community and Regional Parkland Properties:

19.

Landowners that are looking to sell or donate private lands to District will be directed to the General
Manager of Recreation and Parks Services.

Contact with a property owner or their agent regarding the potential sale of property shall only be
made by the General Manager of Recreation Parks Services or the Manager of Parks Services, unless
otherwise approved by the Board.

The Manager of Parks Services will conduct a preliminary assessment to determine if the lands are
suitable as an Electoral Area Community Park or as a Regional Park.

The General Manager of Recreation and Parks or the Managetr of Parks Services will complete a
preliminary report on whether the lands are suitable as an Electoral Area Community Park or as a
Regicnal Park with a recommendation to proceed with further assessment or not which then will be
forwarded to an In Camera Meeting of the applicable Parks Advisory Committee. The preliminary
report will then be forwarded on to the next In-Camera Board meeting along with a recommendation
from the Park Advisory Committee,

Direction to conduct further assessment will be provided to staff, by the Board by resolution at an in-
camera meeting.

The Manager of Parks Services will conduct further assessment on the lands including assessment of
conservation and recreation values and affordability.

An appraisal will be undertaken in most instances and will be identified as a requirement in the Board
report as part of the property assessment.

The General Manager of Recreation and Parks or the Manager of Parks Services will complete an
assessment report with a recommendation on whether to proceed with pursuing an acquisition or not
which then will be forwarded to an In Camera Meeting of the applicable Parks Advisory Committee.
The asscssment report will then be forwarded on to the next In-Camera Board meeting along with a re
recommendation from the Park Advisory Commitiec.

Direction to pursue a property acquisition will be provided to staff, by the Board by resolution at an
inn-camera meeting.

The General Manager of Recreation and Parks or the Manager of Parks Services will undertake
negotiations on property acquisition with the property owner or thetr agent, within the negotiating
parameters set out by the Board by resolution at an in-camera mesting.

. Contact between the Regional District and the property owner on property acquisilion matters will be

limited to the designated staff person and/or the District’s solicitors or the real estate agent charged
with the negotiations.
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12. The General Manager of Recreation and Parks or the Manager of Parks Services will consult with
individual Board Directors during the property negotiation process, for information purposes or to
provide interim updates on the status of the negotiations.

13. The General Manager of Recreation and Parks or the Manager of Parks Scrvices will as required
provide status reports to the applicable Park Advisory Committee and the Board at an in-camera
meeting regarding property negotiating issues, at which time, new negotialion parameters may be set
by the Board by resolution.

14. The General Manager of Recreation and Parks will report at the completion of fand acquisition
negotiations to an in-camera meeting of the Board. If accepted by the District, the land acquisition
agreement with the private property owner will be advanced to a regular Board meeting for final

approval.
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FECREATION AND PARKS

TO: Carol Masan DATE:  January 27, 2609
Chief Administrative Officer

FROM: Tom Osborne FILE:
General Manager of Recreation and Parks

SUBJECT:  Electoral Area Parks and Open Space Advisory Committecs
— Terms of Reference

PURPOSE

To revise and update the Terms of Reference for the Regional District of Nanaimo’s five established
Electoral Area Parks and Open Space Advisory Commitiee (POSAC) and to establish a sixth Commitiee
for Electoral Area ‘B’

BACKGROUND

The Regional District currently has five Electoral Area Parks and Open Space Advisory committees and
one Electoral Area Parks, Recreation and Culture Commission in operation as follows:

s Electoral Arca "A’ POSAC - established in 1996, dissolved in 2008, and re-established as the
Electoral Area “A’ Parks, Recreation and Culture Commission commencing 2009

Electoral Area ‘B’ POSAC - established in 2003, but later dissolved in 2008

Electoral Area ‘C’ (East Wellington / Pleasant Vailey} POSAC — established in 2005

Electoral Area ‘E’ POSAC — established in 2001

Electoral Area *F* POSAC - established in 2006

Electoral Area ‘G’ POSAC — established in 1999

Electoral Area ‘H® POSAC — established in 2004

At the January 27, 2009 Regional Board Meeting the following resolution was approved necessitating the
need to establish a new Terms of Reference for a Parks and Open Space Advisory Commitiee for Elecioral

Areca ‘B’,

“That staff prepare tevms of reference for the Electoral Area ‘B’ Parks and Open Spuces Advisory
Commitiee.”
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At an Elecioral Area Director Seminar hetd on December 16, 2008, staff and the rural area Directors
reviewed the need to amend the Terms of Reference for the five established Parks and Open Space
Advisory Committee to better reflect the Commitiee’s role in the acquisition or tenure of community park
sites as per RDN Policy At-21 (Land Acguisition Process) and subdivision park land dedications as per
RDN Policy C1-05 (Review of Consideration of Parkland — Subdivision Application Process).

In addition to the above matters, the frequency of meetings was discussed in which there was consensus
that the Terms of References should provide for the Committees to structure their activities 10 meet
approximately three times per year with the ability to scheduie additional meetings to deal with parkiand
tenure matiers or fime sensitive issues.

The above matters have now been included in the revised Terms of reference for the five existing Parks
and Open Space Advisory Commitiees as provided in Appendix { and have also been included in the
Terms of Reference for the Electoral Area ‘B’ Parks and Open Space Adwvisory Committee as shown in
Appendix If. The Elecioral Area *A’ Parks, Recreation and Culture Commission Terms of Reference
already reflect the revised language as approved by the Board in January 2009,

As per Table I below, the RDN currently manages a total of 161 Electoral Area Community Park
properties totalling 583.6 hectarcs of land. The RDN Parks and Open Space Advisory Committees provide
clectoral area residents with an opportunity to bring forward ideas about park matters and discuss park
issues with staff, the Electoral Area Director, and the Board,

Table 1 — Electoral Area Commungity Parks

Electoral Area Park [ Area |
Properties | (Hectares) J
__Area A 1 L1
Area B 32 354.7 .
Area C 10 225 |
Arca E 29 29.0 |

Area F B i35 34.4
ArcaG | 25 56.6 .
Area H ,' 19 553
Total i 161 583.6 !

ALTERNATIVES

1. That the revised Terms of Reference for five existing Electoral Area Parks and Cpen Space Advisery
Committees, and the new Terms of Reference for the Electoral Area B Parks and Open Space
Committees Advisory Committee be approved.

2. That the Terms of Reference not be approved for the Electoral Area Parks and Open Space Advisory
Commiltees and alterpative direction be provided,
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FINANCIAL IMPLICATIONS

The 2009 Provisional Budgel and Five Year Financial Plan includes equal stafl contributions to all the
Electoral Area Community Park function budgets for the purpose of establishing and serving six POSACs
and the Arca A Parks, Recreation and Culture Commission.

The Regional District currently has 161 Community Parks, 11 Regional Parks and over sixty kilometres of
trail, totalling 2,632 hectares of land. The Regional Board and staff have been very active in the creation,
development and management of these parklands, particularly at the community level. The current six full
time park staff members are well occupicd keeping the park system viable and responding to community
demands. The job of supporting various parks and open space advisory committees has spread staff
resources even thinner.

The proposed 2009 Regional Parks and Community Parks budgcets are recommending the inclusion of a
new Parks Planner and new Parks Operations Coordinator position to supplement the existing parks
positions to more effectively atlocate staff resources between the two parks functions. If the positions are
approved, adequate resources will be in place to continue 1o manage the six community park advisory
committees and the one regional parks and trails advisory committee, and to continue to provide the core
functions for the two park service areas.

Should the two above positions not be approved in the 2009 Annual Budget, projects and support for
advisory commitiee meetings will need to be curtailed to match the current resources available.

SUSTAINABILITY IMPLICATIONS

The Electoral Area Parks and Open Space Advisory Committees provide an opportunity for parks and
related sustainability issues to be cxamined and discussed at the community level. The committees also
facilitate community involvement in the implementation of parks plans and operational initiatives, and
ensure parks related community concerns are channeiled to the Board by way of official committee

minutes and resclutions,

SUMMARY

The Regional District currently has five Electoral Area Parks and Open Space Advisory Committees and
one Electoral Arca Parks, Recreation and Culture Commission.,

At an Electoral Area Director Seminar held on December 16, 2008, staff and the rural area Directors
reviewed the need to amend the Terms of Reference for the five established Parks and Open Space
Advisory Commiltees to betier reflect their role in the acquisition or tenure of community park sites as per
RDN Pelicy A1-21 (Land Acquisition Process) and subdivision park land dedications as per RDN Policy
C1-05 (Review of Consideration of Parkland — Subdivision Application Processj.

In addition, the frequency of meetings was discussed in which there was consensus that the Terms of
Reference should provide for the Committees o structure their activities to meet approximately three
times per year with the ability to schedule additional meetings to deal with parkland tenure matters or time

sensitive issues.

At the January 27, 2009 Regional Board Meeting the Board also directed staff to develop a new Terms of
Reference for a Parks and Open Space Advisory Committee for Electoral Area ‘B’.
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All the Terms of Reference for the Electoral Area Parks Advisory Commiitees have been revised and
developed as requested and are attached as Appendix [ and 11 for approval,

RECOMMENDATIONS

1. That the revised Terms of References as shown in Appendix 1 for the following Electoral Area Parks
and Open Space Advisory Commitiees be approved:

East Weilington / Pleasant Valley
Nanoose Bay

Electoral Area ‘'F’

Electoral Area GG’

Electoral Area ‘H’

2. That the Terms of Reference for the Electoral Area *B’ Parks and Open Space Advisory Committee as
shown in Appendix I be approved.

e

e Tioo TN\

Report Writer "C.A.O Concurrence
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APPENDIX 1

Revised Terms of Reference for:

East Wellington / Pleasant Valley Parks and
Open Space Advisory Committee

Nanoose Bay Parks and Open Space Advisory
Committee

Electoral Area ‘F’ Parks and Open Space
Advisory Committee

Electoral Area ‘G’ Parks and Open Space
Advisory Committee

Electoral Area ‘H’ Parks and Open Space
Advisory Committee
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East Wellington / Pleasant Valley
Parks and Open Space Advisory Committee

Terms of Reference

Revision Bate; February 24, 2009

Purpese

To establish a Parks and Open Space Advisory Committee for Last Wellington and Pleasant
Valley, The Committee will advise and provide information to the Nanaimo Regional District
Board regarding parks and open space issues in the East Wellington and Pleasant Valley portion
of Electoral Area C.

Membership

1.

The East Wellington / Pleasant Valley Parks and Open Space Advisory Committee will be
appointed by the Regional Board as follows:

- the Electoral Area *C” Director or designate; and
- up to six Members at Large who are residents of the East Wellington and Pleasant Valley

arcas of Electoral Area *C’.

The Committee will consist of a maximum of seven members. The Commitiee may operaie
without all positions being occupied. A quoram shali consist of four members.

For the first year of operation only, the terms of Commitice membership shall be staggered
with three members appointed for a two-year terim and three members appointed for a one-
year term, Beginning in the second year all members will be appointed for a two-year term.
The Area ‘C’ Director will be on the Commitiee for the tenure of their respective Board

appointment,

Procedares

1.

Lt

The Commirtee shali elect a chairperson and recording secretary annually at the first meeting
of each calendar year,

The Committee may meet as required but will structure its activities to meet approximately
three times per year with the ability to schedule additional meeting to deal with parkiand
tenure matters or fime sensitive issues,

Minutes of Committee meetings will be forwarded to the Regional District Board for
information.
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Responsibilities
1. Make recommendations and provide advice to the Regional Board regarding a wide range
of Elecioral Area ‘C” parks and open space issues for the East Wellington / Pleasant
Valley area including:

s the acquisition or fenure of community park sites as per RDN Policy A1-21 (Land
Acquisition Process),

s subdivision park land dedications as per RDN Policy Cl1-05 (Review of
Consideration of Parkiand — Subdivision Application Process),

» the development and maintenance of community park sites; and

« priorities for the expenditure of community park operaling and reserve funds,

2. Liaise, provide leadership, and work with community and neighbourhood groups on a
wide range Electoral Area “C’ {(East Wellington / Pleasant Valiey) parks and open space
matters for the Last Wellington / Pleasant Valley area including:

volunteer park development projects:

obtaining input regarding park planning and acquisition priorities;,
trail system planning and development; and

Ministry of Transportation waterfront accesses.

3. Play a leadership role and provide a focal point for co-operation between community
interests and the Regional District on Electoral Area *C’ (East Wellington / Pleasant
Valley) parks and open space issucs.

4. Provide community input into park planning documents including the development and
updating of the Electoral Area ‘C” community parks and trails master plan and specific
community park development plans.

5. Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area *C.

FINANCIAL CONSIDERATIONS

The Committee will provide input on an annual basis to the Electoral Area Director and the
Regionai Board regarding the level of funding and prioritics for the annual operating budget and
long term financial plans for the Elecloral Area ‘C’ (East Wellington / Pleasant Valley)
Community Park Function. The Committce will also have the ability to look at a variety of other
funding sources and strategies and make recommendations i their regard to the Regional

District.
REPORTING AND AUTHORITY
In the provision of their services to the East Wellington / Pleasant Valiey Parks and Open Space

Advisory Commitlee members have a responsibility to act in the best interests of their community
and within the policies and guidelines established by the Regional District,
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Nanoose Bay
Parks and Open Space Advisory Committee

Terms of Reference

Revision Daie: February 24, 2009

Purpose

To establish a Parks and Open Space Advisory Committee for Eiectoral Arca ‘E’. The
Committee will advisc and provide information to the Nanaimo Regional District Board
regardimg parks and open space issues in Electoral Area ‘E”,

Membership

The Electoral Area ‘E” Parks and Open Space Committee will be appointed by the Regional
Board as follows:

~  the Electoral Area *E’” Director or designate;
- the Electoral Area ‘E’ Appointee to the District 69 Recreation Commission; and
- up to five Members at Large wha are residents of Electoral Area ‘E’

The Committee will consist of a maximum of seven members. The Commitice may operate
without ali positions being occupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee membership shall be staggered
with three members appointed for a two-year term and two members appointed for a one-year
term. Beginning in the second vear al members will be appointed for a two-vear term. The
Area ‘B’ Director and the District 69 Recreation Commission appointee will be on the
Committee for the tenure of their other respective Board appointments.
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Procedures

t. The Committee shali efect a chairperson and recording secretary annually at the first meeting
of each calendar vear,

2. The Commiltee may meet as required but will structure its activities 1o meet approximately
three times per vear with the ability to schedule additional meeting to deal with parkland
tenure matters or time sensitive issues.

Minutes of Commiftee meetings will be forwarded to the Regional District Board for
information.

Lal

Responsibilities

. Make recommnendations and provide advice to the Regional Board regarding a wide range
of Electoral Area *E’ parks and open space issues including:

e the acquisition or tenure of community park sites as per RDN Policy Al-21 (Land
Acquisition Process),

» subdivision park land dedications as per RDN Policy C1-05 (Review of
Consideration of Parkland ~ Subdivision Application Process),
the development and maintenance of community park sites; and

« priorities for the expenditure of community park operating and reserve funds,

2. Liaise, provide leadership, and work with community and neighbourhood groups on a
wide range of Electoral Area ‘E” parks and open space matters including:

volunteer park deveiopment projects;

obtaining input regarding park planning and acquisition priorities;
trail system planning and development; and

Ministry of Transportation waterfront accesses,

*» & o 2

3. Play a leadership role and provide a focal point for co-operation between community
interests and the Regional District on Electoral Area ‘I’ parks and open space issues.

