REGIONAL DISTRICT OF NANAIMO

REGULAR BOARD MEETING
TUESDAY, AUGUST 26, 2008
7:00 PM

(RDN Board Chambers)

AGENDA
PAGES
I. CALL TO ORDER

Z. DELEGATIONS

7 Bob Harper, Hira Chopra, Diane St. Jaeques, John Fraser, Mike Kokura, re
Horme Lake Highway Connector.,

§-14 Dehorah Corner, AHiance to Stop LNG and Chuack Childress, Texada Action
Now, re banning liguefied natural gas carriers and emissions from gas-fired
electricity gencration piants,

3. BOARD MINUTES

15-22 Minutes of the regular Board meeting held July 22, 2008.
4. BUSINESS ARISING FROM THE MINUTES
5. COMMUNICATIONS/CORRESPONDENCE

23 Marisa Newton, Municipal Insurance Association, re 21" Annual General
Meeting.

6. UNFINISHED BUSINESS
BYLAWS
For Adoption.

24-25 Bylaw No. 500.346 - Nanaime Land Use and Subdivision Amendment Bylaw.
(Electorai Area Directors except EA ‘B’ — One Vole)

That “Regiondi District of Nanaimo Land Use and Subdivision Bylaw
Amendment Bylaw No. 300.346, 2008 be adopied

This is a bylaw that recommends changes to the land use and subdivision bylaw
to ensure that zoning regulations are consistent with the Electoral Area ‘G’
Official Community Pian implementation.
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Bylaw No. 975.48 — Pump and Haul Local Service Area Boundary Amendment —
Electoral Area ‘E’. (All Directors — One Vote)

That “Regional District of Nanaimo Pump & Hoaul Local Service Area
Amendment Bvlow No. 375,48, 20087 be adopted.

This bylaw is to amend the boundarics to exclude Lot 24, DL 68, Plan 30341,
Nanoose District. {1846 Ballenas Road).

Bylaw No. 947.04 — Fairwinds Sewage Facilities Local Service Area Boundary
Ameadment — Electoral Area ‘E*, {All Directors — One Vote)

That " Fairwinds Sewerage Facilities Local Seivice Area Amendment Bylaw No.
947.04, 2008 " be adopted.

This bylaw is to amend the boundaries to include Strata Lots 1 to 49, DL 78,
Nancose District, Plan VIS745. (3555 Outrigger Road)

Bylaw No. 1553 — Regional Growth Strategies Service Establishment. (Al
Directors — One Vote)

That “Regional Growth Strategy Service Establishing Bvliaw No. 1553, 2008" be
adopted.

This bylaw provides for Electoral Area “B” to participatc in the Regional
Growth Strategy function.

STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION
MINUTES AND RECOMMENDATIONS

ELECTORAL AREA PLANNING STANDING COMMITTEE

Minutes of the Special Electoral Area Planning Committee mecting held July 22,
2008. (for information)

PLANNING
DEVELOPMENT PERMIT APPLICATIONS

Development Variance Permit Application No. 90810 — J & C Biggs (BC Auto
Wrecking)/Carolyn Jahnke — Schoolhouse & Balsam Roads — Area A. (Electoral
Arca Dircetors except EA ‘B’ — One Vote)

That Development Variance Permit Application No. 90810, submitted by Curolyn
Jahwke on behalf of J & C Biggs (BC Auto Wrecking; in conjunction with the
development of the parcels legally described as Lots 2 und 6, Both of Section {2,
Range 7, Cranberry District, Plan 27070, be approved subject to Schedule Nos. !
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(as amended) and 2 as outlined in the corresponding staff report and to the
nofification procedure pursuont to the Local Government Act.

OTHER

Electoral Arca ‘A’ Official Community Plan Review — Terms of Reference.
(Electoral Area Dircctors except EA *B” — One Vote)

That the stuff report on the Electoral Avea 'A° Official Community Plan Review
Terms of Reference be received.

That the Electoral Areq A’ Official Community Plem Review Terms of Reference
(Schedule No. 1 be endorsed by the Board.

That the Board adopt a resoltion that no applications to amend the Electoral
Area 'A" Official Community Plan be accepted while the Official Compmnity Plun
is under review except where cm application is consistent with the policies of
current land use designation under “Elecioral Area "A’° Official Commuminy Plan
Bylaw No. 1240, 2001

Electoral Area ‘H’ Village Planning Project — Terms of Reference. (Electoral
Area Dircctors except EA *B” — One Vote)

See Administrator’s Reports

Landscaping and Landscape Security. {Electoral Area Directors except EA "B’ —
One Yote)

That staff be directed to prepare a report on the landscaping and provision of
landscape security including environmenial best practice, security holdback and
bylaw amendments for implementation.

COMMITTEE OF THE WHOLE STANDING COMMITTEE
EXECUTIVE STANDING COMMITTEE
COMMISSIONS

SCHEDULED STANDING, ADVISORY STANDING AND SELECT
COMMITTEE REIMORTS

Flectoral Area ‘F’ Parks and Open Space Advisory Committee,

Minutes of the Llectoral Area *F° Parks and Open Space Advisory Committee
meeting held June 16, 2008. (for information) (All Directors — One Vote)

That the Area F POSAC support, in principle, the Arrowsmith Agricufture
Association grant requesi in the amount of $25.000. to help further the
construction of « new Arrowsmith Activities Building and Emergency Disaster
Centre for Avea "F, which is to be focated on the Covmbs Fair Grounds and that
the final decision be deferred to the 2009 budget process.
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Electoral Area ‘G’ Parks and Open Space Advisory Commiitee.

Minutes of the Electoral Area ‘G7 Parks and Open Space Advisory Committee
meeting held July 3. 2008. (for information)

Electoral Arca *H’® Parks and Open Space Advisory Committee,

Minutes of the Electoral Area ‘H® Parks and Open Space Advisory Commitice
mecting held August 13, 2008, (for information)

Proposed Road Closure - Fowler Road and Istand Highway (All Directors -
One Volg)

That the resolution requesting the Ministry of Transporfation retain a piinimum
six metre wide Easement/Right of Way for potential pedestrian and public use, on
the portion of Fowler Road adjacent 1o Lot 23, District Lot 81, Newcasile Land
District, Plan 1967 when considering the Road Closure request, be rescinded.

That the Regional District support the proposed Road Closure in conjunction
with Lot 23, District Lot 81, Newcastle Land District, Plan 1967, Fowler Road.

Road Closure - Midland Road and Island Highway {All Directors — One Vote)

That the Regional District support seeking a six mefre (6m) wide statutory right-
of-way for the entire length of the proposed road closure in conjuncrion with Lot
4, District Lot 36, Newcastle District, Plan 2076 except those paris in Plans 5729
and 12936 for the purposes of developing a pedestrian trail in conjunction with
the Regional District’s plan for regiondl trail development.

Transit Select Committee.

Minutes of the Transit Select Committce meeting held July 24, 2008. (for
information} (All Directors — One Vote)

That staff be direcied to work with BC ITransit to have the expansion of hovrly
service for the City of Parksville included in the 2009 transit expansions and
update the financial plan.

That staff be directed to request BC Transit include the expamsion of cusiom
transit for Oceanside as part of the 2009/2010 expansion hours.

Sustainability Select Committee.

Minutes of the Sustainability Select Committee mecting held July 22, 2008. (for
information)

Implications of “Prospering Today Protecting Tomorrow: Recommendations
for a Sustainable Future™. (All Directors - One Vote)
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That this report be received and that staff be directed to schedule a seminar
session with the Sustainability Committee for the purpose of having a detailed
discussion ncluding a determination of priorities and recommendations for
action.

Agricultural Advisory Committee (ACC). {All Directors ~ One Vote)

That the proposed Terms of Reference be amended 1o indicate that when referred
matters, the AAC would provide input on agricultural issues only and, in addition,
that the membership be amended 1o include representation from the shellfish

aquaculture industry while keeping the membership to 1} members.

That the Board approve the creation of an Agricultural Advisory Commiitee in
accordance with the attached Terms of Reference, as amended.

Acceptance of the City of Nanaimo's Official Community Plan by the RDN
Board.

See Administrator’s Reports

8 ADMINISTRATOR’S REPORTS
45-58 [slands Trust Natural Area Protection Tax Exemption Program. {(All Directors —
One Vote)
50-61 Approval of Five Year Term Agreement for Property Insurance Broker Services

(All Diirectars — Weighted Voie)

62-64 Appointment of Regional District and Regional Hospital District Auditors (All
Directors — Weighled Votc)

65-82 Board Remuneration Review and Recommendations

R3-86 RDN Agricuttural Advisory Commiitee (All Directors — Une Vote)

87-99 Elcctoral Area ‘1’ Village Planning Project - Terms of Reference (Electoral Area

Directors except EA "B° — One Vote)

160-111 Development Permit Application No. 60829 Pt. Ellice Properties [td./Sicel
Pacific Electoral Area ‘A’ - 2079 Main Road {Electoral Area Directors except EA
‘BT One Vote)

112-129 Operating Resudts to June 30, 2008 (All Directors - One Vote)

130-134 Drinking Water and Watershed Protection Service Establishment Bylaw No. 1556
(Al Directors — One Vole)
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135-137 Communications Stralegy - Action for Water Referendum (All Directors — One
Vole)
138-146 Pump and Haul Bylaw Amendment — 4571 Mapic Guard Drive, Electoral Area
‘H and 667 South Road, Electoral Area ‘B’ (All Directors — One Voie)
147-167 Acceptance of the City of Nanaimo’s Official Community Plan Context Statement

by the RDN Board (All Directors — One Vote)
9. ADDENDUM
19, BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
1. NEW BUSINESS
Director Update — Spirit Pole Ceremony {D. Bartram - verbal).
12. BOARD INFORMATION (Separate enclosure on blue paper)
13. ADJOURNMENT

14. IN CAMERA
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Armstrong, Jane

From: Pearse, Maureen

Sent:  August 15, 2008 2:10 PM
To: Armstrong, Jane

Subject: FW: Delegation Confirmation

From: Wendy Thomson [mailto:wendy.thomson®@acrd.be.ca]
Sent: August 15, 2008 11:13 AM

To: Pearse, Maureen

Subject: Delegation Confirmation

Attention:  Maureen Pearse

As per our telephone conversation yesterday, please accept this email as confirmation that the following
representatives from the Alberni-Clayoquot Regional Distriet will make a presentation to the Nanaimo Regional
District on Tuesday, August 26th at 7:00 pm:

Hira Chopra, Chairperson

Mayor Dianne St Jacques, District of Ucluelet
Mayor John Fraser, Distict of Tofino

Mike Kokura, Director

Bob Harper, Administrator

The presentation will be on the Highway 4 Connector via Horne Lake Route Study.
We will require power point equipment,

Thank you for your assistance.

Wendy Themson

Deputy Corporate Secretary
Alberni-Clavoguot Regional District
(250} 720-2708 (Tel)

(250} 723-1327 (Fax}

15/08/2008
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Armstrong, Jane

From: Pearse, Maureen

Sent: August 14, 2008 3:30 PM

To: Armsirong, Jane

Subject: FW. Request to be a delegation to the RDN Board, August 26th

Attachments: PRRD_LNG_Resolution_22May2008.pdf, CRD-
BacksBanOnGas_TimesColonist_14Aug2008_pdf; LNG Briefing Notes pdf

Helle, Maureen
Thanks for the hefpful advice about appiying to be a delegation to the RDN Board at its August 26th meeting.

This email to you might be useful in the Board's agenda package. It is a concise summary of the fopic and the
request to the RDN Board.

The delegation wouid consist of a speaker from the Ailiance to Stop LNG, which is a coalition of some fifteen
environmental, labour, community and public interest groups around the Georgia Basin, and a speaker from
Texada Action Now {TAN}, a community group on Texada Island.

The purpose of the delegation is a) to provide information to the RDN Board, in support of a resolution passed

in May by the Poweil River Regional District (PRRD) and b} 10 ask the Board to support the PRRD resoiution or to
adopt one of its own. {The PRRD resolution may actually already be on the Board's agenda by way of separate
correspondence from the PRRD.} The resolution has three paris;

- a call to the federal government to ban LNG carriers in Georgia Strait
- a call to the provincial government o ban greenhouse gas emissions from gas-fired generation plants
- to put the resolution on the docket for the Union of BC Municipalities convention in September this year

Whiat triggered this resolution is a proposal by WestPac LNG to build a fiquified natural gas {LNG} terminal and 2
natural gas-fired eleciricity generation plant on Texada island. If it is built, the project would resuit in 36 massive

LNG carriers per year arriving through the Strait of Juan de Fuca and transiting the Strait of Geargia on their way
to Texada Island. The generation plant weould result in a huge leap in greenhouse gas emissions from electricity
generation in British Columbia.

itis an important distinction that the PRRD resciution is NOT about the WesiPac project, per se, but does
address areas of concern that are brought forward by it Similarly, our delegation, if this request is granted, would
NOT be asking the Board to evaluate. form an opinion, or make a decision about the WestPac project. This

is NOT about WestPac.

The PRRD resolution was preceded in 2007 by the then-Comox Strathcona Regional District which asked for a
policy of zere greenhouse gas emissions from gas-fired power plants. The PRRD resolution has since been
echoed by the Isiands Trust. in June, and by the Capital Regional District, on August 13th. The RDN Beard wouid
be in good company.

To this application | have attached three items which could be a helpful part of the agenda package for the Board.
They are:

- the PRRD resolution

- an August 14 (today)} article from the Victoria Times Colonist about the CRD resolution on August 13

- 8 two page backgrounder

At our presentation to the Board we would ask for support of the PRRD resalution or for a similar resolution.

14/08/2008
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I look forward to your reply. Thank-you for considering our request.

Arthur Caldicolt. on behalf of

The Aliance o Stop LNG and Texada Action Now
4389 Wood Road

Cowichan Bay, BC, VOR 1N2
anhurfgenrgiasiraii.org

250-743-5551

14/08/2008



NB#3
POWELL RIVER REGIONAL DISTRICT

MOTION
May 22, 2068
MOVED “Divector Morphy”
SECONDED “Dirccior Anderson”

WITEREAS the Board of the Powel! River Regional District suppots the objectives of the BC Energy
Plan of the Governmeid of Brilish Colurmbia whicl states:

1. Achieving electricity scif-sufficioncy is fundemental to our fulure energy security and that 3C
shall achicve electricity self-sufficiency by 2016,

2. Forexisting and new eleciricity plants the government will set policy around reaching zere net
emissions through carbon offsets from osher activities in British Columbia.

3. The government is committed to ensvring that British Columbia's electricity sector remains onc
of the cleanest in the world and that the province wili require zero greenbiouse gas emissions from
any coal lhermai electvicity facilities which can be met through capture and sequestration
technology.

AND WHEREAS WestPac LNG is soliciting interest to build an LNG impout tacility and an asseciated
S00MW pas-fired clectricify generating plant oa Texada Island, the emissions from which could
negarively impact the envirenment of the Powell River Regional District and beyond;

AND WHEREAS Wesipac LNG’s plans will involve the passage of a sigpificant number of LNG
tanxers in the Georgia Stratt, which will interfere with existing commercial and recreational marine
traffic, put at risk these ecologically important and sensitive tnland waters, and negatively impazt upland
developracnt along this route;

THEREFORE B IT RESOLVED THAT, consistent with the Provinee's goal of energy self-
sufficiency and clean power, the Board of the Powell River Regional Dstrict urge the Provincial
government, as part of achieving the BC Hnergy Plan, tc require zero greenhouse gas emissians {rom new
gas-fired electricity generation stations and to support 2 federal government ban on the passage of LNG
tankers in the waters of the Malasping and Georgia Straits;

AND THAT the Repion:l Board request the federal government to implement a ban on LNG tanker
traffic as indicated above.

AND FURTHER THAT the Repional Board seek support for these taitiztives from other Vancouver
Island and mamiand coastal communitics potentiaily impacted by WestPac's LNG hmport plans,

R ok ok o A A SOE S o ROR o ok e R

I horeby cerfily the above to be 2 true and correct copy of a motion adopted
hy the Board of the Powell River Regional District at its meeting dated May 22, 2008,

/

) ¥
\’\\\»\sz}z\ Ok 0D
x [adret, Administeator

1

Pated this 26" day of May, 2008

18



CRD backs ban on gas-tanker traffic

LNG traffic deemed too hazardous for Inside Passage route

Bill Cleverley

Victoria Times Colonist
Thursday, August 14, 2008
hirp:/tinvurh.eom 669e2h

Liguefied natural gas tankers have no place fravelling up and dosn the Tnside Passage, Capital
Regional District directors say,

The CRD vesterday endorsed a resolution supporting the Powell River Regional District in calling on
the lederal government to ban LNG tankers from using the Inside Passage -- onc of the most heavily
travelled waterways in North America,

“In sorne cases the potential explosion from an LNG tanker is rated one step down from a nuclear
exploston,” Saanich director Vic Derman said.

"t is extraordinarily significant. We don't want those kinds of vessels in restricted, busy waterways
uniess you have absolutely no other option and [ don't think that's the case here.”

A simitar resolution has been passed by the islands Trust.

The resolution, which is to go to the Union of B.C. Municipalities for suppoit this fail, also calls on
the provincial government to require no greenhouse-gas emissions be allowed from pas-fired
generating plants,

The Comox-Strathcona Regionat District passed a reselution last vear calling for no greenhouse-gas
emissions from generation plants.

CRD directors took the action afier hearing from Powell River Regional district chairman Colin
Palmer and representatives from environmental groups Texada Action Now and the Dogwood
Initiative.

They are all concerned about Alberta-based WestPac's plans to build a LNG terminal and power plant
on Texada Island.

The CRD's environment committee earlier had recommended directors not make a decision until
hearing from WestPac representatives, but the company opted not to address the board and instead
provided 2 written backgrounder about its plans.

WestPac savs the proposed power plant would have a capacity of 600 megawatts, expandable 1o 1,200,
The company expects to bring in one LNG tanker -- about the size of a large cruise ship -- every seven

to 10 days in the winter and every 20 to 30 days in the summmer months.

Tankers weuld travel through luan de Fuea Strait, up Haro Strait and then up the Strait of Geergia to
Texada.

The estimated capital cost is $2 billion, and the project would provide 90 to 100 full-time jobs and up
to 1,000 jobs during the three-vear construction phase, the backgrounder says.

11



Derman said just the operation of an LNG system by itself produces substantial amounts of methane
"which is a climate warming gas that's roughly 29 times as potent as carbon dioxide.”

Salispring Island director Gary Holman noted the resolution does not mention WestPac specifically,
but rather is designed "to establish a set of principles under which such a praject could proceed.”

He said the issues that should be of concern to the board are the generation of greenhouse gases and
safety and security,

"This reselution recommends to the province ., that they revise their energy plans so thal they make
their conditions applying to any fossil-fuel generation the same as for coal - for zera emissions. That's
not impossible, there are technologies, but they come with costs,” Holman said,

"These tankers are sailing past our waters; past our neighbourhoods so to speak, There are serious
safety and security concens,” he said. '

beleverleyvidite.canweast.com

© Times Colonist {Victoria) 2008

12



LNG in the Georgia Basin

BRIEFING NOTES—ISSUES

prepared by Georgia Strait Ailiance for
The Alliance to Stop LNG and Texada Action Now

www texadalng.com

www.texadaactionnow.org

WHAT IS LIQLEFIED NATURAL GAS (LNG)?
When cooled to -160°C, natural gas bacomes a
liquid, and it contracts to 1/600™ of its volume as a
gas. It then becomes economic and safer to trans-
port by ship, over great disiances.

WHY THE RECENT INTEREST IN LNG?
There is a lot of “stranded” natural gas in the

HOW MUCH NATURAL GAS IS THIS?

BC produces about 3 billion cubic feet of gas per
day: WestPac’s proposed 500 million is about one-
sixth of that. BC exports close to 80% of the gas it
produces, so the gas imported to Texada is not for
BC. Any gas that is not burned an Texada Island,
will all net out as additional exports of gas.

world, with no nearby markets.
On the other hand, North Amer-
ica is & high demand area for gas,
and new supply is increasingly
expensive. Investors see an op-
portunity {o exploit the price dif-
{erential—there are now over 30
proposals to import LNG into
North America. Only a few will
get built. Though the gas is des-
tined for US markers, US com-
munities are fiercely opnosed to

Existing and Proposed LNG Terminals

GAS-FIRED GENERATION
WestPac statements vary on the
capacity of the generation plant,
which may be 300, 600 or 1200
megawatts (MW) and is some-
times a “base-load™ plant which
will run continuously, and some-
fimes a “peaking” plant, Its busi-
ness case, and its project, are op-
portunistic and speculative, rather
than designed to meet an identi-
fied market need, The provinee’s

THE TEXADA ISLAND LNG PROJECT
One of these many proposals s
from WestPac LNG Corporation
which wants to build a LNG im-
port terminal and natural gas-
fired electricity generating plant
on the north end of Texada Is- .
land. Texada is crossed by both a
natural gas pipeline and an elec- |}
tricity transmission line. The
WestPac project triggers an im-
portant discussion about LNG
tankers and greenhouse gases,

LNG IMPORT TERMINAL "
LNG tankers, 36 per year, will offload into two
giant storage tanks on Texada, each with a capac-
ity 0f 165,000 cubic metres of LNG. The terminal
will be designed to regasify and “send-gui™ 300
million cubic feet of natural gas per day.

13

“self-sufficiency™ goal cannot be
met by electricity generated with
imported gas!

WHAT ARE THE CONCERNS?
| Tanker safety risk and green-
d house gas emissions are primary
: ,f issues, And there are many other

| The imported natural gas is not

B needed in British Columbia,

ll BC’s clean energy policies leave
litile room for pelluting gas-fired
electricity generation. Of other gas-fired plants, the
controversial Duke Point project was cancelled in
2003, and the BC Governiuent has directed BC
Hydro to eliminate its reliance on Burrard Ther-
mal—not to commission a new gas-fired plant,




LNG in the Georgia Basin
BRIEFING NOTES-RESOLUTION

prepared by Georgia Strait Alliance for

t
f

The Alliance to Stop LNG and Texada Action Now

www.texadaing.com

www texadaactionnow.org

THE POWELL RIVER REGIONAL DISTRICT
RESOLUTION

In May 2008, the PRRI} passed a resolution asking
for two actions from senior governments: a ban on
LLNG tankers in Georgia Strait, and that no green-
house gas emissions be allowed from sas-fired
generation plants.

The Alliance to Stop LNG and Texada Action
Now are asking local governments around the
Georgia Basin to support the PRRD resclution.

Ban LLNG CARRIERS

The tankers proposed by WestPac wiil be up to
330 metres long and will carry 165,000 cubic me-
tres of LNG—as much as one of the two storage
fanks it wants to build on Texada,

The route through the Strait of Juan de Fuca, Haro
Strait, Boundary Pass to Georgia Strait is among
the busiest marine areas in the werld, Haro Strait
includes these features:

long and narrow, strong tides, winds & fogs
Turn Point is sharp and visually obscured
99% of deep-draft vessels serving western
Canada use the route

a rapidly increasing number of oil tankers and
cargo/container ships is expected

over 130 boats run whale watching fours—
mosl of the whales are found in Haro Strait
recreational boats dominate in summer’

*

L

Once LNG is released from containment, it begins
to evaporate, and becomes explosive. The US puts
a securily zone around LNG carriers—2 miles in

front, | behind and alongside, with armed escorts.

LNG carriers boast of a clean record, bui the list of
“near misses” is exfensive. An accidental or terror-
ist disaster will happen despite the best design and
plans. A ban on LNG tankers would ensure it can-
notf happen in British Columbia.

NO GREENHOUSE GASES

BC energy policy does not permit any greenhouse
gas {(GHG) emissions from coal-fired generation,

but allows*“zero net” GHGs from gas-fired plants.

The PRRID resolution ealls on the provincial gov-
ernment to make the same rule for new plants ap-
ply to all fossil fuels—no GHGs permitted!

Graanhouse gas amissions from proposed plants
!‘=!l

KE = Kilcionros

e {BC Hydra 2007)
m‘ﬁéq ki BS Hydro + Purchases

If WestPac’s generation plant were operating at
1200 MW, it would produce well over 4 megaton-
nes of GHGs—three times the GHG emissions that
BC Hydro produces generating electricity today. It
would be BC’s largest single source of GHGs.

Gresnhouse Gas Emissions
from Coal, MNatursl Gas & LNG
Lompaning straght combusharn o the
Il g cycia fiquely, iranspor, regasty)

In terms of the GHGs,
LLNG is not the same as
“clean” natural gas, ei-
ther. The chart shows that

g

GHGs from the full life |55
cycle of LNG are right up Eé aeee
there with coal, when lig- §§ o

uefaction, transportation
and regasification are
factored in.

combustion ffecycle

Jaranuio ot &, Canegie Malon |

I. Wessel Traffic Services Special Application of Standards of Care o Haro Strait. {hitp Yunyusl comi&pSwily
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE REGULAR MEETING OF THE BOARD
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON
TUESDAY, JULY 22, 2008, AT 7:00 PM IN THE

Present:

RDN BOARD CHAMBERS

Dyivector 1. Stanhope
Director J, Burnett
Director 3. Sperling
Director M. Young
Director G. Holme

Director L. Biggemann

Director D. Bartram
Director S. Herle

Director T. Wesibroek

Dirccior C. Haime
Director G. Korpan
Director B. Holdom
Director J, Manhas
Director L. McNabb
Dhirector M. Unger

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area E
Electoral Area F
Electoral Arca H
City of Parksville

Town of Qualicum Beach

District of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

Also in Attendance:

C. Mason Chief Administrative Officer
N. Avery Gen. Mgr., Finance & Information Services
T. Osborne Gen. Mgr. of Recreation & Parks
J. Finnie Gen. Mgr. of Environmental Services
P. Thorkelsson Gen. Mgr. of Development Services
1. Trudeau Gen. Mgr, of Transportaiion & Solid Waste Services
N. Toan Recording Secretary
DELEGATIONS

Jim Ramsay, Gabriola Transportation Association, re Transportation Issues on Gabriola Island.
Mr, Ramsay was not in atiendance.

BOARD MINUTES

MOVED Director Westbrock, SECONDED Director McNabb, that the minutes of the regular Board

meeting held Junc 24, 2008 and the special Board mieeting held July 8, 2008 be adopted.
CARRIED

15



RDN Regular Board Minutes
July 22, 2008
Page 2

UNFINISHED BUSINESS
BYLAWS

For Adoption,

Bylaw No. 475,47,

MOVED Director Biggemann, SECONDED Director Westbroek, that “Regional District of Nanaimo
Pump and Haul Local Service Area Amendment Bylaw No. 875.47, 2008” be adopted.
CARRIED

Bylaw No. 799.08.

MOVED Director Sperting, SECONDED Director Holdom, that “Electoral Area ‘B* Community Parks
Local Service Amendment Bylaw No. 799.08, 2008” be adopted.
CARRIED

Bylaw No. 1385.03.

MOVED Dircctor Bartram, SECONDED Director Herle, that “Bow Horn Bay Fire Protection Local
Service Amendment Bylaw No. 1385.03, 2008” be adopted.

CARRIED
Bylaw Ne. 1439.02,
MOVED Director Young, SECONDED Director Burnett, that “Ixtension Tire Protection Service Area

Boundary Amendment Bylaw No. 1439.02, 2008 be adopted.
CARRIED

The Chairperson requested that Director McNabb chair the Board meeting to allow him to address the
next two items as the Electoral Area *G” Direcior.

Bylaw No. 1540,
MOVED Director Stanhope, SECONDED Director Biggemann, that “Regional District of Nanaimo
Electoral Area ‘G’ Official Community Plan Bylaw No. 1540, 2008” be adopted.

| CARRIED
Public Hearing & Third Reading.
Bylaw No. $60.346 — Nanaimo Land Use and Subdivision Amendment Bylaw.

Director Stanhope noted the following changes to Schedule No. 2 to “Regional District of Nanaimo Land
Use and Subdivision Bylaw Amendment Bytaw No. 500.346, 2008™:

a) The maximum height is amended from 10.0 metres to 8.0 metres.
b} The front lot line ts amended from 5.0 metres to 8.0 metres.

MOVED Director Stanhope, SECONDED Director Young, that “Regronal District of Nanaimo Land Use
and Subdivision Bylaw Amendment Bylaw No. 500.346, 20608” be granted third reading as amended.

MOVED Director Korpan, SECONDED Director Holdom, that this motion be tabled.
CARRIED
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MOVED Director Stanhope, SECONDED Director Bumett, that the report of the Public Hearing
containing the Summary of Minutes and Submissions of the Public Hearing held Wednesday, July 9,
2008, together with all writfen submissions to the Public Hearing and Open House on “Regional District
of Nanaima [and Use and Subdivision Bylaw Amendment Bylaw No, 500,346, 2008™ be received.

CARRIED

MOVED Director Stanhope, SECONDED Director Manhas, that the tabled motion be lifted.
CARRIED

MOVED Director Stanhope, SECONDED Director Bartram, that “Regional District of Nanaimo Land
Use and Subdivision Bylaw Amendment Bylaw No. 500.346, 2008” be granted third reading as amended.

CARRIED

MOVED Director Stanhope, SECONDED Director Burnett, that “Regional District of Nanaimo Land
Use and Subdivision Bylaw Amendment Bylaw No. 500.346, 2008 be forwarded to the Mimstry of

Transportation and Infrastructure for conaideration of approval.
CARRIED

Director Stanhope returned to the Chair.

STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION MINUTES AND
RECOMMENDATIONS

ELECTORAL AREA PLANNING STANDING COMMITTEE

MOVED Director Hoime, SECONDED Director Manhas, that the minutes of the Electoral Area Planning
Committee meeting held July 8, 2008 be received for information.
CARRIED

PLANNING
DEVELOPMENT PERMIT APPLICATIONS

Development Permit Application No. 68630D & Consideration of Park Land — Dave Scott on behalf
of BCIMC Realty Corporation & 3536696 Canada Inc. No. A48904 (Fairwinds) — Rockeliffe &
Bonuoington Drive — Area E,

MOVED Director Holme, SECONDED Director Bartram, that Developmeni Permit No. 60630D
submitied by Dave Scott, on behalf of BCIMC Realty Corporation, Inc. No. A41891 & 3536696 Canada
Inc,, Ine. No. A48904 (Fairwinds) for the property legally described as Lot 1, District Lot 78, Nanoose
District, Plan VIP83117 and designated within the Sensitive Ecosystern Protection Development Permit
Area, be approved subject to the conditions outlined in Schedules No. 1 to 7 of the corresponding staff
report, and the notification procedures pursuant to the Local Government Act.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that the park land requirement pursuant to
section 941 of the Local Government Act be calculated from the existing Fairwinds park land surplus.
CARRIED
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COMMITTEE OF THE WHOLE STANDING COMMITTEE

MOVED Director Westbroek, SECONDED Director McNabb, that the minutes of the Commiittee of the
Whole mecting held July 8, 2008 be received for information.
CARRIED

COMMUNICATIONS/CORRESPONDENCE

Sheila Malcolmson, Gabriola Istand Local Trustee, re Affordable Housing Needs Assessment
Initiative, RDN Support.

MOVED Director Westbroek, SECONDED Director Sperling, that the correspondence from Sheila
Malcolmson regarding the Gabriola Local Trust Committee’s grant application for a community

housing/affordable housing needs assessment, be received.
CARRIED

Alvin Hui, Alvin Hui Law Cerporation, re Boat Harbour Proposal.

MOVED Director Burnett, SECONDED Director Korpan, that the correspondence from Alvin Hui Law

Corporation regarding the proposed Boat Harbour development, be received.
CARRIED

DEVELOPMENT SERVICES
BUILDING & BYLAW
Notice of Bylaw Contravention — 1314 Wilson Road — Area ‘B’

MOVED Director Sperling, SECONDED Director Korpan, that staff be directed to register a Notice of
Bylaw Contravention on titfe pursuant to Section 57 of the Community Charter and that legal action be
taken to ensure Lot 7, Section 9, Gabriola Istand, Nanaimo District, Plan 30347, is in compliance with the
“Regional District of Nanaimo Building Regulation and Fees Bylaw No. 1250, 20007.

CARRIED

ENVIRONMENTAL SERVICES

LIQUID WASTE

Pump and Haul Local Service Area Amendment Bylaw No. 975.48 — 1846 Ballenas Road — Area
‘.

MOVED Director Holme, SECONDED Director Manhas, that the boundaries of the RDN Pump and
Haul Local Service Area Bylaw 975 be amended to exclude Lot 24, DL 68, Plan 30341, Nanoose District,

{1846 Ballenas Rouad, Electoral Area ‘E’).
CARRIED

MOVED Director Holme, SECONDED Director Manhas, that “Regional District of Nanaimo Pump &

Haul Local Service Area Amcendment Bylaw No. 975.48, 2008” be introduced and read three times.
CARRIED
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UTILITIES

Fairwinds Sewerage Facilities Local Service Area Amendment Bylaw No. 947.04 — Inclusion of
Strata Lots 1 to 49, DL 78, Nanoose District, Plan VIS745 into the Fairwinds Sewerage Facilities
Local Servive Area — Area *E’,

MOVED Director Holme, SECONDED Director Biggemann, that “Fairwinds Sewerage Facilities Local
Service Area Amendment Bylaw No. 947.04, 2008” be introduced and read three times.

CARRIED
Flectoral Area ‘E’ Water Source Assessment Study — Information Report,

MOVED Director Holme, SECONDED Director McNabb, that the Board receive the “Waiter Source
Assessment Study for Electoral Area ‘E’ in the Regional District of Nanaimo” regort for information.

: CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

Electoral Area ‘A’ Parks and Green Space Advisory Committee.

MOVED Director Burnett, SECONDED Director McNabb, that the minutes of the Electoral Area ‘A’
Parks and Green Space Advisory Committes meeting held May 15, 2008 be received for information.

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Ministry of Transportation be
advised that the Electoral Area ‘A’ Parks and Green Space Advisory Committee has no objection to the
proposed road closure of 2347 South Wellington Road.

CARRIED
Electoral Area ‘E’ Parks and Open Space Advisory Committee,

MOVED Director Holme, SECONDED Director McNabb, that the minutes of the Electoral Area ‘E’
Parks and Open Space Advisory Committee meeting held June 2, 2008 be recetved for information.

CARRIED
District 69 Recreation Commission.

MOVED Director Bartram, SECONDED Director Herle, that the minutes of the District 69 Recreation

Commission meeting held June 19, 2008 be received for information,
CARRIED

MOVED Director Bartram, SECONDED Uirector Herle, that the program, admission and rental fees for
Oceanside Place in 2008/09 be approved as cutlined in Appendix A.
CARRIED

MOVED Director Bartram, SECONDED Director Westbroek, that the program, admission and rental fees

for Ravensong Aquatic Centre in 2009 be approved as outlined in Appendix B.
CARRIED

MOVED Director Bartram, SECONDED Dircctor Herle, that Recreation Coordinating program fees and
recovery rates, administration, fee and revenue-sharing percentage ratio for Term Instructor {Companics)

agreements in 2009 be approved as cutlined in Appeadix C.
CARRIED
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BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Natural Area Protection Tax Exemption Program (NAPTEP).

