REGIONAL DISTRECT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, MARCH 25, 2003
(immediately foflowing the Special Board meeting)

(Nanaimo City Coancil Chambers)

AGENDA
PAGES
CALL TO ORDER
DELEGATIONS
French Creek Residents Association:

4 Jack Ellison, r¢ Sandpiper/Chartwell Water Systemn - Request to Establish a
Water Board.

5 Michael Jessen, re Sandpiper;Chartwell Water System — Pressure, Volume,
Storage.

& John Gayten, re Sandpiper/ Chartwell Water Systern - Water Quality.
MINUTES

7-13 Minutes of the Committce of the Whole meeting held on Tuesday, February 23,
2003,

BUSINESS ARESING FROM THE MINUTES
COMMUNICATION/CORRESPONDENCE
ENFINISHED BUSINESS

COMMUNITY SERVICES

RECREATION AND PARKS

14-17 Home T.ake Regonal Park — Draft Management Plan. (Plan included as separate
enclosure.}

CORPORATE XERVICES
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15-28 2002 Audited Fingncial Statements.

29-31 2002 Directors Remuneration and Fxpenses.
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HOSPITAL
2002 Audited Fmancial Statements.
DEVELOPMENT SERVICES
BUILDING ENSPECTION
Section 700 Filings.
BYLAW ENFORCEMENT

Contravention of Unsightly Premises Regulatory Bylaw No. 1073 — Richard
Beaven - 3030 Bammes Road - Arca AL

PLANNING

Road Name Change Conceming Ingram Road and Ingram Road East — Area A,
ENVIRONMENTAL SERVICES
LIQUID WASTE

Malaspina University-College — GNPCC Biosolids Composting Update.
SOLID WASTE

Landfill & Transfer Station Yard Waste Composting — Tender Award.
UTILITIES

Nanoose Water Service Arca -- Enos Creek Watermam Construction - Tender
Award.

French Creek Sewer LSA Capital Charge Bylaw No. 1330.

Northemn Community Sewer L5A Capital Charge Bylaw No. 1331,
COMMISSION, ADVISORY & SELECT COMMITTEE

Lantzville Parks & Open Space Advisory Commitiee Meeting.

Minutes of the Lantzville Parks & Open Space Advisory Committee meeting
held February 3, 2003, (for informatior)

Flectoral Area “G° Parks & Open Space Advisory Commitice

Mimtes of the Electoral Arca ‘G’ Parks & Open Space Advisory Committee
meeting held March 5, 2003, {for information}



H9-72

Comrmities of the Whals
March 25, 2003
Paze 3

District 69 Recreation Commission.

Minutes of the Districl 69 Recreation Conumission meeting held March 13, 2003,
{for miormation)

ADDENDUNM

BLSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

BOARD INFORMATION {Separate enclosure on blue paper)

ADJOURNMENT

That the meeting be adjourned and the Special Committee of the Whole be
reconvenad,

IN CAMERA




Burgnzne, Linda - -

From: Sheila Ellison [elisons@shaw. ca]
Sent: Monday, March 17, 2003 11:04 AM

Te; Burgoyne, Linda

Subject: RON Directors meeting March 25, 2003

Dear Ms. Burgoyne,
I am requesting an opportunity to address the Board on & matter of
impattance to the Chanweil!Sandpiper residents.

My name is Jack Ellison,

i am a vice-president of the FCRA,

My address is 1145 Sunrise Drive, Qualicum Beach
My telephone is 752-522 1

My address requests the establishment of a Water Board to serve the
_Chartwell/Sandpiper community in concert with the RDN Board.

Thank you far your attention o this matter,
Sincerely

Jack Ellison




Burgoyne, Linda - — —

%
From: M Jessen [mjesseniEisiand. nat]
Sent; tonday, March 17, 2003 11:11 AM
To: Burgoyne, Linda
Subject: Delegation to Committes of the Whole Meeting March 25

Dear Ms. Burgoyne:

I would like to present as a delegation to the committes meeting above.

Michael Jessen
French Creek drea G
1266 Jukes Place
Parksvitlle, B.C.

YIP 1WE

Fhone 752-4574

-Suhject: Water System Serving Charbwell and Sandgiper - Fressure,
volume, Storage

Cnt behalf of John Gaytan, a fellow director on French Creek Residents
Asgn., | would like to request similar delegation status for him (|

ieit a message on his answering machine about your deadlines, He may
n&t be able to respond by 1:30 this afterncon. ) 1 expect him to send

you a confirming email by your absolute deadlina which you mentioned as

being temorrow morning.

John Gayton

Franch Creek Area G
795 Nicolls Drive
Parksville, B.C.

VaP W9

Phane: 752-8807
Subject:  Water Quality - Sandpiper/Chartwell System

Michael Jessen
Director, French Creek Residents Assactation
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Burgoyne, Linda

From:  John W Gayton [jwgaytoen@shaw.caj
Sent:  Monday, March 17, 2003 2:17 PM
To: Burgoyne, Linda

Subject: Presentation fo RDN Committea

twish to make a presentation on March 25 on behalf of the French Creek Residents Association. My name is
John Gayton, 795 Nicolls Drive, Parksville, 250-752-3807. The subject of my presentation is the quality of
domestic water in Sandpiper/Chartweil.

3/17/2003



REGIONAL DISTRICT OF NANATMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, FEBRUARY 25, 2003, AT 7:45 PM
IN THE CITY OF NANAIMO COUNCIL CHAMBERS,

455 WALLACKE STREET, NANAIMO, BC

Present:
Direetor L. McNabb Chairperson
Alternate
Dhrector H. Kretberg Flectoral Area A
Director G. Lund Electoral Arca B
Director E. Hamilton Electoral Area C
Director D, Haime Electoral Arez D
Director P, Bibhy Electoral Area E
Director 1. Biggemann Electoral Area F
Alternate
Director M. Kleg Electoral Area GG
Director D. Bartram Electoral Area H
Director R. Longmuir City of Parksville
Alternate
Dircctor A Kruyt Town of Qualicum Beach
Diirector L. Sherry City of Manaimo
Director R. Cantelon City of Nanaimo
Allernate
Director J. Manhas City of Nanaimo
Aliemate
Director 1. Tyndall City of Nanaimo
Director B, Holdom City of Nanaimd
Also in Attendance:
K. Danicls Chief Administrative Officer
C. Mason General Manager of Corporate Services
I Funie Creneral Manager of Environmental Services
N. Connelly General Manager of Community Services
B. Lapham General Manager of Development Services
P, Shaw Manager of Community Planning
N. Avery Manager of Financial Services
M. Tonn Recording Secretary

DELEGATIONS
Charles Thirkill, Nanaimo Field Naturalisis, re ¥t. Bensoxn.

Mr. Thirkill provided a slide presentation showing the attributes of Mount Bensun, and urged the Board
1o protect this area as a community resource.

MOVED Director Cantelon, SECONDED Director Sherry, that the following late delegations be
permifted to address the Commiittes.
CARRIED @

Q"
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Chuck Rowe, Fxeculive Director, Vancouver I[stand Healih Awthority, re Cost Sharipg in
Maternity Wing Renovations at Nanaimo Regional Geperal Hospital,

Mr. Rowe provided information with respect to an alternate proposal for the maternity wing renovations
which would propese a separate building for maternity at an additional cost of $1.4 millien dollars. The
Vancouver Island Health Authority is requesting that the Board consider this change and approve cost
sharing in the project.

MOVED Drector Cantelon, SECONDED Director Sherry, that the delegation be received.
CARRIED

Jack Ferrero, re Transit,

Mr. Ferrero stressed the need for transit service in the Nanaimo and Cedar areas and urged the Beard not
to reduce lransit serviee in an effort to balance the District 68 transit budget.

MOVED Dircctor Cantelon, SECONDED Director Sherry, that the delcgation be received.
CARRIED

PRESENTATION

Anne Currie & Gary Alexander, Environmental Assessment Office, re BC Hydro Vancouver Island
Generation Project Review at Duke Point.

Ms. Currie and Mr. Alexander provided a verbal update on the BC Hydro Vancouver Island Generation
project review being undertaken by the Envirenmental Assessment Office.

MOVED Director Haime, SECONDEIL? Dircctor Canteion, that the presentation be received.
CARRIED

MINUTES

MOVED Director Sherry, SECONDEDR Director Hamilton, that the minutes of the Committes of the

Whole meeting held on January 28, 2003, he adopted.
CARRIED

COMMUNICATION/CORRESPONDENCE

Rich Coleman, Solicitor General, re Police Financing in Municipalitics Under 5,000 Population and
Unincorporated Areas.

MOVELD Dircctar Sherry, SECONDED Dhirector Hamilton, that the comespendence received from
Solicitor General Rich Coleman with respect to an update on the restructuring of police financing in
municipalittes under 5,000 population and unmeorporated areas, be recetved.

CARRIED

ENFINISHED BUSINESS

From the meeting of the Committee of the Whale held Jansucry 28, 2003,
Walershed & Drinking Water Protection Initiatives.

MOVED Director Bartram, SECONDED Director Sherry, that the Board support completion ol the
previoushy approved hydroreological study for the Englishman River and Freach Creek watersheds and
procesd with establishing a project terms of reference and cost for a drinking water protection plan for the

Arrowsiith watersheds,
CARRIED
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MOVED Dircctor Bartram, SECONDED Director Sherry, that the Board direct staff to work with the
municipalities and electoral areas 1o further explove the establishment of a Development Permit Area over
all or parts of the Regional Districl and prepare a report outlining the pros, cons and implications of this
approach, and areas that should be considered for DPA designation.

CARRIED
MOVED Director Bartram, SECONIED Directar Sherry,:
1. That the Board direct siafl to injtiate the process to establish a regional function and service
District 68 and District 69 areas far watershed protection initiatives,
2. That the Board direct that a Walershed and Drinking Water Protection Standing Committee be
formed and terms of reference be written,
3. That the Board direct staff to develop a range of options and cost requirements for watershed and

drinking watcr protection awareness and education in cooperation  with the Province,
Municipalities, Electoral Areas and Improvement Districts/District Water Boards.
CARRIED

MOVED Director Bartram, SECONDED Dircetar Sherry, that the Board await legislative directien from
the provinee regarding new drinking water protection requirements and at that time broaden the function

as required.
CARRIED

MOVED Directar Bartram, SECONDELD Directar Haime, that, as groundwater legislation is an important
aspect of groundwater and drinking water protection, the Board advance the following resolution to

AVTICC:

WIHEREAS the provincial government has developed an Action Plan for Sate Drinking water in
British Columbia that commils to the development of groundwater protection legislation;

AND WHEREAS groundwater protection, legislation and regulation is a priority for all areas of
Brtish Columbia, is of multi-jurisdictionat interest and does not confirm to political or local

government boundaries;

THERETORE BE [T RESOLVED THAT the Association of Vancoover Island Ceastal
(Communities express to the Province its support [or new groundwater protection legislation and
further that the province must provide the resources and initiative to implement its legislative
responsibility and avthority for the Province’s groundwater resource.

