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Present:

Also in Attendance:

CALL TO ORDER

REGIONAL DISTRICT OF NANATMO

MINUTES OF THE COMMITTEE OF THE WHOILE
MEETING HELD ON TUESDAY, MARCH 14, 2006, A'l' 7:07 PM
IN TIIE RDN BOARD CHAMBERS

Director 1. Stanhope
Directar 3. Burnett
Divector B. Sperling
Director M. Young
Director G. llolme
Dhrector L. Biggemann
Divector I3, Rareram
Director B, Johnston
Alternate

Durector B, Avis
Director . Haime
Director B. Bestwick
Director BB. Holdom
Director D. Brennan
Director L. McNabb
Aliernate

Dhrector 1. Cameron

C. Mason
8. Lapham
N. Cannelly
I Finnie

I, Llewellyn
M. Pearse
N. Avery
N, Tonn

Chairperson

Elcctoral Area A
Eiectoral Area BB
Electoral Area C
Electoral Area E
Ficcloral Area F
Llectoral Area 1l

City of Parksvilie

Town of Qualicwm Beach
District of Lantzville
Cily of Nanaimo

City of Nanaimo

City of Nanaimo

City of Nanaimo

City of Nanaimo

Chicf Administrative Officer

Depuly Administrator

General Manager of Community Services
General Manager of Environmental Serviees
Manager of Corununity Planning

Manager of Administrative Services
Manager of Financial Services

Recording Scerctary

The Charpersen welcomed Alternate Directors Avis and Camceron to the meeting.

DELEGATION

Margic Noonan & Sallie Dabb, KAIROS, re Water Resolution.

Ms. Noonan and Ms. Dabb, representing a local KAIROS committee in the Parksville/Qualicum area
presented a water resolution for the Board’s consideration and support.

MINUTES

MOVED Director McNabb, SECONDED Director Bumnctl, that the minutes of the Committee of the
Whote meeting held February 14, 2006 be adopted.
CARRIED
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PRESENTATION

2006 — 2011 Financial Pian,

The Chief Admimstranve Officer inroduced the 2006 to 2011 financial plan presentation.

The Manager of Tinancial Services provided a verbal and visual overview of the 2006 to 2011 financial
plan including budgel ghhghts for all RDN functions, a final budget summary, an overview of service
levels, member budget participanion and proposed electoral area tax ratfes.

COMMUNICATIONS/CORRESPONDENCE

Dorothy Sly, Canadian Federation of University Women, re Support of KAIROS Resolution to the
RN Board.

MOVED Director MeNabb, SECONDED Dhrector Bartram, that the correspondence from the Canadian
Federatiorn of University Women regarding support of KAIROS water resolution be received for
information.

CARRIED
ANNUAL BUDGET REPORTS
Nanaimo Regional Hospital District 2606 Annual Budget Bylaw No. 138.
MOVED Iirector MeNabb, SECONDED IDircetor Cameron,:
1. That a 2006 Regional Hospital Distmet budger which raises $5,232,920 in property taxes be

approved mnciuding 2006 capital project and equipment allowances in the following amounts:

Capital grants {from current property taxes) $ 2,004,800
Capital grants {(borrow up io} £ 815000

2, That “Nanaimo Regional Hospital Disirict 2006 Budget Bylaw No, 138, 2006 be iniroduced for
torec readings.

3. That “Nanaimo Regional liospital Disirict 2006 Budget Bylaw No. 138, 2006” having received

three readings be adopied.

CARRIED
Finaneial Plan 2006 to 2011 Amendment Bylaw No. 1474.01.
MOVED Director Bartram, SECONDED Director Holme,:
1. That the 2006 to 2011 financial plan be approved as outlined in the staff report.
2. That “Regional District of Nanaime Financial Plan 2006 to 2011 Amendment Bylaw No.
1474.01, 2006" be introduced for first three readings.
3. That “Regional District of Nanaimo Financial Plan 2006 to 2011 Amendment Bylaw No.
1474.01, 2006” having received three readings be adopted.
CARRIED

Director Holme recommended an amendment to use surplus funds fo reduce the increase in the 2006
parcel tax for Fairwinds and Nanoose waler.
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Parcel Tax Rate Bylaws No. 1180.06, 118106, 1182.06, 1183.05, 1184.06, 1185.06, 1186.00, 1187.06,
1188.06, 1189.06, 1190.05, 1191.06, 1192.06, 1193.06, 1194.06, 1206.05, 1336.03, 1371.02, 1481, 1482
and 1483,

Bylaw Ne. 1180.06

MOVED Director Holme, SECONDED Director MciNabb, that “Arbutus Park FEslates Water Lacal
Service Area Parcel Tax Rae Amendmen Bylaw No. 11R(.06, 2006” be introduced and read three times.

CARRIID

MOVED Diecter Holme, SECONDED Duwector MoeNabb, that “Arbutus Park Fstates Water Local
Service Aren Parcel Tax Rate Amendment Bylaw Mo, 1180.06, 20067 having received three readings be
adopted.

CARRIED
Byluw No, 118106

MOVED Dyirector Holme, SECONDED Director MeNabb, that “Decourcey Water Local Serviee Area
Parcel Tax Rate Amendment Bylaw No. 1181.06, 2006” be introduced and read three times.
CARRIED

MOVED Director Holme, SECONDED Director McNabb, that “Decourcey Water Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1181.06, 2006™ having received three readings be adopted.

CARRIED
Bylaw No. 1182.06

MOVED Director Holme, SECONDED Director McNabh, that “Fairwinds Sewerage Facihities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1182,00, 2006 be infroduced und read three times.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that “Fairwinds Sewerage Facilities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1182.06, 2006" having received three readings be
adopied.

CARRIED
Bylaw No, 1183.05

MOVED Dircetor Holme, SECONDED Director MeNabb, that “Fairwinds Water Service Arca Parcel
Tax Rate Amendment Bylaw No. 1183.05, 2006” be introduced and read tiwee times.
CARRIED

MOVED Director Holime, SECONDED Director MoeNabb, that “Fairwinds Water Service Area Parcel
Tax Rate Amendment Bylaw No. 1183.05, 2006” having received three readings be adopted.

CARRIED
Bytaw No. 1184.06

MOVED Dircclor Holme, SECONDED Director MceNabb, that “French Creek Sewerage Facilities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1184.06, 2066” be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that “French Creck Sewerage Facilities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1184.06, 2006” having reccived three readings be
adopted.

CARRIED
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Bylaw No, {185.06

MOVED Direcior Hoime, SECONDED Director MeNabb, that “French Creek Bulk Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 1185.06, 20067 be introduced snd read three times.

CARRIED

MOVED Director Holme, SECONDEL Director McNabb, that “French Creek Bulk Water Losal Service
Area Parcel Tax Rate Amendment Bylaw No. 1185.06, 2006™ having rcceived three readings be adopled.

CARRIED
Bylaw No. 1186.06

MOVED Dirceior Holine, SECONDED Dirccior MeNabb, that "French Creck Water Local Service Area
Parcel Tax Raw Amendment Bylaw Na. 1186.06, 2006 be introduced and tead three times.
CARRIED

MOVED Trirector Holme, SECONDED Director McNabb, that “French Creek Water Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1186.06, 2006” having received three readings be adopted.

CARRIED
Butmw No. 118706

MOVED Director Holme, SECONDED Director MceNabh, that “Madrona Point Water Local Service
Area Parcel Tax Raie Amendment Bylaw No. 1187.06, 2006” be introduced and read three times.

CARRIED

MOVED Dircctor Holme, SECONDED Direclor MeNabb, that “Madrona Point Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 1187.06, 2006” having received three readings be adopled.

CARRIED
Byilmw No. 1188.86

MOVED Dircetor Holme, SECONDED Director McNabb, that “Nanoose Bay Bulk Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 11R8.06, 2006" be introduced and read three times,

CARRIED

MOVED Director Holme, SECONDED Director MeNabb, that “Nanoose Bay Bulk Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 1188.06, 2006” having received three readings be adopted.

CARRIED
Bylaw No. 1189.06

MOVED Direcior Holme, SECONDED Director McNabb, that “Nanoose Waler Supply Service Area
Parcel Tax Rate Amendment Bylaw No. 1189.06, 2006” be introduced and read three times.

CARRIED
MOVED Divector Holme, SECONDED Direcior McNabb, that “Nanovose Water Supply Service Area
Parcel Tax Rate Amendment Bylaw No. 1189.06, 2006™ having received three readings be adopled.

CARRIED
Bylew No. 1190.05

MOVED Director Holme, SECONDED Dircctor McNabb, that “Pacific Shores Sewer Loci! Scrvice Area
Parcel Tax Rate Amendment Bylaw No. 11490.035, 2006” be introduced and read three times.
CARRIED
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MOVED Director Holme, SECONDED Director MclNabb, that “Pacific Shores Sewer Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1190.05, 2006” having received three readings be adopted,

CARRIED
Bylaw No. 119106

MOVTED Director Holme, SECONDED Director McNabb, tnat “San Pareil Water Tocal Service Area
Parcel Tax Rate Amendment Bylaw No. 1191.06, 2006” be introduced and read three times,
CARRIED

MOVED Directer Holme, SECONDED Director McNabb, thai “San Pareil Water Loacal Service Area
Pareel Tex Rate Amendmeni Bylaw No. 1191.66, 2006™ having received three readings be adopied.

CARRIED
Bylaw No. 1192.06

MOVED Director Holme, SECONDED Direcior McoNabb, that “Surfside Sewer Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1192.06, 20068™ be introduced and read three times.
CARRIED

MOVED Director Holme, STCONDED Dhrecior MceNabb, that “Surfside Sewer Local Service Ares
Parcel Tax Rate Amendment Bylaw No. 1192.06, 2006™ having received three readings be adopted.

CARRIED
Bylww No. 1193.06

MOVED Drrector Holme, SECONDED Director McNabb, that “Surfside Propertics Water Supply
Specified Area Parcel Tax Rate Amendment Byiaw No, 1193.06, 2006 be introduced and read three
times.

CARRIED

MOVED Director Holme, SECONDED Dircclor McNabb, that “Surfside Properties Water Supply
Specified Area Parcel Tax Rate Amendiment Byvlaw No, 1193.06, 2006 having received three readings be
acopted.