MOVED Director Sperling, SECONDED Director Young, that the Natural Area Protection Tax
Exemption Program proposal be referred to staff for a report on the implications and statf

recommendations.
CARRIED

Islands Trust Affordable Housing Needs Assessment Initiative.

MOVED Director Sperling, SECONDED Director Holdom, that the Board forward a letter of support to

the Islands Trust for their affordable housing needs assessment initiative.
CARRIED

MOVED Director Sperling, SECONDED Direcior Holdom, that the request from Islands Trust for a
funding commitment from the Regional District of Nanaimo as a “Project Partner” be referred to staff tor

a report.
CARRIED

COMMISSIONS
Electoral Area A’ Reereation & Culture Commission.

MOVED Director Burnett, SECONDED Director Korpan, that the minules of the Electoral Area ‘A°
Recreation & Culture Commission meeting held July 9, 2008 be received for information.
CARRIED

MOVED Dircctor Burnett, Seconded Director McNabb, that the Efectoral Area ‘A’ Recreation and

Culture Service Delivery Options Update report be received as information.
CARRIED

MOVED Dircctor Bwmett, SECONDED Director McNabb, that the Grant-in-Aid request in the amount
of $598 from the South Wellington and Area Community Association to provide badminton and yoga

programs be approved.
CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Grant-in-Aid request in the amount
of $1,500 from the Yellow Point Drama Group to purchase a portable storage trailer be approved.
CARRIED

MQVED Director Burnett, SECONDED Director McNabb, that the Grant-in-Aid request in the amount
of $876 from Cedar Family of Community Schools and the Cedar School & Community Enhancement

Socicty to provide the Run, Jump, Throw program be approved.
CARRIED

ADMINISTRATOR’S REPORTS
Application to the Union of British Columbia Municipalities (LBCM} Emergency Planning Grant,
MOVED Director Bartram, SECONDED Director Westbroek, that the &ppllbdilon for the 2008 Provincial

Emergency Planning Grant Program funding be approved.
CARRIED
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Pacific Coach Lines Agreement — Duke Point Ferry Service.

MOVED Director Heldom, SECONDED Dirccror Manhas, that the agreement with Pacific Coach Lines
to share the use of RDN transit exchanges with Pacific Coach Lines be approved and that staff be directed
to jointly reduce fares for passengers connecting between the two services.

CARRIED

Coombs Hilliers Volunteer Fire Department — Release of Reserve Funds - Rescue Equipment
Truck.

MOVED Director Biggemann, SECONDLED Director Bartram, that the Board approve the release of up to
$79,400 from the Coombs Hilliers Volunteer Fire Department reserve fund for the purchase of 2 Rescue
Equipment Truck.

CARRIED
Gabriola Island Coemmunity Hall Association — Funding Agreement.

MOVED Director Sperling, SECONDED Director Bartram, that the Funding Agreement with the
Gabriola Island Community Hall Association be approved for a three year term commencing on August I,
2008 and ending July 31, 2011, to be funded by the Electoral Area ‘B’ Community Park Function.

CARRIED

MOVED Director Sperling, SECONDED Director Bartram, that the 2008 Area ‘B’ Community Park
budget and Five Year Financial Plan be amended to provide the Gabriola Isiand Community Ilali
Association for Community Hall upgrades of $12,200 in 2008, 2009 and 2010 as per the Funding

Agreemenl.
CARRIED

Support for Snuneymuxw First Nation Sewer Project.

MOVED Director Korpan, SECONDED Director McNabb, that the Board provide a letter of support te
Snuneymuxw First Natien for Indian and Northern Affairs Canada to provide funding to advance to
detailed design the project for sewer servicing of the Snuneymuxw Nation communities on Nanaimo
River IR #2, #3 and #4.

CARRIED

BOARD INFORMATION
RV Park Development.

MOVED Director Barwram, SECONDED Director Holme, that stafl preparc a report on recreational
vehicle park development with a view toward those subjects that would affect local goverament.

CARRIED
IN CAMERA

MOVED Director Holme, SECONDED Director Herle, that pursuant to Section 50(1}{(c) andfe) of the
Community Charter the Board proceed to an In Camera meeting 0 consider items related to labour
relations and land issucs.

CARRIED
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ADJOURNMENT
MOVED Dircctor [lolme, SECONDED Director Herle, that this meeting adjeurn to allow for an In

Camera mceting.
CARRIED

TIME: 7:29 PM

CHATRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Burgoyne, Linda

From: Avery, Nancy

Sent:  Wednesday, August 08, 2008 6:01 PM
Te: Burgoyne, Linda

Cc: Mason, Carol

Subject: FW: MIA Voting Delegate

From: Marisa Newton [mailto:mnewton@miabc.org]
Sent: Wednesday, August 06, 2008 11:50 AM

To: Avery, Nancy

Subject: MIA Voting Delegate

The 21st Annual General Meeting of the Subseribers of the Municipal Insurance Association of British Columbia is
schaduled io take place at 3 PM on Tuesday, September 23rd, 2008 at the Penticton Lakeside Resort.

At the AGM, there will be a couple of resalutions to clarify coverage. There will aiso be elections for five Directors fo
the MIA Board censisting of four Group Representatives based on population and a Regional District Representative.

if you are interested in running for one of the positions, please forward your name to the Nominating Commiltee care of
the MIA office. Prospective candidates must be elected officials or staff of an MIA member.

In accordance with Ardicle 8.13 of the Reciprocal Agreement, the following Delegate and two Alternates have been
registered with the MIA to vote your interests. Any change o this information shall require a resolution of
Council/Board fo be forwarded to MIA by September 8th, 2008.

Voting Delegate;
Director Larry McNabb

Alternates:

8/7/2008
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TO: Paul Thompson DATE: July 30, 2008
Manager of Long Range Planning

FROM: Greg Keller FELE: 3360 30 0803
Senior Planner

SUBJECT:  Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No.
500.346, 2008 (Electoral Area G Official Community Plan Implemeniation)
Electoral Area'G’

PURPOSE

To consider "Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No.
300, 346" for adoption.

BACKGROUND

Bylaw No. 500.346, 2008 was introduced and given 1% and 2" reading on June 24, 2008, This was
preceded by an Open House held on June 17, 2008, and followed by a Public Hearing held on July 9,
2008, The Board granted 3" reading to the bylaw on July 22™, 2008. Following 3™ rcading, the Bylaw
was referred to the Ministry of Transporiation and Infrastructure for consideration of approval. The
Ministry provided the required approval on July 25, 20608.

Proposed Byluw No. 500.346 is intended to implement some of the policies contained in the new

Eilectoral Area ‘G Official Community Plan by making a number of changes to "Regional District of
Nanaimo [.and Use and Subdivision Bylaw No, 500, 1987",

ALTERNATIVES

{. To adopt "Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No.
500. 346, 2008."

2. To not adopt "Regionat District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw
No. 500. 346, 2608" and provide staff with further direction.

VOTING

Electoral Area Directors - one vote except Electoral Area 'B
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SUMMARY

“Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No. $00, 346" was
considered by the Board and given 1% and 2™ reading on June 24, 2008. "This was preceded by an Open
House held on June 17, 2008, and foliowed by a Public Hearing held on July 9, 2008. The Bouard granted
3" reading (o the bylaw on July 22 2008. Approval pursuant to the Transportation Act was received
from the Ministry of Transportation and Infrastructure on July 25, 2008, Therefore, this bylaw may now
be considered for adoptien.

The following recommendation is provided for consideration by the Board.

RECOMMENDATION

That "Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No, 500.346,
2008", be adopted.

(2

Manager Concurreng
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SPECIAL ELECTORAL AREA PLANNING COMMITTEE
MEETING HELD ON TUESDAY, JULY 22, 2008, AT 6:3¢ PM
IN THE RBN BOARD CHAMBERS

Present:
Director 1. Bartram Chairperson
Director J. Burneit Electoral Area A
Director M. Young Electoral Area C
Director G. Holme Electoral Area E
Director L. Biggemann Electoral Area
Director J, Stanhope Electoral Area G

Also in Attendance:

P. Thorkelsson General Manager, Development Services

D. Trudeau Gen. Mgr., Transportation & Solid Waste Services
T. Osborne General Manager, Recrcation & Parks Services

G. Garbutt Manager of Current Planning

N. Tonn Recording Secrctary

PLANNING
DEVELOPMENT PERMIT APPLICATIONS

Development Variance Permit Application No. 90816 —- J & C Biggs (BC Aato Wrecking)/Caroiyn
Jahnke - Schoothouse & Balsam Roads — Area A,

Dircetor Burnett noted the following addition to Schedule No. 1 to Development Variance Permit
Application WNo. 20810:

Conditions of Approval:

“3. That following the installation of ali landscape materials and final inspection to the
satisfaction of the Regional District of Nanaimo, landscape bonding in the amount of
25% of the original deposit shall be held for a period of 12 months from the date of final
inspection.”

MOVED Director Burnett, SECONDED Director Young, that Development Variance Permit Application

No. 90810, submitted by Carolyn Jahnke on behalf of J & C Biggs (BC Auto Wrecking} in conjunction

with the development of the parcels legally described as Lots 2 and 6, Both of Section 12, Range 7,

Cranberry District, Plan 27070, be approved subject to Schedule Nos. 1 {as amended) and 2 as outlined in

the corresponding staff report and to the nofification precedure pursuant 1o the Local Government Act.
CARRIED

OTHER

Electoral Area *A”* Official Community Plan Review — Ferms of Reference.

MOVED Director Burnett, SECONDED Direcctar Young, that the staff report on the Electoral Area ‘A’

Official Community Plan Review Terms of Reference be received.
CARRIED
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MOVED Director Bumett, SECONDED Director Young, that the Elcctoral Area *A’° Official Community

Plan Review Terms of Reference (Schedule Ne. 13 be endorsed by the Board.
CARRIED

MOVED Director Burnctt, SECONDED Director Young, that the Board adopt a resolution that no
applicarions to amend the Electoral Area ‘A’ Official Community Plan be accepted while the Official
Community Plan is under review except where an application is consistent with the policies of current
land use designation under “Elecioral Area ‘A’ Official Community Plan Bylaw No. 1240, 20017,

CARRIED
Electoral Area ‘H’ Village Planning Project — Terms of Referenee.

MOVED Director Stanhope, SECONDED Director Burnett, that the staff report on the Area *H’ Village
Planning Project Terms of Reference (Schedule No. 1) be received.
CARRIED

MOVED Director Starthope, SECONDED Director Burnett, that the Area ‘H’ Village Planning Project

Terms of Reference {Schedule No. 1) be approved.
CARRIED

NEW BUSINESS
Landscaping and Landscape Security.

MOVED Director Burnett, SECONDED Director Young, that staff be directed to prepare a report on the
landscaping and provision of landscape security including environmental best practice, security holdback

and bylaw amendments for implementiation.
CARRIED

ADJOURNMENT
MOVED Director Slanhope, SECONDED Director Biggemann, that this mecting terminate.
CARRIED

TIME: 6:39 PM

CHAIRPERSON
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘F’ PARKS AND OPEN SPACE ADVISORY
REGIILAR COMMITTEE MEETING HELD ON THIRSDAY, JUNE 16, 2008, 7:30PM
AT ERRINGTON WAR MEMORIAL HALL

Attendaice: Lou Biggemann, Director, RDN Board
Reg Nosworthy
Kebble Scheaff
Pon Brittain
Linda Tchorz
Robyn Elliott
Peter Doukakis
Staff; Flaine McCulloch, RIDN Parks Planoer
CALL TO ORDER
1 Chair Doukakis called the meeting to order at 7:02pm.
MINUTES

4.1 MOVED R. Nosworthy, SECONDED K. Scheaff, that the Minutes of the Electoral Area ‘F°

Parks and Open Space Advisory Commntice Meeting held April 21, 2008, be approved.
CARRIED

COMMUNICATIONS/CORRESPONDENCE

5 MOVED R. Nosworthy, SECONDED K. Scheaff, that the following Correspondence be
received.
s (eri and John Peacey, Re: Trail Created on Wilderness Road
s  Arrowsmith Agriculture Association, Re: RDN Support Community Activities /
Pisasier Centre Building Construction
¢ M. Pearse to Arrowsmith Agriculture Association, Re; Recreation Building and
Emergency Disaster Cenure — Elecloral Area F

CARRIED
RUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE
7 MOVED R. Elliots, SECONDED R. Nosworthy, that the correspondence from Cen and fohn
Peacey and from Armrowsmith Agriculture Association, be brought forward for discussion.
CARRIED

Mr. Scheaff reported he was one of the neighbours who constructed the trail on Wilderness Road,
as noted in the correspondence received from Ceri and John Peacey. The frail is on private
property, along a sixfy foot road allowance, with a footbridge over the stream. The trail is for
neighbourhood use and gives access to Stevens Road and Litile Qualicum Falls Provineial Park.

MOVED R, Nosworthy, SECONDED D. Brittain, that the Area F POSAC Support, in principle,
the Aurowsmith Apgriculture Association grant request in the amount of $25,000, to help further

28



Minutes of the Blectoral Area ‘T Parks and Open Space Advisory Commitice
Jupe 14, 2008
Page 2

the construction of 2 new Arrowsmith Activities Building and Emergency Disaster Centre for

Area ‘F’, which is fo be located on the Coombs Fair Grounds and that the final degision be

deferred to the 2009 budget process.
CARRIED

REPORTS

82

Staff Report

Ms. McCulloch noted that due to staffing issues, the public meeting on the proposed trail plans
and the Ernngion Elementary School trail will be deferred until the fall.

Maleolm Property Update

Ms. McCulloch reporied the roads on both the east and west sides of the property are littered with
downed trees. The property has some unigue vegelation and also a large hill which would be
ideal for the development of a nidge trail. Ms. McCulloch also noted Coastal Forest Service stafl
are very interested in assisting with trail counstruction, as a faining exercise, possibly in
September during their shoulder season.

MOVED R. Nesworthy, SECONDED R. Elliott, that the Advisory Committee support the
Malcolm Property strategic plan, as presented, regarding the development of the Malcolm

Property and that the development be in the most expedient manner as possible.
CARRIED

MOVED R. Nosworthy, SECONDLED R. Elliott, that the Reports be received.
CARRIED

NEW BIISINESS

9

Mr. Nosworthy requested that staff define the Electoral Area ‘T Parks and Open Space Advisory
Committee budgeting process with regard to grant requests.

COMMITTEE ROUND TABLE

10 Mr. Nosworthy noted he had received some valuable information about recreational work stations
for community parks, when he attended the BCRPA conference in Victoria.
Mr. Elliott noted there will be a meeting on the development of a Track and Field Facility,
Wednesday, June 18, 2008, at Ballenas Secondary School

ADJOTURNMENT

12 MOVED R. Eihott, SECONDED R. Nosworthy, that the meeting be adjourned at 8:20pm.

CARRIED
Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘G’ PARKS AND OQPEN SPACE ADVISORY

REGULAR COMMITTEE MEETING HELD ON JULY 3, 2008, 7:00PM
AT OCEANSIDE PLACE

Arttendance:  Joe Stanhope, Director, RDN Board

Staff:

Jennifer O'Farrell
Brian Coath
Jacquelene Thompson
Aileen Fabris

Elaine McCulloch, RDN Parks Planner

CALL TO ORDER

1

Ms. McCulloch called the meeting to order at 7:05pm.

ELECTION OF CHAIR AND SECRETARY

2.1 Ms. McCulloch called for nominations for the position of Charr.
MOVED A. Fabris, SECONDED JI. Thompson, that Ms. O’ Farrell be nonynated as Chair,
CARRIED
As no other nominations were received Ms. McCulloch declared Ms. O’ Farrell as Chair,
2.2 Ms. McCulloch called for nominations for the position of Secretary.
MOVED B. Coath, SECONDED J. Thompsen, that Ms, Fabris be nominated as Secretary.
CARRIED
As no other nominations were reccived Ms, MeCulloch declared Ms. Fabris as Secretary.
Ms. McCulloch handed the Chair over to Ms. O’ Farrell,
MINUTES
4.1 MOVED J. Stanhope, SECONDED A. Fabris, that the Minutes of the Electoral Area “G’° Parks
and Open Space Advisory Committee Meeting held November 8, 2007, be approved.
CARRIED
4.2 MOVED J. Stanhope, SECONDED A, Fabris, that the Minutes of the Electoral Area ‘G’ Parks

and Open Space Advisory Commitiee Meeting held May &, 2008, be approved.
CARRIED
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COMMUNICATIONS/CORRESPONDENCE
6 MOVED J. Stanhope, SECONDED A. Fabris, that the following late Correspondence from Susan

Urie, Re: Dashwood Community Park and Wayne Moorman, RDN Manager of Engineering
Services, Re: Motor Bikes in Englishman River Estates, be received.
CARRIED

REFORTS

9.1 Monthly Update of Commuaity Parks and Regional Parks and Trails Projects March
through to May.

MOVED A, Fabris, SECONDED J. Stanhope, that the Reports be received.
CARRIED

NEW BUSINESS
10.1  Dashwood Community Park

MOVED A. Fabns, SECONDED J. Stanhope, that the RDN Parks Staff support the community
volunteers in their efforts toward the beautification of Dashwood Community Park.
CARRIED

10.2  Englishman River Estates — Motor Bikes

MOVED J. O'Farrell, SECONDED A, Fabris, that the Electoral Area ‘G’ Parks and Open Spuce
Advisory Committee support RDN Park Staff in their effort to discourage motorized vehicle use
n Regional District parks.

CARRIED

COMMITTEE ROUND TABLE

Mr. Stanhope noted the following itemns:

* TimberWest’s proposed development in the reglon, may pose a threat to aquifers and the
Incal forest industry.

¢ A Public Hearing will be held Wednesday, July 9, 2008, regarding the implementation of the
new Electoral Area ‘G’ Official Community Plan, and the amendment of the Regional
District of Nanaimo Land Use and Subdivision Bylaw No. 500, 1987.

ADJOURNMENT

MOVED J. Stanhope, SECONDED B. Coath, that pursvant to Section (90) (1) E of the
Commumty Charter 1o consider land issues, the Commitiee proceed to an In Camera meeting to

consider ltems related 1o land.
CARRIED

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL ARFA ‘H’
PARKS AND OPEN SPACE ADVISORY COMMITTEE MEETING
HELD AT LIGHTHOUSE COMMUNITY CENTRE
AUGUST 13, 2008, AT 7:30PM

Attendance: Michael Procter, Chair

Stafi:

Patty Biro, Secretary

David Bartram, Director, RDN Board
Valerie Weismiller

Brenda Wilson

Marguerite Little

Jonathan Lobb, Parks Operations Coordinator

Regrets: Barry Ellis

CALL TO ORDER

1

Chair Procter called the mecting to order at 9:30am.

MINUTES

3

MOVED D. Bartramn, SECONDED B. Wilson, that the Minutes of the Electoral Area *H™ Parks
and Open Space Advisory Committee Meeting held Thursday, May 22, 2008, be approved.
CARRIED

BUSINESS ARISING FROM THE MINUTES

4

Propoesed Road Closure Fowler Road and the Isiand Highway

Mr. Lobb noted after discussions with staff the Regional District trail access requirements do not
require access on Fowler Road.

MOVED D. Bartram, SECONDED M. Little, that the May 22, 2008, resolution that the Regional
District request the Ministry of Transportation retain 2 minimum six metre wide Eascment/Right
of Way for petentizal pedesirian and public use, on the portion of Fowler Road adjacent 1o Lot 23,
District Lot 81, Newcastle Land District, Plan 1967 when considering the Road Closure request,
be rescinded.

CARRIED

MOVED D. Bartram, SECONDED M. Little, that the Electoral Area ‘H’ Parks and Open Space
Advisory Committee support the proposed Road Closure in conjunction with Lot 23, District Lot
81, Newcastle Land District, Plan 1967, Fowler Read.

CARRIED
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COMMUNICATICNS/CORRESPONDENCE

5

MOVED D. Bartram, SECONDED M. Procter, that the late Correspondence from B, Ellis, re:

Cash In-L.ieu of Park Land, be received.
CARRIED

NEW BUSINESS

8.1

92

Cash In-Lieu of Park Land Proposal

MOVED D. Bartram, SECONDED B. Wilson, that the Electoral Area “H’ Parks and Open Space
Advisory Commiitee support the Cash In-Licu of Park Land Propesal in cenjunction with the
Subdivision Application for Lot 2, District Lot 85, Newcastle [Land District Plan 6267, Except

Plan 19744 6614/6618 [sland Highway West, Electoral Area ‘H'.
CARRTED

Road Closure Island Highway and Midland Road

MOVED P. Biro, SECONDED V. Weismiller, that the Electoral Area “H” Parks and Open Space
Advisory Commitiee support seeking a six metre (6m)} wide statutory right-of-way for the entire
fength of the proposed road closure in conjunction with Lot 4, Disirict Lot 36, Newcastle District,
Plan 2076 except those parts in Plans 5729 and 12936 for the purposes of developing a pedestrian
trail in conjunction with the Regional District’s plan for regional trail development.

CARRIED

ADJOURNMENT

-

12

MOVED D. Bartram that the meeting be adjouned at 10:20am.

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEE
MEETING HELD ON THURSDAY, JULY 24, 2008 AT 12:00 NOON
IN THE COMMITTEE ROOM

Present:
Director L. McNabb Chairperson
Director J. Burnett Electoral Area ‘A’
Birector M. Young Electoral Area *C’
Director G. Holme Electoral Area ‘E’
Director 1. Stanhope Electoral Area G’
Director D. Brennan City of Nanaimo
Director B, Holdom City of Nanaimo
Director J. Manhas City of Nanaimo
Director §. Herle City of Parksville
Director C. Iiaime District of Lantzville
Also in Attendance:
M. Brown CAQ, Town of Qualicum Beach
F. Manson CAO, City of Parksville
C. Mason CAO, RDN
ID. Holmes City of Nanammo
D. Trudeau Gen. Manager, Transportation & Solid Waste Services
L. Kiteley Manager, Transportation Services, RDN
M. Moore BC Transit
F. McFarlane Recording Secretary
CALL TO ORDER

The meeting was called to order at 12:05 pm by the Chair.

MINUTES

MOVED Director Holme, SECONDED Director Manhas, that the minutes of the Tranéit Select
Committee meeting held on May 15, 2008 be adopted. CARRIED
CORRESPONDENCE

June 5, 2008 letter to Mark Brown, CAO, Town of Qualicum Beach re handyDART Services,
Director Stanhope moved that this correspondence be moved to In Camera.

MOVED Director Brennan, SECONDED Director Manhas, thet this comespondence be received.
CARRIED

BC TRANSIT UPDATE

Myrna Moore iniroduced herself to the Committee. She advised that the BC Transit Board of Directors is
meeting today and hopes to receive approval for a handyDART expansion of 2400 hours annually to the
system.
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Transit Sclect Committee
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ADMINISTRATION

Update on Projecied Fuel Tmpacts to the 2008 Transportation Services Budeet

D. Trudeau stated that additional expenses on fuel are bemng made up by exira ndership and additional
funds from this increased ridership. We are also receiving supplementary funding from BC Transit, our
CO-pantner.

L. Kiteley advised that a quick review of the recent statutory and holiday services demonstrated sivong
ridership numbers; over 5,000 over the two day period. Two reelly prominent groups stood out ~ family
groups and seniors who are trying the system out for the first time. Ticket sales are currently very brisk
and handyDART ticket sales, in particular, are surpassing expectations. Sunday ridership for
conventional transit has increased over 13% from last vear.

3. Trudeau advised that we will monitor the impact of rising fuel costs and will keep the Board apprised.

MOVED by Director Brennan, SECONDED by Director Stanhope that the Board receive the report on

Update on Projected Fuel Impacts to the 2008 Transportation Services Budget for information.
CARRIED

City of Parksville — Transit Expansion for Local Hourly Service

D. Trudeau noted that at the May Transit Select Commiltee meeting staff was directed to prepare a report
on the costs of increasing fransit service in the City of Parksville. A number of years ago, at the request
of the Board, some of the routes were discontinued and the subsequent reduced service to the area caused
a drop in nidership. Staff is now proposing to increase service to the area in 2009 and this would mean a
cost of $131,000 to District 69, if BC Transit is able to cost-sharc in the function.

Director Herle stated that the community is looking forward to increased service. With the rising price of
gas, people are looking for altemmate methods of transportation and arc eagerly anticipating the institution
of this program. D. Trudeau noted thai by proposing a September 2009 start date the increase i funding
from District 69 can be factored in over two years. Transportation Services personnel will be working
closely with the City of Parksville planning staff to organize the most effective routes.

MOVED Director Herle, SECONDED Director Holme that staff be directed fo work with BC Transif to
have the expansion of hourly service for the City of Parksville included in the 2009 fransit cxpansions and
update the financial plan. CARRIED

Custom Transit (handvDART) Open House Update

D. Trudeau advised that Open Houses and Focus Group meetings have been held to obtain feedback from
members of the various communities served by handyDART. It was found that Nanaimo is very
supportive. District 69 statistics currently show almost five rides per hour and they are requesting more
service. Additional service 1s not proposed for this area until 2G10. D. Trudeau noted that staff has met
with BC Transit to try {0 move the expansion forward.

MOVED Director Herle, SECONDED Director Burnett, that staff be directed to request BC Transit
include the expansion of custom transit for Oceanside as part of the 2009/2010 expansion hours.
CARRIED
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U-PASS Lpdate

). Trudeaun provided a verbal update on the status of U-PASS; a universal transit pass that provides
eligible students with unlimited access 10 regular transit services for a specified period of time. U-PASS
would be a parinership among Nanaimo Regional Transit System, BC Transii, Vancouver Island
University {VIU) and the Studenis® Union {SU). D. Trudeau recently met with S. Beasley, Executive
Director of the Students’ Union, who has agreed o support a referendum based on a number of
conditions. Senior officials at VIU see the merit of the U-PASS and will iry to coniribute addilional
funding. Meetings will continue with BC Transit, VIU and the SU for possible implementation in 2009,

ADDENDUM
CORRESPONDENCE

Julv 14, 2008 letter from the Town of Ladysmith re Ladvsmith Transit Svstem,

I3, Trudeau noted that if we are going to move forward with the U-PASS il would make sense to have
transit service from Ladysmith. Currently, Ladysmith is looking at a connection between Ladysmith and
Duncan but have also expressed interest in a connection from Ladysmith to Nanaimo. The connection
would also help facilitate service {0 the airport, which is to be undergoing an expansion. Staff will update
the Committee on our progress with this expansion opportunity.

MOVED Director Holme, SECONDED Diirector Stanhope, that this correspondence be received.
CARRIED

NEYY BUSINESS

Transit Stops on Propertv at Nanaimo Regional General Hospital

Director Young asked if there was some way that patients could be dropped off closer to the Main
Entrance of the Nanaimo Regional General Hospital as many patients have difficulty negotiating the
incline, D. Trudeau noted that there 1s a stop on Dufferin Crescent, directly across from the enirance {o
the Ambulatory Care Clinic. This provides level access 1o the Ambulatory Care entrance, inside which
are elevators for those who need them. Director Stanhope suggested a letter be written to the Vancouver
Istand Heaith Authority requesting they notify Transportation Services when future changes are being
considered to the configuration of hospital property.

IN CAMERA

MOVED Director Holme, SECONDED Director Manhas, that pursuant to Section 90{1)(g) of the
Community Charter the Board proceed to an [n Camera meeting to consider items related to legal issues.

CARRIED
ADJOURNMENT
MOVED Director Holme, SECONDED Director Stanhope that this meeting adjourn to allow for an In
Camera meeting. CARRIED
NEXT MEETING

The next mecting of the Transit Select Committee will be held Thursday, September 18, 2008,

L. McNabb, Chair
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ol DISTRICT MEMORANDUM
o O NANAIMO

TO: Dennis Trudean DATE: June 27, 2008
General Manager, Transportation & Solid Waste Services

FROM: Laura Kiteley FILE: 8620-20-PARK
Manager, Transii Operations

SUBJECT: City of Parksville — Transit Expansion for Local Hourly Service

PURPOSE

To provide approximate costs for reintroducing Jocal hourly service to the City of Parksville.

BACKGROUND

At the Transit Select Committee meeting on May {5, 2008, the Commitiec directed staff “to prepare a
report on the costs of increasing transit service in the City of Parksville.”

In the cwrent Transit Business Plan, the expansion of local hourly service for the City of Parksville is
identified in the medium range portion of the Transit Business Plan. Implementation of local hourly
service is scheduled for the fall of 2010, Staff has had discussions with BC Transit (BCT) 10 explore the
possibility of moving this expansion request forward to the fall of 2009, thereby including it with the
approved expansions outlined in the Transit Business Plan for 2009. :

BCT staff has indicated they would be prepared fo put this addihonal request to the Province as part of
the overall expansion requests for RDN Transit. If approved, this would advance the expansion from
2010 10 2008, Venfication of whether this proposed additional expansion is approved should be received
by BCT at the end of February 2009. H approved, the City of Parksville expansion would then be cost-
shared under the current cost-sharing formulag.

Staff, along with the Transit Scheduling Commtice, has spent considerable time in the City of Parksvilie
recently reviewing the local routes, timing points and connections to the Inter-City Connector. In
addition, local ridership statistics for the past three ycars have been reviewed, looking for patterns
suggesting growth and sustainability. By re-introducing local hourly service, it would bring the City of
Parksville back to the original service levels it had when the Community Bus was in place, When howly
service was in place ridership was strong for a community the size of Parksville; when the Community
Bus was removed in 2006 local service went from houwrly service to every two howrs and as a resuls
ridership numbers were significantly decreased and have vet to reach the 2006 ridership levels.

Staff believes that re-introducing hourly service into the City of Parksville would be advamageous to
their cinzens and is confident that ndership would surpass previous ridership levels that occurred when
hourly service was in place due lo growth in the area and current ridership demographics. If approved,
staff will collaborare with City of Parksville staff to help determine if routing changes are necessary and,
if so, where, thereby ensuring the routes reflect local needs.
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Cury of Parksville - Transit Expansion for Local Hourly Service
June 27, 2008
Page 2 of 2

CITIZEN IMPLICATIONS

The passenger counts conducted by BC Transit for two-week periods on the local route (#88) indicate
that ridershup declined dramatically when the Community Bus model was removed from the City of
Parksville. Currently, the local service has been showing very slow but steady growth in terms of
customer utilization; however, there is still a significant difference in ridership rormn when local service
was hourly versus the current two-hour service.

| Date | Productivity " % of Total RDN Transit Average Cost

i | {passengers per hour) Ridership per Ride I
| * March 2006 * 20.40 ' 3.3% $3.53
October 2007 ) 9.16 A% 87.37

February 2007 11.00 , 5% $6.44 ,

| 11.80 | 6% i $5.61 |

| February 2008

H |
*Community Bus was in service with hourly local service
FINANCIAL IMPLICATIONS

Staff has completed an initial revicw and analysis of changing local service in the City of Parksville from
the current two-hour service to hourly service. The following table outlines the annual, additional costs
of providing local hourly service. Total cost (if BC Transit is unable to cost share) and the net local cost
(1F cost sharing 1s approved) are also shown. The costs below do not reflect Sunday or staiutory holiday
service.

' Parksville Service — Additional costs for local hourly service, six days per week

| Service hours: 2,700 Total cost: $294,000
! Additional vehicles: 1 Revenue: $57,000

Additional ridership: 40,500 Provincial share: $£106,000 !
Net local cost: $131,000

The above graph represents what the additional seven hours per day of service will cost, per annum

The above costs also factor in a contingency due to fluctuating fuel prices. If approved (with BC Transit
cost sharing), the projected annualized net local costs are approximately $131,000.00. If not approved by
BC Transit, the projected annualized net local costs arc approximately $237,000.00. As this service
would be implemented in September of 2009, the additional 2009 costs with BC Transit cost sharing are
approximately $43,700 and $98,000 if they do not cost-share.

ALTERNATIVES

1. Direct staff to work with BC Transit t¢ have the expansion of hourly service for the City of
Parksville included 1n the 2609 transit expansions and update the financial plan.
2. Direct staff to maintain the existing transit system for the City of Parksville.
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City of Parksville - Transit Expansion for Local Hourly Service
June 27, 2008

Page 3 of 3

SUSTAINABILITY

Ensuring that the negative impaets on the environment due to greenhouse gas emissions are reduced can
be achieved in part by getting people out of their cars. By reducing the overall carbon foofprint this, in
turn, lowers emissions and effluents. The reintroduction of local hourly transit services in the City of
Parksville will enable residents to make a conscious choice 10 leave their automobile home, taking the
environmemally friendly transit alternative. Transit is a viable transportation alternative that is the
sustainable way to be part of the solution.

SUMMARY/CONCLUSIONS

In the May 2008 Transit Sclect Committee meeting, staff was directed 10 “prepare a report on the costs of
increasing transit service in the City of Parksville.” In the current Transit Business Plan, this expatision
is scheduled 10 oceur as part of the medium range transit expansions targeting this service to occur in the
fall of 2010.

Staff, along with the Transit Scheduling Commiitee, has spent considerable time in the City of Parksville
recently, reviewing the local routes, timing points and connections to the Inter-City Conmector. In
addition, local ridership statistics have been reviewed for the past three years, looking for patterns
suggesting growth and sustainability. By re-introducing local hourly service, it would bring the City of
Parksville back to the original service levels it had when Community Bus was in place. When hourly
service was in place ridership was strong for a comamunity the size of Parksville. When the Community
Bus was removed in 2006 local service went from hourly service o every two hours and as a result,
ridership numbers were significantly decreased and have vet to reach the 2006-ridership levels.

Staff believes that re-introducing hourly service into the Ciry of Parksville would be advantageous to
their citizens and is confidenl that ndership would surpass previous ridership levels that occurred when
hourly service was in place due to growth in the area and current ridership demographics. The increase
in ridership may not be realized immediately but it would build over the term of the Transit Business
Plan. If approved, staff will collaborate with City of Parksville staff to help determine if routing changes
are necessary and, if so, where, thereby ensuring the routes reflect local needs,

RECOMMENDATION

1. Direct staff to work with BC Transit to have the expansion of howrly service for the City of
Parksville included in the 2009 mansit expansions and update the financial plan.

Report Writer " General Manager Concurrence

C.A.O. Concurrence
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TG: Dennis Trudeau DATE: Tune 27, 2008
General Manager, Transportation & Solid Waste Services

FROM: Laura Kiteley FILE: 8600-20-CUTR
Manager, Transit Operations

SUBJECT: Custom Transil (handyDART) Open House Update

PURPOSE

To provide an update on the Custom Transit Open Houses and Focus Group meetings held as part of the
public consultation process for the Transit Business Plan.

