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REGIONAL DSTRICT OF NANAIMO

SPECIAL BOARD MEETING
TUESDAY, MARCH 25, 2003
7:3 M

{City of Nanaima Council Chambers)

AGENDA
CALL TO ORDER
DELEGATIONS
UNFINISHED BUSINESS

Request for Park Land Exchange — Fern Rood Consulting Lid. (From the
Board mecting hefd March 11, 2003.}

Verbal Reporl re Public Meeting held March 24, 2003
Request for Park Land Txchange — Fern Road Consuiting Ltd. On behalf of R. &
L. Todsen & McTay Holdings Lid. — off Hawthomne Rise & White Pine Way -
Area G. {All Directors cxcept BA ‘B’ — One Vole)
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
ADJOURNMENT

That the meecting be recessed and reconvencd immediately following Special
Commitice of the Whole.

ADMINISTRATOR'S REPORT

Financial Plan {2003-2008) Bylaw No. 1337, (All Directors — Weighted)
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BLSINESS
ADIOIIRNMENT

IN CAMERA
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TO: Pamela Shaw | DATE: March 10, 2003

Munager of Com mdﬁi-ty Plannmg

FROM: Sugan Cormie FILE: 332030 14994
Seniar Planner

SUBJECT: Request for Park Land Exchange - Fern Road Comsunlting Litd. on behalf of
R. & L. Todsen & ¥McTay Holdings Ltd,
Electoral Area ‘(5" - OIf Hawthorne Rise and White Pine Way

PURFOSE

To receive the recommendation of (the Electoral Area *G° Parks and Open Space Adwisory Committee and
comsider a request to exchange part of existing park land with a portion of the adjacent property as part of
a subdivision propasal.

BACKGROUND

The Fiectoral Area Planning Commmittee (EATC), at its regular meeting held on February 23, 2003 passed
the following recommendation with respect w the proposed park land exchange with the neighbouring
property legally known as The Remainder of Lot 1 District Lot 49, Nancose District, Plan 19331 and
located off White Pine Way in Electoral Arca *G7 free Attachment No. I for location).

MOVED That the Electoral drea ‘G Parls and Open Space Advisory Commiitee be

requested to provide firther comments and recommendations on the revised park land

exchange proposal as supsgested by siaff prior to the March 1{, 2003 Board meeting.
CARRIED

As a result of the recommendation of the Electoral Area Planming Committee and the reconsideration of
the application by the Electural Area *(3° Parks and Open Space Advisory Committee fon March 5, 2003}
and their subsequent recommendation, the applicants’ agent has submitted an amended park exchange
proposal (see Aftachment No. 2}, The proposal differs from the request previously considered by the
EAPC in that the applicant is now prepared to add an additional 106 m2 of park land to compensate for
the existing 3.0 metre statutory right-of-way that currently provides access to the park and agrees that
White Pine Way shouid be widencd at the frontage of the park. The applicant has also offered to
contribute $7 500 for park works and materials.  This proposal is consistent with the recommendation of
the Advisory Commmiltee, with the exception of the condition to provide two accesses to the park Jand if
the property is developed in phases. The applicant has indicated that they are prepared to provide one
access off the future While Pine Way into the park land either as dedicated road or by a statutory right-of-
wiay 0¥er this arca as indicated in their letter.

The amended proposzal and the recommendation of the Electoral Area ‘(3 Parks and Open Space
Advisory Commuttee are now being referred to the RDN Board as recormmended by the RN Electoral
Area Plapning Comimittes.

QY



Puark Land Exchange Proposal
Mok 10, 2003
Page D af &

ALTERNATIVES

1. To receive the Dlectoral Area *(° Parks and Open Space Adwvigory Commatles recommendation, to
approve the revised park exchange proposal, grve Bylaw No. 1333 1%, 2", & 3" readings, and proceed
to counler petition pursuant to section 3052 of the Local Government Aet.

2 Toreceive the Flectoral Area (3" Parks and Open Space Advisory Commuttes recommendalion and to
deny the request for park land exchange.

ELECTORAL AREA (> PARKS AND OPEN SPFACE ADVISORY COMMITTEE IMPLICATIONS

The Electoral Area '(3* Parks and Open Space Advisory Committee has now revicwed the revised proposal
and has recommended that the request for the park exchange be approved, subject to a mumber of

conditions, as follows:

MOVED that the Electoral Area 'G " Parks and Open Space Advisory Compittee recommend
approval of the Park Land Exchange subject to.

a) written confirmation from the developer of the offered.
i) addition of u 3.0-metre wide strip from lots 13 and 14;
fi} commitment from the developer fo provide park improvements of 37500, ' in Aind

under the supervision of the Recreation and Parks Department;

b) solution of the engineering and liability issues rvegarding Alexander Brook uf the
proposed White Pine Way in consuitation with the Regional District of Nanaimo,

g) written confirmation that fill park access is to be provided as part af the iitial parcel
development (access from both White Pine Way and the future Everett Drive/Meadow Way are
required). CARRIED

PUBLIC CONSULTATION IMPLICATIONS

A Public Information Meeting was held February 12, 2003 with respect to this proposed park land
exchange (approximatcly 65 persons in allendance). The mnutes and correspondence from this meeting
were teceived for information at the February 25, 2003 Electoral Area Planning Committee (EAPC)
meeting. In addition, there were a number of delegations and additional correspondence received at the
TLAPC meeting on this proposal.  Should this bylaw be given three readings, given that ths proposal
involves an exchange of park land, the RDN Board is required to proceed with a counter petition
opportunity pursuant to the Local Government Act.

Procedural Implications

The counter petition must be advertised in two editions of a local newspaper and qualified eleciors must be
given an opportunity to file a counter petition if they are opposed to the park exchange, With respect to
the counter petition epportunity, the local government must establish a deadline by which the counter
petition nust be submitted to the local government. This deadline must be at least 30 days following the
second newspaper notification of the counter petition. The counter petition adverlising must contain a
staterment that the local government may proceed with the matter unless at least 5% of the clectors of the
area to which the counter petition opportunity applies sign the counter petition forms and submut them o
the local government by the deadline. For this park land exchange proposal, given that the counter petilion
applies 1o Flectoral Area ‘G in its entivety, 5% of electors would equal 255 {that is, 5% of the 5084 voters
pursuant to the 2002 Yoters List).