CARRIED
Bylaw No. 1194.66

MOVED Director Holme, SECONDED Director McNabb, that “West Bay Estates Waier Local Service
Area Parcel Tax Rate Amendment Bylaw Nao. 1194.06, 2006" be iniroduced and read three rimes.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that *“West Bay Estates Water Local Service
Arca Parcel Tax Raie Amendment Bylaw No. 1194.06, 2006” having received three readings be adopted.

CARRIED
Bylaw No, 1206.05

MOVED Director Hoime, SCCONDED Direcior MeNabb, that “Momingstar Water Lacal Service Arca
Parcel Tax Rate Amendment Bylaw No. 1206.05, 2006” be mroduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Divecror MeNabb, that “Momingstar Water Local Service Arca
Parcel Tax Rate Amendment Bylaw No. 1206.05, 2006” having received three readings be adopted.

CARRIED
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Bylaw No. 1336.93

MOVED Director Holne, SLCONDED Director MelNabb, that “Driftwood Waier Supply Scrvice Area
Pareel Tax Rate Amendment Bylaw No. 1336.03, 2006” he mircduced and read three times.
CARRIED

MOVED Director Holme, SECONDED Director MeNabb, that “Driftwood Water Supply Service Area
Parcel Tax Rate Amendment Bylaw No. 1336.03, 2006 having reecived three readings be adopted.

CARRIED
Bylaw Ne. 137102
MOVED Director Holme, SECONDED Dhirector MoNabhb, that “Englishiman River Community Waier
Supply Service Arca Parcel Tax Rate Amendment Bylaw Ne. 1371.62, 2006 be introduced for first three
readings.
CARRIVD

MOVED Director Holme, SECONDED Ihrector McNabb, that “Englishman River Community Water
Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1371.02, 2006”7 having received three
readings pe adopied,

CARRIED
Bylaw No. 1481

MOVED Drrector Holme, SECONDED Director McNabb, that “Nanoose Bay Peninsula Water Supply
Service Area Parcel Tax Rate Bylaw No. 1481, 2006” be introduced for first three readings.
CARRIED

MOVED Director Helme, SECONDED Director MelNabb, that “Nanoose Bay Peninsula Water Supply
Service Arca Parcel Tax Rate Bylaw Ivo. 1481, 2006” having received three readings be adopted.

CARRIED
Bylaw No. 1482

MOVED Director Holme, SECONDIED Director MeNabb, that “Melrose Terrace Water Supply Service
Area Parcel Tax Rate Bylaw No. 1482, 20067 be introduced for Drst three readings.
CARRIED

MOVED Director Holme, SECONDED Director McNabb, that “Melrose Terrace Water Supply Service
Area Parcel Tax Rate Bylaw No. 1482, 2006 having received three readings be adopted.

CARRIED
Bylaw No, 1483

MOVED Direcior Holme, SECONDED Direcior McNabb, that “Barclay Crescent Sewer Service Area
Parcel Tax Rate Bylaw No. 1483, 2006” be iniroduced for first three readings.
CARRIED

MOVED Director Holme, SECONDED Darector McNabb, that “Barclay Crescent Sewer Service Area
Parce! Tax Rate Bylaw No. 1483, 2006” having received three readings be adopted.
CARRIED
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Director McNabb requested that the Commitlee consider business arising from delegations at this time.
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Water Resolution.

MOVED Director Brennan, SECONDEL Dircclor Avis, that:

WIHTEREAS March 22 is World Water Day;

AND WHERTAS one in gix peeple in the world do not have access to clean drinking waier;

AND WHEREAS the UN Conference on Waler in 1977 in Mar del Plata affirmed the mght of all persors
to aceess clean drinking water in order to sausfy their fundamental needs;

AND WHEREAS current World Bank leans for water services in developing counirics frequently require
the privatization of those services or an increase in water prices, thercby jeopardizing citizens’ access to
safe drinking water;

AND WIEREAS on September 11, 2005 the Board of Directors of the Federation of Canadian
Municipalities passed a resolution calling on the federal government 1o urge the World Bank to ensurc
access to clean, altordable water for the world's poor, and swrengthen the role of the public secior and
individual communities in seiting water poticies and delivering and reguiating water serviecs”;

AND WIHEREAS “KATROS Canadian keumenical Justice Initiatives” has asked Canadian municipalities
to assist in its elfort to have the federal govermment recognize water as a common good and access to
drinking water as a basic human night;

AND WHEREAS 105 municipalities to date &all across Canada have supported this initiative;

AND WHEREAS the Regional District of Nanaimo has acknowledged the imporiance of public control
of its own water systems;

BE 1T RESOLVED that the Regional Distriet of Nanaimo ensure aceess to clean, safe water for all, now
and for future gencrations by supporting publicly controlled water services that have genuine community
participation, and protect and preserve natural sowrces of water for all Hic.

ANTY BI IT RESOTVED that the Regional District of Nanaimo call on the Governmen of British
Columbia, provincially, nationally and internationally to support publicly controlied water services that
have genuine community participation, and protect and preserve nataral sources of waiter for all life.

AND BE IT FURTHER RESOLVED that the Regional District of Nanaimo call on the Govermnment of
Canada, naitonally and internationally, to support publicly controlled water services that have genuine
community participation, and protect and preserve natural sources of water for all life, and oppose
measures in federal, bilateral or multilateral agreements and policies thal promete the privatization of
WHLCT Services.

CARRIED
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COMMUNITY SERVICES
Request for the Ulse of Regional District Property,

MOVED Director Brennan, SECONDED Director Holdom, that the Nanaimo Search and Rescue reguest
for the use of RDN property be declined until an assessment of fulure Regional District space and land
needs 1s undertaken and a ionger term strategy for the use of the property is developed.

CARRIED
RECREATION AND PARKS

Electoral Area ‘A’ Recreation and Culture Service Delivery.

MOVED Director Bumnett, SECONDED Director McNabb, that the Regional Board implement a
Recreation and Culwral Master Plan process to better ideniify the recreation and cultural services that are
required by Eleetoral Arca ‘A’ and that the Terms of Referenee for the project (Appendix 2 of the staff
report) be upproved,

CARRIED
Horne Lake Regional Park Operations Flan Update.
MOVELD Director Boartram, SECONDED Director McNabb,:
L, ‘That the Memeoranduin of Understanding with Istand Pacific Adventures Lid. to provide for a 5

year operating agreement for Home Lake Regional Park and for a potentinl longer term
agrecment, be approved.

{2

That the regional parks operations budgel be adjusted as part of the final 2006 budget approval
process, 1o provide for a $33,000 wx requisition increase to allow for infrastruciure expenditures
at Home Lake Regional Park.

CARRIED
REGIONAL GROWTII MANAGEMENT

Canada — BC Envirommental Farm Progran:.
MOVED Thrector Holdom, SECONDTD Director Bartram, that  the report about the Canada — BC
Environmental Tarm Program be reccived.

CARRIED
Stalf were istructed to send a copy of the report Lo Dr. Fred Rockwell for his information.
CORPORATE SERVICES
FINANCE
Bylaws to Complete the Borrowing of Funds for the Purchase of Mt. Benson Regional Park -
Regional Parks Service Security Issuing Bylaw No. 1480 and Interim Financing (Regiona! Parks)
Bylaw No. 1484,
MOVED Director MeNabb, SECONDED Dircetor Young,:

1. ‘That “Regional District of Nanaimo {(Regional Parks Service) Security Issuing Byvlaw Nao. 1484,
2006 be introduced for three readings.

10
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2. That “Regional District of Nanaimo Iuterim Financing {Regional Parks) Bylaw No. 1434, 2066
be introduced for three readings.

CARRIEL

ENVIRONMENTAL SERVICES
UFILITIES

Water Bill Adjustments Due to Leaks — Proposed Regulations and Rates Bylaw Amendments —
Bylaws No. 619.13, 700.14, 10197.09, 1172.07, 1383.03, 1434,02 and 1468.02.

Bylaw No. 619.13

MOVED Dhrector Holme, SECONDED Director Brennan, that “Regional District of Nanaime French
Creek Water Supply Local Service Arca Regulations and Rates Amendment Bylaw No, 619,13, 2006 be
introduced for three readings.

CARRIED

MOVED Director Holme, SECONDED Director Brennan, that “Regional District of Nanaimoe French
Creek Water Supply T.ocal Service Area Regulations and Retes Amendment Bylaw No. 619.13, 20067
having reccived three readings be adopted.

CARRIED
Bylaw No. 700.14

MOVED Director Holme, SECONDED Director Brennan, that “Regional Dhstrict of Nanaimo Surfside
Properties Water Supply Specitied Area Regulations and Rates Amendment Bylaw No. 700.14, 2006™ be
infroduced for three readings,

CARRIED

MOVED Director Holme, SECONDED Director Brennan, that “Regional District of Nanaimo Surfside
Properties Water Supply Specified Area Regulations and Rates Amendment Bylaw No. 700.14, 2006”7
having received three readings be adopted.

CARRIED
Bylaw No. 1097.09

MOVED Director Holme, SECONDED Director Brennan, that *Regional Dhstrict of Nanaimo Decourcey
Water Supply Local Service Arca Rates and Regulations Amendment Bylaw No. 109709, 2006 be
intreduced for three readings,

CARRIED

MOVED Director Holme, SECONDED Director Brennan, that “Regional Pistrict of Nanaimo Decourcey
Water Supply Local Service Area Rates and Regulations Amendment Bylaw No. 1097.09, 2006” having
reeeived three readings be adopred.

CARRIED
Bylaw Ne. 1172.67

MOVED Director Holme, SECONDED Director Brennan, that “Regional District of Nanaimeo San Pareil
Water Supply Local Service Area Rates and Regulations Amendment Bylaw No. 1172.07, 2006 be
miroduced for three readings.

CARRIED

"
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MOVED Director Holme, SECONDED Director Brennan, thal “Regional District of Nanaimo San Pareil
Waler Supply Local Service Area Rates and Regulations Amendmeni Bylaw No, 1172.07, 2006” having
received (hree readings be adopted.

CARRIED
Bylaw No. 1383.03

MOVED Director Holme, SECONDED Darector Brenran, thalt Regional District of Nanaima
“Englishman River Community Water Supply Service Area Raws and Regulations Amendment Bylaw
Ne. 138203, 2006" be introduced for three readings.