CARRIED

COMMUNITY SERVICES
RECREATION AND PARKS
Purchase of Old Erriagton School — Area F.

MOVED Director Biggemann, SECONDED Dircetor Cantelon, that the Regional District obtain an
independent, comprehensive assessment of the old Errington School building, to identify the state of the
building and all building deficiencies and the estimated cost of the work required w fix the identified
deficiencies to a recognized standard, before making a decision to enter into an agreement with School

District No. 6% to purchase the schoal.
CARRIED
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REGIONAL GROWTH MANAGEMENT
Regioual Girowth Strategy Fuaction — Electoral Area ‘B’ Participation.

MOVED Director Lund, SECONDED Drirector tamilton, that Electora] Area ‘B’ be exclnded fram the

Regional Growth Strategy Function.
CARRIED

Regional Growth Mapagement Plan Review — Completion Phase -~ Terms of Reference and
Consultation Plan.

MOVED Direcior Haime, SECONDED Director Hamilton, that the Terms of Reference and Consultation
Plan for the Growth Management Plan Review Completion Phase be approved as amended o chanpe the
projected dates for referral of the RGS bylaw from “May i to “October 1, 2003” and third reading of the
RGS bylaw to “October 14, 2003, as an amendment to the original terms of reference appraved for the

project i January of 2001,
CARRIED

TRANSIT

2043 District 68 Transit Budget Issues.

MOVED Director Sherry, SLCONDED Director Haime, that the 2003 District 68 Trapsit budget issucs
be accommodated with a combination of Transit service adjustments for March as outiined in Schedyle

"A’, piojected June service reductions and 3 Lix requisition increase and offset to be finalized as part of
the annual budget process,

CORPORATE SERVICES

HOSPITAL

Cost Sharing in Materoity Wing Renovations at Nanaimo Regional General Hospital.

MOVED Director Holdom, SECONDED Ditector Cantelon, that the Regional Hospital District Board

decline to cost share in a change to the design and location of the matemity ward in relation to the Phase
IT project at Nanaimo Regional General Hospital.

CARRIED
2003 Capital Requests from the Vancouyer Island Health Authority,
MOVED Director Holdom, SECONDED Director Cantelon,:
i. That the 2003 Hospital District budget not be amended to provide for furttier equipment Erants or
cast sharing in capital equipment in 2007
2, That 2 committee of (he Board be delegated to examing the longer term implications of capitat
. cquipment funding for VIHA,
CARRIED

MOVED Director Holdom, SECONDED Director Cantelon, that given the basic principle that no
taxation should oeeur without representation, the Board direct staff o vestigate the most effective
means by which the RDN may reprcsent the interests of its residents on the agencies governing the

NRGH and report back to the Board within one month.
CARRIED
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DEVELOPMENT SERVICES

BUILDING INSPECTION

Secticn 700 Filings,

The Chairperson noted that the following filing has been resoived:

Lot 4, Block 471, Nanoose District, Plan 43434, 6696 Iarwoad Drive, Electoral Area ‘T, owned
by R. and L. Dolan.

ENVIRONMENTAL SERVICES
LIQUID WASTE
BC Hydro Power Smart Partner Program.

MOVED Director Sherry, SECONDED Director Cantelon, that the Board supporl RDN participation in
the BC Hydro Power Smart Partner Program and direct staff to execute the BC Hydro Power Smari
Partner Program Agrecment with BC Hydro,

CARRIED

Greater Nanaimo Pollution Control Center Headworks Upgrade — Tender Award.

MOVED Director Sherry, SECONDED Director Cantelon, that the Regional District of Nanaimo award
supply of influent screens for the GNPCC Headworks upgrade for the tendered amount of $308,736.00 to

Wasie Tech Inc.
CARRIED

Madrona/Wall Beach Sewer Pre-Design Study.

MOVED Director Sherry, SECONDED Director Bibby, that the Board approve using existing feasibility
study funds availabie to supplement the $[0,000 infrastructure Planning Grant for a sewer pre-design
study for the Madrona/Wali Beach area.

Director Lund left the meeling.
Northern Commuaity Sewer LSA DOC Expenditure Amendment Bylaw No. 1328.

MOVED Director sherry, SECOMDED Dirgetor Cantelon, that “Worthern Community Sewer Local
Service Area Development Cost Charge Reserve Fund Expenditure Amendment Bylaw No. 132801,
2003", which will release $250,000 10 complete the Bay Avenue and trickiing filter pump upgrades, he

introduced and given three readings.
CARRIED

MOVED Dvrectar Sherry, SECONDED Director Cantelon, that “Northern Community Sewer Local
Service Arca Development Cost Charge Reserve Fund Expenditure Amendment Bylaw No. 132801,

2043" be adopted,
CARRIED

SOLID WASTE
Regional Landfill Surface and Groundwater M voitoring Program — Contract Exiensian,
MOVED Director Sherry, SECONDED Directar Hamilton, that the Board extend the contract with

Meorow Environmental Consultants for the regionat landfili surface and groundwater monitoring program
tor an additional two year period.

CARRIED"

{;0
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COMMISSION, ADVISORY AND SELECT COMMITTEE
Disirict 6 Recraation Commission,
MOVED Ddrector Cantelon, SECONDED Director Bartram, that the minutes of the District 69
Recreation Commissiun meeting held February 13, 2003, be received for information.

CARRIED
MOVED Director Bartram, SECONDED Director Hamittan, that the Board endotse the fullowing:

Community Grants:

Arrowsmith Cricket and Sports Association — score board ¥ 500
(tunds to be matched by the club)

Errington Therapeutic Riding Association — operating costs 3 2,560
Mid-Island Wildiife Watch Socicty -- Brant Festival insurance b 1,000
¥ourh Grants
Ballenas Dry Grad Committec — insurance and advertising 3 &00
Fuzion Youth Cenlre — start up costs & initial operating cost 3 2,500
Nanoose Bay Elementary PAC - outdoor education trip i 1,000
(funds to be matched by PAC groups)
V.1. Adrenalin Games — ¢quipment rentals b 1,500
Viciouns Vacant Productions — Jan and Feb 2003 ¢vent cost 3 825

That the Regional District of Nanaimo Board initiate a facility-naming contest for the Arena Multiplex,
establish a Facility Naming Sub-commitice appointed by the District 69 Recreation Commission
consisting of five Commiissioners, and issue a Request for Iroposal for selling the name rights for Rinks 1
and 2, Leisure Ice Sheet and the Multipurpose Room. In addition, contest entries may include a sugpested
lago with the suggested name.

That the revenue-sharing program for arena advertising in the Arena Multiplex includes a revenue split of
30% for a sales representative, 20% for Oceanside Minor Hockey, 20% fur the Junior *B° Generals, 10%
for the Sandy Shores Skating Club and 20% for the Regional District, be approved,

CARRIED

Lantzville Parks & Open Space Advisory Committee.

MOVYED Director Haime, SECONDED Director Sherry, that the minutes of the Lantzville Parks & Dpen

Space Advisury Committee meeting held December 2, 2002, be received for information,
CARRIED

Nanoose Bay Parks & Open Space Advisory Commitiee,

MOVED Director Bibby, SECONDED Dircetor Tyndall, that the minutes of the Nanoose Bay Parks &
Open Space Advisory Committes meetings held October 21, 2002 and February 5, 2003, be received for

tnformation.
CARRIED
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Electoral Area “A' Parks & Green Spaces Advisory Committee.

MOVED Director Kreiberg, SECONDED Director Hamilton, that the minutes of the Electoral Area ‘A
Parks & Green Spaces Advisory Commitfee meetings held January 16, 2003 and February 6, 2003, be

received for information.
CCARRIED

Elcctorat Area *G” Parks & Opcr Space Advisory Committee,

MOVED Director Bibby, SECONDED Director Tyndall, that the minutes of the Electoral Area ‘G° Paiks
& Open Space Advisory Committee meetings held October 3, 2002 and January 16, 2003, be received for

mnflommation,
CARRIED
ADJOURNMENT

MOYED Director Sherry, SECONDED Director Hamilton, that this meeting terminate.
CARRIED

TIME: 9:25 PM

CHAIRPERSON

d.,.



REGIONAL DISTRICT |
OF NANAIMO
REGIONAL MAR 18 2063
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gl DISTRICT %o | omos MEMORANDUM
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Pt OF NANAIMO  -2¥6me ] _TGMES 1
TO: Tom Osborne t" PrATE March 14, 2003
Manager of Recreation and PParks —
FROM: Bripid Reynolds FILE: 6150 20 HLRP
Planngr

SUBJECT:  Horne Lake Regional Park - Draft Managenient Plan

PURPOSE

To enderse the Home Take Regional Park Draft Management Plan and direct staff to proceed with
negotiating an operating contract for the Park.

BACKGROUNI

In November 2001, the Regional Board directed that a public advisory committee be formed to assist in
the development of an Interim Management Plan for the Home Lake Regional Park (HLRP). On
May 14, 2002, the Regional Board endorsed and approved the Interim Management Plan and authorized
stafl to enter into an interim management conteact for the 2002 season. In addition, the Board passed a
resolution that the Home Lake Strata Cerporation (HLSC) be given the right of first refisal to enter into
a five-year contract with the RDN to manage the HRLY once the Managemesnt Plan was completed. The
Board also directed staff ta begin the process to prepare a long-term management and operating plan in
order to secure a five-year operating contract for the period between April 2003 and March 2008. The
role of the advisory committee ended with the completion of the Interim Management Plan,

The Interim Management Plan provided the inital strategic management direction for the park and
addresscd immediate actions for the operation of the Park for 2002-2003. It identified a number of
critical issues requiring resoltion meluding: resolving the various encumbrances on the property;
cstablishing park bylaws; undertaking a park design and environmental assessment; and reducing the
deficiencies of park facilitics. Some of these jssues require long-term solutions and are thercfore
idertified in the Management Plan and will continue to be resolved over the five-year term.

In the fall of 2002, staff began the process to develop the Home Lake Regional Park Management Plan
(see Attachment No. £). The Interim Management Plan provided a framework for the Management Plan
and the objectives outlined in the Interim Management Plan have been incomorated into the draft
Management Plan and have been modified to reflect one vear of operations and peblic input.