Therefore, if the proposed park land cxchange bylaw is given third reading, staff recommend that the 0‘

counter pefition be advertised in “The News’ on March 25" and 28", 2003 with the counter pefif
deadline established as May 2™, 2003, I the counter petition is vertified as having been signed by at 1

%



Favk Land Exchange Proposal
March f0 2003
Paye 3 of 8

594 of the electors of Arza *G7, Lhe local government st not proceed with the proposed bylaw unless 1t
otherwise receives the assent of the electors. I the counter petition is eertified as not having been signed
by 5% of the elcetors, the clectors are deemed to have approved the proposed bylaw and the local
government may proceed with the proposed matter.

A report detailing the results of the counter petition process will be forwarded to the May 13", 2003 RDN
Regular Board Meetmyg,

VOTING

Flectorul Area Directors — one vote, except Electoral Area ‘B,

SUMMARY

The Electoral Area Planning Committee requested the Elecloral Area *(3° Parks and Open Space Advisory
Committee provide further comments and recommendations on therevised park land exchange proposal as
suggested by staff prior to the March £1, 2003 Board meeting. The Parks and Open Space Committee met
and has recommended that the proposed park land exchange be approved, subject to the conditions
outlined in this report. The applicant is in concuwrence to meet the conditions of this Committee with the
exception of providing 2 accesses to the park land if the property is developed in phases, but is prepared to
provide | access off the future White Pine Way into the park land. With respect to the public process, as
the park land cxchanrge bylaw is subject to a counter petition opportunity, qualificd electors of Eleetoral
Area ‘G’ may sign the countr petition if they are opposed to this park land exchange. Therefore, staff
recommend Alternative No. 1 that Bylaw No. 1333 be given 1%, 2™ & 3™ readings and proceed to counter
petition pursuant to section 305.2 of the Local Government Act. Further, staff recommend that the counter
petition deadline be established as May 2 2003 o allow adequate time for advertising and elector
response. The results of the counter petition process will be forwarded to the May 13, 2003 RDN Regular

Board Meeting.
RECOMMENDATICONS

1 That the recommendation from the Electoral Area ‘G’ Recreation and Parks Adwisary Committee be
received.

2. That Regional District of Nanaimo Park Lend Exchange Bylaw No. 1333, 2003 be given 1, 2™ & 3™
readings and proceed to counter petition pursuant to sechon 305.2 of the Local Government Act.

3. That the Regional District of Nanaime Park T.and Exchange Dylaw No. 1333, 2603 counter petition
deadline be established as May 2™, 2003.

W )
Repart/ Wrnite
%Qﬁ@«/
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7 ) =
Manager %uuncﬂce CAQ Concurrence

COMMUNTS:
Betireporti200 part mr brd 3320 30 14084 worsendfern mod.der




Park Lond Fxchange Proposal

March [0 2003
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ATTACHMENT NO. 1

SUBJECT PROPERTY 1LOCATION
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Fark Lond Exchange Proposal
March 14, 2003

Pape Faf &
ATTACHMENT NO. 2
LETTER FROM APPLICANTS® AGENT
TRa8241 -

Mar 07 03 O4110p Sime Azzoc.

Fern Road Consulting Lid.

2000307

Fegionsl District of Nanaimo
6300 Hanmmond Bay Road
Nangimo, B.C.

VIT N2

Attention: rmie

Digar Susan:

BRe: Park Exchsuge — Todsen sod McTay Holdings L.t

Thagk you for aranging the Aros G Parks Committes meeting on such short notice,

We have revised the boundaries of the Park exchange to reflect the changes we discussed
et the meeting. The items are;

1. Wiite Pine Way .
The road dedication for White Pine Way has been widened 10 20 m to the west of the
drainage course and then it tapers ta 16 m in width. Thes bend of the drainage course
will be in Road dedication,

2. Tark Calculations
The boundaries of the Park have been cevised to reflect tive rocommendations in the
staff report to the Electora] Areas Committes mesting. In addition, we kave widened
the penhandte of the Park access aw White Pine Way en zdditional fogy metres so the
total width is 17 metres, Wo have also tapered tha eazt boundary of propossd Let 14
to give additinnal width afong the drainage course and roaks the boundery mars

ik form,

The final areas to he exchanged dre:

Park to be cloged 824 aq. m
48333 m

Tetal 1297 wg. m,

Park te be dedicated &3¢ 5g. m,
1583 50 m
620 59 m

Tota 1,403 sq. m.

This Park exchange will resuit in an additional 106 sq. m of Parklang.

F.0. Box 405, Qualicum Bearh, BC, YIK 152
Tek: (2507 1529121 Fax: (2507 732-924]
v-maail: bl‘-h.ﬂrl.@ahtwﬁ.l



Park Lard Exchunge Propusal
March 10, 2003
Pagre Fof 8
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3. Works and Materials Doaation
Wiy clients will assut with works and materials o belp in the development of the
Park. The value ofthis assistance will be 37,500,060 and it will consist of works Jike
providiog und installing 2 culverts for crossing the draitage course, removing datger
trees, mnmumng walking truil, etc. All works will be done under the approval and
superviaiog of Mr_ Ianatm Lubh RN Parks Diepartmant.

4. Arcess
My clienta imtend 1o complete Lie subdivision in epe phase but i the Park Exchange
Eylzw is oot completed in time, they will proceed with 1] lots a5 Phase I Should the
sabdivision be comnpleted in 2 phasas, access will bo pronided ot White Pine Way by
Boad dedicateon If the Ministry of Transportation will accept the dedication. If the
Ministry of Transportatiom will niot acoept the dedication on Phase [, we will provide
A temnpnrary Stamtory Right of Way (SEW) for acessy vver a postion of White Pine
Way, Ministry of Transportation andfor RDVN must accept afl liabitity for the public
and gocess is {imited to the portions showrt as Park, Roed or SRW, Access will not
L pramted 10 private land.

For your refetence, we are attaching a plan showing the above revisions.

Ax saqurity for these conditions, my clients are signing this leter agresing o the
outlined conditions.