4. Provide community input into park planning documents including the development and
updating of the Electoral Area ‘E” community parks and trails master plan and specific
cosnmunity park development plans.

5. Work within the objectives and policies of the Regional Growth Management Plan, the
Llectoral Arca Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area ‘E’.

FINANCIAL CONSIDERATIONS

The Commiitee will provide input on an annual basis to the Elecloral Area Director and the
Regional Board regarding the level of funding and priorities for the annual operating budget and
tong term financial plans for the Electoral Area 'E’ Community Park Function. The Commiittee
will also have the ability to look at a variety of other funding sources and strategies and make
recommendations in their regard to the Regional District.
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REPORTING AND AUTHORITY
[n the provision of their services 1o the Nanoose Bay Parks and Open Space Advisory Committee

members have a responsibility to act in the best interests of their community and within the
policies and guidelines established by the Regional District.
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Electoral Area ‘F’
Parks and Open Space Advisory Committee

Terms of Reference

Revision Date: February 24, 2009

Purpose

To establish a Parks and Open Space Advisory Committee for Electoral Area ‘F'.  The
Committee will advise and provide information to thc Namaimo Regional District Board
regarding parks and open space issues in Electoral Arca ‘"

Menbership

i.

el

The Electoral Arca ‘F’ Parks and Open Space Committee will be appointed by the Regional
Beard as follows:

- the Electoral Area ‘F’ Director or designate;
- the Electoral Area ‘F’ Appointee te the District 69 Recreation Commission; and
- up to five Members at Large who are residents of Electoral Arca ‘F’

The Committee will consist of a maximum of seven members. The Commitice may operate
without all positions being cccupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee membership shall be staggered
with three members appointed for a two-year term and two members appointed for a one-year
term. Beginning in the second year ail members will be appointed for a two-vear term. The
Area ‘F’ Director and the District 69 Recreation Commission appointee will be on the
Commmittee for the tenure of their other respective Board appointments.
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Procedures

1. The Committee shall elect a chairperson and recording secretary annually at the first mecting
of each calendar vear,

2. The Committee may mect as required but will structure its activities to meet approximately
three times per year with the ability 1o schedule additional meeting to deal with parkland
icnure matters or time sensitive issues.

3. Minutes of Committee meetings will be forwarded to the Regional District Board for
information.

Responsibilities
}. Make recommendations and provide advice to the Regional Board regarding a wide range
of Electoral Arca ‘F’ parks and open space issues including:

+ the acquisition or tenure of community park sites as per RDN Policy A1-21 (Land
Acquisition Process),

s subdivision park land dedications as per RDN Policy Cl1-05 (Review of
Consideration of Parkland - Subdivision Application Process);

s the development and maintenance of community park sites; and

s priorities for the expenditure of community park operating and reserve funds.

2. Liaise, provide leadership, and work with community and neighbourhood groups on a
wide range of Electoral Area *F’ parks and open space matters including:

» volunteer park development projects;

» obtaining input regarding park planning and acquisition priorities;
¢ rail system planning and development; and

»  Ministry of Transportation waterfront accesses.

3. Play a lcadership role and provide a focal point for co-operation between community
interests and the Regional District on Elcctoral Area *F™ parks and open space issues,

4. Provide community input into park planning documents including the development and
updating of the Electoral Area ‘F’ community parks and trails master pian and specific
community park development plans,

LA

Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area ‘I,

FINANCIAL CONSIDERATIONS

The Committee will provide input on an annual basis to the Electoral Area Director and the
Regional Beard regarding the level of funding and priorities for the annual operating budget and
Jong term financial plans for the Electoral Area ‘7 Community Park Function. The Committee
will also have the ability to look at a variety of other funding sources and strategies and make
recommendaitons in their regard 1o the Regional District.
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REPORTING AND AUTHORITY
In the provision of their services 1o the Electoral Area ‘T Parks and Open Space Advisory

Comynittee members have a responsibility 10 act in the best interests of their community and
within the policies and guidelines cstablished by the Regional District.
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Electoral Area ‘G’
Parks and Open Space Advisory Committee

Terms of Reference

Revision Date: February 24, 2009

Purpose

To establish a Parks and Open Space Advisory Commitice for Electoral Area *(i°. The
Committee will advise and provide information to the Nanaimo Regional Districi Board
regarding parks and open spacc issucs in Electoral Area "G,

Membership

[

Led

The Electoral Area ‘G’ Parks and Open Space Comimittee will be appointed by the Regional
Board as foliows:

- the Electoral Area ‘G’ Director or destgnate;

- the Electoral Area ‘G’ Appointee to the District 69 Recreation Commission; and

- up to five Members at Large who are residents of Electoral Area G’

The Committee will consist of a maximum of seven members. The Commitiee may operate
without all positions being occupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee membership shall be staggered
with three members appointed for a two-year term and two members appointed for a one-year
term. Beginning in the second year all members will be appointed for a two-year term. The
Area ‘G’ Director and the District 69 Recreation Commission appointee wili be on the
Committee for the tenure of their other respective Board appointments.
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Procedures

1. The Committee shall elect a chairperson and recording secretary annually at the first meeting
of cach calendar year.

2. The Commitiee may meet as required but will structure its activities to meet approximately
three times per year with the ability to schedule additional meeting to deal with parkland
tenure matters or time sensitive issues.

3. Minutes of Commitice meetings will be forwarded to the Regional District Board for
information,

Responsibilities

1.

Make recommendations and provide advice to the Regional Board regarding a wide range
of Electoral Area ‘G™ parks and open space issues including:

« the acquisition or tenure of community park sites as per RDN Policy A1-21 (Land
Acquisition Process),

» subdivision park land dedications as per RDN Policy CI-05 (Review of
Consideration of Parkland — Subdivision Application Process),

» the development and maintenance of community park sites; and

» priorities for the expeaditure of community park operating and reserve funds.

Liaise, provide leadership, and work with community and neighbourhood groups on a
wide range of Elcctoral Area *G” parks and open space matters including:

volunteer park development projects;

obtamning input regarding park planning and acquisition priorities;
traif system planning and development; and

Ministry of Transportation waterfront aceesses.

Play a leadership role and provide a focal point for co-operation between community
interests and the Regional District on Electoral Area ‘G’ parks and open spacc issues.

Provide community input into park planning documents including the development and
updating of the Electoral Area ‘G’ community parks and trails master plan and specific
community park development plans.

Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area ‘G’.

FINANCIAL CONSIDERATIONS

The Committee will provide input on an annual basis to the Electoral Arca Director and the
Regional Board regarding the leve] of funding and priorities for the annual operating budget and
long term financial plans for the Electoral Area G’ Community Park Function. The Committec
will also have the ability to look at a variety of other funding sources and strategies and make
recommendations in their regard to the Regional District.
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REPORTING AND AUTHORITY
In the provision of their services to the Electoral Area ‘G’ Parks and Open Space Advisory

Committce members have a responsibility to act in the best interests of their community and
within the policies and guidelines established by the Regional District.
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Electoral Area ‘G’
Parks and Open Space Advisory Committee

Terms of Reference

Revision Date: February 24, 2009

Parpose

To establish a Parks and Open Space Advisory Committee for Electoral Area *G’. The
Committee will advise and provide information to the Nanaimo Regional Disirict Board
regarding parks and open space issues in Electoral Area "G’

Membership

1.

[

The Electoral Area ‘G’ Parks and Open Space Committee will be appointed by the Regional
Board as follows:

- the Electoral Area *G’ Director or degignate;
- the Electoral Area G’ Appointee to the District 69 Recreation Commission; and
- upto five Members at Large who are residents of Electoral Area *G’

The Committee will consist of a maximum of seven members. The Commitice may operate
without all positions being occupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee membership shall be staggered
with three members appeinted for a two-year term and two members appointed {or a one-year
terrn. Beginning in the second year all members will be appointed for a two-year term. The
Area ‘G’ Director and the District 69 Recreation Commission appointce will be on the
Committee for the tenure of their other respective Board appointments.
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Procedures

[, The Committer shall elect a chairperson and recording secretary annually at the first meeting
of each calendar year.

b

The Commitiee may meet as required but will structure its activities to meet approximately

three times per year with the ability to schedule additional meeting to dea! with parkiand
tenure mattors or Hime sensitive issucs.

3. Minutes of Commitiee meetings will be forwarded to the Regional District Board for
Information.

Responsibilities

L

t2

[

Make recommendations and provide advice 1o the Regional Board regarding a wide range
of Electoral Area ‘G’ parks and open space issues incfuding:

+ the acquisition or tenure of community park sites as per RDN Policy Al-2] fLland
Acquisition Process),

¢ subdivision park land dedications as per RDN Policy C1-05 (Review of
Consideration of Parkland - Subdivision Application Process);

« the development and maintenance of community park sites; and

e prioritics for the expenditure of community park operating and reserve funds.

Liaise, provide leadership, and work with community and neighbourhood groups on a
wide range of Electoral Area *G” parks and open space matters including:

volunteer park development projects;

obtaining input regarding park planning and acquisition priorities;
trail system planning and development; and

Ministry of Transportation waterfront accesses,

Play a leadership role and provide a focal point for co-operation between community
intercsts and the Regional District on Electoral Area *(G” parks and open space issues.

Provide community input into park planning documents including the development and
updating of the Electoral Area ‘G’ community parks and trails master plan and specific
community park development plans,

Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
stajutory plans that are applicable to Electoral Area *G’.

FINANCIAL CONSIDERATIONS

The Commirice will provide input on an annual basis 1o the Electoral Area Director and the
Regional Board regarding the level of funding and priorities for the annual operating budget and
long term financial plans for the Electoral Area ‘G” Community Park Function. The Committee
will also have the ability to lock at a variety of other funding sources and strategies and make
recommendations in their regard to the Regional District.
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REPORTING AND AUTHORITY
In the provision of their services to the Electoral Area 'G’ Parks and Open Space Advisory

Committee members have a responsibility to act in the best interests of their community and
within the policies and guidelines established by the Regional District.
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Electoral Area ‘H’
Parks and Open Space Advisory Committee

Terms of Reference

Revision Date: February 24, 2009

Purpose

To establish a Parks and Open Space Advisory Commitiee for Electoral Area ‘I{'. The
Committee will advise and provide information to the Nanaimo Regional District Board
regarding parks and open space issues in Electoral Area ‘H'.

Membership

1.

The Electoral Area *H’ Parks and Open Space Committee will be appointed by the Regional
Board as follows:

- the Electoral Arca ‘1’ Director or designate;
- the Electoral Area ‘H* Appointee to the Districl 69 Recreation Commission; and
- upto five Members at Large who are residents of Electoral Area ‘H’

The Committee will consist of a maximum of seven members. The Commitiee may operate
without all positions being occupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee memberskip shall be staggered
with three members appointed for a two-year term and two members appointed for a one-vear
term. Beginning in the second year all members will be appointed for a two-year term. The
Area ‘H’ Director and the Districi 69 Recreation Commission appointee will be on the
Commitiee for the tenure of their other respective Board appointments.
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Procedures

1. The Committee shall elect a chairperson and recording secretary annually at the first meeting
of each calendar vear,

2. The Committee may meet as required but will structure its activities to meet approximately
three times per year with the ability to schedule additional meeting te deal with parkiand
fenure matters or time sensitive ssues.

3. Minutes of Committee meetings will be forwarded to the Regional District Board for
information.

Responsibilitics
1. Make recommendations and provide advice to the Regional Board regarding a wide range
of Electoral Area ‘H’ parks and open space issues including:

s the acquisition or tenure of community park sites as per RDN Policy Al-21 (Land
Acquisition Process);

+ subdivision park land dedications as per RDN Policy C1-05 (Review of
Consideration of Parkiand - Subdivision Application Processj,
the development and maintenance of community park sites; and

e priorities for the expenditure of community park operating and reserve funds.

2. Liaise, provide leadership, and work with commueity and neighbeurhood groups on a
wide range of Electoral Area ‘H’ parks and open space matters including:

volunteer park devclopment projects;

obtaining input regarding park planning and acguisition priorities;
trail system planning and development; and

Ministry of 1ransportation waterfront accesses.

3. Play a leadership role and provide a focal point for co-operation between community
interests and the Regional District on Electoral Arca ‘H’ parks and open space issues.

4. Provide community input into park planning documents including the development and
updating of the Electoral Area ‘1’ community parks and trails master plan and specific
community park development plans.

5. Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area ‘H'.

FINANCIAL CONSIDERATIONS

The Committee will provide input on an annual basis to the Electoral Area Director and the
Regional Board regarding the level of funding and prioritics for the annual operating budget and
long term financial plans for the Electoral Area “H’ Community Park Function. The Committee
wit} also have the ability to look at a variety of other funding sources and strategies and make
recommendations in their regard to the Regional District.
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REPORTING AND AUTHORITY
In the provision of their services to the Electoral Arca *I” Parks and Open Space Advisory

Committee members have a responsibility to act in the best interests of their community and
within the policies and guidelines established by the Regional Dhstrict.
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APPENDIX I

Terms of Reference for:

e Electoral Area ‘B’ Parks and Open Space
Advisory Committee
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Electoral Area ‘B’
Parks and Open Space Advisory Committee

Terms of Reference

Effective Date: February 24, 2009

Purpose
To ecstablish a Parks and Open Space Advisory Commitiee for Electoral Area ‘B’.  The
Committee will advise and provide information to the Nanaimo Regional District Board
regarding parks and open space issues n Elecloral Area ‘B,

Membership

1.

The Electoral Area B Parks and Open Space Advisory Commitice will be appointed by the
Regional Board as follows:

- the Electoral Area ‘B’ Director or designate; and
- up lo six Members at Large who are residents of Electoral Area ‘B

The Committee will consist of a maximum of seven members. The Committee may operate
without all positions being occupied. A quorum shall consist of four members.

For the first year of operation only, the terms of Committee membership shall be staggered
with three members appointed for a two-year term and three members appointed for a one-
year term. Beginning in the second year all members will be appointed for a two-year term.
The Area ‘B’ Director will be on the Committee for the tenure of their respective Board

appointment,

Procedures

1.

The Committee shali elect a chalrperson and recording secretary annually at the first meeting
of cach calendar vear,

The Committee may meet as required but will structure its activities to meet approxirnately
three times per year with the ability to schedule additional meeting lo deal with parkiand
tenure matters or time sensitive Issues.,

Minutes of Commitiee meetings will be forwarded to the Regional District Board for
information.
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Responsibilities

1. Make recommendations and provide advice to the Regional Board regarding a wide range
of Electoral Area ‘B’ parks and open space issues including:

+ the acquisilion or tenure of community park sites as per RDN Policy Al1-21 fLand
Acquisition Process},

« subdivision park land dedications as detailed in the Letter of Understanding hetween
the Regional District of Nanaimo and the Gabriola Istand Local Trust Committee:

¢ the development and maintenance of community park sites; and

» priorities for the expenditure of community park operating and reserve funds.

2. Liaise, provide leadership, and work with communify and neighbourhood groups on a
wide range of Electoral Area ‘B’ parks and open space matters including:

» volunteer park development projects;

¢ obtaining input regarding park planning and acquisition priorities;
¢ trail system planning and development; and

» Ministry of Transportation waterfront accesses.

3. Play a leadership role and provide a focal point for ¢o-operation between community
interests and the Regional District on Clectoral Arca “‘B” parks and open space issues.

4. Previde community inpul into park planning documents including the development and
updating of the Electoral Area “B* community parks and trails master plan and specific
community park development plans.