The draft Management Plan is an administrative document that contains objectives and palicies for the
management of the natural, cullural and recreationa! features of the Park. It sets out the roles and
responsibilities for day-to-day operations and long-term management of the Park. The appendices detail
the operational requirements and standards for the day-to-day management of the park. The appendices
2lso include & capital plan, which defines proposed development actions to be undertaken within the five-
year term and beyond.

oV
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The Plan dclails the vision and management objectives that guide future park operations and
administration. The management objectives are developed around eight subject areas, acceszibility,
safely apd security, enviromment, park use, standards, operations and administration, economic
development, and cooperation. Policies have been developed around each of these subject areas. These
polictes will be uttlized by the Park Operator and RDN staff to guide the day-io-day operations and Tong-
term management of the park.

Park use zones have been developed and are defined in the Plan and are guided by the vision for future
use and development of the Park. The Park has been divided into five management zones that indicate
the types and [evels of use appropriate throughout the Park.

The Plan contains operational requirements for the Park Operator and administrative requirements for the
RON. These reqnirements will be incorporated into the contract between the RDN and the Pack Operator
and are 1o be fuifilled over the term of the contract,

The appendices outline the detailed operational requirements and standards that the Park Operator will
incorporate in the day-to-day management of the park. These standards will also be included in the
contract between the RDN and the Park Operator. BC Parks' standards have been utilized in this FPlan,
hut in some cases, have been modified to reflect the uniqueness of HLRP.

Consultation for the development of this Plan included input from Recreation and Parks staff, BC Parks'
staff, and relevant Provincial and Federal agencies. An open house was held on March 12, 2003 seeking
comments and Input from the general public. The dvaft Plan was also posted on the RDN website
inviting comments. Members of the Interim Management Plan Advisory Committee and relevant
organizations including BC Parks, MWLAP, DFO, [orne Lake Strats Corporation, Qualicum First
Nation, Centra Gas, Weverhacuser, Parksville and Qualicum Beach Chambers of Commerce, Oceanside
Tourism, and Island Pacific Adventures were advised that the draft Plan was complete and their input
was requested,

ALTERNATIVES

1. That the Horne Lake Regional Park Draft Management Plan be endorsed and that staff be directed to
negotiate a five year operating contract with the Home [.ake Strata Corpeoration, pursyant to their
oplien to operate the Park, or if declined, to advertise a request for proposal to operate the Park.

2. To not endorse the plan and dircet staff to report on autstandmg issues identified by the Committee.

PUBLIC CONSULTATION

On Wednesday March 12, 2003 an open house was held at the Qualicum Beach Civic Centre. Poster
boards containing the draft policies were displayed and copies of the draft Management Plan were
available. Staff was also on hand to answer any questions. Approximately 10 people attended the open
nouse; however, no written comments were recetved. One written submission has been received and is
included in Artachment No. 2.

Q¢
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PARK OPERATING IMPLICATIONS

In 2002-03, a private contractor managed HLRP for a one-year term.  Revenucs obtained from camping
and boat launch fees for the 2002 season totaied $25,932.71. In addition there were revenues from the
Centra Gas right-of-way of approximately $35,000.00. Operating expenses for the 2002 season totaled
approximately $41,000.00 however, a number of these gxpenses where incurred as a result of the
{ransition from a private operation to a park with both public access expenses and camperound operating
expenses. There were also immediate development costs for changes in signage, equipment, property
clean up and general repairs.

The park was open from June to October and a total of 869 parties stayed at the campground,
represenling an overall capacity of 14%. There are no figures for day visitors. The numbers of visitars
was less than anticipated and this was due to a number of factors: later opening date and short season and
therefore difficull to adequately advertise; and swimmer’s itch in Horne Lake,

While a future park operaior would incur a number of expenses to operate the park, additional revenue
sources have been incloded in the draft management plan. In addition to campground and boat launch
revenue there will be new potential revenue from eyuipment rentals, concession sales and programmed
recreation.

FINANCIAL IMPLICATIONS

The Horne Lake Strata Corporation was given the right to (st refusal to manage the Park once the
Management Plan was complete.  Should the Committee endorse the draft Plan and should the HLSC
choose to exercise their option to manage the Park, staff anticipates beginning negotiations with HL.SC to
develop an operating conliract that would be forwarded to the Board for their approval. If HLSC chooses
nof te exercise their option to manage the Park, staff must then begin the process to advertise a request
for proposal to operate the Park, and negotiate 2 contract with the successful applicant.

Appendix No. I of the draft Plan details the capital works that are anticipated to be undertaken during
the S-year term of the plan and beyond. The focus of the works for the first five years is to reduce the
deficiencies and to improve the standards of the park facilities, Appendix I[, Table No. 1 of the Plan
outlines the costs associated wilh undertaking these capital works. It does not reflect the administrative
overhead associaled with operating the Park.

Potential revenue sources identified in the plan reflect the need for cost recovery ussociated with
undertaking the capital works as wetl as the administrative overhead, The RDIN will be responsible for
doing these works using park revenues paid by the Park Operator to the RDN. The estimated revenues
propased to be negotiated in an operating contract between the RDN and the Park Operator include
individual and group camping, boat launch, concession stand, eyuipment rental and firewood sales. In
addition the park operator may opérate or sub-comiract to provide programmed recreational services and
activities including but not limited to wilderness camps, survival skills, group camps and day programs in
an area designated in the plan, The proposed revenues also reflect a S-year contract that will sllow the
Park Operator to build greater capacity and spread costs over a ionger period. In addition an increased
nomber of visitors (o FIRP is prajected due to more advertising, six month or tonger season for
campground operations, and preater awareness that HLRP is now a puhlic park,

0‘0
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Table No. | details the estimaled annual park revenues proposed to be negotiated inoa 5 year park
operating contract,

Takle No. 1 - Estimmated Aonual Park Revennes

Year 2003/ | 2004705 | 2005/06 | 2006/07 2007/08
. Parle 315,000 | $20,000 £25. 0040 ‘525,[]{}0 $25,000
‘ Revenues | |
VOTING

All Directors — one vote

SUMMARY/CONCLUSIONS

Subsequent to the 2002-2003 Interim Management Plan for the HLRP, the Board directed staff to
develop a long-term Management Plan to guide the day-to-day and longer-term operations and
administration of the HLRP for the peried March 2003 to April 2008 period. Staff has completed a draft
plan and, therefore, request endorsement of the draft plan in order to begin negoliating 2 contract for a
Park Operator. Home Lake Strata Cotporation has the option of first refusal for the contract and staff
will begin discussions with the HLSC.

RECOMMENDATION

That the Home lake Regional Park Draf Management Plan be endorsed and that staff be directed to
negotiate a five vear operating contract with the Home Lake Strata {orporation, pursuant to their option
to operate the Park, or if declined, to advertise a request for proposal to operate the Park.

2'? Covton L’g

Report Writer

, (; . ,_/d:,) - .
/é?v‘_ Manﬁg:/r C/U'rﬁ’urr%?, ' CA{S-E ancurrence

COMMENTS:

devivairepotis 200 Mmr 6150 20 FILRP 0
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MEMORANDUM

—OREma AMES——
TO: N. Avery o (1"0- HJ. % TE: March 3, 2003
Manager, Financial Sopgces

FROM: Wayne Thexton FILF:
Semor Accountant

SUBJECT: Report on the 2002 Audited Financial Statements

FUURPOSE

To provide comments on the financial performance of the Regionai District of Nanaimo for the fiscal
penod ending Decetnbier 31, 2042,

BACKGROUND

Stafl is pieased to present to the Board the audited financial statoments for the year ending December 31,
2002 and to provide comment on highlights of the financial performance.

The consolidated statcments have been prepared in accordance with the Public Sector Accounting and
Auditing Board (PSAAB) recommendations for statement presentation. The presentation consoldates
transactions and commitments from the General Revenue Fund, the Capital and Loan Fund, and the
Reserve Fund. The objective of the statements is to fairly present the financial position of the Regional
District. The operating results of individual departments are shown in schedules included in the annual
financial report,

The Regional District maintains a system of internal accounting controls designed to provide reasgnable
agsurance for the safekeeping of assets and the rehability of the financial records. The audit tirm of
Bestwick and Partnets is responsible to report to the Board with the results of their andit. Their audit
opinion lefter 1s attached to this report.

Statement of Financial Position {Pape 3 of the statements)

The Statement of Financial Position or balance shect shows the status of assets and liabilities as at
Deceraber 31%. The Regonal District had a net tiability postion at December 31, 2002 of 35,100,327
{2000 £1,707,339). This balance represents m part the commitment of future revenues to pay for current
Operating transactions. Staff draw the Board's attemtion to the line item under the heading Financial
Liabilities, labeled Unfunded Liabilities. Note 9 to the statements explains that this amount is an estrmate
of our statutory obligations for closing and maintaining the cxisting landfill for a period of 25 years after
the sit¢ is decornmissioned to a backup facility and full waste export takes its place. It has always heen
the intentiot that closure costs would be covered by reserves huilt up from annual operating budgets and
this is reflected in the financial plan to be adopted this year. Annual maintenance and monitoring costs
would be met through annuai property tax, levies and commercial disposal fees.
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2002 Financial Statements
March 5, 2003
Fage 2

Crulstanding long-term debt decreased Fom 521,775,000 m 2001 to 519,945.25] in 2002 despite new
debt being issued in the amount of $100,000 for the purchase of scomrmunity parkiand in Electoral Area B.
This transaction involved the pooling of resources from both the Regional Parks and Cormmity Parks
funclions. Tegether an investment of $1,000,000 was made to purchaze land owned by the Coastal
Commurnity Credit Union on Gabricla Istand, resulting in a new Regional campground at Descanso Bay
and a portion dedicated for local communily purposes. In addition to the cash investment from the
Regional District, the Coastal Community Credit Union donated land with a value of $824,000 to assist
the Regional District in corgpleting this significant park acquisition.

The Regiona] Distmict’s overall Equity Pogition is in a healthy positive year end balance. The surplus
from operations {Revenue Fund) was 86,946,026 (2001 $5,890,061). This balance is carried forward
under Regiona] Distrct budgeting rules to support the next year's operations,

Reserve Funds were utilized in a number of ways in 2002 including, to secure a land buffer around the
Napammo Wastewater Treatment Plant ($1,416,170), to purchase fire trucks (Nanoose 2nd Ervington fire
departments), computer servers and o cover a puriion of the costs of constection of an addition to the
Admimistration which houses a new Board chambers. Please refer for details to Pages 30 and 3| of the
financial statements.

Siatemant of Financial Activities iPage 4 of the statements)

The Statement of Financial Activities provides a picturc of services that tunds are expended on, but also
includes estimates for future expenditures which, under oar pubhic acconnting rules must be recognized
as certain cvents take place. In our case, future expendrtures are related to using landfill capacity. Ag
previously mentioned, we are required to account for closing and maintaining the landfill as the space is
filled, as if we had spemt those dollars today. The line item “Envirommentai sServices” meludes
$4,041,834 for these accounting adjustments. We have not actually created budgets or collected funds
from taxpayers for most of that amount — those events will unfold during notmal budgeting and planning
Processes.