We agree o the above conditions.

iy

Todsen Design & Construction Lid.. Inc. Mo, 417475

Lid. Inc. No. ASB038

e.c. Mr, Nick Vandermolen, Ministry of Transportation

c.c. Mr. Rob Hoffman, Koers & Associzies Q?-
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Park Land Exchange Proposal
March 10 2003
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REGIONAL DISTRIGT
OF NANAIMO

MAR 18 2003

GMCrS . .
i 3"}3‘“ GMD;.‘: Todsen Design & Construction Lid.

GMCm8 GMES McTay Holdings Lid.

|

Maich 1753063

Planning Department,
Regional District of Nanaimo
6300 Hammond Bay Road
Nanaima BC, V9T 6N2

RE: Park Exchange, Electoral Area ‘G’ — Todsen Design and
Construction Ltd. and McTay Holdings Ltd.

Dear Sirs:

We would appreciate your assistance to make the following addition to our
request for Park Exchange as set out in the RDN Memorandum of March 10,

2003.

We propose to open an additional 537 square metres of land from the remainder
of Lot 1, Plan 19351, DL 49, Manoose District, as part of our proposal for Park
Exchange. This means that in total there will be a 643 square metre increase
(10.2%) in the total area of the Park Lands following completion of the

exchange.

We have attached a drawing showing the proposed layout of the Park, prepared
by S5ims Associates.

In addition we continue our previous offer regarding financial assistance to
develop the Park and access to the Park as follows:

Works and Materials Donation
We will assist with the works and materials to help in the development of the
Park. The vatue of the assistance will be $7,500.00 and it will consist of warks
like providing and installing 2 culverts {or bridges} for crossing the drainage
" course, removing danger trees, construction walking trails etc. All works will
be done under the approval and supervision of Mr. Jonathan Lobb, RON Parks

Department.




2 Access
We will open access to the existing Park from White Pine Way at the earliest
opportunity. This can best be accomplished by praparing & registering a
Reference Plan to dedicate a portion of White Pine Way as Road. We will
apply to the Ministry of Transportation and they must accept this dedication.
MoT &/or RDN must accept all Hability for the public. Access is limited to the
portions shown as Park or Road. Access will not be granted to private land.

We would appreciate your assistance in making this offer of additional land for
the Park a part of the Park Land Exchange proposal presented at the Public
Information Meeting to be held on March 24, 2003 and the Regional District of
Nanaimo Board Meeting on March 25, 2003.

A condition of our proposal was to receive in written form, from afl the members
of the Board of Directors of the French Creek Residents Association, their full
support and cooperation for completion of the Park Exchange.

We are pleased to have received that confirmation in a letter (copy attached),
which we received dated March 17, 2003 from the French Creek Residents
Asgociation signed by the President, Thomas McArthur, on behalf of the Board Of
Directors of that association. This letter satisfies the condition of cur proposal,

Finally, it has been our intent from the beginning to propose and complete a
Fark Exchange that was fair and beneficial to all parties and that would result in
an attractive Park for the residents of French Creek. Unfortunately there have
been accusations that our interest, as the developer, was simply to increase the
number of ot proposed for the subdivision. This is not the case. It would have
been possible for us to have proposed more than 30 Lots for the planned
subdivision under the RDN regulations. We hope the Region Staff will make this
paint clear at the Public Meeting on March 24, 2003,

Sincerely,

Richard Todsen
Cc_:

Direatmr Stanhope, Area 'G’ RDN
Chair And Dircctors RDN
French Creek Residents Association

1289 Fntail Criva Qualicsi Bosch, BC Wik ks
Todsen Phone: 250 752 3601 Faw: 250 752 3506 MeTay Phone: 250 752 4574 Fax- 250 752 0370
Bz loclsermlulsendesion. sune Emzil: icfosTincizy .com

&
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REGIONAL DISTRICT
OF NANAIMO

- REGIONAL MAR 18 2003
‘ DISTRICT |coaw GMCTS | MEMORANDUM
et OF NANAIMO 18— 5322

il e
L
TO: . Mason PacFF: March 14, 2003
General Manager, Corporate Services —
FROM: N. Avery T FILE:

Manager, Financial Services

SUBJECT: A wlaw to adopt the Financial Plan covering ibe years 2083 to 2008

PURPOSE:
To introduce and adopt a bylaw authonizing the financial plan for the years 2003 to 2008,

BACKGROUND:

The Board has completed its review of the 2003 anrual budget and the financial plan for the years 2004 to
2008, The financial plan must be adopted by bylaw on or before March 31°, 2003. Bylaw 1337 herchy
attached represents the summary of the financial plan recommended for adoption.

ALTERNATIVES:
I. Adopt Bylaw 1337 and the financial plan ag attached.
2. Amend the financial plan and adopt Bylaw 1337 as amended.

FINANCTAL TMPLICATIONS:

The financial plan incorporates the current years’ annual budget, with the scoond year of the plan acting
a5 the authority o make expenditures m the second year untit an updated annuat budget is substituted for
that plan year. The plan represents staff’s best estimates of the sirategic directions set forth in the Liquid
Waste, Sohd Waste and to 3 lesser extent the Regional Growth Management planning documents as they
affect mdividual operating budgels, In & simular way to these strategic planning documents, 5o tog will the
financial plan be a document which can and will be reviewed as new information is addressed by the
Board. The financial plan may be amended at any time to provide for alternative direchons approved by
the Board.

The annual budget for 2003 raizes total property taxes in the amount of $21 446,412

SUMMARY/CONCLUSIONS:

Bylaw 1337 attached represents the recommended financial plan for the vears 2003 to 2008, A financial
plan must be adopted on or before March 31 of the current budget yvear, Staff anticipate that the plan will
he the subject of further review duning the course of the vear as 1l 1s intended to be a living document that
assists the T2oard making in fumre financial decizinns .

QY



Dylaw 1337 Finpneiod Flan 2003 1o 2008
March 14, A0K11
Tage 2

RECOMMENDATION:

l. That * Regional Dustriet of Nanaimo Financial Plan (2003 to 2008) Bylaw Ne. 1337, 2003 be
mtroduced for first three readings.