5. Work within the objectives and policies of the Regional Growth Management Plan, the
Electoral Area Official Community Plan, the Regional Parks & Trails Plan and any other
statutory plans that are applicable to Electoral Area ‘B’

FINANCIAL CONSIDERATIONS

The Commitee will provide input on an annual basis to the Electoral Area Director and the
Regional Board regarding the level of funding and priorities for the annual operating budget and
fong term financial plans for the Electoral Arca ‘B’ Community Park Function. The Commitiee
will also have the ability to look at a variety of other funding sources and strategies and make
recommendations in their regard to the Regional District.

REPORTING AND AUTHORITY

In the provision of their services Lo the Electeral Area ‘B’ Parks and Open Space Advisory
Committee members have a responsibility to act in the best interests of their community and
within the policies and guidelines established by the Regional District.
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MEMORANDUM

TO: Dennis Trudeau DATE: January 30, 2009
General Manager of Transporiation
and Solid Waste Services

FROM: Carey Mclver FILE: 5360-02
Manager of Solid Waste

SUBJECT:  Church Read Transfer Station Retrofit, Redevelopment & Expansion
Release of Reserve Funds

PURPOSE

To request that funds be released from the Solid Waste Management reserve fund for the retrofit,
redevelopment and expansion of the Church Road Transfer Station.

BACKGROUND

The 2009-2013 financial plan includes the retrofit, redevelopment and expansion of the Church Road
Transfer Station at pre-design cost estimate of $5.5 million. This project will be financed by a Gas Tax
grant of $2.75 million and $2.75 million in reserve funds on hand.

ALTERNATIVES

1. Approve the rejease of up to §2.75 million from the Solid Waste Management reserve fund for
the retrofit, redevelopment and expansion of the Church Road Transfer Station.

2. Do not approve the release of funds.
FINANCIAL IMPLICATIONS

Alternative 1

The current reserve fund balance is $6.8 million which is sufficient to fund this as well as other solid
waste capital projects identified in the 2009-2013 financial plan.

Alternative 2

The solid waste department does not have sufficient current year operating funds to complete this project
and would lose Gas Tax funding of $2.75 million if the project does not proceed.

SUSTAINABILITY IMPLICATIONS

This project contributes to the overall sustainability of the RDN by reducing greenhouse gas emissions
from the decomposition of food waste in the landfill as well as from the emissions associated with vehicle

trips.

CRTS Retrefit, Redevelopment & Expansion - Release of Reserve Funds to CoW February 2009 doc
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File: 5260-02
Date: January 30, 2009
Page: 2

CONCLUSIONS

The 2009-2013 financial plan includes the retrofit, redevelopment and expansion of the Church Road
Transfer Station at 2 pre-design cost estimate of $5.5 miilion offset by Gas Tax funding of $2.75 miilion
and reserve funds on hand. The current reserve fund balance is $6.8 million which is sufficient to fund
this as well as other solid waste capital projects identified in the 2009-2613 financial plan. Consequently
staff recommends that the Board approve the release of up to $2.75 million from the Solid Waste
Management reserve fund.

RECOMMENDATION

That the Board approve the release of up to $2.75 million from the Sciid Waste Management reserve fund
for the retrofit, redevelopment and expansion of the Church Road Transfer Station.

| o /
@/// % %Af){/ \*-lﬁu‘“—-f L%-/\/‘w

Report Write General Manager Concurrence

{ PNV
CDuw

CAQO Concurrence

COMMENTS:

CRTS Reuwofit, Redevelopment & Expansion - Release of Reserve Funds to CoW February 2009.doc
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TO: Carey Mclver - —DATE. February 2, 2009
Manager of Solid Waste '

FROM: Sharon Horsburgh FILE: 5370-02

Senior Zero Waste Coordinator

SUBJECT:  Electoral Area H Pilot Yard Waste Drop-Off Program — Progress Report

PURPOSE
To provide a progress report on the November 2008 yard waste drop-off cvent in Electoral Area H,

BACKGROUND

In Qoctober 2008, in response to requests from residents, the Board directed staff to hold a pliot yard waste
drop-off event in Electoral Area H. ._

The closest drop-off facility for Electoral Area H residents is the Church Road Transfer Station (CRTS) in
Parksville, which is 35 kilometres away. Yard waste drop-off facilities are more accessible in urban areas.
For example, it is approximately 10 kilometres for Parksville/Qualicum residents to haul material to
CRTS. In Nanaimo and surrounding areas residents have access to two drop-off sites depending on
where they are located. In the north and central areas of Nanaimo, residents may drop yard waste at the
Nanaimo Recycling Exchange which is between 5-10 kilometres from most households. Residents in the
south end of the city, Cedar and Electoral Areas A and C, have access to the Regional Landfill vard waste
drop-off facility, a distance of between 5-15 kilometres for most residents. As an altemate 1o seif haul,
there are a number of residents who pay for private hauling services to remove vard waste,

Results

The cost for residents was $5 per car and $10 for pick-up trucks. This drop-off event was for residential
use only; commercial operators were advised to use CRTS. The volume of material collected af the two
day yard waste drop off event was disappointing. The two day event generated a total of three {3) metric
tonnes from 9 customers. There were a number of factors that led to the low level of participation in the
event including: time constraints to adveriise the program; cold and rainy weather; and limited lead time
for residents to gather material and arrange transportation to the drop-off event.

ALTERNATIVES
1. Continue the pilot program and implement one more two-day yvard waste drop-off event in 2009.

2. Do not continue the pilot program.

FINANCIAL IMPLICATIONS

Alternative |

Based on the actual costs of the 2008 event, staff project that ancther two day drop-off event will cost
$2,600. To recover some of these costs staff recommends that the drop-off fee per ioad be $10 for all
vehicles. Based on a 10% participation rate (150 vehicles), this fee will generate $1,500 in revenue.
Therefore the net cost for the two-day drop-off event will be $1,100.

Electoral Area H Pilot Yard Waste Drop- 85 ‘“f Program — Progress Report to Cow February 2009.doc
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File: 3370-02
Date; February 2, 2009
Page: 2
Alternative 2
No costs would be incurred however, staff recommends one more event to see if participation will be
increased with more advertising.

PUBLIC RELATIONS IMPLICATIONS

Even though November 2008 yard wasie drop-off event was poorly attended the feedback from the
community was very positive and there was strong interest in whether the RDN was planning to repeat
the event as it provides a convenient recycling option and an altemative to backyard burning.

SUSTAINABILITY IMPLICATIONS

This pilot program in Electoral Area H will provide a sustainable alternative for residents as it will help to
reduce air emissions by avoidimg using vehicles to fransport yard waste long distances. In addition, air
quality would be improved as there would be less material for seasonal backyard burning. Furthermore,
Electoral Arca H has the highest incidence of illegal dumping in the region, which consists mainly of yard

waste.

CONCLUSIONS

In response to requests for a yard waste collection program from Electoral Arca H residents, the Board
directed staff to hold a pilot vard waste drop-off event in November 2008. This initiative supports the
RDN's goal to provide sustainable service options that contiribute to reducmg greenhouse gases from
vehicular traffic, backyard burming and illegal dumping.

The two day event generated a total of three (3) metric tonnes from nine customers. There were a number

of factors that led to the low level of participation in the event including: time constraints to adveriise the
program, cold and rainy weather; and limited lead time for residents to gather material and arrange

transportation to the drop-off event.

Even though participation levels were disappointing, feedback from the community was positive. Staff
recommends that the RDN implement one more two-day yard waste drop-off event in the spring of 2009
for Electoral Area H residents. To increase participation, staff will develop a communications strategy to

promote the event.
Staff estimates that the net cost of the two day drop-off event will not exceed 51,100,

RECOMMENDATION

That the Board continue the pilot yard waste drop-off program in Electoral Area H and implement one
more two day drop-off event in 2009.

TR
E '\ ": U@»I
Q"Abj-"-,ﬂ_{‘_-._.- N A CN. Wal a‘j

i
Report Writer W;nager Concurrence
.,
{ Ao n
_Qf\ YU ‘“\/QD/\/* (_:\\\\fm |
General Manager Concurrence CAQ Concurrence
COMMENTS:

Electoral Area H Pilot Yard Waste Drcp—fgg Program - Progress Report to CoW February 2009.doc
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TO: Sean De Pol DATE: January 28, 2009
Manager of Wastewater Services
FROM: Lindsay Dalton FILE: 1855-03

Wastewater Program Coordinator

SUBJECT: 2009 Water & Sewer Infrastructure Planning (Study) Grant Applications

PURPOSE

To obtain Board support for Infrastructure Planning (Study) Grant Applications for projects planned for
2009 and 2010 in the Water and Wastewater Services Department.

BACKGROUND

There are several proposed study projects for Water and Waslewater Services that are potentially eligible
for funding support through the Ministry of Community Development’s Infrastructure FPlanning Grant
Program.

The Ministry makes grants available to local governments for plans and studies related to community
infrastructure projects. Grants usually cover 100% of the first $5,000 in study costs plus 50% of the next
$10,000 to a maximum grant of $10,000. Any costs exceeding the grant amount are the responsibility of

the local government/respective service area. Staff propose to make separate grant applications, within
the next year, for each of the following initiatives. Total estimated project costs are identified.

Wastewater Services
1. Forcemains and Interceptor Lines Capital Asset Management Project ($15,000)

Forcemains and interceptor lines serve to transport wastewater to the RDN's Pollution Control
Centres. Like any frequently used piece of infrastructure, these pipes need to be assessed for
deterioration and possible replacement. The purpose of this study will be to assess the condition,
age, and short and long term financial needs pertaining to maintenance of f[orcemams and
interceptor lines within the RDN.

2. Nanoose Pollution Control Centre Upgrade Plan ($15,0060)

The RDN is comumitied to upgrading the Nanoose Pollution Centro]l Centre from primary to
secondary treatment. The first step towards this project is to complete long-range capital planning
to ensure that funds are in place when needed. This project will include the review of anticipated
projects and timelines; subsequently the required development cost charges and tax requisitions

wiil be determined.
2. Biosolids Management Strategy Review ($15,0600)

Biosolids are the nutrient rich, orgamic by-products of the sewer {reatment process. The purpose
of this strategy is to assess the options for alternative rcuse and/or disposal of biosolids produced
by the RDN’s Poliution Control Centres.

2009 Water Sewer Infrastructure Planning Grant Applications Report to CoW February 2009.doc
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Inflow and Infiltration Study ($15,000)

Inflow and infiltration (1&I) refers to rainwater and groundwater that enters the sanifary sewer. A
certain amount of I&I is unavoidable and is accounted for in sewer design. However, when [&]
exceeds design allowances, sewer capacity is consumed and may result in overflows, risks to health,
damage to the environment and increased conveyance costs. The objective of this study is to
identify potential problem areas and prioritize upgrades with the geal of reducing the amount of
rainwater and groundwater entering the sanitary sewer system when 1t is cost-effective to do so.
Reduction of inflow and infiliration in the system will lower the risk of sanitary sewer overflows
and can decrease the costs of conveying and reating waslewaler.

Source Control Management Study (315,000}

Source Control focuses on the reduction or elimination of contaminants before they enter the sewer
system, In keeping with commitments in the Liquid Waste Management Plan (LWMP), the study
will evaluate the merits of various source control program elements and prioritize recommended
program elements for implementation by the RDN.

Septic Maintenance Program (815,000}

Given the potential public health and environmental risk associated with poorly maintained onsite
sewage systems, the Province is increasingly looking to mumicipalities and regional districts to
implement a mandatory septic maintenance program. This project will evaluate the viability of
developing and implementing a system of maintenance requirements for owners of onsite sewage

systems.

Water Services

1.

Water Well Safety Program {$10,500)

This program is being developed as an educaticnal outreach service in the newly created Drinking
Water and Watershed Protection function. Modeled on the successful "Septic Smart" program the
Water Well Safety Program will provide a comprehensive package of information focused on the
care and protection of private groundwater sources. This information will be provided across the
RDN at public events and in conjunction with the planned private well monitoring and testing
program.

Water Conservation Plans (815,600)

The Drinking Water and Watershed Protection function calls for the development of water
conservation plans for regional water systems. These plans will help water purveyors identify and
quantify the supply issues and challenges that face them and to develop strategies for the long term
supply of clean drinking water to their residents.

Incentive Programs ($25,600)

Changes in water use that support the reduction in consumption are more likely to succeed if they
are implemented using incentives. An incentive program will be developed that will assist in the
repiacement of high water consumption fixtures with low consumption, efficient units.

Team WaterSmart Education Outreach Program ($75,000)

The Team WaterSmart program has been successful in promoting lower water use since 2005 in the
Regional District water service arcas and the Town of Qualicum Beach. With the new region wide
Drinking Water and Watershed Protection function in place this education outreach program will

2009 Water Sewer Infrastructure Planning Grant Applications Report to CoW February 2009.doc
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see an expansion beginming in 2009, As a result, attendance at a greater number of public cvents,
an expanded number of water saving workshops for the home and garden and a greater presence in
local efementary schools will all be part of the 2009 program.

5. Compilation and Mapping of Existing Gronndwater and Surface Water Data ($90,000)

A significant component of the Drinking Water and Walershed Protection function is the collation
of existing groundwater and surface waler data in the region. Bringing the various sources of
information into one place will be required in order to then identify areas where information is
lacking or is in need of updating. With a complete understanding of where information is lacking a
plan can be developed to strengthen that area to provide a more complete picture of the water
resources In the region.

6. Web Site Development ($4,000)

A key component of the Drinking Water and Watershed Protection function will be communication
io the public on the progress of that program. A web site that can convey not only the progress of
the various projects but the technical information associated with ground and surface water will be

gssential.
7. Educational Video Streaming Project ($5,000)

As part of the educational outreach program an innovative approach fo conveying water
conservation concepts will be developed. Using short videos, designed 1o be easily accessed via the
internet, a number of useful hinis, topics and suggestions to reduce water consumption can be
ilfustrated. This will form part of the updated WaterSmart web site educational component.

8. San Pareil Pump Station and Reservoir Upgrade Pre-Design ($30,000)

The San Pareil pump station requires upgrading to meet current and future demands. Pre-design
will include a review of existing capacity of both the pump station and reservoir, identification of
capacity upgrades and the development of budget estimates to complete the full design and
recommended upgrades.

ALTERNATIVES

1.  Approve submission of the Infrastructure Planning (Study) Grant applications as outlined in the
staff report.

2. Provide alternaie direction to staff,

FINANCIAL IMPLICATIONS

The projects noted are scheduied to be carried out in 2009 or 2010, Applications will be progressively
submuited to coincide with project schedules. The grants, if secured, will offset the costs to applicable
budgets. If grants are not successful projects will proceed but full costs will be paid by the RDN and/or

through alternative grant funding.

SUMMARY/CONCLUSIONS

The 2009 budget includes a2 number of planning projects within the Water and Wastewater Services
Department. Staff recommend applying for Infrastructure Planning Grants as a supplementary source of
funding. The applications for these grants require Board support.