CARRIED

MOVED Director Holme, SECONDED Thrector Brennap, that Regional District of Naoaimo
“Inglishman River Comumnunity Water Supply Service Arca Ralfes and Regulations Amendment Bylaw
No. 1383.03, 2006 having received three readings be adopted.

CARRIED
Byltaw No. 1434.02

MOVED Director Holme, SECONDED Director Brennan, that Regional District of Nanaimo “Melrose
Terrace Water Local Service Area Rates end Regulations Amendment Bylaw No. 1434.02, 2006 be
introduced for three readings.

CARRIED

MOVED Director Holme, SECONDED Director Brennan, that Regional District of Nanaimo “Melrose
Terrace Water Local Service Area Rates and Regulations Amendment Bylaw No. 1434.02, 2006 having
received three readimgs be adopied.

CARRIED
Bytaw No, 1468.02

MOVED Direcior Holme, SECONDED Direcior Brennan, that Regional Dristrict of Nanaimoe “Nanoose
Bay Peninsula Water Local Service Area Rates and Regulations Amendment Bylaw No. 1468.02, 20067
be introduced for three readings.

CARRIED

MOVTED Director Helme, SECONDED Director Brennar, that Regional District of Nanotmo “Nanoose
Bay Peninsula Water Local Service Area Rates and Reguiations Amendment Bylaw No. 1468.02, 2006
having recerved three readings be adopted.

CARRIED

Proposed Terms of Reference for the Drinking Water/Watershed Protection Stewardship
Committee.

MOVED Director Bartram, SECONDLED Director Young. that the Drinking Water/Walershed Protection
Stewardship Commuitee Terms of Reference be approved.

CARRHID
COMMISSION, ADVISORY & SELECT COMMITTEE

Electoral Area ‘E’ Parks and Open Space Advisory Committee.
MOVED Director Holme, SECONDED IMreeror MceNabb, that the minutes of the Electoral Area ‘E’

Parks and Open Space Advisory Commiltee meeting held February 6, 2006 be received for information,
CARRIED

12
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Regional Parks and Trails Advisory Committee.

MOVED Director McNabb, SECONDED Direclor Young, that the minutes of the Regional Parks and
Trails Advisory Commitice meeting held February 21, 2006 be received for information.
CARRIED

Transit Business Plan Update Select Committee,

MOVED Director MeNuabb, SECONDELD Director Sperling, that the minutes of the Transit Business Plan
Update Select Commitice mecting held Maich 2, 2006 be received for information.
CARRIED

MOVLD Threcior MeNabb, SECONDED Direcror Brennan, that the Public Consultation Survinary -
District 69 Transit Proposal Report be received for information,
CARRIED

MOVED Director MeNabb, SHCONDID Director Brennan, that the District 69 Transit Proposal - Final
Report recommendations as outlined below be approved:

{a) ‘That staff proceed 1o refine service changes {or District 69 transit for implementation in July,

()] That the 2006 requisitions be apportioned on the basis of 2005 service levels as outlined in the
staff report,

(¢ That staff work with the pariicipants to amend the cost sharing formula for 2007 and subsequent
years to provide {or more certamty of costs over a period of time, a mechanism to allow notice of
change requests to be planned for in 2 more systematic way and an opporiunity for a participant
to accept or reject a change in their service levels and cost structure.

(d) That any 1dentifiable cost savings from the 2006 schedule changes be considered for retrozctive
adjustment 1o the participaunts in 2007 in recognition of ne change in the cost apportionment
formula for 2006.

CARRIED

MOVED Dircctor McNabb, SECONDED Direcror Brennan, that a letter be forwarded to BC Transit with
a copy to the Minister, indicating that additional provincia! Junding assistance Is required to provide for
the required levels of transit service in the Regional District of Nanaimo.

CARRIED
Intergovernmental Advisory Committee.

MOVLED Director Holme, SECONDED Direcior Bartram, that the minutes of the Intergovernmental
Advisory Commitice meeting held March 2, 2006 be received for information.

CARRIED
Emergency Preparedness Standing Commitfee.

MOVED Dircctor Biggemann, SECONDED Director Young, that the minutcs of the Emergency

Prepurcdness Standing Cormmittee meeting held February 16, 2006 be received for information.
CARRIED

13
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Municipal Finance Authority,
The Chairperson noted that the Municipal Finance Authority’s credit rating has been changed due to debt
servicing for BC going over the set 3% limit
ADJOURNMENT
MOVED Dhireetor Holme, SECONDED Dhirector Sperting, that this meeting terminate,

CARRIED
TIMIE 8:04 I'M

CHAIRPERSON

14
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SUBJECT:  Technical Exchange Missicn February 2006 - RDN Partnership with Sunyani,
(hana

PURPOSE:

To provide an update to the Board of Directors regarding the technical exchange mission held in February
2006.

BACKGROUND:

The Regional District of Nanaimo (RDN} has been working with their mternational partners the Sunyant
Municipal Assembly {SMA) since January 2005 on a two ycar project to develop a sohid waste
management plan (SWMP) for their community. Sunyani is located in Ghana, West Africa. The
partnersmp uses the expertise of the RDN staff to assist the SMA stafl 1o identify and implement
solutions lo their solid wasie challenges.

Under the direction of the Federation of Canadian Municipalitics International Centre for Municipal
DPevelopment {(FCM-ICMD) and financed by the Canadian Tniernational Development Agency {CIDA)
lhis inlernational partnership program suppotts the establishment of long term partnerships, working on
two year project initiattves,

In addition to the support provided by the FCM-ICMD, local governments in Ghana are also supported by
several otber programs and initiatives including the Africa Action Plan. In 2002 the G8 Leaders adopted
the Africa Action Plan, an initalive thal had previonsly been adopted by African states a3 the New
Partnership for Afiica’s Development (NEPAD), a visior for Africa’s development.

Following the adoption of the Africa Action Plan, Canada miroduced the Canada Fund for Affica and
contributed $500 million to support the plan. The fund complements Canada’s on-going assistance
program in Africa, which is funded and adminsstered by the Canadian International Development Agency
{CIDAY),

As part of the Canada Fund for Africa, the Tederation of Canadian Municipalities (FCM) implemented
the African Local Govemance Program (ATGP) in Ghana, in conjunction with the National Association
of Local Authorities of Ghana (NALAG). The ALGP aims to enhance effectiveness of decentralization
policies, delivery of mupicipal services, development of strong management skills and coniribufes to
research and best practices on African decentralization.

The RDN techmcal team, comprised of staff members Carcy Mclver, Bob Lapham and Dennis Trudeau,

travelled to Sunyani, Ghana in February to provide technical assistance to the Sunyami Municipal
Assembly and staff regarding the operation and management of their solid waste.
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Internationad Centre for Municipal Development
April 4, 2000

Fage 2
The objectves of the Yanuary 2006 technical mission were:
(13 to undertake a detaded review and assessment of the current solid waste collection and
disposal system;
{2 undertake a joint stralegic planning session to identify the focus areas and action items that
will form the basis of the SWMP, and
{3) provide training and technical assislance o SMA staff and politicians on RDN sohd wasic

management planning and practices.

The RIDN technical team toured scveral communities i the Sunyani area to witness first hand the
environmenial impacis of poor waste management. The team facilitated a joint strategic planning session
and from this they were able 10 customize a technical training session to mect the needs of the SMA
pulitictans and staff. Five focus areas with key actiens were identified in the strategic planning session:

Pubhic parhicipalion and sensitivity 1o saniiation
Garbage coliection system

Landfill operations

Composting

Financial Sustainability

. 5 & & &

The mission was very succcssful for both the RIDN team and the SMA participanis. All abjectives were
met, the work plan is on schedule, and the solid waste management plan will be completed later this year,

For more details on this mission the technical exchange mission repori will be available on the RDN
website in approximately one monih.

FINANCIAL IMPLICATIONS:

CIDA provides funds through FCM two cover the cosls of the missions for travel, meals and
accommeodation for partners from both countries. The RDN is committed to supporting this partnership
through the in-kind contribution of staff time, knowledge and skills. Some expenses will be involved
when hosting missions, 1.e. receptions, entertainment and activity costs.

INTERGOVERNMENTAL IMPLICATIONS:

Malaspina University College (MUC) has deveioped a proposal in collaboration with two tlertiary
mnstituies in the Sunyeni region of Ghana: Sunyani Polytechnic and the Sunyani Facully of Forest
Technology. The purpose of this project is to develop and implement poverty reduction strategies in the
Sunyani area, through collaborative engagement befween rural communities and tertiary educational
mstitutions. Drawing on Canadian experiences, the project will develop povertly reduction strategics that
utilize principles of community development and knowledge transfer applicd in ways most effective to
the (Ghanaian context. '

The three poverty reduction issues to be addressed by this project are reduction of wildfires, plastic wasie
and HIV-AIDS., RDN staff recently met with the three MUC staff members who travelled fo Sunyani in
March to meet and develop their proposal with these institutes. It is hoped that both the MUC and RDN
partnerships will collaborate and compliment one another with their partnerships.
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SUMMARY/CONCLUSIONS:

Three RDN staff, Carey Mclver, Bob Lapham and Dennis Trudeau {reveiled to Sunyani in February 2006
to gain an understanding of the operation and management of Sunyani’s solid waste. The RIDN iechnical
team facilitated a joind strategic planning session and from this they were able to customize a technicsl
Graining session to meet the needs of the SMA politicians and staff. As a result of the strategic planning
sesston five focus arcas with key actions were identified. The focus arcas are public participation and
sensiivity ie sanifetion, garbage collecton system, landfill operations, composting and financial
sustainability.

Over the next bwo months stafl will continue (o work with SMA staff o help them prepare the draft sabid
waste management plan.

The next exchange mission i3 scheduled for June 2006 when three SMA staff will ravel to Nanaimo at
that time to participate in traming and to finabze the solid waste management plan,

In November the evaluztion mission for this project will take place, Af this time the partners will meet lo
evaluaie the resuits and achievernents of the project.

RECOMMENDATION:

That the Board receive the update regarding the partnership project between the RDN and the Sunyani
Municipal Assembly.