2. That * Regronal Dhstrict of Nanaimo Financial Plan (2003 to 2008) Byvlaw No. 1337, 2003 having
received three readings be adopted.

a7 . (R

Report Writer CT Cieneral er tﬂrpnram Nervices

2.A O Concurrence

COMMENTS:

23



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1337

ABYLAW TO ADOPT THBE 2003 TO 20068 FINANCIAL PTL.AIN

WHEREAS the Regional District of Nanaime shall adopl by bylaw, pursuant to Section 815 of the Loca/
CGrovernment Act a five year [inzncial plan, and

WHEREAS an expenditure not provided for in the financial plan or the financial plan as amended is not
lawiul urless for an emergency that was not contemplated.

NOW THEREF(ORE the Board of the Regional District of Nanaimo in open mecting assembled, enacts as
follows:

1. TTTLE

This bylaw may be cited as the "Regional Ihsinet of Manaimo Financial Plan (2803 1o 2008)
Bylaw Nao, 1337 20037,

EX DEFINITION
Emergency - means 4 present or imminent event that:

al 15 caused by accident, fire, explosion or technical failure or by the forces of
nature, and

b) requires prompt coordination of action or special regulalion of persons or
property ko proteet the health, safety or welfare of people or to lirit damage

to property
4. schedules “A’ o 'E’ altached to this bylaw are hereby adopted as the Financial Plan for the
Regional District of Nanaimo for the peniod January 1, 2003 to December 31, 2068,

. The TFinancial Plan riay be amended in the following snanner:

#) Funds may be reallocated in accordance with the Regional District of Nanaimo’s
purchasing policy for new projects

b} The Manager, Financial Services may transfer unexpended appropriations to Reserve
Funds and accounts for future expenditures

¢)  The Board may aulthorize amendments to the plan for Emergencies as defined herein,

Introduced and read three tirnes this 25™ day of March, 2003

Adﬂptr\.:d this 25™ day of Marsh, 2003

Chairperzon General Manager, Corporate Scrvices G.@

R o



Revanues

Pregarty fasas

Pame taxes

Municipal agreements
Cparating revenues
Inlarast income

Transit fams

Landfll lipping feas
Racreaton laas
Recreation Eaclfty rantals
Recreation vending salos
Recreation concession
Recreation - ather

LItiBty usar fees
Crorating arants
Planning grants

Grants in lieu of taxes
Inlardepartmental recoverias
Transter fram resorvas
Miscellaneous

Prior year surplus{defigit]
Total Revenuas

Expendiures
Administration
Cammunity granis
Leglslatve

Professional fees
Huilding Qps

“ah & Equip ops
Operating Cosls

Program Costs

Wages & Benefits
Transfer fa other govi/ong
Dabt Inancing
Cantributions o reserve funds
Capltal

SubTotal

New debt
Total expandituras

[Surplus)ideficlt

REGIONAL DISTRICT OF NANAIMO

FINAMCIAL PLAK 2003 TO 2008

Schecles A 1o acczmpany
Regicna Qisinc ol Manaimng
TFinarcial Flan 12003 o 2004)
[ylaw Mo, 1337, 2003

CAaIpersan

Gitneran Manager Corpecdio Secvices

OVERALL SUMMARY
Budget Budget Budget Buadget Rudget Budget  Sublotl
2003 2004 2005 2006 2007 2008

$ (19684.712) B (20252,704) § (F0B12.743) § (21181414} § (23433088} § (238755200 5 (129,240 180)
(761700 (1808019} (1853301}  (1,@BB,551)  {1.947.086) {1,307 218 (11,265,877)
177,635} 1513,182) (213,162} {213,182} (213.162) £213,162} 11,243 445)
(1.227.689)  (1.237,353)  (1,246161)  {1,238678)  (1.24286M)  (1,250.238) (7,442 828)
(275,000 (442,000 {342 .000) (342,000} {342,000} {342,000} £1,985,000)
(31453350 (3237.768)  (3.271.866) (3275488}  {3409.725)  {3,574,235) (15,314,427}
{57E5000)  (BOP4369)  (6,358,94)  (5.643.823)  (5543,823) 6,642,023} {18,129,432)
{338,500 [346,133) (357,135} £356,244) (384,452 (27D, 752) {2,120, 3567
(317,670} {401,565) {452,727) {461, 368) {70,217) {478,.217) (2.562,784)
t23,600) {25,500 {25,600 (25,600} (25,600} {25 600) {151,800}
148,245) 115,000} {15.000) (15,000 {15,000) {15,000 {121.245)
{222 D60 (266,035) {2586, D45 {758,035) {256,035) (256.015) {1,502,265)
{2513862)  (2579.418)  (26B0028)  (L74T.F45)  (2818311)  [2,803.205) (16,213,660}
(3682061)  (3350061) (3414451} (3198877} (3200321}  {3,201.794) (23,028,775}
{20,000} 0 0 o 0 o (20.000)
{97 275) (97 275) (a7 275) (37.275] (97 275 {497 275} (583, 550
(2.545285)  [ZEISEA0)  (2690531)  (Z7SBEB1) (2824043  (2.692.654) {16,338,104)
{180 4109 a g 0 8 a {180,410}
{2,542,240)  [2476.456)  (2,28B456)  (2.168.156) (1977415}  {1.899.799) {13.530.521)

6.545.863) (2,135,767 (2.774.417)  (2,395.120 4,002 435) 3,581,027) {23 554,445
3 (51516402} § (48.455,038) § [43,202000) § (40.875,196) § {59,505,570) § 153,508 607} § {306,259 D28}

