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REGIONAL DISTRICT OF NANAIMO

SPECIAL BOARD MEETING
TUESDAY, NOYEMBER 16, 2002
7:30 PM

{City of Nanaimo Council Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

Geott Tanner & Frank Van Eynde, re District 69 Recreation Community and
Vouth Grants-in-Aid Budget Reduction.

Sherry Leifer, re Roving Youth Leader Position.

Russ Haycock, Federation of Canadian Municipalities re FCM Partners for
Climate Protection Prograt.

BOARD MINUTES
Minutes from the Board meeting held on Tuesday, November 5, 2002.
BUSINESS ARISING FROM THE MINUTES
COMMUNICATION S/CORRESPONDENCE
UNFINISHED BUSINESS

STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION
MINUTES AND RECOMMENDATIONS

ELECTORAL AREA PLANNING COMMITTEE
COMMITTEE OF THE WHOLE:
EXECUTIVE STANDING COMMITTEE
COMMISSIONS

Disirict 69 Recreation Commission.

Minutes from the District 69 Recreation Cormmission meeting held November
14, 2002.
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(All Directors — Weighted Vote)

That the Memorandum of Understanding with the Parksville Curling Club
Seciety be approved.

{Parksville, Qualicum Beach, Electoral Areas ‘E", ‘F’, 'G" & "H' — Weighted
YVote)

That the funding for the Recreation and Parks Grant Program be modified to
alocate 30% of the annual funding available to the Community Granis
program and 50% to the Youth Grants program.

(Parksville, Qualicum Beach, Electoral Areas ‘E’, ‘F’, *G’ & ‘H’ — Weighted
Yote)

That the two temporary part-time Recreation Program Assistant positions be
fermtinated and the program be dissolved, and that the 348 700 aflocated in
the 2003 Provisional Budget for wages be transferred to the Yourth Grants
Program.

SCHEDULED STANDING, ADVISORY STANDING AND SELECT
COMMITTEE REFPORTS

Electoral Area ‘A’ Parks, Recreatlon and Greenspaces Advisory Committee.

Mirutes from the Electoral Area ‘A’ Parks, Recreation and Greenspaces
Advisory Committee meeting held October 17, 2002, (All Directors — One Vote)

That the Electoral Area 'd’ Community Trails Study be approved as
presented for use as a guiding document for fiture trail initiatives. (Included
a5 a separate enclosure)

ADMINISTRATOR’S REPORT

Revised Terms of Reference for Electoral Area ‘A’ Park Advisory Committee.
{All Directors — One Vote)

Gabriola Recreation Society Agreement Renewal. (All Directors ~ Weighted
Vole)

Future Use of the District 69 Arena. (All Directors - One Vote)

License Agreement with City of Nanaimo for a Portion of RDN Land at Greater
Nanaimo Pollution Control Centre for Extension of Neck Peint Park Trail
Network. {All Directors — Weighted Vote)

Section 700 Filmgs. {All Directors — One Vote)

Agricultural Land Reserve Exclusion and Inclusion Applications — All Electoral
Areas. (All Directors except EA ‘B* — One Vote)

FCM Partners for Climate Protection Program. {All Directors — One Vote)
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Sewage Disposal Regulation Amendment Bylaw No. 1224.01. (Electoral Areas
‘B, DY 'R CFY, "H' & City of Nanaimo — Weighted Vote)

Report of Election Results — 2002 Local Governiment Elections. (All Directors —
One Vate)

ADDENDUM

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

BOARD INFORMATION (Separate enclosure on blue paper)
ADJOURNMENT

IN CAMERA



Burgoyne, Linda

Fram: Osborme, Tom
Sant: Friday, Novemnber 15, 2002 11:58 AM
To: Burgoyne, Linda

Ce! Connelly, Neil; Frank Van Eynde (E-mail); Scott Tanner {E-mail)
Subject: RDN Committee of the Whole Meeting - November 26 / 02

At the November 14, 2002 District 69 Recreation Commission Meeting, it was requestad by the Commission for two
members to address the RDN Baard in regards to the reduction of the District 89 Recreation Community and Youth Grants

In Aid to the 2003 Pravisionai Budget,

The foilowing two commission members requested ta speak as a delsgation at the Novernber 268, 2002 RDN Committes of

the Whols Meeting:

Commissioner Scott Tanner
Commissioner Frank Yan Eynde

Tom Gsborne

" Manager of Recreation and Parks
Regicnal District of Nanaimo
Recreation and Parks Department
Box 1119, 193 East Island Highway
Parksville, BC

VOP 2H2

E-mail: tosbarne@rdn.bc.ca
Phone; (250) 248-3252

Toll Free: 1-888-828-2069
Fax: {250) 248-3159

www.ran.be.ca
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Burgoyne, Linda

From: Shemy Leifer [sleifer@bcsupernet com|
Sent:  Manday, November 18, 2002 2:38 PM
Ta: Burgoyne, Linda

Subject: Fs: Meeting Nov 28,

-—-- Jriginal Massage —-

Fram: Sherry Laifer

Ta: linda Burgoyhe

Sent: Sunday, November 17, 2002 7:16 PM
Subject: Meeting Nav 26,

Heito, my name is Sherry Leifer. I've heard that the board is considering taking away tha postion of the

reving youth leader from our community, | would like to take a few minutes on  Nay 26, atthe board meeting io
let

them know how bensficial | think the position is to our community. Shermy Leifer

11/18/2002 /S’/



REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SPECIAL MEETING OF THE BOARD
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON

Fresent:

Also in Attendance:

DELEGATIONS

TUESDAY, NOVEMBER 5, 2002, AT 7:32 PM IN THE

NANATMO CITY COUNCIL CHAMBERS

Director G, Holme
Director 1., Elliott
Director B. Sperling
Director E. Hamilton
Director I3, Haime
Director J, MeLean
Director 1. Stanhope
Director R, Quittenton
Director J. Macdonaid
Director T. Westbroek
Drirector D. Rispin
Alternate

Director S, Lance
Director L. bMoMNabh
Director T. Krall
Director L. Sherry
Director B. Holdom

K. Daniels
. Mason

J. Finnie

B. Lapham
N. Avery

T. Osbome
M. Donnelly
M. Tonn

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area T
Electoral Area F
Electoral Area G
Electoral Area H
City of Parksville
Town of Qualicum Beach
City of Nanaimo

City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

Chief Administrative Officer

Gen. Mgr. of Corporate Services
Gen. Mgr. of Environmental Services
Gen. Mgr. of Development Services
Manager of Financial Services
Manager of Recreation & Parks
Manager of Transportation Services
Recording Secretary

Merv Wilkinson & Brian Bancrodt, re DYP Application No. 0219 — Timmermans — 3140 Graham

Road — Area A,

Mr. Wilkinson spoke in opposition to Development Variance Permit Appiication No. 0219,

Mr. Bancroft spoke in opposition to DVP Application 0219 noting that the application had previously
been denied by the Board of Variance.

MOVEL Director McNabb, SECONDED Director Krall, that the following iate delegations be permitted

to address the Board.

Mary Jane Puckrin, re Home Based Business.

CARRIED

Ms. Puckrin thanked the Board and staff for their efforts in assuring that the residents were consulted in

the home based business regulation process in their arsa.

Community Award, and thanked Ms. Puckrin for submitting the RDN's name for this award,

£

The Chairperson announced that the Regional District has received a Home Based Business Frien

GE
/La/
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Brian Senini, re Pump & Haul Amendment Bylaw Na, 975.26.

Mr. 3enini noted that the strata propertics requesting inclusion in the pump and haul function have met
every requirement for approval and requested that the Board reconsider their motion of October 22nd.

BOARD MINUTES

MOVED Director Sherry, SECONDED Director Macdonald. that the minutes of the regular Board
meeting held on October 8, 2002 and the special Board meeting held on October 22, 2002 he adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Lawrence Clive Skinner, re DVP Application No, (219 - Timmermans — 3140 Graham Road — Area
A,

MOVED Director Sherry, SECONDED Director Hamilton, that the two pieces of correspondence from
Lawrence Skinner wilh respect to Development Variance Permit Application No. 0219, be received.

CARRIED
Merv Wilkinson, re DV¥P Application No. 0219 — Timmermans — 3140 Graham Road — Area A.

MOVED Director Sherry, SECONDED Director Hamilton, that the corespondence from Merv
Wilkinson with respect to Development Variance Permit Application No. 0219, be received.

CARRIED
Brian Bancroft, re DVP Application No. 021% — Timmermans — 3140 Graham Road - Arez A

MOVED Director Sherry, SECONDED Director Hamilton, that the correspondence from Brian Bancroft
with respect to Development Variance Permit Application No. 6219, be received.

CARRIED
UNFINISHED BUSINESS

Pubfic Hearing,

Minutes of the Public Hearings held October 3, 2002, with Respect tn Land Use and Subdivision
Amendment Bylaw No. 500.288 — Northern Star Developments Ltd. — Area H,

MOVED Director Quittenton, SECONDED Director McNabb, that the report of the Public Hearing
containing the Summary of the Minutes of the Public Hearing held Thursday, October 3, 2002 at 7:10 pra
on "Regional District of Manaime Land Use and Subdivision Bylaw Amendment Bylaw 500.288, 2002",

be received,
CARRIED

MOVED Director Quittenton, SECONDED Director Krall, that “Regional District of Nanaimo Land Use
and Subdivision Bylaw Amendment Bylaw No. 500.283, 2002, be given 3™ reading, subject to the
conditions outlined in Schedule No. 1.

- CARRIED
Bylaws.
Bylaw No. 791.05.

MOVED Director Sherry, SECONDED Director McNabh, that “Rural Streetlighting Local Service Area

Boundary Amendment Byvlaw No. 791.05, 2002” be adopted.
CA%GE-
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Bylaw No, 813.27.

MOVED Director Stanhope, SECONDED Director Rispin, that “French Creek Sewerage Facilities Local
Service Area Amendment Bylaw No. 813.27, 2002 be adopted,
CARRIED

STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION MINUTES AND
RECOMMENDATIONS

ELECTORAL AREA PLANNING STANDING COMMITTEE

MOVED Director Hamilton, SECONDED Director Elliott, that the minutes of the Electoral Area
Planning Committee meeting held October 22, 2002, be received for information.

CARRIED
PLANNING

DEVELOPMENT PERMIT APPLICATIONS
DP Application N¢. 0247 — Broad/Collins — 3837 Amberwood Lane — Area E.

MOVED Director Hamiiton, SECONDED Director Stanhope, that Development Permit Application No.
0247, submitted by Broad/Collins to vary the minimum setback from the sea from 8.0 metres from the top
of the bank to a minimum of 1.4 metres pursuant to the Regional District of Nanaimo Land Use and
Subdivision Bylaw No. 500, 1987 and to permit the construction of the dwelling unit a minimum of 9.5
metres from the naturai boundary within the Nancose Bay Official Community Plan Bylaw No. 1118,
1998 Watercourse Protection Development Permit Area on the property legally described as Lot 11,
District Lot 78, Nanoose District, Plan 47638, be approved subject to the requirements outlined in
Schedule Nos. 1, 2 and 3 and subject to notification requirements pursuant to the Local Government Act.

' CARRIED
DP Application No. 0248 — Parker — 2416 Shady Lane, Horne Lake — Area H.

MOVED Director Hamilton, SECONDED Director Quittenton, that Development Permit Application No.
(1248, submitted by Grant and Treena Parker, for the property legally described as Strata Lot 333, District
Lot 251, Alberni District, Plan VIS5160 be approved subject to the conditions outlined in Schedules No.
1,2 and 3 and the notification requirements pursuant to the Local Government Act.

CARRIED
DP Application No. 0250 — Striker — Lot §, Miller Road — Area G.

MOVED Director Hamilton, SECONDED Director Stanhope, that Development Permit Application No.
0250 by Ronald and Christine Striker, to construct a dwelling unit in a Sensitive Lands Development
Permit Area pursuant to the Regional Disirict of Nanaimo French Creek Official Community Plan Bylaw
No. 1115, 1998 on the property legally described as Strata Lot 5, District Lot 28, Nanoose District, Plan
Y134363 be approved, subject to the conditions outlined in Schedule Nos. { to 6 of the corresponding
staff report,

CARRIED
DEVELOPMENT VARIANCE PERMIT APPLICATIONS

DVP Application No. 0217 — Thompson/Goldney - Seaview Drive/Thompson Clarke Drive West —
Area H.

MOVED Director Hamilton, SECONDED Dirsctor Quittenton,:

1. That Development Variance Permit Application No. 0217 by Richard Goldney on behalf of Tim GE'
and Linda Thompsen, to vary the minimum setback requirement from 18.0 metres hoti
distance from the stream centerline to 4 minimum of 6.7 metres and from 8.0 metres to 5.0 m

from the front lot line for a building envelope; and /.%/
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2 vary the minimum setback requirement from 18.0 metres horizontal distance from the stream
centerline to a minitmum of 4.2 metres and from 2.0 metres to 1.9 metres from an intetior and rear
lot line and from 5.0 metres to 2.4 metres from another lot line for an existing garage;

for the property legally described as Lot 22, District Lot 21, Newcastle District, Plan 22249, be approved,
subject to the requirements outfined in Schedules No. |, 2 and 3 and notificatien requirements pursiant o
the Local Government Act.

CARRIED
DVP Application No. 0218 - Alexander — 835 View Road — Area G.

MOVED Directer Hamilton, SECONDED Director Stanhope, that Development Varance Permit
Application No, 0218, to relax the minimum front lot line setback requirement from 8.0 metres to 6.50
metres for the property legally described as Lot 48, District Lot 78, Newcastle and Nanoose Districts,
Plan 22438, to accommodate a covered deck structure, be approved subject to Schedules No. 1 and 2 and
the notification requirements pursuant to the Local Government Act.

CARRIED
DVP Application No, 0219 - Timmermans - 3140 Graham Road — Area A.

The Chairperson asked if there were any delegations wishing to speak on this application.

Mr. Timmermans spoke in favour of Application Na. 0219 and noted the difficulty in siting the dweiling
due to the land formation.

MOVED Director Hamilton, SECONDED Director Eiliott, that Development Variance Permit No. 0219,
submitted by Cornelis Timmermans, to tacilitate the development of & single dwelling unit and vary the
maximum permitted dwelling unit height within the Rural 4 (RU4) zone from 9.0 metres to 10.5 metres
for the property legally described as Lot 1, Section 4, Range 5, Cedar District, Plan VIP71097, be
approved as submitted subject to the notification procedures pursuant to the Local Government Act,

MOVED Director Eiliott, SECONDELD Director Hamilton, that the motion be amended to stipulate that a
buffer of trees be placed on the front property line.
CARRIED

The guestion was called on the main motion as amended.
The motion CARRIED,
COMMITTEE OF THE WHOLE STANDING COMMITTEE
MOVED Director Stanhope, SECONDED Director Krall, that the minutes of the Committee of the
Whale meetings held October 15 and 22, 2002, be received for information.
CARRIED
COMMUNIC ATION/CORRESPONDENCE
Patricia Wallace, President, UBCM, re Response to Discussion Paper on Civil Liabillty.
MOVYED Director Stanhope, SECONDED Director McLean, that the correspondence received from

UBCM with respect to the UBCM discussion paper on civil liability be received.
CARRIED

Government of British Columbia News Release, re New Legislation Protects Drinking Water.

MOVED Director Stanhope, SECONDED Director McLean, that the new release from the Government
of British Columbia with respect to the introduction of new legislation to improve drinking water Ge

protection be received.
CARRIED N
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Brian Senini, re Pump and Haol Amendment Bylaw No. 975.26.

MOVED Director Stanhope, SECONDED Director McLean, that the comrespondence received from Brian
Senini with respect to Pump and Haul Amendment Bylaw No. 975.26 be received.

CARRIED
COMMUNITY SERVICES

RECREATION AND PARKS
Old Errington School — Commuaity Consultation on Facility Management Optious,

MOVEL Director Stanhope, SECONDED Director Westbroek, that the Regional District advertise and
consult with the community on local facility management interest and options for the old Emington
school and that a Parks and Facilities Committee be appainted.

CARRIED

Park Development.

MOVED Director Stanhope, SECONDED Director Macdonald, that the staff report be received for
mformation and that a letter be sent to the delegations advising of the information noted.

: CARRIED
Crown Land Lease (Hfer for Community Park in Nanoose Bay.

MOVED Director Stanhope, SECONDED Director Sherry, that the Regional District request that a two-
year lease term be provided for Lots 3, 4, 5 and 6 that comprise the Community Park on Nanooss Road in
Electoral Area E’ to allow for further discussion with the Regional Office of Land and Water BC Inc. on

options for the future disposition of the {ands.
CARRIED
District 69 Arena Multiplex Design/Build Agreemeat.

MOVED Director Stanhope, SECONDED Director Westbroek, that the Design/Build Contract with RG
Construction Ltd. for the construction of the Arena Multiplex in accordance with the desipn and
performance specifieations and other items included in the agreement, as amended at the District 69
Director’s meeting held Qctober 22, 2002, be approved.

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Westbroek, Sherry, Haime, Sperling,
Macdonald, Holdom, McNabb, Elliott, Krall, Lance, Rispin and Stanhope voting in the affirmative and
Directors Quittenton and McLean voting in the negative.

Dhstrict 6% Arena Multiplex Land Transfer Agreement.

MOVED Director Stanhope, SECONDED Director Westbroek, that the Land Transfer Agreement with

Parksville Properties Corporation for the Arena Multiplex be approved.
CARRIED

REGIONAL GROWTH MANAGEMENT

Regional Growth Strategy Bylaw No. 1309 — Public Consultation Frocess.

MOVED Director Stanhope, SECONDED Director Sherry, that the submission from the Northwest
Nanocse Residents Association, regarding the public consultation process associated with Regional

Growth Strategy Bylaw No. 1309, be received and that a response be provided that refers to the Board’s
October 8, 2002 resolutions to rescind the Bylaw and refer it back to staff to allow for further public e

consultation. - FG
P
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TRANSIT
Proposed Transit Fare Increase.

MCVED Director Stanhope, SECONDED Director Macdonald, that Transit fares be increased in
accordance with the fare schedule attached to the staff report entitled “Proposed Transit Fares Effective
Janvary 1, 2003

CARRIED
BEVELOPMENT SERVICES

BUILDING INSPECTION
Section 700 Filings.

The Chairperson listed the filings and asked that if the property owners were in the audience and wished
to address the Board, to come forward when their name was called.

MOVED Director Haime, SECONDED Director Westbroek, that the following item be deferred for thirty
days:

Lot 31A, Nanoose Land District, except part in Plans 8514, 20737, 21281, 21799, 22619, 27139,
29437, 33911, 41797 and VIP62661, 7995 Superior Road, Electoral Area *D°, owned by L. and S.

Doomont.
CARRIED

MOVED Director Stanhope, SECONDED Director Krall, that a notice be filed against the title of the
properties listed, pursuant to Section 700 of the Local Government Act and that if the infractions are not
rectified within ninety (90) days, legal action will be pursued:

Strata Lot C, Sections 4 and 5, Range 5, Cedar District, Strata Plan Y[83160 together with an interest
in the common property in proportien to the unit entitlement of the strata lot as shown on Form 1,
2781 Yellow Point Road, Electoral Area “A’, owned by L. and G. Foxcroft;

Lot 7, District Lot 52, Plan YTP53395, Nanoose District, 1609 Clayton Crescent, Electoral Area “E’,

awned by J. and M. Hess,
CARRIED

PLANNING
ALR Regulation Amendment — Aquaculture Implications for RDN,

MOVED Director Stanhgpe, SECONDED Director Macdonald, that the staff report be received for

information.
CARRIED

MOVED Dirsctor Stanhope, SECONDED Director Macdonald, that MAFF, MSEM and LWBC be
requested to consuit with the RDN concemning proposed amendments with respect to aguacuiture
regulations including proposed amendments to the ALR boundaries as they pertain to aquaculture.

CARRIED
ENVIRONMENTAL SERVICES

LIQUID WASTE
Pump and Haul LSA Amendment Bylaw No. 975.26. e
MOVED Director Stanhope, SECONDED Director McLean, that the applications for inclusion 1%6
pump and hau! local service area be denied.

DEFEATED ))/1
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MOVED Director McNabb, SECONDED Director Krall, that the following properties be included into
the pump and haui function and that “Regional District of Nanaimoe Pump and Haul Local Service Area
Amendment Bylaw No. 975.26, 20027 be read three times and forwarded to the Inspector of
Municipalities for approval:

5L 179, V154673, Block 526, Cameron Land District,
5L 180, VIS4673, Block 526, Cameron Land District.
5L 181, VIS4673, Black 526, Cameren Land District,
SL 182, VIS46T3, Black 526, Cameron Land District.
51 182, VIS4673, Block 526, Cameron Land District,
CARRIED

MOVED Director McLean, that Electoral Area F be removed from the pump and haul function.
The motion was abandoned for lack of a seconder.

MOVED Director Westbroek, SECONDED Director Haime, that staff provide a report outlining possible
changes to the pump and haul bylaw which wounld disallow inclusion of development properties.

CARRIED
UTILITIES

Nanoose Bay Bulk Water Supply LSA Capital Improvement Charge Bylaw No, 1323,

MOVED Director Stanhope, SECONDED Director Sherry, that “Nanoose Bay Bulk Water Supply Local
Service Area Capital Improvement Charge Bylaw No. 1323, 2002” be introduced, read three times and

forwarded to the [nspector of Municipalities for approval.
CARRIED

Naneoose Bay Bulk Water LSA Bylaw No. 1049.02 and Nancose Bay Bulk Water Development Cost
Charge Bylaw No. 1085.02.

MOVED Director Stanhope, SECONDED Director Shetry, that “Nanoose Bay Bulk Water Supply Local
Service Area Boundary Amendment Bylaw No. 104902, 2002”7 be granted first three readings and

forwarded to the Tnzpector of Municipalities for approval.
CARRIED

MOVED Director Stanhope, SECONDED Director Sherry, that “Nanoose Bay Bulk Water Local Service
Arca Development Cost Charge Boundary Amendment Bylaw No. 1088.02, 2002” be granted first three

readings and forwarded to the Inspector of Municipalities for approval.
CARRIED

Fairwinds Streetlighting LSA Bylaw No. 789.02.

MOVED Director Stanhope, SECONDED Director Westbroek, that “Fairwinds Streetlighting Local
Service Amendment Bylaw No. 789.02, 2002™ be introduced, read three times and forwarded to the

Inspector of Muonicipalities for approval.
CARRIED

Barclay Crescent Sewer Initiative,

MOVED Director Stenhope, SECONDED Director Westbrosk, that the cumrent Provincial Local
Government Crant for Barelay Crescent to Drew Road Area Sewers, Project No. 5001133 for

$320,117.00 be relinquished.
CARRIED

MOVYED Director Stenhape, SECONDED Director Westbroek, that staff be directed to apply for &
Canada-BC Infrastructure Grant for 2/3 of the estimated construction cost to sewer the Barclay Crescent

(South) area of French Cresk. c

nG®
/}37/
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COMMISSION, ADVISORY & SELECT COMMITTEE
Lantzville Parks & Opea Space Advisory Committee.

MOVED Director Stanhope, SECONDED Director Haime, that the minutes as amended, of the Lantzville
Parks & Open Space Advisory Committee meetings held Tuly 8, 2002 and September 16, 2002, be
recetved for information.

CARRIED
District 69 Recreation Commission,

MOVED Director Stanhope, SECONDED Director Westbroek, that the minutes of the District 69
Recreation Commission meeting held October 10, 2002, be received for information.
CARRIED

MOVED Director Westbroek, SECONDED Director Quittenton, that the following Youth Grants be
approved:

Beacon Christian School — field improvements £ 2,500
Coombs Halloween Candy Walk 5 1,000
Coombs Hilliers Recreation Community Org. — play structure ¥ 2,500
District 69 Minor Softbait — pitching machine $ 2,000
Ceeanside Junior Cheer & Stunt Squad $ 2,000
Parksville Qualicum Youth Ski Group 3 1,500
Youth Breakdance Project 1,200

MOVED Director Stanhope, SECONDED Director Quittenton, that the following Community Granis he
approved:

Arrowsmith Mountain Bike Society — epic race event ¥ 1,000

Coombs Hilliers Recreation Community Org. — bldg addition F 4,000
Errington War Memorial Hall Association — field fencing $ 1,000
Mid-Island Wheelchair Sport Club — wheelchair $ 375
Parksville Royals Baseball Club — clay bricks for mounds §F 750
Parksville Royal Baseball Club — baiting cage 500
Farksville Royals Basebail Club — cinder for infield 3 600

CARRIED

MOVED Director Stanhope, SECONDED Director Quittenton, that the Community Grant appiication
from the Arrowview Elementary School PAC in the amount of $4,660 be approved.
CARRIED

Grants-in-Aid Committes,

MOVED Director Hamilton, SECONDED Director Stanhope, that the minutes of the Grants-in-Aid

Committee meeting held October 11, 2002 be received for information.
CARRIED

MOVED Directar Hamilton, SECONDED Director Krall, that the following grant be awarded in District
68

Nanzimo Search and Rescue Society $ 1,128.65
CARRIED

MOVED Director Sherry, SECONDED Director Haime, that the remaining funds in the District 63

Grants-in-Aid budget be carried over to the 2003 budget.
C

nGE
/ﬁ?/
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MOVED Director Stanhope, SECONDED Director Westbroek, that the following grants be awarded in
Dristrict 69:

Caregivers Support Program 3 350
Digtrict 69 Volunteer Association 750
Nawvy League of Canada — Parksviile Branch 1,100
Oceanside Community Kitchens Society 500
Parksville Meeting Place Society 500
Parksville/Qualicum Project Literacy 500
Vicious Vacant Productions — PUMEX 750

CARRIED

MOVED Director Stanhope, SECONDED Director Westbroek, that the remaining funds in the District 69
Grants-in-Aid budget be carried over to the 2003 budget.
CARRIED

MOVED Dircetor Hamilton, SECONDED Director Quittenton, that the Grants-in-Aid criteria be
amendad as follows;

1. Grants-in-Aid are provided to non-profit organizations for soctal programs and services in the
Regional District of Nanaimeo.

