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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, SEPTEMBER 30, 2003

7:00 PM

(RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

Jeannie & Derek Wardleworth, & [Tte Hofmann, re Land Use Contravention —
2401 Northwest Bay Road — Area E,

MINUTES

Minutes of the regular Committee of the Whole megting held Tuesday, August .
26, 2003,

BUSINESS ARISING FROM THE MINUTES
COMMUNICATION/CORRESPONDENCE

Alastair Kenning, City of Napaimo, re RDN Drinking Water Imitiative.
UNFINISHED BUSINESS

From the Committee of the Whole meeting held August 26, 2003,

Drinking Water Protection.

I, That the Board direct staff to organize a workshop that will assist the
RDN in defining its role in drinking water protection.

2 That the Board direct staff to make application Jfor a Local Government
Infrastructure Planning Grant or a Smart Development Partnership to
cover or offset the costs of a workshop.

F That the Drinking Water Protection Workshop Terms of Reference be
approved,
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4 That, after the workshop, staff report back to the Board on the resuits of
the workshop and with recommendations regarding & drinking water
proteciion strategy for the Reglional District,

COMMUNITY SERVICES
REGIONAL GROWTH MANAGEMENT

Intergovernmental Advisory Committee Terms of Reference.

Town of Qualicum Beach Request to Extend Community Sewer Service to Six
Properties — Environmental or Public Health Reasons.

CORPORATE SERVICES
FINANCE
District 69 Ice Arena Conversion Bylaw No. 1358,
DEVELOPMENT SERVICES
BUILDING INSPECTION

Section 700 Filings.

ENVIRONMENTAL SERVICES
LIQUID WASTE
Environmental Management Systems Implementation Plan,
SOLID WASTE
Terms of Reference for the Regional Landfill Site Liaison Committee.
UTILITTES
Reserve Fund Establishing Bylaws - Surfside Water Service Area Reserve Fund
Bylaw No. 1360 and Arbutus Park Estates Water Service Area Reserve Fund
Bylaw No. 1355,
Rural Street Lighting LSA Boundary Amendment Bylaw No. 791.09.
COMMISSION, ADVISORY & SELECT COMMITTEE

Electoral Area ‘A’ Parks and Open Space Advisory Committee.

Minutes of the Electoral Area “A° Parks and Open Space Advisory Committee
meeting held June 1%, 2003, (for mformatien)
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Nanaose Bay Parks & Open Space Advisory Committee.

Minutes of the Nanoose Bay Parks & Open Space Advisory Committee mestings
held June 23 and September &, 2003. (for information}

Transit Business Flan Update Select Committee.

Minutes of the Transit Business Plan Update Select Committes meeting held
Septernber 10, 2003, (for information)

Thar  Community Services staff be awthorized to meet with
representatives of School Districts 68 and 69 to discuss areas of possible
service integration and that the CUPE Union locals represemting both
emplovee groups be invited to be present in those discussions,

District 69 Recreation Commission.

Mittutes of the District 69 Recreation Comrmission meeting held September 11,
2003, {for information)

That the Regional District of Nanaimo approve the Sublease with the
Parksville Curling Cluk Society for the use of the District 69 Arena for
the rerm of Getober 1, 2003 to March 31, 2008.

Reglonal Waste Advisery Committee,

Minutes of the Regional Waste Advisory Commmuttes meeting held September 11,
2003, {for information)

Verbal Reporis As Availnble:

Municipal Finance Authority

Deep Bay Harbour Authority

Begional Library Board

Treaty Advisory Comrmittee

North Island 911 Corporation

Municipal Insurance Association

Mt. Amrowsmith Bicsphere Foundation

Wancouver Izland Generation Project Commuttes

Vancouver Island Health Autherity — Project Building Commuttee
Vancouver Island Health Autherity — Joint Capital Planning Committee
Vancouver Island Regional Transportation Advisory Committee
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ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Separate enclosure on blue paper)
ADJOURNMENT
IN CAMERA

That purstiant to Section M42.2(10%} of the Local Government Act the Board
praceed to an fn Camera meeting to consider legal matters.



2401 Northwest Bay Road
MNanoose Bay, B.C.
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. REGIONAL DISTRICY
Linda Burgoyne QF NANAIMO
Administrative Assigtant
Regional Distriet of Nanaimo SEP 23 2003
6300 Hammond Bay Roadd CHAIR SHCS
Nanaimo, B.C. CAD GMDS
VOT 6N SMCmMS GMES | |
Dear Ms. Burgoyne:

Re: Committee of the Whole
September 30" mecting
Wnuk ~ Coast Cuiting & Coring Lid.
2401 Northwest Bay Road, Nanoose Bay

Flease be advised that the andersigoed wish 1o speak 1o the Committee of the
Whole on September 30 rext with respect to the subyect matter.

The undersigned ae directty or indwectly affected by the decisions affecting the

subject lands and premises. %
_ W % -
ﬂEﬁ.NNIE WARDLEWORTH

1D (hag il

WARDLEWORTH
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE COMMITTEE (OF THE WHOLE
MEETING HELD ON TUESDAY, AUGUST 26, 2003, AT 7:00 PM
IN THE RDN BOARD CHAMBERS

Present:
Directar J. Stanhope
Dhrector H. Kreiberg
Director G. Lund
Director E. Hamilton:
Director D, Haime
Director B, Bibby

Direetor L. Biggemann

Alternate

Dyirector D, Heenan
Alternate

Director F. Demmoen

Director T. Westhbrock

Director C, Haime
Dirgctor L. Sherry
Director R. Cantelon
Dhirector L. McMabb
Director 3. Korpan
Director T. Krall
Alternare

Dhrector . Brennan

Also in Attendance:

i, Danels
I. Fitnie

N. Connelly
B. Lapham
b1, Pearse
P. Shaw

5. Sehopp
N, Tonn

LATE DELEGATIONS

MOVEDR Director Cantelon, SECONDED Director

permitted to address the Committee,

Chairperson

Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area D
Electoral Area E
Electoral Area F

Electorgl Area H

City of Parksville

Town af Qualicum Beach
District of Lantzville
City of Nanaimo

City of Nanaimo

City of Nanaimo

City of Nanaimo

City of Manaime

City of Nanaimo

Chief Administrative Officer

General Manager of Envirenmental Services
General Manager of Community Services
General Manager of Development Services
Manager of Administrative Services
Manager of Community Planning

Manager of Inspection & Enforcement
Recording Secretary

Biggemann, that the following delegations be

CARRIED

Gail Adrienne & Mike Mann, Nanaimo Area Land Trust, re Mt. Benson.

Ms. Adrienne and Mr, Mann advised the Board of the Nanaimo Area Land Trust's intergst m property
located at the summit of Mount Benson and requested financial support from the Board o have an

appraisal done on the property.

v?l’ﬁ‘\a
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Melissa Lacroix, Nanaimo, Duncan & District Labour Council, re Ethical Purchasing Policies,

Ms. Lacroix asked the Regional District’s support for the Canadian Eabour Cotgress'campaign for full
public disclosure and commitment to a no sweatshop policy. Ms. Lactoix urged the Board to amend the
RDN Purchasing Policy to ensure that goods and services purchased by the RDN are from responsible
manufacturers that provide guality products.

MINUTES

MOVELD Director Sherry, SECONDED Dizector Krail, that the minutes of the regular Committee of the
Whole meeting held July 22, 2603, be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Sandra Keddy, Town of Qualicem Beach, re Proposed Boundary Extension.

MOVED Director Sherry, SECONDED Director Krall, that the correspondence from the Town of
Quaiicum Beach with respect to a proposed boundary extension for Qualicur Beach, be received.

CARRIED

Jack Peake, AVICC President & Chief Alphonse, Cowichan Tribes, re Formation of the Vancouver
Island Foundation.

MOVED Director Sherry, SECONDED Director Krall, that the comespondence from AVICC and the
Cowichan Tribes with respect to the formation of the Vancouver Island Foundation, be received.

CARRIED
Lanny Seaton, Acting Mayor, District of Langford, re Vancouver Island Foundatton/F & N,

MOVED Director Sherry, SECONDED Director Krall, that the comespondence from the District of
Langford with respect to the formation of the Yancouver Island Foundation, be received,

CARRIED
Shirley Hine, City of Parksville, re Vancouver Island Raiiway.

MOVIED Direetor Sherry, SECONDED Director Krall, that the correspondence from the City of
Parksville with respect to the establishment of a local govermment controlled foundation to own the E &
N Railway and corridor, be received.

CARRIED
COMMUNITY SERVICES

REGIONAL GROWTH
Implementation Agreements — Urban Contalnment & Rural Protection.

MOVED Director Westbroek, SECONDED Director Kreiberg, that the Terts of Reference for the Urban
Containment lmplementation Agreement Update and the Rural Protection Implementation Agreement be
approved.

MOVED Director Bibby, SECONDED Director D. Haime, that the Terms of Reference be amended to
allow for public input in the proposed agreement after Stage 4,

CARRIED
The question was called on the main motion as amended.

The motion CARRIED
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MOVED Director Korpan, SECONDED Director Wesibroek, that staff be instructed to investigate the
possihility of differentiating between rural containment areas internally contained compared to rural
sontainment areas which border on municipal jurisdiction.

CARRIED
Regional Growth Strategy Implementation Progress Report 2001/2002,

MOVED Director Westbroek, SECONDED Director Sherry, that the report regarding Regional Growth
Strategy Implementation Progress for 2001 and 2002 be received.

CARRIED
RECREATION & PARKS

Cranberry Fire Department’s Request for Regional Park Land Use.

MOVED Director Kreiberg, SECONDED Director Hamilton, that the Regional District grant pernission
to the Cranberry District Fire Department to develop a water well and associated structures, as described
at Nanaimo River Regional Park subject to the CDFD entering into an agreement with the Remional
District and meeting all regulations.

CARRIED

CORPORATE SERVICES

ADMINISTRATION

Vancouver Istand Railway.

MOVED Director Cantelon, SECONDED Diirector Bremnarn,:

1. That the Board approve an amount of 36,139.12 as the Regional District of Nanairio's share of
the consultant’s report. The source of finding to be general administration.

L That the Board approve in principle the creation of a Foundation to own and manage the railway
cormidor o Vancouver Island.

iR That the Board participate in the next phase of discussions with the understanding that:

{1 any turther consultant or study costs be brought to the Board for approval,

(i} any final decigsion on our participation in the Foundation would be made upon receipt of
the final Foundation documents, appraisals and environmental studies, and the business
plan.

4. That the Chairperson appoint a representative from the Board to work on the creation of the
Foundation.

MOVED Director Westbroek, SECONDED Director Haime, that the motion be amended to read as
fotlows;

4. That the Board appoint an elected representative to work on the creation of the Foundation.

DEFEATED
The question was called on the main motion.

The motion CARRIED.

B e
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FINANCE
Operating Resubts to June 30, 2003,

MOVED Directer Krall, SECONDED Director D. Llaime, that the Transit budget rtems be referred to the
Transit Business Plan Select Committes with a report to come forward to the september Committee of

the Whole meeting.
CARRIED

MOVED Director Krafl, SECONDED Director Cantelon, that the summary teport of financial results

from operations to June 30, 2003 be received for mformation.
CARRIED
DEVELOPMENT SERVICES

BUILDING INSPECTION
Sectign 700 Filings,

The Chairperson listed each filing and asked that any property owner in the audience wishing to address
the Committee come forward when their name was called.

Mr. Marsh requested a thirty day deferral of the Section 700 filing against his property to allow a new
building contractor the opportunity to address any cutstanding mfractions,

MOVED Director Karpan, SECONDED Director Krall, that a notice be filed against the titles of the
properties listed, pursuant to Section 700 of the Loecal Government Act and that if the infractions are not
rectified within ninety {90} days, legal action may be pursued:

{a) Lot 2, Section 20, Gabrola island. Nanaimo Land Distriet, Plan 26041, 510 South Road,
Electoral Area ‘B’, owned by Lockinvar Enterprises Ine.;
(b} Lot 8, Section 18, Gabriota Island, Nanaimo Land Distriet, Plan VIP51655, 573 Horseshoe Road,
Electoral Area ‘B, owned by G. and H. Marsh:
CARRIED

It was noted that the following property is located in the District of Lantzville and will be forwarded to
the District’s Council,

{a} Lot 16, District Lot 66, Nanoose District, Plan 22899, 7657 Superior Road, Electoral Area ‘D',
awned by B. Brown,

PLANNING

Closure of Victoria Land Title Office,

MOVED Director McMabb, SECONDED Diirector Canielon,:

l. That the staff repart on the closure of the Victoria Land Titte Office be recaived for information.

2. That staff be directed to write a letter to the Honourable Stan Hagan, Minister of Sustainzble
Resource Management, requesting that the decision to close the Land Title Office in Victoria be

reconsidered due to the importance of this office to local governments, the development

community and the citizens of Vancouver [sland.
CARRIED
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ENVIRONMENTAL SERVICES

DRINKING WATER PROTECTION

Drinking Water Protection.

MOVED Director Westbroek, SECONDED Director C. Haime :

i

That the Board direct staff to orgamize a workshop that will assist the RDN in defining its role in
drinking water protection.

That the Board direct staff to make application for a Local Governtnent Infrastructure Planning
Grant or a Smart Development Partnership to cover or offset the costs of a workshop.

That the Drinking Water Protection Workshop Terms of Reference be approved.

That, after the workshap, staff report back to the Baard on the results of the workshop and with
recommendations regarding a drinking water protection strategy for the Regional District,

MOVED Director Krall, SECONDED Director Heenan, that this item be deferred to the September
Committee of the Whole meeting.

CARRIED

LIQUID WASTE

Pump & Haul Amendment Bylaw No, 975.30.

MOVED Director Sherry, SECONDED Director McNabhb,:

1.

That the boundaries of the RDN Pump and Haul Local Service Area Bylaw 975 be amended to
include Area *G'.

That the boundanies of the RDN Pump and Haul Local Service Area Bylaw 975 be amended to
inciude 796 Miller Road, Parksvilie {Weldon).
CARRIED

MOVED Director Sherry, SECONDED Director Krall,:

t.

That the boundaries of the RDN Pump and Haul Local Service Area Bylaw 975 be amended to
include 1169 MeGillvary Avenue, Gabriola Island (Labeile),

That the boundaries of the RIDN Pump and Haul {ocal Service Area Bylaw 975 be amended to
include Lot 3, Seaview Drive, Bowser (Melvyn).

That "Regional District of Nanaimo Pump and Haul Local Service Area Amendment Bylaw No.
975.30, 2003" be read three times and forwarded to the Inspector of Municipalities for approval,

CARRIED
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SOLID WASTE
Waste Stream Management Licensing — Progress Repart.

MOVED Director Sherry, SECONDED Diirector Westbroek, that the Board receive the staff report on
development of 4 Waste Stream Management Licensing system for mformatiot,

CARRIED
Product Stewardship Developments.

MOVED Director Sherry, SECONDED Director Korpan, that the Board send a letter to the BC Premier,
copied to the Minister of Water, Land and Ajr Proteetion and UBCM supporting the four principles of the
product stewardship business plan emphasizing the principle that the revised regulation support the
producer and consumer as the responsible parties for product stewardship materials, and rejecting the
shared responsibility model,

CARRIED
Dalry Induestry Product Stewardship Proposal.

MOVED Director Sherry, SECONDED Director Korpan, that the Board send 2 letter to the BC Premier,
copied to the Minister of Water, Land and Ajr Protection, BC Dairy Council, UBCM and all regional
districts supporting the Regional District of Kootenay Boundary pogition that milk containers be ineluded
in the deposit refund system and that the Board request 2l RDN municipalities to send similar letters.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

Regional Waste Advisory Committce.

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the Regional Waste
Advisory Commitiee meeting held July 3, 2003 be received for information,

CARRIED
Regional Library Board

MOVED Director Bibby, SECONDED Director Krall, that the Board endorse the Vancouver Island
Regicnal Library Board’s recommendations as a way of tesponding to the UBCM Library Task Force's
request for input into the Strategic Plan for BC Public Libraries.

BUSINESS ARISING FROM DELFGATIONS OR COMMUNICATIONS
Moant Benson Property.

MOVED Director Cantefon, SECONDED Director Harmiton, that staff be directed to prepare & report
with respect to Nanaimo Area Land Trust's request for financial support to carry out professioznal timber
and real estate appraisals for the 5273 acre property at the top of Mount Benson,

CARRIED
Town of Qualicurn Beach Proposed Boundary Extension.

MOVED Director Hamilton, SECONDED Director Cantelon, that staff be directed to prepare a report on
Qualicum Beach’s proposed boundary extension for the next Committee of the Whole meeting.

CARRIED
Ethical Purchasing Policies.

MOVED Director Brennan, SECONDED Directar Westbroek,:

the RDN procures apparei and textite goods and services or licenses its trademarks, the RDN dees not

contract with sweatshops; and ? P

Ihat the purchasing policy of the Regional District of Nanaimo be amended in order to ensure that, when %
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That staff be dirscted to draft a procedure that cnsures adequate information ls obtamed to allow ethicaj

purchasiny decision making.
DEFEATED

MOVED Director Krall, SECONDED Director Korpan, that staff be instructed to prepare a report
respecting ethical purchasing and that staff Prepare a statement of principle for purchasing.

CARRIED
NEW BUSINESS
Director Lund, re Bill C-325 - Ap Act to Amend the Income Tax Act,

MOVED Director Lund, SECONDED Director Westbroek, that correspondence be sent to all Members
of Pathiarment in the region and to Member of Parliament, R. Casson, supporting Bill C-325.
CARRIED

IN CAMERA

MOVED Director Sherry, SECONDED Director Biggemann, that pursuant ta Section 242, 2(1)(h) of the
Lecal Government Act the Board proceed to an In Camnera meeting ta consider legal matters.
CARRIFD

ADJOURNMENT

MOVED Director Sherry, SECONDED Director Biggemann, that this meeting adjourn to aliow for an In
‘Camera meeting.
CFLRRIE]_]

TIME: B:32 PM

CHAIRPERSON

o

B



CITY OF NANAIMO
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2003-SEP-16

Ms. Carol Mason, File No. 18682-01
General Manager, Corporate Services

Regional District of Nanaima T

6300 Hammond Bay Road, Nanaimo, 8C S TR Y

VAT 6N2 :

Dear Carol:

RE: RON Drinking Water Initiative NS

At its regular mesting held Monday, 2003-SEP-15, Council adapted the following resclution,
Please bring this resolution to the attention of your Board.

“WHEREAS the City of Nanaimo has had g long involvement in financing
drinking water protection initiatives for its citizens both through the GNWD and
through its funding of community water and sewer systams:

AND WHEREAS the City and the GNWD are extensively invoived in
community education refated to drinking water protection; '

AND WHEREAS the City and the GNWD work cooperatively with the
ownars of its watershed to ensure water quality remains high;

AND WHEREAS many of the rural areas of the RDN that are concerned
about drinking water profection do not have extensive community water and
sewer systems and education programs such as are in placa within the City of
Nanaimo;

NOW THEREFORE be it resoived that the City of Nanaimo supports the
Regional Drinking Water Protection initiative in the other areas of the Regional
District of Nanaimo, but advises that City taxpayers are already funding their own
comprehensive drinking water program and, consequently, City Council advises
it will not paricipate as a funding partner.”

Yours sincerely,

L

Alastair C. Kenning, C.4&,
Deputy City Manager/
General Manager, Corporate Services

ACK/dk

g:umanninghgnwdmamn_ﬁ.DNDnnkingWamrlnmmimdoc

Q‘.p?,_

455 WALLACE STREET » NANAIMO, B.C. VR 5]5 {2500 754-4251 « FAX (250] 755-4436 y



REGIONALDISTRICT §
OF NANAIMO
AUG 14 2003
REGIONAL  [SHAR T Taicrs
o s MEMORANDUM
CmE | GMES . L
DISTRICT eS|
il OF NANAIMO .
TO: John Finnie, P, Eng. T T BATE: August 12, 2003

General Manager of Environmental Services

FROM: Dennis Trudeay FILE: 3500-22-25
Manager of Liquid Waste

SUBJECT: Drinking Water Protection

PURPOSE

To provide options to the Board on strategies the district could implement for drinking water protection.

BACKGROUND

Drinking water protection has been an important issue for the Regional District of Nanaimo. Members of
the public have brought forward their concerns refated to this issue and it hag heen identified as a priority
in the Board's strategic plan.

At the February 2003 Committee of the Whole meeting staff provided information to the Board and
identified strategies and associated implications for drinking water protection mitiatives. RDN has no
established functon or budgets for drinking water protection and therefore limited current abiity to find
activities in this area.

The staff report reviewed the following alternatives:

. Advise the province that watershed protection initistives are considered g provincial
responsibility and request that they inittate watershed protection plans within designated
watersheds in the RDN.

2. Establish a regional function and serviee grea for watershed/drinking water protection and
develop a regional drinking water protection plan with associated management strategics.

3. Establish 2 Development Permit Area over the regional electoral area land base and request the
municipalities to consider a sitilar course of action within their boundaries.

4. Establish a Development Permit Ares over some or all of the regional electoral area land base
now. Proceed with the two studies (related to the Englishman River & French Creek watersheds
hydrogeological study and the Arrowsmith watersheds drinking water protection plan scope

Drinking Water Protection Report to CoW Augpst 21]IIZ)3.1:1‘:;MEi %0

W3



File: $500-22.23
Date: August 12, 2003
Page: 2

The February 2003 report discusses these altematives in detai.,

Following Board review and discussion of these aitematives, a motion was passed at the March 11, 2003
Board meeting to refer the item og drinking water protection imtiatives back to Committee to aliow ag
CPPOrUmIty to consult with staff from the munrcipalities and the Greater Nanzimo Water District.

As diected by the Board, staff from the RDN met with staff from the City of Nanaimo, City of
Parksville, Qualicum Beach and Greater Nanaimo Water Distriet ott May 13, 2003 to discuss drinking
water protection inttiatives. RDN stafy presented background information and discussed the need for
creating service finctions to Support and fund any work initiated in this area, While there was support for
protecting drinking water there was ng support at the staff levei for mitiating any new regional functions
in this regard. Municipa) statf indicated willingness to participate in selected drinking water initiatives,
O an as-needed project-by-project basis, but not to participate in a regiomal district drinking water
function.

Without mbnicipal pariicipation in funding a new function proteciing drinking water, the costs would
have to be bome by the electora] areas alone. This may not be the best fong-term approach for finding the
protection of drinking water in the regional district since the district’s water resources do not adhere to
electoral and municipal boundaries. Under this approach, individual purveyors would look after their cwn
responsibilities and funding needs, but there may be oppertunities to participate or work cooperatively on
certain initiatives (perhaps, for exarmple, education and awareness).

The Drinking Water Protection Act (DWPA) and regulations came into force on May 16, 2003, repiacing
the Safe Drinking Water Regulation under the Health Act. These are new measures goveming drinking
water from “source to tap”, They will affect all water purveyors and implicate municipalities, regional
districts and private water companies.

The DWPA includes provisions for the provitce to designate specific areas for the purpose of developing

that local government may be expected to take on a more significant role it watershed protection. There is
a need to epproach this complex subject strategically, recognizing the significant associated cost and

resource immplications,

While there is recognition by the Board, provincial government, municipal staff, and the public that
drinking water protection is an important issue it is not clear what the role of the RDN wili or should be.

A clearly defined RDIN role would enable staff to plan and mplement strategies associated with drinkmg
water protection. A method that has been successiully used by the RDN in the past when dealing with
complex issues is to have a workshop on the subject. A workshop could bring in experts from different
disciplines, government oificials, municipal staff, directors and members of the public to discuss drinking
water issues and methods for addressing these issueg,

Discussions have taken place with officials of the Mintstry of Community, Aboriginal and Women's
Services on obtaining a Local Government Infrastrycture Planning (Study) Grant or a Smart Development
Partnershup for the workshop and the ministry appeats supportive of the initiative, A Terms of Reference
{Appendix A) has been prepared for the workshop initiative. The terms of reference will be used in the
RDN's application for cither a [ ocal Government Infrastructure Flanming (Stdy) Grant or a Smart
Development Parmership from the Ministry of Community, Aboriginal and Women’s Services.

Drrinking Water Protection Report to CoW Aupgust 2[}03?&0 3

)ﬁ/



File: 3300-22.25
Date; August 12, 2003
Pape: 3

ALTERNATIVES

1. Staff orgamize 3 workshop that will assist the RN n defining its role in dninking water
protection and to make application for a Local Govermnment Infrastructure Planning Grant or a
Smart Development Fartnership to cover or offset the costs of the workshop.

2. Do not have a workshop but instead liaise with the provineial govermment to determine what
requirements have to be met to meet the pew Drinking Water Protection Aet and regulations
with respect to RDN water service areas.

FINANCIAL IMPLICATIONS

Funds for a workshop initiative are avajlable in the Regional Growth strategy 2003 budget. If the
provincial government does not approve the Local Govermment Infrasttucture Planning Grant or a Smart
Developtment Parmership, the project can be scaied back in size accordingly.

It should be noted that once our role has been established that significant resources (staff, budget, ete.)
may be required to move forward with delivering any drinking water protection initiatives,

INTERDEPARTMENTAL IMPLICATIONS

Protecling drinking water resources is a regional issue that has been addressed i1 the past by Regionai
Growth Strategies and it is appropriate that this function assist in defining the RDN’s future roke in this
area. A safe long term drinking water supply of sufficient quality and quantity is necessary 1o
accommodate the current and projected Popiilation of the region. '

While Community Services will be taking the lead role in this workshop initiative it is expected that both
Development Services and Environmental Services will be providing significant support since this is 2
multi-departrmental issye.

CITIZENS/PUBLIC RELATIONS IMPLICATIONS

There is increasing concern about the quality and security of our drinlang water. Recent events across
Canada assocfated with drinking water supplies have raised the sensitivity of this issue and water
purveyors are under increasing pressures to provide safe drinking water and insure drinking water
protection. There is growing recognition that effective drinking water system management includes
addressing the quality and protection of water SOUTCEs,

The proposed workshop will provide an opportunity for the Board to undertake an in-depth examination
of the issue with the involvement of mterested residents, key stakeholders and government
representatives. It will also provide opportunities to raise public awareness about the challenges faced in
securing and providing drinking water in the region, and to involve the public in the development of
soluticms to respond to these challenges.