$ 15115618 3 1939607 § 1945380 § 1,553,222 F 1968383 § 1,979757 § 11708972

48mz2 A2 500 42,500 42,500 42 500 42,500 261,512

252370 272,370 337,370 272,370 272,370 272,370 1.718.220

1,373,614 1,145,108 1,108,350 1,103,676 1,402,317 1,114,240 6,854,145

1,668,099 1,703,391 1,614,365 1,625,542 1,538,894 1,648,455 9,304,735

3,449 256 3,505,697 1,565 507 2,578,626 3.826,354 3,724 544 21,444,074

8,530 660 B,590,252 8,707,583 8,849,485 11,684,021 14,794 651 58,166,291

162 455 265,721 255,512 266,104 266,297 266,491 1,582, 580

14,044 851 14,668,708 14945166 15245937 15,503,524 15778218 80,151 404

3,476 HBD 3505378 3,544 045 3,993.715 3,645 130 3,596,595 21,451 720

6,181,010 £.467.221 5,470,704 5 (a7 935 5,544 776 5,298,620 35,760,375

2,857,507 1,641,112 1,360,158 212,271 1,921,677 3,437,268 14,560,013

5.5373.179 7,338 205 2,258,278 g7s. 70 3,252,840 d24 TBA 14,563,798

T 40260.200 § 45,142,066 5 46761498 & 45,199,293 § 00,525,108 § 40470604 §  SBO 300540

292,975 16,543 87,947 7218 7,219 421,303

5 45268220 3 45431341 § 46.777,902 & 46221730 § 0532317 § 40486840 5 298727143
$ (23482631 § ([0NM597) § (2404100) § (3651.815) § (2071,162) 8 {4.121.840) § _ [17.490.507)




Sourca and Aplication of Funds

Capital Fund
Source of Funds
Transfars from Operating

Transfers from Reserse Funds

Barrwed Funds
Bylaw funds on hand
Other sourcas

Total Sources of Funds

Funds Appilied
Cpearating capltar
Unaxpanded copliat unds
Lean authoizations

Total Funds Applied

Feaerve Funds

Transfers from Cperatng Fund
Tthar sourcesiDCC's ste)
Transfers to Caepital Fund
Teansfers to Operating Fund

Resarve Fund Transaclions

REGIONAL DISTRICT OF NANAIMGO
FINANCIAL PLAN 2003 TO 2000

Scheduls & o accumpany
Fagizvial Cislrict of Nangime
F rareial Flan (2003 1 2094
Tiylarar M. 1337 200

Charprsan

Gener.ui Manager GI:‘II'DD|'3|E S«:mn&s-

OVERALL SUMMARY
Budget Budoat Budget _ﬁuugeft Budgat Budgat SubTofat
2003 2004 2005 2008 2007 2008

(5373174 % (2.332,208) §  (2.258,278] 5 973710y 3 (3,292,950 % (324,785) § 14,563,798}
5,807,310 BT 500) {2,560, 000} {4,05,000) (6,623, 0040y [E15.000) (20.3532.870)
[E,D84 045 {132,220 (447,230 {BO7, 230 (¥.230) o §8,071,830)
i} [&5, 060 ¥ 0 0 a {55,060
{431,813 Q 217 BOG) i} 0 &) {261, 413)
(18,308,423 § {14328421 § (5.989,583) § (5,042 &) {3,938 655] 951, 7603 £ {44,863 54N
M23877r % 3251871 § 5051353 § 5,044,188 48371425 3 993,260 § 3547087
0 55080 o 0 g o 55,060
8,084 045 132,230 247, 230 7220 7250 i} 9,177 965
19308422 3 3432347 § G OR0ONG & &,042, [0 #838,655 § 951,760 % 44,553 847
[2.637.507) & (1.891,112) 3 (1.5680,156) & {2.912 271) (1921577 % (3,437 208} % (14,376,233
{516.475) (555,475) {555,475) (545 415) {545 475) {545,475 {3.36%.850}
3,807 310 257,500 2,860,000 4,080,000 4,623,000 &15.000 20,552 810
0 i { { 0 0 ¥
2513483 §  (1,%42537) § 44,522 % 502408 & 4155003 § {3,387 608) 3 2,613,507




Revenwes
Property tanss

Municipal agiesments
Jpedating revercs
Transit farez

Recraathn faes
Reoraaton faciily rertala
Racreation vendiing =alas
Racreathn corkession
Recraatian - cther
Qpersting grans

Grams in liau of twes
Inberdeparimantal retowverias
Mlzedlancous

Frior year urplus)deflst
Tubal Revan uesa

Expendburas
Admanisiration

Lagislalia

Prodessional faes

Building Cips.

Wweh & Squi ops
Cparating Cozls
Frogram Cagls

Wages & Benefita
Tranefer 1o alhcr govtarg
Oebt finam:ing
Cordritadions 1o rezerse funda
Capral

SuhiTofal

MNew deht
Total axpendliures

(Surplug)! daitert

Source and Appleation of Funds

Capital Fund

Souree of Funds

Tramsfees fram Opeerating
Tranglers fram Reserw Fupds
Borrawed Funds
Erdaw luixls on kard
Unazperded bylaw furwis
CQithar sourtes

Totad Sources of Funda

Fumds Appliad
Qperatirg capda
Unexpended capial hings
Lzan aulhorizatans

Tolal Funds Applled

Raserse Funds

Transfers from Oparaliog Fand
Gthar sanrces(DCos rlch
wransfers ke Captal Fued
Transfars In Gperazing Fred

Recervs Pusd Transactons

REGIUNAL DISTRICT OF MANAIMO
FINANCIAL PLAN 2003 TO 2008

Seliedue B 1 MITmEny
Fegional Crarst of Nanama
Fluanc el Pl (3008 1y 2003
Erdaw Mo 1327, 2003

Crnimarn

Gamsiad Manager COrpamie Seyveeasy

Comnmunity Services
Budget Budget Buwiget Budpet Brdget "~ Budget BubTotal
003 204 2005 2005 2007 2008