In general terms this statement illustrates that the Regional District iz largely a provider of hard services
including solid and Yquid wasle disposal facilities, water and sewer collection and distribution systems,
transit huses, tecreation facilitics and fire protection gssets.

General Revenve Fund - Schedule of Revenwes and Expenditures (Pace 15 of the statements
~ziLeld hevenuws Hund - schedule of Revepues amd | he statewienis)

The General Revenue Fund is the primary budgeting and operating fund. This schedule presents the
results of the operating funds in our standard service area presentation format, Each service area, with the
exception of Community Services ended the cirent _year with an overall siwrplus. After applying priar
year surpluses, all service areas ended the year with operating surpluses.

Revenues overall were slightly better than budget duc to building permit fees, landfill disposal {ees and
to a lesser exlent, transit operating revenues,

The surplus improvement was also the result of overall lower than budgeted expenditures. Althouph
wages and other operating vosts were higher than budget, this was more than offset by lower protessional
fees, capilal expenditures and contributions to reserves, Capital projects often cross over fiscal years and
consequently the unexpended amounts arc re-budgeted in the subsequent year,

Q .
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Capital expenditures in 2002 ($6,579,351) were primarily funded from gperating revenues ($1,853,817),
reserves (32,168,384}, donations (5824,000%, development  cost charges ($46,103) and new debt
{($898,230).

Schedule of Reserve Fund Balanges (Page 3L in the statements)

“This schedule shows the actinty which was recerded in each of the separale regerve funds established by
the Board, Referring to the far right hand celurmns on the second page of the schedule {Page 31 of the
staternents), highlights of total activity include :

20062 2000
Contmbutions in the year § 946,275 $ 337,139
Interest eamed 473,144 G6ER 486
Tatal fimds applied to approved expendifures 2,168,584 395,810

Gehedule of Development (psi Charges (Fage 37 jn ihe statements)

Development Cost Charges are collected under four bylaw authorities - Northern Communily and
Qouthern Community Wastewater services and French Creek and Nanoose Bay Bulk Water services.
Collections totalled $826,107 in 2002 { 2001, $742.061). One project has heen authorized from these
funds for the Northern Cotrmunity Wastewater service arca [ trickling filter and pummp upgrades) in the
arnount of $250,000. The Repional Digtrict had a total balance of 54,857,681 n DCCs as at December
31, 2002 conmpared 1o £3,932,172 0 2001

SUMMARY

The financial statcments have been prepared within the framework of the accounting policies applicable
to local government cniilies. These statements present, in all significant respects, the financial position of
the Regional District of Nanaimo as at Decemnber 31, 2002,

RECOMMENDATION

That the report on the audited financial staternents for the year ended Drecernber 31, 2002 be received.

Genzral Manager Concurrence

COMMENTS:
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AUDITORS’ REPORT

To the Members of the Goard
Regional District of MNanaimo

We have audited the consolidated ctatement of financial position of the Regional District of Nanaimo
s at December 31, 2002 and the consolidated stalements of financial activities and changes in
financial position for the year thon ended. These financial staterments are the responsibility of the
management of the Regional District. Our responstbility is to express an opinion on these financial
statements based on out audit.

We conducted our audit in aceordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assuratice whether the
financial statements arc free of matenial misstatement. An audit includes examining, on & test basis,
evidence supporting the amours and disclosures in the financial staternents. An audit also includes
assessing the accounting principles used and significant estimates made by manapement, as well as
evaluating the overall financial statement presentation.

In our opinion, these conzolidated financial statements present faizly, in 41l material respects, the
financial position of the Regional District as at Decembet 31, 2002 and the results of its operations
and the changes in its financial position for the year then ended in accordance wath Canadian
generally aceepted accounting principles for British Columbia municipalities. As required by the
Iocal Government Act (British Columbia), we report that, in our opinion, these principles have been
applied on a basis consistent with that of the preceding year.

Our audil was made for the purpase of forming an gpinion oN the consolidated financial statements
taken as a whole. The supplementary information, inciuding schedules presented on pages 14
through 40, is presented for pumposes of additional analysis. Such supplementary information has
heen subjected to the auditing procedures applied in the audit of tie consolidated financial statements
and, in our epinion, is fairly stared, in all material respects, in relation to the conselidated finaneial

stalements taken a3 a whole.

The comparative figures were audited by another accountant.

B el A e
Nanaimo, B.C. CTHARTERED ACCOUNTANTS
February 20, 2003 40
O
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REGIONAL DISTRICT OF NANAIMO

CONSOLIDATED 57

ATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2002

Financial Assats

Cash and short-term deposits
(Note 2, Pg. 8) '

Accounts recelvabie {Mote 2)

Investments {Note 4)

Other assats (Nate 5)

Financial Liabilities

Short-term Dans {Mote B)

Accounts payable (Note Fh!

Other liabilities {Note 8)

Unfunded Liabilities (Note m

Deferred revenue (Mota 10)

Long-term debt (Notes 11, 12, Pg. 40}
Less: Municipal Debt {Mate 11}

Net Financial Assets {Liabilities)

Capltal Assets {Liapilitlas}
Capital assels (Pg. 36}

Met Pesition

Reglonal District Equity Posltion
Revenue Fund
Resarvas
Capital Fund

Fund Balances (Note 14)
Equity in Cepital Assets (Pg. 34)
Unfunded Nabilities (Nole )

Regional District Equity Pesition

APPROWVEL:

Treasurer a

2002 2001
§ 11308294 & 18622467
2,605,445 2,576,874
16,607,045 9,007 840
263,438 146,013
30,772,222 30,353,194
510,940 16,460
1,943,430 2.100.614
1,480,941 1,375,502
6,758,073 2,793,514
4,914,914 3,999,443
48,075,049 40,504,974
(18,129.798) {18,818,974)
35,872.543 32,060,533
(5.100,327) | {1,707.339)
95,187,943 88,874,133
95,187,043 88,674,133
5 00087516  §__ B7.266.7%4
s 6946026 5 6890087
15,243,205 16,080,848
224 706 915,693
22 413,937 22,686,602
74431752 67,173,706
_ {6758.073) __(2793,514)
s 00087618 §__ 87266794

See notes 10 consolidated financial staterments
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REGIONAL DISTRICT OF NANAIMO
CcONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED DECEMEER 31, 2002

Fund Balances, ending {Pg 3

APPROVED:

— Ses notes 1o

Treasurer (j

consolidated financial statements
i

22413037 B
e

Budget 2002 2001
Revenues
Property taxes 5 20,469,604 $ 90,469,527 & 16,633,280
Grants in lieu of taxes 80,265 168,781 150,781
Oparating grants 3,671,551 3,808,708 3,387,083
Operating TEVenues 12,339,811 13,255,084 11 865 502
Developer contriputions 164,000 142,732 o7 027
Othar 158,820 1,258,717 298,181
\ntarest on investments 789 483 764 590 1,004,242
Debt recoveries from membper municipaiities 2.787 683 2,788,807 2 863 857
MFA debt surplus refunds - 27848 303,018
40,760,999 42 722800 39,542,031
:Expﬂndlturas
General govemment sarvices 4,010,701 1,708,467 1,083,744
Planning and devalopmant 2,284 937 1,985,004 2,204 213
Environmental services 18,277,689 17,902,581 12,157,204
Liility services 3,498,451 2,779,292 2 B83 B34
Transportation services 8,639,038 §,245025 5,340,966
Protective services 1,607,808 1,756,203 1,900,694
parks.recreation and culture 5,365,938 7957517 5,105,337
Dibt payments for memper munisipalities 2,787,665 2788807 2,863,867,
' 46,473,197 46,123,008 36,388,659
Nat Revenues [Ex;:andih.wes] {5,71 2,198) (3,400,208} 3,153,372
Add:
Financing activities
ghort-term and kong-ierm debt igsued 502,000 ao8.250 2 356,358
Trade payable repaymeanis - {8,967) {8,837}
Debt actuarial adjustments (445,794) (449, 938) (462,789)
Debt principal repayments {1 A476,375) {1,476,363) {1419, 172}
increasa {Decrease) in rong-term fina ncing {1.420,168) (1,037,018} 485,564
Unfunded expenditures:
Employes benefits - (77.275) 77,275
Landfill clasure and post closure costs - 4.041,834 789,075
- 3,964,558 366,350
Change in Fund Balances {7.132,367) (472,665) 3,985,286
Eunhd Balancas, baginning (P93} 22 886,602 16,801,316
22 B8E,602

o
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REGIONAL DISTRICT OF MANAIMO

CONSOLIDATED STATEMENT OF CHANGES IN FINANCLAL POSITION

FOR THE YEAR ENDED DECEMBER 21, 2002

2002 g
Operations
Net operating revenue $  {3.4002086) & 3,153,372
Decreass {increase) In accounts receivable {28,571 {508,791
Decreass {incraase) in long term investments (7,599,203} {7.007,840)
Decrease {increass) in gther assels (107,425} {13.772)
Increase [decrease} in accounts payable {157,184} {194,205)
Increase in deferrad TEVENUas 015,471 904,705
Increase in other ligbilities 124,439 111 465
Increase in unfunded liabilities 3,564,559 366,350
Net increase {decrease} in cash fram operations (6,288,122} {3,188.818}
Financing
Short and long-term debt issued 898,250 2,347,390
et actuarial adjusiments {449,928) {462,785)
Repayment of shart and lang-term debt (1,476,363) {1,419172)
Net norease {decraase) IN casn from financing {1.028,031} 465,433
Net change In cash and cash equivaients $  (7,318,173) b (2,723,383}
Cash and short-tarm deposits,
Beginning 18,522,467 21,345,850
Cash and short-term depasits,
Ending (Note 2, Page 3} $ 11,306,294 5 18,622,487

APPROVED:

See notes Lo consolidated fimancial statemnents
Traasurer -5



REGIONAL DISTRICT OF MANAIMO

GEMERAL REVENUE FLUND
SCHEDULE OF REVENLUE AND EXPENTITURES
AS AT DECEMBER 11, 2002
Comarats Devalopment Cowmmunity Emviranment Actual Budget Actual
Semvices Sarvices Services Sarvices 2002 2002 2001
[Schedule A) {Gchedula B} {Schedula L [Schedule (M
REYENUES

Tax requisition g 3sz2aiT % 1151985 & £.455,047 § 9236678 520,469,527 570,469,504 §13,633,380
Grants 23 446 170,154 3576748 36,358 3,808, 706 3,971,551 3,387,063
(3ranks in Ligu 43,903 4 344 37,004 B2,430 166,781 80,785 158,781
Inkarest 257,858 - - - 257 898 233,000 315,097
pammit foss & othar - 705 830 66,778 - 772,408 479,050 G20, 756
Oiperating revenuas - 161,150 4 086 019 2879738 7126905 5,923,891 &.610,101
Disposal feas - - - 5,856,804 5,556,954 &, 40, D0 5,061 04
Citnar 4 BET 475 - - 200,078 4,867,553 4031330 4 BUST7Z