BACKGROUND

As part of the public consultation process for the Transit Business Plan, staff held a series of Open
Houses and a focus group meeting, to gather public input on the proposed expanstons for custom transit
(handyDART) in both Nanamo and in Oceanside,

A Toecus Group meeting was held at the RDN where caregivers, members of the medical community,
daycare providers, seniors groups, electoral area directors and members of the Transit Select Committee,
as well as disabled group representatives, were mviied to participate in a round table discussion. The
meeting focused on the existing service and the proposed expansion for both Nanaimo and Cceanside
areas. Staff outlined the plan and invited feedback and commentary on how the plan could be modified
10 betier meet the needs of the clients, customers and the community.

Staff then held Open Houses in Nanaimo, the City of Parksville and the Town of Qualicum Beach where
the focus was presenting the expansion plan outlined in the Transit Business Plan, inviting commentary
and discussion.

There were distinct outcomes of the Focus Group meeting, in particular:

i. Community support workers, working with disabled customers, communicated strongly that the
expansions that were slated for 2010/2011 i Oceanside need to occur in 2009/2010 that would
coincide with the expansion in Nanaimo, to make the systemn more useable and more accessible.

2. Health care professionals seemed to echo the community support workers, as they bave very little
success in accessing the cusiom tramsit system in Oceanside currenily, and their client bases are
growing not shrinking so the problem will continue to worsen.

3. Davcare providers and caregivers voiced frustration with not being able to access the system at all for
new clients that may come inlo their program but cannot because there is no transportation available
to them. They, toe, echoed that a real expansion was needed right away.

4. The planned expansions for Nanaimo, as outlined in the Transit Business Plan, appeared to meet the
needs of most of the people present with the exception of those wanting late night serviee, late
service on the weekends and availability to do group bookings in the evenings when evenis come up.
For the majority, they were very pleased with the possibilities that the expansion will provide.
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Currently, there are no plans for expanding custom transit in Oceanside for 2008/2009. The Transit
Rusiness Plan cutlines adding one additional full time bus {2400 heurs) into the Oceanside area for
2010/2011 and one addational full time bus for Nanaimo in 200972018, pending budget approvals.

Staff can confirm that currenily the custom transit sysiem in Oceanside is full, with few options for
customers that are either new, or that are not currently riding the system on a reguiar basis. Peak times
are fully booked with virtually no opportunity to access the service and very litife opportunity for
accessing a mid-day trip. The service is operating at close to 5.0 rides per hour while Nanaimo is at 3.2.

The following graph shows the total number of trips by Electoral Area and Mumcipalities for custom
transit for 2007, '

Area # Annual Trips Area # Annual Trips
Nanaimo 52,788 Nanoose 211
Cedar 360 Parksville 4,720
e 708 Qualicum Beach 1,392
Lantzville 1,315 French Creek 505
D68 Total 55,171 D69 Total 6,828

Overall Annual Trips Total D68 & 69 61,999

The members of the Focus Group meeting, in particular, felf thai the Oceanside service simply had to
expand in 20092010 in conjunction with the Nanaimo expansion, as there is simply too much need (o
wait until 2010:2011.,

Staff approached the Custom Transit Coordinator for BC Transit to ascertain whether there was any
possibility of moving the expansion forward to the 2009/2010 year 1o coincide with the Nanaimo
expansion. He has confirmed that since the hours have been identified in the Transit Business Plan, he
has lhe ability fo put them in as a request for additional expansion hours, moving them cne-year forward.
He would find out if the hours were approved as part of the approval process BC Transit undergoes,
which would be in the spring of 2009. He was cautiously optumistic that the hours might be avaiiable as
some systems have no! vet completed their Business Plans and it is more difficult to make changes
without the approved plan.

ALTERNATIVES

1. Direct staff to request BC Transit include the expansion of cusiom transit service in the Oceanside
area for 2009/2010,
2. Direet staff to receive the report {or information only.

FINANCIAL IMPLICATIONS

Staft has included the expansions outlined in the Transit Business Plan into the five-year RDN Transit
Financial Plan previously approved by the RDN Beard of Directors. If the expansion for Oceanside is to
be moved forward 1o 20092010 1t will affect the overall financial plan and overall budget by
approximately $193,000 if BC Transit 13 unable to cost share, and by 3116,600 if cost sharing is
approved on an annual basis. Since this expansion would go in around September 2009, the costs would
be around $65,000 without BC Transit funding and approximately $38,700 with BC Transit funding,
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SUSTAINABILITY

The Transportation Services Department is working continuously on improving the wviability and
efficiency of public transit. Providing an additional custom transit vehicle in Oc¢eanside one year eaglier
will provide residents viable transportation solutions in a cornmunity where, for those that are unable to
take transit or drive a car, their options are extremely limited. Additionaily, cleaner running buses that
maximize the use of biodiesel further demonsirates RDN Transit’s commitment to reducing its carbon
footprint, which is in keeping with the RDN’s Corporate Climate Change FPlan.

SUMMARY/CONCLUSIONS

As part of the public consuliation, process for the Transit Business Plan staff held a series of Open
Houses and a Focus Group meeting to gather public input on the proposed expansions [or custom transit
in both Nanaimo and in Oceanside.

A Foecus Group meeting was held at the RDN where caregivers, members of the medical community, day
care providers, seniors groups, electoral area directors and members of the Transit Select Commiltee, as
well as disabled group representanives, were invited to participale m a round table discussion. The
meeting focused on the existing service and the proposed expansion for both Nanaimo and Oceanside
areas. Staff outlined the plan and invited feedback and commentary on how the plan could be modified
to better meet the needs of the clients, customers and the commumiy.

Staff then held Open Houses in Nanaime, the City of Parksville and the Town of Qualicum Beach where
the fovus was presenting the expansion plan outlined in the Transit Business Plan, inviting commentary
and discussion and feedback to the proposals.

The outcomes of the meetings indicated that customers and those support staff that provide services to
the disabled were of the opinion that wailing until 2010/2011 for an expansion of hours in Oceanside
would be problematic for the residents trying to access an already full custom tramsit systemr. Staff can
confirm that currently the custom transit system in Oceanside is full, with few options for customers who
are new or who are not currently riding the system on a regular basis. Peak times are fully booked, with
virtually no opportunity 1o access the service and very little opportunity exisis for accessing a midday
trip. The service Is operating at close to 5.0 rides per hour while Nanaimo is at 3.2.

Currently, there are no plans for expanding custom transit in Qceanside for 2008/260%. The Transit
Business Plan outlines adding one additional full time bus (2400 hours} into the Oceanside area for

2010/2011 and one additional full time bus for Nanaimo in 2009/2010, pending budget approvals.

Based upon the expressed need of the community stafl is recommending working with BC Transit to
move the custom fransit expansion forward to 2009/16.

RECOMMENDATION

1. That stafl be directed fo request BC Transit include the expansion for Oceanside as part of the
200%9/2010 expansion hours.

Report Wrtter General Manager Concurrence

C.A.O. Concurrence
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SUSTAINABILITY SELECT COMMITTEE
MEETING HELD ON TUESDAY, JULY 22, 2008 AT 5:060 PM
IN THE RDN COMMITTEE ROOM

Present:
Director . Stanhope Chairperson
Director J. Burneit Electoral Area A
Director M. Young Electoral Area C
Director [3. Bartram Electoral Area H
Director S, Herle City of Parksville
Direcior T. Westbroek Town of Qualicum Beach
Director C. Haime District of Lantzville
Director B. Holdom City of Nanaimo
Director M. Unger City of Nanaimo

Also in Aitendance:

C. Mason Chief Administrative Officer

N. Avery Gen. Manager of Finance & Information Services
J. Finnie General Manager of Environmental Services

P. Thorkelsson General Manager of Development Services

T. Osborne General Manager of Recreation & Parks

D. Trudeau Gen. Mgr. of Transportation & Solid Waste Services
I'. Thompson Manager of Long Range Planning

C. Midgley Sustainability Coordinator

N. Tonn Recording Sceretary

Gayle Jackson City of Parksville

Andrew Tucker City of Nanaimo

Paul Butler Town of Qualicum Beach

Luke Sales Town of Qualicam Beach

REPORTS

Implications of “Prospering Today Protecting Tomorrow: Recommendations for a Sustainable
Future”.

MOVED Director Westbroek, SECONDED Director Bartram, that this report be received and that staff
be directed to schedule a seminar session with the Sustatsability Committee for the purpose of having a
detailed discussion including a determination of priorities and recommendations for action.

CARRIED
Agricultural Advisory Committee.

The Manager of Cuwrrent Planning provided an overview of the proposed Terms of Reference for the
Agricultural Advisory Committee {AAC).

MOVED Director Westbrock, SECONDED Director Bartram, that the proposed Terms of Reference be
amended to indicate that when referred matters, the AAC would provide input on agricultural issues only
and, in addition, that the membership be amended to include representation trom the shellfish aquaculture

industry while keeping the membership to 10 members.
CARRIED
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MOVED Director Westbroek, SECONDED Director Bartram, that the Board approve the creation of an
Agricultural Advisory Commiltee in accordance with the attached Terms of Reference, as amended,

CARRIED
Acceptance of the City of Nanaimo’s Official Community Plan by the RDN Board.

MOVED Direcior Westbrock, SECONDED Director Unger, that the City of Nanaimo Regional Context

Statement be accepted as submitied.
CARRIED

MOVED Director Unger, SECONDED Direclor Westhroek, that staff be directed to provide a letter to the
City of Nanaime indicating acceptance of the Context Statement.

CARRIED
ADJOURNMENT
MOVED Director Bartram, SECONDED Director Westbroek, that this meeting terminate.

CARRIED
TIME: 6:28 PM
CHAIRPERSON
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TO: Carol Mason DATE.: July 24, 2008
Chief Admimstrative Officer

FROM: Tom Qsborne FILE:
General Manager, Recreation and Parks Services

SUBJECT:  Islands Trust Natural Area Protection Tax Exemption Program

PURPOSE

To consider the implementation of the Natural Arca Tax Exemption Program in the Regional
District of Nanamno, for the islands within the jurisdiction of the Islands Trust.

BACKGROUND

At the July 8, 2008 Regiona! District Board Committee of the Whole Meeting, a delegation from
the Islands Trust spoke to the merits of the Islands Trust Natural Area Protection Tax Exemption
Program (NAPTEP) that was enacted in 2005 and recently adopted in the Capital Regional
District and Sunshime Coast Regional Districi. In order for NAPTEP to be implemented in the
Regional District of Nanaimo by the Islands Trusi, the Regional Board 15 required to agree to its
irnplementation as required by provincial legislation.

At the July 22, Regional Board Meeting the following resolution was approved:

“That the Natural Area Protection Tax Exemption Program proposal be referred
to staff for a repors an the implications and staff recommendations.”

Program Details

NAPTEP is a joint initiative between the Islands Trust and the Istands Trust Fund. To qualify for
NAPTEP a landowner must be willing to permanently protect, through a NAPTEP congervation
covenant, one or more of the following eligible features on their property:

s Areas rclatively undisturbed by human activity that are good examples of importani
ecosystems such as forests aver 8) vears old, weodlands, water features, sparsely vegetated
natural areas, coastal bluaffs, ete.

s Arcas relatively undisturbed by human activity that are key habitat for rare native plant
species or plant communities.

+ Areas that are critical habitat for native animal species in relation to breeding, rearing,
feeding or staging.

s Speaial geological fealures.
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There are no mimmum or maximum lot size requirements. However, the program may not be
beneficial for small properties with a low assessed value, Fach situation is unigue based on a
landowner’s personal tax circumstances.

As there are other tax reduction programs to protect forest and agricusitural land, lands in the
Agnicultural Land Reserve {ALR) or lands designated as Private Managed Forest Lands (PMFL)
are not eligible for NAPTEP. Propertics must be classified as “residential” by BC Assessment to
qualify for the program.

By October of 2008 the Islands Trust has indicated that there will be fifieen NAPTEP covenants
registered on title, protecting almost 60 hectares of land. The protected areas range in size from
1.8 hectares {4.4 acres) to 23.7 hectares (58.5 acres).

NAPTEP participants are reporting annual reductions of $1,300 to $3,700 on their property taxes,
Participants normally recover the costs to participate (survey, legal and baseline report) in a few
years,

If a land owner breaches the conditions of the covenant, the Istands Trust will then enforce the
covenant by removing the NAPTED certificate from the property and billing the current
landowner {or the full value of the discounted taxes since the certificate was 1ssued.

The Islands Trust Area (Executive Commitiee Local Trust Area & Gabriola Island Local Trust
Areay m which NAPTEP would be implemented within the Regional District of Nanaimo
boundaries, as shown on the map in Appeadix 1, would include the following Islands:

Ada Tsland Amelia [sland Ballenas [sland DeCourcy Island
Douglas Island Gabriola islund Gerald Island Maude Island
Mistaken Island Mudge Island Ruth Island Southey Island
Winchelsea Islands Yeo [slands

The brochure with the programs details and addittonal information on the admimstration of
NADPTE?P by the Islands Trust is provided in Appendix 2,

ALTERNATIVES

1. That the Regional Disirict of Nanaimo Board agree to the implementation of the Natural
Area Tax Exemption Program in the Regional District of Nanatimo, on the isiands within the
junsdiction of the Islands Trust.

2. That the Regional Dhsirict of Nanaimo Board not agree to the implementation of the Natural
Area Tax Exemption Program within boundanes of the Regional District of Nanaimo.

FINANCIAL IMPLICATIONS

There are no direct financial implications for the Regional District with regard to the
administration of NAPTEP as these costs are incurred by the Islands Trust.

The extent of the tax exemption equals 65 percent of the assessed value of that part of the land
subject to the protection covenant. I does not affect the tax on improvements. The taxes affected
are Provincial School, Provincial General, Regional District, and Islands Trust. Local service
taxes, excludmg parcel taxes, may be affected as well,
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There is a small “tax-shuft” to other tax payers with each new successful application just as there
is from agricultural exemptions or from homeowner’s grants. In other words, there will be an
ncrease in the mill rate in order for each government jurisdiction to collect the required taxation
funds to achieve the required budgeted amount, Staff are unable to determine the amount the
RDXN tax mull rale will increase by at this stage as it is dependant on how many property owners
in the designated area will apply for NAPTEP and how much new growth will take place each
vear that will help offsel the tax exermption.

SUSTAINABILITY PMPLICATIONS

Should the Regional Board adopt NAPTEP, the progran: will heip ensure important ecosystems
and ecological features are protected.

The Gabriola focal Trust Area is comprised of 5,856 ha. At present 533 ha (9.1%) is currently
under some form of profection by vanious government and trust agencies. The Trust has a 15%
goal that has been idenrified in their Regional Conservation Plan, therefore an additional 343.5 ha
requires prolection or an additional 931 ha to meet a 25% goal. Using NAPTEC, in conjunction
with other forms of parkland protection, will help achieve the goals in the Trust’s Regional
Conservation Plan

CONCLUSION

At the July &, 2008 Regional District Board Committee of the Whole Meeting, a delegation from
the Islands Trust spoke to the merits of the Tslands Trust Natural Area Protection Tax Exemption
Program {(NAPTEP) that was developed implemented in 2005 and recently adopted in the Capital
Regional District and Sunshine Coast Regional District. In order for NAPTEP to be implemented
in the Regional District of Nanaime by the Islands Trust, the Regional Board is required to agree
io its irnplementation as required by provincial legislation.

To qualify for NAPTEP a landowner must be willing to permanently protect, through a NAPTEP
conservation covenant, one or more of the eligible features on their property:

s Areas relatively undisturbed by human activity that are good examples of important
ecosystems such as forests over 80 years old, woodlands, water features, sparsely vegetated
natural areas, coastal bluffs, eic.

+ Areas relatively undisturbed by human activity thai are key habitat for vare nmative plant
species or plant communities.

e Areas that are critical habitat for natnve animal species in relation to breeding, rearing,
feeding or staging.

e Special geological features.

The Islands Trust Area (Executive Committee Local Trust Area & Gabriola Island Local Trust
Area), in which NAPTEP would be implemented within the Regional District of Nanaimo
boundaries, 18 shown on the map in Appendix 1.

Staff are recommending that NAPTEC be adopted by the Regional District of Nanaimo, to then

be used in conjunciion with other forms of parkland protection i order to ensure imporiant
ecosystems and ecological features are protected within the Region.
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RECOMMENDATION

That the Regional District of Nanaimo Board agrec to the implementation of the Natural Arca
Tax Exemption Program in the Regional District of Nanaimo, on the islands within the
jurisdiction of the Islands Trust.

—_ D (.

Report Writer CAQO Concurrence
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Appendix 1

islands inte Regfonal District of hanaime to be included iy HAPTEP
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Appendix 2

The Natural Area Protection Tax Exemption Program
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A Special Part of the World

hie Canadian Sulf Isiands are renowaed and
waerished for their stunming physical Deauty,

gentle climate, and roral charm. These
characteristics have led 1o o steadily ingreasing demand
for tand on these islands resulting in higher property
values and faxes. More gavelopment also maans
miore prassure on sensitive islard etosystems that arg
frequently home to rare and endanperes spedes.

Some peeple who bought fand en the islands ko be
close to rature and te enjoy the serenity of island iife
are now faced with the difficult decision of 'egaing
or devejoping their propeities ta pay for theirhigh
property taxes, Living in paradise has becoms
expensive.

The Natural Area Protection Tax Exemption
Program (NAPTEP) provides a property tax incentive
to pratect the natural featuces of the islands.

Background

Ine resppops e 1o devalopment and pepulation growth
pressures facing the region, the British Columbin
government cread the lslands Trust in 1574 to make
‘and use decisions that presenve and protect the Guif
Islands. i 1930, the Provinge alse created the isfands
Trust Fund to act asa conservation fand trust. NaAPTEP
isajoint imtative batwaeen the shands Trust and the
Istands Trust Fund. The Suashine Ceast Regional
District and the Capital Regional District ara the first
regional districts 1o Join the orograr. Other regjonu
districts may become pragram partivers in the futre,
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Eligible Lands and Features

To qualify for MAFPTEP a landowner must bewiling w
permanently profect, through a NAFPTEP consevation
coverant one o more of the eligibls features on thew
property. Lligible features indude:

| Areas relatively undisturbed by human activity that
are good gxamples of impadtant ecosysters such as
forests over B0 years old, woodands, water Features.
sparsety vegrtated natural areas. coastal Wuffs, ete.

B Areas relatively undisturbed by humian activity that
are key habitat for rare mative plant species or plant
cornmunities,

M Areas that are ritical habitat for mative amimal species
inrelation to breeding, rearing, fesding or staging,

B Specid gevlogical fentures,

There are no minkwuin or maximum lot size
requirements, However, the program ray not be
beresficial far sl properties with a fow 2ssessed
value, Each situmtion is unique based on alandewnet's
personal fax circumstances.

As there are other tax reduition programs fo protact
forest ard zgricultural fand, fands in the Agricultural
Land Reserve tALRY or lands destgnated as Private
taraged Forest Lands {PAFL} are nat eligihle for
NAFTER. Properties must be classified as “residentral”®
by BC Assessiment to quaiify for the program.

SURERET CWER DT, VLRV SLRLE,
' AT SPRING IELAND
FHITIBY ST HE N GESNT
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The Application Process
Thera are two phases to a MAPTEP application:

Phase Gnewill determine whether or ot aland owner
is eligible fur NAPTER,

Phase Two recules registration of a NAPTER
covenait on the fand s titl2 and resultsinthe issing of a
Matural Area Exerption Cestificate,

i Upfront Costs

APPLICATIC L FEE
$175 oayable to the Islands Trust.

5 SR CoBGE (RSHNARLARTERHL LKGHT 19 (COOGALL TARORTANE
FETLANCES HTHECIAF LIS HTO §T S THRAN CRART The fotlewing additional costs will vary depending on

the size of the covenant area to be protected and the
complextty of the covenari and survey.

Protecting Land Forever
W Lspal advice for developing and amernding your

Lindawners who enter info a NAPTER ¢ovenant corenant

contine to own their fand, The standard NAPTER
cavenant siply prevents current and future owners of W Tax and fraanciad advice for reviewing your stuation
the lard from doing anything to the coverant area that to ersure the prograns i right for you

iy hann its special vakees, This indudes: .
/ 1o * B/ A sursey of the propased savenant areals)

wal of native plants
] cemoval af native pl W Areport about the cLrvent state of the covenant

B use of herbicdes and pesticides area and its ecosystems, prepared by an agproved
) . Enviranmments Profassional
M alteration of natural watercourses orwater bodies
. A
B grazing of apimals B Covenantregstration casts
- - . towieal Fosrres B A voluntary endewmant to cover Ruture monitoring
madification of the soil or geologjal features. costs would be eligible for a charitable recelpt
A NAPTER covenant, once segistered. is listed on the
lanf's title forever Violating the ¢ovenant can resultin
beavy penafties including, but notfimited te, paymant
of 4l exempted taxes phus intersstand a charge for sach
infractian,

pﬁrtant mle fn proteciing f!',agua.: S
ulf ishmd Htosys_téﬁxé fon_avg?;- .
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Covenant Monitoring

As required by MAPTEP, an islands Trust Fund
reprusentative will visit the covenent area annually

to ensure the covenanit ared X neing managedin
accordance with the covenant. The landowner has
wipat aver when the monitoring visitwill take place and
tan mest with the monitor to discuss the oroperty ang
its special faatures. Therais no cost & the landowner
for this annual visit. Thi tslands Trust Fund wili mail 2
faliow-up lotter soom after the wist,

Benefts

As 3 landeowner participating in MNAPTEP, you vill

not anly be gatting & tax axemption, you will afso be
creating alegacy fod your community and e planis and
animais that tée there, And. vou will play an irmportant
role in protecting fragie Gulf Istand ecasystems foraver.

Withy a Maturd] Area Exemption Cerificate landovaners
vellt see 2 85% ceductionin property taxes on the
protected portion of teirland, Applicants will need to
daternvne if the reduction in property tax eutwaighs e
costs of particizaling in the program.

Before deciding to apply to NAPTER, vou should
obitainlagai, tax and financial advice to be sure yau
understar.d how a Natural Area Exenption Cedtificate
affects vou und your land,

Timeframe

it will take at least six monthis from ihe e applitants
submit their Phase | application unt! their Naturad Area
Exemption Certificate s issued. Applicants who wish
to have thelr Natural Area Exemption Certificate issued
faae the following year's tax roll must submit their Phase
| application by &pri 1 and musthave their covenants
ragisterad by Qctober 15

|
i
;
i
|
i
i
!
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Partner Agencies Working
Togethey

The Istaneds Trast Fupd will assist applicants interested in
applyimg For the Nutwral Ares Exarphion Certificats. You
ey 2iso want to invite anuthier organization sucdhas a

i local or regional conservandy to ¢o-hold the NAPTEPR

rovenant. Conservation covenants ars typically held by
tvo prganizations.

The istands Trust is responsitle for issuing the Natural
Areq Exampticn Certificate which wil officathy

grant a property tax examption on the pertion of

the iand governed iy MAPTEP. This exemption

wilt automatically be appliad to futura property tax
staterments.

The Sunshine Coast Regional District, the Capitad
Regional District and the governing Local Trust
Conenittze wili have the opportunity to cominent on the
applications to the NAFTEP program, if they wish.

For More Information

For more information please contact the tslands Trust
Fued a2 {250} 405-5185 or visit the Islands Trust Fund
website at hitpy/ Aeweidandstrusfund be ca.

NAPTIP s currently avalablain:
Galiane sland Local Trust Area
Gambier {sland Local Trust Area
Mayne Isfard Local Teust Area
North Pencler 1sland Local Trust Area
South Pender 1sland Local Trust Area

Salt $pring [sland Local Trust Ares
Saturna Island Local Trust Area
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2.1.x Procedure

ADMINISTRATION OF NATURAL AREA PROTECTION TAX

EXEMPTION PROGRAM
Trust Council: September 13, 2002
Amended: March 12, 2004; December 8, 2006 and June 5, 2007

A: PURPOSE:

L. To define policies and procedures that will ensure a fair, effective and coordinated
process to implement the Islands Trust Naiural Area Protection Tax Exemption
Regulation in accordance with related policies of Islands Trust Council.

B: REFERENCES:

L. Isiands Trust Act {7.1)
Islands Trust Natural Area Protection Tax Exemption Regulation

2. Policy Manual:

2.1. Protocol Agreement Process: Government {2.1.1v)

2.2,  Administrative Fairmess Principles (7.1.1.)

2.3, Trust Fund Board Natural Area Protection Policy (Ref No. TFB02008)

Protocol Agreements:

Lad

3.1 SCRD Protocol Agreement and Memorandum of Understanding
32 CRD agreement {in development)

C: DEFINITIONS:

(Note: The following definitions are based on the Islands Trust Natural Areq Tox
Exemption Regulation)

1. eligible natural area property means land that meets all the following
requirements:
(a) it must be in an area designated under scction 49.2 of the Islands Trust
Act;

(b) it must be land in relation to which there 1s one or more natural area values
or amenities prescribed under section 33(2)(k) of the Islands Trust Act;

{c} it must be subject o a covenant under section 219 of the Land Title Act
that relates to the protection of values or amenities referred to (n paragraph
(b) of this definition;

(d) the Trust Fund Board must be a covenantee in whose favour the protection
covenant 15 made; and
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any other requirements prescribed under section 53{2)(k) of the Islands
Trust Act.

Z. natural area exemption certificate mcans a certificate under section 49.3 of the
Islands Trust Act that is m effect.

3. protection covenant means a covenant rcferred lo i paragraph (¢) of the
definition of eligible natural area property.

D. POLICY and PROCEDURES

GENERAL

1. Trust Council will consider the issuance of natural area exemption certificates
in parts of the Trust Area that have been designated pursuant to section 49.2 of
the Isfands Trust Act, following an application by a landowner, provided an
assessment by Trust Fund Board stalf conlirms ehgibility for NAPTEP and the
Trust Fund Board is willing to hold the required protection covenant.

APPLICATION PROCESS
2. Staff will use the following process for applications for natural area exemption
certificates:

4.

A property owner or agent submits a complete application form, enclosing
the Phase 1 applicalion fee and all information required to assess
eligibility for NAPTEP. In order for Trust Council {o consider issuing a
natural arca exemption certificate by Qctober 31% of any year, the
applicant must apply by March 1 of that year.

Trust Fund Board staff will complete an initial assessment of the
application to confirm eligibility according o the Isfands Trust Act, the
Isiands Trust Natural Avea Protection Tax Exemption Regulation and any
writien agreements with the relevant regional district or municipality.

If staff determines that the application is net eligible for NAPTEP, they
will advise the applicant, and include reasons for the determination. The
applicant will have the option of amending the application or providing
additional information.

If staff determines that the application is eligible for NAPTEP, they will
send it (o the Local Trust Committee and the relevant regional district or
municipality for comment, before making recommendations fo the Trust
Fund Board or Trust Council.

Trust Fund Board staff will confirm that the Trust Fund Board is willing to
hold the required protection covenant, before making recommendations to
Trust Council regarding issuance of a natural area exemption certificate.
Trust Fund Board staff will submit a Request for Decision to Trust
Council, with rccommendations regarding the issuance of a nalural area
exemption certificate. Responses from the Local Trust Committee and the
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relevant regional district or municipality will be included for
consideration. 1f stalf recommends in favour of an application, it will
recomumend that the certificate be issued if and when the applicant has
provided an appropriate property baseline assessment (meeting guidelines
approved by Islands Trust Council and the Trust Fund Board) and has
registered the required protection covenant (meefing guidelines approved
by Islands Trust Council and the Trust Fund Board) on the relevant
property title.

g If Trust Council is in favour of the application, it will normally pass a
standard resolution instructing the Secretary to 1ssue a certificate upon
receipt of an acceplable baseline assessment and proof of registration of
the required protection covenant,

h. Within two years of the Trust Council resolution in favour of an
application, the applicant must provide an acceptable baseline assessment
and register the required conservation covenant against the title of the
subjcct property in order o receive the natural area exempfion certificate,
If the applicant does nol complele these steps within two years, the
applicant must reapply for the natural area exemption certificate.

i. Once the applicant has registered the required protection covenant, the
Islands Trust Sceretary will issue the natural area exemption certificate.

j.  Trust Fund Board staff will notify the Land Titles Office and the area
assessor of all natural area exemption certificates issued within 30 days of
their 1ssuance.

k. Once the exemption certificate is issued, the Trust Fund Board can issue a
news release jointly with the Local Trust Commiitee announcing the
certificate.

PROTECTION COVENANTS

3. Al NAPTEP protection covenants must be in the Trust Fund Board’s standard
form, subject to changes approved by the Trust Fund Board.
4, Covenants will b¢ monitored annually by the Trust Fund Board, following

guidelines approved by Islands Trust Council and the Trust Fund Board at no
cost to the land owner.

5. Where Trust Council issues a natural area exemption certificate in regards to
public access features, the protection covenant will require that the property
owner maintain public access.

6. Trust Council will consider developing a process whereby existing
conservalion covenants can be transferred into NAPTEP, provided the
conservation covenant meets the required standards, or the coventor is willing
to make the necessary amendments. Where an existing covenant is being
{ransferred into NAPTEP, application fees may be reduced.
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COVENANT HOLDERS

7.

10.

The Trust Fund Board 15 the only party authorized to hold covenants related to
applications for natural area exemption certificates, until other Islands Trust
bodies have a similar capacity to administer and enforce protection covenants.
{(Note: The Trust Fund Board has adopied a policy indicating its willingness
to hold covenants on lands that are qualified in categories 2(a} through 2(d)
of the Natural Area Protection Tax Exemption Regulation, subject to the
availability of resources and an accepiable covenant)
if the Trust Fund Board i1s unwilling to held the required protection covenant,
Trust Fund staff will notify the relevant Local Trust Committee to determine if
it is willing and bhas the capacity o hold and monitor the required protection
covenant. The final decision on the capacity Jies with Trust Council.
If netther the Trust Fund Board nor the relevant Local Trust Committee is
willing or able to hold the required protection covenant, and if the applicant
still wishes 1o proceed, Trust Fund Board staff will request a deciston from the
Islands Trust Council as to whether if is willing to hold the required protection
covenant,
Protection covenants may be held jointly with other eligible organizations.

PROGRAM COSTS AND FEES

11.

12.
13.

Applicants will bear the costs of the required bascline, survey, personal legal
and financial advice.

Application fees are governed by Bylaw 115

Trust Couneil will direct staff to allocate all application fees received to the
processing and assessment of applications, including the retention of contract
staff, as necessary. The Chief Administrative Officer is to manage these funds.

CANCELLATION OF TAX EXEMPTION CERTIFICATES

Note:

Cancellation of tax exemption certificates is regulated by sections 49.4

through 49.5 of the Islands Trust Natural Area Tax Exemption Regulation

14.

15.

l6.

17.

‘Trust Council intends that protection covenants related to NAPTEP are to be
permanent.

Where a contravention of a protection covenant fakes place, Trust Council may
consider cancellation of the tax exemption certificate until the contravention
has been rectified.

Where a contravention of a protection covenant takes place and cannot be
rectified, Trust Council will consider cancellation of the related tax exemption
certificate, according to regulations in the Islands Trust Natural 4rea
Exemption Regulation.

Trust Council will seek agreements with the Minister of Finance to distribute to
Trust Council any recaprured taxes related to the cancellation of tax exemplion
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certificates. Any such funds will be used for the conservation of natural areas
in the trust arca.

RECORD KEEPING AND REPORTS

18.  Trust Fund Board staff will maintain a record of all natural arca 1ax excmption
certificaies in the Trust Area Property Infonmnation System (TAPIS).
i9. Trust Fund Board staff will provide an annual report to Trust Council regarding

natural area exemption certificates.
PROGRAM MONITORING
20.  Trust Fund Board staff will notify holders of natural area exemption

certificates of the timing of annual monitoring visits in relation Lo their
protection covenant.

21.  Trust Fund Board staff will send copies of monitoring reports to land owners
and co-covenant holders.
22. Trust Fand Board staff will advise Trust Council of any irreparable

contraventions of protection covenants, including failures to provide the
required annual monitoring report.

AGREEMENTS WITH OTHER AGENCIES
23, Trust Council will enter into agreements with the Trust Fund Board, the Local
Trust Committee, regional districts, and provincial and federal agencics as
necessary to ensure the effective implementaiion of the NAPTEP.
PROGRANM ASSESSMENT
24, Trust Council will monitor NAPTEP to ensure the fair and efficient

administration of the program, and will assess staff and financial resources for
possible cxpansion to additional Local Trust Arcas.
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TO: C. Mason ' DATE: August 13,2008
Chief Administration Officer

FROM: N. Avery FILE:
Managcr, Financial Services

SUBJECT:  Approval of Five Year Term Agreement for Property Insurance Broker Services

PURPOSE

To obtain approval to award a contract for property insurance brokerage services for a five year period
with AOQN Reed Stenhouse.

BACKGROUND
The contract for property insurance brokerage services has expired and this report summarizes the resulis

of a request for proposals (RFP) for those services commencing April 1, 2009. Five proposals were
received as follows:

AON Reed Stenhouse (incumbent) Victoria
Jardine, Liovd Thompson Canada Yictoria
Megson, Fitzpatrick Inc. Victoria
Coastal Community Insurance Services (2007} Lid, Victoria
BFL Canada Insurance Services Vancouver

The proposals were reviewed by the General Manager, Finance & Information Services and the Manager,
Budgets & Capital Planning. Evaluation criteria included proposed rales, experience with Municipal
insurance portfolios and claims, the experience and qualifications of individuals assigned to the account,
evidence of a full range of insurers and markets for placing insurance and evidence that the broker was
capable of providing coverage equal to or better than the existing coverage,

AON Reed Stenhouse (AON), our current provider, BFL Canada Insurance Services (BFL} and Jardine,
Lloyd Thompsen Canade {Jardinc) arc natiopal or international independent brokerage firms. Megson,
Fitzpatrick Lid (Megsen) and Coastal Community Insurance Services (Coastal} are locaily owned and
managed firms. All of the firms demonstrated the capacity to place our property insurance at competitive
rates. AON, Jardine and BFL. were stronger candidates from the perspeciive of the size and breadth of
their municipal portfolios, AON Reed Stenhouse offered the lowest commission rate - a fee which will be
the lesser of 12.5% or $12,500 annually.
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ALTERNATIVES
1. Award a five year term agreement for property insurance brokerage services to AON Reed
Stenhouse.
2. Award a five ygar term agreement to another proponent.