2. The organization must provide a social enrichment service to the community and must
demonsirate that the service provided does fill a need in the community, and that there is no
overlapping with services already existing.

3. The organization must be local in nature, in that the grant requested is for a specific service to the
residents of the Regional District of Nanaimo. :

4. The organization must be a non profit organization and provide a current year budget and full
financial statements for its operation, noting any other sources of funds. The Organization must
state specifically the use for the grant requested from the Regional District and the breakdown of
expenses far its use.

The foliowing services/functions will not be Funded:

{a) annual operating expenses
(b} remuneration (wages, salaries, fees)

ic) leasehiold improvements

5 Applications falling under the umbrella of the City of Nanaimo will be refrmed to the applicant
with an explanation,

6. Late submissions will not be accepted.

7.~ Applications that do not meet the criteria will not be accepted.

CARRIED
BUSINESS ARISING FROM DELEGATIDNS OR COMMUNICATIONS

Foreshore Protection,

MOVED Director Stanhope, SECONDED Director Westbroek, that staff prepare a report on the

protection and control of the foreshore through the zoning bylaw process. Gﬁ
c E
-
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Civil Liability Discussion Paper.

MOVED Director Stanhope, SECONDED Director Westbroek, that a letter be sent to the Attorney
General in support of the recommendations endorsed at the 2002 URCM Convention with respect to the
Civil Liability discussion paper.

CARRIED
ABMINISTRATOR'S REPORT

Board Frocedure Amendment Bylaw 1268.01.

MOYED Director Stanhope, SECONDED Director Sherry, that “Board Procedure Amendment Byiaw
Mo. 1268.01, 2002" be introduced and read three times,

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Quittenton, Westbroek, Sherry, Haime,
Macdonald, Holdom, McNabb, Elliott, Krall, Lance, Rispin and Stanhope voting in the affirmative and
Ihrectors Sperling and McLean voting in the negative.

MOVED Director Stanhope, SECONDED Director Krall, that “Board Procedure Amendment Bylaw No.
1268.01, 2002” be adopted.

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Quittentton, Westbroek, Sherry, Haime,
Macdonald, Holdom, McNabb, Ellion, Krall, Lance, Rispin and stanhope voting in the affirmative and
Directors Sperling and McLean voting in the negative.

PRESENTATION
2003 Provisional Budget.

MOVED Director Stanhope, SECONDED Director Holdom, that based on recent practices which reflect
a growing tendency toward the indirect and direct downiocading of functions formerly controlled by the
provincial government, a ietter be forwarded to the approptiate ministries reflecting the Board's
dissatisfaction with this practice and that in cases where downloading is unavoidable, funds be allocated
to local governments to alleviate the additional financial burden.

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Quittenton, Westbroek, Sherry, Haime,
Sperling, Macdonald, Holdom, McNabb, Elliott, Krall, Lance, Rispin and Stanhope voting in the
affirmative and Director McLean voting in the negative.

ADMINISTRATOR'S REPORT

Growth Management Plan Review Update — Regional Growth Strategy Bylaw No. 1309 — Bylaw
Referral Status,

MOVED Director Stanhope, SECONDED Director Westbroek, that the report regarding the responses to
the September 13, 2002 referral of “Regional Disttict of Nanaimo Regional Growth Strategy Bylaw No.
1309, 2002%, pursuant to Section 857 of the Local Government Act, to the Cities of Nanaimo and
Parksville, the Town of Qualicum Beach, the Comox-Sathcona Regional District, the Alberni Clayquot
Regional District and the Cowichan Valley Regional District, be received.

crsarg poﬁ
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(zabriola Island — Emergency Wharf Proposal.

MOVED Director Sperling, SECONDED Directar McNabb, that up to 7,000 be utilized from the
General Administration Feasibility Fund for a water ot lease application and associated engineering
services related to the establishment of a new iocal service function for an emergency wharf at Descanso
Bay, Gabrioia Island.

CARRIED

Northern Community Sewer LSA Development Cost Charge Expenditure Bylaw No. 1328,

MOVED Director Macdonald, SECONDED Director McLean, that “Northern Community Sewer Local
Service Area Developrnent Cost Charge Expenditure Bylaw No. 1328, 2002" be introduced and given
three readings,

CARRIED

MOVED Director Macdonald, SECONDED Director Westbroek, that “Northern Commurnity Sewer
Local Service Area Development Cost Charge Expenditure Bylaw No. 1328, 2002 be adopted.
CARRIED

Consiruction Moratorium for the French Creek Water LSA (Chartwell & Sandpiper Snobdivisicns).

MOVED Director Stanhope, SECONDED Director Sherry, that the staff report be received for
information,

CARRIED

MOVED Director Stanhope, SECONDED Director Holdom, that a hydrogeological study in the
Englishman River and French Creek watersheds be undertaken and the decision to request the athority to
impose & construction moratorium i the Chartwell/Sandpiper area and/or in the other areas of the
Regional District that may be utilizing this area’s aquifers, be based on the results of the study.

CARRIED
French Creek Water LSA Water Line Looping.

MOVED Director Stanhope, SECONDED Director Macdonald, that the staff report be received for

information.
CARRIED

MOVED Director Stanhope, SECONDED Director Westbroek, that staff continue with the alternative

greundwater supply study and report back to the Board.
CARRIED

San Pareil Water Supply LSA Rates & Regulation Amendment Bylaw No. 1172,

MOVEL Director Stanhope, SECONDED Director Macdonald, that the Domestic Water Rates specified
in Part 1 of Schedule A of the staff report be amended to the rates in Schedule A as distributed.
CARRIED

MOVED Director Stanhope, SECONDED Director Westbroek, that “San Pareil Water Supply Local
Service Area Rates and Regulations Amendment Bylaw No. 1172.02, 2002” be introduced and read three

times,
CARRIED

MOVED Director Stanhope, SECONDED Director Westbroek, that “San Pareil Water Supply Local

Service Area Rates and Reguiations Amendment Bylaw No. 1172.02, 2002™ be adopted.
CARRIED

MOVED Director Stanhope, SECONDED Director Westbroek, that the 2003 provisional budga?fhe
adjusted to reflect a San Paretf Water Local Service Area parcel tax of $250 per parcel,
CARRIED )Lp/‘
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Banking Services Recommendation,

MOVED Director McNath, SECONDED Director MecLean, that the Royal Bank be awarded a five year
contract for banking services as outlined in their proposal submitted August 2002,

CARRIED
Operating Results to September 30, 2002,

MOVED Director Krall, SECONDED Director Heldom, that the summary report of financial results from
operations to September 30, 2002 be received for information.

CARRIED
PRESENTATION

2003 Provisional Budget,
Regional Parks Budget Reduction Scenarios.

MOVED Director Stanhope, SECONDED Director Heldom, that the proposed $400,000 requisition for
regional parks in 2003 be retained with the murnicipalities and electoral areas sharing operational costs
and the electoral areas covering reserve or acquisition costs.

: CARRIED
Multiplex Financing and 2003 Budger.

MOVED Director Westbroek, SECONDED Director Stanhope, that the 2003 tax requisition be increased
to $1,200,000 to allow approximately $694,000 to be applied against the multiplex costs and barrow the

remainder over 20 years. The 2003 cost is estimated at $17.20 per $100,000. The cost after 2003 is
estimated at $17.20 par $100,000.

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Quittenton, Westbroek, Sherry, Haime,
Sperling, Holdom, McWabb, Krall, Korpan, Rispin and Stanhope voting in the affirmative and Directors
Macdonald and McLean voting in the negative.

Director Elliott was not present for the recorded vote.
2003 Provisional Budget Bylaw No. 1327.

MOVED Director McNabb, SECONDED Director Krall, that “Regional District of Nanaimo 2003
Provisional Budget Bylaw No. 1327, 2002” be introduced for first three readings.

A recorded vote was requested.

The motion CARRIED with Directors Holme, Hamilton, Westbroek, Sherry, Speriing, Macdonald,
Holdom, McNabb, Elliott, Krall, Korpan, Rispin and Stanhope voting in the affirmative and Directors
Quittenton, Haime and McLean voting in the negative,

MOVED Director McNabb, SECONDED Director Krall, that “Regional District of Nanaimo 2003
Provisional Budget Bylaw No. 1327, 2002” having received first three readings, be adopted.

A recorded vote was requested.

The meotion CARRIED with Directars Holme, Hamilten, Westbroek, Sherry, Sperling, Macdonald,
Heldom, McNabb, Elliott, Krall, Korpan, Rispin and Stanhope voting in the affirmative and THrectors

Quittenton, Haime and McLean voting in the negative. ? th-
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NEW BUSINESS
Transportation Corridor.

MOVED Director Krali, SECONDED Director Stanhope, that the Regional District of Nanaimo request
the Association of Vancouver Island and Coastal Communities, the Province of British Columbia and the
Federal Govemnment to join with the City of Nanaimo in defense of the attempt by corporation to break up
and segment the transportation corridor and to thereby violate the originai intent of the E & N land grant,

A recorded vote was requested.
The motion CARRIED UNANIMOUSLY.
Arena Multiplex Budget.

Director Westbroek requested a report providing a detailed breakdown of the costs incurred in the 2002
Arenz Multiplex Referendum and an explanation of the budget for this project.

Chairperson’s Message.

The Chairperson noted the accomplishments of the Board over the last three years, wished everyone weil
in the upcoming elections and thanked the Directors not returning to office.

IN CAMERA

MOVED Director Krall, SECONDED Director Rispin, that pursuant to Section 242 2(1X]) of the Local
Covernment Act the Board proceed to an In Camera meeting to consider information which is prohibited
from disclosure under Section 16(1)(c) of the Freedom of Information and Protection of Privacy Act.

CARRIED
ADJOURNMENT

MOVED Director Rispin, SECONDED Director McLean, that this meeting adjourn to allow for an In

Camera meeting,
CARRIED

TIME: 9:04 PM
The meeting reconvened at 9:17 pm.

Treaty Tabie.

MOVED Director McLean, SECONDED Director Westhroek, that staff approach the Province to request
the status of the acquisition of Little Mountain and Morrison Creek regional parks.
CARRIED

MOVED Director Sherry, SECONDED Director Krall, that staff be instructed to schedule a seminar
session for the incoming Board on the issue of First Nation participation in Regional Governance.
Background information should include both examples of various models proposed, such as the Treaty
Related Measures (TRM) and the discussion paper prepared by the Lower Mainland Treaty Advisary
Committee (LMTAC) and provide & comparison of the pros and cons of each, as it refates to the Regional
District of Nanaimo and its individual members.

CARRIED

v
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ADJOURNMENT
VOVED Director Krall, SECONDED Director McNabhb, that this meeting terminate.
CARRIED
TIME: 9:19 PM
CHAIRFPERSON GENERAL MANAGER, CORPORATE SERVICES



Minutes of the District 69 Recreation Commission Regular Meeting
Held on Thursday, November 14, 20062, at 8:30am
District 6% Arena, Parksville, BC

Attendance:

Frank Van Eynde — Chair Fred Demrmon Jack Pipes

Reg Nosworthy Scott Tanner Richard Quittenton
Barbara Terry Craig Young

Staff:

Tom Osbome, Manager of Recreation and Parks

Neil Connelly, General Manager of Community Service
Dan Porteous, Recreation Program Supervisor

Marilynn Newsted, Recording Secretary

Delegations:

Tom Boag, Parksville Curling Club
George Godbaranson — Parksville Curling Club

Chair Van Eynde called the meeting to order at 8:35am.

Delegations

2.1

Tom Boag, Parksville Curiing Club

Mr. Boag stated his presentation was in response to a letter, dated November S, 2002,
from the Town of Qualicum Beach to the Regional District of Nanaimo, regarding the
future use of the existing District 6% Arena. Mr. Boag presented a brief overview of the
history of the Parksville Curling Ciub. He reviewed the Parksville Curling Club’'s
prelminary estimate of revenue and expenses for operation of a curling rink in the
District 6% Arepa. Mr. Boag requested that the District §0 Recreation Commission
support the Parksville Curling Club in their request that the Town of Qualicum Beach
withdraw their recommendation that the Parksviile Curlng Club pay a minimum monthly
rent of $1,000 for the use of the existing District 69 Arena and that the Commission
support the Memorandum of Understanding between the Club and the RDN as it is
cwTently written.

Minuntes

3.1

MOVED Commissioner Quittenton, SECONDED Commissioner Young that the minutes
of the District 69 Recreation Commission Regular Meeting held on October 10, 2002 be
approved. CARRIED

phGE
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Minutes of the Districe 69 Recreancn Commission Regular Meetng
Movember 14, 20{32
Page?

Commumnications / Correspondence

4.0 Commissioners received jate correspondence from Parksville Curling Club and the
Kidfest Committee,

MOVED Commissioner Nosworthy, SECONDED Commissioner Pipes, that the
correspondence from Kelly Collins - Nanoose Place, Nelson Eddy - Deep Bay Yacht
Club, Town of Qualicum Beach, Parksville Curling Club and the Kidfest Committes be

recewved. CARRIED
Reports
50 Commission recetved a late teport from C. Mason on the Arena Multiplex Referendum
{Costs.

5.1 Mr. Osbome presented the staff reports from the four function areas.

MGVED Commissioner Quittenton, SECONDED Commissioner Terry, that the staff
reports from the Ravensong Aquatic Centre, the District 69 Arena, the Recreation

Coordinating and the Regional Parks and Trajl and Community Parks be received,
CARRIED

Coumissioner Quittenton requested staff install a boardwalk in damp areas of Lighthouse
Country Trail.

5.2 Mr. Osbome reviewed the Arena Multiplex Project for the Commission. He stated that
the Transfer Agreement and the Design / Build Contract were approved by the Regionai
District of Nanaimo Board on November 5, 2002,

5.3 Mr, Osborne reviewed the Arena Mutltiplex Referendum Costs Report.

MOVED Commissioner Demmon, SECONDED Commissioner Young, that the IEpOrt on
the Arena Multiplex Referendum Costs be raceived. CARRIED

New Business

8.1  Commissioners thoroughly discussed the Parksville Curling Club Memorandum of
Understanding, reviewing information presented by Mr, Boag and staff,

MOVED Commissioner Quittenton, SECONDED Commissioner Young, that the

Memorandum of Understanding with the Parksville Curling Club Society be approved.
CARRIED

phG®
B



3.2

g3

Com

Minutes of the District 69 Recreation Comnussion Regular Meennp
November 14, 2002
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Mr. Osberne reviewed the District 69 Recreation Grants Program Funding Amendments.

MOVED Commissioner Quittenton, SECONDED Commissioner Young, that the funding
for the Recreation and Parks Grant Program be medified to allocate 50% of the annual
funding available to the Community Grants program and 50% to the Youth Granrs
progratr, CARRIED

Commission discussed the information received m the Recreation Program Assistants
(Roving Leaders) Status Report.

MOVED Commissioner Nosworthy, SECONDED Commissioner Pipes, that the two,
temporary, pait-time Recreation Program Assistant positions be terminated and the
program be dissolved, and that the $48,700 allocated in the 2003 Previsional Budget for
wages be transferred to the Youth Grants Program.

A recorded vote was mques.ted.
The motion CARRIED with Cominissioners Pipes, Nosworthy, Quittenton, Young,

Demmon, and Van Evnde voting in the affirmative and Commissioners Tanner and Terry
voting in the negative.

missioner Roundtable

Commissioner Tanner suggested a delegation approach the Regional District of Nanaimo
Board to request that funding cut from the District 69 Recreation Commumity and Youth
Grants program be reinstated.

Commissioner Young stated the Parksville Bicycle Advisory Commitiee plans to create a
bike loop through the Ermineskin Park arsa to link up with the District 69 Trails System.

Commissioner Van Eynde reported that the Nanoose Parks and Open Space Commitree
would be distributing a questionnaire to residents of Flectoral Area ‘E’ with regard to
beach accesses and the Claudet Road Community Park.

Adjournment

MOVED Comnissioner Terry, that the meetmg be adjourned at 10:38am.

Next Meeting

To be announced. This was the last mesting of the District 69 Recreation Commission
for 2002. Once new Commission appointments have been made in January 2002 a
meeting will be scheduled.

v
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PO REGIONAL

~ D ISTRICT MEMORANDUM
el OF NANAIMO

RECREEATION AMND PARKS

T Neil Commelly DATE: October |5, 2002
(eneral Manager of Community Services

FROM: Tom Osbomne FILE: 7710-01-PCURL
Manager of Recreation and Parks

SUBJECT:  Parksville Curling Club Memorandum of Understanding

PURPGSE

Ta review and approve the Memotandum of Understanding MOU) with the Parksville Curling Club
Society for use of the District 69 Arena as a curling faciity.

BACKGROUND

On June 22, 2002 a referendum to seek electoral consent to fiund and huild the Arena Multiplex at
Wembley Mall in Parksville was held and subsequently approved, Prior to the referendum, the Parksville
Curling Club Society provided the Regional District with a Latter of Intent to manage the operations of
the District 69 Arena for use as a curling facility with no taxation subsidy from the Regional District. In
addition to offering seasonal curling, during the off-season the Club would book the facility for dry floor
sports such as lacrosse and other community events in cooperation and conjunction with the RDN
Recreation and Parks Department facility booking staff.

Staff met with the Executive Committes of the Cutling Club throughout the summer of 2002 to discuss
and prepare the terms of the MOU. At the Septernber 17, 2002 Annual General Meeting of the Parksvi]le
Curling Club Society, the membership of the Society approved the MOU attachad to this report. A drajt
lease agreement between the Regional District and the Parksville Cuorling Club is included as an
Appendix to the MOU. Once the Arena Multiplex is substantially completed, the Curling Club would
enter into a lease with the Regional District to uge the District 69 Arena as a curling facility.

The MOU provides for the Regional District to lease the District 69 Arena to the Society for 2 period
commiencing within thirty (30} days after the RDN Multiplex 1s open to the public and fully operative
unttl the expiry of the term of the Head Lease between the City of Parksville and the Regienal District.
The MOU also provides that if the RDN Multiplex is not open to the public and fully operative by
September 2, 2003, the Regional District may postpone the Commencement Date of the Lease to
September 1, 2004, or such other time as is mutially agresable to the parties.

The MOU alse stipulates that no later than March 1, 2003, the Society must provide the Board of the
Regional District with a report on the status of the Society’s membership drive, such that the Board is
reascmably satisfied that the Society’s membership levels will be sufficient to support the Society’s lease
and operation of the District 68 Arena,

v
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Parksville Curling Club Memorandurn of Uinderstanding
Ocrober 135, 2002
Page 2

Through the MOU, it is agreed that the Distnet §9 Arena will be leased to the Society ot an *as is -
where i3 basis, and that the Society shall be solely responsibie for aj] TEPAirs, improvernents and
upgrades necessary for the operation of the District £0 Arena by the Society. It is understood by the
Society that the ultirmate signing of the lease between the Regional District and the Society would also
Tequire approval by the City of Parksville,

ALTERNATIVES

I. That the Regional District of Nanaimo approve the Memorandum of Understanding with the
Parksvitle Curling Club Society for their use of the District 0% Arena,

2. That the Regional Dismict of Napaimo not sign the Memorandum of Understanding with the
Parksville Curling Club Society for the use of the District 69 Arena and provide for alternative terms
to be pursued with the Society.

FINANCIAL IMPLICATIONS

Costs associated with the preparation and finalization of the Agreement are provided for in the Dhstrict 6%
Arena budget.

INTERGOVERNMENTAL IMPLICATIONS

The length of the lease with the Parksviile Curling Club Society will be restricted by the term of the
Regional District lease for the Arena Lands with the City of Parksville, The maximum term for the Jease
into which the Regional District can enter is five years less a day or the length of the main lease for the
lands less a day, whichever is longer.

As per the conditions of the Land Lease with the City, Parksville City Council must also approve any sub-
lease into which the Regional District enters for the Arena Lands,

In order for the Parksville Curling Ciub Society to receive a tax exemption for their intended use,
Parksyiile City Council will need o Pass a tax exemption bylaw on an annual basis, Alternatively, 1o
avoid this tax exemption, the Curling Club could request the Regronal District to re-structure the lsase
and make it an Operating Agreement. This howaver may impose other liabilities and not be the “arms
length™ that may be preferred by the Board as it would indicate that the Regional District is in the service
area of providing curling to residents in District 69,

SUMMARY
The Parksville Curling Club Society provided the Regionat District with & Letter of Intent ta manage the
District 69 Arena as a cutling facility with no tax subsidy from the RDN. The Curling Club at their

September 17, 2002 Armual General Meeting approved a Memorandum of Understanding (MOU) with
the Régional District that includes a lease for their use of the arena facility.

phCE
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Parksville Curling Club Memarandum of Understanding
October 13, 2002
Page 3

RECOMMENDATION

That the Regional District approve the Memorandum of Understanding with the Parksville Curling Club
Society that provides for their use of the District 69 Arena when the Arena Multiplex is compisted.

COriginal signed by Tom Oshorne Original siened by Neif Connelly
Report Writer General Manager Concurrence

_Original signed by Kelly Daniels
C.A.O. Concurrence




MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING dated the day of . 2002,

BETWEEN:

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road

Nanaimo, B.C.

VaT 62

(hereinafter called the "Regional Drstrict™)

THE PARKSVILLE CURLING CLUR
(¥28480)

102 - 156 Morison Avenue

Beot 1624

Parksvilie, B.C,

VOp 203

{(hereinafier calied the "Society™

WHEREAS:

A, The Regional District owns and operates the District 69 Arena within the City of Parksville, on
land leased for that purpose from the City of Parksville;

B. The Regional District is developing a new arena facility (the "RDN Multiplex") at the site of the
Wembley Mall in the ity of Parksville;

C. Upon the opening of the RDN Multiplex, the Regional District wishes to lease the District 69
Arena to the Society, and the Society wishes to lease the District 69 Arena from the Regional
District, on the terms and conditions set out herein:

D. L The parties wish to set out i this non-binding Memorandum of Understanding the terms and
conditions under which the Regional District will lease the District 68 Arena to the Society.

NOW THEREFORE the parties state their ntual understanding and intention to be as follows:
P
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32

Memorandum of Unders tanding
Page ?

INTENTION TO LEASE

Subjeet to the preconditions set out in this Mernorandury of Understanding, the Regional Diistrict
will lease the District 69 Arena to the society for a period commencing within thirty (30} days
afier the RDN Multiplex is open to the public and fully operahve until the expiry of the term of
the Head Lease between the Citv of Parksville and the Regronal District, provided that if the
RDN Multiplex is not expected to be open to the public and fully operative by September 2,
2003, the Regional District may, by written notice to the Socigty. delivered no later than foyr {4}
months prior to the Commencement Date, postpone the Commencement Date of the Lease to
September 1, 2004, or such other time as iz mutually agreeable to the parties.

The terms and conditions of the lease to be entered into by the Regional District and the Society
are as set out in the form of lease attached hereto as Schedule *A"

The Regional District will prepare and deliver the lease to the Society for execution within 14
days of receiving an occupaney certificate for the RDN Multiplex.

PRECONDITIONS

Before the Regional District enters into the lease contemplated under this Memerandum of
Understanding, the following conditions must be satisfied:

{a) construction of the RDN Multiplex must be completed and an occupancy certificate for
the RDN Multiplex must be obtained from the City of Parksville;

it Coungil for the City of Parksville must approve the lease of the District 69 Arena to the
Society; and

{9 no later than March 1, 2003, the Society must provide the Board of the Regional District
(the "Board™) with = report on the status of the Society's membership drive, such that the
Board is reasonabiy satisfed that the Saciety's membership levels will be sufficient to
support the Society's lease and operation of the District 69 Arena.

CONDITION OF PREMISES AND REMOVAL OF EQUIPMENT

The parties agree that the District 69 Arena will be leased to the Scciety on an "as is-where js"
basis, and that the Society shall be solely responsible for 21l repairs, improvements and upgrades
necessary for the operation of the District 69 Areng by the Society.

Prior to the execution of the lease, the Regional District will remove from the District 69 Arena

© all of the fixtures, fumishings and equipment listed in Schedule "B* hereto, and the Society will

be responsible at its sole cost for the provision of any Teplacements necessary for the operation of
the District Arena by the Society.

pRGE
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AGREED AND CONSENTED TO this day of , 2002,

For the Regional District of Nanaimo: j
)

)

)

Chief Admimistrative Officer }
)

)

General Manager, Corporate Services }
3

For the Parksville Curling Club: 3
)

— }

Name & Title 3
)

)

Name & Title )
)



SCHEDULE " 4"

SUBLEASE

LEASE

THIS LEASE dated the day of . 2002,

BETWEEN:

AN

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Raad

Nanaime, B.C.

VOT 6N2

{hereinafter called the "Landlord™}

THE PARKSVILLE CURLING CLUR
(#28480) .

102 - 156 Morison Avenue

Box 1624

Parkswilie, B.C.

VOF ZH3

{hereinatier called the "Tenant™)

OF THE SECOND PART

WHEREAS:

A,

* Lease") made the day of

The Landlord is the lessee of the land deseribed in Schedule *A’ annexed to this Lease (the
"Lands") under the terms of a Lease between the Landlord and the City of Parksville (the "Head
2002;

The Landlord is the owner of an arens facility situated upon the Lands known as the "District 69
Arena;

"
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C.

Suh-Lease herween;
Eegional District of Nunaimo ¢ Parksville Curling Club

Page 2

The Tenant has requested and the Landlord has agreed to grant a lease of the Lands and the
Distnct 6% Arena on the following terms.

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the rents and
agreements to paid and performed by the Tenant,

1.0

E.1]

20

21

3.0

3.1

4.0

4.1

5.0

il

52

53

Premises

The Landlord leases to the Tenant the Land and the District 69 Arens (together described
hereafter as the "Premises™.

Term

For a term commencing on the day of . 2003 and ending on the day
of » 2007 (the "Term™).

Use

The Tenant may uvse the Premisss for the purpose of curling and related activities of the Tenant,
for operating a facility for public recreation events and dry floor sports, and for other related
COTIMUNItY uses.