3§ (749383 B (7753055 3 (7,230, 215) [(8.07B456) 3 (B224B08 & [B349337 5 (47 820,356
(177 G3s {213,152 1213, 162 (212,162} [212,162) [215,162) [1,243 445
{434 607 {140,530 [147 2459 {149,245 160,981 {152 EEE) (75, 504)
17,145, 4335) [3,Z37,TERB} (3,27 1,866] (3,275,408) (3,408,725} [3,574 236) (19,814,437
{338 50D 1154,133) 1352,135) {356,244} (54 452 [37D0,792) 12,130,388}
(317 7] 1401,566) [462, 727 {451,384 (470,217} 4re2in 12,582,784
123.600) [25,B00) [25,500} +25,800) (25,500} (25,600} {¥51,B00)
{46,245} 115,000 {15.000) (15,000 [15,000) [15,00H1] (121,2453
{222 e {256,035) (266,034 (258,035) [R56.1135) 1254 (115 (1,502 25
1,04 52) [3,164,820) (3,381 520 (3,168,938) (3,167 440} {3,188,553] (19,213,339
133,725 [43, 7251 132.728) (33,725 [32,725) {33,725 (205,353
483 015 514,308 (521,705 1520,215) (538 &35 (544,577} {d,439,657)
{4,320 4,200 (4,300 {4,300) (4,300 [4.300) {28,800}
580, 785) [771,524) | 7,558 7313 RS 11,154,574 i1.234,200) {5.556 D)
F_(BIETEE T CERMAGTA §  (17.404 .55 [(T4TREFG & (18031 bob) [18 418,041} § 7104 4BE. 214
$ 2451 § B, 418 3 836 168 250,114 % 25§ 50667 § 4,804, 15
1,450 1,950 1,980 1,650 1,480 1,950 11,700
LR G 21,390 BE,AG0 47,880 BE, &30 48,550 B2 G600
477 520 LB T ET417R 515,585 525,104 530,725 3,075 945
2,196,445 2,255, 0 2297217 2,540 20 2,494,138 2ATR O04 13,954, 184
1,605,205 1,806,743 1 524,750 1,549,888 1,674,539 1,707 Ao & BFd 035
M2 ABS 265,721 A5 41 26E, 104 288,297 284,491 1,592 280
TE1T 361 B iM4_2R7 B,223,35% 8,385 51D B531.110 8,718,913 18,562, 1%
980,320 333,170 138,755 B &7 UE3,320 BT, 2 5. 710,027
548,130 970,551 1,204 5144 1,112,804 1,144 fag 1,171,438 B,472178
250 fag 308,540 BF5,9400 325,340 375,540 525 340 2,071 Bah
1,504,030 241 435 507,118 134 5% 332,885 BT EAS 2435079
§ 15802y § 6145989 §  16vE0,707 16400380 8 A7ATH500 3 1TADT.T0T & 98,537 (HE
2% 143 721n L 7 7,118 7218 JET,157
§ 15,858,097 § IGaoh 33 & 56, TET, 640 16862318 & 17780725 % T.d14.499 3 100,248, 148
x 47 T & 1483.529] 3 =R} [B26,554] § (351,180 4 {1 003,045 § 14, 191.562)
§ oEma) 3 [(Bdf 48§ 307,518} (1304551 5 [332,836) § 7 EBE) B (2,435079)
il il i} 0 a i} o
{7,503,000) (32,230} [447 230 (733 17,230} 1 {7 08 920}
b i 0 o il o o
G o [ 0 o a 0
_ ] - (217800 i 4 i} (317,800
_% _ i3as52q.840 % [157,447) 8~ 17 1E5,348) Lranaem § [339.615) [B4185) 3 |90 608 Eas)
H 1,096 40 3 MWT428 3 T24TrY 130,085 § TGRS § 7885 3 2,642,579
0 f 0 n o o o
7,503,000 32,290 447 Jan T2 7.230 n ?.965,630
§ Bad 3 SETAAT ¥ 1,763,146 150,080 § JA0015 5 84185 '§ 10 G608 5%
E AAR04D; % 305,940 1275800 LRI 1376.a40) 3 (S5 A40) § (2.0B7.020)
i o [ i) a ] a
_ i _ 0 i o T o o
3 1256755 F LI0R,7B5Y % 'ITE,TES) [325,7RS) 3 0375,735] 3 (35,FBE) 5§72 DERSHN

R

g



REGIONAL DISTRICT OF NANAIMO

Eeheting C 1o dCoormpany
“Magicaal Distet af Manelmig
Financlzl Plan (2033 1 200RS
Pylzw Mo, 1337, 03"

Clapemson

GENEr3| Mananer Comperai Sareies

FINANCIAL PLAN 2003 TO 2008
Corporate Services
Budget Budget Budgat Budget Budgat Budget SubTotl
2003 2004 20405 i 2007 20GE
Revanues
Praperty taxes 5 (3545344 [3592516% § {5, 706,828) § (3710,248) % (3,760,823 3 (3.805,721) § [za1m Bl
Operating revanures {15601 (33,000 (3,600, 13,0003 15,000 (3,000 6,500
Intaraet income (275,006) [342 000 (342 00 [442,000} (342,000 (342,000} [1.835,000:
Planning grapts (), 40 ] o 1) 4 ] (20,064}
Granks in ligy af faxes (30,330 [30,Z50) [A0,350 {32,350 (30,350 (30,350 (182,100
- Intardeparimental racoveries 1,513,270 {1,569 535) (020,024 {2,185 465) (2,146,174} [Z2060FFF (123484473

Transfar fram resenes (15,0004 a i} o f o) {19.0061]
Mizcallansaus (2633 Hai) (2,468,156 {2,358,156) (2150856, (4,985,915) (1801493 (13480 721)
Priar year surplusidaricit) 11,155.725) [435,653) (314, 4847 , {528 377) 335, 754
Totil Revenues P 9stas) FOEEINTI) § (5.706.606) 8 (B.68 8] {55,403, 107)
Expenditures
Administrilon BR, 083 LH.0SE i5,09z2 Bd,C05 BE, 085 B&,101 526 558
Community franls 43,0132 42,500 42,500 43 507 42500 47,300 251,812
Lexgislativa 200L4 70 270,420 335,422 270,420 ZT0.420 270,420 1,707,540
Pratessional fees 2B 250 235570 225,579 225571 225,574 25,579 1,360, 154
Buliding Ops 384, 7ug 389,336 289,835 240 38T 290,144 250,408 1,938,254
Weh & Equip oos 202,890 204,330 705,484 182 B35 154,055 184,830 1,984 504
Cparabing Cresls 405455 05, T4 048,021 406,32 ¢ 415,829 403937 2437 113
Wages & Beneflts 1,803,789 1,537,E65 1,564,547 1.395.423 1,527 750 1.660,505 9,486 084
Transier to oiher qawriarg 25816,240 2482,794 2807 75 2,644,041 2,681,810 2,718,657 15,751 683
Diabt fimancing 2.h11,030 2,481,108 2,380.056 2,170,758 1B, 016 882,308 13,304 387
Contribulions 1o reserve funcs 228 0eo 214, B2 25,4004 2E2 825 298 852 377 963 1,615,190
Capdal 411,504 108, BO0 117,200 &0, B0 B2,800 73,200 T.244 B34
SubTatal E LSRR 8547673 § 83,483,095 F 5208740 v A 13BE4Y § DB 2TII0E 5 50,015,784
New dabt 18,074 o o D a 18.073%
Total expenditures 3 REEAET §  BOGo7a6 3§ 0ataoed 3 BJBTA 3 BTen t H.222.200§ 50,937 361
(Surplus)deficit 5 371,653 & (PR 4E4T § CHIZIVT) § {4950058) & (SHRE7Ty & (hA%327) §  [ZA465.045]
Seurea and Aplicaion of Funds
Caphai Furd
Source of Funds