FINANCTAL IMPLICATIONS

Alternative 1

The price paid for property insurance includes both a rate for the actual property values and the broker’s
commission. On a combined premiwm rate and commission basis, AON received the overall best ranking.
The fec proposal from AON Reed Stenhouse is unchanged from the fee paid for the last two years of the
current contract. Our current insurance premiums result in a fee of $12,500. AON as the wncumbent iy
completely familiar with the Regional District portfolio. Staff is satisfied with AON’s performance and
recommends this alternative.

Alternative 2

The remaining proponents quoted either higher conunission rates and/or higher estimated premium rates
than AON.

ENYIRONMENTAL/SUSTAINABILITY IMPLICATIONS

There are no environmental or sustainability implications with this award other than to ensure that the
physical property of the Regional District is adequately insured against loss or damage.

SUMMARY/CONCLUSIONS
Five firms submitled responses to a request for property insurance brokerage services which would
commence Aprif 1, 2009, The incumbent firm AON Reed Stenhouse achieved the highest overail scoring

on the proposal criteria and offers the best overall value for the Regional District, Staff recommend
awarding a {ive year term agreement for property insurance brokerage services 10 AON Reed Stenhouse.

Areport - fnsurance brokerageRRP aword - August 2002
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RECOMMENDATION

That AON Reed Stenhouse be awarded a five year term agreement for property insurance brokerage
services comunencing April 1, 2009,

mou .jo’\- IR IOV,

Report Writeg ] (General ager {oncumrance

-
-~

]
«k[ C.AO. Concurrence

COMMENTS:

freport — msurance brokerage RFP award — August 25098
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TO: . Mason DATE: August 12, 2008

Chief Administrative Officer

FROM: N. Avery FILE:
General Manager, Finance & Information Services

SUBJECT: Appointment of Regional District & Regional Hospital District auditors

PIIRPOSE

To approve the appointment of the firm of Mevers, Norris, Penny for a three year term to conduct the
annual audits of the Regional District and the Nanaimo Regional Hospital District.

BACKGROUND

The firm of Meyers, Norris, Penny (previously known as Bestwick & Partners) has been conducting the
annual audit for the Regional District and the Nanaimo Regional Hospital District, with the exception of a
five year period between 1997 and 2002, since 1967. The last contract covered the five vear period
between 2001 and 2006 and was extended for one additional year to accommodate reorganizational
initiatives in the Finance department, Based on the quality of their work and the economies obtained by a
longer term appointment, staff requested a fee proposal for a three year period covering audits to 2010.
The fee proposal is as follows:

Regional District Regional Hospital District
2008 $30,000 { same as 2007) 34,5600 same as 2007)
2009 $31,500 $4,500
2010 331,500 54,725

$53.000 $13.725
2009 Tangibie capital asset review $3.000 - $5,000
2010 Tangible capital asset review $ 900 - 52,600 { enly if required)

Meyers, Norris, Penny provides andit services from several offices on Vancouver Island to a number of
local governments including the Cities of Campbell River (over 30 years) and Courienay (2006 10
present), and the Cowichan Valley Regional District ( 29 years). Staff here have found them to be
professional and thorough, demonstrating excellent knowledge of the local government legislative and
business environment.

ALTERNATIVES

1. Appoint Mevers Norris Penny as the auditors for the Nanaimo Regional District and the Nanaimo
Regional Hospital District for a three year period ending with the compliction of the audits for
2010, for the fees as outlined in this report,

Proceed to a request for audit services.

3
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FINANCIAL IMPLICATIONS
Alternative 1

Our purchasing policy provides for a sole source award where the proponent i3 providing an update or a
continuation of the same work completed within the previous three to five years. Sole source awards arc
considered any exception to our normal standard of tendering work or seeking alternative quotations and
is meant to take advantage of certain benefits arising from a previous assignment relationship — ic. high
degree of familiarity with previous projects and or infonmation relevant to the assignment is afready in the
possession of the consultant and no additional value is obtained by re-creating the information by
someone else. In the case of local government auditors, considerable value is obtained from continuity.
Our staff do not have to re-familiarize new auditors with systerns and procedures and the auditor team
benefits by being able to operate beyond the learning curve to investigate more thoroughly our accounting
practices.

The appointment is for a shorter than typical period (three years rather than five years) after which a re-
tendering would be appropriate.

Alternative 2

Under this aliernative staff would conduct a full re-tendering of the work. Based on conversations with
our peers, audit fees generally have increased quite a bit over the last five years and our fees have been
comparable, if not somewhat lower than ¢lsewhere. Staff consider the proposal above to be fair and
recommend appointing Meyers Norris Penny to a three year term.

SUSTAINABILITY IMPLICATIONS
There are no implications arising from this report.
SUMMARY/CONCLUSIONS

After the completion of the 2007 annual audit and based on their record of excellent service and
knowledge, staff requested a proposal for further audit services from Meyers, Norris, Penny. They
responded with a three year fee proposal tolaling approximately S111,725 covering the audits for both the
Regional District and the Regional Hospital District. If the firm is appointed for a further three year term,
they will have been the auditors for 9 years — a period which resulis in economies of training, file
preparation and a fteam which operates beyond a basic learning curve in critically examining our
accounting records and practices. Based on conversations with other pecr tocal governments, statt find the
fee proposal 1o be fair and recommend proceeding with the appointment on the terms outlined in this
fepotL.

Freport - gppoiniment of quditors - Augvst 2008 dov
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RECOMMENDATION

That the firm of Mevers, Norrig, Penny be appointed as the audiiors for the Regional District and the
Nanaimo Regional District for the years 2008, 2009 and 2010 at the fees outlined in this repott.

20 B,

Report Writer d’- ?&“/ C.AO. Concurrence

COMMENTS

freport  appointment af awditors — August 2008 doe
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General Manager, Finance & Information Services

SUBJECT: Board Remuneration Review and Recommendations

PURPOSE:

To introduce bylaws and policies which will amend Board remuneration and expense reimbursement rates
commengcing with the inauguration of the next Board of Direciors in December 2008.

BACKGROUND:

The Regional District has established a protocol of reviewing Boeard remuneration and expense
reimbursement Tales every three years, in the year of local government elections. The rates established
from the review are set for the new Board resulting from the November elections. The rates apply once
the new Board is sworn in at the inaugural meeting in December after the elections.

The review is carried out by a committee of three former Board members — the 2008 committec members
were:

Tom Krall City of Nanaimo
Julia MacDonald City of Parksville
Henrik Kreiberg Elactoral Area ‘A°

The commitiee met with staff over the course of May and June to review background information.
Additionally a survey questionnaire was distributed to alt Board members and members were invited to
meet personally with the Commitiee to discuss items of particular interest and concern. The Committee
reviewed and discussed in depth the following information:

1) a comparison of remuneration and ¢xpense reimbursement rates of a peer group

2) a summary of total remuneration and expenses by Board member as reported on publicly for
2006/2007

£} results of the survey questionnaire and personal interview

Generally speaking the Committec noted that Board members are satisfied with the way remuneration is
structured — that is, a base rate for all members with additional allowances for the Chairperson and
Electoral Area Directors, The base rate of remuneration is intended to cover up to four (4) mectings per
month including all regularly scheduled Board/Commitice meetings, our Ideas and Updates meeting and
up to one additional informational “seminar” type meeting,
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The peer group comparison indicated that Efectoral Area and Municipal Director remuneration {base plus
allowance) is at 94% and 89% respectively of the peer group average. The Chairperson remuneration
package 15 66% of the average for the peer group, Expense reimbursement rates for meals, mileage and
overnight allowances are comparable but are recommended 10 be adjusted modestly upwards.

The Committee also considered information with respect to Directors being absent from meetings. While
1t was observed that it is not very common to reduce remuneration when a Board member does not attend
a meeting the Committee did feel that being elected or appointed to the Board meant the membaer was
commiited to full participation at all regularly scheduled meetings. The Committee recommended that
additional phrasing be added to the bylaw as follows:

3 Directors elected or appointed to the Board do so with the understanding that they will
participate fully in the business of the Board. The remuneration rates established in this
bylaw reflect the work of an elected member and members arc cxpected to attend all
regularly scheduled Board and Committee meetings unless there are extenuating
circumstances,

For ease of reference Attachment 1 is a consolidated version of Bylaw No. 1078 inciuding the
recommendations outlined in this report.

ALTERNATIVES:

| Approve the Committee recommendations, adopt the bylaws and approve the amended policy as
presented.

2. Recommend {urther adjustments and adopt the bylaws and policy as further amended,

FINANCIAL IMPLICATIONS:
Alternaiive

The following table compares current base remuneration rates with the recommended rates all of which
would be effective following the inaugural Board meeting in December 2008. The rates below would be
adjusted annually each December by the Vancouver Consumer Price Index as currently outlined in Bylaw
1078.

Description Current rate ' Total fer all | Revised rate | Total for ali Change
____ i members members
Base rate 2 9370, § 156290 % 10,000 : § 170,000 6.7%
Chairperson allowance § 12,175 S 12175 8 14,0001 $ 140001 14.9%
Electoral Director allowance $ 5,205 3 31,230 S 5,500 $ 33000 ! 5.6%
Total base remuneration $ 282,695 $ 217,080 | 1.0%

iRepcrt —Boaqrd Remuneraiion Recommendations fdug 2008 doc
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Other rates: Board members receive additional meeting per diems for additional committee work, public
hearing and information mectings. These amounts are periodic and the commitlee recommends that new
rates be established which would be fixed for the next three years. The following rates reflect an sstimate
of inflation over that period of time:

- Description | _Current rate Revised rate |
Vice Chairperson ' 3130 Flan :
Committee Chairperson 106 3110
Committee Vice Chairperson N 575 : 385
Alernate Dirscters 575 380

- Selec/Scheduled Standing/Advisory Standing Committees bes $70
Public hearings/information meetings ! $63 870
Other mestings ‘ $68 570

[Seetings over 4 hours $100 $110

A new section is added under “Other Maetings™ as follows:

{c} Where the Chair and/or a Director designated by the Chairperson attends a meeting with senior
levels of goverament outside of the boundaries of the Regional District, a per diem of $110 shall
be paid in addition to any other out of pocket expenses or allowances outlined in this bylaw,

Travel 1o conferences:

Travel to confercnces is reimbursed to Directors using the most economical means of transportation. For
distances away [rom Vancouver Island and British Columbia, air travel is the mos! cconomical option,
however, for some distances, for example between the coast and Alberta, a2 Director may prefer to drive,
The Committee recommends the following itams be included in 2 calculation of the amount o be paid for
ground transportation in lieu of air travel:

Mileage and/or ferry fare to/from the Director’s residence to the departing airport
Parking at the departing airport

Lowest airfare

Estimated taxi costs from the arrival airport to/from the conference site

Extra conference/seminar attendance:

The Board receives numerous notices of seminars and workshops on topics of interest to the Board,
however, there is currently no budget for attending these events. Staff recommend and the Committee
concurs that an allowance of $500 per Directar be budgeted each year commencing in 2009, 1o cover the
costs of extra workshops. It is recommended that attendance be approved in advance by the Board, but
approval is delegated to the Chairperson if there is not a regularly scheduled Board meeting before the
seminar conference takes place. The Board shall approve the request to attend in any case at the next
regularly scheduled Board meeting,

Meals/mileage rates:
Mileage rates were recently increased effective December 1™ fromS$.47/km 1o $.50/km. Given that the cost
of fuel continues to increase and has increased about 15% locally since the beginning of January, the

Committee recommends that mileage rates be reviewed semi-annually to determine if further adjustments
are warranted,

\Repors —Board Remuneration Recommendanions (Aug 2008) doe
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Meal and overnight allowance rates are recommended to be set as follows until the next local government
election:

Breakfast 315
Lunch 320
Dinner 330

Overnight absence $i5
Computersiprinters/fax machines:

Most Electoral Area Directors have equipment purchascd and supplied by the Regional District, Qur
policy alse permits, at the option of a Director, the payment of a taxable cash allowance for this purpose.
Based upon the expectation and significant usc of this equipment over the course of Director’s term the
commitiee recommends that a taxable allowance of $2,000 be made available to Director’s. Repair and/or
replacement of the equipment would become the Directors” sole responsibility regardless of the length of
their term. The following change is added afier Section 3 of Policy A1.15:

Where a Director is re-elected (0 a further ferm, a taxable cash allowance of $2,000 shall be paid on
January 1 in the year following election. The Regional District shall have rno further responsibility for the
repair or upgrading of computer/printer/fax eguipment beyond a Direclors’ first term of office.

Section 4 of Policy A1.15 is deleted and the following is substituted:

In consideration of the extensive use of fax machines and computer/prinier equipment during a term of
office, any equipment purchased by a Director using a cash cllowance or supplied directly by the
Regional District to the Director as outlined in this policy, shall remain the properiy of the Director orce
they no longer haold office.

SUSTAINABILITY IMPLICATIONS:
There are no implications arising from this report,
SUMMARY/CONCLUSIONS:

A Board Remuneration Commitiee composed of three former Board members has reviewed and discussed
information with respect to current remuncration rates, has surveved Board members for consideration of
aliernative rates and met porsonally with a Board member to hear views on remuncration rates. The
Committee found that the struectere for Board remuneration, using a base amount for all Directors and
additional allowances for the Chairperson and Electoral Area Directors continucs to function
satisfactorily. The Chairperson’s overall remuneration package was found to be considerably fower than
the average of a peer group. The committee recommends a larger increase in the Chairperson allowance
te begin to address this variance. The report above summarizes a variety of other changes, none of which
have a significant financial impact. Two bylaws and one policy are amended to refleet these
recommendations and are presented with this report.

WWeport —Board Remuneration Recommendetions (dug 20081 doc
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RECOMMENDATIONS:

(.

b

That the changes recommended by the Remuneration Commiitee be approved for implementation
following the swearing in of the newly elected Board in December 2008,

That “Regional District of Nanaimo Board and Committee Member Remuneration, Expenses and
Beneflis Bvlaw No, 1078.06, 2008 be introduced and read three times.

That “Regional District of Nanaime Board and Committee Member Remuneration, Expenses and
Benefits Bylaw No. 1078.06, 2008 be adopted,

That “Regional District of Nanaimo Board Remuneration and Expenses (Electoral Areas Only)
Bylaw No. 1317.02, 2008” be introduced and read three fimes,

That “Regional Distriet of Nanaimo Board Remuneration and Expenses (Electoral Areas Only)
Bylaw No. 1317.02, 2008” be adopted.

That Policy Al.15 (Fax Machines & Personal Computers for Board Members) be amended as
oullined in this report and be approved.

a7 e s

Report Writer O ﬁ/ C.A.O. Concurrence

COMDMENTS:

\Hepor: —Sonrd Remuneration fecommendonons (Aug 2008).doe
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REGIONAL DISTRICT OF NANAIMO Attachment 1
BYLAW NO. 1078 (consolidated to {078.06)

A BYLAW TO AUTHORIZE THE PAYMENT OF
REMUNERATION AND EXPENSES TO
DIRECTORS, ALTERNATE DIRECTORS
AND COMMITTEE MEMBERS

WHEREAS the Board of the Regional District of Nanaimo wishes by bylaw, to provide for the
remuneration, expenses and benefits of Directors and Commitiee Members;

NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

This byvlaw may be cited for all purposes as "Regional District of Nanaimo Board and Commitiee
Member Remuneration, Expenses and Benefits Bylaw No. 1078, 1997",

In this bylaw unless the context otherwise requires:
"Aet" means the Municipal Act.

“Advisory Committee” means an Advisory Committee or Commission appointed by the Board,
which includes at least one Board member, but does not include a Standing or Select
Committee.

“Alternate Director” means a person appointed as an Alernate Dirccror pursuant to the
Municipat Act.

“Commission” means a commission appointed by the Board under Sections 176(L)(g) of the
Local Government Act.

“Commitiee Member” means a member of the public appointed by the Board to an Advisory
Standing Commiftee or Commission as established by the Board, or to the Regional District of
Nanaimo Board of Variance,

"Drector” means a person appointed or elected to the Board as a Director and includes the
Chairperson and Vice Chairperson but does not include an Alternate Director.

“Local Interest Group™ means an advecacy group which does not exist ontside of the Regional
District of Nanaimo, whose membership consists primarily ol residents and/or property owners of
the Regional District, whose primary purpose is to provide educational material and resources
related to its establishing purposes, to residents of the District and which does not act as or
provide any commercial or business activitics on a regular basis.
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"Public Information Meeting™ means a meeting scheduled pursuani 1o the "Coordinated Public
Consultation/Communication Framework 2000" Policy. *

"Scheduled Standing Conunittee” means a ligison committee of one as identified in the
"Regional District of Nanaimy Board Procedures Bylaw No, 1512, 2006,

“Select Committee” means a Select Cowmvmittee appointed under Section 795 of the Local
Government Act comprised solely of Board members.

"Standing Committee” means a Standing Committee appointed by the Chairperson under
Section 795 of the Local Government Act comprised solely of Board members.

Directors elected or appeinted to the Board do so with the understanding that they will
participate fully in the business of the Board. The remuneration rates established in this
bylaw reflcet the work of an elected member and members are expected to atiend all
regularly scheduled meetings uniess there are extenuating circumstances.

The remuncration for Directors is established according to Schedule 'A’' to this bylaw.
Remuneration rates are effective commencing the pay period following the annual inaugural

Board meeting.

One third of all remuneration paid pursuant to Section 3 shall be considered to be an allowance
for expenses incidental to the discharge of the duties of offtce other than those described under
Sections 5 and 6 of this bylaw.

In addition to the remuneration paid in Section 3, the following expenditures made or expenses
incurred by a Director or Alternate Director when the Director or Alternate Director is
representing the Regional District, engaged in Regional District business or attending a meeling,
course or convention in connection with the business of the Regional District, will be paid by the
Regional District, at cost, including applicable taxes, unless otherwisc specilied, for:

{a) For transportation as described in Sections 5¢(b), (¢), (g), (h) and (§), reimbursement will
be only for the most direct and/or economical means of transportation.

(b) Mileage accumulated on a IMrector’s or Alternate Director’s own motor vehicle at the
rate prescribed in Schedule “B’, incurred for:

(i) attendance at Regular or Special Board meetings.?
(i1} attendance at Standing or Select Committes meetings.”

{1i1) attendance at seminars, conferences or conventions.’

f Bylaw Mo 1078.02 adopted Seplember 14, 1599,
" Bylaw Ne. 1078.03 adopted February 13, 2001
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(c)

{g)

(iv)
v)
(vi)

{vi1)

(vitD)

(ix)

)

Bylaw No. 1078 {consolidated)
Page 3

attendance at Public Hearings held pursuant to Section 936 of the Act.”

attendance at Public Hearings called for by the Board for any other purpose.”

attendence ai Public Information meetings called for by the Boaerd for any

PRIpOSE.

attendance at meetings cuiside of the members jurisdiction pursuant to a request
from Regional District staff, *

attendance at public meetings arranged by the AVICC, UBCM, LGMA or other
levels of Government, *

attendance at other meetings outside of the Director's electoral jurisdiction when
appointed by the Board or the Board Chair to represent the Board ?

but for greater clarity does not include:

mileage incurred within a Director's electoral or municipal area jurisdiction,
including but not limited to neighbourhood association or residents association
meetings or oftficial ceremonies unless specifically authorized by the Board to
attend the meeting on behalf of the Board. '

Jor Alternate Electoral Area Directors, reimbursement is provided for mileage
accrmutated on their own vehicle for attendance ar meetings in the absence of
the elected Director when staff are in attendance at the meeting .

For the Chairperson, in addition to amounts reimbursed under 5(b}), mileage accumulated
on hisfher own motor vehicle at the rate prescribed in Schedule 'B' for travel while
representing the District or engaged in Regional District business.

Agcommodation for a2 Directar or Alternate Director based on single occupancy, at a

facilify most convenient Lo the location of the seminar, convention or meeting.

Accommodation for a Director or Alternate Director and their spouse/partner at a facility
most convenient to the Jocation of the annual UBCM and AVIM conventions,

For the Director of Electoral Area 'B', where returning home on the same day from a
Board or Standing or Seloct Committee meeting is aoet possible as a result of the duration
of the mezeting, accommadation based on single octupancy and breakfast at the rate
prescribed in Schedule ‘B

Return airfare for trips based on single economy fare;

! Bylaw Na. 1378.02 adopted September 14, 1999,
* Bvlaw No. 1078.04 adepted August (3, 2062
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{p)

Bylaw No, 1078 {consolidated)
Page 4

{1 for Electoral Area Directors or Alternate Electoral Area Direciors to attend the
Unien of British Columbia Municipalities annual convention;

(ii) Jor the Chairperson and authorized Bouard members to attend the Federation of
Canadion Municipalities annual convention;

(iii)y  for Directors or Aliernate Directors, with prior Board approval, and in ali cases
for the Chairperson 1o travel te Victoria or the Lower Mainland for purposes
related to Regional District business in addition to subparagraph (i);

(iv) for Directors andor the Chairperson for purposes of urgent Regional District
business and attendance at administrative, tribunal or court proceedings related 1o

the Regional District.
Ferry fares for vehicle and one driver or one foot passenger;
Taxis or shuttle bus rides;
Rental motor vehicles;
Parking fees;
Long distance telephone charges for calls on Regional District business.

Meal allowances at the rates prescribed in Scheduie 'B' will be paid to Directors and
Alternatc Directors while attending a meeting, a course or a convention as a
representative of the Regional Distriet, excluding the cost of any meal provided as part of
the cost of registration to a meefing, convention of seminar;

For meal expenses incurred by the Chairperson, not to exceed the rates preseribed in
Schedule "B’ times the number of persons in attendance, or the actual expense, whichever

is less;

For meal expenses incurred by a Director or Alternate Director at the rate prescribed in
Schedule 'B' where consecutive Board or Standing or Select Commitice meetings make
returning home for a meal impractical; and

Registration fees for conventions/seminars will be paid for Directors or Alternate
Directors only.
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Mileage or travel expenses including ferry expenses, incurred by a Committee member or
Alternate Committee member while engaged in Regional District business related io the
attendance at an Advisory Committee. Commission or Board of Variance meeting will be paid by
the Regional District at cost, including applicablc taxes, as provided for in Schedule *B'.

Whaere a Board member uses a personal vehicle to drive to an annual conference location to
which there is scheduled air service the following shall be used to calculate the maximum
payable lo the Board member in licu of air travel, The amount payable shall be the lesser of:

The actuai cost for:

Kilometers to/from event location x current mileage rate plus
Car and driver ferry fure plus
Hotel parking feex

or
Single economy airfare based on 21 days advance booking plus
Kilemeters driven to/from departure afrport x current mileage rate plus
Airport parking fees at departure airport plus

Estimated taxi fares to/from airpore at eveni location

The provisiens of Sections 5 and 6 shall be administered by the General Manager, Finance &
Information Services of the Regional District of Nanaime who shail be responsible for the
application of its provisions and the review and adjudication of expense claims submitted. In the
cvent of a conflict of interpretation, the matter shall be referred to an Administrative Committee
comprised of the General Manager, Finance & Inforination Services, the Chief Administrative
Officer and the Chairperson of the Board. Where this Committee is unable to resclve the confliet
to the satisfaction of the Director, the matier shall be referred to the Board for adjudication,

(a) Directors and Aliernate Directors are, subject to insurance carrier requirements, eligible
for medical, extended health. dental and group life insurance benefits for themselves and
their dependents on the same basis that the Regional District provides those benefits to its
employees;

(b) The Regional District may oblain and pay the premiums for accident insurance coverage
for Directors and Alternate Directors while on Regional District business;

(c} All premiums for insurance under Section 10{a) shall be fully paid by Directors and
Alternate Directors and noet by the Regional District.

74



Bylaw No. 1078 {consolidated

Page &
[BR Schedules 'A” and "B’ are a part of and enforceable in the same manner as this bylaw.
Introduced and read three times this 26th dav of August, 2008
Adopted this 26th day of August, 2608
CHAIRPERSON SR, MGR. CORPORATE ADMINISTRATION
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Schedule "A° W accompany "Board and Commsilee  Member
Remuneretion,  Expenses  end  Benetits  Amendment  Bylaw
No. I078.06, 2008

Chaimperson

S Mer, Corporate Admimistration

SCHEDULE *A’
Remuneration rates effective commencing the pay period following the Inaugural Beard Meeting in
each year shall be as follows:

Dec. 2008 Dec, 2009 Dec, 2010

All Directors (See 1(a)) 10,000 See 1(b) See 1(b)

Chairperson — atlfowance (See 1{e)) 14,000 See 1{b} See 1(b)

(a) The base remuneration shall cover up o four regularly scheduled Board or Committee
meetings, [deas and Updates meetings and up to one additional informational seminar per
manth.

(b) The rates above shalf be adjusted by the Vancouver CPT as published ai November 30%, to be
effective commencing the pay period following the December Board Meeting each year,

(c) The member elected as Chairperson shall receive ne additional remuneration beyond the
Chairperson’s allowance.

In addition to the annual remuneration rates shown at (1) above, there shall be paid the following
rates:

Vice Chairperson of the Board %160 per meeting when acting as Chairperson of the
Board
Committee Chalrperson $110 per meeting chaired

(Standing, Select, Advisory,
Public Hearing or Public
Information Meeting)

Committee Vice Chairperson 585 per meeting chaired
(has the same meaning as
Commijttee Chairperson)

Alternate Director $80 per meeting when attending in the regular
Dhrector’s place

Select Commitlees $70 per meeting awended

Scheduled Standing Committees 870 per meeting attended

Advisory Standing Commitiees S$70 per meeting attended

Public Hearings $70 per meeting anended
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Public Information Meeting §7( per meeting attended

Other meetings $70 per mecting for Dicclors appointed by the
Board or the Chairperson 1o represent the Regional
Districl at other Regional District business meetings

{4} Where a Commitiee meeting, Public Hearing, Public Information meeting or Other Business
meeting, exceeds half a day or four hours in length, the per diem shall be $110.

(b} The Chair and/or a Director designaled by the Chair shall receive a meeling per diem of
$110 when attending mectings with senior Ievels of government er when representing
the Regional District at lecations outside of the Regional District unless otherwise
remunerated as a representative of another organization attending the meeting.

() Mescting per diems shall be paid for sub-committee work only where the commities
appoiniment is to an organization constituted under Provincial legisiation or is directly related
to the Regional District’s service responsibilifies.

The rates above shall be reviewed by a Committee appointed by the Board in the vear of Local
Government elections and any changes shall be effective from the pay period following the December
inaugural Board meeting of that year.
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REGIONAL DISTRICT OF NANAIMO |
BYLAW NO, 1317.02

A BYLAW TO AMEND THE SUPPLEMENTAL
REMUNERATION RATES FOR
ELECTORAL AREA DIRECTORS

WHEREAS the Board of the Regional District of Nanaimo by bylaw, cited as “Board Remuneration and
Fxpenses (Electoral Areas Only) Bylaw No. 1317, 20027 and subsequent amendments thereto, provided
for the remuncration rates and reimbursement of expenses incurred by Electoral Area Directors;

AND WHEREAS the Board of the Regional District of Nanaimo wishes {0 amend the rates within the
bylaw;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. Schedule ‘A’ attached to Bylaw 1317 is hereby repealed and replaced with Schedule *A° attached
hereto.
5. This bylaw may be cited as “Regional District of Nanaimo Board Remuneration and Expenses

(Electoral Areas Only) Amendment Bylaw No, 1317.42, 2008,

Introduced and read three times this 26th day of August, 2008,

Adopted this 26th day of August, 20608

CHAIRPERSON SK. MGR., CORPORATE ADMINISTRATION
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Schedule "A" (¢ accompany "Board Rernureration and Expenses
{Elzctoral Areas Only) Amendrment Bylaw No. 1317.62, 2008"

Chaimerson

Sr Magr., Corporate Adrvinistration

SCHEDULE ‘&°

Remuneration rates effective commencing the pay period following the Inaugural Board Meeting
tn each year shall be as follows:

Dec. 2008 Dec. 2089 Dec. 2010

Regional Allowance — Biectoral Areas only $ 5500 Seg 1(a} See 1{a)

{a) The rates above shall be adjusted by the Vancouver CPI as published at November 30,
10 be effective with the first Board meeting in December of each vear of the term.

The rates above shall be reviewed by a Commiitee appointed by the Board in the year of Local
Government elections and any changes shall be effective from the pay period following the
December inaugural Board meeting of that vear.
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Schedule "B (0 accompany "Board Romuncration and Expenses
{Eleciorsl Areas Orly) Amendment Bylaw Mo, 1531702, 2008°

Chairserson

S Mge, Corporate Adminisiration

SCHEDULE ‘B'

Meal Expenses

a)
b)
¢)

d)

e)

)

Breakfast to a maximum of: $15.00 without a receipt
Lunch to a maximum of: $20.00 without a receipt
Dhnner to & maximum of: $30.00 without a receipt

[f 4 receipt s submitted, the actual cost will be reimbursed provided that:

{1 the cost of the meal excluding taxes but not including a gratuity does not exceed
the maximum cost under a), b) or ¢); and,
(i1 the gratuity if any, does not exceed 15% of the total meal cost including faxes.

Where travel occurs outside of Canada the meal expense maximums shall be converted at
prevailing exchange rates,

There will be no reimbursement for alcoholic beverages.

Overnighl Travel

An overnight per diem of $75 shall be paid to cover the costs of meals, gratuities and incidentals.
This per diem shall be paid in licu of the standard meal per diems above and receipts are not
required.

Mileage

The mileage rate will be amended on January 1% of each year by an adjustment equal to the
consumer price index for Vancouver Island {or equivalent) as at November 30" of the prior year,

Mileage rates will be reviewed in July each year for further adjustment which mav be warrantad
as a result of increased fuel costs over the preceding period.
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REGIONAL DISTRICT OF NANAIMO
POLICY

SUBJECT: Fax Machines & Personal Computers POLICY NO: ATS
Jor Board Members CROSS REF:
EFFECTIVE DATE: May 10, 1994 APPROVED BY: Beard
]
REVISION DATE: October 12, 1999 July, 2005 PAGE 1lof 2
April 10, 20G1 August, 2008

January 14, 2003

PURPOSE

To establish the terms and conditions for providing {ax machines and personal computers to Board
members.

POLICY

L Fax Machines

At the request of a Director, the Regional District wil!l provide a fax machine to the Director for use in
their residence for the purpose of carrying on Regional District business during their term of office, The
Regional District will pay, or reimburse Directors, for the cost of installation, setup and maintenance of
the equipment, as requircd. The Regional District shall provide paper. supplies and toner cartridges
necessary for the operation of the fax machine for Regional District business only.

Fax machines will not be provided to Alternate Directors.

2. Dedicated Fax Line

The Regional District will pay, or reimburse Dircctors, for the cost of installation and setup of a dedicaied
fax line for Directors who have fax machines in their residence. The monthiy cost of the dedicated fax

ling shall be reimbursed by the Regional District on or about the first day of the manth.

In order 10 mitigate Director tong distance charges, the Regional District shall provide a 1-800 fax line for
the use of the Directors only, The 1-8G0 number shall not to be made available to the general public.
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Policy 4117
Fax Machines & Fersouad Computers for Board Members
Page 2

3. Personal Compulers

Upon initial election and Electoral Area Director shall have the option to have the Regional District
provide a desklop compuler, monitor and printer to the Director for use in their residence for the purpose
of earrving on Regtonal Diswtrict business during their werm of office, The Regienal District will payv for
the initial installation, setup and maintenance costs as required and shall reimburse the Director for paper,
supplies and prinwer cartridges necessary for the operation of the printer for Regional District business
only.

Desktop computers will include basic word processing and internet’zinail communication software. The
Regional District will contract with a local service previder for hardware and sofiware support. Deskiop
computers will not be provided to Alternate Pircctlars.

At the aption of a Director, upon initial election, the Director may choose io receive a taxable cash
allowance of $2,000 a for the purchase of computer/printer equipment.

Where a Director is re-elected to a further term, a tuxable caslh allowance of §2,008 shat he puid on
January I in the pear following the election. The Regional District shall have no further responsibility
forthe repair or upgrading of computer/printer/fax cquipment beyond a Director’s first term of affice.

4, Equipment disposition at the end of a Director’s term of office

In consideration of the extensive use of fax machines and computer/printer equipment during a term
of office, any equipment purchased by a Director using a cash allowance or suppifed hy the Regional
District fe 1 Direcior as omtlined in this policy, shall remuain the property of the Director once they are
no lenger holding office.

5. Internet Service

The Regional District will pay, er raimburse Electoral Arca Directors, for the cost of inslaitation and
satup of internet access (high speed where available) for Elcctoral Arca Dircctors who have deskiop
computers in their residence. The monthly cast of the internet service shall be reimbursed by the Regional
District on or about the first day of the month.

6. Non-Taxable Benefti
Where the Regional District purchases and provides fax machines and personal computers under this
Policy in order to provide a henefii o the Regional District, the equipment is deemed to be a non-taxable

benefit in accordance with Canada Customs and Revenue Agency rules and regulations.

Cash aliewances provided under this policy shall be treated as waxable benefits tn accordance with Canada
Customs and Revenue Agency rules and regulations.

I'ehiey Al-1% Fax Mazhmes & Cemputers for Beard Mumbers
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RDN Agricultural Advisory Committee
August 8, 2008, 2008
Page 2

FINANCIAL IMPLICATIONS

The costs associated with the creation of the Agricultural Advisory Committee are minimal. Staff time
will be limited to attendance at commiitee meetings, as well as preparation of materials for internal
circulation, minutes and reporis to the Board as necessary, and public outreach. One RDN staff person in
the Long Range Planning section of Community Planning will coordinate these activities.

SUSTAINABILITY IMPLICATIONS

As outlined in the eoriginal staff report, the issue of farmland protection and the promotion of local
agriculture has emerged as a significant issue in our region. Although, the majority of the RDN high level
policy documents, including the Regional Growth Strategy and Official Community Plans promote the
retention of resource lands for agricuitural production and limit the subdivision of these lands, local
representatives have not had a direct voice or focused input on the range of policy and regulatory
documents in the RDN. The creation of an AAC will allow for input and innovation with the goal of
increased local food security, increased production on farms i the region and raise the profile of this
important economic driver. This committee may facilitate future eiforts to manage growth and promote
focal agriculure according to established principles of sustainability,

PUBLIC CONSULTATION IMPLICATIONS

AAC Members should be involved in agriculture and/or aquaculture in the Region and represent diverse
backgrounds, interests and expertise. Members wili be selected by the Board through an application
process which will include advertisements in local media.

The creation of the AAC would increase the opportunity for public consultation and provide the Board
with input from stakeholders and industry professionals on agricultural issues in our region,

SUMMARY/CONCLUSIONS

The creation of an Agricultural Advisory Committee will enhance opportunities for input on and raise
awareness of issues related 1o agriculture within the RDN. Given the importance of agricultural issues,
significant community interest in an Agricultural Advisory Committee and opportunity for valuable input,
staff recommends the creation of an AAC in accordance with the attached Terms of Reference, which
includes representation from all portions of the RDN, local agriculture organizations and shelifish
aquaculture.