2009 Water Sewer Infrastructure Planning Grant Applications Report to CoW February 2009.doc
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RECOMMENDATION

That the Board support applications to the Ministry of Community Development for Infrastucture
Planning (Study) Grant applications for the following Water and Wastewater Services program imtiatives:

Wastewater Services Department

Forcemains and Interceptor Lines Capital Asset Management Project
Nanoose Poliution Control Centre Upgrade and Expansion Plan
Biosclids Management Strategy

Inflow and Infiltration Study

Source Control Management Study

6. Septic Maintenance Program

WhaoJa L I e

Water Services Department

Water Well Safety Program

Water Conservation Plans

Incentive Programs

Team WaterSmart Education Outreach Program

Compilation and Mapping of Existing Groundwater and Surface Water Data
Web Site Development

Educational Video Streaming Project

San Pareil Pump Station and Reservoir Upgrade Pre-Design

1.
2.
3.
4,
5
6.
7.
&

S

Cffavfa ger Concurrence
72 i F WA | .
i 5 W\
General Manager Concurrence CAQO Concurrence

COMMENTS:

2009 Water Sewer Infrastructure Planning Grant Applications Report to CoW February 2009.doc
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TO: Mike Donnelly, AScT- S # 12§ § N January 28, 2009
Manager of Water Services

FROM: Deb Churko, AScT FILE: 5500-20-FW-0t
Engineering Technologist

SUBJECT: Inclusion of Lot 74, DL 78, Nanoose District, Plan 15983 into the
Fairwinds Sewerage Facilities Local Service Area, Electoral Area ‘E’

PURPOSE

To consider a request io include Lot 74, DL 78, Nanoose Land Ihstrict, Plan 15983 (3487 Schooner
Road), into the Fairwinds Sewerage Facilities Local Service Area for the purpose of sewer connection
(se¢ attached Figure 1).

BACKGROUND

The owner of 3487 Schooner Road has petitioned the RDN to be included in the Fairwinds Sewerage
Facilities Local Service Arca (LSA). The owner has indicated that the aging on-site septic disposal field
is showing signs of fatlure, and wishes to connect to community sewers instead of completing repairs to
the existing septic field.

The subject property is located outside of the Urban Containment Boundary according to the Regional
Growth Strategy (RGS) Bvlaw No. 1309, 2602. However, Goal 7B of the RGS supports the provision of
community water and sewer services to land outside the Urban Containment Boundary to address health
or environmental concerns where there is no increase m development. This application for sewer
servicing would not result in increased development.

The subject property is located at the comer of Schooner Road and Dolphin Drive, which is adjacent to
the existing Fairwinds Sewer LSA boundary. A sewer main is present on Dolphin Drive thereby making
a connection fo the community sewers possible. The Fairwinds Sewerage Faciliies Local Service Area
Bylaw No. 947, 1994, requires amendment in order to include these properties.

Four ncarby properties on Ouirigger Road were included in the Fairwinds Sewerage Facilities LSA in
2008 through stmilar boundary amendment bylaws.

ALTERNATIVES
1. Accept the application and inciude the subject property into the Fairwimnds Sewerage Facilities
LSA.

2. Do not accept the application. Under this option, the owner would undertake repatrs to the on-
site septic disposal fieid.

FINANCIAL IMPLICATIONS

If the application is approved for inclusion inte the Fairwinds Sewerage Facilihes LSA, there are no
financial implications to the RDN. All cosis associated with connection to the sewer system would be at
the expense of the applicant. A Capital Charge in the amount of $8,230 is payable pursuant io
Fairwinds Sewerage Facilities Specified Area Rates Amendment Bylaw No. 765.12 (2005). If the
application is not approved, there are no financial implications to the RDN.

Fairwinds Scwer LSA Amendment - Lorraine Morgn Report to CoW Feb 2009.doc
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SUSTAINABILITY IMPLICATIONS

Domestic sewage generated from the home is currently being collected, treated, and disposed of via
septic tank and a septic disposal field on the property.

By including the subject property into the Fairwinds Sewerage Facilities L.SA, sewage from the home
would be discharged to the community sewer collection system. and freated at the Nanoose Bay
Pollution Control Centre, a facility maintained by provincially trained and certified Wastewater

Treatment Operators.

The subject property is located on the waterfront at Scheoner Cove. Discontinued use of the septic
disposal system would elimmate any risk of impact from treated sewage on the foreshore environment
from this property. Staff are of the opinion that a connection to the comnmmity sewer syslem is a more
sustainable aiternative to the existing on-site septic disposal system.

DEVELOPMENT IMPLICATIONS

The subject property 1s located outside of the Urban Containment Boundary in 2 Rural Residential area,
according to the Regional Growth Sirategy. However, Goal 7B of the RGS supports the provision of
community water and sewer services o land outside the Urban Containment Boundary to address health
or environmental concerns where there is no increase in development.

The subject property is zoned Residential RS1-N, pursuant to Regional District of Nanaimo Land Use
and Subdivision Bylaw No. 500, 1987, The “N” Subdivision District indicates a rminimum parcel size of
1600 m’ when the properties are serviced with community water and sewer. The subject property is only
1400 m’ in size, therefore subdivision of the property would not be possible with the provision of sewer

servicing.

The property is located within the “Coast Residential” area of the Nanoaose Bay Official Community Plan
(OCP) Bvlaw No. 1400 (2005). The OCP states that Coast Residential Neighbourhoods may be
provided some level of community water and sewer services o resolve health or environmental
problems, provided that conncctions to community services do not result in increased development.
This application for sewer servicing would not result in increased development which meets the intent of

the OCP as well as the RGS.
INTERDEPARTMENTAL IMPLICATIONS

The subject property is located within the “Coast Residential and Rural Residential Areas™ described in
the Regional Growth Strategy and the Nanoose Bay OCP. The RGS as well as the OCP support the
connection of residential properties to community sewers in order 1o resolve health or environmental
problerus, provided that connections to community services do not result in mereased development,

SUMMARY/CONCLUSIONS

The owner of 3487 Schooner Road has petitioned the RDN to be included in the Fairwinds Sewerage
Facilities Local Service Area due to a failing on-site septic disposal system. The subject property is
located outside of the Urban Containment Boundary described in the Regional Growth Strategy.
However, the RGS as well as the OCP support the connection of residential properties to community
sewers in order to resolve health or environmental problems, provided that connections to cormynunity
services do not result in increased development. The subject property is not large enough to subdivide
under the current zoning, even with the provision of community sewers.

Fatrwinds Sewer L.SA Amendment - Lorraine Moran Report to CoW Feb 2009.doc
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The subject property is located adjacent to the existing Fairwinds Sewer LSA boundary, and a sewer
collection main is available on Dolphin Drive. All costs associated with connection to the existing
community sewer system would be at the expense of the applicant.

Staff are of the opinion that a conmection to the community sewer system is a more susiainable
aliernative to the existing septic disposal system.

RECOMMENDATION

That “Fairwinds Sewerage Facilittes Local Service Area Amendment Bylaw No. 947,05, 2009” be
introduced and read three times.

\ R
b Chunts. “

Report Writer Manager Concurrence
T x
i C%
General Manager Concurrence CAQ Concurrence
COMMENTS:

Fairwinds Sewer LSA Amendment - Lorraine Moran Report to CoW Feb 2009 doc
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Figure 1 — Site Plan
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 947.03

A BYLAW TO AMEND THE FAIRWINDS SEWERAGE FACILITIES
LOCAL SERVICE AREA CONVERSION BYLAW NQO. 947

WHEREAS Fairwinds Sewerage Facilities Local Service Area Conversion Bylaw No. 947, 1994, as
amended, establishes the Fairwinds Sewerage Facilities Local Service Area;

AND WHEREAS the Board has been petitioned to expand the local service ares;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. The boundaries of the Fairwinds Sewerage Facilities Local Service Area, established by Bylaw
No. 947, as amended, are hereby further amended to include the following properties:

» Lot 74, District Lot 78, Nanoose Land District, Plan 15983

as shown outlined in black on Schedule 'B' attached hereto and forming part of this bylaw.

2. The amended boundary of the Fairwinds Sewerage Facilities Local Service Area shall be as
shown ontlined on Schedule 'A’ attached hereto and forming part of this bylaw.

3. Schedule 'A' of Bylaw No. 947.04 is hereby repealed.

4, This bylaw may be cited as "Fairwinds Sewerage Faciiities Local Service Area Amendment
Bylaw No. 947.05, 2609,

Introduced and read three times this 24th day of February, 2009.

Adopted this day of , 2009,

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "B to accompany 'Fairwinds Scwerage Facilities Local
Service Arca Amendment Bylaw No. $47.05, 200"

Chairperson

Sr. Mgr., Corporate Adminisiration
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TO: John Finnie, General Manager T DATE: January 27, 2009

Water and Wastewater Services

FROM: Mike Donneily FILE: 5500-20-SR-01
Manager of Water Services

SUBJECT:  Surfside Sanitary Sewer Service Area Expansion Petition Results

PURPOSE

To report the results of the petition process for the proposed Surfside Sanitary Sewer Service area
expansion.

BACKGROUND

In August of 2006 the Board approved a proposed Surfside Sanitary Sewer expansion strategy and
directed staff to include the preparatory work in their 2007 work plans. Preliminary engineering for the
project was subsequently completed and a public information session was held prior to the preparation of
the petitioning packages for the 72 properties included in the proposed expansion.

Petitions for the proposcd cxpansion were distributed to the residents in November of 2008 with a
deadline for responses set for January 15%, 2009. As of the deadline date staff received 14 positive
responses supporting the proposed service area expansion of 72 properties petitioned.

The total number of positive responses is well below the requirement as set out in the Local Government
Aet and as a result does not support the establishment of the proposed service area expansion. To be
certified sufficient the petition must be signed by the owners of at least 50% of the parcels liable to be
charged for the proposed service, and the persons signing must be the owners of parcels that in total
represent S0% of the nel taxable value of all land and improvements within the proposed service area.

While the proposed expansion is not supported, there are two smaller property groupings, one located on
Surfside Drive and the other on Flamingo Drive that may be interested in an expansion to include
sanitary sewer servicing to their properties. Further work would be required by staff to determine the
feasibility and costs of providing sewer services to either or both of the two areas. Staff recommend that
preliminary discussions with the two groups be held in 2009 to determme the interest in and feasibility of

petitioning for service for those areas.

There are a number of properties that are currently adjacent to the existing sanitary mains, Applications
from these properties for sanitary sewer servicing were put in abeyance as part of the preparation for the
recently completed sanitary sewer expansion petition. Those properties should now be permitted to
proceed with individual connection requests.

Surfside Sanitary Sewer Petition Results Report to CoW February 2009.doc
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File: 5500-20-SR-01
Date: January 27. 2609
Page: 2

ALTERNATIVES

1. Receive the report on the petition results from the proposed Surfside Sanitary Sewer Service
Area expansion for information and proceed to consult with the two property owner groups who
may be in favour of a service area expansion.

2. Receive the report for information and do not pursue further service area expansions.

FINANCIAL IMPLICATIONS

Costs assoctated with the pre-design of the proposed service area expansion totaled $11,816. As the
petition has failed and the proposed new service area has not been formed, feasibility costs in the amount
of $11,816 for examining an extension of sewers in the Surfside area will be recovered by a requisition
from Electoral Area G in 2009.

Should additional costs be incurved as a result of discussions with the two property groups in favour of
expansion, those costs will be the responsibility either of a newly established service area, or if a reduced
servicing initiative does not proceed, the responsibility of Electoral Area (3 residents.

There are no financial implications with respect to applications from property owners currently adjacent
to existing service mains.

SUSTAINABILITY IMPLICATIONS

The servicing of rural properties with traditional methods of sewer collection as proposed in the Surfside
Sanitary Sewer Service Area is expensive both from the initial installation perspective and from long
term capital investment and replacement implications. Residents are reluctant to expend the funds
necessary 1o install such systems, particularly if senior government support funding is not provided.

Sustainable approaches to the disposal of sanmitary waste that may not incur the costs of taditional
methods could include modified and or upgraded septic disposal systems, localized treatment facilities
and grey water re-use. Some of these alternative strategies are being considered as part of the Liquid
Waste Management Plan, currently under review by Wastewater Services.

CONCLUSIONS

The majority (80%) of residents within the proposed Surfside Sanitary Sewer Service Area expansion
area are not in favour of the sewer servicing proposal. The project will not proceed as proposed.

Two separate property groups within the petitioned service area have indicated an interest in a reduced
service area expansion. Staff recommend that further discussions with these property owners be held to
determine options that may be available to them with respect to the expansion of the sanitary sewer

service area.

Other properties that currently front existing sanitary sewer mains should now be permitted to make
individual application for connection to the sanitary sewer main.

Surfside Sanitary Sewer Petition Results Report to CoW February 2000 doc

85



File: 5500-20-SR-01
Pate: January 27, 2609
Page: 3

RECOMMENDATIONS

That the staff report on the petition results for the proposed Surfside Sanitary Sewer Service Area
expansion be received for information and staff be directed to consult with the two property owner
groups who may be in favour of a service area expansion and to report back to the Board accordingly.

@ Fod. M- O0wway, /@\Jﬁz/{/(«
eport Weiter 7

General Manager Concurrence

@G\\NW

C.A.Q. Concurrence

COMMENTS:

Surfside Sanitary Sewer Petition Results Report to CeW February 2009.doc
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TO: John Finnie, General \{anager ~ DATE: January 27, 2009
Water and Wastewater Services

FROM: Mike Donnelly FILE: 5500-22-8R-01
Manager of Water Services

SUBJECT:  Surfside Water Service Area — Reserve Fund Expenditure

PURPOSE

To obtain Board approval to use service area reserve funds for the purchase and installation of a stand
alone back-up pewer generator for the Surfside Water Service Area.

BACKGROUND

The Surfside Water Service Area is served by two wells and a pressure tank system which distributes
water to the households within the systern, There is no reservoir on this system, pressure is maintained
with the use of a pressure tank that is powered by electricity.

Electrical power is supphied via overhead lines that are subject to damage from failing trees during high
wind events or, as recently experienced, when trees are brought down hy heavy snowfall.

While the Water Services Department has a mobile power generator at its disposal there are
circumstances, such as those seen in recent snow storms, where it 15 not feasible or safe to access the

Surfside site with that equipment. This has resulted in extended power outages with significant
disruption fo system customers.

In order to minimize this occurrence in the future a review of options has identified the need for a back-
up power generator for this systern. This generator would be designed to automatically start once normal
power supply is interrupted.

ALTERNATIVES

1. Approve the use of up to $12,500 from the Surfside Water Service Area reserve fund for the
purchase and installation of a back-up power generator.

2. Do not approve this use of the reserve funds.

FINANCIAL IMPLICATIONS

The Surfside Water Service Area reserve currenily stands at $12, 994, The purchase and installation of
this equipment is estimated to be $12,500 mcluding a contingency amount.

Surfsdie WSA Reserve Fund Expenditure Report to CoW February 2009.doc
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File: 5500-22-SR-01
Date: January 27, 2009
Page: 2

SUSTAINABILITY IMPLICATIONS

Planning for ongoing upgrades to water system infrastructure is an important aspect of maintaining
sustainable environmental capital and a safc and sufficient supply of water. The instailation of this back-
up power system will ensure service continuity.

CONCLUSHONS

Staff will recommend the use of up to $12,500 for the purchase and mnstallation of a back-up power
system for the Surfside Water Service Area to ensure future service disruptions are mimnuzed.

RECOMMENDATION

That up to $12,500 of the Surfside Water Service Area reserve tunds be utihized for the purposes of
purchasing and installing a back-up power generator.