Transfars from Operating I (B11,53d) 5 [109.600) § [117800) 5 JER.ADD) 5 {62,8007 3 (F22001 § (1,244 534)
Trarusfars from Resarva Funds [168,B16) (50,0043 (55,000} ] (6 441,004} ] (878,810

Brerowmd Furds 175,000 0 i} [ Q a (7,000}

Unexporded byiaw funds 0 o Q i} [} Q Q

Otrer saurces (43,313 0 ) 0 i} 0 43.813)
Total Sources of Funds §__(1.1D00,i57) % (158,800} § CI67.200) % IBOEND] § (Bro.Acd] & T3200) §  fe,245457)
Fords Applled

Oiperating capital kS 1025157 § 188600 5 16¥.800 3 53,800 % G72E00 8 13200 % 21BEAST

LInexpanded caputal Fands b 1] 1 4] a i 1]

Loan authorizatlons T4.0C0 il 0 o] o] 0 756,000
Tolal Funds Apglisd B 1,100,157 & 158,600 § wrach 3 65800 § ETE 800§ VIGO0 3 2243457
Reserve Funds

Trensfers fmm Operating Fund 5 [&n9A § {71462 % (211,508 § (IRZGRE T (2E8.ENZ) F 0 (ATT.AEI 5 (1E18,190)

Other socreas(DCC's ato)

Transfers ta Capila! Funi 165,451 EG,000 30,000 a 310,01 o 7510
Transfarz 1o Operating Fand _ L
Rezervg Fund Transactions 8 (8817 § CRLBOD) 3 [E1EOE) B I EETE EIRL T [A7r 963t & (735,240}

<
Q"o



Scheeuly D ta accrmpany
"Pegonal Disinc! of Manaima
Finargial Flan (2003 o 2008

Bywaw Mo, * 337 203t

- ifhiu.rperam

Genara’ Manager Covattale Services

REGIONAL DISTRICT OF HANAIMO
FINANCIAL PLAN 2003 TO 2008
Development Services

Budge! Budget Budgat Budget Budgat Hudget SubTolatl
2003 2004 2005 2008 207 08
Revenucs
Property takes $ {1,052,14D} § ¢1.133.687) 3 (1.215122} § (1242282 § (1.265507) § (1.2857B2) § (7.198.000)
Ciperating revenues {581,700 {581, 700) (581,700 (581,700} {581,700 (581,700}  £3,450,200)
Cperating grants {14 985 {4,985 {4 ga5) £4,985) {4,985 {4 551 [39.910)
Interdepartmantal recoverins ¢140,000) {140, W) {140,000) {140,000) {140.000) {140,000 (840,000}
Miscellanaous (4,000 4,000} 14,000 14,000} 4.000) (4.000) (24,000}
Priar year surplusddeflsit 900,970 707,233 §81,58232) {621,717) {539,957) {465.008)  {4,092,507

Towal Revanuos 2, 783,705) & (2.6588058) 5 (3,631,6200 § (2 504.684) (&,536,548) §F (2482375 5(15.6B5837)
Expanditures
Administration 143,560 143,360 143,580 14% BEO 143, 560 143,560 Ba1.260
Professional faas 208,400 166400 143,400 448,400 148,400 148,400 970,400
Building Ops 37,000 27,000 37000 I a0 37,000 37000 222 WM
“ah & Equip ops 57 160 57,160 57.1ED 5T 160G 57,160 57 16} 342 060
Cperating Costs 452,165 454,833 455 701 457 714 458,495 460,575 2,738,173
Wages & Banaflls 1,352 B&F 1,325,740 1,344 611 1,371,503 1,386,975 1.414,715 B, 24,231
Contrthutions to reserve funds 5,850 5,895 5,004 5,800 5.8a0 5,880 35,340
Capital 116, 70K 42,500 45,000 48 504 47 500 51,000 352,200
SubTotal § 25372562 % 2237A3 0§ 2237012 0§ 2270727 0§ 224980 F 2318700 513,733 6B4
Now dokt u} o} a i} o 1
Total axpenditures ¥ 2272552 & 2,038,783 % 2237012 70737 B 2284080 F  Z2A&VN F 13,723 654
{Surplus)/daflelt 5 1233F 5 (V82N F 0 {38377 B (323857 F 0 (251,568} F (163675} K (1 961,973
Source and Application of Funds
Capital Fund
Saures of Funds
Transfars from Operating £ [1i570M ¥ 42500 § 45000y § (49500 F [4r.500) § (51,000) 3  (352.200)
Transfers fraom Feserse Funds [} I} B 0 1} o 0
Barmowed Funds [ [l Hl 0 L3 H L
Unexpendad bylaw funds [ I | 0 ] 1] a
Clhar sourcas o 1] a 1 q 1] a
Total Sources of Funds &  [115700] § (42,500 5 46,000 5 (49,500} % AT 500 8 51,0001 5 {352 200)
Funds Appliad
Crperating capital 5 115,700 £ 42500 § 46000 5 49,500 % 47500 % 51,000 § 0 352,200
Unexpendead capital funds 1 0 a q a q 0
Laan authari=ations 1] 1] a 4] 0 1] 0
Total Funds Applied H 115,700 % 42,500 § 46,600 5 45 E00 % 47 800 & 51000 F  a32.200
Rezerve Funds
Transfers from Operating Fund  § {5.,5901 & {5,690) 5 (5390} % (58900 & [5.880] % (58490} § [35.340)
Cither spurces(Coc’s riey o
Trarsiers o Capital Fund [H]
Trars{ers L Cperating Fund 1
Resarve Fund Transacllons } 15.590) & 15,4003 % {5,900} 15,800] % {5,800 5 [5,850] & [35,34d]

¥y




Ravenues

Proparly jawes

Farce| taxes,

Cparaling revenies
Lanchill tipping feas
Litiley user faes
Cperating granis

Gigntg in ey of toes
Intardepartmental recovernses
Transfer from reservas
Priar year surplus[deficil)
Total Revanuas.