RECOMMENDATION

That the Board approve the creation of an Agricuftural Advisory Committee in accordance with the
attached Terms of Reference.

Repm{ﬂél' < —— s N
A 536 Ve

4

General L..anagerW '}A(/CAO Concurrence
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REGIONAL DISTRICT OF NANAIMO

AGRICULTURAL ADVISORY COMMITTEE
TERMS OF REFERENCE

GOAL
The Agricultural Advisory Committee’s goal is to increase awareness of agricultural issues in the

Regional District of Nanaimo and provide leadership in the promotion of agriculiure as an
important economic driver in the region.

MANDATE

The Agricultural Advisory Committee is an advisory committee to provide input on agricultural
issues, created by and reporiing to the Board of the Regional District of Nanaime.

COMMITTEE ROLE AND RESPONSIBILITY
The primary purpose of the Agricultural Advisory Committee is to:

+  Provide comments and recommendations o the RN Board as it relates to agriculiure on
items including, but not limited to, the Regional Growth Strategy, Official Community
Plans, Local Area Plans, reviews of RDN Zoning Bylaws, Parks and Trails Master Plans,
Drinking Water and Watershed Protection Plans, Liguid Waste Management Plans,
Rainwater Management Plans, noxious weed/insect control referred to the Committee by
the Board of the Regional District.

+  Promote public awareness of agriculture, its role and econemic importance I the
community,

» Advocate on behalf of the agricultural community.

MEMBERSHIP

The Agricultural Advisory Committee will consist of 10 members appointed by the Board of the
Regional District of Nanaimo representing a diversity of commodily groups/producers, established
regional farming organizations and be residents of the Regional District of Nanaimo,

Members shall be involved in or have an interest in agriculrure in the Region and represent diverse
backgrounds, interests and expertise.

Members will be sefected by the Board through an application process. The application process for
commitiee membership will be promoted through advertisements in local media, Applications must
demonstrate the applicant’s interest in agriculture, ability to commit the necessary time to the
commitice.

Membership representation will be as follows:

»  Two Members with an interest ip agriculture in District 68;

Two Members with an interest in agriculture in of District 69,
Two Members representing Regional Agricultural Organizations;
One Member representing Shellfish Aquaculture Organizations;
One Electoral Area Director from District 68;

One Electoral Area Director from District 69: and

e One Municipal Direetor,
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AAC Terms of Reference
Page 2

Regional District staflf Provincial Ministry stafl and Agricultural Land Commission staff shall
participaie in a non-voting capacity,

TERM

The term of appointment for Community Commitiee Members is two years, Alternate member
appeintments will be approved by the Committee as required. No substitute members will be
permitted. If a member must resign from the committee, their position will be filled through the
application process,

No remuneration for participation on the committee is provided but if committee activilies ¢coincide
with meal times, meals will be provided.

Committee Members having a priority or pecuniary interest in a matier discussed by or are
personally affected by a matier discussed by the Committee must declare an conflict and step aside
from the discussion and subsequent vote/motion on that particular matter,

DECISION MAKING

Committee recommendations to the RDN Board on agricultural issues will be made by consensus
whenever possible. If necessary, votes may be taken and minority reports may be submitted to the
Board in addition to the majority opinion.

AAC meetings will be open to the public, however non-AAC members will not have speaking or
voting privileges. Delegations that wish to address the committee must seek approval from the
committee through a written reqguest. Acceptance of a delegates request to speak to the committes
will be at the discretion of the committec.

CHAIRFERSON

The Chair will be one of the RDN Board members appointed to the Committee in order to provide
a direct link berween the advisory committee and the Board.
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Schedule No. 1
Area H Village Planning Project
Terms of Reference

1.0

Background

The Llectoral Area ‘11 Official Community Plan (OCP), adopted tn 2004, designates and
provides guidance on the development of three village cenires in FRiccloral Area “IT. They are
named the Donsmuir, Qualicum Bay and Bowser Village Centres (see Appendix 1 for Locaiion
Map). In addilion to providing policy direction for the village centres, the OCP directs that village
centre plans be carmied out within five vears or before the next OCP review,

At the request of the Area Direclor, and based on community mterest and QCP dircetion, the
RDN has allocated funding in 2008 to start working with the community to ook at village
planning,

The general location of the three Area “1” village centres was first identified in the 1997 Regional
Growth Strategy. The boundaries of the centres were developed through the Shaw Hill ~ Deep
Bay Official Community Plan process in 1996, at which time a number of planning policies were
developed to assist with the implementation of the village centres, including residential densities,
density bonuses, development permit requirements, and the use of a design panel process.
Policies were also included requiring further assessment of the Dunsmuir Village Centre prior to
further rezoning of this area. Prior to the next OCP review in 2003, few changes occurred in the
village centre areas. due in part, to issues related to sewer servicing.

Through the 2003 - 2004 OCP Review process, a number of the original village centre policies
were remaved in favour of creating village centre plans. The current OCP implementation
schedule identifies further studies and works required to address village centres, including
investigations of sewer servicing requirements for village centres, a watershed study with specific
reference te aquifer quality and quantity, and the creation of village centre plans, While providing
some policy direetion for the village centre areas, the OCP does not specifically outline what the
village centre plans would need to address.

The last few years have seen continued residential and population growth in the Dunsmuir to
Deep Bay areas, with only a limited amount of residential development occurring within the
village centre arcas. The Bowser Village Centre area continues to diversify in terms of the
mixture of uses angd services, including the recent introduction of a library. There is interest in
developing seniors housing in the area.

There 1s likely to be continued interest to develop outside of the village cenlre areas, including the
Deep Bay area, which was never included as a village centre, but has commercial activities taking
place in association with the Deep Bay wharl, shelifish industry activitics, and the shellfish
research station.

There was a high degree of community participation in the 2007 - 2004 OCP review, and the
Elecioral Area “iU’ Official Community Plan contains a Community Values Swiement which
states, amongst other values. the requirement for “comprehensive pubiic consuliation with respect
to decisions abeut the futwe development of all lands and services within (Arca 117}
communities”.

Prior to developing the proposed Terims of Reference tor this project, Planning staff held an Open
House in Area “I1" on June 9, 2008 1o help staff better understand the scope of planning issues
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Arca H Village Planning Project — Terms of Reference (Amended)
July 31, 2008
Page 2

related to the village centres and village planning from a community perspective. An in-depth
questionnaire was developed, seeking input on a range of topics, including:

what has heen happening since the last OCP review;

guiding principles for the project:

what is important to people as we undertake further planning;

more specific issucs and opportunities, related to all three village centres, a particular
centre area or surrounding area,

questions of comments on the location, size or boundaries of the village centres;

the concept of preparing a village plan versus a village centre plan;

who should be involved in this project; and,

how the RDN should comimunicate about the project with the community.

Feedback results are contained in a separate report which can be made available upon request.
While the RDN did not receive a large number of responses (14 questionnaives retwrned m
addition 10 open house comment boards available to the 40 - 50 open house attendees), the resulits
did help staff to undersiand beiter the scope of planming issues related to the Area “H' village

cenires.

The results suggest that:

changes in the community arc being noticed, in terms of additional residential and
population growth;

there 1s suppornt to develop a set of sustainability principles that would guide village
planning and the RDN Strategic Plan Vision Statement, the RGS Goals and the
Electoralt Area "H® OCP Community Values Statement could be a good basis from
which to dertve these principles;

there are queslions regarding the foeation, size or boundaries of the existing village
centres;

there is support to prepare “village plan(s)”, as opposed to “village cenire plans™, the
difference being that village plan(s) would help to provide direction on the village
centres and provide a better picture of how village centres relate 1o the surrounding
context: and,

the scope of issues thal are on the minds of residents include:

- mobility {road safety, alternatives to car travel, including public transil, rail, and
walking and cycling connections);

- the location and type of additional local commercial and tourist uses;

- health services;

~ mfrastructure {e.g. water, sewer, storm water);

- affordable housing and types of housing;

- the role of open space in village centres;
sustainability and environmental protection;
sense of place, community identity and how much and what type of growth is
desired;
the future of the Dunsmuir, Qualicum Bay, Bowser and Deep Bay areas and the
roles of each of these areas: and,
financial implications of village planning.
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Area H Viltage Planning Project  Terms of Reference (Amended)
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Page 3

e Everyone in the community should have the opportunity participate in this project,
and cfforts should be made fo encourage groups that are typically under-represented
{e.g. youth);

* A range of communication methods should be considered including, open houses,
newsietters, e-mait, and advertisements through The Beagon.

The teedback received through this process, along with initial background rescarch have helped
to shape the proposed Terms of Reference. While efforts have been made fo anticipate the scope
of work required, flexibility will be required to adjust or finc-iune the work program in response
1o emerging 1ssues or opportunities.

Purpose

The purpose of the Area 'H' Village Planning Project is two-fold:

1. Te carry cut a planning process that is based on Sustainability Principles, and which assists
the Area 'H' Community te determining how it would like to address these principles through
village centres and vitlage planning.

To prepare a village pian(s) which provides comprehensive guidelines for the development of

village centres, and which recognizes the relatonship of the village centres 1o one another
and to the surrounding arcas.

~J

Supporting goals include:

o To carry out a public participation process which provides opportunities for all
interested residents, business owners, community interest groups, and government
agencies to participate in village planning for Arca 'H';

¢ To encourage (hose people, groups or agencies who are most affected by an issue, or
that have an ability to assist in understanding or problem solving around an issue, to
participate;

« To encourage an integrated approach to planning by identifving matters where a
muiti-disciplinary approach (i.e. involving a combination of land use, transportation,
parks and environmental planning, enginecring, architecture and/or other
disciplines)would be useful, and by creating opportunities for mulii-disciplinary
discussions and solutions; and,

+ To provide a planning process which acknowledges that there may be a variety of
perspectives on a number of matters and which provides a respectful and productive
approach to consensus building.

Study Area

The OCP directed that “village centre plans™ be created, and on tirst read, this would tmply study
areas defined by the village centre areas themselves.

Based en inital research and Communiy feedback, Planming staft believe that the project needs
1o be based on a broader Study Area, including the Duasmuir, Qualicum Bay, Bowser and Decp
Bay arcas, and that it 15 important for this planning precess to consider how these arcas relate to
onc another. Through the process, it will become clearer as to whether there should be one
Village Plan for the entire area, or perhaps a series of plans.
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Stope of Work

The proposed work program consists of two main parts:

Part 1:

Step 1

Step 2

Part 1. Establishing'the groundwork for viltage planning in Area "H’

» Background Research

» Pstablishing a set of Guiding Principles Based on Sustainafity

o Linderstanding issues and Opportunities: What do these principles mean
in the context of the Dunsmuir to Deep Bay Area? How are we currently
addressing these principles? What further steps are required?

» [dentifying Solutons

Part 2: Preparing Village Plan(s)
Establishing the groundwork for village planning in Area ‘H’
Background Research

Planning staff’ will produce a background report that will provide the community and
others a good basis from which to begin the project.

The Study will include:

RDN planning policies related to the village centres in Area "H’;

Other RIDN planning initiatives related to village centres in Area “H;

Outside Agency Initiatives/Roles refated to village centres in Area “II';

Status of current planning for village centres in Area ‘H’ and surrounding areas;
A summary of consultationffeedback undertaken (o date regarding the village
centres and village planning;

« A summary of issues & opportunitics identitied to date; and,

«  The purpose of the Arca ‘H' Village Planning Project and the Terms of
Reference

® & » 2 9

The report will inciude information collected to date, in addition to further rescarch and
consultalion with cutside agencies and community interest groups.

Establishing Sustainability Principles as Guiding Principles

Planuning staff will review the work program with the Community, and ask the
Community to help confirm a set of Sustainabihily Principles thar will guide village
planmng.

The Regional District of Nanatno, through its 2006 - 2009 Strategic Plan, signing onto
the BC Climate Action Charter, and the Regional Growth Sirategy. has commuited to
working Lo become a more sustainable region. The FElectoral Area “H® Community,
through its current Official Communtty Plan, has adepted a Community Values statement
which embraces many sustainability principles.

The RIDN received support at the Open Housc and via the questionnaire feedback 1o

establish a set of Sustainability Principles that would guide village planring. Most
respendents indicated that the Electorat Area “H OCP Community Values Statement, the
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2006 - 2009 Strategic Plan and the Regional Growth Strategy goals would serve as a
uselul basis from which o develop these principles.

Based on this support, one of the first steps in the work program will be to work with the
Community to confirm z ser of Sustainability Principles which wifi help (o guide the
pracess and provide a common ground for discussions.

Understanding Issoes and Opportunities:

Having developed as set of Sustainability Principles in Step 2, Planning Staff will now
work with the Community to think about:

*  What these sustainability principles mean in the context of the Dunsmuir to Deep
Bay Area,

«  How we (collectively) are currently addressing these principles {what is working
well); and,

«  What further steps or measures are desired to address these principles (what is
not working as well).

Planning staff will work with the Community to provide a variety of opportunities for the
community to participate in this step.

it is anticipated thai this step may result in the need for additional work and/or

expert opinion on topics such as:

liquid waste infrastructure;

+ water quality and quantity;

®  stonn waicr management;

« transportation systems, including roads, bus and rail systems, and walking and
cyching networks;

s green development standards; and,

s village design (aesthetics).

There is a limited budget within the project to undertake specific studies. Planning staff
witl work with the Community to prioritize what types of studies are required.

This step will result in s third Project report, which witl summarize the issues and
opportumties identified, and provide a framework for moving to the next step.

Identifving Solutions

Having better understood the issues and opportunities for village centres planning and
viltage planning, Planning staff will work with the Community to look at how the village
centres and a Village Plan(s) can help to address the issues and oppertunities identified in
Step 3.

Planning staff will work with the Community 1o identify a process for problem solving
and consensus building. it may be that working groups are formed and/or that various
proposals are put together for the Community’s consideration. Other approaches may also
be identified at this time.

To the exieni possible, staff will encourage a multi-disciplinary approach o problem
solving and encourage those who are most affected by an issuc to become part of the
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problem sclving process, including residents, business operators and owners, interest
groups and government agencics.

Preparing Village Plan(s}

The sccond part of the project provides an important deliverable, a vitlage planis) which
will guide the development of village centres and which will provide a better
understanding of not enly the village centres, but the surrounding neighbourhoods and
areas that together with the village centre form a village{s). It will become clearer as the
project progresses as 1o whether there should be one Village Plan for the entire area, or
perhaps a series of plans.

4.0 Public Consultation Strategic Plan

4.1

Background

The success of the Area 'H' Village Planning process is dependent on a comprehensive
public consufiation plan that enables Planning staff to work together with community
members at large {residents and business owners), community interest groups, local
business associations, and governnment agencies in a meaningful and productive way .

In preparing this Public Consultation Strategy staff have considered:

» feedback rcceived by the Area “FP Community at the June 2008 Open House and
subsequent questionnaire fecdback;

s Locaf Government Act reguirements; and,

+ the Regional District of Nanaimo Public Consuliation Pulicy.

Community Feedback

Community feedback from the June 2008 Open Housce and questionnasire is in keeping
with Lhe current Electoral Area “H' OCP Community Values Statement that requests
“comprehensive public consultation” where decisions are being made regarding future
development of lands and services. While “everyone™ should be involved, it was noted
that seniors {particularly those with mobility issues) and youth should be encouraged to
participate, along with non-property owners. A number of specific community
organizations were identified as well. Several respondents noted a nced for Resident
Assacialions in the area,

The Beacon magarzine is noted as a primary source of information sharing for the Area
‘HT community, and staff will explore opportumities to work with this publication. In
addition, while respondents identiflicd a wide range of communication methods, a
preference towards open houses, newsletters, weekday or weeknight meetings, c-mail and
the internet was ndicatad. Staff are conseious that not all residents have access to the
internet and that opporunities for persenal and community discussion are vital.

Local Goversnent Act Requirements
It 15 anticipated that the Village Plans produced through this project will need to be
incorporated into the current Blectoral Area "1 Official Community Plan through an

OCP amendment process. Amendments to the Regional Growth Strategy may also be
vequired,
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The Local Government Act requires that during the development of an amendment of an
Offictal Community Plan, the Regional District, must, at a minimum, provide one or
more opportunities it considers appropriate for consuliation with persons, organization
and authorities it considers will be affected. Furtheonore. the Regional District must
specifically consider whether consultation is required with the Board of any regional
district that is adjacent to the area covered by the plan, the council of any municipality
that is adjacent to the area covered by the plan, first nations, school disirict boards,
greater boards and improvement district beards and the Provincial and Federal
governments and their agencies.

The Regional District of Nanaimo Public Consultation Policy

The Regional District of Nanaimo Consubtation Policy provides a framework to ensure
that a comprehensive approuch is undertaken with respect 10 public consultation. In
addition to community feedback and Local Government Act considerations, Planning
staff referred to this pelicy in establishing guiding principles, communication methods,
and an overall consultation schedule.

Guiding Principles for Public Consultation
The following principles will help to guide how public consultation is carried out;

s  Opportunities for input throughout the process will be provided for any person, group
or agency likely to be affected by this project;

+ People, groups or agencies who are most likely to be affected by an issue or those
who have an ability to help understand or problem solve will be encouraged to
patiicipate;

» [ifforts will be made to reach those segments of the population who may be under-
represented (e, vouth, seniors with mebility issues, non-property owners);

» Opportnities for meaningfol involvement will be provided and vpen and informed
discussions will be encouraged;

» All positions and input received will be considered and participants wilt be
encouraged o work towards broad-based consensus wherever possible, recognizing
that at the end of the project, it may be that not all input can and will be
accommuodated;

s The different characteristics and ability of the community will be considered and
taken nto aceount;

+ The integrity of broad public involvement is paramount to the process and musi nol
be superseded by any individual or interest group;

s Interdeparimental and interagency consultation and cooperation will be encouraged;

o Feedback on how public input is being used either at a staff, Committee or Board
level and how the public will be affected, will be provided in a timely manner,

» Lvaluation components will be used throughout the process to assist staff in learning,
making improvements and ensuring proper use of resqurces: and,

*  The project will meet and exceed all required consuliation requirements of the Locaf
Government Act,
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6.0 Public Consultation Schedule

The following table cutlines the schedule of public events and publications and sets out the key
elements of each step in the Electoral Arca *H" Village Planning project. While efforts have been
made to anticipate time requirements and the most cffective consultarion methods, flexibility will
be required to adjust or fine-tune this schedule in response Lo emerging 1ssues or opportunitics.

* April/May 2008

" June 2008

| Background Research and Field visits
" Initia) Community Outreach
Advertise June Open House

Dev elopment website presence

June 9, 2008 Community Open House
Community Questionnaire

July /August 2008

Draft Project Terms of Reference

Conduct further Community Qutreach (focus on identifying dnd
contacting communify interest groups)

: Provide project update to interdepartmental staff

- Agency Contact and Interviews — send introductory correspondence

and initiate contact with staff members of provincial/referral agencies

with planning/management responsibilitics in the plan area; i

Project Report #1 (Background Study) — complete and make !
avatiable on-hne

" Community-Based Project Committee — drafi proposed Terms of
- Reference, and Committee development process

- Develop media strategy by RDN stafl {The Beacon, PQ News and
: the RDN Website as the primary advertising sites)

Iniroductory Newsletter — general information about the project,
outline schedule of proposed events, invitation to 1™ public meeting.
Direct mail to ali preperty owners,

Advertisement in local papers, website and postings in arca for open
house/meeting

bcptcmher

Preject Open House/Meeting — to review the background report,
work program and present an overview of how community members
can be involved in the process, including proposed Project Commiitice
- announce upcoming workshop date.
Summarize Public Meeting/Open House information & post resulis |
on website

Begin Preparing background materials required for upcoming public
workshop.

Advertisement i local papers, website and postings in arca [(or
public workshop

" October

Project Committee — Introductory Meeting & preparation for 1°
: public event.

Public Workshop: to establish Guiding Principles for Village
Planning based en sustainability & to begin identifying key issues &
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Roles and Responsibilities

The Role of the General Public is 1o provide input into the development of village centres and
village planning in Area ‘B’ by helping 1o confirm guiding principles for village planning, and by
wentifving how the village cenires and viltage planning can help to address planning issues and
sofutions. Once village plan(s} are completed, it 15 anticipated that the general public will provide
feedback on a propesed amendment 1o the Official Community Plan for its area through
submission and at public hearings.

The Role of the Electoral Area Director is 10 provide situational leadership throughout the
communitly planning process by chairing, facilitating, andior presenting at public events, and
reporting to the RDN Eleetoral Area Planning Committee and Board on the process as required.

The Rote of the Electoral Area Planning Committee is to review the Project and final Plans
from a regional and sub-regional perspective and make recommendations o the RDN Board on
QCP or RGS amendments which may result from the project.

Resonrces and Budget

One fuli-time staff equivalent and mapping resources will be assigned 10 the project through to
completion, The Community Planning Budgel for 2008 includes funds to cover costs associated
with the public consultation process, including mapping services, public processes, mailings,
advertising, and building rentals.

The cost of hiring consuitants to conduct additional studies during the project is allocated in the
2008 - 2009 RN Community Works Fund Budget.

Final Product and Meanitoring

The final producet will be an amendmeit to the Electoral Area “H Official Community Plan, as a
result of the production of one or more village plan(s). The OCP amendment will reflect the
vision and goals of the people who live in the area and the policies andfor regulations of the
region and senior levels of government.

The process will be evaluated pursuant to the successtul completion of the consultation
requirements specified in the Local Govermment Act, public consultation policies adopted by the
RN, and the process cutlined in this Terms of Reference.
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DISTRICT =~ - -~ MEMORANDUM
oleet OF NANAIMO o5

TO!: Geoft Garbutt L e TFATE: August 11, 2008

Manager of Current Planning
FROM: Kristy Marks FILE: 3060 30 60829
Planner

SUBJECT:  Development Permit Application No. 60829
Pt. Ellice Properties Lid, / Steel Pacilic
Electoral Area ‘A’ — 2079 Main Road

PURPOSE

To consider an application for 2 Development Permit 1o recognize an existing metat recveling transfer
station and associated improvements on the properties legally described as Lot 5, Bloek 7, Section 12,
Range 7, Cranberry District, Plan 1643 and Lots 6 and 7, Block 7, Sections 12 and 13, Range 7,
Cranberry District, Plan 1643 located 2079 Main Road.

BACKGROLND

The subject properties are located on Main Road in Elecioral Area 'A' and are currently zoned Main Road
Light Industrial Comprehensive Development Zone (CD37)) pursuant to "Regional District of Nanaimo
fand Use and Subdivision Bylaw Neo. 500, 19877, Steel Pacific Recyeling {formerly Budger Steel), 15
currently operating a metal collection, salvage, and recycling depot on the subject properties. Adjacent
land uses include Residential 2 zoned properties on the east side of Main Road and indusirial 1 zoned
properties to the north, west, and south. Please refer to Attachment No. 1 for the location of the subject
properties.

The subject properties are designated Industrial pursuant 1o the “Electoral Area *A° Official Community
Plan Bvlaw No. 1240, 2001 (OCP) and are located within the Seuth Wellington Development Permit
Arca {DPA). The purpose of this DPA is to ensure that development is visually sensitive and compauible
with surrounding land uses and that industrial development does not have a pegative impact on the
Cassidy Aquifer or area watercourses.

Development Permit No. 9815 was issued in 1998 10 allow the development of a waste transfer [acility for
the collection, crushing, and hauling away of scrap metals for recycling at 2079 Main Road (Lot 5, Plan
1643). The operation has expanded from the original property and now currently oceupics three lots on
Main Read which has triggered the requirement for a new Development Permit. [n addition, Development
Permit No. 60638 was approved by the Board on March 27, 2007; however this permil expired before the
conditions of the permit were completed.

Sustainabifity Implications

The applicant has completed the “Sustainable Community Builder Checklist™, as per Board Policy.
Improvements 1o the subject properties proposed by the applicant are designed to address environmental
protection issues and these works will reduce the environmental footprint of this industrial business. From
a sustamability perspective, the use of the subject properties is directly related to and supports the
Regional District of Nanaimno (RDN) Zero Waste Strategy.
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ALTERNATIVES

l. Te approve Development Permit Application No. 68829 according to the terms outlined in
Scheduies No. 1-3.

2. To deny the Development Permit as submitted and provide staff with further direction.

LAND USE IMPLICATIONS

The subject properries total approximately 1.3 hectares in area and access to the propesty comes from
three driveways en Main Road and a secondary access off Tees Avenue via Harold Road. Currently there
are four buildings on the subject properties including two trailers (office and weigh scale), a Quonset style
storage building and a separate shop/storage building (see Schedule No. 2 for building locations). The
applicant is requesting approvals to recognize the expanded outdoor storage and material handling aspects
of the existing metal recycling use.

in order to accommodate the expansion of the use pernitted under DP 9815, the applicant is proposing to
construct two paved parking areas along Main Read, one for truck and bin storage and the second as drop
oft area for vehicles and metal. Drainage from these arcas is directed through an engincered stormwater
collection system. Second, the applicant is proposing an asphalt steel sorting and scrap vehicle storage
area on the rear portion of Let 6. This area has been designed with impervious surface to direct any
vehicle fluids and water to an engineered eil water scparator which is discharged to the road side ditch.

Third, on the portion of the property used for automobile storage and crushing, the applicant is proposing
to construct a concrete slab area to accommodate a vehicle depolluting system. In order to meet the
requirements of the Vehicle Dismantling Regulations this system may be required fo be housed within a
building. The general location of the depoliuting system and impervious surfaces is outlined on Schedule
No. 2. The vehicle depoliuting system is equipped with a collection system to extract and contain any
fluids prior to the vehicle being compacted for transportation oft-site. The storage and crushing area has
aiso been designed with an impervious surface to colleet fluids that may discharge {rom scrap vehicles.
Water from this storage pad is directed through an engineercd oil water separator system designed to
remove potential contaminants prior to off site discharge.

Although the visual appearance of the property will not change with the proposed works, these
improvements have been designed to prevent the leakape of automotive MMuids into svils on the subject
properties. The storage, handling and disposal of hazardous fluids as well as the maintenance of the
stormwater management system has been addressed through the RDN Wastc Stream Management
License discussed below.

DEVELOPMENT PERMIT GUIDELINES

Recognizing the intent of the South Wellington Development Permit Area Guidelines, the applicani has
proposed the installation of a comprehensive landscape plan for the Main Road frontage and aquifer
protection measures which include the construction of impervious storage surfaces and an engineered
stormwater collection system. The works proposed by the applicant focuses on groundwater protection
and screening of industrial uses from adjacent residential properties.

Environmental Protection Implications

In keeping with the Development Permit Guidelines for the protection of the Cassidy Agquifer, the
applicant is proposing to construct four impervious areas designed by a professional engineer to prevent
the leakage of autometive fluids and hazardous materials into soils on the subject properties. This sysiem
cutlined on Schedule No. 2, includes paved and concrete areas, stormwater collection sysiem, catch
basins, two oll interceptors and a combination oil/grit separator. This system designed by Herold
Engineering Ltd, will ensure that potential contaminants are removed prior fo off site discharge. As
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autlined in the South Wellington Development Permit Area Guidelines, Herold Engincering has certified

that **. . .the proposed stormwater collection system will not negatively impact the Cassidy aquifer and that
these measures will prevent seepage of contaminants into the Cassidy aquifer.” (sce Schedule No. 2)

In addition, the applicant is proposing to install a vehicle depolluting system on the concrete portion of
the subject property. This vehicle depolluling systern 15 designed 1o exiract and contain fluid prior to the
vehicle being flattened. As outlined above, water from the concrete surface is directed through an
engineered cil water separator prior to discharge off site.

Riparian Area Regudations

The subject propertics contain an unnamed tibutary of Thatcher Creek that flows above ground in an
open ditch for approximately 20 metres before going underground through a culvert. This watercourse is
not identified by Regional District of Nanammo mapping. However, as part of Development Permit
Application No. 60638, an asscssment prepared by a Qualified Environmental Professional was
conducted to satisfy the requirements of the Riparian Areas Regutations.

The report found there Lo be no fisheries values on site. However, the watercourse is a stream as defined
in the Riparian Areas Regulafions because it eventually flows inte Thatcher Creek which contains
important fish habitat and is known to support populations of cohe, chum, steelhead, and both
anadromous and resident cutihroat trout. The report recommends that the watercourse be contained in a
culvert to reduce the potential for contamination.

Landscaping and Screening

in order to buffer the industrial use from adjacent residential properties, the comprehensive landscape
plan includes a combination of street trees, shrub plantings, ground cover, raised planter areas, climbing
vines and decorative fencing on the Main Road frontage. In addition the applicant is proposing to install a
berm and cedar hedging along adjacent property boundaries. In keeping with susminable trends in
landscape architecture, the landscape plan focuses on the instailation of native and lower water use
plantings mcluding Pacific Dogwood, Douglas Fir. Red Osier Dogwood and Snowberry {sze Schedule
No, 3 for planting plan).

In addition to soft landscape plantings, the applicant has proposed a combination of cedar fencing with
decorative details including the use of recycled metal materials, raised planters and decorative gale panels.
This application of recycled materials will provide screening in the form of industrial art sculpture. The
landscaping has been secured through a deposit in the amount of $32.249. The deposit will be held unti
the landscaping requirements have been met to the satisfaction of the RDN,

Waste Stream Management Licensing Bylow Implications

The applicant has submitted 4 Site Operating Plan (SOP) and a ticence has been issued to Steel Pacific
under the Waste Stream Management Licensing Bylaw (WSML). A WSML licensc compels a business
receiving solid waste Lo submil, and operate in accordance with an RDN approved operating plan, The
SOP contasns plans for building, operating, maintaining, testing and regular reporting on all works
required for environmental protection including maintenance schedules and testing of oilfwater
separators. The WSMI. ficense does not allow discharges of any type of material, including solid, liquid
Gf gascous wastes 1o the environment and gives the RDN the authority to order regular monitoring and
reporting of surface and ground water of the land the facility is located on as well as adjacent lands.

In addition to operating plans and environmental monitering the RDN has obtained a cash deposit
security in the amount of $12,000.00 as a gnarantee that should the business cease to operate and
materials are abandoned on site, they can be removed.

It is important to note that as a condition of the WSML issued for the subject property, all works
wdentified related to groundwater pretection and the collection ot fluids must be complete by October 1,
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2008. 1f these works are not completed, the applicant will not be permiticd 1o receive “wet vehicles® uatil
such time as the works are instalied.

VOTING

Electoral Arca Directors - one vete, except Ciectoral Arca 'B'.

SUMNMARY AND CONCLUSION

Given the proposed improvements to the subject properties which include development of containment
pads for recycled materials, a stormwater collection system, vehicie depetluting system, installation of
decorative fencing and landscape buffers, the requirerients of the South Wellington Development Permit
Area Guidelines have been addressed. Staff recommends that the Board approve the requested
Development Permit subject to the terms outlined in Schedule Nos. 1-3.

RECOMMENDATIONS

That Development Permit Application No. 60829, to recognize an existing metal recycling transfer station
and allow associated improvements on the properties legally described as Lot 5, Block 7, Section 12,
Range 7, Cranberry District, Plan 1643 and Lots 6 and 7, Block 7, Sections 12 and 13, Range 7,
Cranberry District, Plan 1643 located 2079 Main Road, be dppm\ed subject to the terms outhined in
Schedules No. 1-3, S
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Schedule No. 1
Terms of Development Permit Application No. 60829

The fellowing sets out the terms and conditions of Development Permit No 60829,

Site Development

1.

T

R |

All development on the subject propertics must be in substantial compliance with Schedules
No. I-3.

Stormwater management facilities shall be developed as ontlined in Drawings CO1 and C02 dated
July 2008 prepared by Herold Fngineering and the Letter Report daed July 22, 2008 prepared by
Herold Engineering attached as Schedule No. 2.

The installation of all Stormwater works shall be supervised and cenified by a professional
engineer and the “as built” drawings shall be submitted to the Regional District of Nanaimo.

Asphalt paved arcas, concrele paved areas, stormsvater management tmprovements, and vehicle
depolfluting system outlined on Schedule No. 2 shall be installed by October 1, 2008,

The placement of buildings and structures to be undertaken must be consistent with “Regional
District of Narnaimo f.and Use and Subdivision Bylaw No. 500, 1987,

‘The placement of signage on the property must be consistent with “Regional District of Nanaimo
Sign Bylaw No. 993, 19957,

The applicant shall develop the site in accordance with Provincial and Federal regulations. It is
the responsibifity of the landowner to ensure that all works on the lands are in compliance with
the applicable Provincial and Federal reguiations.

Site Landscaping

8.

9.

t0.

Site landscaping shall be developed as outlined n the drawing prepared by Gemella Design dated
September 25, 2006 attuched as Schedule Ne. 3.

The landscape sceurity deposit in the amount of $32,249.0¢ 1o be held by the RDN pending the
completion of the required fandscaping to the satisfaction of the Regional District of Nanaimo,

All landscaping shall be installed to the satisfaction of the Regional District of Nanaimo by
Cxtober 1, 2008.
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Schedule No. 2 (Page { of 3)
Site Plan/Site Improvements
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Schedule No., 2 (Page 3 of 3)
Certification of Works
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Schedule No. 3 (Page 2 of 3)
Proposed Landscape Plan
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Schedule No. 3 (Page 3 0f 3)
Landscape Cost Estimate
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Attachment No. 1
Subject Property Map
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DISTRICT
bt OF NANATMO

MEMORANDUM

PR REGIONAL
"

TO: N. Avery TUTTTTTTT T DATE:  August 6, 2008
General Manager, Finance & Information Services

FROM: W, ldema FILE:
Manager of Accounting Services

SUBJECT: Operating Results to June 34, 2008

PURPOSE

To present a summary of the operating results for the period ending June 30, 2008
BACKGROUND

This report provides information on the operating results for the period January 1¥ to June 30%, 2008,
Attached as appendices to this report are the following:

Appendix 1 Overall Summary by Division
Appendix 2 Summary of Total Revenues/Total Expenditurcs by Department
Appendices 3-7 Departmental Details by Division

The statements arc prepared primarily on a cash basis. Exceptions to the cash basis include property taxes
and debt payments, which are acerued cach month and prior vear surpluses (deficits), which are recorded
in full at the beginning of the year.

Assuming an even distribution of revenues and expenses throughout the year, the current financial
performance benchmark would be approximately 50% versus budget. Where significant varances have
been observed, staff have provided comments in the individual sections below.