/qu szf et QQ\QMM-&

chort Writer 0. Concurrence

COMMENTS:
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TO: John Fimie DATE: darch 31, 2006
General Manager of Environmental Services
FROM: Sean De Pol FILE: 5330-20-GNPC-WHAL

Acting Manager of Liquid Waste

SUBJECT:  Liquid Waste Management
Greater Nanaimeo Pollution Coenirol Centre Walley Creek Relocation/Restoration
Frojeci

PURPOSE

To consider the tenders for the Greater Nanaimo Pollution Control Cenire Walley Creck Relocation/
Restorabon project.

BACKGROUND

Puture expansions/upgrades of the Greater Nanarmo Pollution Control Centre (GNPCC) will be required
to service a long-term population of over 200,000 people. The first of these upgrades, the gravity
thickener, 1s planned for construction at the end of 2006,

As part of an expansion option design cxercise, conceptual plans were prepared for a number of potential
treatment processes. The plans were reviewed and 1t was determined that Walley Creek’s existing
alignment would be impacied by the expansion. Currently, Walley Creek drains into the west section of
GNPCC property through a culvert under McGuffic Drive. The flow then goes through a man-made
ornamental pond and a senies of culverts before daylighting iimmediately downstream of the staff parking
lot. Tt then travels east to Shores Drive,

The proposed alignment to accommodate futare treatrnent plant cxpansions will bypass the omamental
pond and culverts. The creek is {0 be relocated paraliel to Hammond Bay Road, merging back with the
existing alignment immediately upstream of Shore Dnve. By routing the creek away from the buildings,
the proposed alignment climinates some culverted sections and re-creates a more naturalized ereek; the
new alignment will also accommodate {ulure expansion requirements.

To carry owt this project a development permit was obtained from the City of Nanaimo which requires a
pedesinan trail be constructed between Hammond Bay Road and the now creek channel.

On March 24, 2006 the RN received five bids for the Walley Creek project. The work involves the
construction of approximately 350 meters of a permanent creek and 390 meters of pedestrian trail and

related works.

The following five bids were received:

Windley Contracting Ltd. 4622,828.02
Milner Trucking $643.485.63
Fournier Excavating $747.484 .00
CMF Construction $832,706.00
DL Projects Tne. $866,743.50

Walley Creek Relocation and Restoration Tender Report to CoW April 2006.doc
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Our consultant has evaluated the tenders and the proper documentation has heen verified. The low bidder
for the project 1s Windley Contracting Ltd. at a cost of $622,828.02. Our consultants recommend the
award of the projeet to Windley Contracting Ltd.  Staff supports this recommendation.

Our year 2006 hine item budget for this project is $700,000 of which $74,000 is for engineering services.
Based on a tender of $622,828.02 there are sufficient funds to complete the project.
ALTERNATIVES

I, Award the construction contraci to Windley Contracting Ltd. for Greater Nanaimo Pollution
Contral Centre Walley Creek RelocationRestoration project for the tendered price of
$622,828.02,

2. Re-tender the project.

FINANCTAL IMPLICATIONS

The 2006 RDN budget allowed a construction budget of $626,000 for this project. The lowest tendered
price 1s 5622,828.02. There is adequate meney in the budget for completng tiis project.

The Liguid Waste Department does not recommend re-tendering the contract as different results are not
expected. In addition, 1f this project is not undertaken at this time the plant upgrade strategy and financial
plan would need o be reconsidered. This would also delay future projects which could jeopardize final
effluent quality discharged from GNPCC.

SUMMARY

On March 24, 2006 the RDN reccived five bids for the Walley Creek Relocation/Restoration project. The
work involves the construction of approximately 350 meters of a permanent creck and 390 meters of trail
and related works. There were 5 tenders submitied; the low tender was submitted by Windley
Contracting Ltd. for the amount of $622,828.02.

Our consultants recommend the award of the project to Windicy Contracting Ltd. Staff support Lhis
recommendation. There is adequate money in the 2006 budget for this project.

RECOMMENDATIONS

That the Reglonal District of Nanaimo award the Greater Nanairo Pollution Control Centre Walley
Creek Relocation/Restoration project for the tendered amount of $622,828.02 to Windley Contracting
L1d.

R ' .

Report Wnter General Manager Concurrence

R

CAQ Concurrence

COMMENTS:

Walley Creek Relocation and Restoration Tender Report to CoW April 2006.doc
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TO: John Finnie, P. Eng. | DATE: March 16, 2006
General Manager of Environmental Serviess————-

FROM: Carey Mcelver FILE: ' 5290-05
Manager of Solid Waste

SUBIECT: Partiers for Climate Proteetion Program Update

PURPOSE

To update the Board on the implementation of the Partmers tor Climate Protection Program (PCP).
BACKGROUND

In 2002 the RDN and the City of Nanaimo {CON) joined the Partners for Climate Protection Program.
PCP is a framework developed by the Federation of Canadian Municipalities and the International
Council for Local Environmenial Initiatives (ICLEI) to provide guidance and support to local
governments interested in developing energy and greenhouse gas (GHG) emissions management plans.
Local governmenis that have participaled mm PCP have gone on to develop comprehensive cnergy
conservation programs that have both saved money and allowed local govemment to meet thew voluntary
GHG emission reduction targets.

As members of the PCP program, both the RDN and the CON have made a voluntary commitment to
complete the following five milestones:

Milestone 11 Create a greenhouse gas emmssions inventory and {orecast for both municipal operations
and the community as a whole,;

Milestone 2:  Set an emissions reduction target;

Milestone 3:  Develop a greenhouse gas emissions reduction plan to set out how emissions and cnergy
use in municipal eperations and the community will be reduced;

Milestonec 4:  Tmplement the greenhouse gas emissions plan through collaboration amongst local
governinent and conmmunity partners;

Milestone 51 Monitor progress and repori results regarding greenhouse gas emissions.

Over 131 municipalities across Canadu have also made a voluntary commitment to reduce greenhouse gas

(GHG) emissions and complete the five milestones of the PCP. Further, more than 600 communitics

around the world have commaited to ICLETD s Cities for Climate Protection Campaign, the international
equivalent of the PCP,

In 2003 the RDN established the Climale Change Sclect Commitice {CCSC) to facilitate the
implementation of the PCP milestones and build commitment 1o reducing energy use and greenhouse gas

emissions. The CCSC cwrently consists of four Board members appointed by the Chair. The
Environmental Services Department provides staifl resources to the CCSC,

Partners for Climate Protection Program Update Report to CoW April 2006
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Progress to Date

In March 2005 the Climate Change Project Team { RDN Manager of Solid Waste, RDN Senior Regional
Planner, CON Emvironmental Planner) issued a request for proposals to qualified consulrants to prepare a
draft Uncrgy and GHG Management Plan. In June the team engaged Hyla Environmental Serviees Ine.
(Hyla) to prepare five separate stand-alone plans to reduce corporate GHG emissions for the RN, the
CON, the City of Parksville (Parksville), the Town of Qualicurn Beach {Qualicum) and the District
Mumicipality of Lantzville (Lantzville) and one regron-wide community plan.

n July 2005 Hyla prepared a detailed application to the FCM Green Municipal Funds to cost-share the
work involved to complete Milesiones 1,2,3 of the PCP program, This application has been under review
by FCM staif since July 2005 and we have been advised that it will be presented to the Green Funds
Council for final approval in May 2006. In meaniime the project team, the consultant and staff from both
the CON and the RDN have proceeded with the work associated with completing the milestones.

GHG Emissions Inventory and Forecast (Milesione 1)
Inventories of energy usc, costs for consumption and GHG emissions have been prepared for the RDN,

the CON and the community as whole and are summarized as equivalent tonnes of carbon dioxide (¢CO5)
i the following lable.

eCO; {tonnes)
REN Corporate Inventory 5,612
CON Corporate Inventory 4,435
Community Inventory 667,769

The detailed Emission Surmmary Sheets preparcd for submission to PCP for recognition of Milestone 1
are attached. These inventories are based on energy consumption data from B.C. Hydvo and Terasen Gas
as well as data on the number and classes of vehicles fuel sales from Polk Canada. Given that the
consultant has also obtained the required data for the remaiming member municipalities, Hyla believes
that similar inveniorics can be prepared for them with minmal staff involvement,

Setting an Emissions Reduction Targe: (Milesione 2)

In order to esfablish a reduction target, Hyla has developed a workbook with a long-list of over 147
possible actions to reduce energy and hence GHG cmissions for corporate operations and the cormmunity
at large. RDN and City of Nanaimo managers have reviewed these options in detail to produce a short-
list of the most realistic and effective measures to reduce energy consumption.

Based on the energy use inventory and the short-Hist of measures, Hyla is preparing a model that
micgrates energy use and reduction initiatives under business as usual, moderate and aggressive reduction
scenartos. This medel will be reviewed by RDN managers on March 24 and by CON managers in April.

With respect to the communiiy at large, the model will be reviewed by managers as well as (he RDN
Regional (rrowth Monitoring Advisory Commitlee (RGMAC) and the City of Nanaimo Advisory

Comruittee on the Environment {ACE}. The project team expects that these committees will be reviewing
the commumty model in May or June depending on their schedules.

Partners for Climate Protection Program Update Report to CoW April 2006
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Prepare a GHG Reduction Plan (Milestone 3)

‘The results of the corporate and comumnunity medeling exercise will then be used by the consultant to
preparc the draft energy and GHG management pians. The draft corporate plans will then be reviewed by
RDN and CON staff and submitted to the RDN Board and CON Council for final approval in June. The
draft community plan will be reviewed hy the RGMAC and ACE and submitted fo the Board as a draft
for approval in July or August. This draft plan will then be the focus of a comprehensive public
consultation process in September and October, with fmal plan approval scheduled for November 2006.

Climate Change Sefect Commiltee

Fhe COSC met on March 16, 2006 to review the workplan, progress to date and next steps involved in the
development these plans. Prior fo beginning the region-wide public consultation process planned for
September, the CCSC proposes to facilitate the participation of the COP, TQR and DMI. in this region-
wide mitlabive.