Rent

‘The Tenant shall pay to the Land!ord an annual rent of FIVE ($3.00) DOLLARS due and payable
ot the first day of each year of the term, or part thereof.

Tenant's Cavenants

The Tenant covenants with the Landlord:
to pay all rents reserved under this Lease:

to pay all taxes, rates, duties and assessments whatsoever, whether municipal, pravincial, federal,
or otherwise, including GST, charged upon the Tenant or the Landlord 25 a result of the Tenant's
occupanon of or use of the Premises unless exempted by municipal bylaw;

Utilities

to pay as they become due all charges for all gas, oil, telephone and glectric light and power used
on the Premises;

phGE
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Sub-Lease herween:
Reglonal Mstrict of Nanaimo / Parksville Curling Club
Page 3

Coastruction

that it wiil not construct any buildings or structures on the Premrses, and will not make any

alterations, additions or improvements an or to the Premises including, without limitation, to the

Dristrict 6% Arena mechanical and ice-making equipmnent unless, unless it has obtained:

{(a) the consent of the Landlord;

) it required by law, a development permit from the City of Parksville;

(c) if required by law a building permit authenizing the construction or renovations of the
buildings and structures set out in the permlit and the plans and specifications attached to
1t;

and all such work shail be carried out at the cost of the Tenant;

Assign or Sublet

that it will not assign nor sublet without leave of the Landlord, and without limiting the discretion

of the Landlord to grant or refuse such leave, the Tenant acknowledges that under the terms of the

Head Lease, any proposed assignment or sublease of this Lease will requirs the leave of the

Council of the City of Parksville;

MNnisance

that it will not carry on or do or allow to be carried on or done on the Premises anything that

{a) may be or become a nuisance to the Landlord or the public,

(b} increases the hazard of fire or liability of any kind,

fe) increases the premium rate of insurance against loss by fire or liability upon the Premises,
or

{d} invalidates any policy of insurance for the Premises; or

(e) directly or indirectly causes damage to the Premises;




Sub-Lease between:
Regienal Dhstrict of Manawmo 7 Parksville Curling Club

Page 4
Eeculations
5.7 that it will
(a) comiply promptly at its own cxpense with the legal requirements of all authorties,

in¢luding an association of fire insurance underwriters or agents, and all notices issued
under them that are served upon the Landlord or the Tenant, and

(h} ndemnify the Landlord from all lawsuits, damages, losses, costs or expenses that the
Landlord may incur by reason of non-compliance by the Tenant with legal requirements
or by teason of any defect in the Premises or any inpury to any person oF to any personal
property contained on the Premises unless the damages, losses, costs, EXPENSEs Or injuries
are the result of the negligence of the Landlord;

insurangce

55 that it will take out and maintain during the Term, a policy of general public liability insurance
against claims for bodity injury, death or property damage arising out of the use and occupancy of
the Premises by the Tenant in the amount of not less than Two Million {$2,000,000.00% Dollars
Per single occurrence or such greater amoumt as the Landlord may fromn time to time designate,
naming the Landlord as an insured party thereto and shall provide the Landlord with a certified
copy of such policy or policies;

539 that

{a} it will take out and maintain during the Term a policy of insurance insuring the Premises
to the full insurable replacement value thereof against risk of lass or damage cansed by or
resulting from fire, lightning, tempest, or earthquake or any additional peril against which
the Landlord normally insures, and

b) this policy of insurance shall name the Landlord as an insured party to it and shali be in a
form satisfactory to the Landlord, and

{c} the Tenant shall provide the Landlord with a certified copy of the policy,

3.10  that all policies of insurance shall contain a waiver of subrogation clause in favour of the
Landlord and shall also contain 2 clause requiring the insurer not to cancel or change the
insurance without first giving the Landlord thirty (30) days prior written notice;

5.1t that if the Tenant does not provide or maintain in force the insurance required by this Lease, the
Landlord may take out the necessary insurance and pey the premium for periods of one vear at a
time, and the Tenant shall pay to the Landlord as additional rent the amount of the prenmurm
immediately on demand;

312 that if both the Landlord and the Tenant have claims to be indemmified under any insurance
required by this Lease, the indemnity shall be applied first to the settlernent of the claim of the
Landlord and the balance, if any, to the setilement of the ¢laim of the Tenant;
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Indemnification

303 that it will indemnify the Landlord from and against all lawsuits, damages, losses, costs or
expenses which the Landlord may meur by reason of the use of the Premises by the Tenant or the
carrying on upon the Premises of any activity in relation to the Tenant's use of the Premses and
tn respect of any loss, damage or injury sustained by the Tenant, or by any person while on the
Premises for the purpoese of doing business with the Tenant or otherwise dealing with the Tenant,
including all costs and legal costs, taxed on a solicitor and client basis, and disbursements and this
inderamty shall survive the expiry or sooner determination of this Lease:

Builders Liens and Other Charges

5.14  that it wiil not permit, do or cause anything to be done to the Premises that would allow any lien,
certificate of pending litigation, judgment or certificate of any court, or any mortgage, charpe,
conditional sales agreement, personal property security or other encumbrance to be imposed or
remam on title to the Premises, or any part thereof. In the event of registration of any lien,
charge, conditional sales agreement, personal property security or other encumbrance against the
Premises, or part thereof, the Tenant shall, within 10 days notice thereof, and at its sole EXPENSE,
immediately cause the same to be discharged whether by payment or security o other manner as
mmay be permitted by law, and failing which the Landlord, may, but shall not be obliged to, make
any payments required to procure the discharge of such lien, charge or encumbrance and the
Tenant shall forthwith indesmify the Landlord for all expenses, mcluding fegal fees on 2
soiicitor-client basis in comnection therewith;

Maintenance

315 to maintain the Premises, at alf times ta a high standard of maintenance consistent with the
maintenance standards of a local government recreation facility, such maintenance to include,
without limitation, the provision of janitoriai seTvices, grounds maintenznce and upkeep of the
parking areas, exterior and interior painting and the regular maintenance of all equipment,
furnistungs ard fittings;

Repalirs

3.1&6  to carry out all repairs that are necessary for the proper operation of the District 69 Arena,
including without limitation, any Tecessary repsirs or replacements of the simictural coTmponents
of the District 69 Arena, or its roof, eleciyical and mechanical systems, flooring, furnishings,
fitmgs or equipment;

Continuous Operation

5.17 | to operate the District 69 Arena for the purposes conteraplated hereunder continuously throughout
the Term, so that the District 69 Arena is operated as a curling facility for the use of the Society
and third parties to whom the Society may licence the use of the District 69 Arena, and so that

when not in use as a curling facility the District 69 Arena is operated as a recreationa!l facility for
dry floor sports and public recreation svents;
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Staffing

to provide sufficrent personnel for the safe and proper operation of the District 69 Arena, whether
through volunteers or paid staff, or 2 combination of those;

Booking of Dry Floor Events

to cooperate with the Landlord's Recreation and Parks Department in the booking of dry floar
sports and public recreation events during the Dry Floor Season;

Aanoal Report
ta previde an annual tepert to the Board of the Landlord within 30 days of the end of each year of
the Term, such report to include information on the Tenant's tnembership and programming, as

well as audited copies of the Tenant's financial statements.

Landlerd's Covenants

The Landlerd covenants with the Tenant for quiet enjoyment.
Miscellaneous Covenants
And it is heceby mutuaily agread:

Re-entry

that if the Tenant shall default in the payment of rent, or the payment of any other sum payable
hereunder, or fail to perform any covenant hereunder and if such default shall continue for thirty
(30} days after the giving of written notice by the Landlord to the Tenant, then the Landlord may
re-enter the Premises and the rights of the Tenant with respect to the Premises shall lapse and be
absolutely forfeited:

Forfeiture
that the Landlord, by waiving or neglecting to enforce the right to forfeiture of this Lease or the
tight of re-entry upon breach of any covenant, condition or agreement in it, does not waive the

Landlord's rights upon any subsequent breach of the same or any other covenant, condition or
agreement in this Lease;

Revenue

' that ail revenue from the operation of the Disirict 69 Arena during the Term shail be for the

account of the Tenant:

3
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Diestruction

fa) that if the Premises are damaged by fire, flood or other casualty the Tenant shall, within
thirty {30} days after the fire, flood or other casuaity advise the Landlord in writing
whether the Tenant intends to restore, repair or replace the Premises or the portion
damaged. If the Tenant imtends to undertalke and complete restoration, repair or
replacement the Tenant shall do so within twelve (12) months after the damage has
oteuTed;

{h} 1f the Tenant elects not to undertake restoration, repair or réplacement this Lease shail
termunate and, for the purpose of this subsection, if the Tenant does not advise the
Landlord concerning the Tenant's intention within the thitty (30) days, the Tenant shail
be deemed to have elected not to undertale restoration, Tepair and replacement;

Fixtures
that, unless the Tenant, upon notice from the Landlord, removes them, all buildings, structures or
improvernents constructed on the Premises by the Tenant, save and except for moveable business

fixtures of the Tenant, shail, at the determination of the Lease, become the sole property of the
Landlord at no cost to the Landlord:

Insolvency

that if

{a} the Term or any of the goods or chattels on the Premises ars at any time seized or taken
in execution of attachment by any creditor of the Tenant or under bill of saie or chattel
mortgage, or

{B) if a writ of execution issues against the goods or chattels of the Tenant, or

fch if the Tenant makes any assignment for the benefit of creditors, or

{d) if the Tenant becomes insolvent or bankrupt, ar

{e) being an incorporated company or society if proceedings are begun to wind up the
cOmpany or society, or

() if the Premises or any part of them becomes vzeant and unoccupied for a period of thirty
(30) days or is used by any other person or persons for any purpose other than permitted
m this Lease without the written consent of the Landlord,

the Term shall, at the option of the Landlord, irrnediately become forfeited and the then current

monih's rent for the three months next following shall immediately become due and payable as
iquidated damages to the Landlord, and the Landiord may re-enter attd repossess the Premises

despite any other provision of this Lease:
\ 2
L
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Removal of Goods

if' the Tenant removes 1ts goods and chattels from the Fremises, the Landiord may follow them for
30 days;

Renewal
that upon the expiration of the Term the parties may mutually agree to enter into a new lease of
the Premises contaming agreed terms and conditions, subject to a renewal of the Head Lease, and

the approval of the Council for the City of Parksville to a new lease between the Landlord and the
Tenant;

Time
that time shall be of the essence of this Lease;
Termination

that the Landlord may termimate this Lease at any time upon the provisicn of 30 days notice in
writing to the Tenant if the Tenant is in default of any provision of this Lease;

that either the Landlord or the Tenant may terminate this Lease at any time upon the provision of
51X (6) months' wnitten notice, provided that if the period of notice provided by the Landlord falls
within the peried between October 15th of one year of the Term and April 15th of the next year,
the Landlord's termination will be deemed effective April 15th. This provision for extension of
the period of notice shail not apply to a notice of termination for defaukt given under section 7.10;
Notices

that any notice required to be given under this Lease shall be deemed to be sufficiently given:

{a) if delivered, at the time of delivery, and

fb) if mailed from any government post office in the Province of British Columbia by
prepaid, registered mail addressed as follows:

Ifto the Landlord;

6300 Hatnmond Bay Road
Nanzijmo, BC V9T 6N2

K to the Tenant:

Box 1624
Parkgville, BC V9P 2H3

or at the address a party may from time to time designate, then the notice shall be deemned to have
been received forty-eight {48) hours afier the time and date of mailing. If, at the time of the

PRGE
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mailing the notice, the delivery of mal in the Province of British Columbia has been interrupted
n whole or in part by reason of a stike, slow-down, lockout or other lahour dispute then the
notice may only be given by actual delivery of it

Met Lease

713 that this Lease shall be a complete carefree net Jease o the Landlord as applicabie to the Premises
and the Landlord shali not be respensible during the Term for any cost, charges, expenses or
outlays of any nature whatsoever in respect of the Premises or its contents, or the operation of the
Premises, except those mentioned in this Lease;

Landlord's Insuramce

7.14  that in the event the cost to the Tenant of the property insurance required under section 5.9
exceeds the cost of such insurance, should it be placed and maintained by the Landlord, that by
agreement of the Landiord and Tenant, the Landlord may place and maintain such property
insugance for the Premises and charge the cost of that insurance tr the Tenant;

Fitness of Premises
715 {a) that the Landlord has made no representation or warranties as to the condition, finess or
nature of the Premises and by executing this Lease, the Tenant releases the Landlord
from any and all claims that the Tenant now has or may in future have in that respect;
(B that the Tenant admits that it has inspected the Premises in their present state, that they
are suitable for the Tenant's purposes, and that the Tenant shall at its sole cost be

responsible for any and all repairs, improvements and upgrades necessary for the
operation of the District 6% Arena by the Tenant:

Enspection

7.16  that the Landlord may enter the Premises at any time duning the Landlord's regular business
hours, and at any other time on providing twenty-four (24) bours notice to the Tenant, for the
purpose of inspecting the Premises and determining whether the Tenant is in compliance with its
obligations under this Lease;
Binding Effect

7.17  that this Lease shali emure to the benefit of and be binding upon the parties hereto and their
respective heirs, execurors, successors, administrators and permutted assignees;

. Amendment

7.18  that the parties hereto may by agreement amend the terms of this Lease, such amendiment to be
evidenced in whting and execitted by both parties;

phGE
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Law Applicable

7.19  that this Lease shall be construed in accordance with and governed by the laws applicable in the
Province of Bntish Columbia;

720 Relationship of the Parties

No provision of this lease shall be construed to create a partnership or joint venture relationship,
an employer-employee relationship, or a principal-agent reiationship between the parties;

Interpretation

7.21  that when the singular or neuter are used in this Lease they include the plural or the fenunine or
the masculine or the body politic or corporate where the context or the parties require;

722 all provisions of this Lease are to be construed as covenants and agreements as though the words
importing covenants and agreements were used in each separate paragraph;

7.23  that the headings to the clauses in this Lease have been inserted as a matter of convenience and
for reference only and in no way define, limit or enlarge the scope or meaning of this Lease or
provision of it.

IN WITNESS the parties have signed and sealed this Lease on the  day of , 2002,

For the Regional District of Nanaimo: )
)
)
)
Chief Administrative Qfficer ]
)
}
General Manager, Corporate Services )
)
For the Parlavilie Curling Club: 3
)
)
Name & Title }
)
}
Name & Title )
)
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SCHEDILE "A"

That part of the remainder of Parcel "B" {DD34903-1) as shown outlined on the reference
plan annexed herete as Schedule "A" and prepared by N. Roger Parry, B.C LS., dated
the 2nd day of December, 1997, and marked "Lease Area A™.
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ftems and equipment to be listed prior io signing of Lease.
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FECLREA™ &N AMDOD PARK S

TO: Tom Osbome DATE: November 5, 2002
Manager of Recreation and Parks

FRONM: Dan Porteous FILE:
Eecreation Program Supervisor

SUBJECT:  District 69 Recreation Grants Program Funding Amendments

PURPOSE

To provide nformation and a recommendation regarding changes to the apportionment of funding
allocated for the Recreation and Parks Grant Program.

BACKGROUND

At the November 5", 2002 Regional District Board meeting the following resolution was adopted:

"That the District 69 Recreation Commission Grant Program be reduced by $40,000 as
reflected in the 2001 budge!, and that the tax requisition be redvced by 340,000 1o reflect
this change ™

In the 2001 budget, the District 69 Recreation Grant Program totaled $42,500 and included four grant
streams, Electoral Area Grants, Community Grants, Youth Grants and Youth Agreements. However, in
the 2002 Provisional Budget, the Grant Program was increased to $82,500 and the Program was amended
to include only two pgrant streams, Community Grants and Youth Grants, with the funding apportioned
equally between the two. Now that the Board has reduced the funding, as per the November 5™
resolition, the appertionment of funding needs to be readdressed,

ALTERNATIVES

1. Reapportion funding to reflect an equal share between Community Grants and Youth Grants as
outlined in the table below (Option 1).

2. Reapportion funding to reflect 1/3 and 2/3 respectively between Community Grants and Youth Grants
as putlined in the table below (Option 2).

3. Reapportion funding to reflect 2001 levels as outlined in the table below {Option 3).
ADMINISTRATIVE IMPLICATIONS

The reduction in fanding wall not have an impact on the administration revisions that were established
with the new Program. However, in the past Comnmumity Grants were offered to 2 maximum of $500 and
Youth Grants to a maximum of $1,500. Under the revised guidelines the new criteria include grant
awards to a maxitnumn of $10,000. The higher ceiling was based on the substantial increase of available
funding to be dishursed in 2002. If the higher ceiling is maintained it may substantially limit the number
of grants approved; therefore, it may be prudent to lower the maximum limit now that the Grant Program
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has been reduced. However, the Commission would stil] be able to gonsider applications requesting
greater amounts and recommend certain applications for approval if deemed appropriate.

FINANCIAL IMPLICATIONS

The 2003 Recreation Coordinating Funetion Provisiconal Budget contains $53,000 to be distrbuted to the
District 69 community through the Grant Program, meluding an annual amount of $42,500 and a 2002
surplus of approximately $10,500. The following table outlines the three options in terms of funding
allocation. The surphus will be allocated according to the totals in each grant category carried forward
from 2002,

Previous Grant 2001 Current Option 1 Optior 2 | Option 3
Program © Annual. Grant 2002 2003 2003 2003

Budget | Program Annual | Provisional | Provisiona! | Provisional

Electoral Area Grants |~ 3-5:000%) Community $41,250 £21,250 $15,000 $7.500
Comimunity Grants 5 2.500: | Grants

-Youth Grants | 3108990 Youth $41,250 $21,250 $27,506 £35,000
Youth Agreements . 325,800+ Grants

Sab-Total _$42.500::] Sub-Total %82,500 $42,500 $42.500 $42,500

1. A key consideration in apportioning the funding is establishing a balance between funding for vouth
initiatives and other community projects. Option | maintains the balance between Commumity Grants
and Youth Grants as established with the revisions of the Program in 2002. This option provides for
the most equitable approach and would likely be the most beneficial to the whole comrmunity. The
maximum grant limit could be established at $2,500 without significant consequence 1o the Program.

2. Option 2 reflects an opportunity to minimize the impact on Conununity Grants while maintaining a
larger portion of funding in the Youth Grants to maintain the integrity of the Youth Grants initiative
as 1t was implemented in 2000. Favoring Youth Grants would mean a less equitable approach than
noted in Optien 1; although, funding for Community Grants would be doubied compared to the 201
funding level. If this approach were to be recommended then the grant streams could have a
maximurn grant {imit of $1,500 due to a lesser amongt available with Community Grants,

3. In Option 3 the funding envelope for the two grant streams would reflect the 2001 level of funding,
The key issue would be to ensure that the Community Grants are disbursed proportionally throughout
the four Electoral Areas as best as possible while also providing opporfumities within the two
municipalities. This would be chailenging with the limited funding available; although the maximum
granit hmit awarded for Community Grants could also be reduced to $500 to reflect the 2001 limit.

Although Youth Grants would be reduced by $6,250 from the 2002 funding level, this reduction
would have minimal impact compared to the reduction in Community Grants; however, to
accommodate for the reduction, the maximum grant limit awarded for Youth Grants couid be reduced
to $1,500 to reflect the 2001 lmit.

CITIZEN IMPLICATIONS

Although the reduction of funding for the Grants Program will have an impact on the number of
patentially valuable and successful recreation opportunities provided by the community, there is still
sufficient finding to allow for the development of 2 wide range of community recreation projects. Dhring
the past year the number of grant applications and recipients has greatly increased due to the funding
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available. This growth and greater piiblic awareness will help to sustain the foundation of the program -
to confinue to support and further the direction of the Department in its goal to embrace and enhance a
community development model, helping others help themselves.

SUMMARY

The Regional Board recently approved the reduction of $40,000 to the Recreation and Parks Grant
Program. Due to the reduction, the revised funding envelope of $42,500, as in 2001, needs to be explored
m terms of apportionment.

Three opttons have been identified in revising the allocation process; splitting the available funds equally
between the two grant streams, splitting the funds by 1/3 (Community Grants) and 2/3 { Youth Grants), or
reapportioming the funding to 2001 levels. The challenge is to maintain an equitabie approach to the
funding that has been established with the revisions to the programn m 2002, which was not the case in
2001,

The new administration guidelines wili not be inpacted by the reduction in funding with the exception of
the maximun grant imit awarded for each application. The current limit is $10,004. However, due to
the significant reduction of funding staff are recommending that the limit of funding available, per
application, also be reduced; although the Commission may recommend larger gramt applications for
approval if deemed appropriate.

The continuation of the Grant Prograrm, even with reduced ievels of funding, will firther the mandate of
both the Commission and the Department to serve the residents in the provision of recreation services
throughout the District.

Based on the revised Grant Program m 2002, it is recommended that the funds be apportioned in the most
equitable marmner and that the maximun funding iimit, per application, be reduced. A smplus of
approximately 310,500 from 2002 will be ransferred accordingly to each grant siream in 2003,

RECOMMENDATION

That the funding for the Recreation and Parks Grant Program be reapportioned to include an annual total
of $21.250 for Community Grants and $21,250 for Youth Grants, and that the maximmm funding limit,
per application, be established at $2,500,

D roldd. ﬁ/@w{!{m

Report Writer ce
p/—}-h _%L v, {_

Manager Concurrence CAQ Concurrence

COMMENTS:
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TO: Tom Oshome DATE: MNovember 5, 20032
Manager of Recreation and Parks

FROM: Dian Porteous FILE:
Fecreation Program Supervisor

SUBJECTE: Recreation Program Assistants (Roving Leaders) Status

PURIOSE

To provide updated mformation and a recommendation regarding the future status of two, temporary,
part-time Recreation Program Assistant positions for 2003.

BACKGROI'ND
In February 2002 the Board adopted the following resolution:

“That the two temporary part-time Recreation dssistamt positions invelved with the
delivery of direct youth recreation services, be extended from April [ to December 31,
2082

A ztaff report to the Distnict 6% Recreation Commission in January 2002 explored alternatives related to
temporary versus permanent status, full-time wersus part-time, and one postion versus two. Upon
reviewing the report, the Commission expressed a desire to gain additional infonmation pertaining to the
roles and responsibilities of the Roving Leaders. The Commission required more time to further assess
the program prior to supporting a recommendation for permanency; therehy, recommending extension to
the Board. To this end, the Commizsion requested monthly reports regarding the program, which it has
received since February 2002,

By December 31, 2002 these positions will have been maintained in a temmporary capacity for nearly two
and a half years since the inception of the program in June 2000, The Commission has contitued to
support the involvement of these positions within the Recreation and Parks Department based on a
recommendation of the Youth Services Plan, established in October 2000, The recomrnendation called
for the provision of staff resources to conmect with communities to provide youth recreation services
reiated to hands on leadership, program assistance and community development. Imitially, the
Department hired two temporary part-time employees, each at twenty hours per week throughout the year
on 3 trial basis. However, due to the success of the program the positions have been retained through
extensions.

One of the main challenges observed during the past tw¢ years has been the retention of qualified staff to
continue in the positions on a long-term basis. Due to the nature of the job, being part-time, two
employees have resigned and the current employee is explonng other options. One employee previously
involved in the position also worked in other capacities within the Department, as temporary full-time
positions came availabie. This constant turnover of staff has resulted in one employee doing a majority of
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the work on three different occasions for a total of seventeen months of the twenty-nine months the
program has been implemented. Consequently, the Departinent has been able to better assess the pros and
cons of one worker versus two and further consider the permanency issue. A number of benefits and
costs regarding the alternatives are outlined below.

ALTERNATIVES

I. Create one positron and reclassify as a permanent, full-time, Recreation Program Assistant.
2. Reclassify the two positions as permanent, part-time, Recreation Program Assistants.

3. Create one position and reclassify a5 a permanent, part-time, Recreation Program Assistant.
4. Terminate the positions and dizsolve the program.

FINANCIAL IMPLICATIONS

[. A permanent full-time position would cost approximately $43,500 based on a2 35-howr worloweek,
The 2003 Provisional Budget includes approximately 548,700 in wages for the two temporary part-
time positions.

2. Two permanent part-time positions, each woridng 20 hours per week, would cost approximately
549,965, and would equate to an additional expenditure of $1,265 for 2003 based on an additional 4%
m benefits for permanent staff. This additional amount has not been allocated in the 2003 Provizional
Buodget; consequently, the 2043 Provisional surplus would decrease from £12,375 to $11,110. The
cost of two part-time positions is approximately $6,000 more than one permanent fuil-ime position.

3. Cme permanent part-time position of 20 hours per week would cost approximately $24,980, leaving
an additicnal surplus of approximately $24,000. This surplus eould be targeted for reducing the tax
requisition, supplementing or subsidizing the youth program in other ways, or be maintained as a
surplus that would carry forward to the next year.

4. By terminating the positions, & cost savings of approximately $49,000 would need to be considered.
The funding could be redirected ta other youth program initiatives, or the whole funding ot & portion
thereof could be used to reduce the tax requisition.

PROGRAM IMPLICATIONS

1. Alternative one will establish an ongoing commitment to the Department’s Youth Services program
as well as provide more stability and consistency, for the youth, the commumity and the Recreation
Assistant. Ome full-time employee directly involved in the program provides a mumber of benefits
tticluding potentially less steff turn over resulting in less administrative processes regarding
Tecruitment, training, orientation and supervision; less coordination and confusion, with enhanced
communication between relative parties within the Department and the conmmuunity, as well as
decreased costs associated with wages. Although there is a net loss of five hours per week based on
one employes versus two, staff have realized that the duplication of service imitially considered with
two employees is not crucial to maintain the quality and success of the program for the youth of the
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The Regional District’s administrative staff establishment chart included in the 2003 Provisional
Budget identifies the equivalency of one full-time employee (FTE) for the position, although two
part-time individuals are daing the job.