= %:LM/L——“

Report Writer — \ General Manager Concurrence

s

C.A.O. Concurrence

COMMENTS:

Surfsdie WSA Reserve Fund Expenditure Report to CoW February 2069.doc
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TO: John Finnie, Genera}'"ivianagcr--- oo DATES Yanuary 27, 2009
Water and Wastewater Services

FROM: Mike Donnelly FILE: 5500-22-SP-01
Manager of Water Services

SUBJECT:  San Pareil Water Service Area — Expenditure of Borrowing Bylaw Funds

PURPOSE
To obtain Board approval to fund the pre-design of purap station and reservoir upgrades and on-site

distribution piping in the San Parcil Water Service Area by utilizing borrowing capacity in “Regional
District of Nanaimo {San Pareil Water Service) Security Issuing Bylaw No. 1395, 2004”.

BACKGROUND

The reservoir, pump house and on-site distribution piping for the San Pareil Water Service Area was built
in 1973 and requires upgrades to replace aging equipment and to update the facility for operational needs.
The pre-design work will include a review of the current system to identify necessary upgrades to
electrical, mechanical and treatment equipiment, reservoir sizing and on-site distribution piping.

The pre-design will identify upgrades required to supply the existing water service area. As well, any
additiona} upgrades required to achieve full build out of the service area will be identified. This will be

important in order to establish costs associated with any future expansion of the service area which may
include new properties.

Information from the pre-design will highlight budget requirements for upgrades which wiil be brought
forward to the Board as part of the 2010 budget process.

The borrowing bylaw was put in place to allow for improvements to the water system related to reservoir
upgrades, pipe replacements and fire protection.

ALTERNATIVES

1. Approve the drawdown of up to $30.000 from “Regional District of Nanaimo {San Pareil Water
Service} Security Issuing Bylaw No. 1395, 2004™.

2. Do not approve the drawdown of thege funds.

San Pareil WSA Borrowing Bylaw Utilization Report 1o CoW February 2009 doc
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Date; January 27, 2009
Page: 2

FINANCIAL IMPLICATIONS

As noted above this project is estimated to cost $30,000. Funds i the borrowing bylaw total $46.955.
This drawdown on the bylaw will leave a residual borrowing capacity of $16,955. This additional
borrowing will generate a per parcel annual cost of approximately $10.15 beginning in 2010 and has
been included in the financial plan.

Staff have recommended to the Board via separate report that an application for this project be made
under the Ministry of Community Development Infrastructure Planming Grants program. If the
application is successful, up to a maximum of $10,000 may be available to offset project costs.

SUSTAINABILITY IMPLICATIONS

Planning for ongoing upgrades o water system infrastructure is an important aspect of maintaining
sustainable environmental capital and 2 safe and sufficient supply of water.

CONCLUSIONS

Staff recommend the drawdown of up to $30,000 from “Regional District of Nanaimo {San Pareil Water
Service) Security [ssuing Bylaw No. 1395, 2004” for engineering pre-design of the system pump station,
reservoir and on-site distribution piping. Costs derived from the pre-design process will be brought to
the Board as part of the 2010 budgeting process.

RECOMMENDATION

That a drawdown of up te $30,000 from “Regional Distriet of Nanaimo (San Pareil Water Service}
Security Issuing Bylaw No. 1395, 2004 for the pre-design of pump station, reservoir and on-site
distribution piping upgrades be approved.

@//izﬂlﬁ?— ™A -‘Dthmwm\ CWEVNWWMW

eport Writer General Manager Concurrence

Ry

C.A.O, Concurrence

COMMENTS:

San Pareil WSA Borrowing Bylaw Utilization Report to CoW February 2009.doc
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TO: John Finnie, General Manager DATE: January 27, 2009
Water and Wastewater Services
FROM: Mike Donnelly FILE: 5500-22-NBP-01

Manager of Water Services

SUBJECT:  Nanoose Bay Peninsula Water Service Area — Reserve Fund Expenditure

PURPOSE

To obtain Board approval to use service area reserve funds for system pump upgrades and water well
construction in the Nancose Bay Peninsula Water Service Area.

BACKGROUND

Two projects have been identified for the Nanoose Bay Peninsula Water Service Area for 2009/10 that
will require reserve fund expenditures. Both projects are beneficial to the entire system by improving
operational efficiencies, water quality and water supply.

Project 1 - Upgrading Head Capacity for 3 Wells

This project would result in three of the system’s ten wells being upgraded 1o a higher head capacity
which would allow the water supply to be pumped to the sysiem control reservorr. Currently the well
pumps feed a local reservoir and do not have sufficient strength to pump water to the higher elevation
TESEIVOIr.

This project will provide improved integration of these wells into the system so that thewr water capacity
can be used throughout the peninsula. This upgrade will lead to improved operational choices for well
operation and will assist in improving water quality by introducing well water with lower iren and
manganese concentrations.

This work is estimated to cost $120,000.

Proiect 2 - Completion of the Claudet Road Well

The Claudet Road well is a new well that has been in development since 2007, Final testing of the
production well capacity and chemistry will be completed by early February of 2009. Once this is
complete a formal application will be made to the Vancouver Island Health Authority to use the well for
community water supply for the Nanoose Bay Peninsula Water Service Area. Vancouver Island Health
Authority approvals generally take from 6 monihs to a year to be processed.

Once approval of the Vancouver Island Health Authority is granted, final well head construction
including the pump, electrical works, controls, production meters, telemetry and necessary piping to
connect the new well to the existing water system can proceed.

This work is estimated to cost $200,000.

NBPWSA Reserve Fund Expenditure Report to CoW February 2009.doc
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ALTERNATIVES

1) Approve the reserve fund expenditures.

2} Provide alternative direction to staff.

FINANCIAL IMPLICATIONS
The Nanoose Bay Peninsula Water Service Area is an amalgamation of the water systems that existed in
the peninsula prior to 2005. The amalgamation of systems was carried out to streamline operations and

to recognize that the various systems were intercormected and meant to work as one operational system.

Reserve funds from the separate areas were left in place after the amalgamation and were to be utilized
for improvements that would benefit those specific service areas,

The table below outlines the financial impacts of the two projects on the existing reserves.

% of . . . Total Remainin
Parcels Total gzgg?ies (2?2}1; gé;} (g;gjoe Sg) Reser_ve Reserveg
Parcels ’ ' Expenditure Funds

Madrona 311 13% [ $204600: § 15760 $ 26267 | % 42,027 | $162,573
Fairwinds 708 30% | $280,800 $ 35878 $ 55797 ) % 85676 | $165,124
Wes{ Bay 171 7% | 5 146,110 $ 8,666 $ 14443 | $ 23,108 | %123,002
Nanoose 1040 44% | $223,720 $ 52703 $ 87838 | § 140,541 § 83,179
Arbutus 138 6% | $ 89,000 $ 6,993 $ 11,655 | § 18,649 | & 70,351

Utilizing the reserve funds is in accordance with the stated purpose at the time of amalgamation. The
service area financial plan is structured to use the existing reserve funds for these two projects. If the
reserve funds are not used to offset the costs for the two projects then the financial plan must be revisited
to Jook at alternative funding options which would require either increased tax requisttions or seeking the
assent of the electorale to establish a borrowing bylaw.

SUSTAINABILITY IMPLICATIONS

The two projects will assist the Water Services Department to provide a safe and sufficient supply of
water to the Nanoose Bay Peninsula Water Service Area users.

CONCLUSIONS
The use of reserve funds held in the various Nanoose Bay Peninsula water service areas is proposed in
order to allow both the upgrading of three of the systemn’s well pumps and the completion of the new

Claudet Road production well. Both projects will increase the supply options and increase water quality
for the service arca.

NBPWSA Reserve Fund Expenditure Report to CoW February 2009.doc
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RECOMMENDATION

That existing reserve funds in place for the Madrona, Fairwinds, West Bay, Nanoose and Arbutus Water
Service Areas be utilized for the purposes of upgrading three system well pumps and for the completion
and comnection of the Claudet Road well in order to improve water supply capacity and distribution
integrity in the Nanoose Bay Peninsula Water Service Area.

Report Writer i\ General Manager Concurrence

I\

C.A.Q. Concurrence

COMMENTS:

NBPWSA Reserve Fund Expenditure Report to CoW February 2009 .doc
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR

Attendance:

Staff:

Regrets:

MEETING HELD ON THURSDAY, JANUARY 22, 2809

AT OCEANSIDE PLACE

Frank Van Eynde

Dave Bartram, Director, RIDN Board

Eve Fiyna, Trustee, School District #69

Jack Wilson, Councilor, Town of Qualicum Beach
Theresa Patterson, Councilor, City of Parksville
Reg Nosworthy, Electoral Area ‘F’

Patty Biro, Electoral Area ‘H’

Tom Osborne, General Manager Recreation and Parks

Dan Porteous, Superintendent of Arena and Southem Recreation Services
Sandra Pearson, Superintendent of Aquatics and Northern Recreation Services
Mike Chestnut, Superintendent of Facility Operations

John Marcellus, Chief Facility Operator

Cathy MacKenzie, Reereation Programmer

Vat McNutt, Recreation Programmer

Marilynn Newsted, Recording Secretary

Jennifer Browett, Recreation Programmer

CALL TO ORDER

Mr. Osborne cailed the meeting to order at 2:00pm

ELECTION OF CHAIR AND DEPUTY CHAIR

Mr. Osborne called for nominations for the position of Chair.

MOVED Commuissioner Bartram, SECONDED Commissioner Nosworthy, that Commissioner

Van Eynde be nominated for the position of Chair.

As no other nominations were received, Mr. Osbome declared Commissioner Van Eynde as
Chair.

Mr. Osborne called for nominations for the position of Deputy Chair.

MOVED Commissioner Van Eynde, SECONDED Commissioner Biro, that Commissioner

Nosworthy be nominated for the position of Deputy Chair.

As no other nominations were received, Mr. Osborne declared Commissioner Nosworthy as
Deputy Chair.

Mr. Osborne turned the chair over to Chatr Van Eynde.
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Minutes of the District 69 Recreation Commissicn Reguiar Mecting
Jamuary 22, 2009
Page 2

World U-17 Hockey Challenge

Mr. Poitecus stated that both he and Mr. Osborne were very proud of the staff invelved on the
Oceanside Place organizing committee for the World U-17 Hockey Challenge as they had done
an exceptional job i working together to coordinate this significant event. To recognize their
accomplishments and dedication each Committee member, Mike Chestnut, Sandra Pearson, John
Marcellus, Cathy MacKenzie, Val McNutt and Jennifer Browett, were presented with a framed
World U-17 Hockey Challenge poster commemorating the event and with the following
inscription on the reverse side:

In Recognition of a Gold Winuning Performance

On behalf of the Regional District of Nanaimo Board, the District 69 Recreation Commission and
the Recreation and Parks Department, we would like to express owr Sincere thanks and
appreciation for your significant contribution o the success of the 2009 World Under-17 Hockey
Challenge. The role you ‘played’ on the Committee was integral to the outcome of this world
class event, and from all accounts the ‘team’ scored in a big way!

Commissioner Fiynn passed along the appreciation of the Commission but also the community,
She stated the World U-17 Hockey Challenge brought a lot of economic benefit to the community
during a difficult time. The event was also an opportunity for many local youth to see an exciting
world event and also gave them the opportunity to work locaily during slower economic times in
the resort industry — she congratuiated the commitiee members on a job well done.

Tenure Pins

Mr, Osborne presented a five year tenure pin to Mr. Marcellus, Chief Facility Operator and a
fifteen ycar tenure pin to Mr. Chestnut, Superintendent of Facility Operations, in recognition of
their vears of service to the Regional District of Nanaimo.

Staff Restructuring

Mr. Osborne noted foilowing some restructuring in the Department, Mr. Parteous will move into
a new position of Superintendent of Arenas and Southern Recreation Services and Ms. Pearson
will become the Superintendent of Aquatics and Northern Recreation Services, Both Mr.
Porteous and Ms. Pearson wili attend the Commission meetings on a rcgular basis and on
occasion Mr. Chestnut, Superintendent of Facility Operations will also attend.

DELEGATIONS

Mr. Preston introduced himself as a member of ACES and attending the meeting on behalf of Mr.
Steve Stahley the past president of ACES. Mr, Preston noted he is also the Coordinator of the
Management Team which provides direction and supervision to the ACES Activity Coordinator.

On behalf of ACES, Mr. Preston thanked the Commission for the funding they receive for the
Activily Coordinator under the three year service agreement. He noted ACES are very proud of
the accomplishments of the Activity Coordinator to date, with the development of direct program
services, the beginnings of an infrastructure in the business community to creale sustainability
and to bring other money into the Community, which may allow the Activity Coordinator
position {0 become a full time position,
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Minuies of the District 6% Recrcation Commission Regular Meeting
January 22, 2009
Page 3

Unfortunately, ACES has been unable to come o an agreement with the School District with
regard to use and accessibility of the Communmity Schools and as a result the Activity
Coordinator’s office has been moved from the Community Schools to an office which will be
located at the Coombs Fair Grounds, With this added expense, ACES will be financially
stretched to make ongoing monthly financial commitments for the new community office.  An
application for funding to cover the capital costs to upgrade the building has been forwarded
through the BC Access Grant Program; however, they would have a shortfall to cover the
operating costs for 2009. Therefore, ACES is asking the Commission fo consider and provide
$5,600 in funding, in addition to the agreement afready in placce, to cover the 2009 operating costs
of the Activity Coordinator’s office, as outlined in the report presented.

MOVED Commissioner Wilson, SECONED Commissioner Flynn, that the delegation. Bill

Preston of Arrowsmith Community Enhancement Society (ACES), be received.
CARRIED

MINUTES

MOVED Commissioner Bartram, SECONDED Commissioner Nosworthy, that the Minutes of

the District 69 Recreation Commission Meeting held December 4, 2008. be approved.
CARRIED

COMMUNICATION/CORRESPONDENCE

MOVED Commissioner Biro, SECONDED Commissioner Flynn, that the following
Correspondence be received:
s L. Taylor, City of Parksville, Re: 2009 Council Appointments District 63 Recreation
Commission
s« Youth in Action, Re: Grant Thank You
s T. Coates, Town of Qualicum Beach, Re: Town of Qualicum Beach Appointment
District 69 Recreation Commission
s D. Portecus to City of Parksviile, Re: Polar Bear Swim - City of Parksville
Assistance
s T.Osborne Email, Re: 2009 World U17 Hockey Challenge Oceanside
e Mayor E. Mayne, City of Parksville, Re: 2009 World U7 Hockey Challenge
e W. Marshal! and D. Poricous to Mapleguard Ratepayers’ Association, Re:  Writlen
Response Regarding Concerns About Recreation Services Area ‘H’
o D, Porteous to Arrowsmith Community Enhancement Society, Re: Area ‘I’ Recreation

Services Agreement
CARRIED

Commissioners Birc and Bartram thanked staff for the well written and informative response to
the Mapleguard Ratepayers’ Association regarding concerns about recreation services in Area
tH\ .

FUNCTION REPORTS

Recreation Services

Mr. Portcous reviewed the Recreation Services Report for November and December 2008,
highlighting the foliowing items:
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The Nuirition for You and the Young Chefs programs were both received very well by
the community.

A youth programming review is underway.

Some Christmas programs had fewer numbers aftend than registered or were cancelled
due to the inclement weather with heavier than usual snowfalls.

The World’s U-17 Hockey Chalienge was a phenomenal event,  One of the benefits of
the event was the installation of additional bleachers in the Howie Mecker Arena.

Sotne events which were held at the Ravensong Aquatic Centre by the Community were
the Kwaltkum Senior Secondary School Fitness Stroke Program, the Qualicum Beach
Fire Department Deep Water PFD Training Program and the Annual Qualicum First
Nation Swim Party.