SUMMARY/CONCLUSIONS

At the February 2003 Committee of the Whole meeling staff provided information to the Board and
identified sirategies and associated implications for drinking water protection initiatives, EDN has no
established function or budgets for drinking water protection and therefore limmited current ability to fund
activities in this area. Options availabie to focal Eovernment to start addressing concerns about drinking

Driking Water Protection Report to CoW Aupust 200%0 A,
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water protection inciude wellhead protection programs, watershed protection plans, stormwater
reanagement plans, establishing development permit areas and amending zoning and land use bylaws.

RDN staff met with staff from the City of Nanaimo, City of Parksville, Qualicurn Beach and Greater
Nanaimo Water Distriet on May 13, 2003 to discuss drinking water protection initiatives. RDN staff
presented background information and discussed the need for creating service funtctions to suppaort and
fund any work initiated in this area. While there was support for protecting drinking water there was no
support at the stafl level for ereating a new regional function in this regard.

Without municipal participation in funding a new function protecting drinking water, the costs would
have to be bome by the Electoral Arcas alone. This may not be the best long-term approach for finding
the protection of drinking water in the regional district since the district’s water resources do not adhere to
electorat and municipal boundaries.

There is a need to approach this complex subject strategically, recognizing the significant associated cost
ared resource implications, A clearly defined RDN role would enable staff to plag and implement
strategies associated with drinking water protection. One method that has been successfully used by the
RDN in the past when dealing with complex issues is to have a workshop on the subject. A workshop
could bring m experts from different disciplines, government officials, municipal staff, directors and
members of the public to discuss drinking water issues and methods for addressing these issues.

Discussions have taken place with officials of the Ministry of Community, Aboriginal and Women's
Services on obtaining a Local Government Infrastructure Planning (Study) Grant for the workshop and
the Ministry appears supportive of this initiative.

RECOMMENDATIONS

1. That the Board direet staff to organize a workshop that will assist the RDN in defining jts role in
drinking water protection;

2. That the Board direct staff to make application for a Local Government Infrastructure Planning Grant
of a Smart Development Partnership to cover or offset the costs of a workshop;

3. That the Drinking Water Protection Workshop Terms of Reference be approved;

4. That, after the workshop, staff report back to the Board on the results of the workshop and with
recommendations regarding a drinking water protection strategy for the regional district.

(General Manager Concurrence

L S N -
CAOQ Concurrence

COMMENTS:

Drinking Water Protection Report to CoW August 200%;%0 A
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APPENDIX A

REGION AL Drinking Water Protection Initiative Workshop
DISTRICT ~ Terms of Reference / Consultation Plan
OF NANAIMO

Issue

Every resident in the region requires a safe and sufficient supply of drinking water, yet drinking
water is a very sensitive, precious, finite natural resaurce.

Pubiic awareness and interest in drinking water protection is heightened, in part as a result of the
recent tragedy in Walkerton, Ontario that clearly demonstrated the linkage between human health
and drinking water quality, and in part because of fear that there might not be sufficient measures
in place to ensure the availability of a drinking water of sufficient quantity and quality.

Human activity can have a nagative impact on the guality and quantity of drinking water regardiess
of whether the drinking water comes from a groundwater or surface water source, and regardless
of whether the drinking water is supplied by a well, @ water utflity, a water user comrmunity, or a
municipal water system. Human activities N cne area of the region can impact drinking water
quality and quantity in another area of the region, imespective of jurisdictional boundaries.

Responsibilities related to providing drinking water and protecting drinking water are dispersed
among numerous individuals, organizations and governmental bodies. This results in a camplex
patchwork of potentially overlapping roles and responsibilities, and may mean that particular
drinking water quality and quantity issues are overlooked. -

There is a trend towards shifting provincial government responsibilities related to the provision and
protection of drinking water away from the province and toward locat governments, individuals and
self-policing professions, Recent legislation enacted by the provincial govemment related to

drinking

waler protection, sewage disposal, agriculture and forestry are a few exampies of this

responsibiiity shift.

Very little is known regarding the amount and sources of drinking water in the region and how
many people it will support. Very fittle is also known regarding how to remediate poliuted water

S0UrCes,

The Regional District of Nanaimo has taken steps 0 protect water sourcas at the long range,
strategic level by adopting a regional growth strategy which focuses development into less
sensitive areas and limits development elsewhers. Members of the public asked the Regional
District of Nanaimo to ensure that there is safe and sufficient drinking water supply for the current
and future population as a part of the recent project to update the regional growth strategy. It is
inevitable that the population of the region wili increase from its current Poputation of approximately
130,000, thereby placing increased demands upon water supply and increased threats to water

quality.

tn light of these realities, the Regional District of Nanaimo Board identified Watershed/Drinking
Water Protection as Strategic Priority #3 in its Strategic Plan for 2003-2008. The Drinking Water
Protection Initiative is intended to lay the foundation for the definition of an appropriate role for the
RON related to drinking water protection, as proposed in the Strategic Plan.

August 6, 2003 %Ga £
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Drinking Wate. ~rotection initiative Workshop
Terms of Reference / Consultation Pian
Fage 2

Purposes

The over-arching purpose of the Drinking Water Protection Workshop Initiative is to define the
regianal mle in drinking water protection. in fulfifing this purpose, the Drinking Water Protection
Workshap Initiative will also sarve the following sub-purposes:

M To raise the level of public dwareness about the quality and quantity of drinking water in the
region, the sources of drinking water in the region, the methods of providing drinking water
it the region, the methods used to protect drinking water in the region, the issues
associated with protecting drinking water in the region, and Rossible methods of addressing
these issues.

M To provide an oppartunity for individuals, organizations and governmental bodies with
responsibilities or interests reiated to drinking water supply and protection to discuss and or
provide written feedback regarding the methods used to protect drinking water in the region,
the issues associated with protecting drinking water in the region, and possible methods of
addressing these issues.

B To provide an opportunity learn from other jurisdictions regarding the protection of drinking
water, and to consider the advancement of new and innovative approaches to drinking
water protection in the region to help ensure that a sufficient, higt quality drinking water is
available now and in the future.

Components and Deliverables

1. A discussion paper will be published to raise awareness about the quality and quantity of
drinking water in the region, the sources of drinking water in the region, the methods of
providing drinking water in the region, the methods used to protect drinking water in the
region, the issues associated with drinking water protection, and possible methods of
addressing these matters.

The discussion paper will be a key fool to facilitate public discussion and feedback
about drinking water protection issues.

M Advertisernents will be published in local newspapers and on the RDN web site o
infarm the public about the availability of the paper and the opportunity to provide
feedback about the issues discussed in the paper.

& The discussion paper will be made available at the RDN offices and it will be posted an

the RDN web site.

2. A discussion paper feedback report will be published to share with the public the
feedback received from the public regarding the issues raised in the discussion paper.
& The discussion paper feedback report will be made avaliable at the RDN offices and it
will be posted on the RDN web site.

3. A public workshop will be conducted ta raise awarengss about the issues associated with
drinking water protection and to facilitate discussion among stakeholders regarding how to
address these issues,

b Stakeholders to be inviied to the workshop include ail fevels and branches of
government with responsibility related to drinking water protection, non-governmental
organizations with interests related to drinking water protection, water purveyors and
providers in the region, and interested residents from throughout the region. %

August §, 2003 o
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Drinking Wate, ~rotection Initiagtive Workshop
Terms of Reference / Caonsuitation Flan
Paga 3

[ The public workshop wil provide an oppartunity to leamn from the experiences of other
jurisdictions through one or mare key note speakers and or an axpert panel discussion,

B The public workshop will pravide an opportunity for stakehoiders to discuss drinking
waler protection issues and possible methods of addressing the issues.

B The workshap will be either g half day or full day event, similar to the Village Centre and
Economic Development Opportunities workshops conducted as a part of the Regianal
Growth Strategy Review.

A public workshop report will be published to docurnent the proceedings of the workshop.
The workshop report will be made available at the RDN offices and it will be posted on
the RDN web site.

A final report that provides recommendations regarding drinking water protectton based on

the discussion paper, discussion Paper feedback report, public workshop, pubiic workshop

report, and other pertinent information.

The final report will be made available at the RDN office and it will be posted on the
RDN web site.

Consideration of drinking water protection role as a part of a Regional Services Review
or future cooperative agreements between water providers and government. As a pan of
this consideration information and perspectives will be drawn from the discussion paper, the
discussion paper feedback report, the public workshop, the public warkshop report, and the

_ final report.

Timeline

The following provides an estimated timeframe for each component of the Drinking Water
Protection Waorkshop Initiative:

1. Write discussion paper. Aug/03 — Sept/03
z. Make discussion paper availabie to the public and Qctin3
invite feedback about the issues discussed in the
paper.
3. Organize public waorkshop. Augii3 — Oct/03
4. Conduct public workshap. Oct/03 - Nov/D3
5. Write discussion paper rasults repo. MNowv/03 N
6. Write public workshop repart. MNov/03
7. Make public workshop report available to the public. Dec/03 — Jan/03
8. Write final report, Dec/03 - Janf03 !
8. Consideration of drinking water protection role Jan/03 — Feh/03

August 6, 2003




Drinking Wate, ~rotection Initiative Workshop
Terms of Reference / Consuliation Plan
FPage 4

Resources

It is suggested that the budget for the Initiative provide for the following hard costs, in addition to
staff time;

Discussion Paper

+ Advertise availability to solicit input {8 newspaper S1800 ‘(

adverlisements at approximately $300 per ad)
* Inform Regional Growth Strategy Mailing List about $ 400

discussion paper and soficit input
Public Workshop *
* Advertise workshop (6 newspaper advertisemants at $1800
approximately $300 per ad)
*» Facilitator fees and expenses 32000
Speaker fees and expenses $2000
* Facility rental and catering expenses for event with $6000
100 to 200 participants ,
Total | | $14,000

The: Drinking YWater Warkshop Initiative is a cooperative, interdepartmental project involving the
expertise of several departments within the arganization. Community Services Regional Growth
Strategy staff will take the lead role in the Workshop Initiative. Development Services and
" Environmental Services staff will also support the Workshop Initiative.

Current RDN staff will write, arganize and coordinate the Workshop Initiative deliverables.
Consultant assistance may be obtained to provide Tacilitation expertise at the public workshop.

The RDN may be abie to obtain an Infrastructure Planning {Study) Grant or a Smart Deavelopmant

partnership financial support from the Provinciai Government for the Initiative. The scope of the
profect will be tailored to the budget available.

August 6, 2003
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REGIONAL DISTRICT
OF NANAIMO

REGIONAL SEP 722003

DISTRICT CHAIR | [SMC:ST™] MEMORANDUM
CAG TEMDS

eyt OF NANAIMO GHACmS | T hmEs

TO: Neil Connelly PARATE September 18, 2003
General Manaper, Comnn{iity Servives —

FROM: Christina Thotmas FILE: 6780 20 [AC
Senior Planner, Community Services

SUBJECT: INTERGOVERNMENTAL ADVISORY COMMTITTEE TERMS OF REFERENCE

PURPOSE

The purpose of this report is to update the Intergovernmental Advisory Committee (IAC) Terms of
Reference.

BACKGROUND

Updated Terms of Reference for the IAC are provided for consideration {(Aitachment #]),

Applicable Legisiation

The Local Government Act requires regional districts to establish an JAC when a Regional Growih
Strategy is initjated. The der specifies that the role of the IAC is to {1} advise applicable local
governments on the development and implementation of the Regional Growth Strategy: and {2) w0
tacilitate coordination of Provincial and local government actions, policies and programs 53 they relate to
the Regional Growth Strategy. The Aet also specifies that the membership of the [AC is to inciude the
following: (1) the planning director for the regional district, or another official appeinted by the Board:
(2} the planning director, or another official appointed by the appiicable council, of sach munigipality, all
or part of which is covered by the Regional Growth Strategy; (3} senior representatives of the Provincial
government and Provincial government agencies and corporations, detertnined by the Minister in
consultation with the Board: and (4) representatives of other authorities and orgamizations if invited to
participate by the Board.

History of RDN 14C

The RDN Board established the IAC on August 13, 1996, to assist in the development and
mmplementation of the Repmional Growth Strategy, with the approval of Terms of Reference free
Attachment #2),

Shortly after the approval of the TAC Terms of Reference, each member municipality council appainted a
represemtative to the IAC (generally a staff member responsible for the long term planning of the
munrcipality), and the Minister of Municipal A(fairs' appointed the following provingial EGvemment
designates to the [AC in consultation with the Board, as outlined in Table 1;

' The Minister of Murieipal Affairs eurrent equivalent is the Minister of Commumty, Aberiginal and Women's

ervces. ?Ppe
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Intergovernmental Advisory Committee Terms of Reference
September 18, 2003

Page 2 '
[ Table I Provincial Government Designates to RDN LAC ]
Prﬂﬁnciaf_ﬁgency Staff Pasition
Agriculttral Land Commission & Forest Lang Planning Officer, ALC i
Commission
Ministry of Agriculture, Fisheries and Food Regional Director, South Coast Region
Mimstry of Employment and Investment Regional Manager, Nanairmo Regional Office
Ministry of Environment, Lands and Parks To be designated
Ministry of Forests Dristriet Manager, Port Albemi Forest Disiriet
Ministry of Municipal Affairs and Housing Regional Director, Vancouver [sland Growth
Strategies Office and Planning Coordinator,
Yancouver Island, Planning Advice and Approvals
Mitustry of Transportation and Highways Regional Manager, Planning, Vancouver Island
Regional Dffice

The JAC has met 45 times, or approxirmately six times per year’, since the adoption of the Regional
Growth Strategy in Tanuary of 1997, It has provided a forum for the discussion and resclution of a wide
vaniety of issues related to the management of population growth and development in the region.
Specificaily, the IAC has provided advice regarding the development and review of the regicnal growth
strategy, special studies conducted to help implement the regional growth strategy (i.e. Large Land
Holdings, Transpertation, Aggregates, Econotnic Planning Strategy, ndustrial Expansion Assessment
Framework, Industrial Land), and the three implementation agreements (i.¢. Master, Vancouver Island,
Urban Containment and Fringe Area Management).

In June of 2003 the RDN adopted an updated Regional Growth Strategy. Around the same time, the RDN
Board also confirmed “Growth Management™ as Strategic Priority #2 in its strategic plan, “Sirategic
Directions 2003-20305". Correspondingly, over the next few years RDN staff will be coordinating a wide
range of mittatives to enhance regional growth management. Initiatives plenned or anticipated inchude:

" the review of the Urban Containment and Fringe Area Management Implementation Agreement to
address issues regarding the level and type of development that warrants consideration as an urban
development on land inside the Urban Containment Boundary and to better coordinate between
Jurisdictions urban land use and development inside the UCR:

* the development of an implementation agreement to address issues regarding development on rural
land and to better coordinate between Jurisdictions rural land use and development outside the Urban
Containment Boundary;

= the development of a common format and leve] of detail for regional context statements which are to
be included in all municipal and electorai area official cormmunity plans in the region:

" the development of criteria regarding what constitutes an “environmentsa] or public health hazard™ that
warrants the provision of community sewer and comuTMty water services to land designated as
Resource Lands and Qpen Space, Ruzal Residentia] or Industrial by the Regional Growth Strategy;

* discussion regarding the Vancouver Isiand Highway Impiementation Agreement, to identify issues
and 1o develop solutions for the identified issugs;

= the State of Sustainability Project, to assess the IELION’S progress towards sustainability, to make
residents aware of the region's progress towards sustainability, and to provide more and better
opportunities to involve residents of the region in the agsessment;

" drinking water protection. to consider what role the RDN should have in ensuring that there is an
adequate supply of safe drinking water in the region.

* The number of IAC Mmeetngs per year has ranged from 3 to 9.
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Imergovernmentat Advisory Commitice Terms of Reference
Septermber 18 2003
Page 3

Other regional growth management issues may aiso be forwarded to the IAC for discusgion as a resylt of
Board direction,

The IAC also has a role in providing recommendations regarding any municipal or electoral areg requests
to move the Utrban Containment Boundary in between reviews of the Regional Growth Strategy, and
providing advice and comments regarding Regional Context Statement amendments that may be
proposed.

Issuey
Membership

During the last two years there have been several changes in participation at IAC meetings. There iz a
trend towards a decline in provineial sgeney appointee attendance at IAC meetings. Personnel changes,
increased demands on Iemaining personnel, and shifting priorities are among the reasons for this
attendance deciine, Muricipality personnel changes have also resulted in different municipal staff
attendmg IAC meetings than originally appointed by each municipal council. It has also been nated that
nO Provisions are currently in place to provide an official place for First Nations on the [AC, nor any
potentially relevant federal government agencies or the local school boards,

Procedures

Concern has been expressed regarding the role of the IAC in relation to the role of consultation with
mumicipal staff, particularly as it relates to the formulation of recommendations to the RDN Board. There
is a perception that the potentally higher number of provincial agency representatives that could be in
altendance at an IAC meeting might resuit in recommendations that are conirary to municipal interestg,

Updated Terms of Reference Response to Issues

‘The Updated Terms of Reference respond to the above issues regarding mernbership and procedures Bry:

M Changing the constitution of the IAC so that it includes a ‘resource group’ and a ‘core group”. The
‘Tesource group’ committee membership component includes local first nations, local school districts,
provinciai munistries, agencies and other corporations, and federal government departments and
agencies. The ‘core group’ committee membership compotent includes RDN staff, RDN member
municipality representatives and selected members of the ‘respurce group’ relevant to the specific
work plan item to be discussed at any given IAC meeting. RDN staff would identify members of the
‘resource group’ to be invited to each IAC meeting. Members of the ‘resource group” would be
circulated the agenda and minutes for all JAC tneetings for information purposes, and provision
would be made for members of the ‘resource Eroup’ to attend meetings of the ‘core group” in
consultation with RIIN staff responsible for the committee. An anmuzl meeting of the entire *core
group’ and the entire ‘resource gronp’ would be condueted to review the previous year's work
program and discusg the work program for the upcoming vear,

B Clearly specifying that the [AC is not a formal decision-making body, and that it is a forum for the
wentification, discussion, and resolution of issues related to the management of population growth
and development in the region and that the IAC is intended to help the RDN to better understand the
full range of perspectives that should be taken into consideration in decisions related to growth
management mattars,

Should the Board approve the updated terms of reference the IAC will be comprised of 3 ‘core group’
that mchudes representatives fom the EDN, the City of Nanaimo, the City of Parksville, the Town of
Qualicum Beach and the Distriet of Lantzville, and a ‘resource group’ that includes representatives from
the Ministries of Cormmunity, Aboriginal and Womens' Services; Water, Land and Air Protection:

©
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[ntergovernmental Advisory Committee Termg pf Reference
September 15, 2003
Page 4

Transportation, Forestry, Agriculture, the Agriculture Land Commission and {he Vangouver Island
Health Regton. RDN staff will have the flexibility to solicit the participation of other Provingia)
Eovernment representatives as members of the ‘resource group’ m accordance with work program project
needs. While the updated Terms of Reference provide for federal government, local school district and
first nations Pparticipation on the IAC as members of the ‘respurce EToup’ it Is not expected that the
appointments from these organizations would be sought at this time, The updated Terms of Reference
would; however, ailow for the RDN (o request appointment of representatives from these organizations
when it 1s appropriate (e.g, ireaty negotiated, issue pertaining to school districts, etc.).

ALTERNATIVES
L. Approve the updated Intergovernmental Advisory Commiitee Terms of Reference as presented.
2. Not approve the Terms of Reference and provide additional direction,

FINANCIAL IMPLICATIONS

The Community Services Repional Growih Strategy Program budget includes sufficient funds and staff
resourees to administer the TAC,

INTERGOVERNMENTAL IMPLICATIONS

As a committee that includes representatives from each of the tnunicipalities and a range of provineial
agencies, the TAC has provided a usefy] forum for the identification, discussion and resolution of issues
related to the management of growth and development in the region. Approval of the updated terms of
reference for the TAC will help to ensure that the IAC ncludes a membership relevant to regional growth
management {ssues, and that the IAC continues to provide a useful forum for the identification, discussion
and resolution of growih management related issues,

The Intergovernmental Advisory Comimittee reviewed a draft of the updated terms of reference at jts
September 17, 2003 meeting, and concurred with the approach proposed with the addition of # provision
to hold an annual meeting of the “core group® and ‘resource group’. This addition is proposed in the termg
of reference provided for the Board's consideration.

SUMMARY

Updated Intergovernmentai Advisory Comunittee Terms of Reference are provided for consideration. The
Terms of Reference have been updated to respond to membership and procedural issues that have arisen,

RECOMMENDATION

That the “Intergovernmental Advisory Committee Terms of Reference Update 2003" be approved.

Clisghe. Toorr o),

L
Report Writer Generzl Manager &1#1-:: UIrence

;} CAO Concurrence t_z '
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ATTACHMENT #1

REGION AL Intergovernmental Advisory Committee {lAC)

” D ISTRICT Terms of Reference

cEhosl OF NANAIMO

Update 2003

Purpose

Pursuant to the Cacsl Govemment Act, the purposes of the Intergavernmeniar Advisory Committas fiAC)
are:

B to advise the RDM on the develapment and implementation of the Reglonal Growth Sirategy, ang

M to factitate coordination of Provingial and local government actions, policies and programs as thay
relate to the Reglonal Growth Strategy.

Background

The Loesl Govermment Act requires regional districts to establish an JAC when a Regional Growth Shratagy is
mitisted. The Act specifies that tha role of the 1AC is ta (1) advise appiicable local govemmants on the
development and implementation of the Regional Growth Strateqgy: and (2} to facilitata coordination of
Frovincigl and local government actions, palleios ang programs as thay relate to the Reglonal Growth
Sfrategy. The Act also gpecifies that the membarship of the 1AC is 1o include the following: {1} the ptanning
director for the regional district, or ancther official appointed by the Board: {2} the planning director, or
another official appointed by the applicable couneil, of 2ach municipality, all or part of which is covererd by the
Regional Growth Strateqy: (3} senior representatives of the Provincial government and Provingial
government agencies and corporations, determined by the Minister In consullation with tha Board; and (4)
representatrvas of other suthorlties and organirationa if invited to parlicirate by the Buaardg,

The RDN first adopted its Regional Growth Strategy in danuary of 1997, Since that fime tha 1AD has
provided valuable advice and sssistance 0 & varlely of Regioral Growth Strategy related injtiatives,

In June of 2003 the RON adopted an updated Reglonal Growth Strategy, Around the same time, the ROMN
Board also confirmed “Srowth Management” as Strategic Priority #2 pursuant to its siralegic plan, "Strategic
Clrections 2003-2005" Correspendingly, aver the next few years RON staff will he coordinzting & wide range
of initiafives to enhance regionsl growth management. Initlatives planned o anticipated includa:

" the review of the Urban Contsinment and Fringa Area Management Implementation Agreement io
address issuss regarding the level and type of developrment that wamrants consideration as an urban
development on land inside the Urban Containment Boundary and to bettar coorinata between
Jurisdictions urban iand use and devefopment inside the LUCH:

*  the development of an imptementation agreement to addrass issues regarding development on rural land
and o better coordinata betwesn jursdicions rural Jand use and development outsida the Urbar
Containment Boundary:

" the deveiopment of a common farmat and tevel of detail for ragicnal context statements which ara o ha
Included in all municipal and electoral area affieiat cormmunity plans in the region;

*  the deveiopment of criterla regarding what constinites an “environmental or pubiic heatth hazarg™ that
warrants the provision of community sewer and cormmunity water services to Jand dasignated as
Reseures Lands and Open Space, Rural Residential or Industrial by the Regicnal Growth Strateqy;

" discussion regarding the Vancouvar [sland Highway implernentation Agreement, to identify issues and to
davelop solutions for the identifled isgles;

= {he Siata of Sustairability Project, to azsoos the ragion's progress lowards sustainabilty, to make
residents aware of tha region's progress Iowards sustainabifity, and to provide more snd better
oppotunities to involve residents of the region in the assessment;
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ATTACHMENT #1

Intergovernrmental Advisory Commlttes
Tarms of Referance
Fage 2

" diinking water protection, to consider whet rale the RDN should have in ensuring that thare is an
adequata supply of safe drinking water in tha recyon.

Other ragions orowth manegement issugs may alse be forwerded fo the JAC far dlacussion as a result of
Board direckion.

The AC is also requirad ta provide recommendations regarding any municipal o elactaral area requests io
move the Urban Containment Boundary in batween reviews of the Regional Growth Strategy, and to pravide
advice and comments regarding Reglonal Context Staterment amendmenls that may be proposed.

Memberzship Composition

1. The IAC skall be comprised of a 'rasource group” and a ‘tora group”.
2. Tha ‘core group’ of the |AC shall inchide the following:
2. RDM: senior staff responsible for electorai area planning, regicnal ptanning, and pubiic works
and services;
0. RDN member Municipaiiies: the planning dirsctor or equivalent, or ancther officlal appainted
by the appllcabla coUnei;
¢ Members of the 'resource group’ relevant be the specific work plan tems to be discussad at
an 'AC mesiing, =5 identified by the: Chair of the IAC or an RON staff member rasponsible
. for reglonal planning.
3. The rescurce group’ of the [AC may include tha following:
&. RDN Firat Nations: senlor stat responstbie for planning and land use management, or
ancther officls| appointed by the applicable counai
b, Oher RDN Local Authorities: senior staff from Schoo! District Mo, 88 ang 69,
¢ Provinclal Minfstries, Agenclas and Corporations: senior stalf with rasponsiilities related to
the attairenent of Regicnal Growth Strategy objechives pursuant to the Loca) Govermment
Act;
d. Federal Government Departmants and Agencies: senior staff with respongitiities related to
tha attalnment of Regional Growth Stretegy objectives pursuant to the { ocaf Government Aci

Frocedures

1. The Chalr of the IAC shall be an RDN staff member responsible for the Regional Grawih Strategy.

2. The ‘core group® of the TAG shall meet approximately six times per year, The number of meatings per
¥ear and the frequency of meetings may vary actarding to the work plan for esch yesr,

3. An annuat meeting of the entira ‘Gore group’ and the entire ‘resource group’ shall be conducted kg
review the achievements and challenges sxperianced in the implementation of the regtonal growth
strategy and to discuss the fulure regional growth strategy implernantation work prograr,

4. The LAC will meel at the call of the Chair, as required by the work plan.

3. The IAC s net a formal decision making bedy. it is a farum for the identification, dlscussion and
reselution of issues refatad to iha management of poputation grewth and development in the region.
't iz expected that the 1A will halp the RDN 1o better understand the fult ranger of perspectives that
could be laken into consideration in ils decisions related to issues conceming regional growth
managemert.