7 Alternative 2 also supports an ongomg commitment o the Youth Services Program and dogs provide
for 2 solid base of programs, activities and evems. However, it does not resolve the challenges of
maintaining qualified staff over the long term. The cost of ongoing training, tecrientation and
administration progesses necessary to administer two staff is 2 concern, as well as consistency in
building relationships and working with the youth,

1. Although Alternative 3 also supports an ongoing commitment 0 the Youth Services Program, service
provision and program development already established would be significantly reduced. FPrograms,
events and projects would continue on a much smaller scale and a part-time employee would be
chailenged to maintain community contacts and community development efforts while wying to
engage and work with youth directly. It may also be difficult to retain staff due once again to the
part-time nature of the position.

4. Alternative 4 would jeopardize the Department’s commitment o youth services as identified in the
vouth Services Plan. The Department’s staff complement for youth injtiatives would be reduced to
one Child and Youth Programmer. Staff would be unable to retain any of the initiatives that have
been implemented through the Roving Leader program. However, if excess funds were mamntained in
the youth service area, due to the demise of the programl, the Department would be able to provide a
number of low cost opportunities to youth through subsidization.

SUMMARY

In February 2002 the Board approved the employment extension of two temporary part-time Recreation
Asgistant positions with the Recreation and Parks Department until the end of the yeat. By December of
2002, these two positions will have been maintained in a temporary part-time capacity for two and a half

Vears.

The Department has seen significant value in the work provided within the program during the past two
years, however, one of the key challenges hag been the ability to retain qualified staff over the long term.
Youth workers involved have been suceessful in mmplementing & number of recommendations outlined in
the Youth Services Plan, however, one employee rather than & paired team has accomplished much of the
work due mainly to staff hrnover related to a number of persomnel factors. Yet, the quality in the level of
service and the successes presented in the projects and imitiatives to date support the continustion of this
Roving Leader program on a permanent basis. The utilization of at least one full-time staff person in a
hands-on role, as identified in the Youth Services Plan (2000}, 13 key to providing services to youth that
will help enrich their lives and will continue to augment the youth services already provided to the
community by the Child and Youth Programmer.

Based on recommendations in the Youth Recreation Services Plan, the work accomplished by the
Recreation Program Assistants to date, staff observations of one waorker versus two, and the integrai role
the program plays in the Department and the community, the Department is recommending that the
current positions be reclassified as one permanent full-time position.

/ﬁ/
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RECOMMENDATION

That the two temporary, part-time Recreation Program Assistant positions, mvolved in youth services, be
reclassified as one permanent, full-time position.

VAL D Lo
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Minuies

Electoral Area ‘A’ Parks, Recreation and (Greenspaces Advisory Committee
Thursday Octeber 17, 2002
Cedar Heritage Centre, 1644 MacMillan Road, Cedar

Attendance: Lynnette Alderoft Gay Cunninghatm
Margaret Fohnson Judy Burgess
Kerri-Lynne Wilson Laurence Elliott {Area Director)
Dave Wiiliamson

Apologies: Frank Garnish {Chair)
Staff: Jeff Ainge (Parlks Coordinator}
Meeting was called to order at 7:40 pm with Dave Willjamsen in the Chair.

Agenda: MOVED L. Elliott, SECONDED M. Jehnson that the agenda be adopted as amended.
: CARRIED

Presentation:

Cedar Community Heritage Centre - Dave Wilhamson

Dave Williamsont reported on a meeting with Neil Connelly, General Manager of RDN Community
Services, and the CSCES Commmittes, held at the RDN office. Mr Connelly inquired as to the interest of
the CSCES Committee in accessing the Electoral Area ‘A’ Community Parks operating budget money to
help finish the fencing, and enhancement of the playground and picnic area around the Heritage Centre.
Following the presentation and resulting discussion, it was moved that:

MOVED L. Alderoft, SECONDED D. Williamson that this Committee support a request from the Cedar
School and Commumity Society for eight thousand dollars ($8,000.00} to upgrads and enhance the tot
playeround and picnic arcga.

Director Elliott left the room at 8:05pm while the vote was taken.

DEFEATED
Director Elliott rejoimed the meeting at 8:06pm.

Minutes:

MOVED L. Aldcroft, SECONDED L. Elliott that the minutes of the Electoral Area ‘A’ Parks, Recreation
and Greenspaces Advisory Comurmittee held on September 19, 2002 be approved. CARRIED

Unfimshed business and updates of ongoing items:
Thelma Griffiths Park — L. Elllott

MLA Mike Hunter met with L. Elliott and F. Garnish on October 17, 2002. MLA Hunter requested
copies of the correspondence be faxed to him to assist in his consideration of the issue. Stafl were
requested to follow up.

)&/’
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Property — L. Elliogt

Some inquiries were made and the two- sere property was sold for $129,000.00. Fourteen acres are
mestly on an island in the nver, are difficult to access and have limited value. If the Committes is
mterested n pursiling the matter, the Committee is reminded of the RDIN Land Acquisition Policy and

should act accordingly.

Reports:

a)

b)

d)

Staff report — Jeff Ainge
Staff presented a report outlining the dissolution of the current cotnmuttee, and soughi 3 formal

motion to dissolve the current commmttee.

MOVED M. Johnson, SECONDED L. Elliott that the Electoral Area 'A’ Parks, Recreation and
Greenspaces Advisory Committee formally dissolves at the completion of the October 17™ meeting
and that staff advance to the Regional Board at the carliest convenience the revised Terms of
Reference for a new Electoral Area ‘A’ Parks and Greenspaces Advisory Committee, and that a call
for members to that new Comunittee be made in a timely manner. CARRIED

Staff presented a report regarding the approval for the recently completed Community Trail Stdy.

MOVED I. Burgess, SECONDED L. Aldceroft that the Electoral Distnet “A’ Cormtnunity Trail Study
be approved as presented for use as a guiding document for fubure {rail initiatves. CARRIED

Staff advised that they would move the two Teports to the Regional Board at the sarliest possible time,
and undertake a call for membership to the revised Committee following the municipal elections.

CSCES Report — Lynnette Aldcroft
L. Aldcroft reported that CSCES discussed the $38,000.00 from the RDN Parks budget and alzo how

will the Cedar landfill affect Cedar?

Cedar Heritage Centre — Dave Williamson,

D. Williamson reported there i3 lots of community interest in the facility and that rentals are
inereasing. A library is being started with the help of Literacy Nanaimo. Insulation will be going in
soon. Lots of plants have been donated for landscaping and the work parties have been busy.
Signage iz suggested to tell people that projects like the Heritape Centre and Morden Colliery Trail
are “Your Tax Dollars at Work!™ There will be & new Board elected at the next meeting.

Morden Colllery Trail - Judy Burgess

J. Burgess advised that the work party is confirmed for October 19" and that food and work plans are
ready. The Girl Guides will niot be there i the Cubs will work on the Mine-side of the irail in
Movember raking the trail. Jonathon Lobb and Jeff Ainge are working on a “tentative”™ budget for the
trail that will provide some direction and focus in future plamming.

Discussion:

Staff reminded the Committee that the RDN website 15 a usefii source of information and it will soon
have the completed Community Trail Study posted on the site for the public to view.

?
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Drector Ellictt thanked ali the members for their hard work on the committee. He hopes the members
will re-apply to be on the new committee. Thanks were also given to Jeff Ainge and 1o outgoing member
Crave Williamson for his work over the years.

Next Meeting Date (as the new Electoral Area ‘A° Parks and Greenspaces Advisory Committee):

The next meeting will be held at the Cedar Henitage Cenure, 1644 MacMillan Road, Cedar at 7:30 pm an
Thursday, January 16, 2003,

A Morden Colliery Trail Sub-Comtmittee meeting will be held at 7:00 at the same place.

Adjonrnment:

MOVED M. Johnson, SECONDED L. Aldcroft that the meeting adjourn at 9:05 pm.
CARRIED
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TO: Tom Gsborme DATE: November 12, 2002
Manager Recreation and Parks

FROM: Jeff Amge FILE: 6140-01/A
Farks Coordinator

SUBJECT:  Electoral Area ‘A’ Commuaity Trail Study

PURFPOSE

To seek approval for the recently completed Electoral Area ‘A’ Community Trail Study. ;
BACKGROUND

At it's May 16, 2002 meeting the Electoral Area ‘A’ Parks, Recreation and Greenspace Advisory
Commttee resolved:

“that staff be advised that the Committee recommends the Area ‘A" Community Trail
Study comtract be awarded to RRL Recreation Resources Ltd”. At that time a Project
Committes was appointed by the Regional Board 1o assist the consultant with the Study.

In conjunction with the Project Committee, the consultant met and obtained information from various
neighbouring park and trail agencies, held two public open housas within the study area, contacted user
groups and stakeholders, requested informarion from the public by way of newspaper and poster
solicitations, and roet as & group on several occasions to discuss known and existing formal and mformal
trails in the area.

The completed Trail Study was formally considered at the October 17, 2002 meeting of the Electoral
Area *A’ Parks, Recreation and Greenspace Adwisory Committee and it was resoived:

“that the Electoral District ‘A’ Community Trail Study be approved as presented for use
s @ guiding document for future trail initiatives.”

The Trail Study provides a detailed review of trail opportunities {existing and potential), and explores
linkage opportunities to neighbouring jurisdictions. Bespite the lack of Crown or other public lands in the
study ‘area the issue of private land has been dealt with sensitively. Several recommendations within the
Study suggest negotiating for access with willing private landowners. Trespass on existing trails located
on private land is not promoted. Wherever possibie, public land has been identified and incorporated into

linkage opporthumities.

Specific locations and actions have been grouped inte High, Moderate, and Lower priotities to assist staff .
and the comtaunity in the implementation of the Study’s recommendations. Ge ;

B
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ALTERNATIVES

L. Taapprove the Electora] Area *A' Comrmumity Trail Stady as 2 pwding document as presented.

2. To not approve the Electoral Area 'A’ Commumity Trail Study as a guiding document as presented
and provide staff with alternative direction.

STMMARY

The Electoral Area ‘A’ Community Trail Study as presented fulfills the requirements of the consultant as
set out in the approved Terms-of-Reference {approved by the Regional Board March 12, 2002). The
Stdy provides Electoral Area *A° with a set of recommendations and actions that can guide the
implementation of trari development,

RECOMMENDATION

That the Electoral Area ‘A" Community Tradl Study be approved as presented for use as a guiding
document for future trail initiatives.

VL | (ovnI,

Report Writer General Manager Concurrérte
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TO: Tom Oshome TMI.E:! November 18, 2002
Manager Recreation andlParks ‘
FROM: Jeff Ainge FILE: 6140-01A

Parks Coordinator

SUBJECT:  Revised Terms of Reference for Electoral Area ‘A’ Park Advisory Commities

PURPOSE

To seek Board endorsement for revising the existing Electoral Area 'A’ Parks Adwisory Committes
Temas of Reference.

BACKGROUND

The Recreation and Parks staff currently work with four electorai area Parks Advisory Committees.

These are:

=  Electoral Area ‘A’ Parks, Recreation and Greenspaces Advisory Committee, established in 1996;

* Lantzville Parks and Open Space Advisory Committee (in corgunction with Lantzville
Improvement District), established in 2000;

»  Nancose Bay Parks and Open Space Advisory Committee (Electoral Area *E’) sstablished in May
2001, and,

»  Electoral Area ‘G’ Parks and Open Space Advisory Commities, originally estabiished in 1999 and
reconstituted with revised terms of reference in March 2002,

These four advisory Committees provide an opportunity for parks issues to be discussed at a
community level, provide for community mvolvement in the implementation of parks plans and
operational initiatives, and provide for parks-related community concems to be channelled to the
Board by way of Committes minutes and resolutions.

In January and Febmary of this year staff proposed amendments to the Terms of Reference for the
Area ‘A’ and Area ‘G’ Committees. The Area ‘G’ Committee endorsed this move and the Board
spproved revised terms of reference at its March 12, 2002 peneral meeting.

The Electoral Area *A’ Committee opted to table the matter until the Chair, Area Director and senior
staff had resolved the issue of recreation provision. The matter of completing the anticipated Area ‘A’
Trail Study alzo put the dissolution of that Committee on hold until October, These matters have been
completed and at the October 17" meetintg of the Commuttes the following resolution was passed:

“That the Electoral Area “A” Parks, Recreation and Greenspace Advisory
Committee formally dissolves at the compietion of the October 17" meeting and that
staff advance to the Regional Board at the earliesi convenience the revised Terms of :
Reference for a new Electoral Area “A" Parks and Green Spuce Advisory '
Commitice, and that a call for members to that new Committee be made in a timely Ge _

manner.”
-
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The amendments to the Terms of Reference include:

*  Removing the component of Recreation from the Commnittee’s adwisory mandate. Recreation
services are provided by the City of Nanaimo as part of the Southern Recreation function as per
the recent Eegonal Services Review.

* Renamung the Committee as the "Electoral Area ‘A’ Parks and Green Space Advisory
Corarnttee”,

= Removing references to the now defunct Advisory Planning Committee {APC).

* Establishing new meeting procedures to allow for up to bi-monthly meetings.

* Revising the Committee’s responsibilities and operating procedures to reflect the change in name
and mandate.

ALTERNATIVES

1. To approve the revised Terms of Reference as providad.
2. Tonot approve the revised Terms of Reference at this ime and provide alternative direction.

FINANCIAL IMPLICATIONS

There are no direct financial inplications pertaining to the servicing of these Committees other than
staff attendance and follow-up from meetings.

CITIZEN IMPLICATIONS

Continuation of this Committee provides the residents of Electoral Area ‘A’ the opportunity to present
ideas and discussion points to staff, the Electoral Area Director, and the Board. Revising the terms of
reference will enhance the procedures and clarify the responsibilities for the volunteer Committee
members, a3 well as clarify the role of the Comunittee to residents, If these revisions are approved at
the Board level, the current Committee will be dissolved and a new Committee struck with the revised
Terms of Reference. The current members would be invited to apply for the new Committee,

SUMMARY

The Parks Adwvisory Committee currently operating in Electoral Area ‘A’ hag outdated Terms of
Reference necessitating amendments (attached). This Committee, along with those operating
Lantzville, Electoral Area *G’, and Nancose Bay (Electoral Area ‘E’) provide opportunities for
commumity residents to be actively involved in parks management, and for parks-related community
concerns to be channelled to the Board by way of Committee minutes and resolutions.

RECOMMENDATION

That the revised Terms of Reference for the Electoral Area ‘A’ Parks and Green Space Advisory
Committee be approved, and that the current Committee be dissolved and a call for members to the
new Committee be made.

Manager

COMMENTS:
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Electoral Area *A°
Parks and Greea Space Advisory
Committee

Terms of Referenuce

Purpose:

To establish a Parks and Green Space Advisory Committee for Electoral Area *A’. The Committee
will advise and provide information ta the Nanaimo Regional District Board regarding parks and green
space issues in Electoral Ares "A°

Membership:

1. The Electoral Area "A’ Parks and Green Space Commnuttee will be appointed by the Regional
Board as follows:

- The Electoral Area A’ Director or designate.
- Up to eight Members-at-Large who are residents of Electoral Area A’

2. The Commiites will consist of 3 maximum of nine members. The Comnuttee may operate
without all positions being occupied. A quorum shall consist of five members,

3. Tor the first year of operation only, the terms of Committee membership shall be staggered with
up to four Members at Large appomnted for @ two-year term and up to four Members at Large
appointed for a one-year term. Beginning in the second year all members will be appointed for 2
two-vear term. The Area "A’ Director, will be on the Committee for the temme of his'her Board
appointment.

Procedores:

1. The Committee shall elect a Chairperson and Recording Secretary annually at the first meeting of
ezch calendar year.

2. 'The Committes may meet as requirad but will struchure its activities to meet approximately four to
5iX times per year.

3. Minutes of Committee meetings will be forwarded to the Regtonal District Board for informatien.

Responsibilitles:

1. Mazke recommendations and provide advice to the Regional Bosrd regarding 2 wide range of parks
and public green space issues including:

*  Agquisition of community park sites.
»  Drevelopment and maintenance issues for cormmunity park sites.
= Establish priorities for the expenditure of community park operating and reserve funds.

th‘e'
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2. Liaise, prowvide leadership. and work with community and neighbourhood groups on a wide range
of parks and preen space projects including:

*  Volunteer neighbourhood and commumty park development projects.
= Community ingut regarding park planning and acquisition priorities.
»  Trail system pianning and development.

»  Waterfront access,

3. Play a leadership role and provide a foeal point for cooperation between cotnmunity imterests and
the Regional District on parks and green space 1ssues.

Financial Considerations:

There 13 currently funding available through the Regional Distnet for commmunity packs works in
Electoral Area ‘A’. The Comrmttee will provide input on an annual basis to the Flectorai Area
Director and the Kegional Board regarding the level of funding and priorities for expenditures from
these budgets for parks and green space purposes. The Committee will also have the ability to look at
a vanety of other funding sources and strategies and make recormmendations to the Regional District
regarding the collection and use of these funds.

Reporting and Authority:

The Cormuttes has a responsibility to act in the best interests and within the policies and guidelines
established by the Regional District in the provision of their services on parks and green space matters
in the communities within Electoral Area "A°.
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TO: Tom Osbome _DATE: i November 6, 2002
Manager of Recreation and Parks
FROM: Dan Porteous FILE: 0230-20-GICRA

Recreation Program Supervisor

SUBJECT:  Gabriola Recreation Society Agreement Renewal

PURPOSE:

To provide information and 2 recommendation regarding the venewal of an Agreement with the Gabriola
Recreation Society. :

BACKGROUND:

At the April 9, 2002 Regional Board meeting the followmg resolution was passed regarding a report
concerning the delivery of recreation services on {Jabrola Island:

“That the report be reccived and that the Regional District of Nanaimo enter into on
Agreement with the Gabriola Recreation Society for the provision of recreation services
to the residents of Gabriola Island. ™

The Apreement establishes the framework by which the Society provides the services on behalf of the
Regional District. Tt was completed in April 2002 and includes the following first year term:

The term of this Agreement will commence on May 1, 2002 and end on December 31,
2002, unless otherwise terminated under this Agreement {the "Term"). The Agreement
may be renewed for further terms on an annual basis at the option of the Board.

As per Schedule ‘A’ of the Agreement (Appendix I), the Society has provided recreation services to date
that include the hiring of a part-time Program Director, offerning & number of recreation programs,
administering and disbursing grant funding to the community, as well as deveioping a plan to schedule
the Rollo McClay Field and accept calls, questions and concerns raised about the maintenance of the
Park. The Society has also established a website and is actively involved in bailding relationships with
other recreation service providers on the Island and promoting their services.

The Society is also responsible to maintain an accurate service evaluation program to include numbers of
residents being served and a qualitative snd quantitative evaluation of recreation programs and services
being offered. However, this report is not due until January 31 of 2003,

A 2003 budget was submitted by the Society in September of 2002 as required. As per the Agreement,
the Society’s budget includes funds to be transferred to the Society from the Gabriola Isiand Recreation

?pee _
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function of the Regional District. The Gabriola Island Recreation 2003 Provisional Budget was approved
by the Baard on November 5, 2002 and includes the transfer of funds to the Society.

Based on the Society’s activities to date, the need to provide the Society a longer term to further evaluate
the future success of the program, and the approval of the 2003 Provisional Budget, the Recreation and
Parks Department is seeking to renew the Agreement for another term.

ALTERNATIVES

1. Approve an extension of the Agreement with the (Gabriela Recreation Society.

2. Not approve an exiension of the Agreement with the Gabriola Recreation Soctety and consider
alternatives for the provision of recreation services on (Jabrioia Island.

FINANCIAL IMPLICATIONS

The 2003 Provisional Budget provides for the transfer of $52,000 to the Society for the purpose of
providing recreation services to <abmola Island residents as cutlined in the Agreement.

SUMMARY

The first vear term of an Agreement established with Gabrinla Recreation Society to provide recreation
services on Gabriola Island will expare on Pecember 31, 2002, The Recreation and Parks Department is
sgeking to extend the Agreement. During the past six months the Socisty has worked in good faith to
fulfill the terms of the Agreement and is committed to developing a successful recreation service medel
on Gabriola Island. A Provisional Budget for the Gabmiola Recreation function has been approved by the
Regional Board and mcludes funding of $52,000 to be transferred to the Society if an extension is
approved.

Based on the short-term success of the Society to date, the need for a finther period of time to accurately
evaluate the ongoing development and future success of the Society, and the approval of the 2603
Provisional Budget, the Recreation and Parks Department is recommending that the Agreement be
renewed for another one-year tarm.

REECOMMENDATION

That the Agreement with the Gabriola Recreation Scciety be renewed for a one-year term from January 1,
2003 until December 31, 2003,

AN

Report Writer

avrs

Manager Concurrence

COMMENTS:



APPENDIX I

REGIONAL

@l DISTRICT
MMl OF NANAIMO

RECIEAT™ W ANMO PARKS

AGREEMENT

THIS AGRFEMENT made the day of , 2002
BETWEEN:

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Eoad

MNanaimo, BC

VOT 6N2

{herein called the "District™)
OF THE FIRST FART

GABRIOLA RECEREATION S0OCIETY
c'o Andre Lemmieux

1160 Cappon Lane
(iabriola, BC
VOR [X0

(herein called the "Society™)
{CF THE SECOND PART

A. WHEREAS the District did, by Bylaw No. 1023 and subsequent amendments, establish a local
service known as the Gabriola Island Recreation Local Service Area, a portion of the Electoral Area
‘B’, and did within that Local Service Area authorize the District to undertake and carry out or cause
to be carried out and provide for recreation services in an do for the Local Service Area;

B. ﬁND WHEREAS Section 176(1){a)(i} of the Local! Government Act provides that the Board may
make agreements for the operation of setvices;

C. AND WHEREAS the Society was incorporated on the February 14, 2002 and the objects of the
Sociery are to provide recreation services;

v
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NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises, terms
and conditions to be herematter contamed {the receipt and sufficiency of which is hereby acknowledged),
the parties hereto covenant and agree each with the other as follows;
INTERPRETATION

in this Agreement the following terms have the following meanings:

“Board™ means the Board of the Regional Distnict of Nanaimo.

“Local Service Area™ means the Gabriola Island Recreation Local Services Area established under
the District's Bylaw No. 1023.

“Ofice™ means the portable located at Rollo MeClay Park.
“Recreation Services” means the services set out in Schedule *A” to this Agreement,
“Proposal” means the document attached as Schedule *B” to this Agreement.
“Year End™ means the calendar };car ending December 31%.
TERM
1. The term of this Agreement will commence on January 1, 2003 and end on December 31, 2003,
unless otherwise terminated under this Agreement (the “Term™. The Agreement may be renewed
for further terms on an annual basis at the option of the Board.
LEASFE
2. The District will undertake to renovate and make the portabie located at Rollo MeClay Park into

office space suitable for administration purposes for the Society’s use during the Term of this
Agreement. The following clanges will take effect from the time that the Office is occupied by the

Sogiety.

3. The District hereby demises and leases the “Qffice” located at Rollo MeClay Park for the Term of
this Agreement.

4. The Society shall pay rent for the term in the amount of one dollar {31.00), the receipt of which is
herety acknowledged by the District.

5. The Scciety shall use the Office only for the purpose of administration of the Recreation Services
under this Agresment.

6. The Society covenants with the District:
a) to pay rent as provided herein;

b}  to observe and comply with all applicable laws, regulations, bylaws, orders and directions
of those authorities having jurisdiction i relation to the Office:

phGE
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£l to pay as they become due ali charpes for uwilities, including gas, oil, telephone and
electricity used for the Office;

dy to pay all accounts and expenses incurred in relation to 1ts use and oceupation of the
Ofifice, including without restricting the gencrality of the foregoing: accounts for the
supply of labour, materials, or sub-trades that reight give rise ta Liability upon the part of
the District under the Buwilders Lien Aci in relation to any comstruction upon or
improvement to the Office and will indemmfy and save harmless the District from and
against any and all clamms of lien ansing in relation thereto;

¢} to keep and maintain the Office in a safe, clean and sanitary condition and in good repair
antd condition; and to repair any part upan written ttotice by the District;

f) not to carry on or do or allow to be carmied om or done in the Office anything that:
iy may be or beeome a nuisance to the District or the public;
iiy  increases the hazard of fire or liability of any kind;

ii{y  increases the premium rate of insurance against loss by fire or liability for the
Office;

) invalidates any policy of insurance for the Office or;

vy directly or indirectly causes damage to the Office.
To allow the District’s authonzed officials and emplovees access to the Office at all reasonable
times to view the state of repair of the Office and review the operations of the Society in relation to
this Agreement.

O the expiration or earlier cancellation of this Agreement:

a) to peaceably guit and deliver vacant possession of the Office and its improvemenis to the
Duztrict in a safe and sanitary condition;

b) to remove any improvement the District may, i writing, direct or permit to be removed;

¢} to neither remove nor permit removal of any buillding, structure or other impravements at
the Office except as expressly permitted or required by this Agreement;

d) not to construct anything upotn, or make or place improvements inside or outside of the
Orffice without first obtaining written consent of the District, which consent shall not be
unreasonably withheld and if said consent is obtained, to ensure that all construction,
additions or renovations comply with the British Cohrnbia Building Code.

The Society shail not sublet nor permit the occupation or use of the Office by any other association
or agency without first abtaining the written approval and consent of the District, which consent
shall not be unreasonabily withheld.

nG®
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RECREATION SERVICES

10. The parties to this Agreement acknowledge that the Seciety mtends to provide Recreation Services
deseribed herein in accordance with the Society’s Constitution and Bylaws, and m accordance with
the proposal and badget attached hereto.

11. The parties to this Agreement agree that funding as described herein for the provision of the
Recreation Services is subject to the Society’s satisfactory achievement of s goals and objectives
described in the proposal and the evaluation of its annual activities as described below.

12. The Society shall present to the District, an annual report on or betore January 31" of each calendar
year of the Term herein. Such annual report shall include:

a}  summary of operating results showing revenues and expenditures to December 31 of the
preceding vear,

b}  a summary by program showing registration statigtics and number of sessions held;

¢} & brief narrative summary reviewing the goals, objectives and the results achieved for the
year; also mecluding the challenges, program cancellations, and significant issues
addressed. .