Overall Sunanary by Division (Appendix 1)
This summary provides an overview of the year to date results, at an organizational level,
Revenues

Property tax revenues are accrued monthly and are therefore at the expected 50% benchmark. Property
laxes are received at the beginning of August each year. Referring to the Total Revenue Fund columa, the
category of “Grants/Operating/Other’ revenues stands at 42% overall. This is not statistically significant
for this point in the year, given seasonal revenucs in Recreation & Parks, as well as grant revenues tied o
speetfic projects which may not be complete at this time.  Additionally, approximately $3.4 million in
budgeted revenue are transiers of Development Cost Charges {DCCs) to the Liquid Wastewater scrvice
area 10 match planned expenditures. These DCC revenues are recorded as the corresponding project
expenditures are incurred, the bulk of which 13 normally in the Tall,
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Fxpenditures

Other items which stand out at the overalt level include Professional Fees (22%), Recreation Programs
(23%). Capital Expenditures {11%) and Transfers to Reserve Funds {2%).

Professional fees include the Regional District’s annual audit, landfill leachate and gas monitoring,
Regional Parks managemenl plans, a varicty of Electoral Area planning initiatives, the Regionat Growth
strategy review and allowances for legal lees. Many of these items are underway and invoices are in
process.  Most capital projects occur over the summer/fall months and this pattern of spending is
consistent with previous years and reports. For accounting purposes, transfers from budgets to reserve
fumds oceurs on August | each year and so will be reflected in the next quanterly update.

Summary of Operating Results by Depariment (Appendix 2)

This schedule lists the tofal year to date revenues and expenditures for functions within each
organizational division. This listing illustrates al a glance the overall status of an individual service as at
June 30 compared to the overall budget for that service.

Deparimental Details

Appendices 3 to 7 provide operating summaries for each service grouped by organizational division.
Carporate Services (Appendix 3)

Overall Gramis/Operating'Other Revenues for this division are just above the benchmark at 52%.

Grants/Operaling/Other  Revenues for CGeneral Administration are at 50%. Fire Department
Grants/Operating/Other Revenues stand at 41% as a result of some delay in grant receipts, The Electoral
Areas budget includes in revenues $63,000 for reserve transfers and cost recoveries related to the
upcoming local government clections. Those amounts will be recorded later in the fafl.

Civerall expenditures for this division ave below the benchmark at 43% |

The ‘Trsf To Other Govt/Agencics’ category (39%) consists of transfers of funds 1o the Vancouver Island
Regional Library, E911 services and volunteer fire protection agencies. A large portion of the F911
transfers will be made in July, which will bring this category up to the benchimark. Wages and Benefits
are close to the benchmark at 47%. Community Grants are af 71% because a one time special purpose
Grant in Aid to Wheels for Wellness has been paid in the first half of the vear. Professional Services are
at 15% reficcting expenditures not vet incureed for fire department seismic reviews, the District’s annual
andit, a wide arca network and integrated telephone systems siudies. All of these initiatives are underway
and arc expected (0 be within budget by the end of the year. Capital expenditures stand at 119 as a result
of projects such as the admin building expansion that are only recently underway. Other Operaring Costs
are at 3% of budget as "clothing & gas allowances' and other expenses for fire departments are paid in
December,

Susie 2005 guarieely fingncial resulis onediv.doc
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Development Services (Appendix 4)
Overall Grants/Operating/Other Revenues for this division are below the benchmark ar 35%.

‘The major factor in the below benchmark performance for the division is initiatives related to Commumity
Works projects. Revenues are recorded to match expenditures. Included as Community Works projects
for Development Services are the following:

Bylaw 500 update

Affordable Housing Strategy

Green Building & Public Awareness
Village Planning (Area I}

Official Community Plan Studies (Area A)
Urban/Rural Open Burning Strategy

The staius of these activitics has been outlined in previous reports, and/or are at an early stage.
p p g

Building permit fee revenues of $430,780 are in line with budget (48%). The budget for 2008 was
reduced to reflect a possible cooling of the construction market and the earrent revenucs arc in fact 12%
lower than the same period in 2007 (3491,674), Permit fees can also be seasenal and may be influenced
by single large permits in a period.

Overall expenditures for this division are below the benchimurk at 40%,

Professional Fees (20%), which represent a significam portion of the overall Development Services
division budget, are below the benchmark again as a result of Communily Works funded projects and the
Regional Growth Strategy Review which are relatively recently underway, Wages and Benefits for the
Division are at 44% of budget, which is also related to the Community Works project budgets.

Environmental Services {(Appendix 5}
Overall Grants/Operating/Other Revenues for this division are below benchmark at 24%.

Revenoes for Environmental Scrvices area below the budget benchmark largely because $3.4 million in
transfers from Development Cost Charge reserves occur only as capital projects are undertaken, At this
time some of the projects budgeted for completion in 2008 such as the Operations Building and the
Departure Bay Pump Station upgrade will be phased in over 2009 and 2010. This will reduce both
revenues and expendiwres accordingly. Additionaily, approximately $4.5 million in Gas Tax Funds,
which were recently claimed have not yet been paid over through UBCM. Neither of these revenue tlems
fiave an affcct on property taxes budgeted in these service areas, as the costs of the projects are funded
100% by the sources identiflied above,

Sewerage Collection revenues are at 98% of budget because the annual billing was completed in May.
The winter period biliing for Water Supply services was completed in May and is slightly below
expectafions al 28%. 2008 will be the first full year of new metered rates. 2008 water service area budgets
took the possible reaction t0 new water rates into consideration as much as possible and of course the wet
climate in the spring period can affect final revenues for the year. Overall staft expect revenues to be
slightly tawer than prajected but that budgets will stifl be in a positive position at vear end.

June 2008 quarieriy fiuancial results meme doe
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Overall expenditures for this division are below the benchmark at 26%.

The comments above with respect to grant and development cast charge revenues also affect expenditures
at this point. Wages and Benefits for the Division are at 45% of budget, simitar to the results in other
divisions at this date.

Recreation and Parks Services (Appendix 6}
Overall Grants/Operating/Other Revenues for this division are above the benchmark ar 62%.

Regional Parks revenues include the final contribution of the Nanaimo Arca Land Trust to the purchase of
Mt. Bensorn Regional Park {$238,000) and an installment on the second phase of the Province's
Community Tourism program {$166,430). D69 Recreation Coordinating revenues are strong at this point,
with some program areas exceeding the expected budget. Revenues at Qceanside Place multiplex arena
{47%) are a reflection of the seasonal nature of this operation and revenues at the Ravensong Aquatic
Center arc as would be expected for this time of year {(57%).

Overall expenditures for this division are below benchmark at 349,

Expenditures for Oceanside Place (50%) and Ravensong Aquatic Center (46%) are close 10 the
benchmark while those for Regional Parks {28%), Recreation Program Coordinating services (29%) and
Community Parks (35%) are below the benchmark. Noted above was the receipt of additional Community
Tourism funds within the Regional Parks service, but those funds have not vet been spent. Community
Parks expendifores show a scasonal pattern as will to a degree the D69 Coordinating Service. Revenues
for recreation programs are received in advance of paying program instructors and other program costs, so
this pattern of high revenues and slightly low expenditures is normal.

Transportation and Sofid Waste Services (Appendix 7)
Grants/Operating’Other Revenues _for this division are below benchmark at 41%.

The largest source of external revenues for the Regional Districs is the Transportation and Solid Waste
division, in particular the Sclid Waste service. Included 1n overall revenues are solid waste disposal fees
(84,340,892), garbage and recycling collection services ($2,061,404), BC Transit operating granis
(82,110,790 actual vs. 34,027,505 budgeted) and wansit fares ($1,726,328 actwal vs, 33,479,850
budgeted).

Transportation Services revenues are slightly under the benchmark, however, this is due to Gas Tax funds
which are budgeled to cover a number of new initlatives. Those funds will be recorded when the project
expenditures are complete.

Solid Waste Management revenues at 38% are betow the benchmark, also reflecting Gas Tax funding te
be received later in the year. Actuai Tipping Fee revenues are ciose io the benchmark at 43%. Garbage
Collection/Recyeling operating revenues are at 89% because the annual garbage and recycling billing was
completed in May.

Frne 2008 guarieriy fingecial resalts memo.doc
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Operaring Results to Jure 30™
August 6, 20608
Page ¥

Overall expenditures for this division are below the benchmark at 33%.

For the reasons noted above with respect to overall revenues being belosy benchimark, so too are
expenditures for both Transperiation and Solid Waste services below the benchmark for the period.
Vehicle Operating costs are at 49% for Transportation Services. Wages and Benefits are at 49% in the
Southern Community and 36% in Northern Cominunity Transit. These results are in line with
expectalions,

Expenditures in Solid Waste Management are at 22% overall with Wages and Benefits at 44%, Office
Operating expenses at 49% and Vehicle Operating costs at 32%. The transfer to the reserve (1%) will
occur in August, and capital expenditures (4%), professional fees (29%) and other operating costs (25%)
will be adjusted later in the year as projects are completed.

SUMMARY

The attached appendices reflect the operating activities of the Regional District recorded up to June 30,
2008. Appendix 1 summarizes the overall results across the organization. To date 52% of budgeted
revenues and 33% of budgeted expenditures have been recorded. Granis/Operating/Other Revenucs
{(42%) are below the henchemark, with varying results in all five divisions for the reasons outlined above.

Total expenditures (33%) are lower overall due to the timing of transfers to reserve accounts (2%). capital
projects (11%) and associaled professional fees (23%). Overall Wages and Benefits are at 46% of budget
for the year, which is in line with expectations,

RECOMMENDATION

That the summary report of finaucial resuits from operations to June 30, 2008 be reecived for information.

/)—-]/ A X Ay 1; T }[2: A | S —

Report Writer (“T,nt:raﬁ Mdnagé_rj

i RPN e

N C.A.Q. Concurrence

COMMENTS
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7 REGIONAL
CDISTRICT

OF NANAIMO

GENERAL REVENUE FUND

June 30, 2008

TRANSFORTATION
AND SOLID WASTE

SERVICES

ACTUAL — BUDGET
2008 2008

52.“-!!-‘..3550] 12 968785
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CORPORATE DEVELOPMENT ENVIRONMENTAL RECREATION
SERVICES SERVICES SERVICES & PARKS
- ; - . . : SERVICES
, ACTUAL  BUDGET % | ACTUAL  RUDGET ACTUAL  BUDGET ACTUAL  BUDGET
P 2008 moer vAR| 008 2008 2008 2008 2008 2008
{
I
REVENUES !
TAR REQUISITION 12470038 $6.942980 50% {§ WPLIYG § 1.550.550 S S3BASIC 5 78GE2S $3223.148 $6 466276
GRANTSIOFERATINGIOTHER A58 BITRINS 2% BI41E6 7867458 JEHDTED 14,351,803 $1316.953  $2,123835
RETAINED CARKBE 1196748 116782 WR%| 1744118 174415 4331165 441153 31.244,140 51243040
TOTAL REVENUES 7516544 1A4VRIE BRY l 3308254 5265720 12456 584 26,502,578 5794287 £.533151
EXPLNSES
CFHCR OPLRATING 5 O4CIGUR 2 GEORE A3% T 90SE TAE ARG 362323 5,530 SIGEER 4§53z 502
UTHANLNTY GRANLS 3 nia AIgHd T o L] G ] 75 g68 T IOG
LEGISLATIVE 122087 28H5HAD 41% o ¢ o o 3 z
PROFESSICHAL FERS w6932 369080 15% 124365 §73,161 206207 825622 74 201008
BUIL NG OFS &R iinT G7 B5G 7% M A% acgs &9 4000 83107 255 447 PR H Z68.831
WEHIC: F 015 & MAINT 45113 T8N 25,909 15,448 345 huY 506,438 47.453 11709
DUHER EQUIPKERT OFS & MAINT ViZght a4% 8340 2 & 30,73 75,900
DTHER OVRRATING COSTS 2065956 5% 4835 1067348 7.785 595 19625 SI20US
WAGES & BENFHHTS 2253524 AT% 2265448 1450873 2218073 1412250 30/D058
RECRCAON PROGRARMS 0 o o ) 30,576 132,450
CAFITAL EXPENCTTRSS JRI38G T1ng 21,506 HisFIN M 1,543 27 2 00T K2V 34 God 589,005
UtBT FiRANCING-IN FEREST 1545418 2,856,006 23% Iy o 583,457 1158493 462 671020
CEHT FNANCING-FRINGIPAL 1.926.83C 1835080 3% o 0 41 F002 353,790 448389 RBELH/0
DEBT FANCIMG-ERCIEANGE 4 0 u 4 a ¢ ] 0
UM ERNGERCY L n 1] G f o 0 156,005
TRANGFER 10 KESERYE TN TAE 315855 Ih 20 4G5 A% 205 22110 10%5h 445 R0 341,645
TRANSTER FROM RESERVE FUND g o o 0 n 0 D
TFR 70 OTHER GOV UAGENCIES 1272750 DE9OU5T 35% g 2002 0 o 95,636 1370540
TOTAL EXPENIHTURES BA514AY? 13636626 43% | 16ID3B4 4554730 548,679 24,380,908 IV 9ILLOH0
OPERATING SURPLUS (DEFICIT) [ 52055087 & 742773 $ 1,687,670 §1.211.590 s 8618805 § 2136319 § 2526386 % 577,251

i3EIaE 3 1,367 549
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APPENDIX 1
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CORPORATE SERVICES

General Administraticn
Esactoral Areas Only
o538 B9
69 £911
Curom Polizing & Restorative Juslice
Fire Profection
Volunieer Depeariments
Bow “orn Bay Fire [Area H}
Caombs -Hilliers
Dashwood
Meadowoad
E-ringtan
Extansion
Nanaimo Riva;
Wanoose Bay

Service Contracls
whellingtan Fire 1Ares 9
Yallowpomi Fire (Area A)
Parksvilia Lacal (Area G)
French Creek Fire (Area G

Regional Library
Municipai Delyt Transfers

DEVELOPMENT SERVICES

Buldirg Inspectop

Bylaw Enforcemant
Artimal Control AL D
Animal Control = .G.H
Animai Control =
Maoise Control &
Moise Controi B
Motse Control C
Neise Contipi £
Meise Control G
Ungightly Premises
Hazaracus Properies
General Enfercement

Cevelopmant Planning

Community Works Fund - Dev Sarvices

1 ong Range Flansing
Regioral Growlh Management
Emergency Piaoning

House Numbernng

ENVIRONMENTAL SERVICES

Engineering Szrvices

Cormuniby Works Fung - Eng Sery
Seuthern Community Yastewatar
Northern Coemmuniy Yasiowater
Duke Poinl iastewatar

Water Wilitigs
Mancose Bay
Dafpweaog
San Pae
French Cregk

REGIONAL DISTRICT OF NANAIMO
SUMMARY OF OPERATING RESULTS

June 30, 2608

APPENDIX 2

Revenues
cidal b osunae™ |variance

Experdilures
ACTUAL | BUDGET {variance

Surplus

ACTUAL | | BUDGET

2879370 5071414 53% 1752287 4.556.320  3%% 1.217.683 504,594
209118 356005 59% 65,377 225805  29% CAREY 126,200
55 135 54070 59% 28185 79445 35% 25,960 14,625
248073 489744 51% 2562 433345 1% 245,511 5,399
29,456 59375 50% B £6,375 29.488 )
91,132 1§3.80C 5% 108.487 183530 58% 270
122.374 244515  50% 159640 244515 84% ¢
143,537 286.550  50% 212.015 236550  T4% T ¢
48,844 115510 42% 32644 115510 28% 18,260 c
17420 257,940 45% 137.791 257,940 53% RN C
36.716 145120 §0% 26,762 142,800 19% 56,354 2.328
19.507 24005 B1% 1,134 24005 E% 18,359 6
185612 365406 51% 83,797 366400 17% 124,911 2
28.182 50.465  56% 891 43300 2% 27.291 7.165
72,261 345030  50% 231 145025 2% 69 942 5
40,232 76,845  51% 50 75030 0% 40172 4815
197,709 353.5iC  58% 80 283,336 0% 197 649 72 580
655685 1,373,176 50% £38,568 1373175 50% = i
2552499 4733125  54% 2652459 4733125 4% ) 0
7916544 14,429,309 55% £86° 47( 13586626  23% 2055067 742,773
1474621  1.87339C  75% 604,709 1243553  48% 86% 912 728737
56.652 92020 72% 23.771 55504 42% 42 851 35.426
60,045 95915  §3% 21,544 82541 38% 28 501 13.374
16,470 22,805  72% 6.795 14,541  47% 5875 8,264
13.034 15680  83% 2.146 4325  47% 10,833 11,135
B.985 9950 7/% 2103 4105 50% 4.882 4,855
11,321 15725  72% 3.788 7840  48% 7.533 7,885
7.908 8645 B82% 2077 4530 45% 5,831 5115
6.128 7985 7% 2058 4495  46% 4,085 3.490
19,930 2590 7% 2551 e770  29% 17,428 17.130
3913 8330 AT% 2,017 6415  31% 1,402 1915
86.486 182280 47% 36,487 182,760  47% : ol
1,036.236 1528125  64% 469,477 11514856 41% 566,759 476 629
0 358885 16,746 358,868 4% TS 0

0 5,000 95,836 233,138 41% R S
312184 568,750 55% 170 999 242507 38% 141 185 126,273
175583 219,788 8U% 87 574 210765 40% 88.008 o
10782 21500 50% *0.752 21,500  £0% 0 c
3305284 £ 285720 B3 1620 384 4054130 ¢C% 1687.870 2115690
@8 621 231815 43% 28,621 221615 43% 0 o

0 70,009 30.000 76,000 43% S C
5620406 14.447,105  38% 2810,103  12.830,26C  20% 2.819,303 555,845
2724282 5454935  80% 1814278 4,955,922 37% 940,004 497,113
150227 214.345  70% 59.238 144380 41% 90,985 89,965
52037 100.890  59% 15.545 00360 15% 43,491 0
4,007 7,995  50% 3.924 7850  53% 77 145
239873 339,730 71% 88,085 305483 29% 151.788 33267
146.059 239,320 B1% 47,002 204726 23% 99 057 34564
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Sarls de

Jrecourcey

Englishman Swer
ke‘rose Place Yater
Maronse Peninzuls WWater
Drirking iater Protechion
Nanoose Bay Bulk Watar
Frerch Creek Bulk Water

Sewer Ulintics
FatrindsiNanacse Coll & Treat
Franch Creex
Pacific Sheres
Surlsida Sawer
MacMifian B. Sewer
Cedar Sewer
Eaglishman River Stormwaler
Barclay Crescent
Pump & Haul

Streettighling

RECREATION & PARKS SERVICES

Cislrict 52 Keecreation
Ceaanside Place

Ravenscng Agqustic Jenter
Gabriola island Recreation
Seuthers Commuiity Recraation
Hotel Room Tax

Fert Treater

Regionat Parks

Community Parks

A

ITOmMmMmaoOw

I»

rea & Rec-eafior

TRANSPORTATION AND SOLID
WASTE SERVICES

Gabr:oia 'siand Emargency Whart
Southern Commuity Transpertalion
39 Conventiora’ Transit

Solid Waske Dispesal Fasilities
Sofid Waste Collection & Racycling

TOTAL - ALL SERVICES

REGIONAL DiSTRICT OF NANAIMO
SUMMARY OF QPERATING RESULTS

June 30, 2608

APPENDIX 2

Revenups expenditares Surplus

ACTUAL | BUDGE! [vadance Hf ACTUAL | BUDSET |variance || ACTUAL | | BUDGET
22,972 23675 63% 7.555 26919  28% 15417 6.759
3.175 6,405  50% 2.049 5845 35% 1.130 560

15% 08§ 212677 75% 34 354 11146868 31% 125,742 102 211
22.159 4714 B4% 6688 27455 24% 15,482 7259
535437 1580480  56% 498,750 1541160 32% 385,747 39.300
35415 E5CCO  £5% 3,735 55000 3% 32,580 0
600,927  1.094 270 55% 169,103 707 862 21% 440324 295,424
313,324 430200  73% 33593 1258330 27% 279,731 304,57C
457 303 648,360  TI% 177.017 547,497 32% 260,786 97,8563
551,571 713270 7T% 303,085 635,300  44% 248 585 27 970
25,652 40455 B53% 15,282 39,503 40% e.772 852
22.299 0019 74% 8500 21278 45% 12.699 5.741
] o 0 G 0 9
R 3450 -200% 4312 3750 128% R g
3 E89 10,840 79% &0 9775 1% 8.629 1.185
96 407 146,585  68% 69.101 132,890 52% 30,306 13,795
2.582 2,300 i11% B 2300 3% 2502 o
64 573 95230  68% 16,558 58722  33% 45015 38.508
12.340.805 26.201 448 4&i% 6.322.601 24115528 ZE% € 018,005 7155019
045350 1525270 62% 302,763 1355451 29% 553,187 155,119
1184267  2.321830  55% 085347 1077502 50% 178.920 144 055
1096904 1989675  55% 591524 19502067  46% 205280 3G57R
42,482 TEEE 5% 36.897 74708 50% 5585 4720
423287 830630 51% 16,633 83069C 2% 406 664 0
8171 5000 18% 6376 45000 14% 1,795 0
32 319 55270 50% 0 85 160 32,819 i10
1345632  2.1247°8  63% 580650 2052230  28% 764,882 72,488
111,726 160,075  T4% B1.804 132223 47% 49,832 17,852
134,759 168,870 53% 49200 132,488  38% 54,989 34,382
72,295 372685  B0% 10,668 6072 29% 11,597 1,223
64,509 86120  T5% 16,225 58,750 17% 54283 27.360
78,252 102750 4% 23,483 71814 33% 52.78¢ 30.936
50,478 B9.385 67% 21,804 72,711 30% 38.174 16.574
59.085 101.730  88% 28,187 91,122 31% 40918 10,608
83571 141550  53% 43,905 124,494  35% 44,666 17.056
137 652 175,900 78% 7.147 175,900 4% 130,508 9
5764281  GB33.151  5HE% 3167254 02650800 34% 2526 687 577251
2620 5195 B0% 278 5950 5% 2342 45
$,903.362 14616640 47% 5,530,512 14220654 41% 1.072.880 305,986
874 LS8 1447535  B0% 810.214 1198773  &1% 263.944 251,782
8280884 13450725 45% 2920851 13208180 22% 3329813 251 5458
2534531 28482006 9% §09.542 2 JR0.BVS  38% 1,685,049 468.331
16,525 325 A2.378.301  51% 1C 271,367 31,0106832  33% € 153,928 1.357 663
45385209 86,188,019 52% : 27,243,443 82,122,816 33% | 18,741,857 6,035 202
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REGIONAL DISTRICT OF NANAIMO
CORPORATE SERVICES
June 3¢, 2008

APPENDIX 3

ADMINISTRATION ELECTORAL ! PUBLIC FIRE REGIONAL
AREAS ] SAFETY DEPTS LIBRARY
) ACTUAL  BUDGET % | ACTUAL BUDGET % ' AGTUAL BUDGET % | ACTUAL  BUDGET % | AGIUAL BUDGET %
2008 2008  VAR| 2008 2008 VAR ; 2008 2008 VAR | 2008 2008 VAR | 2008 2008 VAR
REVENUES
TAX RECUSITION F351 E15 S703.23% 505 | S83.880 $160.765 50% $314.620 $621.230 S0 51037334 32074670 H)% SHEE RBf $1,373176  50%
GRANTSHIPFRATING/OTHER 1736985 3477405 50% g 63000 114 ) 40,160 99035 41% i ¢
RETAINED EARMINGS 8499 767 BOO,7YC 160%| 125,238 125240 100% 21,960 21,959 100% 78782 78.785 100% ¢ g
TOTAL REVENUES 2879370 5071414 59% i 200118 356,005 59% 332664 623188 S2% | 1,956277 2252290 1% 686566 1372176 50%
EXPENSES
OFFICE CPERATING 5208,303  $708.426 58%; $38953 ST11705  36% $6.302 572030 52% | $40.340 S118715  34% 50 $0
COMIUNITY GRANTS 37 814 £2.964 N1% 0 o 0 0 0 c G o
LEGISEATIVE 106,709 222210 48%| 15388 V1430 22% 0 0 o 4000 g )
IROFESSIGNAL FELS 42 303 210655 4% 0 5725 0 0 2776 52800 5% 9 0
HUILDING OPS &MAINT 52,345 150,680 35% 37 2500 1% 42 5 93% 15237 25719 50% 9 0
VEHIGLE OPS & MAINT 3,529 4825 ¥3% 0 0 o ] 30.797 40,285 76% | 0
EQUIF CPS & WA 32,952 73,701 45% 610 2800 22% 3.000 5,150 58% 13110 31360 4% 0 ]
OTHER OPERATING COS1S 5.900 30,935 17% ¢ 0 G 0 3.930 172000 2% 0 0
WAGES & BENEFTS 1041.903 2221679 47% | 13024 25645 43% i 9 3429 8200 58% Q 0
CAP'TAL EXPENDITURES 21.312 607,300 4% o0 8000 e 0 6C.6068 138,080 44% Q 0
BEBT FINANCINGINTERFST 0 C 0 c a 0 9511 69,345 14% 0 1
OL3T FINANCING PRINCIPAL 0 0 0 c a a 10,038 23625 6% 0 G
DEST FINANGING-EXCHANGE 0 0 g & 0 0 0 0 o s
CONTINGERCY 0 9 g c 0 0 ¢ ¢ 0 i
TRANSTER TO RESERVE FUND 7478 157815 5% 0 6 0 6.800 0 171376 0 ¢
TRSF TO OTHER GOVT/AGENCIES 0 22,640 0 0 21403 597.878 4% 564272 1396105 43% 686588 1,373,176 50%
TOTAL EXPENDITURES $1.762.287 54506826 30% ] S65077 $225805 29% | 830,747 5622185 5% | 3763508 32165535 35% | $666.588 $1.373.176 50%
OPERATING SURPLUS {DEFICIT) | $1,217,083 504,594 $143,141_ $130,200 3301.947 _ $21.024 $402.769 $86,955 {52} 50

2800772008
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REGIONAL DISTRICT OF NANAIMO

CORPORATE SERVICES
June 3¢, 2008

MUNICIPAL DEBT

TOTAL

TRANSFERS CCRPORATE SERVICES
ACTUAL BUDGET % | ACTUAL  BUDGET %
2008 2008 VAR 2008 2008 VAR

REVENUES
TAX REQUISTION 50 3¢ $2470038 54940080 50%
GRANTS/GPERATINGIOTHER 2552498 4733125 54% 4329758  B372.565 52%
RETAINED EARNINGS 0 0 1,115,748 1116754 100%

TOTAL REVENUES

EXPENSES

QFFICE OPERATING
COCRMUNITY GRANTS
LEGISLATIVE

PROFFSSIGNAL FEES
BUILLING OPS &MANT
VERICLE OPS & MAINT

EQUIP O75 & MAINT

GTHER OPERATING COSTS
WAGES & BENEFITS

CAPTA, EXPENDITURES
DEBT FINANCING-INTEREST
DEBT FINANCING-PRINCIPAL
DERT FINANCING-EXCHANGE
CONTINGENCY

TRANSFER TQ RESERVE FUKND
TRSF T OTHER GOYTIAGENCIES

TOTAL EXPLNSES

2,552,498 4733125 s4%

cocooooDoo =

g
1535907 282686680 54%
1076592 1406485 /3%

5 Q

=T o]

0
0
]

S2.5602 499 34,733,125 54%

7916.544 14 429399 545%

$493.698 5950876  52%

37.814 52,954 71%
122 087 298,340 41%
56.952 160180 15%
B57.656 178,208 38%
34 326 48170 V6%
49,872 112,851 44%

8,830 205,335 5%
1,056,358 2,253,524 47%
&1,38C 781,380 11%
1545418 2,595,005 53%
1026 630 1935090 53%

[t} a
0 Q
7.415 335585 2%

1,272,2€3 3289797 39%

35861477 313636.626 43%

OPERATING SURPLUS {DEFICIT)

30 $0

$2.055.067 §742.773

APPENDIX 3
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REGIONAL DISTRICT OF NANAINMO

APPENDIX 4

DEVELOPMENT SERVICES
June 30, 2008
EA COMMUNITY COMM WORKS FND REGIONAL GROWTH EMERGENCY
PLANNING DEY _§LW_CS MANAGEMENT SERVICES PLANNING
ACTUAL BUDGET % ACTLAL  BUDGET % ACTUAL BUDGET % ACTUAL BUDGET %

2008 2008 VAR 2008 2008 VAR 2008 2008 VAR 2008 2008 VAR
REVENUES
TAX REQUIS: [ION 528720 1057445 50% e ) 75620 351235 50% 88,200 176,400  50%
CRANTS!IOPE RATINGIOTHER 53,208 131375 a4 o 358,865 1,020 82050 1% 56,285 12265 458%
RETAINEN FARNINGS 454307 454,205 100% 2 ] 135 b44 135 545 100% 31,008 31,100 1C60%
TOTAL REVENUES 1036238 1633125 63% 9 35€ 865 312484 S6BTFE0 A% 176 583 216,765  80%
EXPENSES
OFFICE OPERATING 145,186 354,488 41% 3G LH $32,956  S67.576  45% | $14.848 32655  45%
PROFESSIONAL FEES 7 444 9o.onNs 8% 0 280,000 13,965 44000 3% 17.867 48780 3%
BURTENG OP & MAINTENANCF 10,662 24200 44% o c 1.041 15,206 7% 125 N 63%
VEHIGLE OF & WAINTENANCE 6425 5235 175% 0 o 256 350 73% 1215 230 7%
OTHER OPERATING COSTS 33,376 69,300 48% ¢ ¢ 2458 24 870 10% 3.087 1760 182%
WAGES & BENEFITS 46558 788311 43% 15,746 108 865 14% 1IBUBY 270308 44% 49832 89.840  S3% |
EQUIF OP & MAINTEMANCE v & 000 C e 9 ¢ 0 0 i
COMMUNITY GRANIS o 0 ¢ G a g 0 0
FROGRAM COSTS 13 8] £ a 4] Q G V]
CAPITAL EXPENDITURES 7005 21000 36% o U ! a &} 41,270
DEBT FINANCING INTEREST o} o o g 0 ] G 0
DEGT FIRANCING - PRINCIPAL a 0 a3 b 0 ) o 0
DEBT FINANCING - EXCHANGE a o 0 0 0 i & G
COMNTINGENCY 0 6 0 g Q ) o 4
TRANSFER TO RESERVE FUND 7 00 7900 100% Q 0 405 20405 2% g o
TRANSFER FROM RESFRVE FUND s} 9 0 0 0 0 q v
TRANSFER 10 CTHER GOVTS 0 e 0 0 ) 0 ) 3.000

0 o

TOTAL EXPENDITURES 565316 1354634  41% $15.746 3353865 4% [ $170,999 3442507 39% | 987574 $219.765  40%
CPERATING SURPLUS (DEFICIT) | | 3470820 $248,491 (515,746} $0 $141,185  §126,273 £83,003 5C

ZRINTOCE
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REGIONAL DISTRICT OF NANAIMO

DEVELOPMENT SERVICES
June 30, 2688

APPENDIX 4

HCUSE BUILBING BYLAW TOTAL
NUMBERING INSPECTION ENFORCEM@_NT DEVELOPMENT SERVICES
ACTUAL  BUDGET % ACTUAL BUDGET % ACTUAL BUDGET % ACTUAL  BUDGET %

2008 2008 VAR 2008 2008 VAR 2008 2008 VAR 2608 2008 VAR
REVENUES
TAX REQUISITION 19752 21.500 50% 41658 83315 50% 85020 170058 50% 929670 1859950  50%
GRANTSOFERATING/QTHER o 0 430,760 897 880 48% 92,872 194 760 45% 634186 1667655  38%
RETANED EARNINGS 0 o 1,002,183 002 185 100% 120,986 120080 100% | 1744198 1744195  100%
TOTAL REVENUES 10,752 21500 50% | 1474621  1S7B3B0 75% 2OR 878 465795 62% 1 308284 5265720 63%
EXPENSES
OFFICE OPERATING $10,752  $21500 50% | 599091 S231.2:9 43% $5 061 $28,835 8% { 5308058  $738283  4%%
PRGFESSIGNAL FEES 0 0 30.641 33,500 94% £3.445 138,911 38% 123.365 §11181  20%
BUILDING OF & MAIN TENANGE ¢ g 6,852 18,700 41% 1.500 3.300 45% 20,180 59400 34%
VEHICLE OP & MAINTENANGE e a 14,589 18,513 79% 5715 10,000 57% 28,900 36,448 TO%
OTHER OPERATING COSIS Q 0 35,071 GR430 51% 20.759 40,445 51% 04,709 204,855  46%
WAGES & BENEFITS o 0 40277 867911 47% &R.789 130,715 45% | 1.001.165 2265448  44%
EGUIP OF & MAINTENANCE 9 0 1596 2,350 46% o ¢ 1,098 8380 13%
COMMUNITY GRANTS a 0 0 3 o 5 o )
PROGRAM COSTS ) 0 o a ) ¢ 9 2
CARITAL EXPENDITURES b 0 £.092 11000 58% 7.819 1C.000 78% 21,508 83273 26%
DEST FINANCING - INTEREST 0 0 C a G 6 o 0
DERT FINANCING - PRINCIPAL 0 8 o ) b o 2 o
DEBT FINANGING - EXCHANGE 0 0 a 0 o a 0 )
CONTINGENZY 0 G o] a G Q 3 |
TRANSFER T RESERVE FUND G 0 1,000 1090 100% 12.800 15560 77% 30,405 43905  48%
TRANSFER FROM RESERVE FUNI 0 0 0 0 0 o a 6
TRANSFER TO OTHER GOVTS 0 G G 0 0 0 0 3.000
TOTAL EXPENDITURES $10752  $21500 50% 1 $604.708 $1,249653 4B% $165,288 $377.206  <4% | $1.620.284 $4054.130 40%
OPERATING SURPLUS {DEFICIT) 30 50 $560.912  $728,737 £133,580 $108,089 $1687 870 31,211,590

ZBI07 2008
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APPENDIX 5

REGIONAL DISTRICT OF NANAIMOD
ENVIRONMENTAL SERVICES
June 30, 2008

ENV SVCS ENV SVYCS COMMUNITY LIQUID WASTE ]| WATER
ADMINISTRATION WORKS FUND MANAGEMENT i SUPPLY
ACTUAL BUDGET % | ACTUAL BUDGET % | ACTUAL BUDGET “% | ACTUAL BUDGET %

2008 2008 VAR 2008 2008 VAR 2008 2008 VAR ' 2008 2008 VAR
REVENUES i
TAX REQUISITION 30 30 30 50 $4.080.264 38160520 50% | $868.574  P1.737035  50%
GRANTSIOPERATINGIOTHER 125988 271430 46% 8 70,000 17493984 §324.500 19% 5598 1.079,744  28%
RETAINED EARNINGS ) 0 6 ) 230467 2830465 100% 1 1320258 1329260 100%