At this meeting the CCSC also highlighted the need to recognive, enhance and coordinate the linkages
belween the Regional Growth Strategy (RGS) and the many other plans and strategies of the RDN and its
municipal partners, such as the Energy and GHG Management Plan, the Solid Waste Management Plan
(Zero Waste), and the Liquid Waste Management Plan, which all support the attainment of the RGS
sustainability vision,

FINANCIAL TMPLICATIONS

This project is funded from the region-wide Zero Waste Program budget. The total cost of this project
ineluding consulting fecs and public consultation will be $100,000 over two years (2005/2006). Tn 2003
the B.C. Ministry of Environment gave the RDN a grant of $10,000 towards this project. Conscquently
the application to the FCM Green Municipal Funds is for a $50,000 grant (50%) with the remaining
$40.000 funded by the RDN. If the application is denied, which 1s unlikely, then the public consultation
program will need to be reduced or deferred to 2067.

It should also be noted that the mitiatives 1identified in the final plans will be eligible to apply for funding
from a wide range of federal and provincial programs aimed at reducing energy consumption and GHG
emissions. In parficular, federal New Deal funding is duected towards to environmentally sustainable
municipal infrastracture which aims to reduce GHG emisstons as well as produce cleaner air and water.
INTERGOVERNMENTAL/REGIONAL IMPLICATIONS

The CCSC will be inviting Parksville, Qualicom and the Lantville to all formally join the PCP Program
by resolution of their respective councils. The project team will be available to assist their counterparts in
each municipality to produce their own corporate plans.

REGIONAL GROWTH STRATEGY IMPLICATIONS

Implementing the PCP Program will demonstrate the RDN and it’s member muncipalities commitment to
sustainability by protecting the quality of life, economic activity and ecosystem health in the region.

ENVIRONMENTAL IMPLICATIONS

A global reduction in cmissions of greenhouse gases is believed necessary 1o protecl agamst chimate
change and possible adverse effects on human health, the environment, economy and quality of life,

Partners for Climate Protection Program Update Report to CoW Apnl 2006
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SUMMARY/CONCLUSIONS

In 2002 the RIDN jomed the Partners for Chmate Protection Program {(PCP). The Purtners for Clunate
Protection framework is intended fo be used by municipal governments to undertake imifiatives that
reduce energy use and hence greenhouse gas (GHG) emissions. In 2003 the RDN established the Climate
Change Select Commitiee (CCSC) to facilifate the implementation of the PCP milestones and build
commitment to reducing greenhouse gas erissions.

In 2805, under the direction of the CCSC, the Climate Change Project Team (RIDN Manager of Sohd
Waste, RDN Scnior Regional Planner, City of Nanammo Environmental Planner} engaged Hyla
Environmental Services Inc. (Hyla) to prepare five scparate stand-alone plans to reduce corporate energy
use and GHG emissions for the RDN, the City of Nanaimo, the City of Parksville, the Town of Qualicum
Beach and the District Municipality of Lantzville and one region-wide commumity plan.

Working with the project team, as well as RDN and City of Nanaimo managers, the consullant has
completed inventories of energy use, costs and GHG emissions for the RDN, the City of Nanaime and the
commmunily as whole. Hyla has also developed a workbook with a long-list of over 147 possible actions
to reduce emissions for corporate operations and the community at large. RDN and City of Nanaimeo
managets have reviewed these options in detail to producce a short-list of realistic and cffcetive measures
to reduce energy consumption.

Bascd on the energy use inventory and the short-list of measures, Hyla is currently preparing a model that
integrates energy use and GHG reduction imitiatives under several scenarios. This model will be reviewed
by RDN and City of Nanaimo managers for corporate operations and by the RDN Regional Growth
Monttoring Advisory Commiitee and the City of Nanaimo Advisory Clommitiee on the Environment for
the community as a whole.

Subsequent to these reviews, the RDN and Gity of Nanaimo corporate energy and GHG rnanagement
plans will be presented to the RDN Board and Ciwy of Nanaimo Council for approval in June. Corporate
plans for the City of Parksville, the Town of Qualicum Beach and the District Municipality of Lantzviile
will be prepared by the consultant for thetr review and input by this time. The drafi community plan wall
be prescnted to the public in the fall for final approval in November 2006.

RECOMMENDATION

That the update on the implemeniation of the Partmers for Climate Protection Program be received by the
Board for information.

éﬁ///%%a&(/ /Z}//JM /&7%&(//

Report Wi Géneral Manag NCUITENCE
Y \
( (\f\\;\,
CAO Conrrence
COMMENTS

Parmers for Chimaie Protection Program Update Report to CoW April 2006
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TO: Iohn Tinnie DATE: April 5, 2006
General Manager of Environmental SE(VICes
FROM: Mike Donnelly FILE: 5500-22-FW-0!
Manager of Utilities
SUBJECT:  Expenditure Amendment Bylaw - Fairwinds Water Service Reserve Fund
PURPOSE

To amend the Fairwinds Water Local Service Area Reserve Fund Expenditure Amendment Bylaw No.
1473,

BACKGROUND

At the October 2005 meeting the Board approved the expenditure of up to $45,000 for the redevelopment
of two wells in the Fairwinds Water Local Service Area. The well redevelopment program was put in
place 1o improve cxisting water production levels and to ensure the long ierm cfficient operation of those
wells,

The necessary engineering and well rehabilifation expertise was contracted ta carry out the work with
quotes for program 1otaling $44,408, The new Hydro pulse technology being used for this program has
been very successful in removing fine material from the well extraction zone, a key goal in well
rehabilitation projects such as this. This cxtraction of fine material ¢cxceeded expectations and has
resulted in additional costs to complete the work., The addilional costs are estimated fo total $9,000
resulting in 2 total estimated project cost of $54,000.

ALTERNATIVES

1. Approve the Fairwinds Water Local Service Area Reserve Fund Expenditure Amendment Bylaw
No. 147261, 2006 in the amount of $54,000.

2. Do not approve the amended reserve fund expenditure,
FINANCIAL IMPLICATIONS
The Fairwinds WILSA Reserve fund currently stands at $197,054. Money from the fund may be used for
capital improvements, major repairs, expansions or expenditures of a like nature for the Fairwinds
WILSA.
The existing bylaw allows for an expenditure of $45,000. This amendment will increase the allowable

expenditure to $54,000. Should the additional funds not be approved the additional $9,000 will be
expended from the 2006 operating budget.

Fairwinds Reserve Fund Expendimre Well Redeveloprent Additional Funding Report to CoW April 2006.doc
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SUMMARY/CONCLUSIONS

In October of 2005 the Board approved an expenditure of up to $45,000 from the Fairwinds Water Local
Service Area Reserve fund to carry out two well redevelopment projects for that service area. The
reserve fund currently stands at $197,054.

Additional cosis have been incurred for this project related to the removal of material from the wells,
‘the additional coests are estimated to he $9,000. The amended amount requested from the reserve
therefore totals $34.000,

RECOMMENDATHONS

1. That “Fairwinds Water ILocal Service Area Reserve Fund Expenditure Amendment Bylaw No.
1473.01, 2006” be introduced for first three readings.

3

That “Fairwimds Water Local Service Area Reserve Fund Expenditure Amendment Bylaw No.
1473.01, 20606” having received three readings be adopted.

Geferal Manager Concurience

C e

CAD Concurrence

Report Writer

COMMENTS:

Fatrwinds Reserve Fund Expendimre Well Redevelopment Additional Funding Report to CoW April 2006.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1473.01

ABYLAWTO AMEND THE AUTHORIZATION TO
EXPEND FUNDS FROM THE FAIRWINDS WATER
LOCAL SERVICE AREA RESERVE FUND

WHEREAS the Board of the Regional [hstrict of Nanaimo adopted Bylaw 1473 1o provide for the
expenditure of reserve fund monies for the purpose of inproving the existing well inventory;
AND WHEREAS the proposed improvements will require additional funds,

NOW THEREFORE the Board of the Regional Pistrict of Nanaimo in open meeting assembled, enacis as
follows:

1. The amount of Fifty Four Thousand Dellars (854,000) is hereby appropriated from the Fairwinds
Water Local Service Arca Reserve Fund 1o be expended on the upgrading of welis.

2. Should any of the above amount remain unexpended, such uncxpended balance shall be returned
1o the credit of the Reserve Fund.

3 This bylaw may be cited as “Fairwinds Water Local Service Arca Reserve Fund Expenditure
Amendment Bylaw No. 1473.01, 2006™.

Imroduced and read three times this 25th day of Aprii, 2006.

Adopted this 25th day of April, 2006.

CHAIRPERSON MANAGER, ADMINISTRATIVE SERVICES
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RECREATION AND PARKS

L

TO: Tom Osborne DATE: April 3, 2006
General Manager of Recreation and Parks

FROM: Dan Porteous FILE;
Recreation Program Supervisor

SUBJECT:  Cedar School and Community Enhancement Society Request for Funding.

PURPOSE

To provide information and a recommendalion regarding a request for funding from the Cedar School and
Community Enhancement Society for a summer children’s program in Electoral Area *A’.

BACKGROUND

The Cedar School and Commmunity Enhancement Society (CSCES) offers a variety of programs to
residents in Electoral Area ‘A’ inchading a summer children’s program, the Cedar Fun Zone. This
particular program has been vperating for the past six years; however, the Sociely has been unable to
secure annual grant funding from Weyerhacuser for the 2006 program. In the past, the grant covered a
significant portion of the operating costs of the program and the Society is requesting funds through the
recently established Llecioral Area *A’ Recreation and Culture Services Function to cover the shortfall.

The new function gives the Regional District the ability to provide and fund loca! recreation and culture
services and Lo acquire, construct and operate recreation and culture facilities in Area ‘A’. Funds for this
Function have been allocated in the 2006 Annual Budget; however, the Regional Board recently approved
a Master Plan process te be completed through the fall of 2006 before establishing the operations of the
Function for 2007. As the Function will not be operational in 2006, the CSCES has requested that a small
portion of the unused funds be provided to the Society to help support the Cedar Fun Zone program - see
attached program information (Appendix I).

ALTERNATIVES

1. Support the request for funds of $2,500 to the Cedar School and Community Enhancement Society to
assist with the provision of the summer children’s program in Electoral Area ‘A’

2. Not support the request for funds.
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Cedar School and Conynunity Enhancement Society Funding Request
April 3, 2006
Page 2

FINANCIAL TMPLICATIONS.