13. The Society shall present to the District a detailed narrative work plan for the followng years
services, which will accompany the budget as per paragraphs 16 and 17, and will include:
a)  goals and objectives for the following year with respect to the Recreation Services being
provided;
b} & brief narrative highlighting any sighificant program changes, deletions, additions in
relation to specific line items in the budget;
¢)  any other significant issues that may pertain to the Recreation Services being provided.

SERVICE AREA

14. The Society will, under the terms hereof and subjsct to any applicable bylaw of the District and any
Federal or Provincial enactment, provide the Services in and for the Local Service Area.

COST

15. Ii is acknowledged, understood and agreed that the cost of providing for establishing and equippmg
the Society for the purpose of carrying out the Services within and for the Local Service Area shall
be bomne by the owners of land within the Local Service Area.

BUDGET

16. The Society will prepare, in a fonm approved by the Manager of Financial Services of the District, a
budget, which reflects its anticipated income and expenses for its next fiscal year.

17. The budget must contain details as to the funds anticipated to be required by the Society for the
anmnual operation of the Office and Recreation Services, both of a capital and operating nature for the
purpose of operating, maintaining and improving the buildings, equipment and other facilines and
chattels utitized by the Society for the purpose of providing and carrying out the Recreation
Services.

nG*
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14. The budget shall be presented to the Dismict’s Manager of Financial Services on or before the day
specified by the Manager of Financial Services, as may be necessary to prepare the District’s budget
for the following calendar vear. The Distnet will review the budget and may either approve the
tudget or return the budget for amendment by the Soeety, wiich will return the budget as amended
to the Distnict for its approval on or before the day specified by the Manager of Financial Services
for the purpose of compieting the District’s budget for the following calendar year.

19, The budget prepared by the Society shall hist all revenues and expenditures proposed for the
calendar year for the Recreation Services. Any accurmitated surplus or deficit from the prior year as
recorded in the Society’s records, must be carried forward and be applied to the next year’s budget
in acvordance with accounting rules estabiished for Regional Districts in the Province of Bntsh
Columbia.

20, A deficit incurred in a prior year may o1 may not be funded by the Distnict and 15 subyect 1o budget
approval a8 deseribed in Paragraphs 18 and 19

21. The Society will not expend or contract for or otherwise comimit the Society to any expenditure in
any calendar year exeept one that has first been approved in a budget by the District as above
provided and will not incur any liability in any year beyord the amount of the funds to be paid to the
Socrety by the Distniet, as provided m the budget adopted for that year by the Board.

OPERATION

22. The Society will provide the Recreation Services without negligence, and in accordance with any
operational guidelines as may be established by the District in consultation with the Society.

CAPITAL ASSETS

23, The parties to this Agreement acknowledge that all the terns, furndture, supplies and squipment,
currently owned by the District and all other items, fumniture, supplies and equipment purchased by
the Society with public fiunds, listed in Schedule *C’ to this Agreement, will retnain the property of
the District free and clear of any ¢laim by the Society. S8chedule *C" shall be updated for additions
and replacements annually after the Year End and a certified copy shall be forwarded to the
Dnstrict’s Manager of Financial Services. Subsequent amendments to Schedule *C” shall
antomaticelly replace previous schedules and shall become a part of this Apreement.

24. During the term of this Agreement, the Society, subject to the terms of this Agresment, shall have
possession at all times the Office and equipment listed in 8chedule ‘C* and all other items, firniture,
supplies and equipment subsequently purchased out of funds obtained from the District, for the
purpase of providing the Recreation Services within the Local Service Area.

MAINTENANCE

25. The Society will, to the satisfaction of the District, maintain the Office, all items, fumiture, supplies
and equipment, and any chattels paid for out of fimds obtained through the District and provided by
the Distriet to the Soctety for the purpose of providing the Services in a goed werking condition so
that the Office and equipment are available at all times for the purpose of providing the Recreation
Services.

26. The Society agrees to return District owned equipment to the Disirict upon request.

phG®
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INSTURANCE

7.

8.

29,

30.

3.

The Soclety may, at its cost, take out and maintain mswrance for the personal effects of the
volunteers, Directors and Officers of the Society.

The Saciety hereby agrees to provide property insurance on a replacement cost basis for the Office
and all equipment used to provide the Recreation Services whether or not purchased from funds
rrovided by the District under this agreement.

The Society shall take out and maimtain, during the Term of the Agreement, a policy of
comprehensive general liability insurance, including without limitation nen-owrned automobile
insirance and tenant fire and legal liability insurance and declaring the Disirict as an additonal
named insured, agsinst claims for personal injury, bodily injury, death or property damage arising
out of the Recreation Services provided by the Society in an amount of not less than three mullion
dolfars per single occurrence or such amount as the District may require from time to time. The
Society shall provide a copy of each year’s renewed policy to the Distriet’s Manager of Finaneial
Services.

In the event of any injury to pergon(s) on the premises and/or involved m the Recreation Services or
loss of or damage to the Office, the Society shall forthwith notify the District of such event Failure
to notify the District within one week of knowledge of an injury or loss may resuit in the termination
of this Agreement.

Should any additional agencies or associations use the Office then a requirement of their use shall be
that they hold liability insurance in the form described herein of not less than two miilion
($2,000,000% dollars per occurrence.

INDEMNITY

A2

EXN

The Society shall indemnnify and save harmless the District from and against all actions, courses of
action, claims, damapes, losses, costs, fees, fines, charges or expenses which the District may incur,
be threatened by or be required to pay by reason of or arising out of the provision of the Recreation
Services by the Society, the Society’s use of and occupation of the Office or any facility where
Recreation Services are provided, the breach by the Society of any term of this Agreement, or by the
Society’s contravention of any law, emactment or regulation of a federal, provincial or local
government.

This indemnity shall survive the expiry or sooner termination of this Agreement.

COMPLIANCE WITH LAWS

34,

35.

The Society will comply with all enactments as defined in the Interpretation Act and all orders and
requirements under an enactment including orders and requirements of the Workers' Compensation
Board.

The Society shall file a copy of its annual Society Act filing with the District’s Manager of Financial

Services.

> P\Ge
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DIRECTORS

36.

At all times, while thiz Agreement is in force, a representative of the District nominated by the
Dhistiict shall be entitled to attend all meetings of the Board of Dhirectors of the Society.

PAYMENTS

EXR

38,

39,

44,

The RIIN shall pay the sum of $52,000 for the period January 1, 2003 to December 31, 2003,
payable by cheque, in the following manner:

a)  First payment on or before January 107,
b)  Second payment on or hefore April 1%
¢)  Third payment on or before July 1%;

d)  Fourth payment on or before October 1%,

Payments in subsequent years will be comprised of the operating portion of funds identified m the
budget.

The Society shall admimster the funds in acoordance with the budget approved by the Disinict.

It is the Society’s responsibility to determine whether or not it is required to be registered for GST
purposes. The amount of funding provided in this Agreement includes any GST which may be
payable by the District. Any liability for GST required in respect of this Agreement, will be the
responsibility of the Society.

ACCOLUNTS

41,

The books of account of the Society shall be kept in such manner and provide such detail as may be
required from time to time by the District’s Manager of Finaneigl Services and the Provincial
Ministry of Community, Women and Abonginal Services.

SEPARATE FUNDS AND FINANCTAL STATEMENTS

42,

43,

45,

The public funds provided under PAYMENTS shall be accounted for separately from any other
funds of the Society and shall be separated in its books of account.

The Society shall maintain & separate bank account for District funds and revenues from the
Recreation Services and shafl keep all operating revenues and expenditures pursuant to this
Agreement separate from other activities that may be undertaken by the Society from time to time.

The Society will have prepared by an auditor as defined under Saction 331 of the Local Government
Act, at each Year End, audited financial statements containing particulars of assets and liabilities,
and a statement of revenue and expenditures for the year for the public funds provided under
PAYMENTS.

The Society will file a copy of the audited financial statements with the District’s Manager of
Financial Services by February 15™ following each Year End. The District’s auditors may tely on

v
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the Society's audit report, but in any case may require and shall have aceess to the working papers
of the Society’s auditor for examination during the Year End audit of the District.

RIGHT OF AUDIT

48,

At any time, the District may give to the Society written notice that it desires its tepresentatives to
examine the hooks of account of the Society, and the Society shall produce for exammnation to such
representative within ten days after receipt of such notice, its books of account, and the said
representative shall have a right of access to all records, documents, books, accounts and vouchers
of the Society and shall be entitled {0 require from the Dhrectors and Officers of the Soctety such
information and explanations as, in histher opimon, may be necessary to enable the staff 1o report to
the Board on the financial position of the Society.

TERMINATION

47.

48.

449,

50.

The District may ternunate this Agreement uvpon giving ninety (50) days wmtten notice to the
Society should the District or any successor to the Distnct provide alternate Recreation Services
withit the Local Service Arca.

The District may terminate this agreement immediately without notice to the Society or other party
should;

a} the Society, in the opinion of the District, fail to perform any of the terms of its obligations
or covenants of the Society hereunder and such failure shali continue beyond tharty (30}
days from delivery by the District to the Society of written notice specifiring the failure
and requiring remedy thereof,

b) should the Society fail to file its annual report or provide an annual audited financial
staternent,

c} the Society makes an assignmert in bankruptey or is declared banloupt,

d) the Society ceases, for any reasomn, to be current m its obligations under the Seefety Aef and
fails to maintain the Society in good standing.

‘The Society may terminate this Agreement upon giving not less than ninety (90} days’ written notice
to the District of its intention to so terminate in the event of breach by the District of 2 matenal term
of this Agreement.

I is hereby mutually agreed that any notice required to be given under this Agreement will be
deemed to be sufficiently given:

a) if delivered at the time of delivery; and

b) if mailed fiom any government post office in the Province of British Columbia by
prepaid registered mail addressed as follows:

opc®
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55,
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if to the RDN:

General Manager of Community Services
Regional District of Nanaimo

6300 Hammond Bay Road

Wanaimeo, BC

VOT 6N2

if to the Society:

(Gabriols Recreation Society
c/o Andre Lemieux

1160} Cappon Lane
Gabniola, BC

VIR 1X0

Unless otherwise specified herein, any notice required to be given under this Agreement by any
party will be deemed to have been mven 1f mailed by prepaid registered mail, or sent by facsmmle
transmussion, or delivered to the address of the other party set forth on the first page of this
Agreement or at such other address as the other party may from time to time direct in writing, and
any such notice will be desmed to have been received if mailed or faxed seventy-two (72) hours
after the time of mailing or faxing and, if delivered, upon the date of delivery. If normal mail
service oT facsimile service 15 intermupted by sirike, slow down, force majeure or other cause, then a
notice sent by the impaired means of communication will not be deemed to be received mtil
actirally received, and the patty sending the notice must utilize any other snch services which have
not been 50 intermupted or must deliver such notice in order to ensure prompt receipt thereof,

Time 15 to be the essence of this Agreement.

This Agreement will enure to the benefit of and be binding upon the parties hereto and their
respective heirs, administrators, exdcutors, successors and permutied assignees.

The waiver by a party of any failure on the part of the other party to perform in aceordance with any
of the terms or conditions of this Agresment 15 not to be construed as a waiver of any future or
continung failure, whether similar or dissimilar.

Wherever the singular, masculine and neuter are used throughout this Apresment, the same is to be
gonstrued as meaning the plural or the fermnme or the body corporate or politic as the context so
requires.

Mo remedy under this Agreement is to be deemed exchusive but will, where pessible, be cumulative
with all other remedies at law or in equity.

This Agreement is to be construed in accordance with and governed by the laws applicable in the
Province of British Columbia.

IN WITNESS WHEREOF the parties hereto have set their hands and seals as of the day and year first
above written,
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For the REGIONAL DISTRICT OF NANAIMOQ

)
)
} {Corporate Seal)

Chief Administrative Officer

Genera) Manager of Corporate Services

For the GABRIOLA RECREATION SOCIETY

) (Corporate Seal)

Authorized Signatory

! e e

Authorized Signatory
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Recreation Services

It js expected that the Gabniola Recreation Society will provide the following services:

1. Offer a wide variety of soructured and unstructured recreation programs and/or special events, and
other related recreation services deemed appropriate by the Board throughout the year in a varety
of community venues in the Local Service Area, whether coordinated by volunteer or paid staff.

2. Provide a Grants program for the purpose of providing funds to assist local recreation
organizations in providing a wvariety of recreation services to residents of Gabriola Island in
addition 1o the services provided by the Society.

A Maintain an accurate service evaluation program to include numbers of residents being served
and a qualitatve and guantitative evaluation of recreation programs and services being offered.

4. Schedule the Rolle McClay Fark and assist the Regional District’s Recreation and Parks
Department in the maintenance of the Park.



SCHEDULE B’

gabriola recreation society

Proposal to the Nanaimo Regional District

from

Grabriola Recreation Society
February 2002-02-20

Society Information

The Gabriola Recreation Society, to be referred in the following text as GRS, was incorporated
in Victoria on the 14™ day of February 2002 under the registration nuwmber S—44262.

Inciuded with this proposal are the articles of meorporation as well as the names and addresses of
all initials directors and of the Law firm that prepared the incorporation papers for filmg in
Victoria. For the moment and until the GRS get a permanent address and/or until advised all
comimunication, with the RDN, can be forwarded by telephone, mail or e-mail to:

C/O Andre Lenieux
1160 Cappon Lane
Gabricla, BC

VIR 1 X0

Tel :250-247-98B89, Fax : 250-247-3841

Andre Lemieux@shaw.ca

The GRS pians to aperate from an office locatad at Rollo-MeClay Park on Gabriola Island. Ugtil
those premises are upgraded to office standard, the GRS has no official office.

Historical background

The GRS came into being for the sole purpose of planning, administering and providing
Tecreational programs for Gabriola Island regidents.

When it was decided that Gabricla residents were going to joir the Nanaimo recreational grid,
the amount of financial resources available for contimung the recreational programs and its
administrative siructure was clearly insufficient. Without raising taxes, another avenue of
delivering those programs had to be found.

Before 1995, recreational programs were dispensed by a non-profit organization that had no tax
requisition for revenue. Unpaid volunteer help, with no office or operational real estate, ran ail
the programs. It had many drawbacks compared to what the community has been used to since
1595, : :

 ©
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The GRS was created to daliver the recreational services that the community has besn
accustomed to receive, within the constramt of the financial resources available and withowt an
increase 1n the tax requisition. :

Programs

The GRS, as explained earlier, is to carry on the dispensing of most of the programs that were
availahle in the past as well as the creation of new ones that will be judged beneficial and wanted
by the community. For that purpose, a method of finding out the community needs will be
instituted using surveys, public meetings, professional consuiting and other means.

The GRS plan to have all programs to operate on a break-even basis. That is, all direct
disbursements have to be covered by program fees. We realize the possible shortfalls of some
programs but past experiences showed us the possibility of slso excesding revenues in other
popular programs that would make up for those shortfalls.

This proposal is being prepared using local experience of delivering that kind of programs in the
last twenty-five years mixed with the expertise learned from an RDN programmer having been
temporarily employed on Gabriola for about three years. Those programs have been ongoing
using the umbrella of the Huxley Park Sports Association smee the spring of 2001, The GRS is
planning to carry on the work that haz been done by thase previous entities.

The programs that Huxley Park Sports Association took on from April (1 to present are:

s Gymnastics for 2 — 12 yr olds s  Softhall 5+

+  Tennis lessons for 8 — aduly o Seif Defence I6+

s  Soccer for 3 — 13 yr olds o Assisted with summer day camp
v Basketball for 16 + - fransportation needs

= Swimming for tots to aduft « . Special needs services

*  Soiling afl ages ' + “Assigted with arts program for
« Fencing I6 + children

It is the intention of the GRS, as stated earlier, to cirry on those programs and
with the heip of the future part time programrer, to start new ones.

Following are some that we plan to offer:

s Al of the above mentioned programs «  Babysitting Training for 11-18w olds
plus v Coaching Clinics
»  Aderchics for 16+ »  First Aid
s Volleyball 16+ v Dancing
Summer Day Camp for 3 — 12 yr olds » Leaders in Training
Bashetball sport camp s Singalong
o Karate » and many others

phG®
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Human resources

Tt is the intention of the GRS to work very closeiy with the paopie of Gabriola apd for that
purpose and as well as for the delivery of recreation, the GRS pian to hire, on a part time basis, &
persan that will be qualified and suitzble to the community. This person will report to the GBS
board throngh a board representative. The budget that is included in this proposal has put moneys
aside for such a position. The rate use is $20.00 par howr af four hours per day and frve days per
week and fifty weeks per vear, Therefore the figurs in the budget is for a twelve-month period,
The GE.S will provide rect=ation twelve months of the year.,

The GRS office will be Jocated at Rollo-McClay Park on Gabneda Island and will also be
housing the programmer office md the storage of supplies and equipment.

Closing

It bas heen a hard road for the regidents of Gabriola to get back into 2 smooth dalivery of their
recreation needs. They are now allowed to participate in the full recreation grid of the district ata
reasonable negotiated cost.

The lost of those recreation dollars, have put a strain on the delivery of recreation programs and
the formation of the GRS has been their saivation in getting that service.

It is hoped that the RDN will understand the ui-gé_my of getting this proposal approvad so that we
can get on with the job of providing the spring and surmmer programs. Lots of time has been lost
iy getting this approval but the fimal gnal is getting programs to those that are expecting them.

W have dons everything possible that was reques‘bed of us :md sincerely hope that the RDN staff’
and the Board will meognized this necessity. .

GRS
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gabriola recreation socieg

Proposal to the Nanaimo

Regionai District

Gabriola Recreation Society

Febniary 2002-02-20

Propo=sed Budget

From Aprll 1/2002 fo Decembar 31/2002

Budget

Revenuesg

RDN

FPrograms
Tannis A50.00
Soccar 2,000.00
Gymnastics 3,000.00
Karate 3.000.00
Fencing 430,00
Vofleybail B0C.00
Baskethall - 1,200.00
First Aid 200.00
Cance 300.00
Youlh leadership  300.00
Adult Fitness 200.00
Swim |essons 3,600.00
Swim laadership 450.00
Salling 1,000.00
Other programs  4,000.00

Programs Revenimes

Surplus from

Dravious vaar

Total Income

72,600.00

Expensos

Programs

Tennls

Soccer
Gymnastics
Fancing
Volleybal!
Bagketball

First Ald

Crance

Yauth leadership
Adult Fliness
Swim lessons
Swim leadamship
Sailing

Othar programs

20,600.00 Programs Expenses

Budget

350.00
2,000.00
3,000.00
3,000.00

400.00

60000
1,200.00

200.00

200.00
200.00
3,800.00
50.00
1,000.00
4,C00.00

$20,600.00



Total Revenues

l.ess: Total Qutlay

OverfUnder Budget

$72,600.00

$72,600.00
$0.00

{sabriola Recreation Suciety

Schednls ‘B°
Fage 3
Adrninistrative Expenses
Agcounting
Bookeeping 1,200.00
Audit 2,000.00
Advertising 2,300.00
Assoc, Dues 370.00
Bark Charges S0.00
Courier cost 50.00
Drinking watar 400.00
Electricity 1,200.00
Equipmant l=ase 40000
Financial Assistance 1,200.00
Grants n Ald 10,000.05
Insurance 1,000.00
Janitarial 1,200.00
Legal 500.00
Mizcellenaous 530.00
" Qffica supplies 750.00
Off. Equip. rapairs 500,00
F'nstaga._ N 250.0¢
Safety supplles 100.00
Staft training S500.06
Telephone & fax 1,800.00
Traval - - 1.000.00
Wages 20,000.00
Wage benefits 4,500.00
Total Admin. Expen. $52,000.00
Total Expensas : $72,600.00
Non Operating Costs
Total Non Operating Costs $0.00
Total Qutlay” $72.600.00



GABRIOLA RECREATION SOCIETY BUDGET FOR 2003

Gabriola Recreation
Society

Administration

Revenues

Tax Requisition
Advertising
Srants

Community Suppart Services

Surplus - Prior Year

Sub-total Revenue

Expenditures
Administration-Audit
Advertising
Association Duss
Bank Charges
Book Keeping
Board Expenses
Building Rental
Courier Costs
Electricity
Equipment Leass

Equipment-Cperating Leases

Equipment-Rental
Equipment-Repairs
Financial Assistance
Figld Maintenance/Repair
Garbage Service

Grants in Aid

Grounds Maintenance
Heat

Term Instructors
Insurance

Janitorial Supplies
Lagal-Genearal
Miscellaneous

Office Expenses-Supplies
Dffice Equipment

Offica Equipment-Repairs
Postage

Fublications & Repoarts

2002 Budget

52,000.00

52,000.00

(200000}
{2300.00}
(370.00)
(50.00)
(1200.00)

{50.00)
(1200.00)
{400.00)

{1200.00}

{10000.00)

(1000.00)
(1200.00)
{500.00)
(930.00)
{750.00)

(500.00)
{250.00)

2002 Projected

52.,000.00

860.00

62 850.00

(2,000.00)
(2,300.00)
(200.00)
{50.00)
(500.00)

{1,750.00)

{300.00)
(270.00)

(80.00)
{3,400.00)

(900.00)
(200,00}
(500.00}
(930.00)
{750.00)

{250.00)
{175.00)

(iabriola Recreation Socigty
Schedule ‘8"
Page 6

2003 Provisional

52000.00

8432.00
60832.00

{2000.00}
(250000}
(350.00)
{50.00}
{1200.00)

{1000.00)
(50.00
(1000.00)
{400.00)

(500.00)
{1000.00}
{2000.00)

(100.00)
{6000.00)

(500.00}

(1000.00)
[400.00}
{500.00)
{400.00)

(1000.00)
(500.00)
(100.00)
(500.00
{250.00)
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Shop Toals

Safety Supplies

Staff Training
Telephone-Regular/Fax
Telephone-Celi
Telephone-Internet
Travel-Mileage
Travel-Ferry
Wages-Administration
Wages-Casual
Wages-Operating

Wages-Benefils

Water

Capital-Cfice Equipment
Capital-Other Equipment
Capital-Buildings
Capital-Programs
Capital-Computer Equipment
Sub-Total Expenditures

Programs
Revenues
Program Revenues

Expenditures

Program Costs
Wages-Casual Program

Mot Surplus

{100.00}
(500.00)
{1600.00}

(1000.00)

{20000.00)

{4500.00)
{400.00)

{52000.00)

20.600.00

{20600.00)

0.00

{100.00})
{700.00}
(700.00)
(500.00)
[210.00)
(B00.00)
{400.00)
(12.000.00}
(1,100.00}

[2,453.00}
{100.00)
{2,500.00)

(5,000.00)
{3,000.00)
{43,918.00)

18,7566.00

(11,434.00)
(8,322.00)

§,932.00

(300.00}
(100.00}
(700.00)
{900.00]
{350.00)
{300.0G)
{1000.00)
(550,00}
{26000.00)
{500.00)

(4500.00)
{200.00)
(500.00)

(1000.00)
(500.00}
(60700.00)

20000.00

{12000.00}
(B000.00}

232.00
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MY -ET-CEEE 1154 Sga IV TE F.alqBl

] Dan Porteous 250 752-5019
] SP ORT INSURANCE MARKETING LTD, Uta Bwert 250 2478114

A

CERTIFICATE OF iNSURANCE

FHIS 15 TO CERTIFY THAT POLICIES OF INSURANCE A5 HEREIN DESGHAIBED HAVE BEEN ISSUED TO THE INSURED
MAMED BELCRAT AND ARE N FOACE AT THE DATE HEREDE:

THIS CEATIFICATE 15 I3SUED AT THE AEQUEST OF: MAME £IF INSLRED
REGHIMAL DISTRICT OF MANAIMO GABRICLA RECREATION COMMIZSION
1150 Cappon Lane
| Cabriola, 8C VOR 1X0 Attn: Andre (ymisge |
LEEATION AND ORERATIONS

TO WHICH THIE CERTIFICATE APPLIES
GARRICLA [BLAND, BC

CACTIVITIES AS ON FILET [EXCLUDING GYMNASTIES)

T W NEFTICA L B AL 1F SUCH INSLIFANEE 1 CANCELLED Tarm! MAY 3, 2002 - MAY T0, 2003
LR 19 CHAMGED: B GUCH A MAMNER 4% TCr AFRECT THES CERTMEATE

Ernium: 900.00
KANE OF POLESY PO R INGURERS LIWT OF LIABLITY
GENERAL LIABILITY ASTI | DG INSURANGE COMPANY OF CANADA 53,000,000.00
HNCLAISIVEE LIMIT
BODILY INAIRY!
PROFERTY DAMAGE
TMEMICTIELE $500.00

POLICY EXTENSIONS
REGIONAL DISTRICT OF NANAIMG 15 ADDED AS ARDITIONAL INSURED, BT SOLELY WITH RESPEST TO THE
LIABILITY WHICH ARISES OLIT OF THE NEGLISENCE OF THE NAMED INSURED'3 CPERATIONS,

"CROES LIASILTY CLAUSE INCLUDED
"PARTICIFANT COVERAGE NCLUDED

. THE INSURANCE AFFORDED 18 SUBJECT TO THE TEAMS, CORDITIONS AND BXCLSIONE OF THE APPUICARLE POLICY.

ALL SPORT INSURANCE MARKETING LTD.

My 7, 2002 LA it
CHOA0 W THGACTED R s p TATIE
DS TOFAL .81
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List of ftems owned by the Regional Driatrict of Nanaimo, te be used by the Gabriota Recrestion Society

for the term of the agreement.