Maintenance staff at both facilities had difficulty with snow removal during the heavy
snow fall. It was a challenge to keep the parking area clean at Oceanside Place and
Ravensong Aquatic Centre did close for a couple days because of the inability to have the
snow removed in a timely fashion and to ensure the safety of patrons and staff. Staff
worked with both the Town of Qualicum Beach staff who provided support as available,
and the Oceanside Place contractor to eventually remove the snow and open the {acility.

Regional Parks and Trail and Community Parks (EA ‘E’ - ‘H’)

Mr. Osborne highlighted the following items:

Some hazard tree work has been done in Area ‘E’ parks and also throughout the region as
a result of the heavy snow loads.

Work on Malcolin Property is well on its way.

Staff have been working with the Department of Fisheries and Oceans in Area ‘G’ on
planning for bank work along the Little Qualicum River where some erosion is taking
place,

In Area ‘H’ staft along with, the Nile Creek Enhancement Society, are reviewing future
opportunities and an application lor funding from the Trees for Tomorrow Program has
becn completed.

The E & N Rail Trail Study is well underway.

Staff are preparing for the influx of possible infrastructure monies particularly for some
bridge work on the Regional Trail in Lighthouse.

At Home Lake Regional Park staff, along with BC Parks, are preparing plans for a
Welcoming/Information Centre. The project will proceed once it is determined where the
movement of the river will be,

MOVED Commissioner Wilson, SECONDED Commissioner Patterson, that the Fanction
Reporis be received.

CARRILED

Commissioner Bartram requested that he be informed of any vandalism which occurs in Area ‘H’
as he would like to have the information included in the Beacon.

BUSINESS ARISING FROM DELEGATIONS

Commissioner Nosworthy lefi the meeting at 2:39pm citing a possible conflict with his role as a
member of the Arrowsmith Community Enhancement Society.
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Mr. Osborne stated that the District 69 Commission htad passed the resolution to approve the 2609
Budget but at the same time directed staff to investigate akernatives, other than just tax increases,
such as reducing fees or programs 10 cover an increase to the budget. Currenily staff are
reviewing year end reports to see where reductions or revenue increases could possibly be made.
District 66 Recreation Coordinating, of which the grant for Area ‘F’ is funded, is at a 1% tax
requisition tax increase now, which is below the cost of living. Special meetings will be held
with the Regional Board to review all the budgets to sce where changes may be made, and the
ACES proposal could be considered.

MOVED Commissioner Bartram, SECONDED Commissioner Patterson, that the Regional Board
consider as part of the 2009 Provisional Budget process, the Armrowsmith Community
Enhancement Society request for an additionat $5,600 in funding to cover 2009 operating

expenses at the new Activity Coordinator’s office located in the Coombs Fair Grounds.
CARRIED

Mr, Osborne stated staff will report back to the Commission on the adoption of the budget
process in March. If funding is still included for ACES, the existing service contract would be

amended.

Commissioner Nosworthy returned to the mecting at 2:47pm.

NEW BUSINESS
Youth Grants Definition Review

Commissioner Biro clarified the reason why she requested a review of the definition of youth.
She expressed concerns regarding the District 69 Grants Program, which is separated into two
categories, Youth Grants funds are available for programs and events designed for youth 11 to 18
years of age. Programs and events designed for children under 11 years of age are included under
the Community Grants portion. Very few Youth Grant applications arc received, vet fifty percent
of the funding is designated for youth. Commissioner Biro stated she would prefer grouping
children and youth together in one category under Youth Grants and adults/community under

Community Grants.

Mr. Osborne stated the when the District 69 Granits Program was initiated a Youth Grants
category was designated to provide for greater focus on youth initiatives and a broader scope
throughout the District. This concept was endorsed by the Commission, as there was significant
community benefit complementing what was already being provided directly by the Department.

MOVED Commissioner Biro, SECONDED Commissioner Bartram, that staff be directed to
undertake a review of the District 69 Recreation Commission Grant In Aid Program to be

presented at the March 2609 Commission meeting.
CARRIED
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Track and Field Study Update

Mr. Porteous presented a synopsis of the Track and Field Facility Feasibility Study to date, The
study had been near completion and included the consultant’s draft report. Upon review of the
draft, and feedback received from community members at Open Houses and the Commission, the
following concerns were raised:
e the Kwalikum Secondary School site had not been reviewed in depth
» the comprehensive site exploration was lacking
e issues with respect to future development of the Ballenas Secondary School site - the site
not necessarily being the best location
+ 3 broader scope was not considered initiatly with respect to an outdoor sports complex
that had been identified in the 2006 Recreation Services Master Plan

Mr. Portecus noted the Committee had revicwed the terms and scope of the project. Although
concerns had been addressed regarding the content of the report, the work had been completed and
the Committee would be working with the consultant to ensure the information was more clearly
outlined in the report. He also noted the broader scope that had been identified was not pan of the
initia} study. Now that this bad become clearer through the mitial study, Mr. Porteous presented two
options the Committee had discussed for the Commission’s consideration:

1. Complete the initial study and then begin a new study to include the broader scope for an
outdoor sports complex.
2. Extend the current study to include site potential for an outdoor sports complex.

Mr. Porteous noted there are still funds available through Phase 2 of the School Community
Connections program to broaden the scope of the study and the Committee had received an extension
to the end of June 2009 through the funding agency. On behalf of the Committee staff recommended
an extension to complete the study that would now incorporate an investigation of potential site
locations for an outdoor sports complex.

Mr. Porteous zlso noted that the Committee had discussed and agreed that the addition of two
Commission members to the Committee would be beneficial considering the new direction of the
study. One of the Commission members should include the School District representative.

MOVED Commissioner Biro, SECONDED Commissioner Patterson, that an extension to the Track
and Field Facility Feasibility Study be approved through to June 30, 2009 as funded by the UBCM
School Connections Program and that the scope of the study be broadened to include exploration of
potential sites for an outdoor sports complex as identified in the 2006 Recreation Services Master

Plan.
CARRIED

MOVED Commissicner Wilson, SECONDED Commissioner Flynn, that the District 6% School
District representative to the District 69 Recreation Commission and one other commission member
be appointed to the Track and Field Feasibility Study Commitiee.

CARRIED

Commissioner Flynn noted that she will be stepping down as the School District representative on the

District 69 Recreation Commission and should the appointment be confirmed, Mr. Bill Preston would
be the new School District representative on the Commission.
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MOVED Commissioner Flynn, SECONDED Commissioner Bartram, that Commissioner Patterson
be appointed to the Track and Field Feasibility Study Committee as the second District 69 Recreation

Commission representative.
CARRIED

COMMISSIONER ROUNDTABLE

Commissioner Biro reported the 2009 Pelar Bear swim was cancelled due to the snow conditions and
safety concerns for the participants and general public.

Commissioner Biro reported the Electoral Area ‘H’ Parks and Open Space Advisory Committee very
much appreciated the letter written by Mr. Porteous and Ms. Marshall to the Mapleguard Ratepayers
Association regarding recreation services in Area *H’.

Commissioner Flynn reported the School District is starting the budgeting process though public and
partnership meetings which will be held through 10 the end of April.

Commissioner Flynn noted provincial exams commence next week.

Commissioner Flynn noted she appreciated her six years service on the Recreation Commission,
stating she will finish the last round of grant applications before handing over her duties to the new
School District representative,

Commissioner Nosworthy highlighted the following items:

o a Katimavik volunteer will be arriving shortly in Area ‘F’ to assist the Activity Programmer,
Jamie Black, in the community.,

» g Community Trade Show showcasing local businesses is in the works

» A new Sign Committee has been formed in Area ‘F’ and they have crected an entrance sign
which reads “Welcome to Arrowsmith/Coombs Country” along the highway and two more
signs will be installed at the two other entrances.

+ the Elcctoral Area ‘F’ Parks and Open Space Advisory Committee has placed monies in their
budget for a feasibility study to investigate the location of a second park in the area.

ADJOURNMENT

MOVED Commissioner Bartram, SECONDED Commissioner Wilson, that the meeting be
adjourned at 4:25pm.

Frank Van Eynde, Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘H* PARKS AND OFPEN SPACE ADVISORY
REGULAR COMMITTEE MEETING
THURSDAY, JANUARY 21, 2009
9:00AM

Attendance: Michael Procter
Brenda Wilson
Val Weismiller
Maggie Little
Patty Biro
Dave Bartram, Director, RDN Board

Staff: Wendy Marshall, Manager of Park Services
Jonathan Lobb, Parks Operations Coordinator
Elaine McCulloch, Parks Planner

Absent: Barry Ellis

CALL TO ORDER
Mr. Lobb called the meeting to order at 9:05am.
ELECTION OF CHAIR AND SECRETARY
Mr. Procter was nominated to remain as Chair of which he accepted.

As no further nominations were received for the position of Chair, Mr, Lobb declared Mr. Procter
as Chair by acclamation.

Ms, Biro was nominated to remain as Secretary of which she accepted.

As no further nominations were received for the position of Sccretary, Mr. Lobb declared Ms.
Biro as Secretary by acclamation.

Mr. Lobb handed the Chair over to Mr. Procter.,

MINUTES

Me. Ellis noted the minutes of the November 19, 2008 meeting shouid be amended to read the
meeting time as $:00am and that the motion to approve the minutes should read seconded by B.

Wilson.
MOVED B. Wilson, SECONDED M. Little, that the Minutes of the Electoral Area *‘H’ Parks and

Open Space Advisory Committee meeting held November 19, 2008, be approved as amended.
CARRIED
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BUSINESS ARISING FROM THE MINUTES

Ms. McCulloch reported the Esary Road walkway proposal is still with the Planning Department.
Comminiee members requested that the walkway connect through to Thompsen Clark Drive,

COMMUNICATIONS/CORRESPONDENCE

MOVED V. Weismiller, SECONDED B. Wilson, that the Correspondence W. Marshall and D.
Porteous Letter to Mapleguard Ratepavers’ Association, Re: Deep Bay Park Subdivision of Land

and Recreation Services Area ‘H’, be received.
CARRIED

BUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE

Commitiee members thanked both Ms. Marshall and Mr. Porteous for their well written and
informative letter of response to the Mapleguard Ratepayers™ Association.

REPORTS

Monthly Update of Community Parks and Regional Parks and Trails Projects October
2608

Mr, Lobb highlighted the following items:
s four signs have been erected in the Deep Bay Creck Park to indicate park boundaries
» atlemporary {ix has been made 10 the park/trail in Henry Morgan/Thompson Clarke to
make the trail drier
« repair work on the Lighthouse Country Trail bridge extension has begun. Ditching and
drainage work has been compleled. Hazard tree removal work continues,
» pads for the benches have been instalied in the McColi Road Park.

MOVED P, Biro, SECONDED V. Weismiller, thal the Monthiy Update of Community Parks and

Regional Parks and Trails Projects for October 2008, be received.
CARRIED

NEW BUSINESS

Discussion was held on identifying park priorities. Committee members requested a review bc
undertaken by Parks Staff with the primary priority to be identified as the development of the
Esarv Road Trail connection.

Mr. Procter requested a price estimate be prepared by Staff on the Deep Bay Creck Park repairs
for the next meeting.

2009 Budget

MOVED D. Bartram, SECONDED V. Weismiller, that the following recommendation be
received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan

deliberation process:
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That the Electoral Area ‘H> Community Parks Function Budget be approved as presented with the

reduction of $10,000 in the park development fees pending staff providing cost estimates or Deep

Bay Creek improvements.

CARRIED

COMMITTEE ROUND TABLE

Ms. Wilson reported a new hatchery is being constructed at Nile Creek.

Mr. Bartram reported the Village Planning Committee is proceeding very weli.

Mr. Procter welcomed the returning POSAC members to the Committee. He also thanked Mr.

Laobb for his work over the past few years and welcomed Ms. MeCulloch as the new Recreation
and Parks Department representative at the mectings.

ADJOURNMENT

MOVED D. Bartram that the meeting be adjourned at 1 0:35am.

Chair
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REGIONAL DISTRICT OF NANAIMO
REGIONAL SOLID WASTE ADVISORY COMMITTEE

REGULAR MEETING
HELD ON THURSDAY, JANUARY 15, 2009
RDN BOARD CHAMBERS
Present:
George Holme, Chair Director, RDN
Lou Biggemann Director, RDN
Al Leuschen Mmistry of Environment
Gary Franssen City of Nanarmo
Michael Schellinck Waste Management — Non Profit Sector
Jeff Siemens Waste Management — Non Profit Sector
Wally Wells General Public - South
Janet Sawatsky General Public - North
John Cheek Business Commumnity - South
Shari Young Landfll Site Liatson Committee
Al Cameron Town of Qualicum Beach
Bob MacDonald Manager of Solid Wasie & Environment, CVRD
Konrad Fichtner AECOM — Gariner Lee
Michel Lefebvre XCG Consultants
Also in Attendance:
Dennis Trudeau GM Transportation & Solid Waste Services, RDN
Carey Mclver Manager of Solid Waste, RDN
Jeff Ainge Zero Waste Program Coordinator, RDN
Helmut Blanken Superintendens Engineering and Disposal
Operations, RDN
Maude Mackey Zero Waste Compliance Officer, RDN
Sharon Horsburgh Senior Zere Waste Coordinator, RDN
Rebecca Graves Recording Secretary, RDN

CALL TO ORDER
The Chairperson called the meeting to order at 4:00 pm. Introductions were made.

MINUTES
The minutes of the Regional Solid Waste Advisory Committee meeting of December 4, 2008 were
adopted.

REPORTS
RESIDUAL WASTE MANAGMENT PLAN AMENDMENT PROCESS

Carey Mclver gave a verbal presentation on the Amendment Process. The last meeting focused on the
Solid Waste Management Plan. This meeting discussed the Residual Waste Management Plan with focus

on the upcoming plan amendment process. {Slide presentation attached to minutes).

REGIONAL LANDFILL DRAFT DESIGN & OPERATIONS PLAN

The consultant presented information on the history and future direction of the Regional Landfill draft
Design and Operations Plan with respect to the Cell One final closure plan and the nature park public

amenity. (Slide presentation attached to minutes).

RSWAC Minutes January 13, 2009.doc
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After the presentation the [ollowing pomts were discussed:

The consultant stated that there would be no impact on the nature park construction timehine with the
addition of more garbage to ccll one as it would be integrated mto a progressive closure schedule and that
it will be built as soon as possible. Mr. Lefebvre also said that given the high rainfail at the site,
consideration had been given to injecting leachate to speed up the decomposition process; however any
additional liqaid would be 100 much for the municipal infrastructure to handle.

Ms. Mclver added that the cost te provide disposal capacity is $50 per tonne, which includes capital and
operating costs.

ASSESSMENT OF NEW TREATMENT TECHNOLOGIES DRAFT REPORT

The consuitant gave a presentation and discussed the methodology and the process of new treatment
technologies in relation to waste disposal options for future consideration for both Regional District of
Nanaimo and Cowichan Valley Regional District. The presentation reviewed energy from waste
technologies and refused derived fuel thermazl technologies. Also potential opportunities for users of
energy for future district heat for new development projects. Recommendations were made for continued
use of the landfill. Consideration may be given to waste to energy technologies as a means to extend the
life of the landfill and as a means to supply heal and energy to industrial usets. {Slide presentation

attached to minutes).
After the presentation the following points were discussed:

Waste to energy would not have a negative impact on composting and recycling programs as the capacity
of the facility would be sized for residual material only.