The Electoral Area ‘A’ Recreation and Culture Services Function 2006 budget has been approved at
$75,000. A 1otal of $20,000 bhas been carmarked for the Recreation and Culture Services Master Plan to
be completed in the fall of 2006. The amount of $2,500 requested by the Cedar Schoel and Community
‘Enhancement Socicty could be supported with minimal impact on the 2006 budget.

i .

COMMUNITY IMPLICATIONS

The community of Electoral Area ‘A’ has relied on the summer children’s program operated by the Cedar
School and Community Enhancement Socicty for the past six years. This program provides significant
benefit to a number of residents in the community by offering services lo approximately 15-20 children
each day for nine weeks of the summer. I also provides employment to University students throughout
the summer. The loss of the Weyerhaeuser grant for 2006 has szguﬁcmtlv impacted the program,
poss:bl) leading to the loss of the program altogether.

- The Regional District’s ability to support the program in 2006 through funds available in the Electoral
Area ‘A’ Recreation and Culture Services Function would provide for the continuation of this program
until the Recreation and Culture Services Master Plan can be completed and future services and
operations determined. :

SUMMARY/CONCLUSION

The Cedar School and Community Enhancement Society of Electoral Area *A” has requested $2,500 in
funding from the Regional District through the Electoral Area ‘A’ Recreation and Culture Services
function recently established in 2006, This request for funding is required as the Society has been unable
to secure annual Weyerhaeuser funding 10 support its annual summer children’s program.

A budget of the $75,000 has been approved for the Recreation and Culture Services Function and the
request for funding by the Society is well within the means of the budget. The RDN will be implementing
2 Master Plan process in the fall of 2006 fo determine the current needs of the community and future
direction of the service for 2007; therefore, funds would be available and could be used in a similar
manner as is currently done through the Gabriola Recreation Society in Electoral Area B and through the
District 69 Recreation Commission for the northern portion of the region.

The Reg;onal District has the ability to transfer funds to the Society. As the program is of benefit to the
community and the Society has been providing this valuable service for the past six vears it would be
beneficial for the Regional District to support the Society through the summer of 2006 to maintain the
continuity for families in the rural area, and until the direction and operations of the Function in Electoral
Area ‘A’ can be detenmnined.
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ICedar Schoal and Community Enhancement Society Funding Request
April 3, 2006
- Page 3

RECOMMENDATION

‘That the Regional District approve the transfer of funds in the amount of $2,500 to the Cedar School and
Community Enhancement Society to assist with the provision of the summer children’s program in
Electoral Area “A’.

Report Writer” * General Manager Concurrence

CA Eéncum_:nce
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RECEIVED

. Cedar School apd Commumity Enhancement Saciety MART 9 2058
1644 Macmilian Road
Nanaimo, B.C. VOX11.9

Mz Tom Oshorne

Manager, Recreation and Parks
Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, B.C.

V9T 6N2

March 1, 2006

RE: Jobs for Youth in Cedar, Vancouver Island

Dear Mr Osborne,

The Cedar School and Community Enhancement Society (CSCES) appreciate the
opportunity to apply to the RDN Recreation Grant for funding to employ a student to
help facilitate a summer activity program for the rural area of Cedar on Vancouver
island. We are a non-profit charitable society attempting to fill the many needs of
Regional District “A™ on Vancouver Island. '

The society has been moning a very successful summer activity program (known as
Cedar Fun Zone) for children ages 6-12 in Cedar for the past six years. This year, we
have unfortunately lost the Weyerhaeuser grant which helped subsidized one of our
summer student’s wages. The Cedar Fun Zone runs for nine weeks, Monday to Friday
from 10~ 3 pam. The staffing bours are from 9 am. — 4 p.m., using the exira hours for set
up and preparation ime.

This program provides a safe, fun, very affordable, recreational and daily literacy camp
for children in ap area with Iimited resources. Presently, our children have to teavel to
Nanairne or Ladysmith to attain summmer programs. There are many children who cannot
do this due io lack of financial means or fransportation. The children Iike to stay in their
own copmtmunity to be with their friends and the parenis really find it convenient to drop
off their children when needed and to participate with them for 2 few hours a day. This
program which is conveniently located at Woodbank Primary School has also provided g
place for newcomers to become acquainted with the neighbourhood children before
coming to their new school in the fall. This makes the transition so much easier for them.
The literacy component that we have each day help maintain reading skills throughout
the surnmer for better school readiness in the fall. The program gives the children it
serves a safe place to be and 2 fecling that the community cares for them. It will enhance
their social, physical and creative abilities while prornoting friendships and contributing
to their independence.
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With your funding assistance the program gives a local student experience working with
children as well as supervisory and administration experience and a summer job not
otherwise available in a rural arca to help with upcoming college or university fess. It
also provides mentorship for several volunteer shudents from the leadership in training
program sponsored by the Cedar Commumnify Secondary School and Nanaimo Parks and
Recreation. This helps folfill 100 hours of volunteer work which is eredited fo hiph
school students from the Cedar area.

Thank you for giving ns the opportunity to apply for fimding to the recreation grants
program, to improve the guality of life for the young people of Cedar.

If you have further questions or need more information please teel free to call at 722-
2414 ex1 249.

Sincerely,
Karen St.Cvr, Cedar Comrounity School Coordinator 722-2424 ext 249

Melanie Boulding Chuixperson- Cedar School and Community Enhancernent Society
722-23100

3
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REGIONAL
@@ DisTRICT \
el OF NANAIMO RECREATION
RECREATIGM AND TARKS GWSPROGRAM

APPLICATION FORM

{revised February 2002}

Please identify which grant category you are applying for:

[ ] communrry grants YOUTH GRANTS

Date of Application: (/) T3/01 /Do Date Received: 7/
A.  ORGANIZATION INFORMATION

L Neme of@gniMmm:_ﬁﬁd@.&&hodJaMﬂmm&WM@Jr &)C’{ﬁhf

Address: Abdd Hucstilion Road
Nonaimo &.¢ .

Postal Code: Vax 119 Fax Number:

Phone Number(s): @60)’! o -2 {00 Alternate:_J2R -4 X tA44 .
2. Contact Name: Haren  St-Cyr Cammin ity Scheol Coard e

Address: { b'LH) HucdAd L(ﬁiﬁ Coy 0{

Nangime  BR.C.

Postal Code: Mgy 109 Fax Number:___J22-30 7]

Phone Number(s): (a,ﬁ{} ) 120 &M%’lq Alternate;__100-355G
3. Is your organization of y;)ur parent organization registered as a non-profit society in BC?

Yesﬁ_\_/___ No
4. Is your organization capable of issuing a deductible receipt? Yes . No

B. PROGRAM / PROJECT INFORMATION
i. 2) New Program /Project

b) Expansion/Ephancernent of Existing Program / Projest

3.
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Purpose:

This program will provide a safe, fun recreational day camp for children during the
summer holidays in an area with limited resources. It will enhance their social, physical
and creative abilities while promoting friendships and coutributing to their independence.
It provides a fun place that is in walking distance for parents as some have transportation
issues. it will help maintain reading skills over the summer through the daily literacy
comypotent of the program. t will give a local student experience working with children
as well as supervisory and administrative expetience not otherwise available in a rural
setring. It will also provide mentorship for several volunteer students from the leadership
in traiming program sponsored by Cedar Community School and Nanaimo Parks and
Recreation. This wiil help fulfill 90 hours of volunteer work that will be credited to high
school students from the Cedar area.

The Cedar Fun Zone services children between the ages of 6 through 12. The program
services approximately 15-20 children per day for nine weeks during the months of July
and Augnst. The program continues to be licensed through the Vancouver Island Heslth
Authority..

Need: Why is this program important 1o grr community?

At the present time the Cedar Community does not have a recreation service in place
however, with the passing of the referendum in Area A last fall, this may change in the
very near future. We are out of the catchment area for funding and programs from
Nanaimo Parks and Recreation. Cur children bave (o travel to Nanaimo or Ladysmith to
attain any summer programs. There are many children who cannot do this due to lack of
financial means or fransportation. This program will have a very positive effect for
children of low economic and high risk status.
The program is important for other reasons:

» the daily literacy component to the program helps maintain reading skills

» the children can stay in their community and be with their friends

s it s convenicnt for parents to drop off their children when needed or to

participate in something with their children for a few hours a day.

Organizgtional Capacity: Why Is our organization well positioned to implement this
progran:?

Our society is the only organization that 1uns programs 1o benefit every member in the
cormmunity, The need is clear as it has been identified in community surveys and the need
persists as we are the only service,

We currently provide recreation outreach programs for children and teens, parent and tot
drop in, community internet access and a free book exchange progratn. The society has
designed, created and maintained Cedar’s only toddler park. Rural commuuities such as
Cedar do not have recreational funding, public henlth services and other amenities
enjoyed by the vrban communities. This community faces issues which inctude poverty,
isclation, lack of services, vandalism, drug and alcohol abuse, literacy, limited public
transportation, lack of youth programs ang services, lack of resources for families,
seniors and single familiss. We provide services that include maintaining the old North
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Cedar School, a three- room building built in 1921, now pamed the Cedar Fleritage
Centre. This provides reasonable local spaoce for community groups and activities. The
cenire wolcomes 4H gronps, Tai Chi, Karate, music circle, seniors and bridge.

Oreanization Information
The main purpose of our organization is

» to improve the quality of life i our comumunity throngh the establishment of a
cormmunity cenfre and making programs available locally to all residents. To
make a “place for everyone™ for social, cultural, educational, historical, and
recreation praograms.

» To provide afier school programs that will meet the needs of children and feens
who do not participate in mainstream recreation and/or who are made vulperable
by issues concerning low mcome, social isolation. race and high risk activities.

» To best utilize existing community partnerships and devclop new ones that will
provide healthier ifestyie choices for vulnerabie children and families.

s To improve the use of schools and Cedar community facilities for desired
community programs.

s To offer programs at “low or no cost” recovery model.

QOver time, our role in the community has been clearly defined and we have become an
integral partaer in working with the schools and acquiring community school
coordinators. As volunteers we run the youth/teen night every Friday, supervise a rural
compuler aceess site, oversee the summer aciivity program and manage the Cedar
Heritage Centre for community use. OQur board is made up of elected officers and
directors who meet once a month.

Approach: How do we plan to implcmnent this prosram?