6. The agendas and minuies for mestings of the "core group' will be circutated to the ‘rescurce group’
for information purposes. Members of the ‘resource group' may altend meetings of the “core group”
as idanuUfled through ronswuitation with the: Chalr or the |AC or an RDN stafl rmember rasponsitle for
reglonal planning.

7. The minutss of tag meetings wilt be provided to the RON Board for consideration of receipt,

Resources
The RODN will provide finarcial and human Tesources to support tha work of tha 1A

Septemiber 5, 2003
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ATTACHMENT #2

REGIONAT. DISTRICT OF NANAIMOD
INTERGOVERNMENTAL ADVISORY COMMITTEE
TERMS OF REFERENCE
Role

] Toﬂ%h_kﬁmﬂﬂ@m&dﬂwmmmmmmnnf&:w
Growth Managemeant Plan.

. Tohslpmdhahmvhdﬂ,mgjmﬂﬁ:ﬁd.mdmﬁﬁpﬂmimpuﬁcium&mgmm
ihat relate ta the Regicnal Grawth Managerpeat Flan. ) .

Reporiing Strociure

The IAC will provido advice and report to the Development Services Comrunittos of he Rogional
Boand

Membership
Membership will inchade the following:
- the Directar of Development Services of the Regional District

- tbepianuingdirmhrmmthuafﬂuialappu&nmdbyﬂmﬂmm:ﬂsnfthcﬁtyquanaimn.
City of Parksvills and the Town of Qualicum Beach

- ssnior pepressnativey of the Proﬁmidgovernmcmmdﬁnﬁmialmmntagcmiumd
corpocutions determined by the Ministry of Municipal Affairs after consultarion with the

- representanives of other authorities aod organizations with a direct interest and commuitment
lo growth management, if invited to participate by the Regional Board.

Participation by other technicat, local BOVEIMMEL] Or COMMENIY represantatives may be byvirsd
bythsComluumnmingsasmquimdmmwpuciﬁc agrnda Deeds.




Intergovernmental Advisory Comrmittee Terms of Reference
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Commitiee Structurs
The 1AC may form sub committees to address particular issues.

The Regional District will provide a Secrctary to the Committes io peepare and distribuie
mesting minntes and agendzs,

Frecision Making

Chalrnan
Director of Development Servicas of the Regional District.
Meetngs

Meetings will be beld at the call of the Regional Disizict of Nanaimo, Mueungnma_-.ralmbe
mmgedtndaalndmissuﬁufspecialmnmmembmufthcmc

Auguet 13, 1994



REGIONAL
DISTRICT MEMORANDUM
ol OF NANATMO

TO: Neii Connelly DATE: Septerber 22, 2603
General Manager, Community Services

FROM: Christina Thomas FILE: 6780 00 CWCS
Senior Planner, Community Services

SUBJECT: TOWN OF QUALICUM BEACH REQUEST TO EXTEND COMMUNITY
SEWER SERVICE TO SIX FROPERTIES -ENVIRONMENTAL OR PUBLIC
HEALTH REASONS

PURPOSE

The purpose of this report is to consider a Town of Qualicum Reach request for RDN approval to extend
COMMUIItY sewer service to gix properties for public heaith or environmenta] TERSOMS.

BACKGROUND
The RDN received a request from the Town of Qualicum Beach for RDN approval to extend community

SEWET Service to siX properties for public health or environmentsa! reaspns {See Aftachment #1). The RDN
has the awthority to determine which propetties are provided COMUMUNity seWer service as it owns and

Town of Qualicum Beach Proposal

The Town of Qualicum Beach is requesting that the RDN extend COTRIMUMItY sewer service to six
properties, legally described ag:
i. Lot5 DL 112, Nancose District, Plan 2663;
Lot &, DL 112, Nanoose Disiriet, Plan 2663;
Lot B, DL 112, Nanoose District, Plan 68732;
Lot 1, DL 112, Nanoose District, Plan 42665;
Lot A, DL 124, Nanoose Digtrict, Plan 42637: and
Lot B, DL 88, Nanoose District, Plan VIPT]5 80 (see Autackment #2).

e o

Subfect properties 1, 2, 3, 4, and 3 are within the Town of Qualiowm Beach. Subject Property 6 is in
Electoral Area G; however, the Town is presently pursuing the incorporation of the property. A report
regarding the incarporation of Subject Property 6 into the Town was on the RDN September 9, 2003
Board Meeting Agenda and the Board provided comments regarding issues (o be taken into consideration
in the incorporation decision by the Ministry of Community, Aboriginal and Women's Services and the
Town. The Mimistry has not yet made its decision on the incorporation of Subject Property 6 into the
Town.

The Town proposes that contmunity sewer service be provided to:

M Subject Properties ! ? and 3 as the liquid waste disposal needs of the present use of the
properties by Malaspina Unrversity Coilege as a public garden and woodlands for educational,
research and public gathering purposes places a much greater demand on the existing septic
disposal system than the residential use it was origimaily constructed to handle:

& Subject Property 4 because the property currently utilizes a septic systemn that 15 in close
Proximity to the ocean and the upland bluff, and the owner has requested a commuuntity sewer
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Service commection to address their concerns about on site septic disposal given the possible
farivre of the bank.

B Subject Propersy 5 because the property 1s used for an indusital use (the Qualicum Beach
Alrport), and the industrial use of the land may present an environmental or public health hazard
that wamants the provision of community sewer service. The Town asserts that the use of
multiple septic fields on the subject property and the direction of natural drainage flow towards
an adjacent property where one of Brealowater Enterprises Water Utility’s wells is located
necessitate compmmity sewer S¥stem connection.

Bl Subject Property 6 because a Brealowater Enterprises Water Utility well is Tocated on the
property. it is located adjacent to the airport, and for possible fiture uses of the site.

Byiaws Applicable 1o FProposal
Regional Growth Strategy

The Regional Growth Strategy, adopted on June 10, 2003, establishes regional palicy direction regarding
the provision of Commumity services in the region, including community sewer SEIViCE.

Policy 7A of the RS states in part that, “the RDN and member Municipalities support the provision of
COMMUNity water and community sewer services to land designated as Urban Area inside Urban
Containment Boundaries and to land designated as Sub-Urban Area to accommodate futire growth and
development”,

Folicy 7B of the RGS states that, “the RDN and member tnunicipalities do not support the provizion of
commumty water or COMIMUNity sewer services to land designated as Rural Residential or to land
designated as Resource iands and Upen Space to accommodate future growth and development.
However, the RDN and member municipalities recopnize that public bealth or the environment may he
threatened by the present domestic water supply or wastewater management method vzed on the land in
these designations. Consequently, the RDN and member municipalities permit the provision of
COmmuUnity water and COMMunity sewer services to land in these designations provided the service
Provision does not result in a higher level of development than supparted on the land by Policy 34 of
this Regional Growih Strategy and the full cosr is paid by the landowner. The RDN and member

implications, proximity af property to existing service fines, ete ™

Policy 7D of the RGS states that, “the RDN and member muticipalities recognize the potentiaj
environmental and public health risks posed by industrial uses on land designated as (ndustrial Areag by
the Regiona! Growth Strategy. Consequently, the RDN and tnember municipalities may support the
pravision of services to these lands, at the landowner’s costs, 1o heip reduce some of these risks”.

The Regional Growth Strategy designates:
M Subject Properties I,2,3, and 4 as Rural Residential, consistent with the Town’s QOCP;
BT Subject Property 5 as Industrial; consistent with the French Cresk aCP;
Fl Subyect Property 6 as Resource Lands and Open Space, consistent with the French Creek OCP.

The crteria noted in Policy 7B have not been developed yet as the Regional Growth Strategy was only
recently adopted. It is anticipated that the criteria will be developed by the RDN in consultation with the

! Pulicy 3A establishes that the maximum level of development that may he supported on land designated by
Regional Growth Strategy as Rural Residential and Resouree Lands and Open Space is the minimum parcei size
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four member municipalities and the Intergovernmental Advisory Committee within the next few monthg.,
Consequently, the Board mmay defer decisions on sueh matters ungi] the criteria are developed, or consider
each proposal individually in the interim,

Sewer Service Bylaws

The Northern Community Sewer Local Service Area encompesses the Crty of Parksville, the Town of
CQualicum Beach, and all of Electoral Areas E, F, G and H, and defines the area of land that benefits from
the provision of a comnunity sewer service either directly (ie. sewer service} or indirectly {i.e. capital
costs associated with sepiic tank waste processing, general “clean beach™ benefits, etc).

Within the Northemn Commumity Sewer Local Service Area there ig g designated “cngineered area” which
is the area ultimately planned for COTHIECHOn 10 a sewer sysfem.

developrment cost charges are to be paid upon the connection of a property to a sewer system, and |s
mtended a5 a method of ensurmg that key costs associated with community sewer Systemn comnection are
paid by the owners of the property provided the service.

The Municipal Benefiting Area Byvlaw definss the area that is presently provided Community sewer
SETVICE.

The Subyect Properties are not included in the engineered area, the Northers Conmunity Sewer Local
Service Area DCC Byiaw, or the Municipal Benefiting Area Bylaw. Consequently, should the RDN
Board approve the provision of cOmmunity sewer service to the Subject Properties, the Bylaws that define
these areas would need to be amended to melude the Subject Properties prior to the service actually being
provided to the Subject Properties, and costs would have t¢ be negotiated regarding the share of each
Property 0wner’s cost towards the sewer sysiern capital works.

ALTERNATIVES

! Approve, prior to the development of criteria regarding the provision of community sewer service for
envirenmental or public health reasons, the provision of COmMMUNItY sewer service to:

a. Subject Properties 1, 2, 3, and 4, for environmental or pubic health reasons, subject to the pwners
of the properties paying their share of the fu]] capital, operating and connection costs for
COmmuUnity sewer service and 3 the regisiration of a restrictive covenants on the properties to
limit the development of the properties to the maximum level specified for land designated by the
Regional Growth Strategy as Ryral Residential in Policy 3A of the Regional Growth Sirategy;

b. Subject Property 5, for environmental or public heaith reasons, subject to the owner of the
property paying their share of the fu]] capital and operating and connection costs for commmunity
sewer serviee to the Regional Growth Strategy Inrdusirial designated property;

¢. Subject Property 6, for environmental or public health reasons, subject to the approval of the
meorporation of the property mto the Town of {ualicun Beach, the owner of the Property paying
their share of the full capital, operating and connection costs for comnmunity sewer service, and
the registration of a restrictjve cevenant on the property to limit the developrnent of the Property
to the maximum level specified for land designated by the Regional Growth Strategy as Resource
Lands and Open Space in Policy 3A of the Regional Growth Strategy,

2. Defer the decision aboyt the provision of COMInmunity sewer service to Subject Properties 1, 2, 3, 4,5
and 6 until eriteria have been developed regarding the provision of community sewer service for e
etivironmental or public health TRASOns. A

Y
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3. Not approve the provision of COommunity sewer service to Subject Properties 1, 2, 3, 4, 5 and 6,

FINANCIAL IMPLICATIONS

The provision of community sewer service to properties designated as Resoyree Lands and Open Space,
Rural Residential and Indusirial, such as Subject Properties 1,2, 3 4, 5 and 6, will have financig]
mmplications. None of these lands is presently included in the Northern Community Sewer Service
Development Cost Charge Area or the Mumicipai Benefiting Area, and, as such has not contributed to the
capital cost of constructing the French Creek Pollutian Control Centre for Community sewer sysiem
services, Other costs associated with community sewer service include operation and conmection

expenses. Alternative #1 provides for the owners of the Subject Properties to pay the costs associated with
the capital, operating and commection costs entailed in the provision of Community sewer service to the

Incremental decisions regarding the tnclusion of additional properties in the sewer benefiting area make jt
difficult to determine the appropriate capital costs for providing a service to g property.

REGIONAL GROWTH STRATEGY IMPLICATIONS

Rural Residential, such as Subject Propertieg 1, 2,3 4 and 5, may result in incregsed expectations
regarding the development potential of the properties, inconsistent with the Regional Growth Strategy,
Consequently, Alternative #] provides for the registration of a restrictive covenant on the Subject
Properties to clearly limit the level of development to that specified by Policy 3A of the Regicnal Growth
Strategy. The covenants should be registered prior to the adoption of any of the necessary servicing bylaw
amendments to provide the servicing.

The provision of CONHILNITY SeWer service to the Subject Properties Ny aiso resuit in additiong) requests
to provide community sewer service to similar properties nearby {e.g. adjacent propetties, all of the
neighbouring waterfront residential estates in Qualicum Beach) and elsewhere (e.g. waterfront property
elsewhere in the region). It is therefore important to engure that appropriate measures are taken so that a
higher level of development than intended 15 not facilitated on Properties that are serviced,

INTERGOVERNMENTAL IMPLICATIONS

The Tntergovernmenta) Advisory Committee (IAC) discussed the provision of CoOmmMuUnity services to
pruperties for environmerital or poblic health reasons on September 16, 2003, in light of the subject Town
of Qualicum Beach request. The development of criteria for the provision of community water and
COmMMunity sewer services for environmental and public health Teazons is scheduled to be discusged m
more detai] at the Octaber 29, 2003 [AC meeting, as a follow-up to the September 16" JAC meeting
discussion about the topic. Given the perspectives expressed at fhe September 16™ 1AC meeting, one
approach would provide for eriteria to he Jointly developed and agreed upon, then each jurisdiction would
take responsibility for determining which Property in its jurisdiction meets the criteria, and ensuring that
development is {imited on properties provided services for environmental or public health reasons to the
level specified in the Regional Growth Strategy. In repard to the subject Town of Qualicum Beach
proposal, the Commities acknowledged the rationale for SEWET S£TVICes to be provided to the Subject
Properties for enviranmental or public bealth reasons, but expressed concern that sewer service provision
to the Subject Property 6 should be conditional upon its incorporation into the Town.

SUMMARY

The RIIN received a request from the Town of Qualicum Beack for the RDN to approve community
SEWer seTvice to six properties for envircnmentat or public health reasons {see ditachment #1), in advanee
of the development of criteria regarding what lands should be serviced in this scenario. It is reconumen

s

o\
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that the request to service the properiies for environmental or public health reasons be approved, subject
to conditions 10 ensure that the properties are developed consistent with Regional Growth Strategy policy,
and that the owners of the properties pay their share of the fi]] capital, operating and connection COSts
associated with the service, as outlined in Alternative #1.

RECOMMENDATIONS

. That the Town of Qualicurn Beach request for conumunity sewer serviceg for six properties for
environmental or public health reasons be approved for;

3. Subject Properties 1, 2,3, and 4, (Lot 5, DL 112, Nanoose District, Plan 2663;Lot 6, DL 112,
Nanocoge District, Plan 2663; Lot B, DL [12, Nanoose District, Plan 68732, and Lot 1, DL] i2,
Nanoose Distriet, Plan 42665), subject to the owners of the properties paying their share of the
full capitaj, operating and connection costs for COMMUNIty sewer service and a the registration of
2 restrictive covenants on the propetties to limut the development of the properties to the
maximum level specified for land designated by the Regional Growth Strategy as Rural
Residential n Policy 34 of the Regional Growth Strategy;

b. Subject Property 5, (Lot A, DLI24, Nanoose District, Plan 42665), subject to the owner of the
property paying their share of the fiy]] capital and operating and connection costs for COmmuUmity
Sewer service to the Regional Growth Strategy Indystria] designated property:

<. Subject Property 6, (Lot B, DL 88, Nanoose Distriet, Plan VIP71580}, subject to the approval of
the incorporation of the property into the Town of Crualicum Beach, the owner of the property
paying their share of the izl capital, operating and connection costs {or community sewer SETVICe,
and the registration of a restrictive covenant on the property to limit the development of the
property to the maximum level specified for land designated by the Regional Growth Strategy as
Resource Lands and Open Space it Policy 3A of the Regional Growth Strategy, -

2. That staff be directed to bring forward a report and ametidments to the Northem Community Sewer
Local Service Area Development Cost Charge Area Bylaw and the Municips] Benefiting Area Bylaw
to include the Subject Properties.

Chnstro Thanes

Report Writer (3eneral Manager CnEElurrence

/] Couall),

f%! CAO Concurrence
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ATTACHMENT #1
TOWN OF QUALICTUM BEACH REQUEST
REGIOMAIL DISTRICT
4 OF NANAIMO
G AUE 13 2093
e
{W“ CHAIR i| GMCr3
CAD MDS -
_ TOWN OF QUALICUM BEACH |Glcms GMES |,
:"{; '::f ]P;}rmu S INCORPORATED 184 "5‘9'1;
Cualicum Basch, B.C. E- il
VIR (57 w
. m— ]

15 August 2003

Regional District of Manaimo
5200 Hammond Bay Road
Mangima, BC

VAT BNZ

Attantion: Keily Danlels, Adminiatrator

Dear Mr. Danialg

Be: Sewer Bensditiig Araa

Recant policy changes provide for more flexikility in regard to the provision of COmmMuUnity sewer
services to property outside the Lirban Containment Boundary and ta property that is designated
by the Regional Growth Management Plan as Indystrial. The Town of Qualicum Beach
therefore request that Community sawer be provided to the following proparties, and further, that
the sewar benefiting araa within the appropriate bylaw be amended to include thesa properties,

¢ Malaspina Universify-College (Miiner Gardens & Woodlands)
- Llot586 0L 112, Nanoose Distrtict, Plan 2663
- Lot B, DL 112, Nanogse District, Pian vIPEB732 —

The RDM previously agreed o the provigion of Sommunity sewer to thig Froperty as the site is
not able to accommaodate sewage disposal with the new use 5 Miiner Gardans £ Woodlands
¥ersys the previous residentiazl use.

¢ Rence Grey
= Lot 1, DL 112, Nanogss District, Plan 42665

This proparty currently uiftizes a saptic system that is in close proximity to the ocean and the
upland bitiff. The owner has requested sewage disposal due to concerns aver saptic fieid wasts
entering the ocean and the possible failure of the bank,

0 Qualicum Beach Airport
- LotA Di 124, Nanogse Disfrict, Plan 42657

This proparty was desigrated !ndustiai at the time the praperty was within the RDN znd the

. Town of Qualicum Beach has ot altered the zoning, Existing on this property is &n sirport
terminal building, eleven tangar leases, two fen-unft thangars and a public assembly facility for
the 893 Beaufort Air Cadet Squadron will be constrcted in the near fulure, Adjacent to this
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Property is a water supply for Breakwater Enterprises. The use of muitipla septic fisids gy this
Proparty, in conjunction with the natural drainage flowing towards the Breakwster wed and the
subdivision of Chartwell, connection to fhe sewage disposal system |5 necessary,

% Town Ownad Proparty
- LotB, DL 88, Nanoosa District, Plan VIP7 1580

This property contains the weii mentionad above far Breakwater Enterprises and upan
deveiopmant should not Use a septic field system for the reazons mentonsd sbove,

Wa understand that the new policy to allow comIMunity sawer service na longer requires
documentation from the Ministry of Health and can be agraad upon between the parties
involved, We therafora respectiully request approval of aur reguest and shouid you require any
further information, pleazs contact Payl Butler, Director of Fianning.

Yours truly

). {(Sandra} Ked
Corporate Adminiatrator
Town of Qualicum Beach

File: SH0-01 & NF Yault

F: Lntburs.ﬂ:randmwer.sjk

G Pyl Butler, Directer of Planning
Ericia



Criteria for the Provision of Community Sewer Service for Public Health or Environments] Reasons —
Town of Qualicum Beach Request to Service Six Properties
September 22, 2003

Page &
ATTACHMENT #2
SUBJECT PROPERTIES
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REGIONAL DISTRICT |
OF NANAIMO

REGIONAL
DISTRICT 2B M EMORANDUM

CHAIR GMCrs
ol OF NANATMO CAD GMDS
GlCmS
TO: . Mason & DATE: August 28, 2003
General Manager, Corpdrate-Servitgs—————"
FROM: N, Avery —FHCE-

Manager, Financial Services

SUBJECT: D62 Arena Function Conversion Bylaw

PURFOSE:

To introduee “Regional District of Nanaimo District 69 Tee Arena Conversion Bylaw No. 1358, 2003” for
first three readings.

BACKGROUND:

During a routine review of bylaw limits by the Ministry of Community, Aboriginal and Women'’s
Services 1t was discovered that the oniginal Letiers Patent governing the ice arena function contain a
borrowing limit of $700,000. This limit was overlooked hecause the taxing authorty of the fimction
stands currently at $1,478,670, an amount sufficient to cover the operations and debt payments
anticipated for the new multiplex. Modem establishing bylaws do not inchude borrowing limitations as the
Local Governmend At has specific provisions regarding electoral consent far entering into long term
debt. The Ministry therefore has advised staff to prepare a service conversion bylaw, the standard
requirement when new borrowing authorities are approved for a function operating under Supplementary
Letters Patent.

AL TERNATIVES:

1. troduce “Regional District of Nanaimo District 69 Jee Arena Cotversion Bylaw Mo, 1358,
2003 for first three readings. The bylaw will convert the function to ome governed by an
establishing bylaw and will establish the requisition limit at the greater of 51,585,120 or the
product obtained by a tax rate of $0.431 per $1,000 of assessment.

2 Introduce “Regional Dhstrdct of Nanaimo Distoct 69 Tee Arena Conversion Bylaw No. 1338,
2003" for first three readings. Amend the requisition limit to the greater of $1,292.050 or a tax
tate of $0.35 per $1,600 of asscssment,

FINANCIAL TMPLICATIONS:

Alternative 1

In 1984 the old “mill rate™ for the lce Arena function was converted to a “rate per thousand™ set by an
. Order m Counci] at $0.431 per $1,000 of assessment. This rate will allow the Arena fimction to rajse

Property taxes to a maximum of $1,585,120 based on today's assessments. Incorporating the existing
lirnt provides room for the Arena operating budget to manage growth over 2 considerabie petiod of time.

X

o
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Alternative 2

Under this alternative the requisition limit would be set at the amount prejected in the five vear plan
($1,292,050) and the resulting tax rate would be $0.35 per 31,000 based on today’s assessments. The
disadvantage to reducing the rate for this function is that when the maxirum 14 reached, regardiess of
whether it is a consequence of natural growth, there will be perceptions that new taxes are being
Tequested,

SUMMARY/CONCLUSIONS:

The D69 Arena function needs to be converted from Supplementary Letters Patent to a service area under
an establishing bylaw. Ministry staff discovered during a routine bylaw review that the Supplementary
Letters Patent contained a borrowing limit of $700,000. Although the function has a taxation limit which
allows it to finance the borrowing of $8,120,000, the new joan authonzation triggers the amending
process. The function has a prescribed limit of $0.431 per $1,000 which results in z maximumn of
$1,385,120. Alternatively, the limit could be reduced to the smount forecast in the five year financial plan
- 1o $1,292,050 at a rate of $0.35 per $1.000. The disadvantage to reducing the rate for this function is
that when the maximum is reached, regardless of whether it 15 a consequence of natural growth, there will
be perceptions that new taxes are being requested. A limit of $0.431 ailows the function to grow naturaily
over 2 long period of time and is one of the factors which aliowed the multiplex to be constructed within
the existing financial limits.

Staff recommend and have prepared a bylaw which mecorporates a limit of $1,585,120 at 4 tax rate of
$0.431 per $1,000.

RECOMMENDATION:

1. That the Iee Arena conversion bylaw mcorpaorate taxation limits as the preater of 31,385,120 or a
tax rate 0f $0.431 per $1,000 of assessment.

2. That “Regional District of Nanaimo District 65 Iee Arena Conversion Bylaw No. 1358, 2003" be

introduced for first three readings and be forwarded to the Ministry of Conununity, Aboriginal
and Women's Services for approval.

m‘/‘/ o Dt e

Report Writer d_ _ﬂgaGeneral Manager Corporate Services

AL

1&/ C.A.07 Con currence

COMMENTS:

R Aréna fencifon conversion bvldaw report dac ﬁ/



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1358

A BYLAW TO CONYERT THE FUNCTION OF
DIVISION XXTI - ICE ARENA TO
A SERVICE

WHEREAS the Board of the Regional District of Nanaimo, by way of Supplementary Letters Patent
dated the 25™ day of May, 1973, was granted the authority of Division XXII - Ice Arena;

AND WHEREAS the Board of the Regional District of Nanaimo proposes to build a multiplex arena
facility and has received electoral consent to borrow for this purpose under “Regional District of Nanaimo
(Multipurpose Facility) Loan Authorization Bylaw No. 1313, 20027,

AND WHEREAS the borrowing authority under the Supplementary Letters Patent dated the 25" of May,
1973 have been superceded by Bylaw 1313 and as a result the Supplementary Letters Patent must be
converted to a service established by bylaw;

AND WHEREAS the Board of the Regional District of Nanaimo wishes, under Section 774.2(3) of the
Local Government Act, to convert the service to one exercised under the authority of a bylaw, establish
the service and by the same bylaw, amend the power to the extent it could if the power were exercised
under the authority of a bylaw establishing the service;

AND WHEREAS the Board of the Regional District of Nanaimo has obtained the consent of two thirds
of the participants under Section 302(1)(b) of the Local Government Act:

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assemmbled, enacts
as follows:

1. Service
A service including the function Division XXII — Tee Arena, as conveyed by Supplementary
Letters Patent dated May 25, 1973, is hereby established for the purpose of constructing,
acquiring, developing and operating ice arenas.

2. Boundaries
The boundaries of the service area shall be coterminous with the boundaries of Electoral Areas
‘B*, ‘F’, ‘G, ‘H’, the City of Parksville and the Town of Qualicum Beach.

3. Participating Areas
Electoral Areas ‘E’, 'F", 'G’, ‘I, the City of Parksville and the Town of Qualicum Beach shall
be the participating areas.

Ge
?P;G
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4, Cast Recovery
The annual costs for this service may be recovered by one or more of the following:

{ay the requisition of money under Section B03{1)a) of the Local Government dct 10 be
collected by a property value tax levied and collected under Section 806.1(1){(a).

(b}  the imposition of fees and other charges under Section 797.2 of the Lacal Government Agt.
{c) revenues raised by other means authorized by the Local Government Act, or another Act.

(d) revenues received by way of agreement, enterpnse, gift, grant or otherwise; as provided by
Section 803{1)e} of the Local Government Act.