]
TOTAL REVENUES i 125989 271430 46% ) 70,000 8039015 20115485 2503538 4146339 60%
EXPENSES
CFFICE GPERATING 582 $LOND 8% $0 50 $268,565 $522.819 $66.255 $232.344  29%
PROFESSIONAL FEES 3 0 30.660 70,000 43% 113,334 433,800 47 269 242,683 19%
BUILDING OF & MAINTEMANCE o 0 ) G 59,017 98,555 14,130 115,056  15%
VEHICLE OF & MAINTENANCE o 0 ¢ ¢ 330,721 €69,385 36,078 BRA47TI 41%
WAGES & BENEFITS 121,388 280711 47% £ 5 B14 868G  1.777.787 322,663 736722 44%
OTHER CPLCRATING COSTS COSTS 1623 5720 284% 8 G 503,612 1616625 141597 4205864 34Y%
CAPITAL EXEENDITURES 2.895 4000 72% 4} 6 1,750,388 10.842.030 63942 936,008 7%
DERT FINANCING - INT g o 4} ¢ 407.768 852, 4475 1249 50O 295,436 43%
EERT FINANCING - PRINCIPAL 3 ) f ) 329,880 £59,760 72,660 16950 45%
BERT FINANCING - EXCHANGE a a ¢l ) 0 £ o 0
CONTINGENCY a Q 8 1} 0 G ] o
TRANSFER TO RESERVYE FUND a o i) 6 5365 1605365 0% 14,083 84,813 7%
TRANSFFR FROM RESERVE FUND 3 o i ] i} 0 ! 0 0
FSER FO OTHER GOVT/AGENCIES i 't f o ] o 1 o 0
TOTAL EXPENDITURES $i25988 $271.431 46% $30.000 $70.000 43%] $4683819 $1B.991562 25% | SO1t.477  $3.321.246 27%
. ]

OPERATING SURPLUS {DEFICIT) $1 (8 {$30,000) $0 { $3,820,266 $1,123,923 - $1,592 053 $825,093

CHRB2008
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APPENDIX 5

REGIONAL DISTRICT OF NANAIMO
ENVIRONMENTAL SERVICES
June 30, 2008

SEWAGE STREET ENV SVCS TOTAL
COLLECTION _ LIGHTING ENGINEERING ENVIRONMENTAL SERVICES
ACTUAL BUDGET % JACTUAL BUDGET % | ACTUAL BUDGET % ACTUAL BUDGET %y

2008 2008 VAR | 2008 2008 VAR 2008 2008 VAR 2008 2608 VAR
REVENUES :
TAX REGUISITION $415 668 $831.330 S0% : $30.324  $60.840  50% $0 $0 $5.3%4 930 $I0.789,825  50%
GRANTSIOPERATING/OTHER 367,281 274 149 98% 16 455  25% YBEZT 231 BIS 43% 2.590,782  11.351,893  24%
RFTAINED EARNINGS 357,307 387300 106%| 234133 34135 100% 0 4 4.381,185 4,361,160 100%
TOTAL REVENUES 1170286 1592779 73% I 64573 95230 68% 08,821 2316158 43% 12 466,884 205522878 47%
EXPENSES I
ADMINISTRATION $22.732 351481 44% | S498  $1,045  48% $4,101  37.650 £5% $362,323 SRI6.330  44%
PROSESSIONAL FEES 11,487 46,838 5% 3 g 4107 26500 15% 205,207 825,822 F5%
BUL TING OF & MAINTENANCE £.456 30788 1% 502 12,050 4% 0 0 83,107 256,447 37%
VEHICI F OF & MAINTENANGCE 28,800 42581 7O 2 0 ] 0 358,599 800,433 50%
WAGES & BFNEFITS 120,943 256 112 47% 5 875 70,049 180865 449 1459873 3218073 45%
OTHER OPERATING COSTS 320,005 BOREI5 46% 1 1B556  44.752 41% 1.052 2100 50% 1 087 345 2 766,506  39%
CAPITAL COST 16,748 196 08¢ 9% 9 ] §.222  14.5060 64% 1843276 12000527  15%
DFRT FINANCING - NT 25 861 46610 55% 5 o 0 0 563,457 1,198,490 47%
DEBT FINANCING - PRINCIPAL 15,042 30080 50% 4 2 ] 0 417.582 &50,790  49%
DEBT MNINANCING - EXCHANGE o a ] o] 0 ) 0 O
CONTINGENGY ) g a9 0 0 | 0 a
CONTRIBUTION [0 OTHER FUNDS 9,862 45267 21% a a 0 0 26,110 1635445 2%
CONTRIBUTION EROM OTHER FND 0 B a 9 a 9 0 0
TRANSHFER TO GTHER GOVTS ¢ o ! 3 0 0 0 0 Q
TOTAL EXPENSES 5579616 51442383 40% | $12.555 358,722 33% | $28621 $231815 43% | $6,448879 $24.286959  26%
OPERATING SURPLUS (DEFICIT) $590,640 $150,396 $45.015_ 336,508 $0 $0 56,018,008  $2,135319

(Es0B2008
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REGIONAL DISTRICT OF NANAIMO
RECREATION & PARKS SERVICES

APPENDIX 6

June 30, 2008
REGIONAL COMMUNITY AREA A D69 RECREATION OCEANSIDE
a PARKS PARKS RECREATION COORDINATING PLACE
- ’ ACTUAL BUDGET % |ACTUAL BUDGET % |ACTUAL BUDGET % | ACTUAL BUDGET % | AGTUAL ~BUDGET %
2008 2008 VAR | 2008 2008 VAR| 2008 2008 VAR 2008 2008  vAR| 2008 2008 VAR
REVENUES
TAX RICLASITION 632982 1265986 S0% | 283308 SB6.615 50% 1 38250 76500 S0% 515094  1031.965 50% £32.064 1,264,175 50%
CRANTSIOPERATING/QTHER 507860 655160 T8% 4738 3 0 @ 184,130 247.460 74% 292544 617,845 47%
RETAINED EARNINGS 204690 203590 101%| 309166 306180 100%| 99402  €5.400 100% 245,826 245825 100%]| 230658 239660 100%
TOTAL REVENUES 1.345.832 2124716 63% | 597206 875775 &8% | 137.852 175900 78% 545950 1525270 62% | 1964267 2121630 55%
EXPENSES

QFFIGE ORERATING S35706 966005 53% | Si7.745  $43658 41% 8671 $2.605 26% $54.656 $112.378 49% | ST7.07G $149.938  S1%

PROFFSSIONAL FEES 17,803 134000 13% 2728 42500 6% 43 Q 8.345 10,560 79% G 2.600
BUILOING OF & MAINTENANCE 16,254 52325 2% 2818 5471 53% e 0 8.008 26610 30% 144,965 240575 60%
VEHIGLE OF & MAINTENANCE 11,102 25515 a4% 2,854 8,000 36% 9 g B.082 53,408 24% 21,484 43645 49%
OT1ER GPERATING COSTS 62521 277205 19% 39141 183,720 21% 23 700 3% 10,108 22975 45% 5197 15420 40%
WAGES & BENEYITS 150,017 333870 45% | 129,787 282999 48% 6251 16580 38% 255358  §674.749 33% 411,759 835068 40%
- GUIP OF & MAINTENANCE 1424 1000 143% a 9 0 g 1,095 2700 41% 12,861 45000 Z9%
COMMUNITY GIRANTS g 0 g 0 8 8 25,075 65.000 39% 303 700 A%
RECREATION PROGRAMS 0 1500 0 750 2 0 7,313 64,360 11% 7,940 21650 7%
CAPITAL EXPENDITURES 2407 450835 1% 18084 22000 82% 129 0 459 3,335 13% 9,705 12,835 76%
DEBT £ INANCING - INTEREST 73208 27730 84% 12.336  26.070 47% 0 0 0 0 156,264 312,530 50%
DCET FINANGING - PRINCIPAL 239535 430 150 56% 85266 16515 50% 0 0 0 G 136,528 273050 50%

DEBT FINANCING - EXCHANGE 0 o 0 8 0 0 0 0 0 0

CONTINGENGY 0 0 0 0 0 58,005 8 0 o 0
I RANSEFR T RESERVE FUND 180 221105 0% 0 65800 0 o 180 76,180 0% 180 25180 1%

TRANSFER FROM RESERVE FU 0 0 0 0 0 0 0 e C 0

TRANSFER TS OTHER GOVTS 30,000 30000 100% | 16000 16.000 100% o 0 14000 270655 5% ! 0
TOTAL EXPENDITURES SS80 650 $2.052,230 28% |$249857 $710684 35% ) B7.147 175000 4% | S392.763 $1.356.151 20% | 3985347 $1.577.592 50%

OPERATING SURPLUS (DEFICIT)

$764.882 672,486

$347,348  $156,091

$130,505 $0

$553,187__ $165,119

$178.920 $144,038

28/07/2008




APPENDIX 6

REGIONAL DISTRICT OF NANAIMO
RECREATION & PARKS SERVICES
June 30, 2008

Leh

SOUTHERN COMMUNITY TOTAL
: RAVENSONG GABRIOLA ISL RECREATION RECREATION & PARKS
_AQUATIC CENTER RECREATION & CULTURE SERVICES
ACTUAL BUDGET % [ACTUAL BUDGET % | ACTUAL BUDGET % ACTUAL ™ BUDGET %
2008 2008 vAR | 2008 2008 VAR 2008 2008 VAR 2008 2008 VAR

REVENUES
TaX REGUISITION 654630 1.309.255 50% | 35946  71.850 50% 439.974 879940 S0% | 3233148 6466276 50%
GRANTS/OPERATNG/OTHER 319,428 557870 57% ¢ 500 8.295 45000 18% 1318993 2123835 62%
RFTAINED CARNINGS 122,848 122.85G 100% 6537  5.535 100% 16,618 16,020 100% | 1,244,140 1243040 100%
TOTAL REVENUES 1,086,004 1989.675 55% | 42483 78925 354% 454,287 9409680 4%% | 5794281 9833151 5%
EXPENSES
OFFICE CPERATING $76.888 153,760 52% 3499 $1.066 47% $1.340 32,700 S0% | $266,576 3532502  50%
PROFESSIONAL FERS 2914 12,000 24% Q 0 v 0 31,724 200000 16%
BUILDING CF & MANTENANCE | 118,439 215,100 58% 0 0 15634 28750 BA% 308 939 568.831 54%
VEHICLE OF & MAINTENANCE 3026 7,355 it 0 75 o i) 47 453 117,099 40%
OT| IER OPERATING GOSTS 11837 25550 d45% 23 150 5% 0 75 119625 532,095 22%
WAGES & BENEFITS 452,840 1.013.887 45% 6246 12,905 48% 0 0 1,412,258 3 170068 45%
EQUIR OF 8 MAINTENANCE 15,245 27200 5B% 0 ] o 0] 30734 75,900 40%
COMMUNITY GRANTS 3489 7.000 50% 0 ! G ) 26.868 72700 40%
RECREATION PROGRAMS 15063 44200 34% o ¢ 8 0 30.316 132480 23%
CABITAL EXPENDITURES 3703 85000 4% 129 o ) 15,000 34,607 568,005 6%
DEHT FINANCING - INTEREST 122 245 244 B0 S0% ¢ 8 0 ¢ 314,152 811,020 51%
DEBT FINANCING - PRINCIPAL 61.674 123,955 50% ol 0 0 Y 448,289 843670 53%
DEBT FINANGING - EXCHANGE ) 0 o 9 I{ 8 o c
CONTINGENCY ] ) 0] 0 G 0 ] 156,005
TRANSFER TO RESERVE FUND 180 180 100% f 0 ) 0 720 281,645 0%
TRANSFER FROM RESERVE FUNG 0 0 Q 0 0 0 0 0
TRANSFER TO OTHER GOVTIS | 0 0 30000 GOCOD 50% 5036 894328 1% 95036 1,27D980 7%
TOTAL EXPENDITURES ! $891.624 $1959.267 46% | $26.897 §74.186 50% 323010 $940.850 2% |$3,167.285 $9.255.8900 34%
OPERATING SURPLUS {DEFICIT) i 5205280 $30678 | S6586  $4.729 $441.277 %110 $2,626,086  3577,251

ZRAOTIZ008
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REGIONAL DISTRICT OF NANAIMO
TRANSPORTATION AND SOLID WASTE SERVICES
June 30, 2008

DESCANSO BAY

SOUTHERN COMMUNITY

APPENDIX 7

NORTHERN COMMUNITY

EMERGENCY WHARF TRANSIT TRANSIT
ACTUAL BUDGET % ACTUAL BUDGET Y ACTUAL  BUDGET Yo

2008 2008 VAR 2008 2008 VAR 2008 2008 VAR
REVENUES
TAX REQUISITION $2.574 55,150 50% $2,000,582 $4,018.120 50% $271.104  $542210  50%
GRANTS/OPERATING/OTHER c 0 4.048,004 9749695 41% 308,894 611,085 51%
RETAINED EARNINGS 46 45 102% 847 826 847 825 100% 224 260 294,260 100%
TOTAL REVENUES $2,620 $5,195  80% $6,903,392  $14,616,640 47% $874,058 51,447,535 60%
EXPENSES
OFFICE OPERATING p278 $150  185% $676,327 $1.377.950  49% $361.914 3723820 50%
PROFESSIONAL FEES g 0 7,500 40600 19% 0 0
BUILDING OP. & MAINT. O 4,000 91,684 243400 38% 0 0
VEHICLE OF. & MAINT 0 0 1,523,205 3,096,444  4G% 0 0
OTHER OPERATING COSTS D 0 132,968 328050 40% C 26,900
WAGES & BENEFITS D G 3,375,582 6,951,045  48% 248,300 445053 58%
EQUIP. OF & MAINT 0 ¢ 1,098 5450  20% 0 0
COMMUNITY GRANTS 0 0 0 ¢ 0 0
CAPITAL EXPENDITURES 0 0 16,867 2472020 1% O y
DEBT FINANCING - INT. 0 o G G 0 0
-PRINCIPAL 0 G 0 0 0 0
-EXCHANGE 0 0 0 0 0 g
CONTINGENCY G O 0 o 0] 0
TRANSFER TO RESERVLE FUND ¢ 1.000 5,295 5285 100% 0 0
TRANSFER FROM RESERVE FUND G 8 ¢] ¢ o 0
TRANSFER TO CTHER GOVTS 0 0 4] G G 0
TOTAL EXPENDITURES 3278 $5.150 5% $5,830.512 $14,220654  41% $610.214 $1,185,773 51%
NET SURPLUS $2,342 $45 $1,072,880 $395,986 $263,844  $251,762

28/0712008
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REGIONAL DISTRICT OF NANAIMO
TRANSPORTATION AND SOLID WASTE SERVICES
June 36, 2008

APPENDIX 7

TOTAL
SOLID WASTE GARBAGE TRANSPORTATION AND
MANAGEMENT COLLECTION/RECYCLING SOLID WASTE SERVICES
ACTUAL BUDGET % ACTUAL BUDGET % ACTUAL BUDGET Y%
2008 2008 VAR 2008 2008 VAR 2008 2008 VAR

REVENUES
TAX REQUISITION $201,150 $402,305  50% 30 $6 $2,484 3490 $4.968,785 50%
GRANTS/OPERATING/OTHER 4,340,892 11,348,800 38% 2,061,404 2316,021 88% 10,756,594 24025581 4%%
RETAINED EARNINGS 1.708,622 1,708,620 100% 533.187 532,185 100% 3,383,841 3383935 100%
TOTAL REVENUES 6,250,664 13459725 48% 2,594,581 2,848,208 91% 16,625,325 32.378,307  51%
EXPENSES
OFFICE OPERATING $297 431 3602065  49% 879,825 $162.065 49% $1.415585 $2865,050 49%
PROFESSIONAL FEES 118,521 411,885 29% 203 7.500 3% 126.224 458,485 27%
BUILDING OP & MAINTENANCE 31,855 80,100 40% 1,074 2,145 50% 124,393 329845 38%
VEHICLE OP & MAINTENANCE 351.457 882,133 52% 710 1,785  40% 1875372 3780362 50%
OTHER OPLERATING COSTS 716,368 2822826 25% 781,585 2082125 37% 1,630,919 5270801 31%
WAGES & BENEFITS 1,064,804 2434646 44% 45,540 103,395 44% 4,734,226 9,834,139 48%
EQUIP. OF & MAINT 1,096 5450  20%
COMMUNITY GRANTS 0 0
CAPITAL EXPENDITURES 205,408 4911505 4% 145 11,200 1% 222 421 7094725 3%
DEBT FINANCING - INT 82,350 164,700 50% g 0 82,350 164700 50%
DEBT FINANCING - PRINCIPAL 45,386 90,730 50% 0 G 45,366 90,730 50%
DEBT FINANCING - EXCHANGE 0 0 0 0 0 G
CONTINGLNCY o 0 v ¢ 0 ¢
TRANSFER TO RESERVE FUND 7.490 1007480 1% 860 660 100% 13,445 1014445 1%
TRANSFER FROM RESERVE FUND 4] 0 0 g 0 L
TSFR TO OTHER GOVT/AGENCIES 0 0 G 0 0 0
TOTAL EXPENDITURES $2.920851 $13,208,180 22% $3909,542 32380875  38% $10,271,397  $31,010,632  33%
OPERATING SURPLUS (OEFICIT} $3,329,813 $251,545 $1,685,049 $468,321 $6,353,928 $1,367,669

2840742008




PO REGIONAL

. DISTRICT MEMORANDUM
owat OF NANAIMO =i - ]
: i v Clug A T !
TO: John Finnie, P. Eng. ' - - DATFE: August 14, 2008
General Manager Environmental Services
FROM: Mike Donnelly
Manager of Utilities FILE: 5500-22-25

SUBJECT:  Drinking Water and Watershed Protection Service Establishing Bylaw No. 1356

PURPOSE

To consider a bylaw to cstablish an Electoral Area-wide Drinking Water and Watershed Protection
Service Function that wiil require voter assent in a referendum to be held on November 15, 2008.

BACKGROUND

In March of 2005 the Board directed staff to prepare a report for the Board’s consideration that:

Qutlines a drinking water/watershed protection strategy that identifies potential future
RDN Electoral drea inifiatives incorporating input and recommendations from the
Drinking Water Frotection Workshop and Action Plan, the Sustainability Commitiee,
Arrowsmith Water Service, the BC Action Plan for Safe Drinking Water and the
Vancouver Island Watershed Protection Initigtive Steering Committee.

In response to that Board direction, staff preparcd a report for the Board’s consideration that
recommended a Drinking Water and Watcrshed Protection Stewardship Committee be established to
develop action plans that would focus on the long term, sustainable provision of water as it relates to
future development and land use decisions and the protection of the resource. This was approved by the
Board at the September 20%, 2005 meeting with the following resolution:

That the Board approves the establishment of a Drinking Water Watershed Protection
Stewardship Committee and direct staff to develop a Terms of Reference and proposed

membership for that commitiee for Board consideration.

With the formation of the Stewardship Committee and the completion of the Terms of Reference the
inaugural meeting of the committec was held on September 6%, 2006, This meeting was followed by
eight meetings during 2006/07, the last of which was held on June 27% 2007.

The Siewardship Committee’s work 1s included in the “Drinking Water and Watershed Protection Action
Plan”, which was submutted to the Board in Iebruary 2008 and resulied in the following resolutions:

Drinking Water Watershed Protection Service Establishing Bylaw Report (o Board August 2008.doc
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File: 5500-22-25
Date: August 14, 2008
Page: 2

That the Board receive the Drinking Water/Watershed Protection Action Plan,

That the Board divect siaff to proceed with ithe necessary preparations for a
communications stralegy and an electoral area wide referendum to be held in
conjunction with the Local Govermmens Elections in November of 2008 wnd that funding
in the amount of 563,000 be included in the 2008 Electoral Area Feasibility Budgets for
this purpose.

That the Electoral Area Directors meet with staff to consider the wording of the
referendum question und resulting pariicipation when the referendum results are
computed,

Subsequent 1o that meeting, staff met with the Electoral Area Directors to review the recommendations in
the Action Plan and to consider the wording of the referendum,

In order to proceed to referendum an establishing bylaw must be approved by the Board. The Drinking
Waler and Watershed Protection Service Establishing Bylaw No, 1556, 2008 is attached for the Board’s
review. This bylaw must rcecive Board approval and subsequent approvat from the Ministry of
Comrrunity Development prior to the November election and referendum.

The referendum question is as follows:
Are you in favour of the adoption of “Regional District of Nanaimo Drinking Water-
Watershed Protection Establishment Bylaw No. 1556, 2008 which, if enacted, would

establish a drinking warer-watershed protection function in Electoral Areas A, B, C. E,
FG&H

ALTERNATIVES

1. Intreduce and give first three readings of the Drinking Water and Watershed Protection Service
Establishing Bylaw No. 1556, 2008. This will lead to conducting a referendum on November 13,

2008,

2. Do not procced with the implementation of the Drinking Water and Watershed Protection
Service at this time and provide allernate dircetion {o staff.

FINANCIAL IMPLICATIONS

The first year of operation of the new service area and the implementation of the “Action for Water”
program would result in an estimated annual parcel tax of $25.50 in the Electoral Areas generating a {rst
vear budget of $522,000.

Drinking Water Watershed Protection Service Establishing Bylaw Report io Board August 2008.doc
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Filc: 3300-22-25
Date: Augnst 14, 2008
Page: 3

SUSTAINABILITY IMPLICATIONS

The Regonal Growth Monitoring Advisory Committee identified the characteristics of a sustainable
region which meludes;
* A sale, sufficient supply of water for all living beings and uses in the RDN.
»  All natural resources are conserved, and renewablc resources are available in perpetuity.
* Land and resources are efficiently used, and the negative impacts of land use and development
are minirmzed.

The establishment of this Service Area and the resulting funding for the Action for Water program witl
have significant positive long term 1mpacts with respect to providing access to clean abundant water in
the region and will support those key sustainability goals noted.

CONCLUSIONS

The Drinking Water and Watershed Protection Service Establishing Bylaw No. 1556, 2008 and
referendum question must be introduced and receive Inspector of Municipalitics approval prior to the
November 15", 2008 local government elections. A public communications initiative with information
about the proposed service will commence this fall to assist the public with their decision on the
relerendum. The communications plan for this proposed service is included as a separate report on this
agenda .

RECOMMENDATIONS

1. That the “Drnking Water and Watershed Protection Service Establishing Bylaw No. 1556,
2008 be introduced for first three readings and be forwarded to the Inspector of Mumicipalities
for approval,

2. That the Regional District proceed to referendum on November 15%, 2008 to obtain the assent of
the eleciors of Electoral Areas A, B, C, E, ¥, G &  to establish a Drinking Water and Watershed
Protection Service and that the referendum question be as follows:

Are you in favour of the adoption of “Regional Districi of Nanaimo Drinking Water-
Watershed Protection Establishment Bylaw No. 1558, 2008 which, if enacted, would
establish a drinking water-watershed protection function in Elecioral Areas 4, B, C, E,

FGC&IL
Report Writer \ General Manager Concurrence o
N ;
f"'. .. C.A.0. Concurrence
COMMENTS: '

Drinking Water Watarshed Prowction Service Fstablishing Bylaw Report to Board August 2008.doc

132



REGIONAL DISTRICT OF NANAIMO
BYLAW NQ. 1556

A BYLAW TO ESTABLISH A DRINKING WATER AND WATERSHED
PROTECTION SERVICE

WHEREAS under section 796 of the Local Government 4ct a Regional District may operate any service
the Board considers necessary or desirable for all or part of the Regional District;

AND WHEREAS the Board of the Regional Distnct of Nanaimo wishes to establish a service for the
purpose af the protection of sources of drinking water and watersheds within the electoral areas;

AND WHEREAS the approval of the Inspector of Municipalities has been obtained under scetion 801 of
the Local Government Act;

AND WHEREAS the approval of the electors in the participating areas has been obtaired under section
801.2 of the Local Government Act.

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts as
follows:

1. Service

The service established by this Bylaw is the Drinking Water and Watershed Protection Service (the
"Service") for the following purposes 1n the Service Arca:

(a) increase the level of knowledge regarding drinking water sources to support the long-
term sustainability of the water resource;

{b) coordinate efforts of provineial and local governmenits and non-governmental
organizations with respect to drinking water source protection;

{c) increasce the level of public awareness regarding drinking water and watershed protection
requircments and strategies.

2. Participating Areas
The Participating Areas for the Service are Electoral Arcas "A", "B", "C", "E", "I, "G3" and "H".
3. Boundaries

The boundaries of the Service Area are coterminous with the boundaries of Electoral Areas "A",
"BUOMCHUEY, "FY, "G and "H” (the "Service Area™).

4. Cost Recovery

As provided in section 803 of the Local Govermment Act, the annual cost of providing the Service
shall be recovered by one or more of the following:
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(a) parcel taxes imposed in accordance with Division 4.3 of Part 24 of the Local
Government Act;

{b) revenucs raised by other means authorized by the Lacal Government Act or
another Act;

(c) revenues received by way of agreement, enterprise, gift, grant or otherwise.

5. Maximum Requisition

In accordance with section 800.1(1)e) of the Local Gavermnent Act, the maximurn amount that may
be requisitioned for the cost of the Service is the greater of:

{i) Five Hundred, Twenty-Two Thousand Dollars (8322,000.00), or

(1) the amount obtained by multiplying the rate of $0.0674 per thousand dollars times the net
taxable value of land and improvements in the Service Area.

6. Citation

This Bylaw may be cited for all purposes as the "Drinking Water and Watershed Protection
Service Establishing Bylaw No. 1556, 2008".

Introduced and read three timesg this day of 2008.

Received the approval of the Inspector of Municipalities this  day of 2008.

Assented to by the electors this day of 2008.

Reconsidered and adopied this  day of 2008.

CITAIRPERSON SR, MGR. CORPORATE ADMINISTRATION
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PO REGIONAL

gl DISTRICT
ot OF NANAIMO

MEMORANDUM

TG: John Finmie August 14, 2008

General Manager - Environmental Services

FROM: Mike Donnelly FILE: 5500-22-25
Manager of Unhties

SUBJECT:  Comununications Strategy — Action For Water Referendum

PURFPOSE
To present Lo the Board a communication strategy for the Action for Water Referendum.
BACKGROUND

At the February 26™, 2008 Regional Board meeting the following resolution was passed:

That the Board direct staff 10 proceed with the necessary preparations for a communications strategy
and an electoral area wide referendum to be held in conjunction with the Local Government Elections in
November of 2008 and that funding in the amount of 365,000 be included in the 2008 Electoral Area
Feasibilivy Budgets for this purpose.

This resolution provided the necessary funding to proceed with the development of a communications
plan that would detail the benefits of establishing a service area for drinking water and watershed
protection. 1B Lanarc were retained to assist with the development of the plan which is now well
underway. Key activities in the plan along with timelines for their completion are included in the
attachment to this report.

The communications strategy is focused on the need for the program (or the short and long term health of
the region’s water supply. It will also highlight the imporiance of acting now and not at some future
point in time when water supply issues become a critical concern.

This messaging will be challenged on two fronts that need to be addressed. One will be a concern by
electoral area residents that incorporated areas outside of the proposcd service area will benefit but not
contribute to the program costs. Incorporated area participation is currently being discussed between the
RDN and those communities. Results of those discussions and any 1mpacts they may have will be
communicated to the public.

‘The second 1ssue may be that some residents do not recognize emerging water sustainability issues and ag
a result do not see a need for action now. The communication plan will focus on this issue m an attemnpt

1o effectively illustrate how tand use and population pressures will gradually reduce water quality and
quantity if action is not taken now.

AFW Communication Swrategy Report w0 Board August 2008 .doc
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File: 5500.22-25
Date; August 14, 2008
Page: 2
ALTERNATIVES
1. 'To approve the proposed Communications Strategy.
2. To approve the proposed Communications Strategy with amendments.

FINANCIAL IMPLICATIONS

The Board approved $63,000 for both the communications strategy and the referendum process. The
colmmunications strategy portion totals $30,000.

SUSTAINABILITY IMPLICATIONS

The establishment of a drinking water and watershed protection service area will assist in the long term
provision of healthy and sufficient water m the region.

RECOMMENDATION

‘That the Board approve the Achion for Water Conmmunication Strategy to Establish 2 Drinking Water and
Watershed Protection Service Area.

Report Writer General Manager Concurrence
P \ g

Lo
‘¢ . - T

AL S

s Vo e
;s C.A O, Concurrence

COMMUENTS:

AFW Communication Strategy Report to Board August 2008.dec
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Action for

Action for Water: Communication Strategy

Step 1 - Preparation of Support Materials

June 2008 1.1 Finalize Scope, Schedule, Contacts and Budget for Referendum Support
1.2 Finalize program name and create visual identity

1A: Website

1.3 Prepare draft text for website

i 1.4 Provide comment on DWWP website

1.5 Compile questions, develop answers for FAQ, post on website

July 2008 1B: Information/Presentation Package

1.6 Powerpoint Presentation

| 1.7 Brochure

August 2008 1C: Video
1.8 {option A} Create slides and a video short that summarizes key needs and
benefits or, {option B) Work with RDN/Shaw Cable
Step 2 - Fall Public [nformation Process

5 2.1 Determine schedule, focation of Fall events - 7 localions

2.2 Create posters about AFW program and Falt events
2.3 Referendum gquestion and communications strategy report to the Board

Sept 2008 2.4 Prepare and arrange advertising, press release for Fall events
2.5 Distribute posters and brochures for Fall events
Sept, Oct, Nov 2008 2.6 Refine presentation; facilitate and present at evenis

| 2.7 Provide poster / brochure / Powerpoint presentation support to volunteers
' _ 2.8 Consuit with Municipal Councils and staff members

2.9 Media interviews (TV) and TV footage in fall

ONGOING 2.10 WEBSITE MAINTENANCE: Compile and respond 1o questionsicomments
from website, update website information

Communication Tools

Arenaf Pool Billboards

Admin. Office reception areas

Use of all local papers
RDN Web Site

Radio Inferviews Informational baoth at local malls

NN S X

Local Television / Shaw's Daily Supporting Agencies / Groups.

AN NN

Television / CH and New V!
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TG Sean De Pol DATE: .. Angust 13,2008

Manager of Liquid Waste
FROM: Nadine Schwager FILE: 4520-20-73/74

Liquid Waste Coordinator

SURJECT:  Pump and Haul Bylaw Amendment
4571 Maple Guard Drive, Electoral Area ‘H’
607 South Road, Electoral Area ‘B’

PURPOSE

To consider an amendment to Bylaw 975 which established the Regional District of Nanaimo's Pump and
Haul program.

BACKGROUND

The pump and haul service was established to provide a solution for those properties unable to obtain a
permit for an on site septic disposal system. In order to apply for a pernmt under this bylaw the following
conditions must be met:

« the applicant must have a valid holdimg tank permit issued by Vancouver Island Health Authority
» the parcel must be greater than 700 m°

= the parcel is for exdsting uses and the disposal system has failed, or the parcel is currently vacant
and will only be used for the construction of a single family residence

= the parcel cannot be further subdivided or stratified according to existing zoning or a resirictive
covenani

+« acommunity sewer system is not available
+ including the parcel will not facilitate development of any additional units on the property

s the development conforms to zoning bylaws

A person wishing 1o incorporate a property mto the Pump and Haul Service Area must first apply to the
Regional District of Nanaimo to amend the Pump and Haul Bylaw No. 975. A Resirictive Covenant shall
be registercd against the title of the land in question in accordance with section 219 of the Land Title Act.
The Restricuve Covenant shall require that the owner of the lot maintain & contract with a pump out
company with a copy of the current contract always deposited with the Regional District of Nanaimo; the
owner of the lot connect to sewers when they become available and the owner shall not subdivide or
construct any additional units on the property.

Pump & Haul 4571 Maple Guard and 667 South Road Report to Board August 2008 .doc
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File: 4520-20-73:74
Date: August 13, 2008
Page: 2

Requests have been received to include the following properties into the Pump and Haul function:

Lot 27, Plan 1612}, Ihsirict Lot 40, Newcastie Land District
4371 Maple Guard Drive, Electoral Arca *H.

Lot 72, Section 13, VIP2153], Nanaimo Land Disirict
667 South Road, Gabriola Island, Electoral Area 'B’

The property owners have petitioned the RDN 1o include these properties into the Regional District of
Nanzimo Pump and Haul Local Service Area, Bylaw Neo. 975, The properties are residential homes.
Permits from the Environmental Health Officer at the Central Vancouver Isiand Health Region approved
the properties for holding tanks. The properties are greater that 700 m’ in area and currently conformn to
the existing zoning byvlaws.

A Restrictive Covenant will be registered on the properties requiring that a continuous contract with a
pump out company be on file with the Regional District of Nanaimo; that the owners will conmect to
sewers when they become available and that the owniers shall not subdivide or construct any additional
units on the property.

ALTERNATIVES
1. Do not accept the applications.

2. Accept the applications.

FENANCIAL TMPTLICATIONS

There are no financial implications. The applicants pay an application fee and an annval user fee. The
Pump and Haul program is a user pay service.

SUSTAINABILITY IMPLICATIONS

According 1o Vancouver Island Health Authority, these properties do not have suitable conditions for an
onsite septic system. Sewage from these properties will be discharged into a holding tank, then pumped
and hauled to one of the Pollution Control Centres. The property at 4571 Maple Guard Dnive has been
using a holding tank since early 2007. The inclusion of this property wall notl have any sustayopability
implications.

The property at 667 South Road 1s under development. In general, on-sie treatment 1s a more sustainable
aliernative as it requires less trucking of waste and, therefore, reduced greenhouse gas emissions within
the Dhswrict. However, this property does meet the current requirements to be included m the Pump and
Haul Service Area.

SUMMARY/CONCLUSIONS

The applications meet ail requirements for inclusion mto the Pump and Haul function, specifically the
parcel sizes are greater than 700 m’, a community sewer is not available, holding tank permits were
abtained under the Provincial Sewage Disposal Regulation and the properiies currently conform to the
existing zomng bylaws. Restrictive Covenanis have been prepared for the properties requiring that the
owners of the lots maintain a contract with a purnp out company with a copy of the current contract
always deposited with the Regional District of Nanaimo; the owners of the lots connect to sewers when
they become available and the owners shall not subdivide or construct any additional units on the
properiies.

Pump & Haul 4571 Maple Guard and 667 South Road Report to Board Aungust 2008.doc
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File: 4520-20-73/74
Date; August 13, 2008
Page: 3

RECOMMENDATIONS

i. 'That the boundarics of the RDN Pump and Haul Local Service Area Bylaw 975 be amended to
include T.ot 27, Plan 16121, District Lot 40, Newcasile Land District. (4571 Maple Guard Drive,
Electoral Arca “H') and Lot 72, Section 13, VIP 21531, Nanaimo Land District (667 South Road,
zlectoral Area "B’).