Funding will come from government grants, fimdraising activities, and community group
donations. Facility space is provided at Woodbank School where the children have access
to a playground, multipurpose room and kitchen. There will be a week of preparation
time for the staff which will include workshops on policies and procedures as weil as
program planning with the comnmmnity school coordinators. The summer program
continues to be licensed through Vancouver Island Health Authority.

Evaluation: How will the success of this program be megsured?

We measure the impact of this program through formal evaluations from staff and the
Society, increase enrolment, parent evaluation and surveys and anecdotal evidence. The
increase use of youth in the commumnity as resources for mentoring younger children, a
reduction in school vandalism ané higher or at least maintained reading levels when the
children retarn to school are all good indicators of program success.

Support: What kind of local support is there for the program?
We have the support from school district #68 for facility use as well as support from all
three principals for the literacy component through their lending of books and other
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required equipment. We have financial support from all three parent advisory councils,
community police station, and volunteer fire department for first aid eguipment and local
businesses for donations of some supplies. Nanaimo Parks snd Recreation alse support
the program by providing training for our local students for the leaders in training
program. The Cedar Women’s Institate have offercd in the past to help provide funds for
children who caonot 2fford the $5.00 a day fee,

Coordination: Who else in your comuunity is working on this issue?

Volunteers from the Cedar School and Community Enhancement Society, schoel district
#0608 facilities department, comets recreation, and the staft and principals of all three
schoois have been very supporiive, The Vancouver Island Health Authority continues to
license the program and provide feedback and the community schools coordinators will
be supervising the staff and volunteers of the summer program.

Funds: How will the grant be used?

The grant will be used to employ one student for 9 weeks as a summer program
coordinator for children aged 6-12. The duties will include creating, organizing and
participating in a sumumer program of crafls, sports, special evernts, A literacy component
using stories and dramatic activities are included to help children retain reading
competency. Administration, communication and teamwork skills are required. The
person hired will learn responsibility, teamwork and gain leadership skills. The
experience will enhance their knowledge mn child and vouth care In preparation for future
jobs in education, recreation or social work.
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2. Descripfion ! purpose of the progras:
Please use the space on page 3 of this application form to detail the following information (I
morc space is needed please attach a separate sheet of information). e Cl A

Purpose

Background

Goals and objectives

Type of project — activity, program, event, etc.
Luocation of project

Approximate number of participants 1o be served
- Ages of participants

Aury other relevant Information

RE B R K QD&

C. FINANCIAL INFORMATION

Armount requested: 3o ;00

-

.

Specify, in general, how fimds will be ntilized:

The Sinds ol e vserd 4o ausidize w«ts far
OE.  SUnrner S‘}bdﬁﬂ‘{’

3. Copy of specific program budpet included? Yes No

Give reason ifnos

4. Copy of organization’s financial etatement inchuded?  Yes No

Give reason H no:

5. What other effort is your organization undertaking 10 obtain other fonds for this
program / project?

e have aglied do WEDC. Summer Cateer ?&(fm@+€£0ﬂ+
Boc. program st tua ulrss we. hase two staff membess.

6. ‘Were amy reque&ts for funding granted? Yes { TP@(”C[V’? 0)
Granted by: DNt 8355 ‘=cho? [ pPAcs

Please provide detatied budget information: on page 4 of this application including the following
information:

o all costs associated with the profect

ﬁ’: all revenues associated with the project

F.EI;. any fees charged 1o participants

&f  any other financial contributions of any kind (include ftems awaliing approval)
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Financial Information:

1. Please provide the following information regacding the project budget:
{You may wish to submit your own budget information on a separate sheet attached.)

&l costs associated with the project
@ all revenaes associated with the project
@, aoy Rees charged 1o participants
@  any other financial confributions of any kind (include Hems awaiting approval)
REVENUES: Amonnt EXPENDITCRES: Amount
i) HADC Summer Gy S2600.00 Wges 3, (50.©°
- Placernen
R Wares 1315009
TN . ﬁ ,CF
p.a-Cs # gpp.00 MM& > T{ul foe- 2 5
o o
oeded) Program fees  ah.00 @Ml % /3% ©

ecked ) Q&mw_aﬁ%_:m Wotns & 50000 Progiaen i{gg}@ @ ﬂ(ooO«OO_
’ - Plfﬂ’r@landﬂuﬁfom> @ |sp0.0°

W@eﬁ
"Tfmqrmr%m $ 200D . 00
H‘e QOralinas ﬁa{}o.OO

Totals: S bL’OO’OO . s ]0[ d{arzﬁ _

Amount Requested for funding (Shortfally 8 4, S 25

+* Ubges £ Ane +wo.5%mer AoffF are based on
B0 per hor / 35 hors per week

5-
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE AREA ‘B’ PARKS AND OPEN SPACE ADVISORY COMMITTEE
REGULAR MEETING HELD ON MONDAY, NOVEMBER 14, 2005 AT 7:00 PM
WOMEN’S INSTITUTE HALL, GABRIOLA ISLAND

In Attendance

Randy Young Carol Boyee Don McLaughlin
Maryviyn Beaubien Ron Holmes Kerry Marcus
Jacqueline Cecil Sears Director Gail Lund

Staff

Joan Michel

Absent
Michael McCrae

Chairman . Mclaughlin called the meeting to order at 7:05 pm.
ADOPTION OF AGENDA

R. Young asked that an additional item ‘Planning Considerations for the New 707 Acre Park’ be added to
the agenda under New Business.

MOVED G. Luad, SECONDED C. Boyce, that the so amended Agenda be adopted. CARRILED
DELEGATIONS AND PRESENTATIONS

None.

APPROVAL OF MINUTES

MOVED G. Lund, SECONDED R. Holmes, that the Minuies of the September 12, 2005 Area ‘B’ Parks
and Open Space Advisory Commiitee (POSAC) Regular mecting be approved as presented.  CARRIED

BUSINESS ARISING FROM MINUTES

None.

COMMUNICATIONS ANTD CORRESPONDENCE
Nene.

BUSINESS ARISING FROM DELEGATIONS, COMMUNICATIONS AND
CORRESPONBENCE

Spring Beach

The Ministry of Transportation has had the road end surveyed and identified a specific area to be sold to
the Pellants peading final input from the RDN. The identified area differs slighily from that
recommended to the Ministry by the RDN and POSAC, but does not affect the area of park interest. To
conclude the community consultation process, the RDN asked that the new boundary be clearly marked
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Electoral Area ‘B’ Parks and Open Space Advisory Committee
Regular Meeting

November 14, 2003

Page 2

and committed to soliciting feedback from residents in the Spring Beach neighbourhood over the course
of the aext month. Director Lund agreed to organize the neighbourhood review, Assuming no issues are
raised by mid-December, the Ministry will proceed with the sale of the identified area of road end to the
Peflants.

STANDING REPORTS

s Six beach access projects await survey before work can commence.

s The renovaiion of the stairs at Spring Beach has been delayved by the identification of a midden;
disturbance of the shore in this area to fix the steps may require an archacological permit. RDN Parks
Technician J, Lobb is Haising with the Snuneymuxw and Hul’ gumi’num Treaty Group to see if there is
First Nation concern about work on the stairs and if the permit process can be avoided.

* R. Young has alerted the RDN to a number of hazard irees in the Fleet Street parks (B11 and B13) that
require removal. Some of the trees are situated on a road allowance running between the two parks.
RDN Parks Technician J. Lobb is working with Ministry of Transportation operations contractor,
EMCON, to get one profeasional faller to remove both park and rcad hazard trees.

» Dumping of vard waste into Hummingbird Park has been an issue and the RDN wilt send a written
notice to the neighbour involved. The POSAC also recommended ‘no dumping’ signs for the area.

Community Parks {CPs)

» Work on the Cox CP boardwalk and associated trail up to River Plage is nearing completion.
Cuistanding work includes completion of the road end at River Place and erection of park signage
including a Ministry of Transportation checkerboard sign at the road end. GaL.TT is assisting with the
financing of work through its $5,000 Shell grant. Gal.TT volunteers are working with the RDN on the
development of a trail connection and safe crossing location for linkage of Cox CP and Descanso Bay
Regional Park across Taylor Bay Road.

s The RDN held a tcchnical meeting with the Islands Trust and Potlatch Ventures to discuss the
developer’s overall density transfer proposal, only part of which involves Cox CP densities. The
Istands Trust has informed the RIDN that approval of the larger proposal is complicated by the fact that
parts unrelated to Cox CP would likely require an amendment to the Official Community Plan. The
propanent will not sever the Cox CP deasity proposal from the larger proposal and the RDN is not
convinced there is community support for the larger proposal as cwrrently presented. Further RDN
action on the Cox CP density proposal project waits the swearing in of a ncw Regional Board.

Yolunleer Appreciation Certilicates

Committce members were reminded to identify names of volunteers for POSAC recognition. As
determined previousty, the POSAC will issue cerlificates once a year, and in time for Earth Day
celebrations each April.

Gabriola Land and Trails Trust (GaL 11}
K. Marcus provided a report on the Socicty’s work, including volunteer support for trail development
within Cox CP and on the Petroglyph Traik.

Director’s Update

Director Lund reported that a South Road landowner may be prepared to grant the RDN trail access to the
new 707 Acre CP, [, Michel to follow-up. Director Lund thanked the POSAC and RDN staff for their
wark and support during her term in office.
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RDN Regional Parks

¢ The Regional Board has approved a $iC per parcel tax throughout the Region and including the
municipalities in order to amass funds for the acquisition of regional parkland,

e The 2005 Hiorne Lake Regional Park Management Plan has been completed. The RDN will seck a
long-term developer-operator for this campground.

» The RDN is working in partnership with the Community Fisheries Development Centre on trail
improvement projects at Englishman River Regional Park and on the Lighthouse Country Trail.

¢ The RDN is working with a number of conservation groups and the private landowner on the
acquisition of Hamilion Marsh as park.

¢ The Regional Trail System’s Top Bridge Crussing over the Englishman River will be built in 2006.
The next major bridge structure to be pursued in the development of the Resional Trail System is a
crossing of the Nanaimo River within the Trans Canada Trail portion of the Regional Trail System.