Expand tures
Adminisiraticn
Profeesional feas
Biading Ops

Veh & Equip ops
Qperating Costs
Wages & Bensfis
Diatd financng
Contriputiana o resarya 'unds
Capita

SubTotal

Haw debt
Total axpendliures

(Surpluspdeficit

REGIONAL DISTRICT OF NANAIMG

FINANCIAL PLAN 2003 TO 2008
Environmental Sarvicas

Sdusdidn F Iz aceenany
"Reginal Caztiel ol Maasimn
Firarggi #En 093 1o A00E)

Hyliw Mu 1337, 20050

Cnagarsan

Senerdl Manager Covpidlte Sarnces

Source and Application of Funds

Gapital Fund

Source of Funds

Transfers fmom Cperating
Transfers from FKeserve Funds
Bamawed Funds
Unexpended bylaw funcs
Olhar sources

Total Sources af Funds

Funds Appied
Ciperaling capital
Urexpended capttal funds
Laoar autherlzallons

Tatad Fundfs Applied

Reserve Funds

Transfers from Operalng Fund
Ctner Sourcer (DCG'S At
Transfers to Capidal Fuad
Trarafers to Oparating Fund

Regerve Fund Transactiona

Budgat Budgat Budget Buegat Eudget Eudgﬂ Totat
20063 2004 2005 2008 2007 2008
H] (FEBAEAC) § (7.772548) §  [T.OS54F7) 5 (8,150.428) §  (10181554) § (10.456034) § (52,000,303}
(1,764,700 {1,308,5113 {1,B53,301) {1.808,551] {1,947, 00E) {1897,248) (11266877
{510,089) (5120733 (514,116} {504,731) (506,920 {512 685} {2,080, 5.24)
(5, 765, 0007 165, 074,589) {6,350, 384} (E.B43,223) (6,643,821} (8643 B221  {32,129.432)
[2.513,862) (2,579,419} (2650025 {2,747, 745) (2,819,311} [2,893,205) {18,213,660)
(503, 356} {164, 756} [27.B56E) (27.356) (27 256} {27 BER) (T75.536)
{33.200) (33,2000 (33,200} £33,200) {233,200} (33,2007 (190,200}
(2,00} {2000 £2.040} {2,000} {2,000) (2,000} (12 1)
{166,410 0 o o o ] {165,410
4,078,403 1,145,975) [973,£T5) i1, 107,d%1] {2, 17,806) 11,357,042} 10,770,002)
T 22926,8100 § (200035497 § (2037EE47) B 21,015,745) §  (24,760,556) § (23,002,793 B (1920A2070)
5 BOT524 % garsdz 5 BTSSR0 % AO7.453 3 BOT 471 § BOT4EZ £ 5335005
514,445 653,239 543,521 Bd1.007F 646,445 651,87 4 064,831
TE2, TR0 TEH.126 771,552 74,060 T&4,650 T30, 324 4,658,452
a0, TE 093,205 285, 736 058,305 1,000,813 1,003,560 5,082 430
B.HT BG4 B,125,243 6,221,501 3,335 556 3,144,355 9,210,044 43,116,569
3,570,414 3,741,822 3,516,658 3.6592,951 3,937, 6589 3983,279 22542 853
3,121,850 3,015,664 2,876,704 2,414,285 2,420,541 2,344 702 1E, 103,835
2,153,697 1,161,420 1,466,420 2,207 815 1,240,995 2,927 495 10,857 643
3,405,555 1,845, 364 1,587,260 736,345 2,040,965 112,900 10,531,685
] 21,705,180 & 10200621 §  fa2reail § 18,952,815 & 22,0280 § 21530551 § 125,700,378
25,1513 8,324 48,621 ] 1 81,008
% 21790140 § 1084774 5 13.25B230 3 1REgAdn §  S2.0ZR.000 §  Z1.O0MLEnT % 123810470
3 1127 Er0] 3§ (853, 7r5) & (1080417} 3 L5605} 8 1341538 § (2371002 §  {B371&800)
] {3,d00,8658) 5 {1.245360) & (1,6EV.ZB0) % (726,345] § 12,249,965} (1129000 § (10.531,885)
15,627,500) (34T 500} (2,510,000} i 050, 00K 05,013,000 (615,000 (19,673,000)
[B05,045) (100,000} (S0, 000} ) a 0 {1,105,045)
] [25,060} 0 il ] o 155,060
{15.475] [15,4¥5) {15,473} (15,475 {15,475% {15,475 &2 HE
£ (9.50B,675) § (2083305 F (4512735 % R ETE 5078, 420} § (T3, 3751 & (31,458,640
% o0e2EI0 § 0 2708335 0 4127315 § 4,791,820 & SETB 440 § 743,375 % 30207535
4] 55,060 0 q v] 0 535,064
S06, 0485 100,000 S0, R0 4] 4] 1 1,106,045
3 0,558,875 5 2abisus § 4517035 3§ 475182 % #074490 5 743,375 F 31,458 640
i (Z1636AT) 5 (1164200 § (1,4B6,420) § (2,207 816 % (1.240,905) § 2527405y 3 (10,857,843}
[E16,4r3) (555,475 (B0, 4TS [543, 4 75} {545,475 [R45, 475} (5,365,850}
5,837 500 47 =0 2,510,000 4,050,000 5,013,000 Fit5,004 15,673,000
0 .
3 2BET 2R & (B85, 3051 & 408,106 5 1,206,707 5 4226530 % (2457970 § 5,45%

K
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