. 8,615,539 2,153,483 14,223 456 18,284,174 43326672 42.488.691 40 532,034

EXPENIHTURES

Ganeral administration 537,025 Aoz 488 1,595,895 1.008,133 3,543,551 3,501,420 1,341,236
Profeasional feas 146,070 213763 147 B33 457 318 64, 080 1,421,485 1,245 442
Community grants 55,208 - BE,531 - 142,449 153,537 137,850
Legistative 229 BEa - - - 228,663 246 585 100,945
Reacreation program costs - - 176,138 - 175,138 21347 152,510
Equipment oparating 69,815 5,389 47,973 - 123477 139,172 152.055
Building operating 115,437 yr.oz4 388501 292 BOS BAJ,TET 1,020,232 766,557
yahicla cperating 78,104 17,577 2,023,768 TT4.048 2.803.798 2,974 446 2781017
Crthar opétatng : 16 842 106,489 381,566 5,453,308 6,968,203 B.574, 584 B.628,66%
\Wages & Banefits 1,395,869 1,313,755 7,798,113 3,423,960 13931527 13,638,786 12,724,372
Capital purchasas 405,143 i7.210 A0 BO04 1,032,600 1,853,817 4,741,881 1,750,982

3.053181 2,013,795 13,161,148 13,402 170 31,670,204 34,733,979 20,082 01%

OFERATING SURPLUS 5,562,098 179,668 1,082,348 4pe004 1 B56,3TR 774,712 10,743,122
Deebt retimmant
- Intareat 1,736,022 - 29,381 1,788,531 1 563,034 3 H7ES0 3osTvz
- pringpal 1,028,451 - 137,532 1337016 2 500,309 2,501,015 2,412,916
- forelgn exchang® 31,846 - . - 1,846 30700 A0 67T
Contingancy . - . - - -
Rasarves- contributions 4o Arom 151,126 - - 560,149 811,275 1,250,946 559,139
Tranahrs-tatfrom oiher govis 2,399,072 - o3, 287 - 3.382, 158 2,400,513 2882745
5 344 517 - 1,470,200 1,785,506 10.E00433 111 a4 § B43.249
CURRENT YEAR
SURPLUS (DEFICIT) 217 B41 174,668 (407 BS2Y 10166, 308 1,055,965 {3.356,372) 905,873
Prior years surplug o7T 956 #11,302 1088 614 1,012,189 5,500 061 5 888.921 45984180
TOTAL SURPLUS § 1195797 & o0 870 % GRO.THZ § 4078487 5 fo48026 % 2533.548 § 5 590,061

PROVED: ? {)
See noles W ernaciidated financial staternents Q
Treasu 15
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REGIONAL DISYRICT OF NANAIMO
- -SCHEDULE OF DEVELOPMENT COST CHARGES
DEFERRED REVENUE BALANCE
AS AT DECEMBER 31, 2002

Northarm Southam Bulk

Wastewater Wastewater Water Actual Actual
DCCs DCCs DCCs 2002 2001
{1) i2) 3
ASSETS:
BUE FROM REVENUE FUND (FPg 143 g 2085482 3 2431853 %2M 374 54,718,809 §3,932172
DEVELOPER INSTALLMENTS RECENABLE 138,872 138,872 -
2 085,482 2,570,825 201,374 4,857 681 3,532172

peC PEFERRED REVENUE BALANCE:

ACTIVITY
Baiance, heginning 1,889,016 1,898,345 144 311 3,932,172 3,035,581
Add: .
_ Contribution by davelopers & others 169,279 605,405 51 423 826,107 742,061
interast aarmed 61,776 686,575 5640 133,991 154,520
Less:
Transfer DCCs to Revenue Fund {34,088} {34,580}
BALANGE Ending {Note 10V § 2085482 3 2 570825 % 201,374 5 4857881 B 2532172

{1) Northern Waslewatar DCC collection areas includs tha City of Barksviiie, Town of Cwalicurn Beach,
the French Creek area of Eiectoral Area G and a portion of the Nanc0s8 Bay Peninsule and Fairwinds areas

i Electorel Area E.

{2y Southermn wastewater DCC collection areas include the City of Nanaimo and Lantzviite, in Elactoral Area D.

{3) Bulk Water iocal service areas have been sstablished in the French Creek area of Electoral Area G and the
Nanoose Bay Peninsula area in Electoral Area E.

See notes ta consglidated financial statements
3z
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gl DISTRICT CHAR | oMo MEMORANDUM
oo OF NANAMO [GMCmS| 1 SHES

o
TO: Carol Mason DATE: March 19, 2003
General Manager of Cprp%a};m&em;fs
FROM: M. Avery FIL.E:

Manager of Financial Services

SUBJECT:  Annual Report of Directors’ and Committee Members® Remuneration and
Expcoses

PURPOSE

To prescnt a schedule listing the remuneration and eXpenses paid on behalf of clected members and
conmnittee members in 2002,

BACKGROUND

Qaction 329.1 of the Local Government Act requires, that at lcast once a year report, listing the amount of
remuneration and expenses paid to a Board or commuittee member be prepared and considered by the
Board. The attached report has beent prepared from the 2002 cudited records of the District. Copies of the
listing are to be made availahle to the public from the date of consideration for a period of one year. A
charge may be made to the publie for a copy of the report.

Remuneration rates are estabilished by an independent committee, following Board policy, for the three
yeat period between elections. Current remuneration rates were by recormnmended and established in 2001.
Remuneration includes an anmusl base remuneration for regular Board and Standing Committee meetings,
plus per diems for additional select committees, adyisory committees and public hearings ot information
meetings attended. The Dismct's temuneration bylaw provides that one third of remuneration amounts
paid to Board merahers or their alternates 18 a tax-exempt allowance for the purposes of carrying out thewr
duties as an elecied member. The District also reimburses members for mileage, femy fares, business
meals, communications equipment costs, internet service costs and attendance at the anmual TBCM,
AVICC and FCM conventions.

The basic annual retruneration rates for 2002 are as follows;

Member Pase Remuleratien | Allowance Total B
Manicipal Director $7.940 $7.940
Elecioral Area Director 37,940 52,290 $10,230
T Chairperson T §7,940 $10.976 $18.916
Other Public/ Advisory "~ }é0) per mestling - $60 per meet@
Committe: Mectings artended _ attended
- | I . _ _




2007 Repuneration & Expense Report
March 19, 2003
Pape 2

The amouni expended for Board remuneration and gxpenses was about 1.2% jower overall than in 2001
(200 -$205,633, 20 02-5203,138}

ALTERNATIVES
There are no altertatives to this provision of the Act.

FINANCTAL IMPLICATIONS

There are no fnancial implications. ‘I'he report is available at a cost of $1.00 at the Regional District
offices.

SUMMARY/CONCLUSIONS

The attached remuneration and expense report is submitied in compliance with Section 329.1 of the Locad
Government Act.

RECOMMENDATION

“That the 2002 report o1 remuneration and expenscs for Roard and committee members be received.

A e\

Reporl WﬂtﬁO Gen anager Concutr

¢ A0, Concurtence

COMMENTS:
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REGIONAL VIS R
QF NANAIMO ) _
Nanaimo Regional

- REGIONAL MAR 18 2003 Hospital District
‘ DISTRICT CHAIR GHCrs ||
C

. TREDS "
OF NANAIMO ~ 1SA0L—2lee P MEMORANDUM
(ot

=r

T . Mason TATE: blarch 14, 2002
(iencral Manager, Corpfrat: A i i
FROM: N. Avery FELE:

Wanager, Financial Services

SUBJECT: 2002 Avdited Financial Statements

FURPOSE

To provide comments on the 2002 audited financial results for the Nanaimo Regional Hospital District.

BACKGROUND

The Hospital District Act requires the Regional Hospital District to prepare annual audited financial
statements. This report will comment briefly ot highlights of the 2002 financial report.

Appendix A — Consolidated Statement of Financial Position

This staternent identifies the asset and liabilily balances as at December 31 2002,
Cash balances and Tong term debt outstanding are self explanatery.

Hospital construction advances and offsetting short term debt are amounts paid for capital projects m
progress and the interitn financing secured from the Municipal Finance Authority. Short term debt is
converted to long term debenture debt periodically as the project teaches a conclusion. The primary
project underway at this time is the design drawings for the surgical/obstetnical expansion at the Nanaimo
Regional General Hospital, known as Phase IL

The Reserve Fund balance is the unexpended amounlt remaining from capital equipment grants approved
throuph the annual budget process. All of the funds are commutted based on plans submutted by the Health
Repion. The 2002 budget approval was $1,445,00{.

Appendix B — Consolidated Statement of Financial Activibes

This statement combines the transactions from all of the funds within the Regional Hospital District
accounting entity. It includes transactions of the approved annual budget (Revenue Fund), capital
financing (Capital Fund) and the capital Reserve Fund. Highlights of this statement include:

D Other revenue - $111,587 resulting from debt surplus refunds from the Municipal
Finance Authority for issues which are expected to have camed sufticient monies on
sinking fund balances to cover the final principal repayment of the debt

(irants to health cave facilitier — the actual cash reimmbiursed for approved capital
capenditures lists totalled $1,271,617 out of a commitment of $1,449,000. 0@




2002 Audited Financ:al Statements
Ivlarch B, 2003
Page 2

Appendix B — Consolidated Statement of Financial Activities {coont’d}

Fingnetng Aetivities - -no new long term debt was igsued in 2002

Appendix C- Schedule of Revenue Fund Activities

Activity for the Hospital District is fimded by taxes raised within the Revenue Fund. An accumulated
Revenue Fund surplus of $579,927 is on hand al the end of 2002. The surplus is the result of the Board’s
approval to raise property taxcs 3% in 2001 in advance of the final long term debt associated wath the
completion of Phase II. In 2002, a 2% property tax inerease was approved pending clarification on the
timing for comptletion of this major project.

Appendix D — Schedule of Reserve Fund Balances

This schedule provides a summary of the amounts raised for capital purchases costing less than $100,000
and the actual expenditre of those funds during the year. Al present, approximatety $2.1 million remains
commitled but not [ully expended.

SEUMMARY

The Regional Hospital District 15 required to produce annual audited financial staterents. This report
summarizes the results of the audited statements for the year ended Decentber 31%, 2002.

RECOMMENDATION

That the report on the 2002 audited financial starements of the Nanaimo Regional Hospital Distnet be
received.

Ml AA\"WEEEEE.