NEW BUSINESS

Committee Membership

1. Michel informed the Commitiee that Mike MoCrae has resigned his posilion because his new job will
make it too difficalt to aftend meetings. As of the end of 2005, a sumber of POSAC meinbers come to
the end of their regular terms. J. Michel thanked Carol Boyce, Randy Young, Marylyn Beaubien, Kerry
Marcus, Ron Holmes and Mike McCrae for their hard work on the POSAC and support of park and trail
on Gabriola, Current Committee members were reminded that they can re-apply for a position on the
POSAC. An RDN notice regarding applications {or the POSAC wili be posted on the RDN web site and
advertised in the media.

Planning Considerations for the New 707 Acre Pask

R. Young tabied a drafi plan for consideration at a future meeting. J. Michel noted that initial priorities
include securing the property at exisling vehicular access points and signage, POSAC members were
encouraged to explore Tundraising opportunities within the community in order to help raise money to
apply to the new park.

COMMITTEE ROUND TABLE
None,
NEXT MEETING

The next meeting will be held Monday, January 16, 2006, at 7:00 pm at the Women's Institute Hall.
[Meeting later deferred.j

ADJOURNMENT
MOVED R. Holimes, SECONDED M. Beaubien, that the meeting be adjourned. CARRIED

TIME 8:55 PM

D. Mclaughlin
Chairman
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR

MEETING HELD ON THURSDAY, MARCH 16, 2006

Attendance:

Frank Van Eynde Patty Biro Chris Burger
Reg Nosworthy Jo-ann Chasc Dave Bartram
Jack Wilson

Stuff:

Tom Osborne Dan Portecus, Recording Secretary

Neil Connelly

Presenters:
Bill Webster {PERC) Don Hunter {Consultant}

Absent:

Lve Flynn

CALL TO ORDER

1

Chair Van Evnde called the meeting to order at 3:00 pm.

DELEGATIONS

sl
“

No delegations.

MINUTES

3

Commissioner Chase pointed out that the Past Minutes, which reflected the following is incorrect:

“Commissioner Chase reported that a master gardener had been hired to deal with the removal of
hogweed in Area ‘G*.”

The master gardener was not hired but is a volunteer member of the Area *G’ Parks and Open
Space Advisory Committee who is assisting with the removal of the hogweed.

MOVED Commissioner Bartram, SECONDED Commissioner Biro, that the Minutes of the
District 69 Recreation Commission Regular Meeting held on January 26, 2006, be approved as
amended, CARRIED

COMMUNICATIONS/CORRESPONDENCE

4

Mr. Tom Osborne mentioned that City of Parksville has submitied a Live Site grant application
for an all weather field.
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Mr. Osborne also explained that the other correspondence included in the package was from the
Arca ‘H’ Maple Guard Residents Association and residents of Area ‘H’. Tle explained that the
correspondence was included to inform the Commission of a letier writing campaign that is
underway in Area ‘I’ 1o address concerns inttiated by the Maple Guard Residents Association
regarding input related to the Master Plan process. Approximaicly 23 letters have been received
to date and will be included in the Master Plan process.

Commissioner Bartram added that every household in Area ‘H' has been sent a letter and that this
stems from an ongoing issue regarding tax doilars in Area ‘}’. He is also concerned about the
accuracy of the information that is being distributed.

MOVED Commissioner Bartram, SECONDED Commissioner Chase, that the correspondence to
the Ciry of Parksviile from Tom Osborne regarding the letter of support for the all weather field
through the Live Site Gramt Program, correspondence from the Maple Guard Residents
Association, and correspondence from Area ‘H’ residents Greta Tavior and Anne Copas
regarding concerns addressed through the Master Plan process be received.

CARRIED

FUNCTION REPORTS

5.1

Mr. Osborne reviewed the Function Reports for Ravensong Aguatic Centre, Oceanside Place,
Recreation Coordmating and Regional Parks and Trail and Community Parks (EA ‘E’ — *H%)
highlighting the following items:

+ Ravensong Aquaiic Centre is seeing higher numbers of admissions and the numbers are
continuing to climb.

¢ Concerns were addressed that the annual maintenance shut down al Ravensong may have
needed to be extended due to tile problems 1 the pool but a new bonding product on the
market will be used and should alleviate amy concerns about an extended shut down.
However, staff will not know thie extent of the problem until the pool is drained.

e A three-month old brine pump Tailed recently at Oceanside Place. The problem was quickly
remedied, however, staff will be dealing with the manufacturer regarding the failure of a
relatively new pamp.

¢  Oceanside Place is beginning io atiract some larger events including 1000 delegates in
2006/07 for TOPS and 1200 Rotary delegates in 2008,

¢ The Active Living Guide is now being distributed in the community with a full slate of spring
and summer activities.

s There were 65 applications for the Recreation Programmer position to replace Pam Hadikin
to work with vouth. Interviews will take place on March 21 and 22 and plans are to have
the pasition filled by the second week of April.

s The amended District 69 Recreation Grants Program criteria were approved at the last Board
mecling.
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s The Commission will now receive a general Parks report regarding all Parks and Open Space
Advisory Committees from Area ‘A’ - “H'.  Tom Osbomne will answer any questions
regarding these reports.

+ A considerable portion of Mount Benson has recently been acquired as a Regional Park by
the RDN in partnership with the Nanaimo Area Lands Trust.  issucs regarding access and
signage arce being explored and ¢ management plan will be developed next year.

» The Regional District of Nanaimo has approved a Memorandum of Understanding with the
current operater of [lorne Lake Regional Park for a short term five year management pldn
while negotiations continue with the operator regarding a long term 20 year plan.

MOVED Commissioner Wilson, SECONDED Commissioner Biro, that the Function Reports be
received, CARRIED

NEW B1SINESS

3.1

8.2

8.3

8.4

Mr. Osbome explained that two Live Site Projects have been approved including the RN
Reader Board, in conjunction with the City of Parksville, and the Field Lighting in Qualicum
Beach.

Two other grant application Commission resolutions are being pursued including a wellness
cenire at Ravensong Aquatic Centre and a Track and Field site in the Oceanside arca.

Mr. Osborne spoke to the BC Sport Event Hosting and Resort Guide. A website has been
developed and provides current information regarding Oceanside Place and some of the amenities
available in the area regarding future opportunities for organizations and trainers prior to the 2010
Olympics. Current information inciudes the Curling Clubs and Oceanside Place along with
general information pertaining to Oceanside. The website will be updated over time.

Mr. Osborne introduced Mr. Bill Webster, consultant with PERC, who is working on the
Recreation Services Master Plan. Mr, Webster provided an update to the Master Plan process to

date and the necessary items 1o be completed. To date the project is on schedule for completion
in July 2006.

Mr. Webster 1n turn introduced Mr. Don Hunter, an affiliate with PERC, who presented
information on Trends in relation to the Master Plan process. Information regarding Mr. Hunter’s
presentation will be emailed to the Commissioners,

COMMISSIONER ROUNDTABLE

9

Commissioner Nosworthy reported that the Wellness Workshop was very successful and that
ACES is looking to expand its venues.,

Commissioner Wilson refterated the funding for the 1it fields was approved and will be well
received.
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Commissioner Chase reported thai there is work ongoing regarding the BMX Parks for children
and vouth. Also there will be a mecting to inform residents about the work to be done at Maplc
Park and what they want for the park. The amount of effort spent on developing the Park will
depend on the effort the residents want to put into the Park.

COMMISSIONER INFORMATION

10 Nothing o report.

NEXT MEETING

The next mecting will be held at 3:00 pm on Thursday, April 20, 2006, at Occanside Place.

Frank Van Eynde
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE CLIMATE CHANGE SELECT COMMITTEE
MEETING HELD ON THURSDAY, MARCH 16, 2006, AT 106:60 AM
IN THE RDN COMMITTEE ROOM

Present: Direclor D. Bartram Chaimperson
Dhrector 1. Biggemann Electoral Area F
Director B. Iohnston City of Parkswille
Director B. Holdom City of Nanaimo
Also in attendanco:
J. Finmie RDN, GM of Environmental Services
C. Mclver RDXN, Manager of Solid Waste
. Thomas RDN, Semor Planner
R. Lawrence City of Nanaimo Environmental Plarmer
B. Farkas RDN, Recording Secretary

The meeting was called to order by the Chairperson and imtroductions were
made.

C. Mclver presented an overview {overheads attached) of the Cornmmttee
including Terms of Reference, Scope of Work and Deliverables.  The
presentation was discussed by the Commitice and the followmg pomnts were
made:

Public Consultation Process notes:

- Director Biggemann expressed concern about relying on newsietters 1o
gel information to the public. Using Canada Post in Area I' has not been
completely reliable.

- A communications plan will be developed prior io public consultation
and will be brought 1o the Committee. A multi-pronged approach will be
in place 1o ensure the information reaches the maximum qudience.
Adrienne Mercer will be involved with this and “Regional Perspectives”
may be a good avenue for education.

- Theterm “Greenhouse Gas Plan” may sound overwhelming and
confusing to people. It was suggested that the term “Energy
Management Plan’ may be better. Director Holdom suggested using a
catchphrase such as “Save Energy.. Save Money...Save the
Favironment”.
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Region-wide Community Plan:
- an incentive plun for the community may: be successful

- water purveyors would fit inio the community plan (Coastal Water
Supplicrs Coalition would be @ good contactj

C. Melver updated the Committee on FCM’s denial of funding for the Suncurrent
project at the fandfill, Presently Suncurrent is seeking private investors. The
Commitice recommended that the Board be directed to send a letter to FCM
encouraging them to review the funding decision. I, Finnie suggested that this
may go forward (o the April Board mecting.

Director Johnston expressed concern for Parkswille’s timeline to prepare a
municipal plan, C.Mclver impressed vpon the Committee that there would be
flexibitity fo accommodaie Parksvilic and Qualicum Beach staft and that the
RDN would offer assistance. John Finme will look into presenting the topic at an
upcoming Administrators’ meeting.

Direcior Bariram asked Joha Finnte o buing this project forward in the upcorning
strategic planming session. John Finnie plans to bring forward a report to the
March or April Board mecting updating the Board on the Climate Change Select
Committee,

Minuies of the CCSC meeting of April 6, 2005 were adopted.

Minutes

Next Mecting TBA.

ADJOURN  The mecting adjourned al 11:25 am.
Chairperson
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