2. That “Regional District of Nanaime Pump & Haul Local Service Area Amendment Bylaw No.
975.49, 2007 be mtroduced and read three times.

T ~ _‘{ﬁ ___.-'-"_---- o LemE
! ™ k""_:z:_""‘” AT T \«' Vo ‘* v 1
= g [ X
Report Writer (W L Manager Concurrence
Lo VT
General Manager Concurrence CAQO Concurrence
COMMENTS:

Pump & Haul 4571 Maple Guard and 667 South Road Report to Board August 2008.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 975.49

A BYLAY TO AMEND THE REGIONAL
DISTRICT OF NANAIMO PUMP AND
HAUL LOCAL SERVICE AREA
ESTABLISHMENT BYLAW NO, 975

WHEREAS Regional District of Nanaimo Pump and Haul Local Service Area Lstablishment Bylaw No.
9735, as amended, established the pump and haul local service area;

AND WHEREAS the Directors of Electoral Areas ‘B, *C°, ‘E", °F’, ‘G’ and ‘H” have consented, in
writing, to the adoption of this bylaw;

AND WHEREAS the Councils of the City of Nanaimo and the District of Lantzville have consented, by
resolution, to the adoption of Bylaw Ne. 975.49;

AND WHEREAS the Board has been requested to amend the boundaries of the local service area to
include the following properties:

Lot 27, Plan 16121, Distict Lot 40, Newcastle Land District {Electoral Area ‘H)
Lot 72, Section 13, VIP21331, Nanaimo Land District {Gabriola Island, Electoral Area "B°)
NOW THEREFORE the Regional District of Nanaimo. in open meeting assembled, enacts as follows:

i Schedule *A" of Bylaw No, 975 is hereby repealed and replaced with Schedule A attached
“hereto and forming part of this bylaw,

[ o)

This byvlaw may be cited for all purposes as “Regional Dhstrict of Nanaimo Pump and Haul Local
Service Area Amendment Bvlaw No. 975,49, 2008™.

Intreduced and read three times this .~ dayof . . 2008.

Adopted this day of 2008

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Electoral Area *B'

Schedule "A' te accompany “Regional
Disict of Nanaime Pump and Haul Local
Service Area Amerdment Bylaw
No, 975,49, 2008"

Chairperson

Se. Mgr. Corporate Adiministzation

BYLAW NO. 975,49

SCHEDULE ‘A’

Lot 108, Section 3!, Plan 176358, Nanaimo Land District.
Lot 6, Section 18, Plan 17698, Nanaimo Land District.
Lot 73, Section 31, Plan 17658, Nanaimo Land District.
Lot 24, Section 5, Plan 19972, Nanaimo Land Districs.
Lot 26, Section 12, Plan 23619, Nanaimo Land Disirict.
Lot 185, Section 31, Plan 17638, Nanaimo Land District.
Lot 177, Section 31, Plan 17638, Nanaimeo Land District,
Lot 120, Section 31, Plan 17658, Nanaimo Land District.
Lot 7, Section 18, Plan 17698, Nanatmo Land District.
Lot 108, Section 12, Plan 23435, Nanaimo Land District.
Lot 75, Section 13, Plan 21531, Nanaimo Land District.
Lot 83, Scction 18, Plan 21586, Nanaimo Land District.
Lot 14, Section 21, Plan 5938, Nanaimo Land Disirict
[.ot 108, Section 13, Plan 21331, Nanaimo Land District
Lot B4, Sections 12 & 13, Plan 21531, Nanaimo Land District

Lot 72, Section 13, VIP21531, Nanaimo Land District
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Schedule 'A”°
Page 2

Electoral Area ‘C’ (Defined portion)

Elcctoral Area *E’

3

[P

13.

Electoral Area °F°

LA

.ot 69, District Lot 68, Plan 33341, Nanoose Land District.
Lot 1, District Lot 72, Plan 17681, Nénoose Land District,
Lot 17, District Lot 78, Plan 14212, Nanoose and District.
Lot 32, Distriet Lot 68, Plan 26680, Nancose Land District,
Lot 13, Block E, District Lot 38, Pian 13054, Nanoose Land District.
Lot 3, District Lot 78, Plan 25366, Nanoose Land Distrect.
[.ot 13, District Lot 78, Plan 25828, Nanoose Land District.
Lot 58, District Loi 78, Plan 14275, Naneoose Land Distriet,
1.0t 28, District Lot 78, Plan 15983, Nanoose Land District,
Lot 23, District Lot 78, Plan 14212, Nanoase Land District.
Lot 23, District Lot 78, Pian 28595, Nanoose Land District.
.ot 53, District Lot 78, Plan 14275, Nanoose Land District.

Lot 12, District Lot 8, Plan 20762, Nanocose Land District.

Lot 2, District Lot 74, Plan 36425, Cameron Land District,

Lot A, Salvation Army Lots, Plan 1115, Except part in Plan 734 RW,
Nanoose Land Districy.

Strata Lot 179, Block 326, Strata Plan VIS4673, Cameron Land District.
Strata Lot 180, Block 326, Strata Plan VIS4673, Cameron Land District,

Strata Lot 181, Block 326, Strata Plan V184673, Camercn Land District.
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Flectoral Area ‘(¢2°

2.

Electoral Area ‘11’

(%)

9.
City of Nanaimo
l.

District of Lantzville

b2

Ld

Schedule *A7
Page 3

Strata Lot 182, Block 526, Strata Plan VIS4673, Cameron Land District.

Strata Lot 183, Block 526, Strata Plan VIS4673, Cameron Land District.

Lot 28, District Lot 28, Plan 26472, Nanoose Langd District,

Lot t, District Lot 80, Plan 49865, Newcastle Land Districi.

Lot 22, District Lot 16, Plan 13312, Newcastie Land District.
Lot 29, District Lol 31, Plan 27238, Newcastle Land Dhstrict.
Lot 46, District Lot 81, Plan 27238, Newcastle Land District,
Lot 9, District Lot 28, Plan 24384, Newcastle Land District.
Lot 41, District Lot 81, Plan 27238, Newcastle Land District,
Lot 20, Disteict Lot 16, Plan 13312, Newcastle Land District,
District Lot 2001, Nanaimo Land District.

Lot 1, District Lot 40, Plan 16121, Newcastle District

Lot 27, Plan 16121, District Lot 40, Newcastle § and District

Lot 43, Section §, Plan 24916, Wellington Land District.

Lot 24, District Lot 44, Plan 27557, Wellington L.and District.

Lot A, District Lot 27G, Plan 29942, Wellington Land District,

Lot 1, District Lot 85, Plan 15245, Wellington Land District,
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TO:! Carol Mason DATE: August 18, 2008
Chief Administrative Officer

FROM: Paul Thorkelsson
GM Development Services

SUBJECT:  Acceptance of the City of Nanaimo®s Official Community Plan Centext Statement
by the RDXN Board

PURPOSE

To present the City of Nanaimo's Official Community Plan (OCP)} Context Statement for acceptance by
the RDN Board in satisfaction of the Regional Growth Strategy (RGS) governing legisiation.

BACKGROUND

The City of Nanaimo has forwarded their revised Context Statement for review and acceptance by the
Board. The Context Statement and an accompanying staff report was forwarded to a combined meering of
the Intergovernmental Advisory Committee (IAC) and the Board's Sustainability Select Committee (§8C})
on July 22, 2008 (A copy of the staff report is attached for the Board's information). At the July 22™
meeting the SSC approved the staff recommendation that the Board accept the Context Statement.

Following the SSC meeting a question was raised by the representative of the District of Lanizville
regarding the Context Statement’s treatment of Goal 7 of the RGS. The issue of concem is with respect to
the necessity for the Context Statement to recognize the future supply of services by the CON to
development lands that were not recognized for development in the applicable OCP in place on June 10,
2003, This discussion has identified an additional inconsistency that was not recognized in the Context
Statement brought forward to the $SC. A revised report from Andrew Tucker is attached for the Board's
information.

Changes to the UCB, have brought additional lands into the UCB for development. It is important to note
that servicing plans for these developments require comprehensive planning and design prior to approval
and will ensure development under the CON OCP is consistent with the main tenants of Geal 7 of the
RGS. None the less, the revised report does identify that the CON OCP is not fully consistent with ali
aspects of Goal 7 of the RGS. Staff from the CON have indicated that they wiil move forward with
revisions to the Context Statement to recognize the identified inconsistency to Gozl 7 and add additional
waording to the statement that will clarify the inconsistency and outline how consistency will be achieved
in the future.

ALTERNATIVES

I. To accept the CON Context Statement as presented to the Susiainability Sclect Commitiee
subject to revisions to the statement prior to adoption of the CON OCP.

2. To not accept the CON Context Statemnent and provide alternative direction to staff.
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August {8, 2008
Page 2

DISCUSSTION

Notwithstanding the inconsistencies identified in the Context Statement and the attached CON report, the
CON OCP overall is very supportive of the goais and policies of the RGS. The Context Statement
identifies where consistencies exist and as committed by CON staff, will be revised to include turther
information regarding inconsistency with Goal 7.

SUSTAINABILITY IMPLICATIONS

The Regional Growth Sirategy is a core document in the support and promotion of sustainability for the
Regional District of Nanaimo. The goals and policies of the RGS set out a framework for the support of
the Board's own strategic pian and goals. The CON Context Statement reveals a high level of consistency
between the City OCP and the RGS, suggest that the QCP is well aligned with the RGS and as such will
have dirgst impact on further progress towards the goal of a sustainable region for the funure,

CONCLUSION

The City of Nanaimo has submitted a context statement to the Regional District Board for acceptance
pursuant to the requirement of Part 25 of the Local Government Act. The Context Statement provides
detail on the consistency of the CON QCP with the goals and policies of the RGS. An addition of the
Context Statement identifies tnconsistency on the part of the CON OCP and describes how the
inconsistency is to be made consistent following the current review of the RGS. CON staff have
committed to additional revisions to the Context Statement with respect to Goal ¥ — Efficient Services
will be made prior to the adoption of the new CON OCP. S1aff concur with the review provided and
recommend, subject to the revisions mentioned, aceeptance of the Context Statement.

RECOMIMENDATION

1. That the City of Nanaimo Context Statement be accepted by the Regional District subject to
revisions to the Context Statement reflecting the inconsisteacy with respect to Goal 7 — Efficient
Services are compieted prior to the CON adoption of the OCP.

2. That staff be directed to provide a letier to the City of Nanaimo, indicating acceptance of the
Context Statement following the necessary revisions to the Context Sta dotu

. CAO Concurrence

COMMENTS:
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TO: Carol Mason DATE: July 16, 2008
Chief Administrative Officer

FROM: Paul Thorkelsson

GM Development Services

SUBJECT:  Acceptance of the City of Nanaimo’s Official Community Plan by the RDN Board

PURPOSE

To present the City of Nanaimo’s Official Community Plan (OCP) Context Statement for acceptance by
the RDN Board in satisfaction of the Regional Growth Strategy (RGS) governing legisiation

BACKGROUND

The City of Nanaimo (CON) has undertaken a 19 year review of their OCP and is currently in the process
of finalizing the adoption of the revised OCP. The RDN Board has previously reviewed and provided
comments on the CON's revised QCP through a resolution passed at the April 22, 2008, Board meeting.

Under the provincial legislation that governs regional growth strategies municipalities are required to
provide a context statement as part of their OCP which outlines the consistency of the municipal OCP
with the goals and policies of the RGS, In addition, where inconsistencies between the OCP and the RGS
exist the Context Statement is required to describe how the OCP is expected to become more consisient
with the RGS over time.

The City of Nanaimo has forwarded their revised Context Statement for review and acceptance by the
RN Board. A copy of CON submission has been attached to this Report for reference. In addition to the
excerpled copy of the CON Comext Statement the submission also includes a report provided by CON
staff responding to the criteria for evaluating consistency and inconsistency in municipal OCP's and the
RGS as provided by the RDN's “Regional Context Statements; Content and Development Process”
document.

ALTERNATIVES

l. To accepl the CON Context Statement as presented in satisfaction of the Context Statement
requirernients of the RGS pursuant 1o Part 25 of the Local Government Act.

2. Tonot accept the CON Context Statement as presented,
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July 16, 2008

Page ?

DRISCUSSION

The submitted Confext Statement has not changed frem that which was previously presented to the RDN
Beard as part of the CON’s draft OCP referral and considered at the April 22, 2008 meeting of the Board.
As described in the Staff Report presented at that meeting the CON OCP overall is supportive of the goals
and policies of the RGS. In particular the OCP contains objecrives and policies thai support and reinforce
the RGS goals of Nodal structure: Rural Integrity, Environmental Protection, Improved Mobility, Vibrant
and Sustaipable Economy, Lfficient Services and Cooperation among Jurisdictions. The Context
Statement put forth by the CON reflcets these consistencics, Further, RDN staff concur with the review of
the Context Statement provided by the CON stafl on these particular goals of the RGS.

The Context Staternent also identifics the inconsistency between the CON QCP and the RGS. As was
identified 1n the consideration of the OCP referral changes 1o the urban containment boundary ({JCB) of
the CON have been included in the revised OCP. These changes do introduce an inconsistency between
the OCP and the RGS. Not withstanding this inconsistency, it has been recognized that under the currcot
structure of the RGS, plan Nanaimo (OCP) existing Context Statement and UCFAMIA the City is
empowered to make these changes within the CON boundary. The submitted Context Statement
reeognizes this inconsistency and outlines how consistency will be achieved by indicating thart revision to
the RGS to recognize UCB changes made (in all member municipalities) since adoption of the current
RGS will occur as part of the current review and update of the RGS. RDN staff concur with the CON
intention to remove the “inconsistency™ section from the Context Statement following the update of the
RGS. Tt is worth noting that the CON OCP, bevond the identified incensistency with respect to the
focation of the UCB. s supportive of the RGS goal of Strong Urban Containment and that this is reflected
in the Context Statement.

SUSTAINABILITY IMPLICATIONS

The Regional Growth Strategy is a core docwment in the support and promotion of sustainability for the
Regional Bisirict of Nanaimo. The goals and pelicies ot the RGS set out a framework for the support of
the Board’s own strategic plan and goals. The CON Context Statement reveals a high level of consistency
between the Ciry OCP and the RGS, suggests that the OCP is aligned with the RGS and as such wil] have
direct impact on further progress towards the goal of a sustainable region for the future.

CONCLUSION

The City of Nanaimo has submitted a Context Statement to the Regional District Board for acceptance
pursuant to the requirements of Part 25 of the Local Government Act. The Context Statement provides
detail on the consistency of the CON OCP with the goals and policies established by the RGS. In
addition, the Context Swatement identifies an inconsistency on the part of the CON OCP and describes
how the inconsistency is 10 be made consistent following the current review of the RGS. The Context
Statement meets the requirements of the Local Govermment Acr and has been submitted with a review hy
CON staff following the RDN Bourd’s framework lor evaluating the content of Regional Context
Statements. RDN staff concur with the review provided and recommend acceptance of the Context
Statement.
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July 16, 2008

Page 3
RECOMMENDATION
1. That the City of Nanaimo Regional Context Siatement be accepied as submitied,
2 That staff be directed to provide a letter to the City of Nanaimo indicating acceptance of the

Context Statement.

General Manager Concurrence

CAQ Concurrence

COMMENTS:
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CITY OF NANAIMO
W’

2008-JUL-04 DEVELOPMENT SERVICES

Via emall: jstanhope@rdn.be.ca

Cur File: 6480-20-FOT

Mr. Joe Stanhope, Chalir
Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC

VaT N2

Dear Mr. Stanhops:

Re:  Cfficial Community Plan Bylaw 2008 No. 6500

This lefter is a follow-up to our Gorrespondence referring the City of Nanaimo Official Community
Plan Bylaw 2008 No. 6500 to the Regionat Board for its consideration in March of this year.
Bylaw No. 8500 received First and Second Reading on 2008-MAY-26 and went to Public
Hearing on 2008-JUN-19. The purpose of this letier is to formally request that the Regional
Board consider and accept the revised Regional Context Statement contained in, and forming
part of, Official Community Plan Bylaw 2008 No. 6500 in accordance with the process outlined
in “Regional Context Statement; Content and Development Process”, dated 2004-FEB-19.

it is noted that the Regional Contex! Statement was contained in, and formed part of, the draft
Official Commmunity Plan that was considered by ine Regional Board on 2008-APR-22. There
has been no change to the wording of the Regional Context Statement from that referrad to you
previously. A copy of ihe Regional Context Statement and a report outlining consisiency, and
any inconsistencies, between the Regional Growth Strategy and the Official Community Plan
Bylaw 2008 No. 8500 is attached for your reference.

Thank you for your attention to this matter. Please do not hesitate to contact me if you require
any additional information.

Yours truly,

AZ2_

Andrew Tucker MCIP

Director, Planning & Development
Devetopment Services Department
City of Nanaimo

250-755-445(

A Tlam
o Cargd fason, Chiof Administralive officer, RDN femasen@ron.be.ca)
Faul Thorkeisson, (General Manger, Development Services, RON {pthorkelssen@rdn be.cal
Dotg Holmos, General Manager of Corparate Services, Cily of Nanaimo
Ted Swabey, Goneral Managor, DSD, Clty of Nanaimo
Sruce Anderson, Manager, Communily Fignaing, D80 Gty of Nanaimo
G CommPlan/QURTT year Revicvw/B480-20-FO /2058504 RON RCT.doc

" 238 Franklya Soreer. Nanaitan, British Columbia » Phione: (230} 754-4231 l],w‘ﬁl;" :

Y a;!mg-& Mhm 433 \'Galhu. ‘i::«et N.mallnn Brirish Lu[u: nedsia, ( ,m idg_\“ f\),l{:r :::E\}nan Aot
o

152



2008-JUL-04

REPORT

TO: REGIONAL DISTRICT OF NANAIMO

FROM: A. TUCKER, DIRECTOR, PLANNING AND CEVELOPMENT, CITY OF NANAIMO

RE: REGIONAL CONTEXT STATEMENT CONTENT

Goal 1. Strong Urban Containment

i.

Does the OCP designate Urban Containment Boundaries consistent with the Regional
Growth Stralegy?

Ne. The Urban Containment Boundary (UCB] shown in the City of Nanaimo OCP differs
from that shown in the Regional Growth Stra‘egy (RGS). The Regional Context
Statement notes thal “an amendment to the UCB within the Ciy of Nanaimo will
foliow the process established in PlanNanaimo and be in effect following adoption within
that process. The RDN will follow their process and include a similar UCB change to the
RGS during a future review. This wording is consistent with the Regional Context
Statement that was approved by the Regiona! Board in 2005.

Does the OCP only support the approval of new residential development of a density
greafer than 1 unit per heclare, commercial uses, and insttutional uses on land
designated by the RGS as Urban Areas inside UCB's?

Yes. The OCP encourages residential densities ranging from 0 units per heclare in the
‘Neighbourhiood” designation to 150 per hectare in the 'Urban Node' designation and that
commercial and instilutional uses shouid be iocated on fands located within the UCB.

Does the CCP only support amendments to the UGB thaf are considered according fo
processing criteria in ihe Urban Conlainment and Frings Area Management
implementation Agreement (UCFAMIA)?

Yes. The City of Nanaimo has followed the UCFAMIA for changes to the UCB in the
proposed OCP.

Goaf 2: Nedai Structure

1,

Does the OCF encourage a mix of uses that includes places (o live, work, learn, play,
shop and access services within designated nodal areas inside UCB’s?

Yes.

Dees the OCP support collaboration at the local fevel by governments, residents and
business interests regarding the design, characfer, fand use and ufimate level of
deveiopmeant in designated nodal areas inside UCB's?

Yes. Goal 7. Work towards a Sustainable Napaimo containg an exiensive section
dealing with neighbourhood and area planning as well as the processes o be followed
for amending the pian. It also contains an implementation schedule which cutlines a
number of neighbourhood plans and cerridor studies to be undertaken in the near fuiure.
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Goal 3: Rural Integrity

1. Does the OCF promote and encourage the retention of large rural holdings on land

designated by the RGS as Resource Lands and Open Space and Rural Residentiaf?
Yes. The QCP prolects resource lands through the ‘Resource Protection’ designation
and open space lands through the ‘Open Space and Parks’ designation. The OCP does
not contain a 'Rural Residential’ designation.

Does the OCP encourage forestry uses on land designated by the RGS as Resource
iands and Open Space?

Yes. The ‘Rescurce Protection’ designation allows for agriculture and resource uses,
including farm use or agriculture, forestiy, wood lots and silvaculture, as well as park
and open space uses, including natural parks, passive recreational uses, protected
areas and environmentally sensitive areas.

Does the OCP encourage agricuftural uses on land designated by the RGS as Resource
Lands and Open Space, particularly in the Agricullural Land Reserve (ALR)?

Yes. Applications fo the Agricultural Land Commission to remove lands from the ALR
will nct be supported except in extracrdinary circumstances where such exclusion would
otherwise be consistent with the goals, objectives and other policies of the plan.

Does the OCP promote sensitive development on land designated by the RGS as Urban
Area and Sub-Urban Area, so that impacis are minimized on rural uses on land
designated by the RGS as Resource Lands and Open Space and Rural Residential?

Yes. The plan contains an extensive set of policles on environmentally sensitive areas
as well as development permit area protection for those areas. These are found in
Section 5.2 of the plan and Development Permit Area 2.

Gaoal 4: Environmental Protection

1

How does tha OCP provide for the protection of the environment and the minimization of
ecological damage related to growth and development?

Geal ¢ of the plan is to "protect and enhance our environment” and includes policies on
energy and emissions management, environmentally sensitive areas, natural hazard
areas, sfteep siope development, erosion confrol, urban forest and greenways and
confaminated sites. The policies in this section, combined with the development permit
areas that apply to these topics, will ensure that the environment is protected and
damage is minimized during the development process.

Goal 5. improved Mobility

1.

Does the OCP support a mix of uses thaf includes places fo five, work, learn, play, shop
and access services within designated nodal areas inside the UCB's?

Yes. The structure of the OCP is that urban nodes will be those areas within the City
that have the greatest concentration and mix of uses and attract a large number of
people on a daily basis. The urban nodes support densities up to 150 units per hectare,
including high-rise residential development and intensive land uses. In addition to the
urban nodes, the OCP also contains policies for corridors which support mixed-use
development along major arterials in suppont of public transit.
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Yes. The croposed OCP includes industrial [ands within the UCB in the expectation that
those industrial lands will receive complete Municipal services, recognizing the potential
environmental and public health risks associated with indusirial uses.

Goal 8: Cooperation among Jurisdictions
1. How does the OCP help facilitate an understanding of, and cormnmilment fo, the goals of

the growth management among &ll levels of governments, the public, and key privale
ard voluntary sector partners?
Policies pertaining to cooperaticn amongst jurisdictions are found through the OCP, as
well as policies pertaining o public consuitation processes in the development of
neighbourhood and area plans. In pariicular, references to the RDN, the District of
Lantzville, and Snuneymuxw First Nation are found throughout the document.

| would like to take this opportunity to thank the RDN Staff for their assistance in the preparation

af policies related to solid waste and sanitary treatment and disposal,

Respectiully submitted,

A

—

A Tucker
Director, Planning & Development
DEVELOPMENT SERVICES DEPARTMENT

ATHom
G CommPlan/OCH/ 1 Oysar Reviews 6480-20-F0 1 20084ui04 Rpt RDN RCS.doc
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3 Regional Context Statement

Part 25 of the Local Government
Act sets out speci - reguiternents
for a regional contex! staternent for
any muncipality that is part of an
adepted Regiona! Growth: Stiztegy
{R0OS) The nurpose of a regional
cariext staternent is to provide 2
tink between the OCP and the RGS
by specifying how a municipality
intends to achieve the goals of

the RGS.

Along with appsoval by City
Council, through the adoption

of the QCP the regional context
statement s reviewed by the
Intergovernmental Advisory
Committee (IAC) - a committee
with membership from the City
of Nanaimo, Regional District

of Nanaime, Town of Qualcum
Beach, City of Parksvifle, District
of Lantzville, and representatives
rom Key government agencies.
The regional contex! stalement
has been approved by the RDNYS
Board of Cirectors. Thiough

this regional context statemment,
planMNanaima’s policies are linked
¢ the Regional Growth Strategy
goals for managing grow:h
through wrban containment acd
nodal development, prolecting the
integrity of rural areas, protecting
enviconmentally sensitive features,
irmproving service efticiency, and
initiating cooperation among
jurisdictions.

This regtonal cortext staternent
will be reviewed by the Regional
District of Nanaimo and the City of
Naraima. Any additions, deletions
and amendiments to the policies

in ptanNaraimo may result n
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inconsistencies with the Regicnal
Growth Strategy and require

the need for the RDN, member
mupicipalities, and the City to
come 1o & wonsensus about the
proposed amendment and prepars
an amengment ‘o the regional
centext statement.

3.1 Chjectives

To cooperate in defining a
sustainabie regional future for
the Reglonal District of
Nanaimo and member
municipalities, Policies

and actions work to achieve the
overall vision of the Regional
Growth Strategy.

To ensure consistency in
planNanaimo and the Regional
Growth Strategy. Objectives and
policies in planNanaimo show a
direct relationshin 10 the goals
and related policies in the
Regiona! Growth Strategy

To maintain Nanaimo as a
regional centre. Enhance the
city's role as a pepulation,
ecenomic and service centre for
the Regional Bistrict of
Nanaimo and mid-sland area.

To anticipate growth. Plan for
and accept the cily's share of
regional growth.

To maintain consistency.
Coordirate ity growth
management planaing
in-tiatives with other membar
muricipalities and Snuneymoxw
First Nation.

planNaraimo



To maintain involvement in
the future. Actively work with
e nber munidpaiities and the
Regiona! District of Nanaimo to
ensure [uture arrerdments to the
Regional Growth Sirategy remain
consistent with the city's
objectives and the policies

of planMNanaimo.

3.2 Regional Context
Statement

This Plan achinves consistency
with the RGS goals as foliows:

RGS Goal 1 Strong Urban
Containment

To timit sprawl and forus
deveiopment within well definag
upnan contammenl bourdenes.

planNana’ me supports the
maintenance of an Urkan
Containrent Boundary {UCE)

to provide the focus for current

and huture urban development

it Napaimo. Sufficient
underdeveloped or undeveioped
lands are available to accommodate
future growth for the next 20 1o

25 vears

Wyithin the UECB, itis articipated
that averall densities will rise in
tre next 20 10 25 years, areating

a more urban environment within
the city. planNapaimc supOrts
new forms of highor density
ros:dent sl development within the
LCE ang i defined Lrban Nodes
and Corridars, It s anticipaied hat

planiNanaimo

the expansicn of hausirg options
wiil meet the needs of Nangimo's
growing and aging poputation.

The UCB alsg contains lands
designated for future commercial
ond industrial growth. Community
services will not be provided
outside the UCE, except for heaith
oF environimental reasons.

RGS Goal 2 Nodal Structure

To encaurage mixed-use
comenunities that include places
o e, wark, learn, play, shop and
3CCR5S SOMICes

The City of Nanaimo is the
principal node within the RDN,
having the largest population,
eegional services, iargest emplovers
and ragional transport hub,
planMNanaimo expands on

Goal 2 of the RGS by supporting
the growth of Nanaimo as an
urban node as well as by focusing
growth to defined nodes and
corridors, This QCP supperts 3
range of housing opportunities
within the urban area, focusing
higher dersity residential uses

in the nodes and corridors 1o
meet the needs of Nanaimo's

population. A range of cormmercigl,

orofessional, and instrucional
uses are suoported within the
ursan nodes and corndors, and it
is intended that gach urban node
and corridor wall capitalice on ity
unigque charactenstics and range
of uses.
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3 Regional Context Statement Cont.

RGS Goal 3 Rural integrity
To protect and strengthen the
region’s rural economy ard
iitastyie.

There are very few areas of

rural lands within cizy limits. The
delireation of the LU serves 1o
focus urban growth, to oreserve
ALR lands and erwironmentally
sensitive areas, and to protect
rurd! areas from higher density
urban developrnent. The UCE
grovides a clear separation
between cormmunity serviced
tands and those agricutiural and
ervirgnmenially sensitive areas
interded to be protecied n the
long term. Focusing growth to
the urban nades and corridors
will also minim:ze the impacts of
development or the lands ouiside
the UCB.

This GCP does not support the
extension of urban services
oulside the UCE. In addition, a
regulations and oolicies of the
Agricultural Land Commission
are fully supported for ALR lands
within the Plan area, induding
policies supporting buffering on
adizcent developable lands,

RGS Goal 4 Environmental
Protection

To protect the enwironment
and rrinimize ecological
damage refated to growth and
developrant.

An ever increasing focus on the
care and stewardship of the
erwirgnment is an isrportant
characterishic of this Plan, New
standartds have Deer daveloped
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10 protect not only designated

park spaces but also those green
corridors that provide connecbions
and habitat for wildhfe The
clustering of development in urban
nodes and corridors, aiong with the
sersitive developrment of existing
underdaveloped or undeveloped
parcels will also work toward
protecting significant Jand features
ard environinentally sensitive areas,

The City of Neraimo has put a
great deal of effart into developing
polcies and bylaws to orotect

the envirpnment and mirimrize

the impact of growth on existing
ervironmentaly sensitive aress
and green space. Developrnent
Fermit Areas are mapped and the
Guidelings serve 0 protect the
toreshiore, watercourses, steep
slopes, and sensitive eCosystems
lound within the citys boundares.

RGS Goal &

Improved Mobility

Te improve and divers.fy motility
aptions within the regior -
intreasing transportation effice-cy
and reducing dependency o the
autornobile.

plantianaime ses out speciiic
policies and actons to achicve
Goal 5 of the Regicnal Growth
Strateqy, building an the success
of nitiatives developing from
tmagine Nanamo and Plan
Nanatmo. Itis anticpated that

the svolution of the uhan nodes
and corndors will make transit
rgutes more vizble in the fuiure
The development of the F&N Trail,
Parkway Trall and numercus cyde

planianaimo









Section to be removed once
inconsistency issues are
resolved

This GOP arg the Regioral Growth
Strateqy areincansistertn the
folowing area:

Urban Containment RBoundary.
Ag shewwrn on Figure 1, the Plan
ilustrates & different urban
comtarmrert boundasy than s
suerenty descrbed in the RGS,
Acdtionts o and deletions from
the polndary nave ooourred duning
Fen sreparation

Anamerndment to the UCB

wotran the City of Manaireg wit
follow the proress established

i planianai oo and he in a2ffaq
elowing sdopltion witain that
p-ocess The RON wil. folowy thet
grocess and rckade & simrar UCE
2 o e BGS duding a future

planNaniaimo
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2008-JUL-25

REPORT

TO: REGIONAL DISTRICT OF NANAIMO
FROM: A, TUCKER, DIRECTOR. PLANNING AND DEVELOPMENT, CITY OF NANAIMO

RE: REGIONAL CONTEXT STATEMENT CONTENT

The purpose of this report is io provide the Board of Directors of the Regional District of
Nanaimo (RDN} with background information on the Regional Context Statement contained in
the CITY OF NANAIMO OFFICIAL COMMUNITY PLAN BYLAW 2008 NO. 6500 in accordance
with the RDN policy and process entifled in "Regional Context Statement. Content and
Development Process” dated 2008-FEB-10.

Al the Susiainability Commitiee meeting of 2008-1UL-22 questions were raised with regards to
the City’s response io Question #2 under “Goal 7: Efficient Services”. The report that follows
has been revised o provide a more complete response {c this gquestion. Al other elemenis of
the report are the same as considered by the Sustainability Committee on 2008-JUL-22.

Geal 1: Strong Urban Containment

1. Does the OCP designate Urban Containment Boundaries consistent with the Regional
Growth Strategy?

No. The Urban Containment Boundary (UCB) shown in the City of Nanaimao CCF differs
from that shown in the Regional Growth Strategy (RGS). The Regicnal Context
Staternent notes that “an amendment to the UCE within the Cily of Nanaimo will
follow the process established in PlanNanaimo and be in effect foltowing adoption within
that process. The RDN will follow their process and include a similar UCB change to the
RGS during a future review. This wording is consistent with the Regional Context
Statement that was approved by the Regional Board in 2005.

2. Does the OCP only support the approval of new residential development of a density
greater than 1 unit per hecfare. commercial uses, and institutional uses on fand
designated by the RGE as Urban Areas insfde UCB's?

Yes. The OCF encourages residential densities ranging from 10 units per hectare in the
‘Neighbourheod’ designation to 150 per hectare in the ‘Urban Node’ designation and that
commercial and institutional uses should be located on lands located within the UCB,

3. Doss the OCP only support amendments fo the UCB that are considered according o
processing crterfa in the {rban Containment and Fringe Area Management
implementation Agreement (UCFAMIA)?

Yes. The City of Nanaimo has fo'lowed the UCFAMIA for changes {o the UCE in the
proposed QCP.
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Fage 3

The policies in this section, combined with the development permit areas that apply to
these fopics, will ensure that the environment is proiected and damage is minimized
during the development process.

Goal 5: improved Mobiiity

1,

Does the OCP support a mix of uses that includes places fo live, work, learn, play, shop
and access services within designated nodal areas inside the UCB's?

Yes. The structure of the OCP is that urban nodes will be those areas within the City
that have the greatest concentration and mix of uses and attract a large nhumber of
people on a daily basis. The urban nodes suppert densities up to 154G units per hectare,
including high-rise residential development and intensive land uses. |n addition to the
urban nodes, the OCP also contains policies for corridors which suppart mixed-use
davelopment along maijor arterials in support of public transit.

Goal §: Vibrant and Sustainabie Economy

i.

Does the OCF suppori coaperative initiatives related to economic devefopment?

Yes. Goal 4 of the OCP is a new goal to promote a thriving economy. This goal was
added in order to more explicitly stress the importance of economic development to cur
community's welkbeing and sustainable future.

Does the OCFP support the provision and improvement of infrastructure to afiract
desirable economic developmernt?

Yes, Amongst the cbjectives of Goal 4 is to provide a physical infrastructure that
connects businesses to thetr markets. Physical infrastructure supports the community
and businesses and is of impoitance to economic drivers for effective communication
and transporiation links beyond Nanaime.

Does the OCP provide for tourism refated economic development?

Yes. Goal 4 of the OCP is based on the Community Economic Deveiopment Strategy,
which was developed by the Economic Deveiopment Group and the City's Economic
Bevelopment Department. [t emphasizes all aspecis of economic deveiopment
including tourisim, but does not specifically highlight tourism for special atiention.

Does the OCP generally support aggregate resource development on land designated
by the RGS as Resource Lands and Open Space?

No aggregate resource lands are identified in the OCP, all aggregate resources are
located within the RDN, not in the City.

Goal 7: Efficient Services

7.

Does the OCP support the provision of community water and communily sewer services
to land designated as urban Area, as a first prionity, fo accormmoedate future growth and
development?
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