Report Writer C/ ONCLITENCE

C._A.O. Concurence

COMMENTS:

\edn localirdn roobintranet drafts'drafts - finance'navery (dralisYiregional hospital district 2002 sudited financial staterents.doc
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Appendix A

NANAIMO REGIONAL HOSPiTAL DISTRICT
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2002

Net Financial Assets(Liabilities)

Regional Hospital District Equity Peosition

2052 2007
Financial Assets

Cash 3 2710471 3 2432, 748
Accounts receivahle 6,673 4 7oz
Hospital eonstruction advances 1,441 184 4873 754
4,158,324 25921304

Financial Liabilitias
Shaort term debt {Naote 2} 1,436,705 483,764
Accounts payable 0,943 167 454
Accrued iahilities 231,265 3670147
Long term debt {Schedule D, Moke 3) 12,673,183 14,043 299
14,351,108 15,081,534

F {10,1592,778)

% (12,140,230)

Revenue fund (Schedule A B 570,927 % 35,718
Reserve fund {Schedule B} 2,131,753 1 854 372
Fund balances 2,711,880 2,270,088
Capital fund (Schedule C) 12,673,193} 12,673,183}
Unfunded liabtiities(Note 4} {231,265) (IB7.017h

Regional Hospital District Equity (Deficit) Position FO1G,192,778) & (10,770,122}

Approved:

Manager Fingncial Services

See notes to consolidated financial statemants




Appendix B

NANAIMO REGIONAL HOSPITAL DISTRICT
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

AS AT DECEMBER 31, 2002
Budget 02 01
Ravenues

Proparty tax revenues £ 4,605,000 § 4805000 F 4,516,840

Grants-in-liey of taxes 23,000 28,004 25,287

Interest on investments 22,520 58 638 70,825

Other revanue 111,587 BE 626

4,650,520 4 802,230 4,679,578
Expendituras

Administration 13,000 9,440 10,0780

Debenture issue costs 14 479

Grants to health cara facilities 1,448,000 1,271,817 1,194,768

Short tarm |oan interest and bank charges 41,795 26,229 32,885

Intarest on long-term debt 2121252 1,547 402 1,825,739

Construction advances

convertad to long term debt - 812,884
3675047 2854 778 3,800,835
Met Revenues 475 473 1,847 452 788,743
Add{Deduct)
Financing activities:

Long term debt issued - 827,363

Debt principal repayments (032,099} {840,303} (780,193}

Debt astuarial adjustments - (529,804 {493,621}
Increase (decrease) in long term financing (932,099) {1,370,107) {458,451}
Unfunded expenditures:

Long-term debt interest {Nate 4) - {135,752} (13,903)
Change in Fund Balances h 43,374 441,593 318,389
Fund Balances, beginning{Page 2) 2,270,087 1,851,698
Fund Balances, ending (Page 2} $ 2711680 § 2270087

Approved:

Manager Financiat Senvices

See notes to consolidated financial statements




NANAIMO REGIONAL HOSPITAL DISTRICT
SCHEDULE OF REVEMUE FUND ACTIVITIES
AS AT DECEMBER 31, 2002

Revenues
Property tax revenues
Grants-in-lieu of taxes
Interest an investments
Other revenue

Expenditures
Administration
Shot term loan interest and bank charges
Long term debt interest

Operating Surplus
Transfer to Reserve Fund{Page 8}
Debt principal repayment

Current Year Surplus{Deflcit)

Prior years' surplus

Total Operating Surplus

$

$

Appendix C

See notes to consolidated financial statements

SCHEDULE A

Budget 2002 )]0k}
4,605,000 $ 4605000 § 4,516,840
23,000 26,004 25 287
22 520 20,638 70,825
- 111,587 66,626
4,650,520 4 802,230 4 679,578
13,000 5,440 10,070
91,795 26,224 32,8495
2121252 2,213,047 2,333,263
2,226,047 2248716 2 .376,228
2424473 2,553,014 2,303,350
1,449 000 1,445,000 1,380,000
832,095 B40,303 790,193
2,381,08% 2,284 303 2170193
43 374 264,211 133,157
315,716 M5 716 182 558
359,080 $ 579927 3 315,716

Mﬂ-.?ﬁ'ﬁ'ysﬁ
.g""._)-:'




NANAIMO REGIONAL HOSPITAL DISTRICT
SCHEDULE OF RESERVE FUND BALANCES

AS AT DECEMBER 31, 2002

Appendix D

SCHEDULE B
2002 2001
ASSETS
Due from Revenue Fund E 2,131,763 & 1,954 132
LIABILITIES AND FUND BALANCE:
FUND ACTIVITY
Balance, Beginning 3 1,854 372 $ 1,768.140
Add:
Transfer from Revenus Fund{Page 7) 1,449,000 1,380,000
Less:
Grants to health care facilities
Namaime Regional General Hospital 1,083,265 1,148,402
Trillium Lodge 71674 8,161
Eagle Park Health Care Facility 59,063 4520
Morth Health Area b7.617 34 BB5
1,271,619 1,194 768
FUND BALANCE Ending {Note 5) 5 2,131,753 £ 1,854,372

See noltes to consplidated financial staternents
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‘ DISTRICT MEMORANDUM

CHAIR
#west OF NANAIMO HEAS SHDS

GaCrd

7‘_1,‘%_;?:‘:‘,1“ HHES
TO: Stan Schopp r“‘—w March 12, 2003
Manager, Building Inspection Services i
FROM: Allan Dick - e FILY¥: 3810200

Senior Building Inspector

SUBJECT: Local Government Act - Section 700 - Contravention of Bylaw

Meeting Date — March 25, 2003

PURFOSE

To provide for the Committee’s review, proposed Section 700 filings on properties which have
outstanding occupancy or safety issues that contravene Building Bylaw No. 1250,

BACKGROUND

The individual srea inspectors have worked closely with the property owners to resolve outstanding issues
price to the sending of letters. A minimum of lwo letters addressing deficiencies has been sent to the
registered property owners, Where required, the Manager and/or the Senior Building Inspector have been
imvolved with propased resolutions. At this time we are unable 10 approve construction at the indicated
addresses.

SUMMARY OF INDIVIDUAL INFRACTTIONS

Electoral Area 'B’

1

Crwners Name: Edward Willoughby

Legal Description: Lot 1, Section 1, Plan 421%8, Nanaimo Land District, Gabniola Island
Sireet Address: H10 Price Road

Summary of Infraction:

December 22, 2000 — notice left on property — permit required for locating mobile
January 15, 2001 — letter seat; permit required

March 1, 2001 - owner phoned; discussed option and will contact in bwo wecks
March 16, 2001 — owner will apply for building permit in a few weeks

October 7, 2002 ~ owner contacted; indicates he will apply for a permil

March 12, 2003 - numerous attempts to contact owner over previous months

Electaral Area G

1.

Cwners Name: Helmut and Brigitte Osenjak
Legal Description: Lot 13, District Lot 181, Plan 15551, Nanoose Land District
Hreet Address: 830 Mariner Way

Sumrnary of Infraction:

Tebruary 12, 2003 — letter sent; occupancy required

February 26, 2003 — 2nd letter sent certified mail; nccupancy required

February 26, 2003 - owner contacted; out of town for 2 — 3 weeks: will complete upon return
March 12, 2003 — owner contacted; not completed; occupied withoul an occupancy permit

<
O
Q¥



Section 700 - Controvention of Bylaw

Page 2
Electoral Avea 'G' contined
2. {wners Mame:; Cunter and Petra Fissler
Legal Description: Lot 11, Block &, District Lot 11, Plan 1223, Newcastle Land District
Street Address: 1129 Centre Rnad
Sunanary of Infraction:

February 10, 2003 — letter sent regarding camplaint of accessory boilding used as SFD
Febroary 20, 2003 — status inspection booked; field inspector confirms accessory building used as
SFD. File forwarded to Bylaw Enforcement Department

RECOMMENDATION
That a notice be filed against the titles of the properlies listed, pursuant to Section 700 of the Local

Government Act and that if the infractions are not rectificd within ninety (90) days, legal action will be
pursued.

ks

L2 H“h‘-—-—‘——___-'- 1
Report wnm; 3 Genghr ager’@gj@e
- fﬂ’&- g . .
Fo Ao

C.A O, Concurrence

Manager Concurmence

COMMENTS:




[~ REGIONAL DISTRICT
OF NANAIMO

- REGIONAL MAR 17 2003
‘ DISTRICT s Towss MEMORANDUM

gieaet OF NANAIMO  TRO GMDS
- ETmE GMES 4

alty et

T0: Stan Schopp T DATE:  March 13, 2003
Manager, Building méggfj}'_qn Services ) i
i
FROM: Maude Mackey T TTTTFILE: 1810 20 0340330

Rylaw Enforcement Officer

SURIECT: Contravention of Tnsightly Premises Regelatory Bylaw Ne. 1673, 1996
Electoral Arca 'A' — 3030 Barnes Roud

PURPOSE
To obtain the Board's direction regarding an engoing property maintenance coniravention on the above
property.

BACKGROUND

Property: 31030 Barnes Road

Legal Description: Lot 12, Section 18, Range 5, Cedar Land District, Plan 15220

Richard T. Beaven
3030 Barnes Rpad
Manzimo, BC VOX 1P4

Propurty Ownet:

This property has been subject to 4 previous complainis regarding property maintenance. The complaints
have been ongoing since 2000 and concern a quantity of discarded and disused materials, and unlicensed
uminsured vehicles stored on the pruperty. Mr. Beaven has continuully been very difficult to deal with
and only after repeated requests w ‘clean up’ has he removed sufficient materials to bring s property to
a commmunity standard. A voluniary response is becoming more increasingly diffieult to gbtain, On
February 24th, 2003 three further complaints were received and Mr. Beaven was agam asked to remove
fhe accummlation of discarded materials on his property. A further sitc inspection on March 13" indicated
sorne clean up effort had been initiated; however, lhe property is shll subject to an accumulation of
discarded materials, derefict vehicles and household debris.

ALTERNATIVES

1. The owner not be directed to remove the identified items from the property.

7. The vwner be directed to remove the identified items from the property.




B3A0330
Mareh 13, 2003
FPage 2

FINANCIAL IMPLICATIONS

If the Board directs the property owner to remove the identified items from the property, any costs
incurred by the Regional District or its agent with respect to the removal, shall be recovered from the

property ownet.

SUMMARY/CONCLUSIONS

This property is subject to a Property Maintenance Bylaw' and the discarded, disused materials and
derelict vehicles stored on site would be in contravention of this regulation. Similar concerns have becn
previously dealt with; however, the property owner continucs to disregard Bylaw requirements resnlting
in yet further complaints.