3, Requisition

In accordance with Section 200.1¢1)e} of the Local Government Act, the maximum amount that
may be requisitioned under Section 803(1}{(a) for this service shall be the greater of:

(a) the sum of one million four hundred and seventy eight thousand, six hundred and seventy
dollars {$1.478,070), or

() the produck obtained by multiplying the net taxable value of land and improvements for
hospital purposes within the service area by a property value tax rate of $0.431 cents per
thousand dollars of assesstnent.

A, Apportionment

The annual costs of the service shall be apportioned among the participating areas on the basis of
the converted value of land and improvements for hospital purposes within the service area:

7. This bylaw may be cited as “Regional District of Nanaimo District 69 Ice Arena Conversion
Bylaw No. 1358, 2003".

Introduced and read three times this 14th day of October, 20013

Received the approval of the Inspector of Municipalities this day of , 2003,
Adopted this day of , 2003,
CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICE Ge

P
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REGIONAL DISTRICT |

- RE GION AL OF NANAIMO
o) DISTRICT SEP 18 2003 MEMORANDUM

gwed OF NANAIMO CHAIR | | GMCrS
[ i GMOoSs
CarhomS ) 1 GMES
TO: Stan Schopp ST C o) b PATE: September 19, 2003

Manager, Building Inspection Sérvices

H

FROM: Allan Dick "THILE: 3810-20
Senior Building Inspector e

SUBJECT: Laocal Government Act - Section 700 - Contravention of Bylaw
Meeting Date — September 23, 2003

PURFOSE

To provide for the Comimittee's review, proposed Section 700 filings on properties which hawve
outstanding occupancy or safety issues that ¢ontravene Building Bylaw No, 1250.

BACKGROLUND

The individual area inspectors have worked closely with the property owners resatve outstanding issues
ptior to the sending of letters. A munitnum of two letters addressing deficiencies has been sent to the
registered property owners. Where required, the Manager and/or the Senior Building Inspector have been
mvolved with proposed resolutions. At this time we are unable to approve construction at the indicated
addresses. ;

SUMMARY OF INDIVIDUAL INFRACTIONS

Efecroral Areg ‘A’

1. Ovwners Name: Tatnara Hawthornthwaite
Legal Description: Lat 2, Section 12, Range 5, Plan VIP57855, Cedar Land Dristrict
Street Address: 2030 Pace Road
Summary of Infraction:

March 10, 2002 — stop work order posted, perrmt required for accessory building

March 10, 2003 — letter sent certified mail; stop work

March 25, 2003 — 2nd letter sent regarding stop work

April 8, 2003 — verification of certified mail received

April 9, 2003 - Senior inspector contacted owner and explained 7} process

September 9, 2003 —no further contact from owner

Note: This file is brought back to Committee due to an cversight in the owner hotification process.
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1. Owmers Name: B & K Shopping Centre
Legal Description: Parcel E (DD 401378T) of Section 21, Gabnola Island, Nanaimo Land
District
Street Address: 371 Berry Point Road

Summary of Infraction:

February 3, 2003 — permit issued for autorotive retail space

April 9, 2003 — inspection reveals change of use from issued permit

May 2, 2003 — notice left requiring occupancy permit prior to ogcupancy of building

May 5, 2003 ~ ist letter sent requiring oceupancy permit

June 3, 2003 — Senior Inspector spoke with owner regarding land use issues and 700 filing process
Tuly 4, 2003 — 2nd letter sent notifying intent to file on title

Tuly 8, 2003 — no response from owner

Septernber 9, 2003 — no further contact from owrer

Note: This file is brought back to Committee due to an oversight in the owner notification process.

RECOMMENDATION

That a notice be filed against the titles of the properties histed, pursuant to Section 700 of the Local
Government Act and that if the infractions are not rectified within ninety {50) days, legal action will be
pursued.

Report Wﬁm%? ; General Manager Coricwrence

Manager Concurrence . A4} Concurrence

COMMENTS:



REGIOMAL DISTRICT
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TO: Dennis Trudeau C LGB paTEd Septemaber 10, 2003
Manager of Liquid Wasu{ .
FROM: Sean De Pol T FILE: 5260-20-01

Engineering Technologist

SUBRJECT:  Environmental Management Systems Implementation Plan

PURPOSE

To receive Board approval of an Environmental Management Systemns (EMS) Implementation Plan for
the Regional Distriet of Nanaime's Liquid Waste Department (LWD).

BACKGROLUND

The RDN is responsible for the operation and management of four wastewater pollution control facilities,
which help to ensure the health and safety of the RDN’s residents, and the protection of the environment.
The RDN is also vesponsible for caomplying with the requirements of federal, provincial and local
apencies. To assist in managing these tasks, the LWD wishes to implement an EMS to address Lability,
raeet regulations, improve environmental performance and increase public confidence.

An EMS 15 a set of problem identification and problem solving tools that can be easily implemented into
the RDN’s LWD functions. An EMS successfully integrates environmental considerations mta cveryday
operations.

For the RDN’s EMS, staff are recommending implementing the most commonly used EMS framework,
1S0 14001, 150 14001 is an Environmentat Management standard, which has been developed by the
International Qrganization for Standardization ([80), a worldwide federation, which was foumded to
promote global standards.

The ISQ 14001 standard came out in 1996 and is the blueprint for developing an organization's EMS. To
be registered, an organization's EMS must meet the requirements of the 1SO 14001 standard. The [
14001 framework is built on the “Plan, Do, Check, Act” model. This model leads to continual
improvement based upon:

e Planning, including identifying environmental aspeets and establishing goals — PLAN.
s Implementing, including traimng and operational controts — DX

s Checking, including monitoring and corrective action - CHECK.

» Reviewing, including progress reviews and making needed changes to the EMS -~ ACT.

According to the US Environmental Protection Agency EMSs, when implemented diligently, can help
impreve environmental performance and foster other important benefits to organizations.

In September 2000, Reid Crowther and Associates conducted a FPreliminary 18O 14001 EMS Gap
Analysis for the LWD. This Preliminary Gap Analysis concluded that the RDN could justify an EMS
based exclusively upon economic benefits. Tt also concluded that an EMS would suppert other non-
financially based RON goals, most specifically RDN's commitment to environmental leadership. @

-
Environmental Manassment Systems [mplementation Plan Report to CoW September 2003.doc ? -

vl



File: 52600 - 200 - 011
Drarte: September 10, 2003
Page: 2

The LWD cotnmitted in their 2003 Business Plan to “Investigating the development of a Liquid Waste
Environmental Management Strategy that would meet international  standards (IS0 14001).7
Subsequently, Jacques Whitford Emvironmental Limited, consultants specializimg in I[SQ 14001,
developed an EMS Implementation Weork Plan for the Liguid Waste Department (Appendix A). The
work plan was completed July 2003, and addresses:

s Specific tasks that must be undertaken w allow for effective and efficient TMS development and
implementation.

« Trainng and education requirements necessary to ensure the EMS 15 effective and personnel are
lnowledgeahle.

« [dentification of supporting docurnentation and operational controls requiring development.
» Theneed for RDN to assign specific roles and responsibilities for carrying out the plan.
¢ A schedule of tasks, timelines and budgets for effective EMS implementation.

* A visual timeline summarizing task linkages and tinelines.

The report can be used by the TWD to take the required action to build the efements of a funetional EMS
that will conform with the requirements of ISO 14001. The implementation of the LWD's EMS is
expected to take 18 months.

Tf the RDN"s LWD proceeds with the proposed implementation plan they would be the first wastewater
facility in BC to demonstrate successful implementation of an EMS conforming to IS0 14001 standards
which will assure federal, provincial, and local agencies that an appropriate environmental management
system is in place. In addition an EMS would assure public confidence in the RDN’s managements of
their facilities.

Funding to assist the development of an EMS may be available from the Green Municipal Enabling Fund
and the Local Government infrastructure Planning Grant.

ALTERNATIVES

1. Approve the Linvironmental Management Systems Impiemenmtation Plan for the Liqud Waste
Department and direct staff to investigate and apply for funding assistance opportunities under the
Green Municipal Enabling Fund and Local Gevernment Infrastructure Planning Cirant programs.

2. Do not approve of an Environmental Manapgement Systerns Implementation Plan for the Liquid Waste
Department.

FINANCIAL IMPLICATIONS

Staff are proposing the use of 8 consultant and a short-term umiversity student co-op position to assist in
development of the Liquid Waste Departments Environmental Management System (EMS). 1t's not
expeected that additional full time staff will be required once the EMS has been implemented. The
financial implications for implementing an EMS that conforms to ISO 14001 standards ave expected to be
about 65,000, If funding assistance can be obtained this figure would be reduced accordingly. If the
EMS Tmplementation Plan is supported the required funds would be included in the 2004-2005 LWD's
budgets.

Staff belicve implementation of an EMS wilt achicve cost savings for the department. According to the
1S Environmental Protection Agency, EMS implementation within a diverse group of local government
organizations has shown consistent short-term and long-term returns on investment that substantially
gurweigh the cost of implementation. Through the implementation of an EMS, liguid waste utilities have
realized teturns on investment through reducing the usage of water, electricity, and chermeals, as well as
the potential use of alternative energy sources {co-generation).

>
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SUMMARY/CONCLUSIONS

The RDN is responsible for the operation and management of four wastewater pollution control facilities,
which help to ensure the health and safety of the EDN's residents, and the prmection of the environment.
The RDN is also responsible for complying with the requirements of [ederal, provincial, and Incal
agencies. ‘To assist in managing these tasks the LWD wishes to implement an EMS to help meet
regulations, rcduce liabilities, move beyond compliance, improve environmental performance and
increase public confidence.

An EMS is a set of management processes and procedures that allow an organization to analyze, control,
and reduce the environmental impact of its activities, products and services. The et benefits are an
overall improvement in environmental performance, improved environmental compliance, reduction in
actualpotential environmental impacts, and an operation with greater efficiency and control.

1S0 14001 is the leading EMS standard worldwide. Thousands of organizations have already or are in
the process of implementing and maintaining an £MS based on the IS0 14001 standard. Most of these
organizations are private manufachmng companies; however, many forward thinking public agencies are
realizing benefits of implementing an EMS.

Government organizations are challenged to ¢reate structures and processes to address an increasmngly
diverse range of commumity needs and environmental expectations. At the same time, the public is
questioning the type of services they receive and the efficiency of delivening those services il a manner
that addresses their financial, environmental, and social concemns. An EMS creates the structire to
integrate an effective workforce to comply and excesd environmental requirements and public
expectations.

Staff have worked with consultants and prepared 2 work plan for implementing an EMS for the RDN's
LWD. The successful impletmentation of an EMS conforming to IS0 14001 standards will assure federal,
provineial, local agencies and the public that an appropriate environmental management system 15 in
place.

RECOMMENDATION

That the Environmental Management Systems Tmplementation Plan for the Liquid Waste Department be
approved.

That statf be directed to apply for funding assistance opportunities under the Green Municipal Enabling

Fund ajLWmﬂ Tnfrastructure Planrong Grant programs.

Re‘i&'ﬁﬁ Writer ﬁanager Concurrence

wam T\M

N General Manager Concurrence

COMMENTS:

\2
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1.0 INTRODUCTION

Tacques Whitford Environment Limited (Jacques Whitford) was requested by the Regional Distnct of
Nanaimo (RDN) Liguid Waste Department (LWD) to prepare this Implementation Plan for the
development of the Environmental Management System (EMS) for their operations.  This
Implementation Plan provides detailed instruction on EMS development and implementation of the
EMS, and addresses:

» Specific tasks that must be undertaken to allow for effective and efficient EMS development and
implementation;

+ Training and education requircments necessary to ensure the EMS is effective and personnel are
knowledgeable;

» Identification of supporting documentation and operational controls requiring development;

s The need for RDN to assign specific roles and responsibilities for carrying out the plan;

» A schedule of tasks and timelines for effective EMS implementation; and

s A visual timeline sumnarizing task linkages and timelines {Appendix A).

2.0 SCOPE AND OBJECTIVES

The scope of this work included a review of the current activities and operations conducted at the Liquid
Waste Depariment of the Regional Distnct of Nanaime.

The objectives of this report are to provide the LWD with recommendations on the actions required to

build elements of a functional EMS that will conform with the requirements of 1SO 14001 (the
intermational standard for EMS).

3.0 IMPLEMENTATION PLAN DEVELOPMENT FROCESS

3.1 Preliminary Gap Analysis

A Preliminary Gap Analysis was conducted in the Spring of 2003, by means of the following activities:

= A Workshop was held at the LWD to gather preliminary information and an provide an update to the
Gap Analysis conducted in 2000; and

» A review of documents and records to identify and evaluate the formalized componenis of the
gxisting operations against the frameworks described in 150 14001,

Elacques Whitford 2003 + ABCS0447 % The Regional District of Nenaima, Ligud Wacte Dept. July 4, 2003
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3.2 Project Team
The Jacques Whitford project team for this work consisted of:

« Jon Mitchell {Environmental Management Specialist};
s Xelly Moote {(Environmental Managetent Specialist); and
» Melodi Pritchard {Manager, Environmental Sciences).

4.0 IMPLEMENTATION PLAN

The Tmplementation Plan provided below describes the next steps that the LWD should take im the
development and implementation of their EMS. An Implementation Schedule cuthning estimated times
for completion of each task is included m Appendix A. This Implementation Plan has been developed in
consideration of the information gathered during the workshop conducted in April 2003, The
information generated during the workshop is included in Appendix B. For each task listed in the
Iraplementation Plan there is an area that needs to be filled out by the LWD stating who is going to lead
that task to completion, when is the target stari date, and when is the target date for completicn.

4.1 Task 1 - Establish Roles and Responsibilities

Establish the toles and respomsibilities of the top management responsible for the EMS and key
rmanagemnent team members o personne! responsible for EMS development and policy approval.

Roles and responsibilities should be documented and communicated to the necessary individuals as seon
as possible. Specific roles should be determined as to who is ultimately responsible for the cngoing
administration and maintenance of the EMS.

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

42  Task 2 - Initial EMS Awareness Training
Early in the EMS development, EMS Awareness Training should be delivered to the Core Team of

people that will be playing a role in the devclopment and implementation of the EMS. As a minimum,
the Initial EMS Awareness Training should include:

Sfacques Whitford 2003 + ABUSO442 # The Reglona! Disinict of Mangimae, Liguid Waste Depi, July 4, 2003
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» an introduction to the concepts of an EMS;

¢ the reasons why the LWD is developing an EMS;

* the details of the EMS Impiementation Plan; and

= roles and responsibilities of personnel in the development and implementation of the EMS.

For those individuals who were not present, the Tnitial EMS Awareness Traming can be deliverad using
and/or building upon presentation materials developed by Jacques Whitford and delivered during the
workshops conducted im April 2003 {(Appendix C).

Senior Managers should participate in the delivery of the awareness traming. The use of senior
managers will demonstrate managetent commitment 1o the implementation of the EMS.

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4.3  Task 3 - Eavironmental Policy Development

The LWD should formalise an Environmental Policy to provide direction on the development of the
EMS and outline the commitments that the Department is making toward environmental management.
_ Alternatively, the LWD could lebby the RDN to develop an Environmental Policy for the Region as a
whole, however this may take additional time to complete. In order to reflect current practices and
principles, the following documents should be used to assist in identifying the environmental direction
of the Department:

1. ENVIRONMENTAL SERVICES STRATEGIC PLAN (it was nioted that this document requires updating)

2, LIQUIY WASTE MANAGEMENT PLAN (LWMP) (this includes a statemeut of objectives and
identification of guiding principles)

3. REGIONAL IMSTRICT BOARD STRATEGIC PLAN (2003 - 2005) (this document contains broad,
policy-related environmental statements)

4. PERMITS (these identify the reguiated criteria set for factlities)

Development of the policy will require input and endorsement from top management and the Board of
Directors. At 2 minimum, the policy should include commitments to continua! improvement of
environmental performance, prevention of pollution, and compliance with relevant environmental
legislation and regulation.

Responsibilities for Task:
Initiation Date:
Target Completion Date:

Elacqees Whitford 263 + ABCI0442 + The Regianal District of Naraime, Liguid Waste Dagp, Jufy 4, 2003
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44  Task 4 - Environmental Aspects Identification

Complete the identification of environmental aspects for each process and activity during operation, as
initiated during the June 23, 2003 workshop. Aspect identification requires completion at this early
stage to facilitate the development of operational controls for the significant issues. Once the aspect list
has been generated, evaluate each aspect to determine the level of significance.  This allows
management (o allocate resources toward the issues of greatest risk. Aim for approximately 20% of the
total aspect list as significant, then allow for 80% of the attention to be focused on the management of
significant aspects.

The methodology selected to identify environmentai aspects and impacts should be documented in the
EMS Core Manual (refer to Task 6).

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4.5  Task 5 - Identification of Legal and Other Requirements

Legal and ather requirements applicable fo environmental aspects must be identificd. Review these
requirements and identify those that are applicable to operations. Legal and other requirements can
mchide, bm are not limited to; :

* provincial laws;

s federal laws;

=  municipal by-laws;

* permits and approvals;
* codes of practice; and
» industry best practices.

These requirements should be listed along with the environmental aspects (i.e. in an Excel table or
database) so that they can be updated as regulations change. Use the provisions of the identified legal

and other requirements to assist in the development of operational controls and procedures,

Responsibilities for Task:

Target Initiation Date:

Target Completion Date:
iacgues Whitford 2003 ¢ ABCSN42 ¢ The fegional Duyirict of Naratma, Liguid Waste Depr. July 4, 2003
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4.6  Task 6 - EMS Documentation Development (Core Manual)

The LWD should assembie a core team to develop the EMS Core Manual. For each of ihe 17 EMS
eletnents, a short procedure should be drafied explaining how element of the management System
functions. The Core Manual then serves as a roadmap to describes how the management system works.
These procedures form the core requirements of the mapagement system and detail the methods for
meeting the requirements of IS0 14001. Do not initiaily anticipate a ‘perfict’ set of EMS procedures, as
chauges and fmprovements will be made in the normal course of cperations. Often these procedures
reference existing standards and practices in place. Daring the EMS development process, the writing
of the EMS Core Manual is one of the most significant time commitments, however a well constructed
Core Manual will help the system run efficiently.

Responsibilities for Task:
Target Initiation Date;
Target Completion Date:

4.7  Task 7 - Emergency Preparedness and Response

As part of or in addition to the Emetgency Preparedness Plan (EPP), ensure the Emergency
Preparedness and Response requirements listed in the Core Manual inciude:

* areview and revision frequency for the EPP;

= the requirement for review of the EPP after the occurrence of an accident or emergency situation;
and

» the frequency for periodically testing emergency response procedures.

Based upon the list of aspects generated duriug the environmental aspects identification, ensure that
potentially significant environmental emergencies are incorporated inta the EPP,

Responsibilities for Task:
Target Initiation Date:
Target Completion Date;

4.8  Task 8 - Develop Objectives, Targets and Management Programs

Upon the completion of the identification of significant environmental agpects, objectives and targets
shouid be developed. Objectives are the overall goals for improved environmental performance and the
targeis, which are more specitfic, are set to achicve these objectives. Where appropiiate, consider setting
an objective and target for each significant aspect and develop them in consideration of the
Environmental Policy, legal requirements aud available resources. When setting ohjectives and targets
follow the SMARTER principles, to ensure objectives and targets are:
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Economically feasible; and
Related to staff and other production levels,

S Specific;

M Measurable, whenever practical;
A Achievabie, but challenging;

R Reasonable;

T Time bounded;

E

R

Management Programs facilitate the meeting of objectives and targets related o significant
environmental aspects. Ensure that Environmental Management Programs (EMPs) include assignment
of responsibilities and timelines for completion, Targets should be measurable and the progress should
be monitored on an on-going basis. Upon the development of objectives and targets, the existing
programs relating to environmental management in the Department will need ta be reviewed to identify
linkages to the objectives and targets. Where necessary, revise the existing EMPs and develop
additional programs where the need is identified. Particular atiention shouid be given to the clear
definition and documentation of responsibilities within the EMPs.

Responsibilities for Task:
Target Taitiation Date;
Target Completion Date:

4.2  Task 9 - Develop Operational Controls and Procedures

Based on the identified environmental aspects and impacts and legal and other requirements, the
deveiopment of Operational Contrels to manage these issues should be undertaken. The development of
Operational Controls is often included as an action item within the Environmental Management Plans.
These controls can include physical or engineered controls such as:

* physical guards on machinery;

+ real time monitoring;

*  warning devices;

* signs; and

¢ personal protective equipment (PPE);

Controls can also include administrative controls such as:

* specific job procedures;

» regular inspections;

* daily toelbox meetings; and
» daily inspections.

Elacques Whitfard 2003 » ABCII442 # The Regianal Districe of Manaima, Liguid Waste Depr, July 4, 2003
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Initial focus for the development of these Operational Conirols should be to ensure that significant
environmental aspects and legal requircments are addressad. Generally, an Operational Control is
required if without that coutrol, a significant aspeet would occur and an impact would result.

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4.10 Task 10 - Perform Training Needs Assessment

The LWD should conduct a training needs assesstnent for all employees in order to effectively carry out
the requirements of Operational Controls. As a minimum, the needs assessment should consider:

* competency requirements in order to carry cut duties as prescribed by the EMS:
* competency requirements for managing the significant environmental aspect; and
* competency requirements as prescribed by the EPP,

Document the results of the training needs assessment and ensure al] records of training received {along
with remewal dates) are included in personne! files.

Responsibilities for Task:
Target [nitiation Date:
Target Completion Date:

4.11 Task 11 - Prepare and Conduct EMS Training

Conduct EMS training with al rclevant personnel. The goal of training 1s to provide all persennel with
knowledge of the:

* Environmental Policy:

* roles and responsibilities for management of environment;

*  eImergency respoense procedures;

+ significant environmental aspects; and

*  managementi system requirements as specified in the EMS Core Manual.

The LWD will need to develop 2 training moduie covering these issues. The training module should be
used dunng the orientation process for ail new hires, meluding ail managers. All existing personnel,
including Senior Management, should also receive this training. This training moedule differs from EMS
Awareness Training in Task 2. This second training module should provide greater detail foeusing on
how personnel will conduct their duties to ensure effective environmental management. This training is
developed and conducted to provide the information to individuals specific to what they are responsible
for {i.e. what does the EMS mcan to me?),

EWacquer Whitford 2005 ¢ 48050447 # The Regfonal Listricr of Nanaime, Liguid Waste Depr, Judy 4, 2003
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In addition to EMS Training, specific traming may be required as part of the Environmenta]
Management Programs or Operational Controls that are developed. The Training Needs Assessment
should identify any job specific training required (e.g. operator trawning for effluent sempling). Where
Tequited, the training program should consist of, but not be limited to-

* details of operating procedurcs applicable to their work activities; and
¢ professional or industry specific certifications.

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4,12 Task 12 - Establish and Implement Meonitoring and Measurement Procedures

To assess environmental performance towards meeting objectives and targets and legal and other
requirements, the LWD should formalize monitoring and measurement programs. The first step should
be to list all of the current honitoring programs and link them to the identified environmental aspects.
In circumstances where no program exists but should be developed, incorporate the development into
the Environmental Management Programs. Some monitoring and measurement programs that require
specific tasks to be completed in a prescribed way (water quality sampling for instance) should be

“documented in procedures. Whers appropriate, these procedures must also include requirements for
mamtaining and calibrating menitoring and measurement equipment as specified by the monttoring and
measurement procedure in the EMS Core Manua?,

Respousibilities for Task:
Target Initiation Date:
Target Completion Date:

4.13 Task 13 - Conduct Compliance Audits/Inspections

In accordance with the coramilment in the Environmental Policy to comply with the law, regulatory
compliance audits shounld be undertaken by the LWD to monitor performance toward meeting that
commitment. The process and frequency for conducting compiiance andits should be established in the
Mouitoring and Measurement Procedure in the EMS Core Manyal. The compliance audits should be
more comprebensive than regular inspections and occur less frequently (e.g., annually or biannually).
Audits should be conducted by personnel trained to conduct compliance audits and knowledgeable of
applicabie legal requirements. The LW may conduet these audits intermnally or may consider the use of
third party auditors to complete the audits. If internal audits are conducted, ensure that the auditors are
independent of the task / operation they are auditing,

Rl acques Whitford 2007 # AFCT0447 & The Regional District of Naratme, Liguid Waste Denr. July 4, 2003
Enviranmental Murggement System fmplementntion Plan Page &

s

¥



Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4.14 Task 14 - Conduct 2 Management System Audit

Different from compliance audits (legal focus), an EMS Audit should be conducted to assess the degree
of conformance to the requirements of the EMS. If they are deemed suitably independent and unbiased
from the operation: being audited, the EMS Audit Team could consist of HSE personrel, operations
personnel, and other personnel deemed relevant. Audit team members should have detailed knowledge
of the requirements of the EMS (as described in the Core Manuai) and should have a reasonable degree
of traiming and knowledge in how to conduct management system audits. The audit process and
requirements must be stipulated in the Core Mammal. The EMS Audit Program must address at a
minimum:

¢ if the requirements of the EMS Core Manual have been effectively implemented and maintained;
and

* conformance of the system to the requirements of ISO 14001 {especially if the Department is going
to consider registration in the future).

Members of the Audit Team from the LWD should receive EMS Audit training to effectiveiy plan,
conduct and report the audit. The LWD can also decide to have external partics such as consuMants
participate in conducting the audits either independently or as part of an Audit Team, which includes
external and internal auditors,

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

4.15 Task 15 - Management Review

An annual Management Review of the EMS by Senior Management should be undertaken. Senior
persomnel from all areas of the LWD should participate. The process for Management Review will be
detailed in the EMS- Core Manual and should include the review of:

* EMS Audit resunits;

* performance in meeting objectives and targets;

» the effectiveness of operational controls;

* management system non-coaformances; and

= the effectiveness and adequacy of the Environmental Policy.
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The purpose of the Management Review ig to ensure that the EMS is functioning efficiently and meeting
the needs of the LWD. This is a high level look at the system to ensure that the desired results for
implementng a system are heing achieved.