Office:

1 Computer

1 printer

1 microwave

1 zmall shyedder

1TV

1VCR

1 desk

4 filing cabinets

1 long wooden cabinet
7 black chairs

1 black offica chair

18 folding gray chairs
1 folding white chair

I wooden Lable

4 folding tahjes

2 folding gray card tables
I Black fip chart casel
1 large white board

! small cerkboard

2 large corkboards

1 vacuum

1 dustpan and broom

1 alumioum laddsr

1 phone

2 pray shelving imits

Programa:

Cenergl

2 ghettoblasters

1 Quik shade instant canopy
2 large baps w/ polis

1 small beg with canopy

Fencin
£ masks
g foils
8 jackcls
1 Epee

. Snccer

2 hand pumps

2 soceer goal nets

4 30CCET COMMET Markers
12 % safety cones

24 saucer markers -

1L Gende “50° field liner

Gyinnastics

1 emall incline mat
1 big incline mat

1 jumior jugyper

| blue panel mat

5 black panel mats
1 stap

1 cartwheel mat

1 demut

1 junior trapezoid
1 large trapezoid

1 rollout floor beam

Aerobics

5 pairs of 2 pound weights
4 pairs of 3 pound weights
4 pairs of 5 pound weights
4 pairs of 8 pound weights
2 boxas of fitmess bands

9 gld biue mats

10 pew blue mats

Karare

10 leather skipping ropes
5 regular skipping rapes
4 pairs sparring gloves

1 kids kick bag

Saling
5 sajlboats and equipment
1 unlity boat trajler

Svvimmii

10 dckboards

1 spine board

12 =mall youth lifejackets
“Tobe Protour”

Miscel [T

3 pray toteg wy ped lids
2 green totes

1 blue tote

1 fuzhatl table

11 gray Wrider weights
1 biue tarp
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List of items owned by the Regional Distriet of Nanaimo, to be used by the Gabriola Recreation Society

for the term of the Agreement:
Office:

1 Computer

1 printer

! microwave

[ snall shredder

I TV

1 VCR

1 desk

4 filing cabinets

1 long wooden cabinet
7 black chairs

1 black office chair

1 folding white ¢hair
1 wooden table

4 folding tables

1 Black fip chart easel
1 large white board

| small corkboard

2 large corkboards

| vacuutn

1 dustpan and broom
1 alurminum ladder

| phone

2 gray shelving units

Programs:

General

2 ghetto blasters

[ Ounk shade instant canopy
2 large bags w/ poles

1 small bag with canopy

Fencing
i masks
& foils
8 jackets
1 Epee

Sgocer

2 hand pumps

2 soccer goal nets

4 soccer comer markers
12 9 safety cones

24 saucer markers

1 Gerie *507 field hner

GymRartics
1 small incline mat

1 big meline mat
1 junior jumper

1 blue pansl mat
1 step

I cartwheel mat

I donut

1 junicr trapezoid
1 large trapezoid

1 rollout floor heam
{missing)

| large trammoline

Aerobics

5 pairs of 2-pound weights
4 pairs of 3-pound weights
4 pairs of 3-pound weights
4 pairs of 8-pound weights

2 boxes of fitness bands
9 old blue mats
10 new blue mats

Sariing
5 sailboats and equipment
1 utility boat trailer

Swimming

10 kickboards

1 spine board

12 small youth lifejackets
“Jobe Protour”

Miscellaneous

3 gray totes wf red lids
2 green totes

1 blue tote

1 foosball table

1 blue tarp

Updated by Dan Porteous — Recreation Program Supervisor
RDN Recreation and Parks Department

June 13, 2002
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.—5 ™ E Z

TO: Kelly Daniels L"ﬁ';!?la/

Chief Administrative Ofificer i

FROM: Meil Cotmelly FILE: 5330-20-TWIN
(eneral Manager, Commmunity Services

MNovember 18, 2002

SUBJECT: Future Use of the District 69 Arena

PURPOSE

To provide mformation on the receipt and deliberation by the Distriet 63 Recreation Commissien on
letters received by the Regienal District from the Town of Qualicum Beach and the Parksville Curling
Club on the issue of lease rates for the use of the District 65 Arena,

BACKGROTND

The Regional District received a letier on November 3, 2002 from the Town of Qualicum Beach that
cutlines 2 November 4, 2002 Town Council resolution that “recommends that the Parksville Curling Club
pay a mmimum monthly rent of $1,000 for the use of the extsting District 69 Arena.”

The letter from the Town and a letter of response from the Curling Club to the Regional District were
discussed at the November 14, 2002 District 69 Recreation Commission meeting. Bath letters are
attached.

The Commussion considered hoth letters and a delegation from the Curling Club as part of their
deliberations, under New Business, on a proposed Memorandum of Understanding between the Regional
Drstrict and the Club. The MOU had been referred to the Commission by the Regional Board,

The staff report on the proposed MOU includes backpround information on the Curling Club’s interest in
utilizing the facility, their letter of intent to the Regional District and the information provided durmg the
arenz referendum process on the potential future use and operation of the existing arena. It also refers to
the draft Lease Agreement between the Regional District and the Club, which is included as an Appendix
to the MOU. The lease provides for an annual rent of §5 .00 per year, with the Club being responsible for
all repairs, improvements and upgrades necessary for the operation of the arena.

The Cotrumission, as part of their meeting minutes, has provided a recommendation to the Board, that the
Regicnal District approve the MOU with the Parksville Cirling Club Society.

ALTERNATIVES

L. To receive, as information, the staff report on the letters from the Town of Qualicum Reach
Council and the Parksville Curling Club that were advanced to the Regional District on the issue
of lease rates for the use of the District 68 Arena,

2. To not receive the staff report for information and provide alternative direction. ? AGE

/glll"



Future Use of the Disoricr 64 Arepa
November {8, 2002
Page 2

FINANCIAL IMPLICATIONS
MNone
SUMMARY

Letters have been forwarded 1o the Regional District from the Town of Qualicum Beach Council and the
Patkswille Curling Club. They address the Town's recommendation that the Club pay a mnimum
monthly rent of $1,000 for the use of the District 69 Arena. Given the Board’s referral of the proposed
MOU between the Regional District and the Club to the District 69 Recreation Commission, both letters
and the Memorandum, including the drajf? Lease, were discussed by the Commission at their November
14, 2002 meetmg. The Commission’s recommendation to the Board from that meeting is included in
their meeting minutes.

RECOMMENDATION
That the staff report on the letters from the Town of Qualicum Beach and the Parksville Curling Club on
the issue of lease rates for the use of the District 69 Arena be iwed for information.
[l Lot 2 .
Report Writer 7 Gt /"j CAO Concurrence
COMMENTS:
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TOWN OF QUALICUM BEACH

. Colchrating vur &ML Annlvescary -
301 - 880 Prhmemsc 51 1942 1o 2002 Talephons: (2501 7526521
P01 RBea 130 Fax: (250} 7%2-f 242
Quulieum Beach, B, B-rwil: qhtrrwn @quulitymbeuch.com
VK | 5T Wiehite: wure quulicurnbencly,com

REGIONAL DIST

November 5, 2002 ' OF NANAIMC? adl
Regional District of Nanalmo NOY - 52002 |
6300 Hammond Bay Road
Nanzimo, BC
VaT N2

ATTENTION: George Holme, Chalrman

Dear Mr, Holme

Re: Future Use jeting DI rena

Please be advised that Coungil of the Town of Quallcum Beach, at a meeting held
November 4, 2002, discussed the proposed future use of the existing RDN owned
arena by the Parksville Curling Club for the rantal rate of $5.00.

The Qualicum and Distric? Curiling Club pays $8,611.00 for the operating year 2002/2003
for the use of the Qualicum Beach Curling Club, with rates increasing in successive
years, The existing District 68 Arena is a much larger and superior facility to the
Qualicum Beach owned facility. The rate inequity is not justifled as the Town owned
facility was built by the comrmunity, yet the Qualleum and District Curling Club still pays an
appropriate rent. The District 69 Arena was constructed using propeny taxation,
throughout the district including Quaficun Beach, and yet the new Parksville Curling
Club's proposed lease rate is only $5.00.

The following motion was ratified by Councll

MOVED and SECONDED ... that Coungil of the Town of Qualicum Beach
recommends that the Parksville Curling Club pay a minimum menthly rent of
$1,000.00 for the use of the existing District 89 Arena.

Yours truly
M.D. (Mark) Brown

Chlaf Administrative Offlcer
Town of Qualicum Beach

FAlpttmrarArdndajk
Po Knkty Daniok, CAQ GE.

Torm Qaborns, Dist. 09 Ree. Fax: 248-3262 P h
Flle: 8530-60

"Qualleum Beuch, Vaneouver Telund's Garden Vidlags ... Tandlng our Marural Hesluage
Nalloual "Comnusdties In Bioom' Award Winner™
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Parkswille Cuzling Club

Box 1624
Parkswille, B. C.
VoP 2H5
REGIONAL DISTRICT
QOF NANAIMO
November 12, 2002
NOV_12 2002
CHAIR | _J GMCrS |
Regional District of Nanaimo CAG SNDS
6300 Hammond Bay Road NECHCmS | L7 GMES P
Nanaime, B. C. 1A - =
VOT 6N2 | Z
Attention: George Holme, Chairman : —

Dear Sir:

Re: Letter from Qualicum Beach Town Council to the Regional District of Nanaimo dated
November 3, 2002 - Subject: Future Use of Existing District 69 Arena

The directors of the Parksville Curling Chub have reviewed the recommendation submitted in the
above mentioned correspondence. [t is agreed the Parksville Curling Club should respond since
the recommendation has serious implications to our discussions with the Regional District of
Nanaimo on the proposed Memorandum of Understanding and Lease.

} is noted the Qualicurn Beach Tewn Council offer no information on how they arrived at the
rental rate of $8611 for the Qualicum Curling Rink. They also do not identify the cost items
absorbed by the town.

The formal or possibly informal agreement with the Qualicum Curling Club is unique. We
understand that the Town pays for all external building repair costs and the Curling Club pays for
all mterior repair and renovation costs. In reviewing the Qualicym Curling Club’s finaneial
statements for the past several years we note they have not recorded any costs for water, sewer,
garbage collection or ground maintenance. The Qualicum Curling Club insurance costs indicate
they pay for liability msurance only. It is likely the Town pays for the building insurance. The
above mentioned costs are recorded in the Arena Financizl Statement and under the proposed
R.D.N. lease will be a cost to the Parksville Curling Club.

The size of the building for the purpose of establishing rentai fees would only be valid if i
invoived spectator sports where the cost of the operation would be paid by ticket sales, In the
curling club situation and where we are comparing equal participation, the size of the buikiing has
a reversg effect. The higher costs of operation will have to be paid by the same number of curiers.
To mcrease the cost by the proposed recommendation would be most unfair to the Parksville
Curling Club.

T



The reference to the source of funds raised to build the two ice complexes is mmsleading, The
funds raised to build the Qualicum and District Curling Rink were raised by curlers in the District
not omly the Qualicumn Beach Community. Many of these curlers live in Parksville and the
adjacent districts, The funds came from the same source as taxes, people in the district. The only
difference was the method.

It is noted the Qualicum Beach Town Council did not include the Parksville Curling Club in the
distribution of their correspondence. Since the Parksville Curling Club is a party to the proposed
lease agreement, our directors consider this to be most mmproper,

In discussions with the President of the Qualicum and District Cigling Club, Mr. Ron DeGagne
and the immediate Past President, Mr. Jim Hoffman, there appears to be no negative reaction by
their executive to the Parksville Curling Club operation. An understanding hag been reached that
league play will be on alternate days in order for some players to curl on both rinks. The
Parksville directors have difficulty in understanding why the Town Council should try to build
fences for the Parksville curling proposal.

it should be understood the Memorandum of Understanding approval by Parksville Curling Club
members at the Annual General Meeting, September 17, 2002, was conditional on an annuai fee
of five dollary ($5.00). Should there be amy change, membership approval will be required. The
directors may very well recommend we investigate other options.

We trust this information will provide a better understanding of the situation not only for the
R.D.N. directors but possibly for some members of the Qualicurn Beach Town Council.

It would be appreciated if the Qualicum Town Council withdraws their recommendation.

Yours truly,

)T T Do

T. V. Boag, President
Parksville Curling Club

¢c: Tom Osborne, Mgr, Recreation & Parks, Dist, 69
Neil Connelly, Mgr, Commumity Services, Dist, 69
Frank VanEynde, Chair, IXst. 69 Recreation Cormrmission
M.D. (Mark) Brown, CAQ, Town of Qualicum Beach

\Kelly Deniels, CAQ, Dist. 69
Ron DeGagne, President, Qualicum & District Curling Club



REGIONAL DISTRICT
OF NANAIMO
NOY 1g 2002
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el OF NANAIMO =T e
EECREATION AME 2a331ES5S
TO: Neil Comnelly DATE: November 12, 2002
General Manager, Community Services
FROM: Tom Osborne FILE: 2260-20-CON

Manager, Recreation and Parks

SUBJECT:  License Agreement with City of Nanaimo for a Portion of RDN Land at Greater
Nanaimo Polletion Control Centre for Extension of Neck Point Park Trail Network

PURPOSE

To provide information and recommendations on signing a License Agreement between the Regional
Distriet of Nanaimo (RDN} and the City of Nanaimo (CON) for the extension of the Neck Point Park trail
network onto RDN lands at the Greater Nanaime Pollution Contral Centre.

BACKGROUND

The Regional District holds iand at 3075 Shores Drive that was purchased to hold, in part, for future
expansion of the Sewage Pollution Control Centre iocated on Hammond Bay Road and to provide a
buffer between this expansion and residential development in the vicinity.

In 1996, the City of Nanaimo acquired property at Neck Point for park purposes and development of
Neck Point Park commenced. Recently RDN staff were approached by the City to discuss the possibility
of developing trails on the subject property in the firture to connect with the existing trail network at Neck
Foint Park. Accordingly, a License Agreement between the RDN and the CON has been identified as the
appropriate insrument to permit the City access to the property for park purposes.

The Agreement would permit continued public use of the property for park purposes and allow the CON
to manage the lands for park purposes on an ongeing temporary basis provided that the City assumes
responsibtlity for the construction of any improvements, as well as the management, maintenance and
liabnlity associated with its uge by the public.

The City of Nanaimo Parks Department has not vet schedulsd any frail works on the property, however,
the Agreement will allow it to proceed with trail enhancement works at its convenience. The Trail
Network specified in the Agreement permits extended use of the existing Neck Point Park trail network
on te the RDN lands but retains a buffer between these trail improvements from the current and furure
expansion site of the Poflution Control Centre as referenced in Schedule *A’.

Accordingly a License Agreement has been drafted for Regional District Board and City of Nanaimo

| ?heﬁ
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Bicense Agreement with City of Nanaimo for a Portion o FRDN Land
at Greater Manaimo Pollution Contrel Centre

for Extension of Neck Point Park Trail Network

November 12, 2002

Page 2

ALTERNATIVES

. That the Regional District of Nanaimo authorize the License Agreement attached as Appendix 1 that
would permit the City of Nanaime to use the RDN lands at 3075 Shores Drrve for extension of the
Neck Point Park wraitl network.

2. That the Regional District of Nanaime not authorize the License Agreement attached as Appendix |
that would permit the City of Nanaimo to use the RDN lands at 3075 Shores Drive for extensiop of
the Neck Point Park trail netwark.

FINANCIAL IMPLICATIONS AND TERMS

The City of Nanatmo would be responsible for all trail network costs, assume all lizbility associated with
the trail network and would carry five (5} million dollar liability tnsurance with the Regional District of
Manaitne as additionally named insured.

The term of the Agreement would be for ten (10) years.

INTERGOVERNMENT AL IMPLICATIONS

At the November 4, 2002 Nanaimo City Council Meeting, Council authorized the proposed License
Agreement, attached as Appendix 1, directed City Staff to prepare and publish the statutory notice
required under the Local Government dct advising of Council’s intention to enter into an Agreement with
the Regional District for the extension of the Neck Point Park trail network and authorized the Mayor and
City Clerk to execute the docurment necessary to facilitate the License Agreement,

SUMMARY

The Regional District of Nanaime holds land at 3075 Shores Drive that was purchzsed to hold, in part, for
future expansion of the Sewage Pollution Conirol Centre located on Hammond Bay Road and to provide
a buffer between this expansion and residential development in the vicinity.

In 1996, the City of Nanaimo acquired property at Neck Point for park purposes and development of
Neck Point Park commenced. RDN staff were approached by the City to discuss the possibility of
developing trails on the subject property in the future to connect with the existing trail network at Neck
Point Park. Accordingly, a License Agreement between the RDN and the CON has bsen identifisd as the
appropriate instrument to permit the City access to the property for park purposes.

The Agreement would permit the City to deveiop = frail network on the Regional District lands at the
City’s cost m a manner that would not impede the future development of the Pollution Control Centre and
would continue to maintain a buffer between the existing and future plant from the residental
development in the vicinity. The City would also assume all liability associated with the trail network.

This expansion would greatly enhance the trail network currently in place at Neck Point Park that is
popular with both City and Regionai District residents.



RECOMMENDATIONS

That the License Agreemcent that

License Agresment with Crty of Nanasme for a Portiott of RN Lang
at Greater Naremo Polluton Control Centre

for Extension of Neck Point Park Trail Network

Noverther 12, 2002

Page 3

permits the City of Nanaimo 1o use the Regional District of Nanaimo

lands at 3075 Shores Drive for extension of the Neck Point Park trail network be approved.

;
Z/A Report Writer

COMMENTS:

CAC Concurrence



ATTACHMENT 1

LICENSE TO USE OR OCCUPY

THIS LICENSE ISSUED the day of, , 2002
File: LDODQ368
BETWEEN:
REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road
Manaima, B.C.
WaT BN2
(the "Regional District"™)

OF THE FIRST PART

AND:

CITY OF NANAIMO
455 Wallace Strest
Nanaimo, B.C.
YOR 5J6
{the "City™)
OF THE SECOND PART
WHEREAS:

The Regional District is the registered owner in fee simpie of tands legally described as:

Chvic Address: 3075 Shores Drive
Legal Description: Lot 1, District Lot 41, Wellington Land District, Plan VIPE33299
(PID 023-428-503)
{the "Lands™")

AND WHEREAS the City wishes to use and occuUpy portions of the Lands (the “Park™).

NOW THEREFORE in consideration of the rents, covenanis, agreements and conditions to be
perfarmed and observed by the City:

ohG®
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License w Use or Occupy
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A. GRANT OF LICENSE

The Regicnal District hereby grants the City & license to occupy and use the said Park for the:
sole purposes of extending a trail netwark as generally shown on the map attached as
'Schedule A' to this Agreement,

8. TERM

The Regional District grants this license for a period of ten (10) years from and including
December 1, 2002 to and inciuding November 30, 2012 (the "Term"), subject to the terms and
conditions herein set forth.

C. RENT AND RESPONSIBILITY FOR EXPENSES

1. Yieiding and paying therefor unto the Regional District upon the execution of this License,
the rent of Ten Dollars {$10.00) for the Term herein granted, the receipt of which is hereby
acknowledged.

2. ltis intended by the parties that the Park be of no cast or expense to the Regional District
during the Tem and accordingly the City agrees to pay, whether on its own behaif or on
behalf of the Regional District, ail costs of every nature and kind rslating to the Park and/or
any improvements thereon, and the City agrees to indemnify the Regional District from and
against any such costs and expenses incurred by the Regional District directly relating to the
use of the Park by the City.

D. INSURANCE MAINTENANCE, RISK AND INDEMNITY

The City agrees to take out and keep in full force and effect throughout the Term and during
such other time as the City occupies or uses the Park or any part thereof at the expense of the
City comprehensive gereral liability insurance, inchuding  without limitation non-owned
automabile liability insurance, against claims for personal injury, death or property damage or
lass upon, in or about the Park or atherwise howsoever rising out of the operations of the City in
or around the Park, to the fimit as may be reasonably required by the Regional District from time
to time but, in any case, of not less than Five Miltion ($5,000,000.00) Dollars in respect to injury
or death to a single person and in respect of any one accident concerning property damage.

1. The policy of insurance shall contain a clause providing that the insurer will give the
Regional District thirty (30) days written notice in the event of canceilation or material
charge.

2. The Regional District shail be named as an additional insured under such liability policy ar
policies of insurance.



License to Use or Occupy
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Any Buildings, furniture, equipment, machinery, fixtures and impravements placed on, in or
about the Park by the City shail be entirely at the risk of the City.

The City agrees to maintain the Park and the improvemneants therein in good repair and in 3
neat and tidy condition, and to not do or permit any act or neglect which may in any manner
directly or indirectly be or become a nuisance or inferfere with the comfort of any person
QCeupying land in the vicinity of the Park.

The City shail not permit liquor, beer or any other alcoholic beverages on or in the said Park.

The City shall not construet or place on the Lands any improvements without first obtaining
the prior written consent of the Regional District and obtaining all required buiiding or
development permits,

The City shail report all instances of injury or damage to the Regional District, Manager
Parks and Recreation.

The City agrees to comply pramplly at its expense with afl iaws, bvlaws, requlations,
requirements and recommendations. which may be applicabie to the manner of use or
occupation of the Park, made by any and all federal, provincial, local government and other
authorities and all notices in pursuance of same, provided however that the City shail have
no liability to make any improvements, akerations or additions to the Park which may be
required by authorfties or associations unless due o the use or cccupation of the Park by
the City.

The City agrees to indemnify and save harmiess the Regional District, its elected and
appointed officers and employees, from any and all claims, suits, actions, costs, fees and
expenses of any kind whatsoever brought against or incurrad by the Regional District or its
glected and appointed officers and empicyees in any way relating to the City's use or
occupation of the Park during the Term of this License. Such indemnity shall extend to legal
£xpenses incurred by the Regional District in defending against such liability or alleged
iiability or in enforcing this right of indermnity.

E. QUIET ENJOYMENT

1.

The Regional District covenants with the City for guiet enjoyment, for so long as the City is
not in default hereunder.

The City shall permit, the Regional District and iis employees, servants and agents, at all
times, during the Term of this License, to enter the Park and every part thereof to examine
the condition thereof, and if any want or repair shall be found on such examination, and
notice thereof is given, the City will, within ninety (90} days of the giving of that notice, well
and truly repair in accordance with that notice.

F. USE, ASSIGNMENT AND SUBLETTING

1.

The City agrees to not use the Lands for any purpose other than as a park with trail access.

%
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2. They agree that it is the sole responsibility of the City to determine the suitability of the Park
for its intended use and occupation.

3. The City shall not permit any ather person, group ar organization not named in this License
to make improvements ko or acocupy the said Park far other than trail use without written
authorization from the Regional District, Manager Parks & Recreation or designate.

G. HOLDING OVER

if the City continues to occupy the Park with the consent of the Regional District after the
expiration ar other termination of the Term without any further written agreement, the City
shall be a monthly licensee subject always to all of the provisions of this License insofar as
the same are applicable ko 3 month-to-month temancy and & tenancy from year to year shall
not be created be implication of law; provided that nothing herein contained shail preciude
the Regional District from taking action for recovery of possession of the Park.

H. APPROVALS

No provision in this License requiring the Regional District's or the City's consent or approval
shall be degamed to have been fulfilled or waived unless the written consent or approval of
the Regional District or the City relating to the particular matter or instance has first been
obtained and, without limiting the generality of the foregoing, ne prior consent or approval
and no condoning, excusing or overlooking by the Regional District on previous occasions
when such a consent or approval was required shall be taken to operate as a waiver of the
necessity of such consent or approval whenever required under this License,

I. RELATIONSHIP OF PARTIES

Mathing contained herein shall be deemed or construed by the parties hereto, nor by any
third party, as creating the relationship of principal and agent or of partnership or of joint
venture between the parties hersto, it being understood and agreed that neither the method
of commutation of rent nor any other provision contained herein, nor any acts of the parties
herein, shall be deemed to create any relationship between the parties other than the
relationship of Licensor and Licensee,

J. SOLE AGREEMENT

This License sets forth ail of the warranties, representations, covenants, promisas,
agreements, conditions and understandings between parties concerning the Lands and
there are no warranties, representations, covenants, promises, agreements, conditions or
understanding, either oral or written, express or implied, between them other than as set
farth in this License.

K. REMOVAL OF IMPROVEMENTS
1. All improvements constructed, owned or installed by the City at the expense of the City on

the Park, shall remain the property of the City and may be removed by the Cily at any lime
until the end of the Term or earlier termination of this License. The City agrees that it will, at

phG®
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its expense, repair any damage to the Park caused by the construction, installation,
existence. use or removal thereof (the "Restoration”). Before removing such property the
City shall notify the Regional District of its intention to do so and shall, if required by the
Regional District, post a bond in an amount and form satisfactory to the Regional District as
security for performance of the City's obligations for the Restoration.

If the City does not remove the property which is removable by the City pursuant fo
Paragraph K(1} prior to the end of the Term or the sooner termination of this License, such
property shall, if the Regional District elects, be deemed to become the Regional District's
property and the Regional District may remove the same at the expense of the City, and the
cost of such removal will be paid by the City forthwith to the Regional District on demand.

L. DEFAULT AND EARLY TERMINATION

1.

The City further covenants with the Regional District that if the City shall viclate or neglect
any covenant, agreament or stipulation herein contained on its part to be kept, performed or
observed and any such default on the part of the City shall continue for thirty (30) days after
written notice thereof to the City by the Regional District, then by law the Regional District
may at its option forthwith re-enter and take possession of the Park immediately and may
remove any property therefrom and may use such force and assistance in making such
removal as the Regional District may deem advisable to recover at once full and exclusive
possession of the Park.

Either party to this Agreement may terminate the Agresment at any time upon thirty (30)
days natice in writing to the other party. [f the Regional District exercises this right of
termination then it may recover possession of the Park in accordance with paragraph L{1).

M. APPLICABLE LAW, COURT LANGUAGE

1.

This License shall be govemed and construed by the laws of the Province of British
Columizia.

The venue of any proceedings taken in respect of this License shall be at Nanaimo, British
Columbia, so long as such venue is permitted by law, and the City shall consent to any
applications by the Regional District to change the venue of any proceedings taken
elsewheare to Nanaimo, British Columbia.

CONSTRUED COVENANT, SEVERABILITY

Ali of the provisions of this License are fo be construed as covenants and agreements.
Should any provision of this License be or become illegal, invalid or not snforceable, it shall
be considered separate and severabie from this License and the remaining provisions shall
remain in force and be binding upon the parties hereto and be enforceable to the fullest
extent of the law.