Regarding public concern around waste to energy plants and emssions data, plant technology has been
able to exceed air quality requirements set by authorities. Waste to energy capital costs must be evaluated

as part of an integrated waste management system in order to be viable. Costs cannot be viewed in
isolation as any new technology has impacts on the cost of the overall system.

All categories of ash would be landfilled.
OTHER
Carey Mclver discussed the proposed 2009 meeting schedule.

ADJOURNMENT

The meeting was adjourned at 3:50 pm. The next meeting of the Regional Solid Waste Advisory
Committee will be on March 19, 2009 from 4:00 — 6:00 pm.

CHAIRPERSON

RSWAC Minutes January 15, 2009.doc
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
REGIONAL PARKS AND TRAILS ADVISORY COMMITTEE MEETING
HELD ON TUESDAY, JANUARY 21, 2009, 12:00PM
IN THE RDN COMMITTEE ROOM

Attendance: Director Larry MeNabb, Chatir
Director Joe Stanhope
Director Maureen Young
Director Teunis Westbroek
Director Dave Bartram
Frank Van Eynde
Peter Rothermel
Craig Young

Staff: Carol Mason, Chief Administrative Officer
Tom Osborne, General Manager Recreation and Parks
Wendy Marshall, Manager of Park Services
Marilyan Newsted, Recording Secretary

CALL TO ORDER

Chair McNabb called the meeting to order at 12:00pm.

MINUTES

MOVED J. Stanhope, SECONDED F. Van Eynde, that the Minutes of the Regional Parks and

Trails Advisory Commitiee Meeting held November 4, 2008, be approved.
CARRIED

COMMUNICATIONS/CORRESPONDENCE

MOVED F. Van Eynde, SECONDED D. Bartram, that the following Correspondence be
received:
¢S, Benton, Ministry of Environment, Re: Mount Arrowsmith
«W. Marshall to Ministry of Agriculture and Lands, Re: Licence of Occupation Block
1380, Cameron District Mt. Arrowsmith Regional Park
«W. Marshal! to Union of British Columbia Municipalities Local Government
Program Services, Re: Community Tourism Program
eUnion of British Columbia Municipalities Local Government Program Services,
Re: 2005 Community Tourism Grant (Phasc 1)

+«H, Rueggeberg, Re: Thank You For Opportunity to Serve
CARRIED
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REPORTS
Friends of Morden Mine Request for Funding

MOVED M. Young, SECONDED J. Stanhope, that the request for funding from the Friends of
Morden Mine Society for $4,000 be approved and staff be directed to enter into a funding
agreement with the Friends of Morden Mine for the Society to undertake a strategic plan for the

Morden Mine site in collaboration with the Regional District and BC Parks.
CARRIED

Monthly Update of Communuity Parks and Regionail Parks and Trails Projects October
2008

Ms. Marshall highlighted the following items:

» Three proposals were just received for the Mt. Benson Management Plan RFP.  The
proposals will be reviewed with Nanaimo and Area Land Trust (NALT} later this weck.

o Together with NALTs assistance, trail development, improvements and sign instaliation
work continues at Mt, Benson Regional Park.

¢ 500m of new fence has been erected at the Little Qualicum River Estuary Conservation
Area (LQRRP). New signage has aiso been posted along the park boundary.

s  Work on the LQRRP Management Plan is underway.

» The landscaping has been completed on the Home Lake Regional Park’s (HLRP) group
campsite, The generator is up and running.

» A meeting was held with the HLRP operator to discuss work load and work issues
regarding the campsite. A February meeting is scheduled to lay out the work plan for
2009.

s A meeting is scheduled for Febrmary with BC Parks to finalize the RFP for the HLRP
Visitor Centre. The movement of the river is an issue and a no build zone must be found
before the proposal can go ahead.

o Staft have reviewed the E & N Rail Trail Drafi Report and are waiting for the next draft
of the report. Once the new draft is received there will be opportunity for the
munictpalities to review the plan,

s  The Community Tourism project is completed. A considerable amount of staff time was
required to complete the project.

MOVED J. Stanhope, SECONDED T. Westbrock, that the Reports be received.
CARRIED

NEW BUSINESS
Regional Parks and Trails Guide and Community Tourism Program

Mr. Westbrock inquired if the Regional Parks and Trails guide could mnclude deseriptions of
municipal parks and trails when it is revised.

Mr. Osborne noted the Community Tourism Funding for Electoral Area was used to produce the
new Regional Parks and Trails Guide and separate funding was avatlable to all municipaiities.
Very early on in the process not all municipalities were able to commit their tourism funds for a
guide. Qualicum Beach did express an interest in producing an overall guide, however, without a
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commitment from all the municipalities, the Depariment proceeded with profiling regional parks
and trails.

The change to the guide, as suggested by the Town of Qualicum Beach, would not be a small
update to the current format. To incorporate all the trails in the City of Nanaimo, District of
Lantzville, Town of Qualicum, City of Parksville and key Electoral Area community parks of
which there are approximately 160, the guide would be very large. A separate guide of this type
could be possible but would require a funding commitment and full collaboration from the four
municipalities.

The key municipal parks have been included in the current guide bul not the park descriptions.
The current guide will be updated at the next printing guite easily to include the two new regional
parks (Arrowsmith and Coats), with just the insertion of two pages. 1f there is a desire by the
municipalities to create a guide for the entirc Regional District and the four municipalities, funds
would need to be set aside for a consultant to prepare a guide which would be acceptable to all
the municipalities and which would compliment the current the Regional Parks and Trails guide
and existing municipal parks and trails guides i.e. City of Nanaimo Parks and Trails Guide.

Regional Parks and Trails Budget 2609

MOVED T. Westbroek, SECONDED C. Young, that the following recommendation be received
by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan
deliberation pracess:

That the Regional Parks and Trails Function Budget be approved as presented.
CARRIED

IN CAMERA

MOVED D. Bartram, SECONDED M. Young, that pursuant to Section {90} (1} (e} of the

Community Charter the Committee proceed to an In Camcra meeting to consider fand issues.
CARRIED

Chair
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TO: Tom Osborne DATE: January 12, 2009
General Manager of Recreation and Parks

FROM: Wendy Marshall FILE:
Manager of Parks Services

SUBJECT:  Friends of Morden Mine Request for Funding

PURPOSE

To provide information and a recommendation to the Board on the development of a strategic
plan for the Morden Colliery Provincial Park in collaboration with the Friends of Morden Mine

and BC Parks.

BACKGROUND

On October 7, 2008, John Hofman of the Friends of Morden Mine Socicty appeared as a
delegation at the Regional Parks and Trails Advisory Committee, The presentation focused on a
request for funding that was outlined in a letter dated June 27, 2009 and attached as Appendix 1.

Following the presentation the Committce passed a resolution which was then later approved at
the October 28, 2008 Regional Board meeting as follows:

“That staff prepare a report with regard 10 the financial implications and recommendations to
Jointly fund a study with BC Parks and the Friends of Morden Mines on the preservation and
development of the Morden Colliery Mine site located at the trail head of the Morden Colliery
Regional Trail.”

The Friends of Morden Mine is a non-profit volunteer organization with the goal of preserving
the concrete head and tipple structures located in the Morden Colliery Provincial Park. The
mining structures are deteriorating rapidly and the society commissioned an engineering report
which stated that the structures are repairable at a cost of $500,000 to $1,000,000. The Society
currently does not have the necessary the funds to repair the structure and is raising the funds
themselves. The Society also believes that once restored the site could become a tourist

attraction.

The Friends of Morden Mine are looking to create a strategic plan to use as part of their
fundraising initiatives. The strategic plan would outiine the objectives for the preservation and
the physical development of the area around the mining structures. It would include both the
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Provincial Park and the RDN’s Morden Coiliery Regional Trail. As outlined in the June 27
ietter, the strategic pian would address the following:

+ Consolidation of existing physical surveys of the grounds that include all of the
remaining struclures of this former mine site and the rail line.

s Possibie use(s) of the site to accommodate visitors, lourists, schogl excursians and other
uses related to the historic and cultural significance of the site.

» Identify location of interpretive centre, staffing, parking areas, access and other jogistics
related to site development.

o Integration of this site with the Morden Colliery Trail and who should manage the site.
Alignment with pew or existing neighbourhood plans and organizations,
Comparisons with similar resource developments in other BC or Vancouver island
communities and sources of funding used for these developments,

« Provide visionary recommendations for the development of the mine and Morden
Colliery Regional Trail and projections of associated costs and time schedules to
develop this site.

The Society has asked the RDN for assistance with this project in the amount $4,000. The
Friends of Morden Mine have alrcady raised $4,000 and have received $4,000 in Provincial
funding. The Society has also asked if the RDN would take the lead on the project, hiring the
consultant and handling the payments to the contractor,

The mine site itseif is located on Provincial parkland. The RDN leases for Regional Trail
purposes the old Pacific Coal Company rail grade that is located next to the Provincial Park. The
parking lot and entrance is shared between the Regional Trail and the Provincial Park.

Any development of the site will impact the Morden Colliery Regional Trail. Development of
the site to increase tourism would require changing the layout of the parking area that serves
both the Provincial Park and the Regional Trail. The Morden Colliery site is a trail head and
there are plans to bridge the Nanaimo River to connect the rest of the Morden Colliery Regional
Trail located in Cedar. It is important therefore that that the RDN be involved in any discussion

of change taking place at the site.

Hiring a consultant and working with them to develop a plan will reqguire a significant amount of
staff time which has not been allocated. Staff work plans for 2009 have already been established
and there is no room to take on new projects at this time, in particular with three large planning
project underway - Mouni Benson Regional Park Management Plan, the E&N Rail by Trail
Feasibility Study and the 707 Community Park Management Plan . Staff would however have
time to contribute information and partake in discussions if the strategic planning project where
run by the Society or the Province. The Society has stated that they would prefer that the project
be managed by the RDN; however, they could manage the project themselves or approach BC

Parks.

ALTERNATIVES

1. That the request for funding from the Friends of Morden Mine Society for $4,000 be
approved and staff be directed to enter into a funding agreement with the Friends of Morden
Mine for the Society {o undertake a strategic plan in coilaboration with the Regional District

and BC Parks.
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2. That the request for funding from the Friends of Morden Mine Society for $4,000 be denied
and staff be directed not to participate in the Strategic Planning Process.

FINANCIAL IMPLICATIONS

The Friends of Morden Mine have requested $4,000 from the 2009 Regional Parks Budgel. At
present the 2009 Provisional Budget does not provide for this funding,

If the request is approved the funding would nced to be included in the 2009 Annual Budget but
would have minimal impact in the current tax requisition.

SUSTAINABLILTY IMPLICATIONS

The Morden Colliery Trail is an important non vehicular trail and will be instrumental in the
Active Transportation Plan in the area. Providing funds to the Strategic Plan will ensure that the
RDN’s interest in the trail and parking area wili be protected.

SUMMARY

The goal of the Friends of Morden Mine Society is to repair the tipple structure focated in the
Morden Mine Provincial Park which is adjacent to the Morden Colliery Trail. The Morden
Colliery Trail and the Provincial Park share the same entrance and parking area. The Society
needs to develop a strategic plan for their fundraising efforts. The Friends of Morden Mine
would see developing the site as a tourist attraction once the tipple is repaired. To this end the
Society has asked that the RDN contribute $4,000 and that RDN staff manage the project. The
Society has already sccured $4,0600 from the Province for the study and has fundraised an
additional $4,000. At present the RDN Park staff are undertaking three substantial parks and
trails management plans which will encompass the majority of their time in 2009,

Tt is therefore recommended that the request for funding be approved, however the strategic plan
be undertaken by the Society in collaboration with the Regional District of Nanaimo and BC

Parks.
RECOMMENDATIONS

That the request for funding from the Friends of Morden Mine Society for $4,000 be approved
and stalf be directed to enter into a funding agrecment with the Friends of Morden Mine for the
Socicty to undertake a strategic plan for the Morden Mine site in collaboration with the Regional
District and BC Parks.
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Report Writer General Manager Concurrence

CAQ Concurrence
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Appendix |

Friends of the Morden Mine
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sad &8s a guidehng ool tool for fundraisirgg 1o achisve our goals,

We owadld b pleased o presant guf plans o e Regonel Parks & Trales Advizory
Comr fee & ther noxt mesting on Seplomber 2, 2008 io answar any guestioas ey
might heve and a siart a8 dialogue with the Ragonz! Distnct of Kanag'me. We oox
lorveand to your Te5ponss.

Respactiully submittes
’I[u? Frience of ine Karden Mine

@QMQDJ;«@A

,{L/"m Holrnan, Ve bﬁ} residant,
-{E}ﬂa b imafmRn@ipaciioraast.ng:

oo W Tom Osbome, Manager Peris gnd Rer.

M. Jos Buymeal, RN Director Area, A
W, Diriwse Chapraan, Guaksum Area Supersor, BO Parke
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Appendix I] - Structures at Morden Colliery Provincial Park
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEE
MEETING HELD ON THURSDAY, JANUARY 22,2009 AT 12:00 NOON

IN THE COMMITTEE ROOM
Present:
Director L. McNabb Chairperson
Director J. Burnett Electoral Area ‘A’
Director M. Young Electoral Area ‘C’
Director G. Holme Electoral Area ‘E’
Director J. Stanhope Electoral Area ‘G’
Director D. Johnstone City of Nanaimo
Director B. Holdom City of Nanaimo
Director B. Bestwick City of Nanaimo
Director T. Westbroek Town of Qualicum Beach
Director E. Mayne City of Parksville
Also in Atlendance:
D. Trudeau Gen. Manager, Transportation & Solid Waste Services
L. Kiteley Manager, Transportation Services, RDN
M. Moore BC Transit
E. McFarlane Recording Secretary

CALL TO ORDER

The meeting was called to order at 12:00 pm by the Chair.

MINUTES

MOVED Director Holme, SECONDED Director Holdom. that the minutes of the Transit Select
Committee meeting held on October 9, 2008 be adopted. CARRIED
BC TRANSIT UPDATE

Myrna Moore, Regional Transit Manager, Vancouver Island Coastal Municipat Systems, briefly updated
the Committee on the recent corporate restructuring at BC Transil. M. Moore also spoke about the gas
tax application, noting the clause within the BC Tux Acf to amend the tax to raise revenuc for municipal
purposes. To date, no gas tax has been introduced to any communities other than Vancouver and
Victoria. She noted that the RDN can make application to the provincial government by letter, with a
copy to BC Transit, but that it is unlikely the government would entertain the request until after the

election in May 2009.

Director Holdom stated that it would be an incentive for local governments to make application for the
gas tax if it would reduce residential taxes,

MOVED Director Holdom, SECONDED Director Holme, that the RDN support a gas tax that would
reduce the need for residential taxes for transit in principal and that RDN staff work with BC Transit and

Minisiry of Transportation staff to explore alternative funding methods for the Nanaimo Regional Transit
System. CARRIED
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Transit Select Committee
January 22, 2009
Page 2

REFORTS

Wheels for Wellness Annual Report

Director Westbrock noted that the RDN provided funding to purchase the van and now we need 1o discuss
ways in which the service can increase revenue, Users need to be made aware that they shouid make a
donation or reasonable contribution to support the service.

MOVED by Director Westbroek, SECONDED by Director Holme that a letter be sent to Don Buchner,

Executive Director, Wheels for Wellness Society, encouraging the Society to explore ways to raise
awarencss of financial problems and increase contributions. CARRIED

Transit Background & Statistics

See PowerPoint presentation, pages 3 through 4.