Responsibilities for Task:
Target Initiation Date:
Target Completion Date:

3.0 POTENTIAL FUNDING MECHANISMS

There are two potential funding mechanisms that the LWD might consider during the development and
implementation of their EMS: the Green Mumcipal Enabling Fund; and the Green Municipal
Infrastncture Fund. The Federation of Canadian Municipalities (FCM) administers these two funding
programs (see Appendix D for detafis). However, neither of the programs will provide funding
specifically for the development of an EMS. Therefore, in making application to the funding agencies
the LWD wiil need to ensure that the application guidelines and principies are followed. This means
that afthough the system elements of an EMS cannot be funded, components of the system and actions
generated by its development may apply. It is recommended that the LWD complete their list of
significant environtental aspects, then based on that list, create specific objectives, targets and
programs 1 areas that meet the scope of the fund guidelines. Then as part of the management program,
appiication can be made for the completion of the specific actions required to address the significant
risks.

In addition to the FCM programs, there is significant funding available through the Sustainable
Development Technology Canada program for projects that focus on the development, demonstration
and pre-commercialization of new technologies that address ciimate change and clean air issues
{(www sdic.ca). There is also a significant list of potential funding opportunities compiled by the FCM
titled ‘Alternative Funding Programs and Resources Guide 2003°
{http:.f;"lm.fcm.cafav.php?URL_TD=3483&URL_DD=DD_TOPIC&U'RL__SECT‘IDN=20] &reload=1057249088),

Elacques Whigford 2003 » ARCS042 & The Regiomal Dirtrict of Nanaime, Liguid Waste Dept, July 4, 2003
Erviranmental Management System Implementation Plan FPaye It
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6.0 CLOSURE

This report was prepared for the sole use of the Regional District of Nanaimo, Liquid Waste
Department. The work was undertaken using guidelines provided by [SO 14004 and generally accepted
environmental teview techniques. The potential for crrors and omissions has been addressed through
the use of thesc accepted procedures and the uge of qualified professionals to perform the work,

Jacques Whitford appreciates the opportunity to prepare this Gap Analysis for the Ligquid Waste
Department. We look forward to previding any additiona)l assistance required in the future,

Respectfully submitted,

JACQUES WHITFORD ENVIRONMENT LIMITED

Prepared by: Reviewed hy:
Jonathan A. Mitchell, B.S¢., M.E.Des. Melodi G. Pritchard, B.Sc., M.E.Des.
Environmental Management Specialist Manager, Environmental Sciences
JAM MP/md
Elavques Winiford 2003 # ABCSD447 ¢ The Regional District of Naraimo, Liguid Waste Dagr. Judy 4, 2003
Enviranmenial Monagement System Implementation Plan Fage !
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I REGIONAL DISTRICT
OF NANAIMO

DISTRICT CHAIR |~ Tamors 7| MEMORANDUM

“NTa - CAG GMDsS
L JO} l\ANﬁdMO | GMCmS | | GMES .
— Loul
TO: Tohn Finnie, P, Eng. B . Suptember 16, 2003
Cieneral Manager Enyirog Wi -Serwiaes,
FROM: Carey Melyer = 536018
Manager Solid Waste
SUBJECT:  Terms of Refercnce fur the Regional Laadfill Site Linison Committee
FURPOSE

To present for Board approval the terms of reference for the proposed Regional Landf1l] Site Ligison
Comimttes (LT

BACKCROUND

The Minisiry of Water, Land and Afr Protection will suon be 1ssuing an Operationa) Certificate {0Chio
the RDN to authorize the discharge of waste and $pecify uperating entera fur the Regional Landf). The
terms of this operational cettificate wil] be consisient with the Region’s Solid Waste Managernent Plap.
The OC will replace the Pollution Control Permiy 1ssued to the RDN by the Province i 1971

WNow that the Board has decided to optimize the capacily of the Remnonal Land i 4% an interim Strategy, it
would be timely o establish 4 landfll we Haison comumittee to provide regular and effective
tommiunication between the RDIN und the adjacent Community on the operation of the Regivnal Landfil
23 approved by the OC, Membership wauld melude residents and businesses adjacent 1o the landfiil as
well as representatives from the MNanairne First Nation, the City of Nanaimo and the Ministry of Water,

The proposed Landfil] Site Liafson Cormmitice (LSLEY would also provide toput into the development
and on-going implementation of the closure/post-closure plen required under the OC. Tn 2002 staff

undertook

study to constder suitable end-uses for the sitle. Based on the technical limirations of the site,

OUr consultants recommend that yp urban or wilderness park or combination thereof woltld be the best
pasi-clasure option for 1his site, The LI .C would be the Primary venue for commenity consmltation on

the plan.

The proposed terms of reference for this committee are attached.

ALTERNATIVES

I, Approve the Proposed temms of reference for the Landtill Site Lizison Comnultee,

2. Amend and dpprove the propoesed terms of reference for the Lagdiil] Stle Lialson Committee.

3. Do not approve the cstablishment ol a Landft Site Liaison Commiitee,

Landfill S5ic Liason Comrniltce Report o Cow Septentber 201‘13.9 p
18



File: 5360-18
Date: deplember 16, 2003
Pape: 2

FINANCIAL IMPLICATIONS

The Sohd Waste Departtent will provide staft resources to (he LSLC, including QIYANZINE meetings,
mirute taking, distmbution of materrials and other administrarve functions. Any budget requirements for
the committee will be includad within the budget of the Sulid Waste Department and subject to the
nermal anneal review and approval process by the Boand,

COMMUNITY IMPLICATIO NS

An Open House was held on September 13, 2003 for rezidents iving adjacent to e Regional Landfil].
Seven residents attended the meeting and all woere supportive of the eslublishment of g site liatson
commitiee. The invitation to and minyres of this mecting are attached, The draft terms of reference were
also discussed at the September 11, 2003 mectin £ of the Regional Wast Advisory Committes.

STRATEGIC PLAN IMPLIC ‘ATTONS

In accordance with the Board’y Strateync Directions, the Landfill Site Lufson Commirtee will provide
improved comaunication with the public,

SUMMARY/CONCLUSIONS

"The provanee will soon be 1s5uing an Operationa] Certificate (C) to the RDN to authorize the discharge
of waste and specify operating eriteria [or the Regtonal Landfil. Now that the Board has decided to
optimmize the capacily of the Regional Lapdfil] s an inlertin strategy, staff fecornmends the ereation of a
landfill site Jiaison committee ta provide regular and effective conmunicanton hetween the RON and the:
adjacent community on the Uperation of the Regional Landfil] ys approved by the OC. The proposed
Landfill Site Liaison Committee {L3L.C) would alse provide input mio the develupment and on-guing
lmplementation of the closure/post-closre Plan required under the OC

RECOMMENDATION

_ QL{/_M_J; ﬂwtﬂ__

ﬁl,t}eneral Manager Concurrence

COMMENTS:

LandfEl Site |igison Commiteg Bepirt o Sestember @ h E
L
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Terms of Reference
September 2003
1.andlil Site Linison Committee
Purpase

The pricury function of the Landfli Sie Liaison Comnuttes will be to provide repolar and effective
commumication helween the KON and the adjacent community on the operahen ol the Regional Landfill
as wel! us the developrrent of the closurefhnsl-ciosure plan.

Landfill Community

The land[]] commurity is defined as thuse res:dents that are dircelly impacted by the operation of the
Regionu! Tandfill, As outlined i the tollowing photo the impact zone consists of approximately 440
proverties Jocuted within 300 metres ol the Yandfill as well as propertivs adjacent to “No-Name” creek
which drains trom the Reaional LandG1 dowr Fielding Road to the Nanaimo River estuary, This area
includes properties that may have been austorically atfected by odeurs, birds, leachate, noise or other
impacts resulting from lving near the land A1l operabon ard is based on siting erteria contained n
Ministry of Water, Land and Air Proleetion Landfill Criteria For Municipal Solid Waste.

Frgure 1 Land(ill Communily

\Z

Lundlill Site Tiason Corritiee Repart to CoWW Szprember E'IJG}QEP
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Land izl Community Liaison Committes
Terms of Reference
Puge 2
Committee Roles and Responsibilities

The mandate of the committee will be Lo

+ Provide input lo RDN staff on fandfill impacts and operational modifications to minumize the impact
of landfill operations on local resudents.

¢ Provide input w the anpual operaling and memitoring report required under the Operattonal Certificate
izzued by the Ministry of Water Land and Air Protection.

¢ Provide input to annual budget and long-term capital plans to help cstablish priorities.

¢ Provide mput into the development and on-going implementation of the closure/post-clostre plan.
*  Suggest additional strategies for minimizing the landfill stigma on local resdents.

Membership Criteria/Selection

The commitice will consist of & mermbers. Members will be appointed by the Board. Membership
representation will be as follows:

2 members Residents adjacent 1o the Regional Land [l

| member Mayco Mix (Adjacent Property Owner)

1 member Manuime First Nation

1 member City of Nanaimo (Planning and/or Parks and Recreation Department)
1 member Ministry of Water Land and Air Protection

The Manager of Solid Waste and the Supcrvisor of Solid Waste Facilities will be present at each meeting,
The commiltee will elect the Chair. Members of the Board will be inviled to attend all meetings, The
Solid Waste Department will provide staff resources to the commuties,

Meeting Tirne/Location

Meotings of the liaison committee will take place approximately four times per year at the Remonal
Landfill. Additional meetings may be seheduled to address special issues as requested by the comrmittee.

Decision Making

The liaison committee serves as a furum tor open discussion between the local residents and the RN on
landfill aperating practice and the closure/post-closure plan.

Where measures to minimize landiill impaets are agreed upon at a commitiee mecting, and RDN staff
have the authority to implement such measures within approved budgets, work will be undertaken as seon
as possible with progress reported at the next commultee meeting.

In cases where measures to minimize landfill impacts are net within the authority of staff to undertake, or
committee metmbers and stall du nor agree on the need for such measures, the matler will be referrcd 1o
the Board for consideration.

Land il S5 Liason Commitice Repoet b Seplember LQ
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RDN ENVIRONMENTAL SERVICES SPECIAL BULLETIN

For Neighbours of the Regional District of Nanaimo Regional Landfill

SEPTEMBER 3, 2003

You’'re invited to an Open House on future pians for the Regional Landfill

The Regional District of Nanaimo is inviting
neighbours of the Regional Landfill to an Open
House to discuss future plans for the facilily.

In August the Regional Board approved
recommendations to extend the capacity of the
Regicnal Landfill as an interim measurc. Phase 1
would provide eight to 10 years of additional
capacity. Phase 2, if approved, would provide another
eight to 10 years' capacity. However by December
2006, before to poing to Phase 2, the Regional
District will review all other solhid waste disposal
options.

Backerround

The Regional Landfill, located near the southern
border of the City of Nanaimo,

has becn in operation smec the
1940s. The newest portion of

Date Seturdey, September 13 2[}[!3 e
Times 10 a.m= ~—12 p. . end,1re M, - 3 p m~
Location ReglanetLaﬂdﬂll @peratlene Eluﬂein”g: :

1105:£edar:Road, Napaimo . .. .= Hkd
RON Environmental Services: . ..

Ph. {250)- 390-6560:F X (250) eee-41ee :
Emellenver@rdnbcce TR

R3VP

The Open House !M'H feature brief preeenfefrene et
each sessian, questions:and an»swere and-a. teur----
of the Reg:ene! Lendf" it Facmfy :

Fngineering stuches have cenflrmed the financial and
technical  wviability  of
congtructing a  geogrid
reinforced berm on the south

the landfill, built adjacent to
the old landfill in 1991,
incorporates extensive leachate
collection and landfill gas
management systems.

In 1994, capacity shortape at
the Regional Landlfili
prompted the RDN Board to investigate other
disposal options including incineration, energy from
wagte, mumicipal solid waste composting and siting a
new landfill. These options were rejected after an
extensive Residual Solid Waste Management Plan
review process and waste export was selected as the
only viable option to provide long term capacity,

Since 1999, to save disposal capacity at the Regional
Landfill, the RDN has cxported solid waste from its
northem community or about 25% of the (wal
warbage generated in the Region. The cost of a full
waste expott system is forecast o rise from 3113 to
$140 per tonne. which would require an increase in
tipping fees from $95 (o 5110 per tonne as well 45 a
tax increase of $1.5 million or 15%.

side of the Regional
Landfill. The estirnated cost
of Phase 1 18 $3.5 million; it
will prowvide eight to 10
years of additional landfill
capacity and result in no
merease in laxes or landfill

disposal fees,

Optimizing the existing landfill provides several
cnvirontental and social benefits. The BRDN is
participaling in a pilot project to collect landfill gas
crnitted by the Regional Landfill for use as a potential
sreen energy source. Continuing to operate  the
landfill would provide a longer term gas supply for
atly potemial  customers. Tunds from  continued
operation of the facility could alse provide revenues
to create a nalure park on the closed section of the
landfill.

To learn mare, please come to the Open House, and
RSV at the phons number in the box above.

PR R EGIONAL
gl DISTRICT

A PUBLICATION OF THE REGIONAL DISTRICT OF NANAIMO e O NANAM%
EMIRCINIAE M% Krﬁ
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REGIONAL DISTRICT OF NANATNIO

MINUTES OF THE REGIONAL LANDFILL OPEN HOTUSE
HELD ON SATURDAY, SEPTEMBER 13, 2003
IN THE REGIONAL LANDFILE MEETING ROOM
FROM 10:00 AM TO 12:00 AND 1:00 PM T} 3:00 M

Present:
Al Bean 1335 Fielding Road
Shati Young 1417 Fielding Road
Jim Youny 1417 Fielding Road
Lynne Allon 1403 Fielding Road
Lou Tomne 1341 Fielding Road - 722-3679
Laura Taylor 1323 Fielding Road — 722-3170
Lola Kemp 1325 Fielding Road — 722-3570
Also in Attendance:
Carey Molver Manager Solid Waste, RDN
William Hill Acfing Supervisor Repional Landfill, RDN
Jon 1afeld Environmental Techmician, RDN

1. Intreduction
Carcy Melver introduced Bill Hill and Jon Isfeld to the Landfill Neighbours and intreductions of those

present followed.

X, Presentation

Carey Mclver provided an overview of the residual waste management options presenied to the RDN
Board and the Rewonal Waste Advisory Committee. "The presentation mcluded the Board’s decision to
optimize the capacity of the existing landfill as an internm strategy as well as closure and postclosure
designs and uses.

3. Discussion
The issues and questions raised by the local community members were as follows:

4 Why wetre they invited {the local residents)? Phile the optimization plan has been approved by the
Regional Divectors, it is the Fnviremmental Services Department’s wish that the local community,
those truly affected by the Landfill, be move educated, informed and have a grecter input about the
Juture of the Landfill site and its uses.

+ Could the ‘bubble’ be moved to include a few of the residents on Maki RA?  The 500 metre buffer
that has been placed around the landfill hos been stretched to include all of Fielding Road and could
fitrther be adjusted (o includs those properties af the beginning of Maki Road.

¢  Why can't we find a site that could be utilized for all Island residents? Landfilf space is axtremely
valuabie. If other Reglonal Districis have capacity, they ure very reluctant to allow others to use it
This is due to the general belief that no new landfill will ever be sited om Vancowver island. '

¢ What is the greatest opposition to siing a new landfill? NIMBY {Not In MY Back Yarad) has qf‘r_u:uys
been the greatest fovee apaingt new londfills heing sited.

¢ What will happen after the Landfil] Optimization Plan is complete? The site will be closed to regular
MEW bui may still be wtilized for hazardous and other non-exportalle waste. ff Waste Fxpori is the
chosen means of dealing with resicheal waste, the site may be used for a transfer station.

pG®
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RWAC Minules
Seplember 11, 20063
Page 2

How wili the closed landfill ever be developed if there is still a working landfill next to it? There are
many examples of communities prowing wp around a working landfill (Briftonia Landfill
Mississauga). In addition, the closed portion of the Landfill could be re-vegetated and opened (o the
public as a natire purk within 5 - 10 vears thevehy mmaking the landfill a community amenity.

I5 there the ahility for the local residents to benefit from the collection of LFG (landfll gas)? There
could be an opportunity for local residents fo benefit from the collection of LFG. There has been
recent research into fuel cell hpe encrgy fromt LEG amd there i olways the potenifal to generate
electricity from this “green ' energy Source.

Will there be an opportunity to have further Open Houses? Yes, we are recepfive to having more open

Rotises.

Conld local realtors be asked to view the site and the improvements made 1 recent years? We are
very apen to tmviting the realty communify o the site 1o view the presentation given in hopes of
removing the stigma of living near the fandfilf.

Will the Entrance arca be upgraded? Fes, av shows in the conceptual drawings the entrance areq and
all along the north face of the Londfilf will be landscaped in hopes of screening the landfiil from
Cedar Road.

Could the entrance he moved to Fielding Roud? This aption will be imvestizated by staff

4. Tour of Landfill Site
Those attending the Open House were given the opportunity to towr the Landfill site and to view the

different projects cummently undenway.
It was mentioned 1o all thal attended that it is our wish to know of anv odour issues and as such to cali the

Regional T.andfill as soon as possible if odour or any other concerns ansc,

Adjonrnment
The firsl presentation adroumced al 12:30 waith the second adjourning at 3:00.



REGIONAL DISTRICT |
OF NANAIMO

- REGIONAL SEP 1§ 2003
‘ DISTRICT CHAIR GMCrS MEMORANDUM

CAC GMDS
olwstt OF NANAIMO GWCmS | | GMES | |
[ [
TO: C. Mason - DATER Septemnber 2, 2003

General Manager, Corp Services s

FROM: N. Avery FILE:
Manager, Financial Services

SUBJECT:  Reserve Fond Establishing Bylaws

PURPOSE:

To seek adoption of reserve fund establishing bylaws for the Surfside and Arbunus Park Estates water
SETVICES.

BACKGROTND:

The 2003 budget provides for cemtain comtnbutions to reserve tunds tor the purpose of future
1mprovencnls.

Surfside Water - $30 per parcel from parcel taxes 15 to be contributed to a reserve fund until a balance of
approxumately 310,000 is achieved. This is a small water system {39 connections) and the budpet can be
aflected by the cost of a single pump teplacement. Staff believe it prudent to have reserve funds set aside
ta cope with uncxpected cmergencies.

Arbutus Park Estates - $35,000 i3 budgeted in 2003 to establish a reserve fund. 5taff are reviewing a
capital plan to replace the oldest distnbution lines sometimne after 2005 with a target completion date of
2009, The cost is estimated at $367.850. The works will be phased and will likely require authority to
borrow in order to complete the replacement program. Reserve fimds will be vsed to reduce the amount
borrowed.

ALTERNATIVES:
1. Establish caputal rescrve funds for the Surfside and Arbutus Park Tstates water service areas.
2 Do not establish the reserve funds at this time.

FINANCIAL IMPLICATIONS:

Afternative I

Where there is current budget room not required for ongoing maintenance and operations of a public
utility, staff believe it prudent to establish capital reserve funds and recommend adeption of both bylaws
presented with tlos report. A reserve fund bylaw 1s the authonty under which appropriations may be

included in the annual budget.
e
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Surfeide and Arlntus Purk Estates Water reserve [unds
Septemnber 2, 2003
Papr 2

Alternative 2

There are no negative financial implications by not cstablishing a reserve fund. Surplus funds are carried
forward within the service area budeet and can be used for the same ultimate purpose. The practice of
charging an operating budget wath a reserve fund contribution is a clearer statement of mtent for readers

of the annual budget.

SUMMARY/CONCLUSIONS:

The srmual budgets for the Surfside and Arbuts Park Estates water senice areas melude contributions to
new reserve funds, Where there i current budget room not required for ongoing mantenance and
operations of a public vhlity, staff believe 1t prudent to establish capital reserve funds and recommend
adoption of both bylaws presented wath this report. A reserve tund bylaw is the authorty under which
appropriations may be included in the annual budget.

RECOMMENDATION:

1. That “Surfside Water Service Area Rescrve Fund Bylaw No. 1364, 20037 be introduced for first
three réadinges.

2 That “Surfside Water Service Area Reserve Fund Bylaw No. 1360, 2003™ having received thres
readings be adopted.

3. That “Arbutns Park Estates Water Service Arca Reserve Fund Bylaw Noo 1359, 200537 he

intredduced for first three readings.

4. That *Arbutus Park Estates Watcr Scrvice Area Reserve Fund Bylaw No. 1359, 2003 having
recelved three eadings be adopted.

Report Writ;r"\y GeneritManager Corporate Serviees

COMMENTS:

\Surfside Water anid Arbwius Park Koaher Water reseree find bpfans repari o E



REGIONAL ISTRICT OF NANAIMO
BYLAW NO. 1360

A BYLAW TO ESTABLISH A RESERVE FUND FOR
THE PURFPOSE OF IPGRADING
THE SURFSIDE WATER SERVICE AREA
COLLECTION AIND DISTRIBUTION SYSTEM

The Board of the Regional Lxistrict of Nanaimo, in open meeting assembled, enacts ag follows:

1. There is hereby established a reserve fimd, pursuant to Scction 814(3) of the foeal Govermment
Act, to be known as the “Surfside Water Service Area Reserve Fund®”.

2, Money from the current revenue of the Surfside Water Service Area function, Lo the extent to
which it is available, or as otherwise provided in the Local Governiment Act, may from timne to
time be paid into the reserve fund.

1 The monmey sef aside may be deposited m a separate bank account or invested m Lhe manner
provided by the Local Government Aer untal its use is required.

4. Money in the reserve fund shall be used for the ¢xpansion and improvement of the collection
system and related infrastructure systems.

5. This bylaw may be cited as the *Surfside Water Service Area Reserve Fund Bylaw No. 13460,
2003™,

Introduced and read three times this 14th day of Ootober, 2003,

Adopted this 14th day ot Qctober, 2003,

CHATRPERSON GENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1359

A BYLAW TO ESTABLISH A RESERVE FUND FOR
THE PCRPOSE OF UPGRADING
THE ARBUTLUS PABRK ESTATES WATER SERVICE AREA
COLLECTION AND DISTRIBUTION SYSTEM

The Board of the Regional District of Nanaimae, in open meeting assembled, enacts as follows:

1. There is hereby established a reserve fund, pursuant to Section B14(3) of the Local Government
Act, 1 be mowm as the “Arbutus Park Estates Water Service Area Reserve Fund”.

2 Money from the current revenue of the Arbutus Park Estalcs Water Service Area function, to the
extent to which it 18 available, or as otherwise provided in the Losal Government dct, may from
time to e be paid into the reserve fund.

3 The money set aside may be deposited in a separate bank account or invested in the manner
provided by the Locaf Government Act until its use 15 required.

4. Moncy m the reserve fund shall be used lor the expansion and improvement of the collection
system and related infrastructure systems.

5. This bylaw may be cited as the “Arbutus Park Fstates Water Service Area Rescrve Fund Bylaw
Mo, 1359, 2037,

Introduced and read three tmes this 14th day of October, 2003,

Adopted this 14th day of October, 20013

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICTS
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SEP 18 2003

EGIONAL L SHICE
.— %ISTRICT = SMCS MEMORANDUM
RO GHES
ol OF NANAIMO Smons

e
o
TO: Wayne Moporman, I Eng. THATH: Bept 18, 2003
Manager of Enginccrir%nd Titilities i}
FROM: Dave Leitch, ASeT FILE: S500-21401

Engincering Technologist

SUBJECT:  Uuhlies
Rural Street Lighting Loeul Service Area
Boundary Amendment

PURPOEE

To consider a reguest 1o include the following property in the Rural Street Lighting Loeal Service Area (RELSA).
Lot B, Plan 13476, DI. 67, Nanoose Land Distnict {see attached map).

BACKGROUND

When the above noted property was recently developed, the developur constructed the subdivision including
streetlights but did not request nclugion in the RSLSA. In order to tax the propertics for the operation of the
streetlights, these properties need to be included in the RSLSA, The current property owner has petitioned the
RIIN to be included in the RSLSA.

ALTERNATEVES
[. Donotamend the boundaries of the Rural Street Lighting Local Service Area Bylaw No. 791

2. Amend the houndaries of the Rural Strect Lighting Tocal Service Arca Bylaw No. 791

FINANCIAL IMPLICATIONS

The operating costs of the stroct lights are charged to the bencfiling properties through taxation. The property
owner has agrecd to the taxation for the bencfit of street lighting.

In 2003 the tax rate for this service for properties already in the RSLSA was approximately $8.70 per 5100,000 of
assessiment.

SUMMARY

The current properly ownet has petitioned the RUN to include T.ot B, Plan 13476, DL 67, Nanoose T.and District
in the Rural Street Lighting Scrvice Area, All costs zssociated with the lights are bome by the property owner.
Staff recomimend the property be included in the RSLSA.

RECOMMENDATION
‘That “Rural Strect Lighting Local Service Area Boundary Amendment Bylaw 791.09, 2003 be miroduced, read
three times and forwarded to the Inspector of Mumuipahtics for approval.

Report Writefl ‘Q,‘ Manager Conmﬁ’ence
Cieneral Manager Concurmenee C A ! jncmmw
COMMENTS:

Powderpoint Streellighting Report to Cow September Eﬂﬁee



File:
Date:
Pape:

S500-21-01
Septemnber 18, 2007
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 791.09

A BYLAW T AMEND THE RURAL
STREETLIGHTING LOCAT SERVICE AREA
ESTABLISHMENT BYLAW NO, 791

WHEREAS Regional Distnict of Nanaima Bylaw No. 791 ¢stablished the Rural Streetlighting Local

BEIVILE;

AND WHEREAS the Board wishes to amend the Local Service Area boundaries im accordance with
Section B02(1 Kb} of the Local Gavermment Act:

AND WHEREAS the consenl of the Direciars of Electoral Aveas E and G have been obtamed,;

NOW THEREFORE the Board of the Regional District of Nanairmo, i open meeting assembled, cnacts
as follows:

L The boundaries of the Rumal Streetlighting Local Service Area are hereby revised to include the
properties oullined on Schedule *A” attached hercto and forming part of this bylaw.

2 The amended boundanes of the Rural Streetlighting Iocal Service Area shall be as shown
outhned on Schedules ‘B-1° and *B-2* attached hereto and forming part of this bylaw.