RECOMMENDATION

That should (he property maintenance concerns not be rectificd by April 8 2003, pursuant to the
“Unsightly Premises Regulatory Bvilaw No. 1073, 1996”, the Board direct the owner of the property
legally described as Lot 12, Section |8, Range 35, Cedar Land District, Plan 13220, to remove from the
premises, those items as set out in the attached resolution within fourteen {14} days, or the work will be
undertaken by the Regionai Disirict’s agents at the owner's cost.

TICE

Report Writer U Gen

T Yoty /%K
%= % )

Manager Concurrence CAQ Concurrence

COMMENTS:



REGIONAL DISTRICT OF NANAIMO

RESOLUTION

UNSHGHETLY PHEMISES REGUELATORY BYLAW NO. 1073, 1994

MOVEL , SECONDEID , that pursuant to the provisions of the Unsightly
TPremises Regulatory Bylaw No. 1073, 1996 and amendments thereto, I'T 15 1HIRERY
RESOLVED that the owner(s)/occupter(s) of the respective premises set forth below be
nodified to remove the accumulation of the matedals indicated to rake such remedial
measures as are specified,

PROPORTY Lot 12, Scction 18, Ranpe 5, Plan 15220, Cedar Land
DISCRIPTION: [Hsrnect
LOCATION: 3030 Bames Road
COWNER: Fachard 1. Deaven

3030 Barnes Road

Nanamne, BC VO 1P4
IINSIGHTLY TTouschold debris and discarded, disused materials and
ACCUMUTATION: drrelict vehicles

REMEIDIAL MEASURES: To remove the accumulation of discarded, disused materials,
decelict vehicles and househatd debris, leaving the property
clean and tidy.

AND BE FURTHER RESCQLVED that the Bylaw Eaforcement Officer of the Regional
Ihstrdet of Nanauno BIL AND IS HEREBY AUTHORIZEIDD in default of such removal
or temedial measures being underaken by the owner(s) or occupict(s) within the time
limits specified above, to carry out or have such work carvied cut and the expense charped
to the cwner{s} ar cccapier(sy. If unpaid by December 31" in the year in which the work is
done, the expenses shall be added to and forn part of the taxes pavable on that real
PLOpoety as kaxes ity arrears.

I hereby cerufy the foregoing to be a true and correct copy of 4 resolution passed by the
Board at its regular meeting, held April 87, 2003,

DATED at Nanaime, BC )
this dey of Apml,
F0HE3 ;

Creneral Mangeer o Corporate Serpicer

&
QV'G



REGIONAL DlSTRiCT
OF NANAIMO

- REGIONAL MAR 17 2003

gl DISTRICT {giar [ TSMESTORANDUM
o8 OF NANAIMO s t~Toes

v €oldior<
TO: Robert Lapham ; BATE: Maich 14, 2003
(jeneral Managﬂr,iﬁwﬂcpmcnt‘icrﬁccr—ﬁ-——
—_—
FROM: Pamela Shaw FILE: 5450-00

Manager, Community Planning

SUBJECT:  Hoad Name Change Concerning Ingram Road and Ingram Road East
Electoral Area "A'

FURFOSE

To outline the RDN’s role in renaming Ingram Road to avoid confusion with Ingram Road East in
Electoral Area *A°.

BACKGROUND

A group of residents in the Codar Arca have declared an interest in pursuing a name change for Ingram
Foad. The request was initiated diw 10 a recent house fire that oecurred on Inpram Road. The fire
department responded but was delayed as they were directed to Ingram Road East instead of Ingram
Road. The house was destroyed in the blazc.

Both roads are serviced by the same fire depariment and the roads have different address spans. Ingram
Foad has an address span of 2900 - 3300, and Ingram Ruad East has an address span of 2400 — 2700
The Regional District has received no information to ¢xplain what caused the fire department to respond
to the wrong road.

Ingram Road was established in 1946 and is located in Sections 9 and 10, Ranges 4 and 5, Cedar Land
Dustnet and is west of Boat Harbour. It starts at the junction of Greenway Road and Boat Harbour Road
and ¢nds at Kendall Road. Mapsheet 92G.001.4.4. Ingeam Road Fast was established in 1981 and is
located 1n Section 8, Range 6, Cedar Land District and is south of Boat Harbour. Tt starts at the high
water mark, crosses Pylades Drive and ends at a point approximately 1 kilometre northwest from its
junction with Pylades Dirive {see dtrachment No. 1 for location).

Roads are often named for the person who ownced the land at the time of development and who
constructed the road. Read names may also have local historical or geographical significance. In this
mstance, the subdivision that created Ingram Road predates the incorporation of the RDN;; therefore, no
irformation 1s available on file az to the naming of the road. It may be assumed that Ingram Road East
was 50 named in anticipation of an eventual connection with Ingram Read. This would most probably
oceur in the event of subdivision of the property that separates these two roads and which is described as
The Easl 20 Chaing of Section 8, Range 5, Cedar [and District.

The Regmonal District of Nanaimo is the authority for assigning house numbers to residences as a

¥

convenience for deliveries, visitors and emergency response etc. The Central Island emergency 911 ?.



Renarning of Ingram Road
March 4, 2003
Paga 2

dispatch system locates the origin of a 911 call ftom the Telus service address data as supplied by the
resndent,

The Ministry of Transportation is the approving authotity for dedication, design, construction,
maintenance, naming and signage of roads in the areas outside of municipalities. The Ministry also
manages the process for changing a toad name. For a toad name change, applicants are required to
advertige the proposed name change onee cach week for three weeks in a local newspaper as well as the
¥ictona 1imes Colonist and obtam consent by signature of all persons who will be affected by the name
change. {(ienerally, the process to change a road name could be completed within a two-month time
frame.

ALTERNATIVES
1. Toreceive this report for mlormation and take no further action.

2. To receive this report for information and encourage residents to proceed with their application to the
Ministry of Transportation,

PUBLIC CONSULTATION IMPLICATIONS

Staff from the Mimnistry of Transporiation indicated that opposition to a name change could result from
residents who hold affinity with the original road name. The Ministry requests that approval be given
from every property owner affected by the name change and further requires advertising to allow any
individual the right to eomment on the nane change propesal. Completion of the required notification
process is intended to ensure that there are no objections to the name change.

While the RDN is responsible for property addressing, the responsibility for road naming {and Toad name
changes) remains fully under the jurisdiction of the Ministry of Transportation. Therefore, the RDN has
ne formal role in the renaming of Tngram Road.

It should be noted that a resolulion from the RDN is not required from the Ministry of Transportation as
part of the review process and the required notification process is intended to elicit ithe public’s
comments on the name change proposal. The RDN could comment as part of the natification process as
directed by the Board.

FINANCIAL IMPLICATIONS

A road name change has limited financial implications for the RDN. Existing mapping and documents
such as the ‘road name book’ would require correction; current supplies are minimal and could be
teplaced over fime with corrected information. Implications for the Ministry of Transportation also
include mapping und documents as well as road signage.

The implications for residents in the area can be more substantial, as there are costs invelved o changing
personal identification, heuse signs, and home based husiness identifiers (such as letterhead, websites

and business cards). Again, the Ministry of Transportation’s request for resident support for the name :

v
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change ensures that all residents arc aware of the proposed chenge and can consider the personal
implicattons of the chanpe.

YVOTING
All Directors — one vate, except Electoral Area TV

SUMMARY/CONCLUSIONS

A group of residents in the Cedar Area are requesting consideration of 2 name change for Ingram Road to
avoid ongoing confusion between this road and Tngram Road Fast. The requast was initiated due to a
recent house fire that vcewrred on Ingram Road: the fire depariment was delayed as they were
misdirceted to Ingram Read East. The RDN Ministry of Transportation has Turisdiction over road naming
(and road name changes) and has requirements for a public notification process. The RDN has no
substantial role or jurisdiction over the renaming of roads within the RDN; therefore, this report
recotnmends that no further action be taken by the RDIN and that residentis be encouraped to proceed with
their request to the Ministry of Transportation.

RECOMMENDATIONS

. That this report be received for information,

2. That Ingram Road rtesidents be encouraged to proceed wilh their application to the Ministry of
Transpertation to change the name of Ingram Road.

. § ; -'_-? .
]
By

: Repor'{ wrter L/ General Minap Concun

!

JJJF___ I

e

o
CCAD Concurrenice

COMMENTS:
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Attachment Ng, 1
Location of Ingram Road and Ingram Road East
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REGIONAL ﬁgim |
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‘ DISTRICT CHAIR | ] GMGrS o
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TO: Dennis Trudeau DATE March 10, 2003
Manager of Liquid Wass '
I _ ]
FROM: sean e Pol FILE.: 5340-05

Engincering Technologist

SUBJECT:  Liquid Waste Management
Malaspina Lniversity-College
Greater Naraimo Poltution Control Centre Biosotids Composting Update

PURPOSE

To advise the Board on the statug of the Greater Nanaimo Pollution Contro! Centre’s {GNPCC) biosolids
composting contract with Malaspina University-College (MUC).

BACKGROUND

In February 2001 the Board directed the RDN to dispose of biosolids at the landfill or to a compasting
facility. Accordingly, a Request for Quotes (RFQ) was released July 2001, Four of the five bids received
did not meet the requirement in the RFQ of having the approval of Ministry of Water Tand and Air
Protection (MWILAPY. The one bid that did mect this requirement included a condition on receiving the
yard waste contract that was put out fo tender at the same time. Therefors none of the bids could be
accepted.

A new RFQ was released, which gave the lowest bidder six months to meet the requirements of the
Crganic Matter Recycling Regulation (OMRR) following award of the contract. The RFQ closed in
Jarmary 2002 and Malaspina Untversity-College (MUC) was awarded the contract at §50.17 per cubic
metre. Following the award, MUC indicated in a letter dated June 282002 that, “managed organic mater
(composted biosolids) to be used as a forest fertilizer will meet all the requirernents of the Organte Matter
Recycling Reguiation - including product quality, storage, compostng, application and monitoring as
requited under the OMRR ™

MUC’s proposal indicates the GNPCC biosolids will be pracessed to produce 3 compost, which the
provincial regulations approve for agricultural use. Requirements for leachate collection, covering of the
material, setbacks from streams and other provisions are included in the regulation to ensure protection of
hutnan and animal health. The MUC composting facility has an asphalt surface with a leachate collection
system to ensure protection of the groundwater. The facility is within a recently clear-cut area, and there
are no trails located within this aree. The facility is approximalely 400 metres away from the nearest
surfacé stream and approximately 3,500 metres from the nearest source of water for domestic purposes;
Ministry regulations ¢all for at least 15 metres from any walereourse and 30 metres from any source of
water for domestic purposes.  Satisfied that the OMRR would be complied with the RDN signed a
contract with MUC and in August 2002, MUC began taking biesolids 1o their wood lot facility.