TIME

Time shail be of the essence hereof.
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P. NOTICE

1. All notices or payment from the City to the Remonal District shall be sent to the Regional Distret at
the fallowing address:

Regional District of Nanaimo
5300 Hammond Bay Road
Manaimo, B.C.

VAT 6N2

Attantion: Manager, Recreation and Parks

2. All notices from the Regional District to the City shall be sent to the City at the following
address:

City of Nanaimg
455 Wallace 5t
Manaimo, BC
VAR 58.J6

Altention: Director, Parks, Recreation and Culture

or such other places as the Regional District and the City may designate from time to time in
writing to each other.

3. Any notice to be given hereunder shall be in writing and may be either delivered personally or sent by
prepaid, registered or certified mail and, 1f so mailed, shall be deemed to have been given three (3)
days following the date upon which it was mailed.

4. Any notice or service required to be given or effected under any statutory provision or rules of court
from titme to time in effect in the Province of British Columbia shall be sufficiently given or served if
mailed or delivered at the addresses as aforesaid.

5. Any party hersto may at any time give notice in writing to any other of any change of address of the

party giving such notice and from and after the second day after the giving of such netice, the address
herein specified shall be deemed to be the address of such party for the giving of notices hereunder.

Q. WAIVER

The failure of either party to insist upon strict performance of any covenant or condition
contained in this License or to exercise any right or option hereunder shall not be construed as
a waiver or relinguishment for the future of any such covenant, condltion, right ar option.

ohC®
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IN WITNESS WHEREOF the parties hereto have executed this License on the day and year

first above written,

THE CORPORATE SEAL OF THE
REGIONAL DISTRICT OF NANAIMQ was
hereunto affixed in the presence of:

Chairperson

M e T e M e

General Manager, Corporate Services

THE CORPQORATE SEAL OQF THE
CITY OF NANAIMO was
hereunto affixed in the presence of:

Mayor

T e Mt M B Bt Mt et

City Clark

Attachment: LDOOG3E68

cis
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SCHEDULE A

075 SHORES DRIVE Lot 1, D.L. 41, Weilington LD., VIP63399
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TO: Stan Schopp - TE: November 19, 2002
Manager, Building [nspettion services
i
FROM: Allan Dick T FILE: 3810-20
Senior Building Inspector

|E

SUBJECT: Local Government Act - Section 700 - Contravention of Bylaw
Meeting Date — November 26, 2002

PURPOSE

To provide for the Commitiee’s review, propesed Section 700 filings on properiies which have
outstanding occupancy or safety issues that contravene Building Bylaw No. 1250.

BACKGROUND

The individual area inspectors have worked closely with the property cwners {0 resolve outstanding issues
prior to the sending of letters. A minimum of two letters addressing deficiencies has been sent to the
registered property owners. Where required, the Manager and/or the Senicr Buiiding Inspector have been
involved with proposed resolutions. At this time we are unable to approve construction at the indicated
addresses.

SUMMARY OF INPIVIDUAL INFRACTIONS
Electoral Areq ‘A’

1.  Cwnoers Mams: Dale Janecek and John MacNutt
Legal Description: Lot B, Plan VIP66503, Section 8, Range 3, Cedar Land District
Street Address: 2419 Yellow Point Road
Summary of Infraction:

December 10, 2001 — stop work order posted (barn and addition); letter sent certified mail
January 15, 2002 - verification of certified mail received

Tanuary 23, 2002 — no response from owner; letter sent; pre-enforcement

Tanuary 24, 2002 — received BF application (BP 23972)

February 4, 2002 — permit application received for barn {BP 24000)

March 15, 2002 — Engineers certification was requested to complete application
November 13, 2002 — numerous attempts to obtain application requirements by BI staff
November 13, 2002 — Sentor Inspectot attempted to contact owner; no phone.

Electoral Areq ‘B’

1. Cremers Name: Antal and Sheila Persin
Legal Description: Lot 86, Section 132, Plan 23619, Gabriola Island, Nanaimo Land District
Street Address: 1007 Harrison Way
Summary of Infraction:

November 1, 2001 — permit issued for restoration of fire damaged SFD

July 26, 2002 — lettet sent; occupying SFL without an occupancy permit

Octaber 21, 2002 - follow up letter sent re enforcement action

October 28, 2002 — owner attended Gabriola office regarding cutstanding inspection issues.
November 8, 2002 — Senior Inspector attempted to contact owner by phone; left message on
answering machine

November 13, 2002 — 2nd attempt to contact owner; left message on machine Dg k
November 19, 2002 — Owner met with Senior Inspector and attempting to resclve prior to B
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Crwnets Name: Trevor and Michelle Hedingham
Legal Description: Lot 80, Section 18, Plan 21586, Nanaimo Land District, Gabriola Island
Street Address: 670 Gallagher Way

Swummary af Infraction:

July 5, 2002 — stop work order posted {construction of a deck);

Juiy 8, 2002 ~ letter sent certified mail; stop work order

September 27, 2002 — letter delivered by D. Hickmanr as owners refuse to pick up or respond to
previous correspondence

November 13, 2002 — Senior Inspector attempted to contact owner; left message on machine

Electoral 4rea 'IV

L,

Owners Name: Lennard and Sandra Doomont

Legal Description: Lot 31A, Nanoose District, except part in Flans 8514, 20737, 21281, 21788,
22619, 27139, 29437, 35911, 41797 and VIP62661

Smeet Address: 7995 Superior Road

Sunumary of Infraction:

May 24, 2002 — application received for greenhouse

May 29, 2002 — site inspection revealed many structures apparently built without permits

Tuly 8, 2002 - Senior Inspector contacted owner regarding outstanding building issues. Consultant

working on behalf of owner given time to resolve issues.

Qctober 9, 2002 - file forwarded to manager as building issues not resolved

November 13, 2002 — deferred from November 3, 2002 Board meeting -

Electoral Area ‘E’

1.

Owmners Name:; Radmilla Zivkovic

Legal Description: Lot 24, Block 586, Plan 29314, Nanoose Land District
Street Address: 2811 Sea Blush Drive

Summary of Infraction:

Jan 31, 2002 — letter sent; permit expired

February 8, 2002 — application received for permit to complete

February 27, 2002 — permit issued; permit valid for 90 days

May 28, 2002 — 90 day permit expired; spoke with owner; owner to meet with Stan Schopp

May 29, 2002 — owner spoke with Stan Schopp; legal action proceeding against builder and RDN;
should be resolved by end of August

November 12, 2002 — Senior Inspector left message for owner to contact RDN

November 13, 2002 - second message left for owner to contact RDN; no response

November 18, 2002 — awner called Chief Inspector and will attempt to complete prior to final
consideration by Board.

Owners Name: Steven Gaucher

Legal Dascription: Lot 4, District Lot 67, Plan 29941, Nanoose District
Street Address: 272¢ Parker Road

Summary of Infraction:

October 2, 2002 — stop work order posted {accessory building and camper on property occupied)
Qctober 3, 2002 — lettar sent certified mail; stop work order

Cetober 29, 2002 — 20d letter sent via courier; pre-enforcement

November 7, 2002 — certified mail returned unclaimead

November 8, 2002 — Senior Inspector attempted to contact owner; no phone

ohG®
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Section 700 - Contravention of Bylaw
Fage 3

RECOMMENDATION

That a notice be filed against the titles of the properties listed, pursuant to Sectien 700 of the Local
Government Act and that if the infractions are not rectified within ninety (90} days, legal action will be
pursued.
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TO: Robert Lapham S — DATE: November 19, 2002
General Manager, Develoi:mﬁnr Services e
o]
FROM: Christina Thomas FILE: 6635 00 LRC

Senior Plarmer, Commmnity Services

SUBJECT:  Agricultural Land Reserve Exclusion and Inclusion Applications
All Electoral Areas

PURFPOSE
To obtain direction regarding Agriculture Land Reserve exciusion and melusion applications.
BACKGROUND

The Regional District of Nanaimo (RDN} is responsible for receiving and forwarding applications to
exclude land from the Agriculture Land Reserve (ALR) or include land in the ALR to the Apricultural
Land Commission (ALC). As a part of this process RDN staff provide the ALC with information about
the subject property {e.g. current use, surrounding uses, zoning, official community plan designations},
and the RDN Board has an opportunity to express its support or opposition for the application, in the
form of a Board resolution that is conveyed to the Conmmission. The RDN Board also has the discretion
ta provide a resolution stating the “application cannot proceed” due to inconsistency with an approved
official community plan. In that instance, section 34(5) of the Agricuftural Land Commission Act
provides for the apphication to be cancelled.

The current regional growth strategy, “Regional District of Nanaimo Growth Management Plan Byvlaw
No. 985.017, has been interpreted to not support any applications to exclude land from the ALR because
it includes a policy (Policy 3D) that states that OCPs will include policies supporting retemntion of land in
the ALR. Furthermore, there is also the possibility that the exclusion of land from the ALR mught
compromise the overall regional growth strategy objectives of retaining rural lands and limiting rural
regidential sprawl.

As 1 part of the Growth Management Plan Review, the RDN Board considered a revised regtonal growth
strategy, “Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1309, that included 2 new
approach regarding applications to exclude land from the ALR in the electoral areas in which the RDN
would forward these applications directly to the Province for decision, without providing a resolution of
support or opposition. (RDN staff’ would still provide basic property information {such as curent use,
zoning and official cormmunity plan designation) on the applicable ALC forms thet the local governmmert
must submit to the ALC for their use). Under this approach, where the Province exciuded land from the
ALR the RDN would decide the appropriate use of the land through its official commumity plan and
zoning bylaw amendment processes. On October 8, 2002 the RDN Board repealed 1% and 2™ reading of
Bylaw No. 1309 and referred it back to staff to allow for further public consultation. RDN staff is now in
the process of preparing Terms of Reference and a Consultation Plan to complete the Growth
Management Plan Review, for the Board’s consideration in early 2003 Ge

o
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Applications in Process

The RDIN Board’s standard practice has been to consider each ALR exclusion and inclusion application
individually and decide whether to support ot oppose it.

In mid-2002 the RDN Board decided to forward several specific ALR applications directly to the ATC
without passing a resolution of explicit support or opposition.

There are several omstanding applications to the AL, either because of previous RDN Board direction
regarding the application or because they were received recently and staff had anticipated that the new
regional growth strategy would be adopted scon and consequently provide new policy direction whach
would have allowed the applications to proceed duectly to the ALC without first gomg o the RDN
Board. These applications are outlined below:

Name Location FElectoral | Application Date Received | Board derion
Araa Type
Law & Godifrey Rd. C Ioclusion & Sept.d/01 Resolution to hold in
Deversaux exclusion abeyance until GMP
Beview complete
Cattrall Island Hwy. D Exclusion Sept. 10402 None yet.
: Matias Kopernick F Inchasion Nov.2/02 Nene yet.

Given the present status of the Growth Management Plan Review direction is required regarding how the
RN Board would like these applications handled.

ALTERNATIVES

l. To:

a) pass a resolution to forward the Law & Devereaux, Catirail, and Matias exclusion and inclusion
applications to the ALC with no resolution of support nr opposition; and

b) direct staff to develop an implementation agreement regarding ALR inclusion and exclusion
applications in association with the level of development deemed appropriate in rural areas for
consideration of the RDN Board as a part of its consideration of Terms of Reference and 2
Consultation Plan to complete the Growth Management Flan Review, for consideration early in
2003; and

¢) to hold in abeyance all new ALR inclusion and exclusion applications until ither the Growth
Management Plan Review is complete or the sbove-described implementation sgreement 13
developed, whichever is completed first.

2. To direct staff to prepare individual reports about zil ALR incluston and exclusion applications,
including the outstanding Law & Devereaux, Catirall, and Matias applications, for the Board’s
consideration.

3. To hold all applications for ALR inclusion and exclusien in abeyance unti] the Growth Manapement
Plan Review is complete.

nG©
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Agricubtural Land Reserve Exclusion and Inclusion Applications
November 19, 2002
Page 3

GROWTH MANAGEMENT PLAN IMPLICATIONS

All of the options presented for the Board’s consideration are consistent with the present regional growth
strategy {Bylaw 9835.01), as the Board would not be providing specific support for any ALR inclusion ot
exclusion applications.

Alternative 1 deals with existing applications and would provide a streamlined approach for new
applications whereby each of the parties with a responsibility for decision-making about ALR parcels is
responsible for making decisions about the aspect of land use they are most expetienced with,
Specifically, the ALC would be responsible for deciding whether or not the land that is subject to an
application is suitable or needed for agriculture, whereas the RDN would be responsible for deciding the
ultimate use of land that is not in the ALR in electoral areas through its official community plans and
zoning bylaws. The implementation agreement to be developed for the Board's consideration as a part of
this aption provides an cpportunity for the Board to manage development pressures that will be placed on
lands once they are removed from the ALR and to ensure that the level of development possible on such
lands is in keeping with the intent of the present regional growth strategy.

OFFICIAL COMMUNITY PLAN AND LAND USE IMPLICATIONS

Irrespective of the alternative selected by the Board, the RDN would retain its responsibility to determine
the appropriate use of land subject to ALR exciusion and inclusion applications through its official
community plans and zoning bylaws.

PUBLIC CONSULTATION IMPLICATIONS

All of the options presented for the Board's consideration would provide the public and developers with
increased certainty and consistency regarding the process for considering ALR exclusion and inclusion
applications,

Alternative 1 would establish the most consistent and expeditious methed to address ALR exclusion and
inclusion applications. It provides a method to balance the needs and interests of both the public and the
development cominunity in the interests of the region.

Alternative 2 takes more time and provides less certainty regarding how individual ALR exclusion and
inclusion applications are addressed as the Board could take a different approach in assessing each
application, in terms of the process and criteria it uses to decide if it opposes or supports each
application. Furthermore, the Board has expressed concern in the past about its role and ability to assess
whether land is suitable or needed for agriculture in relationship to the ALC’s responsibilities and
expertise in this area.

Giiven that the Growth Management Plan Review Project has been extended, and is anticipated to take at
least another year to complete, Alternative 3 provides the least expeditious method to address ALR
exclusion and inclusion applications, and would likely be deemed unsatisfactory by those in the
development community.

VOTING

All Directors — one vote, except Electoral Area “B’. ? Poe
e



Agricultural Land Resenve Exclusion and Iacluzion Applications
Navember 19, 2002
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SUMMARY/CONCLUSIONS

Board direction is required regarding how to address ALR exclusion and inclusion applicattons for land
in the electoral areas given previous Board decisions and the fact that the Growth Management Plan
Review will not be compiete in the timeframe omginally anticipated. The Board may recall that the
regional yrowth strategy it had granted 1% and 2" reading to in August, then repealed 1™ and 2" reading
to in Qctober, included a pelicy that would have provided a consistent and expeditious appreach for the
consideration of ALR exclusion applications that would have ensured that subject land was put to a use
compatible with the strategy’s goals. It is recommended that the three outstanding ALR excluston and
inclusion applicatrons (Law & Devereaux, Cattrall, and Matias) be forwarded to the ALC, that staff be
directed to develop an nmmplementation agreement regarding ALR inclusion and exclusion, in electoral
areas, in association with the level of development deemed appropriate for rural areas, for consideration
of the RDN Board, as a part of its consideration of Terms of Reference and a Consuitation Plan to
complete the Growth Management Plan Review, and that all new AILR inclusion and exclusion
applications be held in abeyance until either the Growth Management Plan Review is complete or the
ahove described implementation agreement is developed, whichever is completed first.

RECOMMENDATIONS

1. That the Law & Devereaux, Cattrall, and Matias exclusion and inclusion applications be
forwarded to the ALC with no resolution of support or opposition.

2. That staff be directed to develop an implementation agreement reparding ALR inclusion and
exclusion, in electoral areas, in association with the level of development deered appropriate for
rural arsas, for consideration of the RDN Board, as a part of its consideration of Terms of
Reference and 2 Consultation Plan to complete the Growth Management Flan Review.

3. That all new ALR inclusion and exclusion applications be held in abeyance umtil either the
Growth Management Plan Review is complete or the above described implementation agreement
is developed, whichever is completed first.

Chysh T

Report Writer (Jenerg
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TO: John Finnie, P. Eng. T DATE: Novdmber 15, 2002
General Manager of Environmental Services
]
FROM: Carey Mclver FILE: A 5290-00

Manager of Solid Waste

SUBJECT:  FCM Partners for Climate Protection Program

PURFOSE

To obtain Board approval to participate in the Federation of Canadian Municipalities (FCM) Partners for
Climate Pratection Program (PCP).

BACKGROUND
The Greenhouse Effect and Climate Change

A heightening of the natural greenhouse effect, attributed directly or indirectly to human activity, is
believed to Be causing an umnatural increase in global temperatwes. This increase is affecting
precipitation, wind patterns, and ocean circulation. These effects will alter the world’s climatic regions
and, consequently, their ecosystems.

Why is Climate Change an Issue for Local Government?

The management of gresnhouse gases has implications for the lifestyle of residents, economic activity
and ecosystemn health in the RDN. The FCM indicates that Canadian local governments have jurisdiction
over the policy levers that influence 20 to 25 percent of Canada’s total emissions, including emissions
from transportation, buildings and solid waste. Local government decisions about transportation
planning, subdivision location and design, zoning, development permits, growth management strategies
and waste managemment programs all have a major influence on chimate change.

What is the Partners for Climate Protection Program?

The Partners for Climate Protection Program (PCP) is 2 group of municipal and regienal governments
across Canada working together to reduce greenhouse gas emissions produced locally. To jom, a Jocal
governrnent is asked to make a public commitment to reduce 1990 levels of greenhouse gas enssions in
municipal operations and the community as a whole. The public corumitment should be in the form of 2
medel resolution provided by FOM.

Mermnbers of the PCP program are encouraged to complete the following milestones:

1. Profile energy use and emissians for the base year of 1990 for municipal cperations and then for
emissions commumity-wide.

2. Forecast energy use and eruissions for 10 or 20 years in the future, and then for ermussions
comimmity-wide.

nG®
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3. Establish a reduction target. Preferred targets are 20 percent reductions in greenhouse gas
emissions from mumcipal operations within 19 years of joining the program, and a mimmum six
percent reduction In conumunity-wide emissions within ten years of joming the program.

4. Develop and finalize a local action plan that aims to reduce emmssions and energy use in
municipal operations, and then expand to reduce emissions in the community., This local action
plan will also incorporate public awareness and education campaigns.

5. Begin implementation of the local action plan, and measures that will reduce greenhouse gases.

Benefits of the PCP Program

Municipal governments already active in climate protection are benefiting from local job creation and
reduced energy costs. Measures for the reduction of greenhouse gas emissions such as energy efficiency
projects create mote employment than energy supply investments. This employment is created locally.
Moreover, the cost savings associated with energy-efficient operations are significant. The payback
period on capital investments to improve energy efficiency is often short, and the savings can be
reinvested in the commumity.

Some of the direct benefits of participating in the program include networking, partnerships and capacity
building such as training workshops, cese smdies and toolkits. For example, the FCM provides inventory
and projection software to profile and forecast energy use and emissions. They alse have two regional
program facilitators to provide advice and assistance with these programs.

Membership also supports access to two muiti-million dollar funding programs available for inngvative
municipal environmental projects. The $100 million Green Municipal Investment Fund (GMIF) and the
$25 million Green Mimmnicipal Enabling Fund (GMEF) will help municipal govemments tarpet initiatives
that improve the eco-efficiency of their operations. The RDN has already received GMEF funds to study
landfill gas collection and will be receiving a GMIF grant of more than $500,000 to expand the LFG
eollection systermn at the landfill.

Current RDN Initiatives

With respect to community-wide initiatives, the RDN is already on its way to meeting the goals of the
PCP program. The Growth Management Plan, the Solid Waste Management Plan and the Liquid Waste
Management Plan, for example all contribute to reductions in greenhouse gas emissions.

The RDN Zero Waste Program in particular is a potent strategy for reducing greenhouse gases. Zero
Waste reduces emissions from energy consumption since manufacturing goods from recycled materials
typically requires less energy than producing goods from virgin materials. Waste prevention is ever more
effective. When people reuse things or when products are made with less material, less energy is needed
to extract, transport and process raw materials and to manufacture products. When energy demand
decreases, fewer fossil fuels are bumed and less greenhouse gases are emitted to the atmosphere. Zero
Waste programs also divert organic wastes from landfills, reducing the methane released when these
materials decomnmpose.

Farmers for Climate Protection Report to Board Nevember 2m:a,dP
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ALTERNATIVES

1. Adopt the Partners for Climate Protection resolution.

2. Do not adopt the Partners for Climate Protection resolution.
FINANCIAL IMPLICATIONS

Preparation of the required energy use and emission profiles can be completed within existing budgetary
resources with the assistance available from FCM. Funds allocated in 2003 to review and update the 3Rs
Plan can also be directed towards climate change planning and public education.

Omce the required energy use and emissions profiles are complete, a local action plan and reduction target
will be incorporated into the 2004 planming and budget process for Board consideration.

INTERGOVERNMENTAL/REGIONAL IMPLICATIONS

The City of Nanaimo adopted the PCP resolution on October 21, 2002. Staff proposes that the RDN
establish a Regional Climate Change Working Group to coordinate activities between the three member
municipalities and the RDN and, where appropriate, to liaise with other local governments on Vancouver
Island that may be myvoived in the PCP program.

PUBLIC RELATIONS IMPLICATIONS

Joining the PCP Program will demonstrate the RDN's commitment to protecting quality of life, econormic
activity and ecosystem health in the region.

INTERDEPARTMENTAL INVOLVEMENT

Addressing climate change will require the participation of all RDN departments and can be incorporated
into the existing management organization structure.

ENVIRONMENTAL IMPLICATIONS

A global reduction in emissions of greenhouse gases is believed necessary 1o protect against climate
change and possible adverse effects on humnan health, the environment, economy and quality of life.

SUMMARY/CONCLUSIONS

The management of greemhouse gases has implications for the lifestyle of residents, economic activity
and ecosystem health m the RDN. The Partners for Climate Protection Program (PCP) is a group of
municipal and regional governments across Canada working together to reduce greenhouse gas CMiSEIONS
produced locally. To join, a local government is asked to make a public commitment to reduce 1990
levels of grsenhouse gas emissions in municipal operations and the community as a whole. The public
commitment should be in the form of a model resolution provided by FCM. Preparation of the required
energy use and emission profiles can be completed within existing budgetary resources with the
assistance available from FCM. Funds allocated to review and update the 3Rs Plan can also be directed
to climate change planning and public education. Future cost implications of the local action plan will be
considered during the 2004 budget process.

T
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RECOMMENDATION

That the Board adopt the following Parmers for Climate Profection resefrtion.

WHEREAS a global reduction in emissions of greenhouse gases (GHG) is necessary to protect against
climate change and possible adverse effects on human health, the physical environment, economy and
quality of life;

WHEREAS industrialized countries, gathered at the United Nations Conference on Environment and
Development in 1992, ratified a Convention on Climate Change cormmitting countries to stabilizing
greenhouse gas emissions at 1990 levels by the year 2000;

WHEREAS industrialized countries, realizing initial commitments were nadequate to protect the Barth’s
climate systern, agreed in December 1997 to the Kyoto Protocol which, if ratified, commits Canada to
reducing its greenhouse gas emissions six per cent below 1990 levels between 2008 - 2012;

WHEREAS current forecasts predict that Canada’s greenhouse gas emissions could be in the order of 13
per cent above 1990 levels by the year 2000 if no action is taken, thus falling short of its cormmitments;

WHEREAS Federation of Canadian Municipalifes and the International Council for Local
Environmental Initiatives have esiablished a Partners for Climate Protection to provide a forum for
municipal governments to demonstrate their leadership on climate change issues and undertake to share
their knowledge and experience with other municipal governments; and

WHEREAS Partners for Climate Protection memtbers commit to working towards reducing greenhouse
gas emissions in municipal cperations by 20 per cent below 1990 levels, and at least six per cent
reductions below 1990 levels throughout their municipal area within ten years of joining the program.

BE IT RESOLVED THAT the Regional District of Nanaime commumnicate to FCM its support for the
Partners for Climate Protection Program and its interest in participating in the PCP Program.

BE IT RESOLVED THAT the Regional District of Nanaime appoints the Manager of Solid Waste to
oversee implementation of PCP milestones;

8E IT RESOLVED THAT the Regional District of Nanaimo create a joint Board-staff commuttee to
facilitate the implementation of PCF rnilestones and huild commitment.

COMMENTS

Partners for Climate Protection Report to Boand Movember 2002.-doc ’lpj,/
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TO: John Finnie, P. Eng. DATE: November 15, 2002
General Manager of Envirptithental Services
FROM: Dennis Trudeau FILE: 452020
Manager of Liquid Waste

SUBJECT: Liquid Waste
Northern and Southern Communitics
Pump and Hau! Bylaw

PROBLEM/ISSUE

The Board is concermed that the existing pump & haul bylaw may provide landowners with the
opportunity to facilitate additional development on certain properties without the benefit of a community
sewer system. The bylaw was not intended to facilitate subdivision or growth.

BACKGROUND

The punp and haul service was established in 1995 to provide a solution for properties unable to obtain a
permit for an on-site septic disposal system. Any person wishing to incorparate a property inte pump and
haul would apply to the RDN to be included in the purap and haul function. The Regional District of
Nanzimo Pump and Haul Local Service Area Bylaw No. 975 establishes the local service areas for the
pump and haul function. The bylaw is updated when propertics are added or removed from the local
service area. The participating areas for this Jocal service include Electoral Areas ‘B, ‘D, 'E’, 'F", and
‘H’ and the City of Nanaimo.

Original Sewage Disposal Regulation Criteria (1993)

A Sewage Disposal Regulation (Bylaw No. 987) was created in 1995, which cutlined the requirements for
applications for inclusion of properties into the pump and haul function. In order to apply for 2 permit
under this bylaw the applicant must be formally rejected by the Ministry of Health for an on-site system
and must meet 3 number of bylaw conditions.

A review of the pump and hau! bylaw conditions implies that it was originally created to facilitate
construction of a singte-family residence on a lot that could not otherwise meet the requirements of the
Health Act. It did not accommodate other types of use such as multi-family developments and
businesses.