3. Bylaw No. 791.08 is hereby repealed.

4. ‘This bylaw may be cited as “Rural Streetlighting Local Service Area Boundary Amendment
Bylaw No. 791.09, 20037

Introduced and read three times this 14th day of October, 2003

Reeeived the approval of the Inspector of Municipalitics this N davel 2003,
Adopted this  dayof L 2003,
CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICES
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Schedule A o aceompany "Hural Sereetliphting Local Service
Ares Boundary Amendmacat Bylaw Mo, 9065, 2005

Chairperson

Cremeral Manager, Carparate Services
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Regional District of Nanaimo

Electoral Arca “A’ Parks and Open Space Advisory Committee
Thursday June 19, 2003
Cedar Heritage Center, 1644 MacMillan Road, Cedar

Minutes
Attendance: Lynnette Aldcroft Guy Cunningham
Tudy Burgess, Chair Joe Maten
Marparet Johinson Hennk Kreiberg, Director, Flectoral Area “A’
Kerri-Lynne Wilson
Apologies: Frank (Garmish
Staff: Jeff Ainge, RDN Parks Coordinator

'|'om Osbome, RDN Manager, Recreation and Parks

Meeting was called to order at 7:37 p.m. by Judy Burgess, Chair.

AGENDA

MOVED H. Kreiberg, SECONDED M. Johnson, that the Agenda be adopted. CARRIED
DELEGATIONS

The Chair introduced Brigid Reynolds, Planner with the RDN Development Services Department. Brigid
oullined to the Committee the upcoming management planning process for the WNanaimo River Regional
Park. ‘l'ermis of Reference have been approved by the Regional Board and will be sent 1o the Committee
within the next week. Tn essence, the work will be done in-house, with consultation planned to include
the landowner, The Land Conservancy, major stakcholders, Federal Figheries, Habitat Conservation
‘Trust, Provincial Environment Ministry, smalicr stakeholders, The MNanaimo Area Land Trust, Wanaimeo
Ficld Naturalists, Nanaimo Fish and Game Society; neighbours, and the general public. There will be two
Open Houses to which the Commmitee are encouraged to attend. After a gencral discussion, the Chair
thanked Brngid for her attendance.

APPROVAL OF MINTUTES
MOVED 1. Kreiberg, SECONDED M. JTohnson, that the minutes be adopted. CARRIED
BUSINESS ARISING FROM MINIUTES

a. Staff provided a plan of the properties adjacent to the undeveloped York Lake lane to be used in trail
planming discussions.

COMMUNICATIONS AND CORRESFONDENCE
a. K.L. Wilson provided a verbal update (0 a written response received {from Fope and Talbot reparding
access for public trail use of the water pipeline right-of-way. The Committee discussed the desire for

follow-up and L. Alderoft offered to discuss it with Pope and Talbot staff on an infortnal personal
level.

b. The Chair discussed 1he letter sent to the Chiet and Tribal Council of the Snuneymuxw First N%()FGE

on behalf of the Committee reparding the San Salvador property.
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UNFINISHED BUSINESS

a. The Committee agreed to {ind time over the suromer to visit and review poteniial water access sites as
part of a trail planning project.

b. Staff advised there had been no new correspondence from Land & Water BC staff regarding tenure of
the Thelma Griffiths Park m South Wellington.

REPORTS & NEW BUSINESS

a. Electoral Area 'A’ Director’s Update
Dirceior Kreiberg provided a brief update on issues before the Regional Board.

b. Trail Study Maps and Pending Regional Park Propertics
RDN Staff provided large format copies of the Trail Study maps for the Committes.  Staff also
advised of three new (and pending) Regional Park properies, namely Little Qualicum River Estuary
Regional Conservation Arca, Englishman River (south-side) in the vicimity of a new subdivision
development, and a large parcel en the north side of the Enghishman River (acquisition pending).

¢. Cedar School Community Enhancement Society & Cedar Heritage Cenire
L. Aldcroft provided a brief update.

d. Morden Colliery Trail
A work party was held on June 8™ with a good turnout of 14 voluniecrs. A lot was accomplished,
Slaff advised of recent calls from a new neighbour concerned with trespass by trail users along the
river and inte privale property. New sipns have been posted in response. The Parks summer student
will work with the MCT Sub-Commmnttes to prepars a tmil brochure. There was also brief discussion
about the 1999 study and its recommendations tor bridging the Nanaimo River.

¢, Morden Minc Society
1. Burpess advised the Committee of propress with the establishment of a new sociely o champion
the saving of the Morden Mine structures.

f.  Nanaitno Field Naturalists
I. Matert advised the Committee thut a barred ow! seemed to be a regular visitor (o the forest along
the MC Trail near the Thatcher Creek bridges.

COMMITTEE ROUND TABLE, DISCUSSION & ANNOUNCEMENTS

a. ) Burgess asked it staft could provide a filing cabinet to be kept at the Cedar Heritage Centre and
used for stonng Commiittee correspondence, past meeling minutes and agendas, and the like,

b. J. Burgess advised the submission deadline for the next jssue of Take 5 was looming and that she
would prepare an article promoting the Mine Society and thanking Trail volunteers.

c. M. Johnson requested staff provide additional copics of the apenda for those without printers.
NEXT MEFTING
The next meeting date was set for Thursday September 18, 2003,

ADJOURNMENT p;Ge

MOVED by G. Cunningharn that the meeting adjourn at 10:00 p.m. ?

/([Lo/



Regional District of Nanaimo

Meeting of the
Nanoose Bay Parks and Open Space Advisory Committee

June 23, 2003 at 7:00 pm
Nannoose Library Hall
Nanoos¢ Road

Minutcs
Attendance:  Atthur Lightbum Paula Young
Debbie Kobln, Chair Rohert (3rose
Elisabeth Bakker Pauline Bibby, Electoral Arca *E’ Darector

Eve Fiynn, D69 Recreation Commission Representative

Staff: Jeff Ainge, RDN Parks Coordinalor
Susin Corme, RDN Senior Planner

Meeting was called to order at 7:(H) pm by Debbie Kuhn, Charr.

INTRODUCTIONS

The Chaar invited the Commitiee and members of the public present to introdice themselves and asked if
there were any in attendance wishing to be considercd as a late delegation, There were none.

DELEGATIONS

Susan Cormie, RDN Senior Planner, spoke on behalf of a subdivizsion applicant who is proposing a five-
lot sabdivision with parkland dedication on Davenbam Road, The applicant, Kate Butchko, arrived a
little late tut was able to add to the presentation. The proposed 5% of the area in parkland is 1,418 m® or
an estimated 59,250 (1o be determined by appraisal). The Chair reminded the Commijttes of their role in
discussing the dedication of the parkiand, not whether this was an appropriate development for that parcel
of private [and.

APPROVAL OF AGENDA
MOVED . Bibby, SECONDED E. Bakker that the agenda be approved. CARRIED
APPROVAL OF MINUTES

MOYED K. Grose, SECONDED E Bakker that the Minutes of the Nanoose Bay Parks and Open Space
Adwvisory Committee meeting held on May 8, 2003 be approved. CAREIED

BUSINESS ARISING FROM MINUTES

a) Staff advized that the Regiunal Board had endorsed the Committee’s recommendation for approving
the Guidelines for Repional Dvstrict Role in Ministry of Transportation Water Accesses in Ares ‘E’.

by Staff advised that information updates on the water access questipnnaire and the Committes’s water
access 1dentification project were inserted in The Lamfzville fog and the Director’s nformation
update. Both the Direclor and stafl advised they had received calls about water site accesses heing Ge

hlocked, ? P‘
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MNanonose Day Parks and Open Space Advisory Cotnmittes
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¢) Staff advised that the meeting between senior stafl, RDN Directors, and Provincial MLAs regarding
1. 137 {Stewart Hoad Crown Land) 15 (o take place July 17, Director Bibby stressed the desire o
see the land protected and noted the exasling forestty designation worked in the commumty’s favour,

COMMIUNICATIONS & CORRESPONDENCE

MOVED A. Lighthurn, SECONDEL E. {rose that the following correspondence be reccived as
nfarmation. CARRIED

s} {lopy of cormespondence and management plan sent May 21, 2003 to Land & Water BC pertaining to
the lease renewal of Nanoose Road Comnmunity Pack. Staff advised no response had been received to
dale.

BUSINESS ARISING FROM DELEGATIONS, COMMUNICATIONS & CORRESPONDENCE

a) The Committee considered the information provided by the Davenham Road subdivision delegation
and accompanymg stall reporl. The applicant was asked several questions and a discussion ensued
regarding provision of access to the current Crown land adjacent.

MOVED E. Tlynn, STCONDED A. Lighthun that the applicant be requested to contribute 3% cash in
lieu of parkland. CARRIED

REPORTS & DISCUSSION ITEMS

a) Water Site Accesses. A. Lightburn reported on a recent working group meeting. Nanoose was
divided into working areas for the Committee members to visit and assess to determing which sites
will be recommended to MOT for signs. Staff provided copics of a letler preparcd to inform adjacent
neighbours of the Comumnittes’s intent to post signs. E. Bakker suggested we submit this to MOT first
but A, Lightburn would Tike to prese MOT with evidence of consaltation with neighbours having
taken place. Director Bibby advised she had been contacted regarding concrete waste placed in a
water access at Dorcas Point.  E. Bakker 1dentified it as being adjacent to her residence and that the
material was placed to cover a live hydro cable used to power an offshere navigation hight. Staff and
A, Lightbum adwised they responded to a concemn regarding access to the bheach at Park Place
Community Park. The access will be made safer. The neighbours arc being advised.

b} Broom Removal. R Grose and friends borrowed the broom pullers from the RDIN for a successful
broom rernoval projest at Redden Road Park, They are now distributing a letter to other neighbours
to encourage them to join in other broom removal projects.

¢) New Rewional Parks. Staff reported on the three new regional parks recently acquired by the RDN.
The first park i3 located at the mouth of the Little Qualicum River, bordening the federal Marshall
Stevenson Wildlife Sanctuary. RDN has partnered with Ducks Unlimited to acquire this park. The
BDN wiil contribute $100,000 over the next five years.

The second park includes approximately 22 hectares of non-gontiguous greenspace and Craig Creek
watershed proleclion area within Block 564 alongside the Englishman River. The RDDN's interest was
acquired through the subdivision and rezoning proccss and adjoins another 90 heetares of river
riparian protection area to be owned and managed hy the Nature Trust of BC.

Mature Trust of BC. The park is 170 hectares of well-treed land previously owned by Timber Weﬁ p.

‘The third park is Biock 602 on the other side of Englishman River, with the RDN partnenng with the Ge'
1t contains many kilometres of trails as well a5 a small volunteer operated salmon hatchery. The la %
S
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Nanoose Bay Parks and Open Space Advisory Committes
hlirates June 23, 23
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will provide links to the community park at Top Bridge and offer irail linkages for the Regional Trail
System. The RDN will be contributing £350,000 toward the purchase price.

E. Flynn excused herself from the meeting at 8:10 pm.

d) Clauder Road Community Park. Director Bibby requested the Comumittes’s opinion on the
development options for this property. The Director was updated on the previous Sub-Committes
meetings about Claudet Road Commumity Park and the preference to undertake a low key, low cost
development (o make it more accessible for the public. Dircetor Bibby asked the Committee to
consider nol moving ahead with any development until the issue had received more consideration.

MOVEL P. Bibby, SECONDED A. Lightbumn that the future use of Clandet Road Conmumnunity Park be
considered as part of the Official Community Plan Review process in 2004, CARRIED

e) Director's Update. Further te an uem raised at the May meefing, there is a possible site for a
memorial bench to be donated in Beachcomber Regional Park, Staff will follow up with the denor.

QUESTIONS AND COMMENTS FROM THE FLOOR

There were scveral questions and comments from twe members of the public to the Director about the
cost of the Crown land TPL 137, (he Park Place Community Park beach access improvements, and about
installing benches and steps (hat create liability conccmns. ‘The Director was specifically requested to
provide information on the property veiuation of DI. 137, which she will do when the other avenues for
protection have been exhausted.

COMMITTEE ROUNDTABLE

P. Young and E. Bakker will contact Tl. Flyrm regarding mterest in landscaping and beautifying the area
around Nanoose Place.

Qtaft offered 10 coordinate an evening driving tour of the local community parks — to be amanged via
email.

NEXT MEETING DATE
The next general Committee meeting is Te Be Advised — likely carly September.
ADJOTURNMENT

MOVED P. Bibby, SECONDED D. Kuhn that the meeting be adjourned at 9:20 pm.



Regional District of Nanaimo

Meeting of the
Nanovose Bay Parks and Open Space Advisory Committee

September 8, 2603 at 7:00 pm
Nanoosc Place Multi Room #1
North West Bay Road, Nanvose Bay

MINUTES

Attendance:  Arthur Lightburn Paula Young
Debhie Kuhn, Chair Elisabeth Balder
Bauline Bibby, Electoral Area ‘E' Director
Frank Van Eynde, 12 Becreation Cormrrassion Representalive

Ahsent: Robert (Grose

Staff: Jeff Ainge, RDN Parks Coordinator
Tom Oshorne, Manager, Recreation & Parles

Meeting was called to order at 7:00 pm by Debbie Kahn, Chair.
INTRODUCTIONS

The Chair myvited the Commidtee and members of the public peesent o infroduce themselves and asled if
there were any in attendance wishing to be considered as a late delegation. There were none.

DELEGATIONS

The Chair introduccd Bob Lapham, General Manager RDN Development Services, amd Alistair McLean
of Fairwinds Development Ltd. Bob Lapham presented the Conunittee with a proposed parkland
dedication from & subdivision at Carmichacl Road, Fairwinds (Phase 9-A). A trail linkage is proposced as
the parkland, totalling 1320, of which 50% or 660m* would be considered as the actual land value of
the dedication. The rail will provide acecss [fom Carmichae] Road to the Fainwinds Recreation Centre.
The Committee discussed the proposal and noted that a right-of-way would have to be established
through private properly (Fairands Recreation Cenlre) m order 1o make the walkway accessible to the
pubhic from Fairwinds Drive. Faireands has a credit of two hectares (approximately five acres) with the
RDN from its development to date. When development is complete the total dedicated parldand by
Fatrwinds will likely be in €xcess of 40 acres. The Commnuttes discussed the value of this small pareel
and weighed it against the desire for a larger parcel to be dedicated at some point in the fomre.

A molion by Dircelor Bibby o support Lhe acceptance of the parkdand dedication as presented did not
rccerve a seconder,

MOVED E. Bakker, SECONDED F. Van Eynde that the entire parkland dedication of 5% be applied

against the amount of parkland curtently credited in Fairwinds Givour, CARRIED
APPROVAL OF AGENDA
MOVED F. Van Fynde, SECONDED A, Lightbum that the Agenda be approved. CARRIED @

i



Nanouse Bay Parks and Open Space Advisory Committes
Minutes of September 8, 2003 Mesting
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APPROVAL OF MINUTES

MOVED A. Ligltburn SECONDED E. Bakker that the Minules of the Iune 23, 2003 meeting be
approved. CARRIED

RUSINESS ARISING FROM MINLTES

n  Staff advised that the large amount of broom removed frorn Redden Road Community Park was
trucked offisite o reduce the fire hazard and to avoid profonged noise associsled with a chipping
machine. Stafl advised that it serves as a reminder that having a plan for removal from the site is as
jmportant as the cutting and pulling of the vegetation and should be kept in mind for future breom
removal projects.

b. Director Bibby updated the Committee on a meeting attended by herself, Joe Stanhope (RDN Board
Chair), Bob Tapham, Stan Hagen (MLA & Minister of Sustainable Resource Management), Mark
Hallam and another Land & Water BC staff member, to discuss the DL 137 Crown land on Stewart
Road. Director Bibby suggested that land remain with Ministey of Forests for conservation, not for
recreation. The Minister was somewhat sympathetic but unable to help, and suggested the possibulity
of a partmership with land conservation orgamizations. Direelor Bibby and Neil Connelly are meeting
with The Land Conservancy of BC in October, The Nature Trust and Nature Conservancy of Canada
have already been approached and this land is not a priotity for them. The Committee asked Director
Bibby if the land has been given a monetary value, to which she responded that the exact value has
not boen discussed,  The options for appraaching other funding ageneies, such as large foundations
was raised.

c. Staff advised that no response had been received from Tand & Water BC regarding re-examining the
terure renewal for Nanoose Road Community Park.

COMMUNICATIONS & CORRESPONDENCE

MOVED A. Lightbum, SECONDED E. Bakker that the three items of correspondence be receved and
discussed as part of the Repotts & Discussion Iierns portion of the Agenda. CARRIED

REPORTS & DISCUSSION ITEMS

a. Water Site Accesses. Art Lightburn reported the Commnutice handed oul 80 letters of mformation to
adjacent neighhours of 40 accesses. Responses were received regarding only two sites and were
received as Comespondence. The Committee recommended 40 accesses Lo be marked and Mr.
Lighthurn sent a letter to Mr. Bob Wylie at the Ministry of Transportation requesting sign permits be
tssued. Staff provided a memo rcporting on the Mimistry's reaction to such a large number of
accesses and the need for the RDN to be involved. The Ministry will niot be issuing individual
permits but will give a "blanket” permit to all they approve. A working group meeting will be called
in the votning week (o design the sipn.

b. Nanoose Place_Landscaping Proposal, Elisabeth Bakker and Paula Young met on-site with Eve
Flynn, Nanoose Place Manager, to walk the property and discuss which areas could be improved and
which areas to avoid, There is an area over the seplic field that is currently in rough grass that should
not be disturbed. The lops separating the grassy area from the parking lot need to be replaced with
new logs or some other form of barner such as low fencing or large boulders, Healthy natural trecs
barder the parking lot as well as many flowenng bushes and there are broom and blackberry bushes
throughout. The parking configuration could be improved for both iraffic and pedestrians. Many e
people walk from the Red Gap area through Nanoose Place and down to Jack Bagley Field or to tbﬁe
q.)
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Tanoose Bay Parks and Open Space Advisory Committee
Minutes of Septemnber 8, 2003 Meeting
~ Page3of3

school from the crosswalk across Northwest Bay Road. A raised sidewalk or planting strip with
sidewalk could be built through the parking lot conneeting the existing crosswalks from the road and
the parking Int. These are just ideas expressed by the Comittee. Eve Flynn will conlact the Lions
and (he neighbourhood groups also for their mput. As & way to encourage involvement in the project
a broorm removal date has been tentatively set for October 4, 2003, This date will probably chenge
umiil after burning season has begun due to the current extreme fire hazard.

¢. Update of Work, Staff provided an update of work undertaken throughout the summer and drew the
Commuitee’s attemtion to the additional report provided as infonmation (District 69 Recreation
Commission — Parks Ares Report).

d. FEagle Trees. Director Bibby tuld the Commutice of the plan to designate perching trees as well as
gagle nesting trees in the RDN. There are currently 17 designated eagle nesting trees in the Nanoose
area. Each of the RDN's eight Official Community Plans would have to be amended. There will be
public meetings aboul this to find ways of encouraging people to conserve these frees.

QUESTILONS ANT} COMMENTS FROM THE FLOOR

TIL 137 Crown Land. Karen Zaborniak asked what the public could do to preserve DL 137, “The Director
replied thal nothing could be done at this fime as there are still discussions onpoing. She stressed her
opimion that the local community should not have to purchase land that already belongs to the public,. The
question of forming a socicly was discussed and it was noled that it would probably take & - 10 months to
get charitable status. The Director indicated that if the commumty came up with an gcquisition plan, the
Province would probably be willing to work out a time frame for purchase. There could be some help in
setting up a society by the other land conservancy groups. Maurice Hedges commented that he would be
mterested in helping with setling up a sociely.

COMMITTEE ROUND TABLE

a. Memoria! Benches. P. Young had a request for information on memorial benches for Brickyard Bay.
The most vandal proof bench would cost about S1,000.00. There arc already two benches at
Brickyard Bay but there may be other areas ol Naneose where they are needed such as Beachcomber
Park. Staff will deal with each request on a case-by-case basis as there is no formsal policy at this
tmne.

b, Wheelchair Access. D. Kuhn asked whether any beach access was wheclchair accessible, Staff and
Cotmittee members suggested Brickyard Cove, Bluehack Park and many beach aceesses (e.g. 1, 4,
32) but some may have grades that are difficult to come back uphill without help.

NEXT MEETING DATE

The next meeting is tentatively set for November 3, 2003, preferably at the Nanoose Libwary Ilall. This
will be confirmed by staff.

MOVED F. Van Eynde, SECONDED 1. Bibby the meeting adjourn at 8. 45pm.

Diebbic Kuhn, Chair

g
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT BUSINESS PLAN UPDATE SELECT COMMITTEE
MEETING HELD ON WEDNESDAY, SEPTEMBER 14, 2003, AT 12:30 NOON
IN TIIE RDN COMMITTEE ROOM

Present:
Director T. Krall Chairperson
Director J. Stanhope Electoral Area 'G°
Director T. Westbroek Town of Qualicum Beach
Trrector B. Holdom City of Nunaimo

Also in Attendance:

N. Connelly Ceneral Manager, Community Services
M. Donmelly Manager, Transpartation Services
B. Clermens City of Nanaimo
Regrets:
Tvirector R. Cantelon City of Nanaimo
Director T2 [laime Elccloral Area "L

Chair Krall calted the meeting to order at 12:05 pm.

ADMINISTRATION

Letters to School Distriets (Verhal Updaic)

VOVED Director Westbrock, SECONDED Director Holdom that Community Services staft be
authorized to mect with representatives of School Districts 68 and 69 to discuss areas of possible service

integration and that the CUPE Union locals representing both employee groups be invited to be present in
those discussions, CARRIED

The letier of response from School Districd No. 69 (Qualicum) is attached.
Signage re Transit Costs (Verbal update)

The proposed Partnership Advertisement showing the Transit System cost sharing between Loeal
taxation, Fares and BC Transit for conventional transit service was reviewed and approved by the
Committes, A copy is atlached.

Transportation Services Budget Overview (Presentation)

The projected 2003 budget for southern community conventional transil and its impact on the 2004
atmual operating budget was reviewed. The year-tnd projections are for 2 $211,500 deficit made up of a
revenue shortfall of $161,000 and cxpenditures over by $50,500. The Commitice noted that the $378,000
surplus/contingency provided for in the 2004 budget in the 2003-2008 Financial Plan will accommodate

this deficit within the requisition levels provided. e

'?}9/



Minutes of the Transit Business Plan Update Select Conunittes
Septershar 10, 2003
Pape 2

Revenue m 2003 is being impacted by a reduction in the anticipated ridership growth. This is a result of
general declines in growth this year across the province and impacted lry the reduction in service of 11%
in April ol this year. The revenue monitoring spreadsheet that the Committee discussed énd reviewed 15
allached for information,

The following oplions to assist Transit in rewenue and expenditure challenges were developed and
reviewed by the Comnmitee.

13 Review the possibility of fare zones for service between Nanaimo and Parksville / Qualicum Beach,
StafT have initiated discussions with BC Transit in this regard. The Committes concluded that no
immediate action was required given the potential customer impacts and the limited scope of the
revenue strean,

2)  Initiate further service reductions. This was not recommended by the Commitice a5 a viable option
at this time, as [urther reductions:
a, are not required to meet the 2004 budget;
b, would erode public confidence in the relizbilily of Transit service which may result in
lower rider ship; and,
¢. coutd not be properly brought mto effect before the end of 2003, given the July release of
an updated schedule, thus having little or no impact on the 2003 budget.

1) Tncrease Fares. As the system has one of the higher fare structures in the provinee for its type, it is
not recommended by the Comnutice to proceed with fare increases.

4}  Request cxemption from the provincial 3.5-cent fuel surcharge tax. The Cormittee recommends
firrther representation be made to the Province 1o consider the elimination of the 3.5-cent fuel
surcharge tax for Transit Systems within the province. This letter would augment previous actions
by the Board to reduce this surcharge.

5)  There were further discussions regarding opportunitics for coordinating both School Dastnet(s) and
Regiomal Transit services to reduce costs and increase efficiency. Follow-up on this is contained
under “T.etters to School Distriel”™.

&)  The Committee discussed possible cost savings through the elimination of daily newspaper
advertisements in The Dily News. The Commuttes coneluded that this is not a recommended
stralepy as;

a. Curently the partnership provides for over $40,000 in advertising annuaily at a cost of
33,000 to the Transit System.
b. This provides free newspapers (o the ridership an Mondays and Fridays and regular ads.

7} {ontinue to explore ways to increase ridership and reduce operating costs by;
a. Improving serviee by considering adjustments fo routes or schedules to increase rider
ship.
b. Monitoring the long-term impact of both the Tunuary fare increase and the April service
reductions.

<
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Minutzs ol the Transit Pusiness Plan Update Select Conumitiee
September 10, 2003

Page 3

8y That the RN continue 10 be receptive to ideas and the tole transit service may play in assisting in
meelmg targets in the Kyoto Protocol and thal promotional efforts by the Department melude
engaging commuonity leaders to promote and usge Transit,

NEW BUSINESS

There was no new business brought forward,

ABPJOURNMENT

The meeting was adjourned at 1:10 pm.

T. Krall
Chair
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Mike BProngelly TRICT
Manager of Transportaton Seodces HEGL?TJEQE:SID

Regional District of Nanaimo
G300 Hammond Bay Road
Manuime, B

VOT GMN2

August 25, 26007

Drear Mike Donncliy

Re: Integration of Transportation Services
__Repional Digirict of Nanaimo and School District No. 68 (N anaimu-Lgdysmith}

1 wash to advise you that the Board of School Trustees of School District No. 62 (Cualicam)
received and discussed your correspondence of July 15 at Tuesday evening’s Regular Board
meeting and that the Board passed the following metion:

THAT Board and district representatives meet with Reglowa! District of Nanaime
refiresentatives fo disenss options reogrding the mtegration of transportation services

AND THAT g Union representative also be imsited t altend the mecting,

Will you please adwvise me of any dates when it would be possible for the school districr's
representatives o meet to discuss opdons regading the integraton of transportation
services. Thank you,

Plan Wihting
Sectelary Treasarer

c. Teuzree Eve Flynu
Trustee Inez Hutchison
Sylwe Counare, President, CUPE Tacal 35H)
Juhn Wation, Transporation Manager
Riek Borelli, Intertm Supedntendent of Schonls, School Distder Na. 48 (Manairoe-Ladysmitly)
Lucille Thetopson, Corespouding Secretary

File: [450-20
08 fO-20-01
27 1020

TR SIHERALTHRAN FZIRRON Meallng inbagracan Joo
PO Box 430, 100 enser Ave. Zast, Parksvyille, B.C. ¥PP 2G5
Phone [250] 248-4241  Faw (250 248-5747  www.:dd¥ ho.cao
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Southern Community Transit
Fare Revenue Chart

ATTACHMENT 3
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Minutes of the District 69 Recreation Commission Regular Meeting
Held on Thursday, September 11, 2003, at 1:00pm
At the Civic Centre, Qualicnm Beach

Ateendance:

Frank Van Evnde Craig Young Jack Wilzon
Patty Biro Dave Bartram

Staff:

Tom Osbome Meil Connelly

Marilynn Newsted, Recording Secretary

Delegation:

Tom Boag, President, Parkesville Curling Club

Absent:

Beg Nosworthy Fred Dermimon

Chair Van Eynde called the meeting to erder at 1:05 pm.