2009 Transit Expansicn

See PowerPoint presentation, pages 5 through 7.

Transit Business Plan

See PowerPoint presentation, pages § through 12.

NEXT MEETING

The next meeting of the Transit Select Committee is scheduled for Thursday, March 19, 2009 in the RDN
Committee Room.

L. McNabb, Chair
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Transit Background & Statistics

Nanaimo Regional Transit ~
Providing Transportation
Services Since 1969

Transit Select Committee Jan 2009

Revenues

+ The 2008 fare revenues for transit are estimated 1o be
$2,499,139
— This is a 6% increase over 2007 = $150.523 in additional
avenuess
— 80% of revenue is generated by prepaid produsts sold

through by vendors, such as monthly passes, tickets, and i

also includes the Empioyer passes

to be $216,518

— This is a 19% increasa over 2007 = $41 388 in additional
revenues

-- Ali revenue is prepaid through vendors — there is no cash
sales on board

+ Cost Recovery — NRT has the highest cost recovery of
all tier one systems, at42.7%
— The next closest is Kamloops at 38.6%

Transit Select Committee Jan 2009

The 2008 fare revenue for custom fransit are estimated

Transtt Select Commitiee
October 9, 2008
Page 3

Background

Aprit of 1969 the Regional District of Nanaimo signed
their first Annual Operating Agreement with BC Transit

Only 4 operating agreements out of 98 are operated by
Municipal Gevernments — all other are private or non-
profit companies

RDN Transit operates the Transit and the Custom
Transit services for D88 and D69

Annual Budgets are prepared every calendar year; in
2009, the budget will exceed 17 million dollars for the
transportation services department

Transit Select Committee Jan 2009

Transit Function

Bistrict 68 apporticnment formula:

Costs are currently apportioned among the paticipants in District 68 on the
basis of "usage” by way of a combination of service hours (77%) and
service kilometers {23%).

Using this methaed of apportionment, if one area has their service hours and
kilometers reduced the remaining participants would increase

Disirict 69 apportionment fomula:

40% based on population

remainder allocated as 77% times the number of hours plus 23% times the
number of kilometers

Tha cost apportionmient formula is besed upon the prior year's actual
service received from January 1 to December 31.
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of 88.8 persons per night,

Transit Highlights

Cruise ships for 2008 -~ custom transit buses met 8 cruise ships to
provide transportation to the old city quarier, in parinership with the

downtown business association. 3,031 rides were provided over the
course of the 8 days

Stat holidays 2008 was the first year we have had statutory holiday
service on 8 of the stats. Staff were pleased with the 2500 rides

average for the first year of service. {Did not include Boxing day or
New Years Eve in the count)

Boxing Day service — 3,655 trips were provided on boxing day this
year

New Years Eve - 1,778 trips were provided to this fully sponsored
event {Terasen Gas is the sponscr)

Movie bus ~ in 2007, 3,891 trips were provided on Friday nights for
the movie bus. in 2008, 4,620 trips ware provided, for an average

R W
X K

1 ransit delect Lommities
January 22, 2009
Page 4
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2009 Transit Expansion

Tryerodiiation)

The primary goat of the Transit Businass Plan is to encourage greater transit
fidership i the Nanamo region

The Plan, adopted in March of 2008 by the Board outlined a astailed approach
for expanding Transit and handyDART services in D88 & D&Y

in the last quarter, a number of overload buses were required to accommodate
as many passengers as possible that were at bus stops expecting a ride

+ In Transit, record increases in ridarship growth, based upon the fare
box inctude;
* July-Sep of 2008 increase of 13.71% {$80,357)
* Qct-Das of 2008 increase of 10.5% 1358.321)
* The annual sverage for 2008 is 7 45% increase in fares ($175.082) aver
2007
= InhandyDART (Custom Transit), increases based upon the fare hox
include:
* Jan-Mar of 2008 increase of 77% ($31.033)
* Apr-dun of 2008 increase of 19% ($9,127)

* The annual average for 2008 is 25% ingrease in fares ($44.048) over
2007

soonnslons 2009 Mlziroh — 2009

In the Transit Business Plan, the short range transit - The #5 Fairview and the #6 Harewood changes include:

: : . Added - #5 Fairwaw & #5 Harewodd 38 mnole peak priod senvice
expans;ons fOF 2009 & 201 0 ]nCiUded‘ Fhminated - the evening £5/4 combo FairvievidHarewond service
= 14,400 hours of expanded conventional ransit service for 2009 Added - 85 Fainnew and #8 Harewood evening runs

. . Tata! addibenal hours 4260
+ 10,100 annual hours of expanded service in 2010

» 24 500 annual hours of expanded sesvice *, The #90 Intercity Connactor changes inciude:
+ Adeed - #30 interoiy Conneclor addritanal peak perad hips

. , . . . +  Added - #90 Intercity Connector Ferry exprass Trom Gualicum Beach to
During the budgeting process, it was determined that: Départure Bay (phon

The Jan 2009 implementation had to be moved to March 2009 " Toal adionashours 70:

The Sept 2009 implermentation had to be moved to Jan 2010 . #Z - Improved connections to Departure Bay

; * Mo edt onal hous
These amentimeants allowed for changes to the five year R aodit ol how
3 icient fun vaitaht for . .
iﬁeic;azis ;oniin?qure there was sufficient funds availabte to pay . Statutory holiday expansion
) pansionsg - tncr@a?ed holrs from a raduced Sunday level of service 19 a regular Sunday
lavel of senace
P Tony addnomal Faes 122

;\gg;?r%ig\eegg?tﬁgg?ngXpanSiOn to Jan 2010 didn't , Totai annual hours of expansion for Transit— 5,023
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Ferry Shuttle Bus

o P08 AguRte C friri

L i

~Thig #5
Harewood wiil
now run sl
day and
evening

*The #6
Harewood is
one of the
highest
productivity
routes, with
over 35 rides
per hour.

*This change
has been
planned since
1997

1) Universiy Vilage on it
E (D) Vancouver tsiand Universty

+The #5 Faintew
will noww run
through the day
and gvening.

«This rinis

averaging 30 rides

per hour with the
current service
levels. Stalff and

BC Transit believe

that changing the
peak service
hauis, and
deleting the
cambo cun will
increase the
average to well
over 35,

«Ttns change has
been in the pians
since 1997,

<This is the
rouwte that has
been deleted,
in favour of
running the #5
and the #6 all
day and
evening.

*This change
has been n
the plans sirce
1887

b

10D Vancouwves Jland tvarsty | 0
A () Arbat & Westwood
(W) Ashlea & Hollan

iransi setect Lommilitee

Tanuary 22, 2009
Page 6

ARy Pridealy Bt Exchinge

Y Cghth & Park

- {4 Untemestty Vilnge on At
£ Vincouver inleng nkoaryiy
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CUstorl Transit Bronnsions

EADSED

In the Transit Business Plan, the short range
handyDART expansions for 2009 included:
» 2400 service hours to be used in D68
* This increase went into effect in September of 2008, which has
allowed for five day per week evening service as well as
seniice increases in electoral area 'A

* Other elecloral ares increases are being worked on through
consuliation with elecioral area divectors

¥ Increase i taxi supplement to 335,060
+ implementation of Travel Training

+ Review of the amount of taxi saver doliars

EEL

Uooornlng Projacts

Upgrade transtt
Facdiy

Eiacirome fare boxes

Transi
sare and hargware
prgject
Trangit security

—~F

| ransit delect Commitiee
January 22, 2009
Page 7

U |

sric Seffing

2 additional
huses

15 additional
drivers hired and
trained pricr to
farch
implementation

1 additional bus

3 additional
drivers

EAVISE
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G vy s v Introduction

The Transit Business Plan, adopted in March of 2008 outtined
short term and medium term service expansions.

* In 2009 and 201G, 24,500 hours were aliocated for expansion
+ For the years 2011 - 2018, an additionat 65,5090 were approved

+ In total, more than 99,000 additional annual service hours wil}
result in nearly doubling the conventional transit service level in the
Nanaimo region over the next decade

The Transit Business Plan was a full years worth of consultation
with pubtic groups, organizations, open houses, and meetings to
provide opportunities for the public to let transit know what they
really needed from their transit system.

+ The Transtt Business Plan is a document that encompasses the
meetings, viewpoints of passengers, the public, staff, union,
scheduling committee, and taxpayers at large.

Introduction Community Objectives and the 2009

Expansion
+ 13 public meetings/open houses were heid ,

—

Provide transit services to

« 19 different stakeholder meetings were held in key destinations
DiStI’iCt 68 and DiSt!‘TCt 69 > Forus saervice on the peeds

of commuters for schaol,

« Nanaimo Regional Transit System has slightly work & other key markets
below average service levels and performance 3. Provide service to seniors,
when compared with its peers across B.C. and persons with disabilities,
Canada and youths, who are jess

likely to have access to
alternative modes of

» The Plan detailed the objectives for the Nanaimo transportation
Regional Transit Business Plan, which were 4. Provide environmentally
grouped into community objectives, passenger sustainabie transportation

service objectives, and financial and performance choices
objectives
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Passenger Service Objectives and the 2009

Expansicn

Praovide appropriate levels of
service {day/weekend/evening
& stats)

Faster, more direct service
between major activity centres

Improve on street facllities
including bus shelters, fighting,
and transit exchanges

improve transit information for
customers i.e. info posts at
major stops

Maintain or improve schedule
agherence

Maintain clock-face headways
where possibie

Maximize customer service &
community benefits at an
affordable cost te the public

#2 - 3 routes
from one

iransit delect Lommitiee
lanuary 22, 2009
Page ©

Service Expansions - 2010
January - 2010

#8-South/ 9-North 30 minute peak pericd service - 1,600 hours
Earlier morning start - 2,300 hours

#2-Hammond Bay restructuring, including improved service to 8C
Ferries — 3,300 hours

Mew Hammond Bay route to Hospital and Malaspina - 1,500 hours

#7-Cinnabar/Cedar - 700 hours

Parksvilie - increased hgurly (local) service - 2,800 hours

Total Jan 2010 expansion hours - 12,900

Service Expansions - 2010

September - 2010

#15-Mal U Connector — extend to South Parkway Plaza — 2,500
hours

#3-Hospital to Woadgrove — 3,800 hours

#90-Intercity Connector &0 minute daytime service and extended
evening service ~ 3,800 hours
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Extending
#3 Hospital
to
Woodgrove

Custom Transit - 2010 Expansion

» 2,400 hours in D69

s 2,400 hours in D68

+ 2 buses

+ $20,000 in taxi saver

1rapsit select Committee
January 22, 2009
Page 10

Extending
#15 to
South
Parkway
Plaza

Summary - 2011 - 2018

¢ 65,900 hours in transit service
expansions and 28 new transit buses

» 7,200 hours in custom transit service
expansions and 3 new custom buses

s For every 2,400 hours in service
expansions, it is roughly 3 new
drivers.
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Medium Range Service Options (2011 & 2018)

Bus Rapid Transit
Phase 1

30-minutes during the peak perieds belween
Wogdgrove and downtown, with 30-60 minute

service during the midday and 60-minute service at
other times

Phase 2

15 minutes during the week-day peak perlods {(6:30 7'y
t0 9130 am and 3:00 to 6:00 pm) and every 30
minutes at atl other times, including midday,
2V¥enings, Saturday, and Sunday. Bebween
Cowntown and South Parkway Plaza, 30 minutes
during the day and 60 minutes in the pm

Total hours - 13,800

TSC - 2009
TSC schedule 2009:

s Jan 22 July 16
« Mar 19 Sept 17
« May 21 Nov 19

TSC Process
Motions from TSC go to C.0.W., then to the Board

Lransit Select Comuniiee
January 22, 2009
Page 11

Fleet, Facility, & Capital
Projects

New Vehicles {(overall):

» 40 new buses, including double-deckers for Conventional
system expansion

» 7 new Custom vehicles for expansion

Projects:
» gg%a}de transit Facility, wash bay, fuel island (2009 &

+« Electronic fare boxes (2009}
Transit signal priority {2010}

Custom Transit autormated scheduling software, including
MDT and AVL technotogy {2009}

+ U-Pass - (2010)
» Employer Pass - ongoing

L

TSC- 2009

¢+ AOA report for the Transit/Custom
transit agreement with BC Transit

» Transit plans for Electoral Area’s A,
B, and H

+ U-PASS agreement

» Operational Performance updates
« Capital Project updates

+ 2010 Expansion Plans



REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SUSTAINABILITY SELECT COMMITTEE
MEETING HELD ON WEDNESDAY, JANUARY 21, 2009 AT 2:00 PM
IN THE RDN COMMITTEE ROOM

Present:

Director J. Stanhope Chairperson

Director J. Burnett Electoral Area A
Director M. Young Electoral Area C
Director D. Bartram Electoral Area I
Director T, Westbroek Town of Qualicam Beach
Director B. Holdom City of Nanaimo
Director J. Kipp City of Nanaimo

Also in Aftendance:

C. Mason Chief Administrative Officer
P. Thorkelsson General Manager of Development Services
P. Thompson Manager of Long Range Planning

REPORTS

RGS Review Interim Update

The Manager of Long Range Planning provided a summary of the comments received from the first round
of public consultation and the implications of addressing those comments in a revised RGS,

There was general discussion on the new RGS. The following is a summary of the main peints raised:

More emphasis should be placed on creating a vibrant economy
The majority of growth should oceur inside municipal boundaries
Implementation can be very difficult and it is often difficult to determine if the RGS has been
implemented

There should be better linkage between the RGS and OCPs

There is still a strong demand to live on acreages in rural areas

More education on the RGSD is needed

Rural integrity is difficult to define and is different depending on location
Urban is not a good description of village centres

Forest lands shouid not be converted to other uses

Protecting aquifers and recharge areas 1s very important

Negd to protect farm land

Cooperation with First nations and other government agencies is important
Diversity is a strength.

MOVED Director Westbroek, SECONDED Director Burnett, that this report be received and that staff be
directed to proceed as outlined in the Summary/Conclusion of the report.

CARRIED
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Draft Discussion Papers for the RGS Review

The Manager of Long Range Planning provided an overview of the discussion papers that will form part
of the next phase of community consultation for the RGS Review.

There was general discussion on the draft discussion papers. The following is a summary of the main
points raised:

The RGS should de more to support farming

Should proceed with the discussion papers to get public input

We need 1o determine how the RGS can support the creation of Affordable housing

The RGS is limited in some ways because the RDN does not have jurisdiction over the ALR,
Crown land and Private Managed Forest Land

Need to balance how much direction is provided by the RGS and the ability of local areas to meet
regional goals

Need to make sure the RGS is linked with other initiatives such as Action for Water

Will the Climate Change Plan address GHG emissions from wood burning

The RGS should be renamed to reflect its broader focus on regional sustainability

The new RGS should not be too big and there may be a need 10 have companion documents

A better explanation is needed on how the RGS applies to electoral areas as compared to
municipalities

o The RGS should be based on sustainability principies

LN ] ] * & 4 »

-

MOVED Dircctor Westbrock, SECONDED Director Kipp, that the name of the Regional Growth
Strategy be changed to better reflect the broader range of sustainability topics that will be included in the

new document,

CARRIED
ADJOURNMENT
MOVED Director Burnett, SECONDED Director Westbroek, that this meeting be adjourned.

CARRIED
TIME: 3:35PM
CHAIRPERSON
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