Amendments in Sewage Disposal Regulation Criteria (2000)

As a tesult of other sewage disposal limitations and dizposal costs, the Board began ta receive requests to
expand the pump and haul service to include properties other than single-faruly parceis. Developments
such as Mapleguard Apartments in Area H, Coombs Market in Area F and Marinas that had failing septic
systems, did not meet the criteria to be included into the RDN’s pump and haul bylaw. While they were
all still able to access the RDN polhution control facilities they were subject to a $.16/gallon charge which

'\ 2
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is part of the fees required by the RDN's wucked waste bylaw, If these properties wers in the pump and
haul hylaw, they would be subject to a §0.01/gallon charge.

In response to these requests the Board directed staff to review the pump and baul bylaws and determine
how the service could be expanded. The review resulted o the following application criteria:

Y3 Application

1} An owner or occupier of a parcel withm the participating Electoral Areas and the City of
Nanaimo where:

(a) the parcel is greater than 700 m’;
(b} A Community sewer system is not available;

() a sewage disposal permit for on-site sewage disposal cannot be obtained pursuant
to the Sewage Disposal Regulations; and

{d) the development conforms (o zoning bylaws,
may apply for a holding tank sewage disposal permit under Section 4 (3).”

While the current application ¢riteria makes the function more accessible, the bylaw only accommodates
those properties that have appropriate zoning. Properties that do not meet the zoning requirement would
not meet the criteria to be included into the Pump and Haul Local Service Area and therefore would be
subject to the §.16/gallon disposal charge that is currently in effect at BDN facilities. Properties that did
not meet the zoning requirement would have to pursue rezoning or change their development if they
wanted to apply to be included in the function.

On October 10, 2000 the new “Sewage Disposal Regulation Bylaw No. 1224" was introduced and read
three times. The bylaw was adopted on December 12, 2000, incorporating the above changes.

The advantage of the new bylaw is that it supports those lands that the Board has zoned for certain uses. If
the bylaw had not been changed then it would only allow the equivalent of a single-family residence to be
inclunded in the Pump & Haul fimction.

Future Directions
Recently a number of concerns have been raised regarding the pump and haul function, including:

the bylaw should not support new development,

the bylew should not support further subdivision or stratification,

the bylew should only service axisting residential 1ots with on-site sewage disposal preblems,
the bylaw should not be used to facilitate subdivizion of propertics.

& 8 8 @

As a result, at the November 5, 2002 Board meeting the Board directed that staff provide a report
outlining pessible changes to the pump and haut bylaw which would disallow inclusion of development

properties.
Although the protocel and controls in place for bringmg properties into the bylaw does tend to address the
above concerns, embodying appropriate criteria into the bylaw would serve to clarify the mtent of the

bylaw. Accardingly, staff have reviewed the bylaw and propose the following changes to the application
cTiena.

Pump & Haul Bylaw Review Report to Board November 1002@
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Application

(1)

An owner or occupier of a parcel wathin the participating Electoral Areas and the City of
MNanaimo where:

(a) the parcel is greater than 700 m’;
{b) the parcel is for existing uses and the disposal system has failed, or the parcel is
currently vacant and will only be used for the construction of a single family

residence;

{c) the parcel cannot be further subdivided or stratified according to existing zoning
or a restrictive covenant;

{d) a comumunity sewer system is not available;

(€) a sewage disposal permit for on-site sewage disposal cannot be obtained pursuant
to the Sewage Disposal Regulations;

(f including the parcel will not facilitate development of any additional units on the
property; and

(g) the development conforms to zoning bylaws,

may apply for 2 holding tank sewage disposal permit under Section 4 (3).

The changes would mean that the bylaw would only apply to existing vacant residential lots that cannot
accommodate on-site sewage disposal, and to existing lots with existing uses that conform with 2oning
and that have failed on-site sewage disposal systems. Staff also recommends that the bylaw be amended
1o require, as a condition of inclusion in the bylaw, that a restrictive covenant be registered agamst title
that would not allow additional development such as multiple dwellings or expanded commercial fleor

spece.

ALTERNATIVES

1}

2)

3)

Change the application criteria in the pump and haul bylaw to accommedate only existing
vacant residential lots that cannot provide on-site sewage disposal, and existing lots with
existing uses that conform with zoning and that have failed on-site sewage disposal systems.
The bylaw would alse be amended to require a restrictive covenant to be registered against
title, which would not allow additional development such as multiple dwelling or expanded
commercial floor space as a condition of inclusion.

Change the application criteria in the pump and haul bylaw to accommodate existing uses
that conform with zoning on existing lots that have failed on-site sewage dispesal systems.
The bylaw would be amended to require a restrictive covenant to be registered against title,
which would not allow additional development or subdivision as a condition of inclusien.

Do not amend the bylaw. The bylaw currently allows any use that complies with existing
ZOMINg.
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File 4520.2)
Date:  Novernber 15, 2002
Page: 4

FINANCIAL IMPLICATIONS

In all the criteria the applicants pay an application fee and an annual user fee. The pump and haul
{TOTAm 1% A USET PAY SErvice,

SUMMARY/CONCLUSIONS

A review of the original pump and haul bylaw adopted in 1995 implies that it was created to facilitate the
ability for a single-farmily residence to be constructed on a lot that could not otherwise meet the
requiremnents of the Health Act. It did not accommodate other Types of use such as multi-family
developments and businesses.

A new bylaw was adopted in December 2000, which expanded the types of properties eligible for pump
and haul.

While the new bylaw makes the pump & haul function more accessible 1o other vses, it only
accommodates those properties that have appropriate zoning. Those properties that do not meet the
zoning requirement would not be eligible for inclusion m the Pump and Haul Local Service Area and
therefore, although they would still be able to purnp and haul, they would be subject to the $.16/gallon
disposal charge that is in effect at RDN facilities.

Recently there has been concern from the Board that the bylaw is too liberal and that limitations should be
re-introduced which would ensure that the bylaw is not used to facilitate growth.

Staff have prepared an amended bylaw, which would accommodate existing vacant residential lots that
cannot provide on-site sewage disposal, and existng uses that conform with zoning on existing lots that
have failed on-site sewage disposal systems. The bylaw would require that a restrictive covenant be
registered against title, which would not allow additional development such as multiple dwelling ar
expanded commercial floor space a5 a condition of inclusion.

RECOMMENDATION

1. That “Regional District of Nanaimo Sewage Disposal Reguiation Amendment Bylaw Ne. 1224 31,
2002" be read three Himes.

2. That “Regional District of Nanaimo Sewage Disposal Regulation Amendment Bylaw No. 1224.01,
2002”, having been read three times, be forwarded to the Inspector of Municipalities for approval.

Report Writer

COMMENT?S:

Pummp & Haul Bylaw Review Report to Board November zmz.? hGE'
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1224.01

A BYLAW TO REGULATE SEWAGE DISPOSAL
IN THE REGIONAL DISTRICT OF NANAIMO

WHEREAS Bylaw No. 975, 975.02 and 975.14 established a iocal service for the collection, conveyance,
treatment and disposal of sewage within parts of Electoral Areas *B’, ‘D, 'E’, ‘F", *H’ and the City of
Nanaimo;

AND WHEREAS by Order in Councii No. 1961, approved and ordered the 17th day of June, 1970, the
Regional District of Nanaimo was granted by Supplementary Letters Patent the powers of a Municipal
Council under Section 523 of the Local Government Act for all or part of the Regional Diistrict not within
a municipality;

AND WHEREAS the Board may under Section 518{1) of the Local Government Act regulates the use of
works and facilities of the Regional District;

AND WHEREAS the Board is desirous of establishing regulations governing the collection, conveyance,
treatrnent and disposal of sewage for Electoral Areas ‘B°, *D°, 'E’, *F°, ‘H’ (the “Electoral Areas™) and
the City of Nanaimo;

NOW THEREFORE, the Regional Board of the Regional District of Nanaimo, in open meeting
assembled, enacts as follows:

1. Sheort Title

This bylaw may be cited for all purposes as the *“Regional District of Nanaimo Sewage Disposal
Reguiation Bylaw No. 1224.01, 2002".

2. Interpretation
{1 For the purposes of this bylaw, unless the context otherwise requires:
“Board” means the Regional Board of the Regional District of Nanaimo;
“Community Sewer Syatem™ means a system of sewage dispoaal which services two {2)
or more percels and which is owned, operated and maintained by a Municipality, a
Regional District, or an agency of Her Majesty the Queen in Right of the Province of
British Columbia;

“(reneral Manager of Enviroamental Services” means the person appointed as such by
the Board or any other person appointed by the Board to administer this bylaw;

“Health Act™ means the Health Act, RSB.C. 1996, c. 179,

“Holding Tank™ means a tank designed to store sewage on a parce! of land for a peried
of time before the sewage is transported to an approved disposal site ar corrmnunity sewer e

system located elsewhere;
PhC
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“Holding Tank System™ means a system of sewage containment designed and intended
to be used or actually used to temporarily hold but not concentrate sewage from a parcel:

“Om-Site™ means on the parcel on which sewage is generated,
“Public Heaith Inspector” means a person so appointed under the Health Act;
“Regional District™ means the Regional District of Nanzimo:

“Septage” is defined as the liquid or solid material removed from a septic tank, cesspool,
portable toilet, marine sanitation device, or a similar syster that receives only sewage;

“Sewage” means human excretion or the water carried wastes from personal or domestic
washing, food preparation and laundering, resulting from occupation of a building but
does not include septage or chemically stabilized wastes;

“Sewage Disposal Regulations” means the Sewage Disposal Regulations, B.C.
Reg. 411785 under the Health Act.

3 Application

(1) An owner or occupier of a parcel within the participating Electoral Areas and the City of
Nanaimo where:

{a)  the parcel is greater than 700 m’;

ib) the parcel is for existing uses and the disposal system has failed, or the parcel is
currently vacant and will only be used for the construction of a single family
residence;

(c) the parcel cannot be finther subdivided or stratified according to existing zoning
Or a reatrictive covenant;

{d} a COMIMUNItY SEWer SySiem is not available;

{e} a sewage disposal permit for on-site sewage disposal cannot be obtained pursuant
to the Sewage Disposal Regulations;

() intcluding the parcel will not facilitate development of any additional units on the
property; and

() the development conforms to zoning bylaws,
may apply for a holding tank sewage disposal permit under Section 4 (3).
4, Administration
(1) The General Manager of Environmental Services is authorized to administer this bylaw,
{2} The General Manager of Environmental Services, a Bylaw Enforcement Officer or a
Public Health Inspector may enter upon any parcel to which this bylaw is applicable at all

reasonable times 10 ascertain whether a requirement under this bylaw is being met or the
regulations under this bylaw are being observed.

ohG®
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{3) The appiication for a holding tank sewage disposal permit shall be submitted to the
Regiona!l District by the owner of a parcel within the Electoral Areas and the City of
Manaimeo or his agent, in prescribed form as shown in Schedule A;

{4) Mo person shall imterfere with or obstruct the entry of the CGeneral Manager of
Environumental Services or a Bylaw Enforcement Officer in the course of administering
and enforcing this bylaw.

Prohibitions

(1) Mo person shall commence the construction, mstallation, aiteration or repamr of a holding
tank system or part thereof until a permut in prescribed form has been obtained from a
Public Health Inspectar.

{2) No person shall do any work that is at variance with the descriptions, plans and
specifications for the holding tank system for which a permit has been issued, unless the
change has been approved by a Public Health Inspector.

On-Site Regulations

(1) A waming device approved in accordance with the terms and conditions of the permit
issued by the Public Health Inspector shall be installed to provide the owner with an
advance warning of the need to pump out the holding tank.

(2) All on-site holding tanks and holding tank systems shall be designed, constructed, sited
and approved in accordance with the terms and conditions of the permit issued by the
Public Health Inspector.

(%) The owner of a parcel on which a holding tank system is installed pursuant to this bylaw
shall pump out and maintain or cause the holding tank to be pumped out and maintained
as required to ensure sewage does not exceed the permitted capacity.

Off-Site Regulations

{1 No person shall discharge effluent from a holding tank installed pursuant to this bylaw to
any disposal facility except 2 septage disposal facility as defined in “Regional District of
Manaime Trucked Liquid Waste Disposal Bylaw No. 988, 995",

(23 The owner of a parcel whose application for a holding tank sewage disposal permit has
been approved shall be exempt from paying septage discharge fees at Regional District of
Nanaimo facilities for the disposal of effluent from their holding tank.

Remedial Powers

(1) The Board may, inn accerdance with the provisions of the Municipal Act, authorize the
demolition, the removal, or the bringing up to standard of any holding tank or required
warning devices, in whele or in part, that is in contravention of the bylaw.

{2) The Regional District, by its employees, contractors o others, may also undertake,
pursuant to the Municipal Act, the pumping of sewage from holding tanks constructed

pursuant to this bylaw that are maintained contrary to the prohibitions and regulations set
out in Sections 5 and 6 of this bylaw in order to preserve public health or maintain

sanitary conditions.
po™
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(3) In accordance with the provisions of the Municipal Act, all necessary and incidental
expenses connected with correcting an unsanitary condition under Subsection (2) shall be
charged to the owner of the real property and, if unpaid on the 31st day of December in
any year, shall be added to and form part of the taxes payable in respect of that real
property a3 taxes in arrear.

9, Fenalties

{1} A person who contravenes this bylaw comumits an offence and is liable upon conviction to
the maximum penalty prescribed under the Offence Act.

(2) For each day during which a contravention of this bylaw continues, 2 new and separate
offence shall be deemed to oceur.

(3 Nothing in this bylaw shall prevent the Regional District from taking such other lawful
action, as it deems necessary to prevent or remedy any contravention of this bylaw,

10, Severability
If any section, subsection, sentence, clause or phrase of this bylaw is for any reason held to be

mvalid by the decision of any Court of competent jurisdiction, the decision shall not affect the
validity of the rernaining portiors of this bylaw.

Introduced and read three times this 26® day of November, 2002.
Recsived the approval of the Provincial Health Officer this  day of

Adopted this  day of

CHAIRPERSON GENERAL MANAGER, CORPCRATE SERVICES

1%
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Schedule "AT to  accompany
"Regiemal Thstrict of Wanaimo
Socwage  Ddigpossl  Regulation
Bylaw M. 1224.01, Z2002"

Chairpersat

REGIONAL DISTRICT OF NANAIMO

APPLICATION FORM

HOLDING TANK SEWAGE DISPOSAL PERMIT

General Manager,  Compowmate
Services

L Narme of Property Crwner:
2. Address of Property Owmer:
3 Legal Description of Preperty for which application is made:
Lot:
4, Civie address of property referred to in No. 3:
5 Has an appiication for an on-sits sawage disposal been denied by the Mivistry of Health?
] Yeg If yes please attach copy of Ministry of Heaith letter denying application for on-site sewage

] No A formal rejection of your on site sewage disposal system mmst be made by the Minisory of
Health before this application can proceed.

b. Is the property in the Local Service Area established under Bylaw No. 9752

m Yes

Q No  Please complete petition request accompanying this form.

The procesa that will be followed in the event that this application can preceed is as follows:

1)
2)
3

Property Owneo(s)” Signatare;

This form will be completed and the petition section signed.
An application fee of $3300.00 will be collected from the owner.

I the applicaticn is approved, then the petition for inclusion in the Service Arvea wiil be
brought forward to the Board for consideration.

Date.

Schedule A Page 1? p‘Gﬁ
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Schedule "A' to  accompmny
"Regional Dhsmict of “angimo
Sewage [sposal  Regulation
Bylaw Mo, 1224.01, 2002

Chalrperson

deneral  Manzger, Curporate
Services

REGIONAL DISTRICT OF NANAIMO
PETITION

The Board of Directors
Regicnal Dristrict of Nanaimo

Re: Petidon to be included in the RDN Pump & Haul Local Service Area
We, the imdersigned owner(s) of Lot . Plan . District Lot

Land District do hereby petition the Regional District of Nanaimo to include this property it the Pump and
Haul [ocal Service Establishment Bylaw No. 975,

The Local Service is for the purpose of providing treatment and dispasai of sewage from holding tanks and
regulating the coilection and conveyance of sewage from holding tanks within a defined portion of the
Regional District of Nanaime,

I/we undersiand that:
a) The annual costs for the local servics, net of grants and other revenne, shall be recovered:
{i} by the imposition of fees and other charges which may be fixed by separats bylaw: and

(i) the balance, if any, by the requisition of money under Section 809.1 of the Munizipal Act
to be cellected by a property value tax to be levied and collected under Section 310, 11}
of the Municipal Act.

bl The maximmm a2mount that may be requisitioned under Section 8041} of the Municipai Act for
the annual cost of operating the Local Service will be the greater of nil or an amount equal ta the
amount that could be mised by property value ax of nil per $1,000.00 applied to the net taxable
vahe of land and imprevements within the Local Service Area,

&) There will be an anmual service fee for the maintenance and monitering of this system as
established m Schedule “C* of the “Regional District of Nanairo Trucked Liquid Waste Disposal
Bylaw No. 988, 1995" The liquid waste from the Pumap and Haul Local Service Area discharged
tn authorized facilities in the Regional District of Nanaimo will be exempt from septage discharge
fees,

dj There will be an application fee as established in Schedule ‘C" of the “Regional District of
Nanaimo Trucked Liquid Waste Disposal Bylaw No. 588, 1995",

Schedule A Page 2? p;Ge
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Schedule "4 0 accomwpany
"Reguonal Dhstrice of Manaimo
Sewage [Msposal  Regulation
Bylaw Mo, 1224 401, 2002

Chaerperson

General  Manager,  Corporaie
Services

e) A Restrictive Covenant shall be registered against the fitle to the land in question in accordance
with Section 215 of the Land Title Act. The Restrictive Covenant shall require the following:

1] that the owner of the lot maintains a contract at ail times with a pump out company and
that a eurrent centract is always deposited with the Regional District of Nanaimo,

{ii} that the owner of the lot connect to sewers when they become available, and

{1if) that the owmer shall not subdivide or construct any additional units on the property.

Property Owner(s)” Signature:

Schedule A Page 3? P;Ge
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REGIONAL DISTRIET
OF NANAIMO
- REGIONAL NOV 70 2002
g DISTRICT S [ TawcsT | MEMORANDUM
CAD M
“ OF NAT\T AIMO 1 SGmS SHMES , y
g el LU
TO: K. Daniels g DATE: MNovember 21, 2002
Chief Administrative fo{?d:a
FROM: . Mason FILE:
General Manager, Corporate Services
SUBJECT:  Report of Election Results — 2002 Local Government Elections
PURPOSE:
To present the resuits of the 2002 Loca] Giovernment Elections Results as required under 5. 148 of the
Mumicipal Act.
BACKGROUND:

A summary of the declaration of election results from the November 16, 2002 Local Government
Elections has been prepared and is attached to this report. The attachments show the determination of
official election results as declared by acclamation pursuant to 8. 75 or as declared by voting pursuant to s.
136 of the Local Government Act. In the case of election by voting, the attachments aiso include a
compilation of the information contained on the ballot accounts for each Electoral Area election. The
following list indicates those persons elected or acclaimed to the positions of Eiectoral Area Director for
the Board of the Regional District of Nanaimo for a threg year term ending December 2005 and the
results of the Port Theatre referendum questions and the Lantzville Incorporation referendum question:

Regionai Directar Electlons:

Layrence Ellictt

Gail Lund

Efaing Hamilton

Penise Haime

Pauiine Bibby

Lou Biggemann

Joe Stanhope

Cave Barnram

Referendums:
Area A Port Theatra
Area B Port Theatre
Area C Port Theats
Area O Port Theatre
Area E Port Theatre
Lantzville Incarparation

Cirector, Electorai Area A
Diractor, Electoral Area 8
Director, Electoral Area C
Director, Electoral Area D
Director, Electoral Amea E
Director, Electoral Area F
Director, Electoral Area G
Director, Electorai Area H

Bylaw Mo 13138
Bylaw No. 1319
Bylaw No. 1320
Bylaw Mo. 1321
Bylaw No, 1322
Question

Acclaimed
Elected
Acclaimed
Elected
Elected
Elected
Acclaimed
Elected

Paszad
Paszad
Paszed
Defeated
Defeatad
Passed

From the statistics collected regarding voter turnout in 1993, 1996, 1999 and 2002 the following charts

have been prepared:

G
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2002 Report af Election Resulls
Neavember 21, 2002
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1983 1996 1958 2002
Yober Turnaut Voiars | % Tumaout Yoters | % Turnout Volers | % Turnout Volars | % Turnout |,
Efectoral Area A W ETE a3 i25% 104t 2750 550 3%
Elactoral Area B 078 46.3% 1268 E5.5% 8id | R 1208 44 3%
"Electoral Area G 0.0% i G4 17.0% 0.0% 109 14 7%
Eilectoral Area D 0.0% 1265 433% ° 1125 35.9% 1645 50.9%
Efactoral Area E a6 76% 1138 3.5% 170 AL 1450 T0.5% |
[ Electoral Area F 1545 7% | 1635 56 St 0.0% 1033 %.9%
Electoral Area G EET 22 3% 985 24.5% 0.0%
Elactoral Area H 348 1% 788 426% 783 3B6% 761 35.6%
Tatal 5,201 31.2% 7,533 35.9% | 5,063 33.9% 6,800 | 341%
Voter Tumout: 1993-2002
80.0%
50.0%-
5 40.0% |-
E 30.0%
= 2p0%-
10,0% 4
0.0%

& & S
& G

As shown in the graph, Area D had the highest voter tumnout with 50.9% of eligible voters voting
follewed by Electoral Area B which had 44.8% and Electoral Area E which had 40.9% voter tumout.

- P.G?’

Y 2



2007 Report of Efection Resuits
November 21, 2002
Fage 3

CONCLUSIONS:

Three of the five electoral areas that had votes on Part Theatre Bylaws were approved by electors of those
areas. These bviaws will establish the authority for each Electoral Area to contribute a fixed annual
amount towards the operation of the Port Theatre. Now that assent has been received, these hylaws are
being put forward for adoption. A report will be brought hack in the new year to consider whether the
Area Directors wish to annually approve the amount during budget deliberations or whether they wish to
enter into a fixed term agreement for funding with the Port Theatre,

RECOMMENDATIONS:

1.

2.

That the 2002 official election results be received for information.

That “Electoral Area A Port Thesire Contribution Local Service Area Byvlaw No. 1318, 2002”7 be
adopted.

That “Electoral Area B Port Theatre Contribution Local Service Area Bylaw Mo, 1319, 2002 be
adopted.

4, That “Electoral Area C Port Theatre Contribution Local Service Area Bylaw Mo, 1320, 2002 be
adopted.
Report Writer ~— CAQ Concurrence



REGIONAL DISTRICT OF NANAIMO
DECLARATION QF OFFICIAL ELECTION RESULTS BY ACCLAMATICN
GENERAL LOCAL ELECTION - 2062

Fursuant to s. 76 of the Local Gavernment Act, the fellowing candidates are hereby
declared elected by acclamation:

Electoral Area A

CECLARED elected for a three year term ending December 2005, by acclamation for the
office of Director — Electoral Area ‘A’

Laurahce Elliott

Electoral Area

CECLARED efected for a three year term ending December 2005, by acclamation for the
affice of Director — Electoral Area 'C’:

Elaine Hamikon
Electoral Area G

DECLARED elected for a three year term ending December 2005, by acclamation for the
offtce of Director — Electoral Area 'G"

Joe Stanhope

DATED at Nanaimo, BC, this 21* day of October, 2002.

C. Mason

CHIEF ELECTION OFFIiCER



REGIONAL DISTRICT OF NANAIMO
DECLARATION OF QFFICIAL ELECTICN RESULTS BY VOTING
GENERAL LOCAL ELECTION - 2002

Pursuant to 3. 136 of the Local Gevernment Act, the following official election results are
hereby declared:

Electoral Area B

DECLARED electad for a three year term ending December 2005, for receiving the highest
number of valid votes for the office of Directar — Electaral Area ‘B"

Gail Lund

Electoral Area D

DECLARED elected for a three year term ending December 2008, for receiving the highest
nurmber of valid vates for the office of Directar — Electaral Area ‘D"

Denise Haime

Electoral Area £

DECLARED elected far a three year term ending December 2005, for receiving the highest
number of valid votes for the office of Director — Electoral Area 'E"

Fauline Bibby

Electoral Area F

DECLARED elected for a three year term ending December 2005, for receiving the highest
number of valid votes for the office of Director - Electoral Area 'F"

Lou Biggemann

Electoral Area H

DECLARED elected for a three year term ending December 2005, for receiving the highest
number of valid votes for the office of Director — Electoral Area "H”.

Dave Bartram

{slands Trust {Electoral Area B)

"DECLARED elected for a three year term ending December 2005, for recelving the highest
number of valid votes for the office of Islands Trust Trustee {2 elected):

Gisele Rudischer
Sheila Malcolmson

opGE
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Port Theatre Referendum Bylaw 1318

DECLARED assented to by the electors of Electoral Area A
Electoral Area A Port Theatre Contribution Local Service Area Bylaw No. 1313

Pori Theatre Referendum Bylaw 1319

DECLARED asssnted to by the electors of Electoral Area B

Electoral Area B Port Theatre Contribution Local Service Area Bylaw No, 1319

Port Theatre Referendum Bylaw 1320

DECLARED assented to by the electors of Electoral Area C:

Electoral Area G Port Theatre Contribution Local Service Area Bylaw No. 1320

Port Theatre Referendum Bviaw 1321

DECLARED defeated by the electors of Electoral Area D.

Electoral Area D Port Theatre Contribution Lacal Service Area Bylaw No. 1321

Port Theatre Referendum Bylaw 1322

DECLARED defeated by the electars of Electoral Area E:

Electoral Area E Port Theatre Contribution Local Service Area Bylaw No. 1322

L antzville Incorporation Referendium

DECLARED assented to by the electors of Lantzville {within Electoral Area D} that they are
in favour of the incarporation of Lantzville as a municipality.

DATED at Nanaimo, BC, this 20" day of November, 2002.

C. Mason

CHIEF ELECTION QFFICER
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