DELEGATIONS

2.1

Tem Boag, Presudent, Parksville Curling Club, presented the Club’s four-year revenue estimate to
the Commnission, Mr. Boag reported between 150 (o 180 people attended the first Annual
(ieneral Meeting (AGM} for the Parksville Curling Club held on September 9, 2003, He stated
the Club 15 very confident they will have over 300 members. Mr. Boag encouraged the
Commission to support the Sublease presented to the Commission for the use of the District 69
Arena and noled that the mermnbership n altendance at the AGM were also in support of it.

MINIITES

31

MOVED Conunissioner Bartram, SECONDED Commissioner Young, that the Minutes of the
District 69 Recreation Commission Regular Meeting held on June 12, 2003, be approved.
CARRIED

COMMUNICATIONS/CORRESPONDENCE

4

MOVED Commissioner Bartram, SECONDED Commissioner Young, that the correspondence
fromn Building Learning Together, Anne Colhe and Deborah Davenport; School District No. 69,
Steve [lamilton; Oceanside Lytic Ensemble, Barbara McPhail; Oceanside Commumty Arts
Council, Thea Siavrofl; Kidfest, Jim Hollman; BC Senior Games, George Douglas; PGOSA, Al
Cirier; and Ravensong Breakers Swim Clab, Bob Aspoinall; be received. CARRIED

FINCTION REPORTS

5

Mr. Qsborne presented the stafl reports from the Ravensong Aquatic Centre, District 69 Atena,
Recreation Coordinating and the Repional Parks and Trail and Community Parks (EAs “E*-'H™.
He reported that in light of the reduclion of requested ice time at Oceanside Plage by adult hockey
league users, he has contacted Graham Lee with repgard to the possible implementation of the
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Minules of the District 69 Reereation Commissinn Regular Meeting
Septemher 11, 2003
Page 2

Planet Ice League in September 2004, Mr. Osborne announced that John Mareellus, the new
Arcna Fagility Operator, has been hired and that other casual skate patrol, maintenance and
reception pasitions wiould he filled soon.

Mr. (sbome stated the Terry Fox Rum would take place Sunday. September 14, 2003 at
Rathtrevor Provincial Park. He noted that the Department was unable to negotiate a cancellation
of the parking fee for that event. A reduction to $1 per hour was granted, however, participants
would require more than one hour of parking. Staff will monitor the impact of the parking fee on
the event and report back to Commission.

MOYED Commissioner Wilson, SECONDED Comnmissioner Young, that the stafl reports be
received, CARRIED

BUSINESS ARISING FROM COMMUNICATIONS/CORRESIMONDENCE

7 Mr. Osborne reviewed the request received from the Parksville Golden Oldies Sports Association
to waive the rental fce for the Multipurpose Reom for the 2004 Parksville Golden Oldies Classic
IV Seniors’ Hockey Tournamenl.

MOVED Commissioner Bartram, SECONDTD Commissioner Wilson, that the request to waive
the rental fec for the Multipurpose Room for the 2004 Parksville Golden Oldies Classic IV
Semors’ Hockey Tournament be aceepted. CARRIED

MOVED Commissioner Bartram, SECONDED Commissioner Biro, that stall review the
procedure for processing reguests to waive or reduce rental fees for facilities and report to
{’ommission if a policy or a procedure should be struck. CARRIED

NEW BUSINESS
3.1 Mr. Clsborne teviewed the Sublease of District 69 Arena to Parksville Curling Club Society.

MOVED Commissioner Bartram, SECONDEDR Commissioner Wilson, that the Regional District
of Nanaimo approve the Sublease with the Parksville Curling Club Society for the use of the
Distriet 62 Arena for the term of October 1, 2003 to March 31, 2008, CARRIED

8.2 Mr. Osbome updated the Commission on the construction of Oceanside Place. He stated both the
Leisurce Iee Surface and the Howie Meeker Ice Surface had been poured and that on Monday,
September 135, 2003 staff would start making ice on the Victor Kraatz Ice Surface.

%3 Mr. Osborne reported that the RDN has reccived $45,000 for Power Smart upgrades to Oceanside
Place through BC Hydro's frcentive Fund Program.

8.4 Mr. Oshorne announced the Sncak Peak Skate and Ribbon Cutting ceremony for Ceeanside Place
is tentatively scheduled for October 6, 2003, at 5:00pm. The Gala Event for the new facility will
be October 24" including a Canucks Alumni vs RCMP hockey game with ticket proceeds going
1o the Oceanside Minor Hockey Organization.

COMMISSIONER ROUNDTABLE

10 Chair Van Eynde congratulated stafi’ on behalf of the Commssion for their hard work and
determination to see the Oceanside Place project to completion.
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Minutes of the District &% Recreation Cammission Repular Mesting
Seplernber L1, 203
Page 1

Commissioner Young reported the Parksville Bicyele Advisory Committee had completed a
survey of bike users. He noted a few concemns raised from the survey were - « lack of bike racks,
Jack of a marked bike toulc in the Regional District, and non-paved shoulders on Northwest Bay
Road.

Commissioner Wilson reported the Town of Qualicum Beach is considenng the establishtnent of
a field house in the Qualicum Beach Communiry Park. |le stated they had approached both the
Arrowsmith Cricket Club and Oceanside Youth Seoccer Association and would also speak to
Cathy MacKenzie for input from other user groups with regard to the field house.

Commissioner Flynn reported duc w budget restraints the school Christmas break will be
extended by two days and the Spring Break by three days. Comnussisner Flynn also reported the
establishment of a Youth Liaison Program with representatives from the RCMP, Social Services,
School Councillors and the Recreation and Parks Department. The program would be otfered at
Pass"Woodwinds, Ballenas Senior Secondary, Kwalikium Senior Secondary, Qualicum Beach
Middle School and Oceanside Middle School.

Commussiener Biro reported fourteen repistrants altended the Youth Tennis Program and fifty
children entered the Dock Derby held in July. She also stated the Deep Bay Yacht Club will run
a series of Tace days this fali and a Hallowe’en Farnily Dance will be held October 25.

{’ommissioner Bartram reported the Ministry of Transportation will be chip sealing the Home
Lake Park road.

Commissioner Van Bynde reported six hundred beach zcoess surveys were returned to the
Nanoose Bay Parks and Crpen Space Advisory Committee,

ADJOURNMENT

MOVED Commissioner Young that the meeting be adjourned at 2:10pm.
CARRIED

NEXT MEETING

The next meeting will be held at 1:00 pm, Thursday, October %, 2003, at Oceanside Place, 1n
the Meeting Room.

¢
?’0
i



REGIONAL DISTRICT |
OF NANAIMO

PR REGIONAL P -2 200

CHAM | | GMCrs MEMORANDUM
gl DISTRICT [cic | Towps

el OF NANATMO [ SMCmS [ | GMES

RECREATIDN AMD PARKS @EG'I’I!LM., ot

T Neil Connelly —DATE:]  Anpust 20, 2003
General Manaper of Commumity Services

FROMNM: Tom Osbome FILLE: TT10-01-FLLRL
Manager of Recreation and Parks

SUBJECT:  Parksville Curling Club Society Sublease of District 69 Arena

PURPOSE.

To review the Sublease with the Parksville Curling Club Society [or use of the District H% Arena as a
curling facility,

BACKGROUND

On Junc 22, 2002 a referendum was held lo seek electoral consent to fund and build the Arena Multiplex
at Wembley Mall in Parksville, Prior to the referendum the Parksville Curling Club Society provided the
Regional District with a Letier of Intent to manage operations of the Distnict 689 Arens as a curling tacility
with no taxation subsidy from the Regional District of Nanaimo {RDN). On November 26, 2002, the
Society and (he Regional District signed a Memorandum of Understanding (MOU), which provides for
the Society to take vver the operation of the District 63 Arena for use #s a curling facihily and to sign a
Suhlease with the Regional District upon completion of the Arena Multiplex. With subslantial
comipletion scheduled for late September 2003, there 18 a requirement to enter into the Sublease with the
Society.

RN stafl and the Society execntive have met continuously over the past months finalizing the terms of
the Sublease and have now come to agreement on the final document (o present to the Reglonal Board for
consideration.

The term of the agreement will commence October |, 2003 and will terminate March 31, 2008, just prior
to the expiration of the existing Head Lease between (he Regional District and the City of Parksville for
the leased Cily land on which Dé9 Arena is located.

The Society will manage and operate the Regional District facility to use primarily as a curling facility.
Under Section 3.0 the Sublcase also allows use of the building for rental to community groups and sport
associations for sport and recreation programs and non-profit community special events,

Given (hat the Regional District has rceently signed a Management Services Agreement with RG
Facilities (Parksville) Ltd. [or the provision of commercial and trade show events, the Sublease with the
Society provides that the Society will refer such requests (o the Regional Distniet, Should a request not he
able o be accommodated at Oceanside Place, the RDN will attempt to refer the event, or any other such
event, to the Socwcty.
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parksville Curling Club Souiety Sublease of Tristeict 69 Areha
Aupuss 20, 2007
Paze 2

Through the Sublease Agreement, the Sogiery is responsible for all operational and capital costs
associaled with the operation of the [acility. During the Term, the Society must also maintain a pohicy of
general liability imsuranee m the amount of three miltion dollars ($3.000,000) with the RDN as additional
named msured.

ALTERNATIVES

1. That the Regional District of Nanaimo apptove the Subleasc with the Parksville Curling Club Sociely
for the use of the District 6% Arena for the term of Cetober |, 2003 to March 31, 2008.

2 I'hat the Regional Digwrict of Nanaimo not approve the Sublease with the Parksvilie Curling Clab
Sncicty for the usc of the Disirict 9 Arema and provide for alternative terms to he pursued with the
Soniety,

FINANCIAL TMPLICATIONS
Costs associated with finalization of the Sublease are provided for in the Districl 69 Arena budget.

The Society has provided 1o the Repional District a staius of their mermbership and financial performa for
their operations. Based on the information provided, ihe Seciety has indicated (hey have adequale
membership and (he financial resources o rmaintain the facility and the services required to sustain the
operation of a Curlmg ¢lub. The financial performa outlined by the Club dees not provide for, nor
request, subsidization from the Regional Districl.

Should the Sublease not be signed, the facility will be closed (o the public as the Society requires having
the building operational by October 15, 2003 in order to provide a full curling seasen. The Arena
Function Budget for 2003 does not have sufficient funding to muintain the joint operation of the District
69 Arcna and Oceanside Place.

INTERGOVERNMENTAL IMPLICATIONS

The length of the lease with the Parksville Curling Club Society 15 restricted by the term of the Regional
Disirict lease for the Arena Lands with the City of Parksville. The maximum term for a lease inte which
the Reronal District can cnter is five years less a day, ot the length of the main Jease for the Jands less a
day, whichever is longer.

I order [or the Parksville Curling Club Society 10 reccive a tax exemption for their intended use of the
THstrict 69 Arena, Parkswville City Council will need o pass a tax gxemplion bylaw on an annual basis,

COMMUNITY IMPLICATIONS

With the signing of the Sublease. the Oceanside area will gain a second facility that will work alongside
the well-established Club in Qualicum Beach. The two Clubs have been in communication with cach
ather to ensure there is minimal overlap in rink time at the Parksvilie Club for men’s, women's and mixed
lears.

The Socicty plans on operating four sheets for the 2003 season and, when their membership pumbers
dictate sustaiming an additional sheet, a fifth sheet will be added.

oP
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Parksville Curling Club Society Sublease of District 69 Arenu
August 20, 2003
Page 2

In addition to curling services detailed in Section 3.0, the Socicly may book and or tent the facility to
non-profit community groups and sports agsociations. The Socicty will also work in conjunction with the
RDIN Recreation and Parks Department to ensure dry floor booking can be accommodated n the facility
during the curling ofl-season.

SUMMARY

Suhstantial completion of Oceanside Flace is scheduled for late September and there is a requirement for
the Parksville Curling Club Society to take over operations by mid-October 2003, by way of a Subleasc
with the Regional Diswrict for use of the District 69 Arema.  As agreed to in the MOU, there 15 &
requirement to enier into a Sublease with the Society {or use of the District 69 Arena upon suhstantial
completion of Oceanside Place.

Through the Sublease with the Regional District, the Society will manage and operatc the District 69
Arena as a curling facility from the torm of Dctober 1, 2003 to March 31, 2008, The Society will he
responsible for all operational and capital costs associated with the operatiot of the buildmng.

The Socicty may also use the hailding for non-protit events booked by Joca! community groups and
sports associations, Lvents of a commerecial nature will be referred to the Regional District o confirm
whether the eveni can be accommodated at Occanside Place through the Management Services
Agrecment reeently signed with R6G Facilities (Parksviile) Ltd, The RDN will make reasonable efforts (o
rcfer and approve those events not able to be accommodated at Occanside Place to the District 69 Arena.

The Society has provided a financial performa to (he Regional District that indicates they have the
metrbership and fhe financial resources to sustain the operation of the facility and the services required.
Financial support from the Regional Distnet has not heen requested to support the operation of the Club.
RECOMMENDATION

That the Regional District of Nanaimea approve the Sublease with the Parksville Curling Club Society for
the use of the Distriet 69 Arena for the term of October 1, 2003 to March 31, 2008,

0V
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SUBLEASE

THIS LEASE dated the _ _ davel 2003,

BETWEEXN:

REGIONAL DISTRICT OF NANAIMO

6300 Hammond Bay Road
wanaimo, BC V9T 6MN2

fthe "Landlord"}

OF THE FIRST PART

AMND;

THE PARKSVILLE CURLING CLURB SOCIETY
{(H#28480)
102 - 156 Monson Avenug
Box 1624
Parlsville, BC V9P 2H3
{the "Tenant")

OF THE SECOND PART

WHEREAS:

A The Landlord is the lessee of the land descrbed in Schedile ‘A annexed to this Sublease {the
"Lands") under the terms of a Lease hetween the Landlord and the City of Parksville (the "Head
Lease™) made the 21st day of July, 2003, a copy of which is attached as Schedule *F';

B. The Landlord is the owner of an arena [acility siluated upon the Lands known as the "District 69
Arena”;
. The Tenant has requested and the Landlord has agreed to grant a lease of the Lands and the

District 69 Arena on the following terms.

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the rents and
agreements to paid and performed by the Tenant,

1.0 Premises

1.1 The T.andlord leases to the Tenant the Land and the District &9 Arena (together described
hereafter as the "Premises”™).

195 3BBMN2/2003SUBLEASE - CURLING CLUB#FJQGS*P
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Subleasc Document
Page 2

Term

For a term commencing on the 1™ day of October, 2002 and ending on the 31st day of March,
2008 (the "Term”).

The l'enant may use the Premmses for the purpose of curling and related activitivs of the Tenant,
for vperating a facihiry for the use ol sports under the control of local organizations, for the rental
of facility usc time to commumty groups for community activitics, community special events, or
for vecrealional programs or activities generated by and under the authurity of the Tandlerd's
Recreation and Parks Department.

Should the Tenanl receive a request to use the Prenmscs for concerts, sports ontests,
performances, CITCLSES, displays, exhibits, conventions, trade shows, meetings of social
patherings of a commercial nature, the admission to which Tequires the purchase of a teket, the
payment ol an admission fee or « usage fee, ("Commercial Events”), the Tenant will refer the
request to the Tandlord, and the Landlord will determine whether the Commercial Event may be
accommodated at the Premises. The Tenant will not proceed with accommodating the request
anless it has received writtert consent trom the Landlord’s Manager of Recreation and Parks,
which may be withheld by the Tandlord in s sole diseretion. The Landlord’s Manager of
Recreation and Parks will tespond 1o any such request from the Tenant within fifleen (15)
husiness days. In cxercising its discretion, and without limitation, the Landlord may refuse the
Tenant's Tequest if the Landlord determines that the proposed Commercial Event should be held
at the Landlord's Oceanside Place multipurpose facility.

The Landlord agrees that it will make reasonable efforts to refer (@ the Tenant other Commercial
Evenrs, which the Landlord decides not to accormrnodate at the Landlord’s Oceanside Flace
multipurpose facilily-

‘The Tenamt and the Landlord’s Recreation and Parks Department will tneet on an annual basis to
review the use of the Premises,

Rent

The Tenant ghall pay to the Landlerd an .antual rent of FIVE ($5.00) DOLLARS due and
pavable on the first day of each year of the term, or part thereof.

Tenant's Covenants
The Tenant covenants with the Landlord:
Rent

to pay all rents reserved under this Sublease;

195 36619/2/2003/SLIBLEASE- CURLING GLUB/PUANG
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5.3

5.4

3.5

5.6

37

Sublease Document
Page 3
Taxes
to pay all taxes, rates. duties and assessments whatsoever, whether municipal, provineial, fedoral,
or otherwise, meluding (181, charged upon the Tenant ot the Landlord as a result of the Tenant's
oceupation of or use of the Premiscs unless exempled by nunieipal bylaw;
Titilities

to pay as they becorne due ail charges for all gas, oil, lelephone and eleetric light and power used
o the Premmses;

Constructinn

that it will not constucl any buldings or structures on the Premiscs, and will not make any

alterations, additions or improvements on or W Ihe Prenmises ncluding, without limitation, Lo the

Trstrict 69 Arena mechanical and ice-making equipment, unless it has obtained:

{a) the consent of the Landlord;

{b) it required by law, a development pernt from the City of Parksville;

() i required by law, a builling permit authorizing the construction or renovations of the
buildings and structures set out in the permit and the plans and specifications attached 1o
1l;

and all such work shall be carried out at the cost of the Tenant,

Assign or Sulilet

that it will nol assign nor sublet without Yeave of the Landlord, and without limiting the discretion

of the Landiord to grant or refuse such feave, the Tenant acknowledges that under the terms of the

llead 1.ease, ary proposed assignment or sublease of this Sublease will Tequire the leave of the

C'ouncil of the Cily of Parksville;

MNuisance

that it will mot carmy on or do or allow to be camed on or done on the Premises anything that

{a) niay be or bocome a nuisance 1o the Landlord or the public,

b} increases the hazard of fire or hability of any kind,

{c) increases the premium rate of insurance against loss by fire or liability upon the Premiscs
o1

(d} invalidates any policy of insurance for the Premises; or

(e} directly or indirectly causes damage to the Fremises,

Regulations

that it will 0
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5.8

3.9

5.10
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Sublease Document
Page 4

{a) comply promptly at its own expense wilh the legal requircments of all authorities,
including an association of fire insyratice underwritcrs ar agents, and all notices issued
under them that are served upen the T.andlord or the: Tenant, and

(b} indemnify the Landlord from all lawsuits, damages, losses. costs or ¢xpenses that the
Tandlord may incur by reason of non-compliance by the Tenant with legal requirenents
or by reason of any detect in the Premises or any injury to any persor or (o any perzonal
property contained on the Premises unless the damages, Josses, costs, expenses ot imuries
are (he result of the negligence of the Landlord;

Insurance

that it will take out and maintain during the Term, a policy of general public hatility insurance,
including @ Tenant Legal Liability enderscment, against claims for bodily injury, death or
property damage anising out of the use and occupancy of the Premmses by the Tenant n the
amourt of mol less than Three Million ($3,000.000.00) Dellars per single occurrenee or such
preater amount as the Tandlord may from time to time designate, naming the Landlord as an
additional insured party thercto and shall provide the T.andlord with a Certiticate of nsurance;

that

{a) it will take out and maimtain during the Term a policy of insuranee insuring the Premises
to the full insurable replacement value thereof against risk of loss or damage cansed by or
resulting from fire, lightning, tempest, or earthquake or any additional peril against which
the Landlord normally insures, and

(b} this policy of insurance shall name the Landlord as an additional insured party to 1t and
shall be in a form satisfactory to the Landiord, and

(c) (he Tenant shall provide the Landlord with a Certificate of Insurance;

that all policies of insurance shall contain a waiver of subrogation clause m favour of the
Landlord and shall also contain a clause requiring the msurer not to cancel or change the
insurance without first giving the Landlord 30 days prior written notice;

that if the Tenant does not provide or maintain in force the insurance required by this Sublease.
the Landlord may take out the necessary insurance and pay the premium for perieds of one year
at a time, and the Tenant shall pay to the Landlord as additional rent the amount of the premium
immediately on dernand.

that il woth the Landlord and the Tenant have claims to be mmdemnified under any insurance
required by this Sublease, the indemmnity shall be applied first to the settlement of the claim of the
Landlord and the balance, if any, to the settlement of the claim of the Tenant;

that it shall be the sole respunsibility of the Tenant to determine what additional insurance

coverage, it any, including but not limited to Workers' Compensation and Participants Insurance, are
necessary and advisable for its own protection and/or to fullill its obligations under this Lease. Any
such additional insurance shall be maintained and provided at the sole cxpense of the Tenant;
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Papy 3

Indemnification

that it will indemmnify the Limdlord from and against all lawsuits, damages, losses, costs or
cxpenses which the Tandlord may incur by reason of the wse of the Premiscs by the Tenant or the
carrying on upon the Premises of any activity in relation to the Tenant’s use of the Premises and
in respect of any loss, damage or injury sustained by the Tenant, or by any person while on the
Premiscs for the purpose of duing business with the 1'enant or otherwise dealing with the Tenani,
including all costs and legal costs, taxed on a solieitor and ¢lient basis, and Jisburscments and this
indemnity shall survive the expity or sooner determination of this Sublease:

Builders Liens and Other Charges

that it will not pennit, do or cause anything to be done to the Premises that would allow any lien,
gertificate of pending litigation, judgment or ¢certilicate of any court, or any mortgage, charge,
conditional sales aprecment, personal property security or other encumbrance to be imposed o
remain on title to the Premises, or any part thereof, In the cvent of regisoation of any lien,
charge, conditional sales agreement, personal property security or other encumbmnee against the
Pretises, or part thereof, the Tenanl shall, within 10 days notice thereof, and at its sole expense,
immediately cause the same to be discharged whether by paymenl or secunily or other manner as
may be permiticd by law, and Lmling which the Landlord, may, but shall not be abliged to, make
any payments required to procure the discharge of such lien, charge or etncumbratce and the
Tenanl shall forihwith indemmby the Landlord for all expenses, including legal fees on a
zalicitor-client basis in connection therewith:

Maintenance

to maintain the Premises, ab all tmes to 4 hagh standard of maintenance consistent with the
maintenance standards of a local government recreation facility, such maintenance to include,
without limitation, the provision of janitenal services, grounds maintenance and upkeep of the
parking areas, exterior and imterior painting and the regular maintenance of all equipment,
furnishings and tittings,

Repairs

to carry out all repaics that are nccessary for the proper operation of the Thstrict 69 Arcna,
including without limitation, any necessary repairs or replacements of the structural components
of the Thstrict 69 Arena. or us rool. cleetnical and mechanical systems, flooring, furnishings,
fittings or equipment;

Continupns Operation

to operate the District 69 Arena {or the purposes contemplated hereunder continuously throughout
the Term, so that the District 62 Arena is operated as a curling facility [or the use of the Society,
and third parties to whom the Sociely may license the use of the District 69 Arena as provided for
under sections 3.1, 3.2 and 3.3 of this Agreement:

Staffing

10 provide sufficient personnel for the safe and proper operation of the District 69 Arena, whether
theough volunteers or paid staff, or 1 combination of those:

195 JEEAA20035UBLEASE- CURLING ELUE#IPJGPG
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Sublease Document
Page {
Booking of Dry Floor Events

520 1w cooperate with the Landlord’s Recreation and Parks Department m the booking of dry floor
sports and public recreation events during the Doy Floor Season;

Annual Report

521  toprovide an annual report o the Board of the Landlord within 30 days of the end of each year of
the 'l'enm, such report to include information on the Tenant's membership and programming, as
well a5 audiled copies of the Tenant's financial statements:
Head Lease

5.22  to perform all of the abligations ot the Tenant {(Regional District of Nanaime) under the Head
Lease, except for those contamed in sections 4.0, 5.1, 5.8 and 5.9 Lo the intent and for the purposc

that ne default under the ead [.ease will anse fiom the tenancy created by this Agreement.

6.0 Landlord's Covenants

6.1 The Landlord covenants with the Tenant for quict crjoyment.

7.0 Miscellanepus Covenants

And itis hereby mutually agreed:
Re-entry

7.1 that 1f the Tenant shall defawdt in the payment of rent, or the payment of any other sum payable
hereunder, or fmi to perform @ny covenant hereunder and if such default shall continne for thirty
(30) days after the giving of written notice by the Landlord to the Tenant, then the Landlord may
re-¢nler the Premises and the rights of the Tenant with respect to the Premises shall lapse and be
absolutely forfeited:

Forfeiture

7.2 that the Landlord, by waiving or neglecting to cnforce the right to forfeiture of this Sublease or the
right of re-entry upon breach of any covenant, condition or agrcement in it, does not waive the
Landlord's nghts upon any subsequent breach of the same or any other covenanl, condition or
agreement in this Sublcase;

Revenne

73 that all revetiue [om the operation of the Distnel 69 Arena during the Term shall be for the
account of the Tenant;

Destruction

7.4 {a) that it the Pretmscs are damaged by fire, flood or other casualty the Tenanl shall, within
thirty {30} days after the fire, flood or other casualty advisc the Landlord in writing
whether the Tenant inlends to restore, repar or replace the Premises or the portien
damaged.  If the Tenant intends to undertake and complele restoration, repair or

c¥.

b
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replacement the Tenant shall do so wittun twelve {12} months after the damage has
acoured,

(k) if the 'L'enant ¢lects not to undertake restoration. repait or replacement this Sublease shall
tertminate and, for the purpussc of this subseetion, f the Tenant does not adwvise the
Landlord concerning the Tenant's intention within the thirty (300 days, (he Tenant shall
b deemed to have elected not to undertake restoration, repair and replacement;

Fixtures
ihat, unless the Tenant, upon notice Tom the Landlond, remaves them, all huildings, structures or
improvements constructed on the Premises by the Tenant, save and except for moveable business

fixtures of the Tenant, shall. at the detwwrmination of the Sublease, hecome the sole property of the
Landlord at no cost (o the Tandlord,

Insolveney
that 1f
{a) the Temm ot any of the goods or chattels on the 'remises are at any time seized or taken

in execution or attachment by any creditor of the Tenant or under hill of sale or chattel
martgage, or

{h} if a writ of execution 1ssucs agaimnst the goods or chattels of the Tenant, or

(o} if the Tenant makes uny assignment [or the benefit of ereditors, or

{d) if the Tenant becomes msolvent or hankrupt, or

fe) being an incorporated company or socicly il proccedings are begun o wind up the

COMPany Or S0cicly, or

(£ if the Premuses or any part of them becomes vacant and unoccupied for a period of thirty
(30 davs or is used by any other person or persons for any purpose other than permitted
in this Sublcase without the written consent of the Tandiord,

the Term shall, at the opton of the Landlord, immediately become forfeited and the then current
monlh's rent for the three months next following shall immediately become due and payable as
liquidated damages to the Landlord, and the Landlord may re-enter and repossess the Promises
despite any other provision of this Sublease;

Remaval of Goods

if the Tenant removes its goods and chattels from the Premsses, the Landlord may follow them for
30 days;

HRencewal

that upon the expiration of the Term the parties may mutually agree to enter into a new lease of
the Promoses contaning agreed terms and conditions, subject to a renewal of the Head Lease, and
the approval of the Council for the City of Parksville to a new lease between the Landlord and the
Tenant;
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Time
7.0 that time shall be of the essence of this Suhlease;
Termination

710 that the Landlord may termnate this Sublease at any time upon the provision of thirty {30) days'
netice in writing to the Tenant if the Tenant 15 m default of any provision of this Sublease;

7.11  that either the Landlord or the Tenant may terminate this Sublcase at any time upon the provision
of six {6) menths wnllen notice, provided that it the perind of nolice provided by the Landlord
falls within the period between October 15th of one year of the 'Tenn and April 15th of the next
yoar, the Landlord's temmination will be deemed effective Apnl 15th. This provision for
extensian of the period of notice shall not apply W a notice of termination for default given under
section 7.10;

Notices
7.2 that any notice required to be given undet this Sublease shall be deemed to be sufficiently given:
{a) 1l delivered, at the tme of delvvery, and

(b} i muiled from any govomment post office in the Province of Bolish Columbia b
Y
prepaid, registered mail addressed as follows:

If to the Tandlord:

6300 Hammoend Bay Road
Nanaimo, BOC VOT N2

If to the Tenant:

Box 624
Parkswville, BC V9P 2H3

or al the address a party may from time to time designate, thent the notice shail be deemed to have
been received forty-eight (48) hours after the Ume and date of mailing. If, at the time of the
mathing the notice, the delivery of mail in the Provinee of British Celumbia has been interrupted
m whole or in part by reason of a strike, slow-down, lockout or other labour dispute then the
notiec may only be given by actual delivery of it

Net Sublease

7.13  that this Sublease shall be a complele carefree net lease 1o the Landlord as applicable to the
Premises and the Landlord shall not he responsible during the Term for any cosl, charges,
expenses or outlays of any nature whalsocver in respect of the Prermiscs or its contents, or the
operation af the Premises, except those mentioned in this Sublease;

.
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Sublease Document
Tage

Landlord's Losurance

that m the cvent the cost to the Tenant of the property insurance required under seclion 5.9
exceeds the cost of such insurance. should it be placed and mainlamed by the Landlord, that by
agreement of the Landlord and Yenant, the Tandlord may place and maintain such property
imsurance for the Premises and charge the cost of that insurance to ihe Tenant;

Fitness of Premises

(1) that the Landlord has made no reproscnlation or warranties as to the condition, fitness or
natute of the Premises and by executing this Sublease, the Tenant releases (he Landlord
from any and all claims, which the Tenant now has or may in fulure have in that respect:

{k) that the Tenant admits that it has inspeeted the Premises in their present state, that they
are switable for the Temant's purposes, and thal the Tenant shall at itz sole cost be
responsible tor any and all repairs, improvements and upgrades necessary for the
operation of the Dastrict 69 Arvena by the Tenanl;

{£} that without limiting subparagraph 7.15(b), the Tenant acknowledges that the operations
equipmient and [ixtures histed in Schedule ‘C™ to this Sublease will be removed from the
Premises by the Landlord prior 1o (he commencement of the Term and that the Tenant
will be solely responsible for the provision ol any nocessary replacements;

(d} that wilhoul hrmting section 7.15(h) or scction 5.15, the Tenant shall be sclely
responsible for the maintenanee, repair and replacement of the equipment and fixtures
listed m Schedule *D° to this Subleuse, and that all of the said equipment and fixmres,
including any replucements thereof, shall be and remain the sole properly of the
Landlord.

Inspection

that the Landlond may enter the Premises at any (ime during the Tandlord's regular business
hours, and at any other time on providing 24 hours notice to the ‘lenant, for the purpose of
inspecting the Premises and determining whether the Tenant is in compliance with its obligations
under this Sublease;

Paramountcy of Head Lease

that to the extent any right or benefit conferred by thus Sublease contravenes or is ncompatible
with the Head Lease, such right or benefit will be amended or modified so as not to contravene or
be incompalible with the 11ead 1.eaze,

Binding Effect

that this Sublease shall erure to the benefit of and be binding upon the parties hereto and their
respective heirs, executors, successors, administrators and penmitted assignecs;

Amcndment

that the parties hereto may by agrcement amend the terms of this Sublease. such amendment to be
evidenced i wniling and executed by both parties;
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Law Applicable

7.20 that this Sublease shall be construed in uccordance with and govermned by the laws applicable in
the Province of Britsh Columbiy;

721  Relationship of the Pariies

No provision of this lease shall be construed to create 4 parmership or joint venture relationship,
an vmployer-employee relationship, or # principal-agent relationship between the partics;

Interpretation

7.22  thal when the singular or neuter are used in this Sullease they melude the plural or the feminine
or the masculine or the body politic or corporate where the context or the pariics reguire:

7.23  all provisions of this Sublease are to be construed as covenants and agreements as though the
words Importing covenants and agreements were used in each scparate paragraph:

724 that the headings to the clauses in this Sublease have been inserted as a matter of convenicnce and
for reference only and in no way define, limit or enlarge the scope or meaning of this Sublease or
provision of it

IN WITNESS the parties have signed and scaled this Sublease onthe dayv ol
2003

Hegional District of Nanmaime by it awthorized )

simalones )

)

] }

Chief Administrative Officer }

}

: )

General Manager, Corporale Admimisration 3

)

The Parksville Carling Cleb Society by its )
autharized signatories

)

— )

Name: }

}

)

Name: 3

)

3
Kod
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SCHEDITLE ‘A°

PID

That part of the remamder of Parcel "B" {D34903-1) as shown outlined on the reference
plan annexcd hereto as Schedule "B and prepared by N. Roger Parry, B.C.L.5., dated the
Ind day of December, 1997, amd marked "T.ease Area A"
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:E‘

FEFERENCE PLAN TO ACCOMPANY LEASE OF PART
OF THE REMAINDER OF PARCEL B (DD 345037
OF DISTRECT LOT 15 NANOUOSE DISTRICT

{Pursuant te Seclion BO{I(E) of the Lawd Title Act)
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SCHEDULE 'C*

Key operations and office equipment to be removed by Landlord:

All ice mainienance equipment including paint apparatus, hoses and hand tools
All power and hand shop tools
Man-lifl and ladders

All grounds maintenance equipmen!

L

Al fiest aid equipment and supplics mcluding Scott Air Packs
All janitorial equipmenl and supphics

All phones, data and cable lines

R

All office equipment and non-a[fixed desks
G, Meeting room table and chawrs

10, Al spare motors and dnves

11, Scare clock and wall clocks

12, Bound System and components
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SCHEDULE ‘I¥

District 69 Arenoa
193 East 1sland Highway
Parksville, BC

Equipment to remain at the facility and be included for usc under the terms and conditions of the
facility lease arrangement with the Parksville Curling Club Saciety:

Refrigeration

ol =

Compressors and system components

Chiller

Condenser

Diehumidifiers

Oyperational control systems (does ol mclude personal safcty equipment)

Building Equipment

e e

Dwomestic 2nd operailonal water system

Roof top furnaces and controls

All air handling systemis anid controls

Fire control systerms

Fire suppression equipment

Electrical control panels

Washroom sink and toilets (paper dispensers are on loan from supplier, Acme Supplics and may
he removed al the supplier’s diseretion}

Lighting fixtures

1.

7

Al fixed lighting throughout the butlding
All ized exterior ighting

Alarm System

1. Key pads and motion detectors (decommussioned)
Concession

1. Hand Sink and greasc trap

2. Txhaust fan

3. Food preparation and storage equipment

a. Popcom Maker

Mill Work

1.

b, Self Contained Fryer
c. MNacho Warmer
d. Hot Dog Machine
e. Frecor
F. Tridge
AN affized millwork wall remain in the washrooms, staff room and front office. @

o
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SCHEDULE *E?

HEAD LEASE

THIS LYASE made the 215t day of _ July . 2003

UNDER THE LAND TRANSFER FORM ACT, PART
AND THE LOCAL GOVERNMENT ACT

BETWELEN: »
CITY OF PARKSVILLE
10 T2, Jensen Avenuc
P.O. Box 1390
Parksville, BC  V9F 2H3
{the "Landlord”)
OF THETIRST PART
AN
REGIONAL DISTRICT OF NANAIMO

6300 Harrmond Bay Road
Manaimo, BC V9T 6N2

{the "Tenant”}

OF THE SECOND PART

WHEREAS:

A. On the 1st day of July, 1977, an Agreement was entered inle between the City of Parksville and the
Repional District of Nanaime providing for the Jease of a specified area of land within the Parksville
Community Park for the erection of the District 69 lce Arena;

B. On the 15ih day of Apnl, 1980, a Memorandum of Agreement was entercd mio between the parties

providing for a tevised description of the specified arca ol land withim the Parksville Comnmmnity Park
for the location of the District 69 o Arena;

o<
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. On the 1st day of July, 1987, an Agreement was entered into heiween the parhics tor a lease of the
specified area of Tand within the Parksville Commumity Park for the location of the Distniet 69 Tee
Arena, a tegreational facihity operated by the Tenant, for a five year term:

D. On the 15th day of June, 1992, an Agreement was entered mto belween the parties for a specified area
ol land within the Parksville Community Park for the District 6% Ice Arcna, a recreational facility
operated by the Tenant, for a perind of five yoars;

E. On the 19 day of July, 1997, an Agrecnient was entered into between the parties [or a specified area
of land within the Parksville Community Park [or (he District 69 lec Arena, a recreational facility

vperated by the Tenant, for a period of five years:

¥ The Parties wish Lo coter into an agrecment for the lease of the sarne lands and premises for a further
term of five years to permnit the Tenant to continue Lo operate the Distniet 69 Tee Arena;

G. The Tenanl has requested and the Tandlord has agreed 1o grant a lease in the following terms.

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the rents and
agreements to be paid and performed by the Tenant,

1.0 Premises

The Landlord leases 1o the Tenant the land deseribed in Schedule ‘A’ annexed ta this Lease (the
"Premises'),

2.0 Term

For the term of five years commencing on the 1% day of May 2003, and ¢nding on the 30" day of
April, 2008,

30 Use

The ‘Tenant may use the Premises only for the purpose of providing and operating recreation
programs and faeilities and for other related community uses.

4.0 Rent

The Tenant shall pay to the Landlord an annual rent of five {S5.00) dollars due and payable on the
first day of cach year of the term.

5.0 Tenant's Covenants

The Tenant covenartis with the Landlord;
Rent

5.1 to pay all rents reserved under this Tease,
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5.2 to pay all taxes, rates, dulics and assessments whatroever, whether municipal, provineial, federal,
or otherwise, meluding €357, charged wpon the Tenant or the Landlord as a result of the Tenant's
occupation of or use of the Premises unless cxempted by municipal bylaw;

Utilitics

5.3 10 pay as they become due all user fees and rales for utility services meluding, without Hmutation,
all charges for all gas, oil, telephonc and ¢leetric light and power used on the Premises;

Construction

5.4 that it will not comstruct any buildings or stuctures on the Premises without the Tandlord's
approval, which may be withheld at the sole diseretion of the Landlord and that it will not
constrict or renovate any buildings or structures on the Premises unless, prior 10 any construction

or renovation, it obtalns

(a) a development permit from the Landlord, if required under the Official Community Flan
and Zoning Bylaw of the City of Parkswille;

{b} a building permit, where tequired by the bylaws of the City of Parksville repulating
building construction, authorizing the construction or renovations of the buildings and

structures set out in the permmit and the plans and specifications attached to it; and

L) such inspections as are required under the bylaws of the City of Parksville regulating
building construction,

and all work shall be carried out at the cost of the Tenant;
Assign or Sublet
4 % that it will sublet the Premises only to The Parksville Curling Club Society (Reg. No. 28480). and
only for (he purposes of operating a curling, recreation and commumity use facility, and will not
otherwise sublease the Premises or assign this Lease without the prior wrilten consent of the
Landlord, which consent may be withheld in the sole discretion of the Landlord;

MNuisance

56 that it will not carry vn or do or altow to be carried on or done on the Premises anything that may
he ar becomce a huisance to the Landlord or the public;

Regulations

5.7 that it will

o
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(a) comply promptly at its own expensc with the legal requirements of all aurthorties,
including an association of fire inswrance underwriters or agents, and all hotices issued
under them that are served upon the Landiord or the Tenant; and

()] indemmify the Landlord feom all lawswiis, damages, losses, costs or expenses that the
Landlord may imcur by reason of non-cotmpliance by the Tenant with legal requirements
or hy reason of any defect in the Premises or any mjury to any person or 1o any personal
property contained on (he Premises unless the damages. losses, costs. expenses or injunes
are the resull of the negligenee of the Landlord:

Insuramce

5.% that it will take out and maimain during the Tenm, a policy of general public liability insurance
against claims for bodily injury, death or property damage ansmy out of the use and vccupancy of
the Premises by the Tenanl in the amount of not less than Five Millien ($5,000,000.00) Dollars
per single oceurrenee o such grcater amount as the Landlord may reasonably designate, from
time 1o time, naming the T.andlord as an insured party thereto and shall provide the Landlord with
a certified copy of such policy ur policies;

5.9 that

(a) it will take out and maintain daring the Term a policy of insurance in the name of the
Tenant insuring the ice arena and all fixtures and improvements Lo the full insurable
replacement value thereof against fisk of loss or damage caused by or resulting from fire,
Hyhtning. tempest, or earthquake and any additional peril againsi which the Landlord
normally insurcs, and

{b) (he Tenant shall provide the Landlorg with a certified copy of the policy.

510  that all policies of msurance shall contain a waiver of subrogation clause in favour of the
Tandlord and shall also contmin a clause requinng the insurer not to cancel or change the
insurance without first giving the Landlerd thivty {30) days prior wnticn notice;

511  that if the Tenant does not provide or maimtain in force the msurance required by this Lease, the
Landlord may take out the necessary insurance and pay the premium for penods of one year at a
time, and the Temant shall pay to the Landlord as additional rent the amount of the prenmum
immediately on demand,
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Tramage or Destruction

512  that if the ice arena or other binlding or structure 18 destroved or damaged by fire, tempest or
other event and, in the opinion of the Tenant acting reasonably, cither:

(a) the estimated cos! of repairing such desiruction or damage 15 unireasonably high; or

() {he time reasonably anticipated as being necessary for the repair of such destruction or
damage 15 oo long;

then the Temant may, at its oplion, and upon writlen notice to the Landlord delivered within
minety (90) days afier the occurrence of (he destruction or the dumage, ferminate this lease. such
termination lo lake effect sixty (60) days after the exercise of the option to termmnate. On such
termination all proceeds of insurance payable 1n respect of such deswuction or damage shall be
paid to the Tenant;

Indemnification

513 that it will indemnify the Landlord from and against all lawsuits, damages, losses, costs or
expenses which the Landlord may incur by rcason of the use of the Premises by the ‘Tenant or the
carrying on upon the Premises of any activity in relation to the Tenant's or any subtenanis use of
the Premises and in tespeel of any loss, damage or injury sustained by the Tenant, or by any
person while on the Premises for the purpose of doing business with the Tenant or otherwise
dealing with the Tenant, cxeept insofar as any damage, loss. injury, cost or ¢xpense is caused or
comributed to by the negligence of the Landlord or its oflicers, employees or agenis and this
indemmily shall survive (he expiry or sooner determmation of this Lease;

Builders Liens

5.14  that it will indemnify the Landlord from and against all claims for liens for wages or matenials or
for damage to persons or property caused during the making of or in connection with any
excavation, construction, tepairs, alterations, installations and additions which the Tenant may
make or cause to be made on, in or o the Premises; and will allow the Landlord to post and will
keep posted on the Premises any notice that the Landlord may desire to post under the provisions
of the Buifders Lien Act;

Maintcnanee

5.15  to maintain the Premises, at all times to a rcusonable standard of mainienanes having regard to
the activitics carried on within the 1ce arena.

6.0 Landlord's Covenants

The T.andlord covenants with the Tenant for guict eryoytnent.
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Fage &
7.0 Miscellaneous Covenants
And 1l 15 hereby mutually agreed:
Re-eniry
7.1 that if the L'enam shall default in the payment of Tent, or the payment of any other sum payable

hercunder. or fail to perform any covenant hereunder and it such default shall continue for thirty
{30) days afler the giving of writien notice by the Landlord to the Tenant, then the Landlord may
re-enter the Premmises and the rights of (he Tenant with respect (o the Premises shall lapse and be
ahsolutely [urfeited;

Forfeiture

T2 that the Landlord. by waiving of neglecting (o enforce the vight to forfiture of this Lease or the
right of re-entry upon Lreach of any covenant, condition or agreement in it, dovs ot waive the
Landlord's rights upun any subsequent breach of the same or any other covenant, condition or
agreement in thus T.ease,

Fixtores

73 thal the ice arena is owned by the 1enant and if the lenant cleets not to rebuild the e arena
under section .12, or if this Lease is otherwise terminated, the ice arena or the remains of it, and
the proceeds of any fire insurance or sale are the property ol the Tenant, as an asscl of the
recreation local service provided by the Tenant for and within the City of Parksville (the
Landlord) the Town of Qualicum Reach and Electoral Areas F, G and H of the Regional District
of Nanaimo or sny amended or successor local service providing community recreation services
within the Regional District of Nanaimo, in accordance with the Local Government Act and im
spile of any law to the contrary:

T4 if the Landlord and the Tenant do not enter into a new lease to beeome effective immediately
following the expiration of the Term, the Landlord and ihe Tenant will negotiate in good faith
owards an agreement on the disposition of the Tenant's Improvements {including the arena,
parking lots, fencing, signage and other improvements made by the Tenant), cuther by way of
removal of those improvements from the Premises by the Tenant, or the transfer of those
improvernents to the Landlord, on terms that are mutually acceptable to the parties. If the parties
are unable to agree upon a transfer value within six (6) months after expiration of the Term, that
dispute will be submitted to binding arbitration and the arbitvator may order removal or transfer
for value (or a combination of removal and transfer) taking inte account such facters as
depreciated building value.

Holding Over
1.5 that if the Tenant holds over tollowing the Term and the Landlord accepts rent, this Lease

becomes a tenancy trom month-to-month subject to those condhtions in this Lease applicable to a
tenancy from month-to-month;

e\
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Renewal

7.6 that upen the expiration of the Term the parties may agree to enter inlo a new lease of the
Premises contaming agreed terms and conditions.

Time

7.7 that time shall be of the essence of this Lease,

MNaotices

7.8 that any netice required to be given under this T.ease shall be deemed to be sufficiently given:
fa) if delivered, at the time of delivery, and

(h) if mailed from any govermment post office in the Province of Bnitish Columbia by
prepaid, regisiered mail addressed us follows:

It to the Landlord,

ity of Parksville

100 E. Jensen Avenug
P Box 1390
Parksville, BC WOP 2ZH3

It to the Tenant:

Regional Dhstrict of Nanaino
6300 Hammond Bay Road
Manaimo, BC V91 6N2

or at the address a party may [rom time-to-time designate, then the nouice shall be
decrned to have been received forty-eight (48) hours after the time and date of mailing.
Tf, at the time of the mailing the notice, the delivery of mail in the Province of Bnlish
Columbia has heen interrupled in whole or in part by reason of a simke, slow-down,
lockout or other labour dispute then the notice may only be @iven by actual delivery of it;

Net Lease
7.9 thal this Lease shall be a complete carefree net lease Lo the Landlord as applicable to the Premises
and the Landlord shall not be responsible during the lerm for any cost, charges, expenses or

ouilays of any nature whatsocver in respect of the Premises or its contenls except those
mentioned in this [ease;
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Rinding Effect

710 that thas Lease shall enurc 1o the benefit of and be binding upon the partics hercto and their
respeehive heirs, executors, successors, admimistrators and permitted assignees,

Amendment

T.11  that lhe partics hereto may by arrecmenl amend the terms of this Lease, such amendment to be
evidenced in writing and executed by hoth parties;

Law Applicable

712 that this Lease shall be construed m aceordance with and governed by the laws applicable in the
Province of Brtish Columbia;

Interpretation

7.13  that when the singular or neuter are used in s Lease they melude the plural or the feminine or
the masculine or the body politic or corporate where the context or the parties require;

7.14  all provisions of this Lease are to be construed as covenants and agreements as though the words
impurling covenants and agreemenls were used 1n cach separate paragraph;

7.15  thal the headings 10 the clauses 1o this Leasc have been inserted as a matter of convenience and
for reference only and in no way define, limit or enlarge the scope or meaning of this Lease or
provision ol

IN WITNESS the parties have signed and sealed this Leaze on the 21" day of Fuly .
2003,

CITY OF FPARKSVILLE hy s authornecd
signatonies

Mayor

Secretary

REGIONAL DISTRICT OF NANATMO by its
authorized signatorics

Chief Adminisirative Officer

General Manager, Corporate Services

el T N
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SCHEDULL A’

FiI»
That Part of the remainder of Parcel “B” {DD 34903-1), Ihstoel Lot 13, Nanaose Thstrict as shown

outlined un the reference plan annexed herelo as Schedule *BY and prepared by N. Roger Parry, B.CLS,,
dated the 2™ day of December, 1997 and marked “Lease Area A”.

g
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SCHEDULE ‘B*

REFERENCE PIAN TQ AUCONPANY LEASE OF PART
OF THE REMAINDTR OF PARCEL B (DD 343031}
OF DISTRICT LOT 13, NANDOSE DISTREICT

(Fafauant te Sechior BP(1)(M) af the Land Titls Act)
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE REGULAR MEETING OF THE
REGIONAL WASTE ADVISORY COMMITTEE HELD ON
THURSDAY, SEPTEMIBER 11, 2003, AT 4:00 PM IN THE

RDN BOARD CITAMBERS

Present:

Lou Bigscmann Chusrperson

Demase Haime Directar, RDN

Eandy Longmuir ity of Parksville

Clary Franssen City of Nanaimo

John Beule Waste Management

Norman Abbey Environment Community

Mike Schellnick Waste Manapement
Alse in Attendance:

Carey Melver Blanaper Solid Waste

Alan Stanley Solid Waste Program Coerdinator
Absent;

Layd Sherry Director, RDN

Mike (allo Business Commmumty

Gordon Proctor General Public (South)

Clive Jones Cieneral Public (Noetth)

Don Alberg Town of Qualicum Beach

Al Leuschen Mimistry of Water, Land & Adr Protecton

Fhil Wong Environment Canada

David Coombe Central Vancouver Island Health Tlnit

The Chairperson called the meeting to order at 4:02 pm.
MINLTES
Minutes of the Regional Waste Advisory Committee meehing of JTuly 3, 2003 were adopted.

RESIDUAL SOLLID WASTE DISPOSAL OPTIONS

Carey Melver introduced a presentation on Residual Solid Waste Disposal Options similar to the
presentation made on this matter to the Board.

Cuestions were as follows:

(Fary Fransscn asked for a compartson of the RDN's tipping fees versus other distnicts. Are other regional
districts subsidized?

Carey Mclver explained that the other regional disinets are heing subsidized. Cowichan Valley Regonal
District fands approcamately 50% of solid waste disposal costs with taxes.

Lou Biggeman asked 1f Cache Creek is nearing capacily,

Catrey Mclver answered that the Greater Vancouver Regional District has purchased 2 site at Asheroft, so
if Cache Creek s nearing capacity the RDN will start to use Asheroft along with the GYRD.

Denise Haime asked i the twenty-year time frame mentioned in the presentation included exporting at the
present rate.

Carcy Mulver responded yes, twenty to twenty-five years.

John Beute asked what diverswon rate is used?
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Carey Mclver answered the existing rate {54%) plus 10,000 tonnes of organics estimated. The more
orgatics and construction/demolition wasie that go inte the existing landfill, the sooner it will reach

capacity.
Mike Scheilmick wanted to kuow if Cache Creek was the only eption for exporting solid waste.

Carey Melver responded that 2 Request for Proposals was issucd in 1997 and there were a number of
proponents fom Washington and Oregon.

Demise Haime asked why the landfili couldn’t be used as a transfer slation.
Carey Mclver responded that the landfill cannot be uscd until the garbage settles and the pas releases.

Norman Abby asked if there were any implications for the RDN with respect to the Norske proposal to
burn tires at a new plant in Powell River.

Al Stanley commented that the Norske proposal to bumn tires in Powell River is very controversial and
will be decided at the provincial level. As atesult of Product Stewardship, tires are being recycled locally
and made into dairy mats and playground matenal.

Carey Mclver asked for comments on the Board's decision to optimize capacity. Corunitiee members
present were supportive of the decision.

Denise Haime asked Carey how high the line of sitc at the Jandfill is now versus the old site.

Carey Mclver answered that the height of the new landfill will be 60 metres; the height of the old landfill
is roughly 35 metres.

John Beute asked what the RDN"s ability was in having the public on the landfill site if it is turned into a
puhblic park.

Carey Melver responded that after the landfill has settled, with a new leachate collection system being put

in place in the next year, the closcd landtill could be turned mto a nature park, just likc the Brittannia
Landfill{zalf Course, within five years.

ADJOTURNMENT
MOVED Director Haime, SECONDED Director Longmuir.

TIME: 5:22 pm.
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