¢
o
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Arthe August 13, 2002 Board meeting, as a result of a delegation by one of the unsiccessful bidders on
the RF(), the Board directed statl to report on the tendering process [or the GNPOC biosolids composting
contract and on any ¢nvironmental concerns that relate to this contract. This report was presented to the
August 27, 2002 Commttee of the Whole meeting. Following this meeting, MUC felt it was important
that they follow up on the concerns expressed about their composiing proposal. MUC and RDN staff met
Septernber 5, 2002 and mutually agreed on the deferment of the contract to compost biosolids at the MUC
wood lot for six {6} months, The deferment period was o allow MUC to confirm formal registration of
their plans with MWLAP and to develop a more extensive public awareness program. Both these efforts
were miended to demonstrate MUC geod faith and the environmental safety of the project.

PUBLIC AWARENESS AND ROJECT CONCERNS

MLUC’s public awareness program included two open houses on January 18, 2003 at the Pleasant Valley
Community Hall and February 6, 2003 at the Lantsville Improvement District (LID) office: RDN staft
allended the open houses as an observer. At the open houses approximately 40 people had an opportunity
to ask questions about the MUC forest [ertilization project, take site tours of the composting facility and
land application sites and review display matenal and information brochures. In general it was felt that
there was a positive response to the biosolids project although there were a number of concerns presented.

The LID has expressed concerns about ihe lack of consultation with the Improvement District by RDN
stall. The RDN considers open consultation a significant function of Invironment Services operations.
Ome of the condilions of the contract is that MUC compiy with all statutes, regulations and bylawes
applicable to the contract, which included consultation with MWLAP, Fisheries and Oceans Canada, and
Central Vancouver Island Health Region. These agencies were contacted and had no objection to the

project.

In addition, MUC staff consulted with Lantzville residents and adjacent property owners and on two
occasions made delegations to the Commuiltee of the Whole. One of the open houses was held at the LID
office and was attended by LID representatives. In light of these activities, staff fclt that there was
opportunity for LID to have input into the MUC project. Further, prior to land application beginning in
September 2003, MUC indicates they will contact user groups of the wood lot and continue addressing
any public concerns relaled to the project,

Another concern expressed about the composting and fand application sites is the potential for impact on
Lantzille’s watershed, To address this concern the RDN retzined Allan Dakin, P. Eng., P. Geo., of
Piteau Associates to conduct an asscssment of the potential impacts that land application of biosolids
would have on local groundwater supplics, with particular reference to the impact on Lantzville's Hardy
Eoad well field.

On Mareh 11", 2003 Allan Dakin submitted his completed report with the following conclusions:

L. The soils lvcated below the two Application Unit ureas consist of relatively well drained sediments
with a moderate silt conteni that is typically covered by a thin organic laver. These factors, coupled
with the known characteristics of biosolids leachate, lead to the conclusion that most (29.9%) of the
contamnanis that potentially couid leach from the biosolids woulid be removed while flowing through
the first fow centimeters of the soif profile.

GNPCC Biosolids Composting Update Repart to CoW March 20073 doc

\Z

e



File: 5340-05
Tate: March 10}, 2003
Pape: 3

2. As the depth 1o the water table in the fraciured sedimentary bedrock below the Application Units is
likely several tens of meters below ground surface, there is an opporunity for further renovation as
the water percolates through this unsaturated zone.

3. Once in the fractured bedrock below the Applicarion Units, groundwater will likely migrate towards
one af the two northwest to southeast oriented fault zones, andior related Jractures. From there it is
Judged that it will flow towards, and discharge into, the ephemeral portion of Bensor Creek.

4. The nearest known residence with a water supply well is located about 2.5 km east of the nearest
Application Unit. Groundwater moves very slowly, with an estimate travel time of between 5 to 50
years to travel 2.3 fon in the local bedrock, and hence there is a Tot of time for narural biological and
geochemical process to remove all traces of any bivsolids leachate that somehow seeped nfo the
fractured bedrock,

3. Biosolids is an organic waste that has been subjected to a moderate degree of freatment, and as such
the leachate generated from this material is relatively weak., In the writer’s opinion there is more
likelihood of contamination of an agquifer from land application of animal manure, or the discharge
Jrom a small subdivision with sepiic tanks, than from the application of biosolids.

6. Tt is concluded thet the proposed application of biosolids at the two Application Units in the
Malaspina Forest will not have any impact on groundwater quality in any of the wells Jocated in the
region. This includes the Harby Road well fleld that is located 4.5 Km north of the nearest unit in
another watershed, and any new wells located within 100m of the two Application Units.

Stail 15 satisfied that MUC's composting and forestry application program will not adversely impact
proundwater resources of the District.

FINANCIAL IMPLICATIONS

A binding coniract has been signed between MUC and the RDN. It the event that either party decides to
termunate the confract they may be required to pay for loss of profits, damages and expenses. The
alternative to sending biosolids to a composting faculty is taking them to the landfiil, which would
inerease the GNPCC biosolids handling costs by approximately $70.000/vear.

ENVIRONMENTAL IMPLICATIONS

MUC 1s operating their composting and land application plan under the OMRE, which governs the
production, quality, and land application of certain types of organic matter. OMRR specifies
requirements for leachate management, odowur control, vector altracton redugtion, pathogen reduction
limits, quality eriteria, sampling protocol, record-keeping, setbacks, and application rates. These
requirements are believed to represent the safest and most responsible way to handle organie matter. Also
the safety of the MUC project has been established in Allan Dakin’s Hydrogeological Assessment, which
concludes that the Malaspina Forest project will not have any impact on groundwater quality in any of the
wells located in the region.

SUMMARY

In February 2001 the Board directed that RDN staff dispose of hiosolids in a landfill or to a composting
tacility. A contract tendered and awarded to MUC to compost GNPCC biosolids.

GNP Bicenlids Compasting Updats Report to CoW March 20033
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As @ result of a delegation at the Augusi 13, 2002 Board meeting by onc of the unsuccessful bidders on
the tender, the Board directed staff to Tepert on the tendering process for the GNPCC biosolids
composting contract. Following this meeting MUC felt it wuas important that they follow up on the
concerns expressed and with the mutual agreement of the RDN the contract to compost hiosolids was
deferred for six {6) months. The deferment period was to allow MUC to devilop a more extensive public
awareness program, which incleded two open houses and consultation with Federal and Prowitiial
agencies. At the open houses, it was felt that there was an overall positive Tesponse to the biosolids
project and Federal and Provingial agencies contacted had no objection o the project.

The one major concern expressed about the project iz related to potential mmpact on Lantzville's
watershed. To address this concern the RDN relaimed Allan Dakim, P. Eng., P. Geo., of Piteau Associates
to conduct an assessment of the potential impacts that land application of biosolids would have on loca]
groundwatet supplies, with particular reference to the impact on Lantzville’s Hardy Road well field,

Mr. Dakm’s report states, “It is concluded that the proposed application of biosolids at the two
Application Units in the Malaspina Forest will not have any impact on groundwater quality in any of the
wells Jocated m the region. This includes the Harby Road well [eld that is located 4.5 Km north of fhe
nearest unit in another watershed, and any new wells lacated within 100m of the Application Units,”

RECOMMENDATION

That the Board recetve the teport on the update of the Greater Nanaimo Pollution Contrel Centre’s
biosolids composting contract with Malaspina Liniversity-Cotlege for information.

BATREY\ W

eport Writer - Manager Concurrence
General Manager Concuwrrense . CAD Cﬁncuwencc )
COMMENTS:

LNPCL Riosolids Compasting Lipdate Report to CoW Mareh 2003.doc
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TO: Carcy Melver [: - “*—‘—‘Cﬂ%ﬁl bdarch 11, 2003
Manager Sohd Waste !
FROM: Alan Stanley { FILE: | 5360-10
Solid Waste Prograrn Ceordinator -
SUBJECT:  Landfill and Transfer Station Yard Waste Composting Quote Results
FURFOSE

To consider quotes for compesting yard waste delivercd by RDN residents and businesses to the Regronal
Landfll and Church Road Transfer Station (CRTS)

BACKGROUND

Tn February, RDN staff issued a Request for Quotations {RFQ) for the composting of yard waste from the
Regional Landfill and the CRTS. The quote for the Regional Landfill included transportation to the
proponent’s facility. For the CRTS, proponent’s quotes only included composting costs. The RDN is
under contract with the Greater Vancouver Regional District (GVRD) to transport CRTS yard waste. The
GVRD caleutated transportation costs to each proponent’s facility were added to the CRTS quotes to
determine the met cost of the CRTS quotes. Proponents were made aware of this additional cost n the

BF() documents.

An important requitement of this RFQ was that the propunent has an existing composting facility that 15
compliant with the provincial Ministry of Water, Land and Air Protection’s ‘Organic Matter Recycling
Regulation, B.C. Reg, 182002" (OMRR). This provineial regulation ig in place to insure that all
composting facilities in BC operate within specified environmental protection parameters. The
International Composting Corporation listed a facilify that is not OMMPE compliant and their quote was
rejected.

Proponents were also informed that the RDN could award twe confracts, hased on the lowest guoles
received for cach site,

The RFQ closed February 21, 2003, The following four quotes were received for composting yard wasie
from both facilities:

i Proponent Regional Tandfill " CRTS CRIS CRTS | OMMR
Quote Price Quate Price $ftonne | Transportation | Net Bftonne Compliang
Ffonne (exachuding Prices

“ ) | {inchuding transport) tTansport) $/lonne _
Intemational Cotrprosting Corp. $37.00 $28.00 $8.54 $36.54 No
Meadowlark Construction 538.50 £28.50 $12.712 4122 Yes
{dba.Weat Coast Landfill
Diversion) .
Qualicum Farms {previously $30.93 $29.493 $6.36 £36.29 Yes
Evansdale Farms) P
Refuse $44.00 $30.00 P S1l145 $41.45 Yes |

Motes - bold numbers indicate Jowest compliant quote 0@.

- CR'I'S per tomne transportation costs based on 2002 average weight Ioads of 19.9 tonnes

Q¥

Vardwase Composting Bid Resulls Repurt 10 CoWhingh 2003, 8oc
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ALTERNATIVES

1. Award a contract to mmsporl and compost yurd waste from the Regional {andfill to Meadowlark
Construction and award a contract to compost yard waste delivered from CRTS to Qualicum

Farms.
2. Do not award coniracts.

FINANCIAL IMPLICATIONS

The quete from Meadowlark Construction at $38.50/torme is the lowest compliant quote for the Regional
Landfill. The quote from Qualicum Farms, at $29.93/tonne plus $6.36/tonne transportation costs, 1s the

lowest compliant quate for the CRTS.

The term of the contract will be onc year. The total cost of the two one-year contracts is projected to be
$191,825 based on 5,483 total tonnes of yard waste exported in 2002, 3,235 tormes from the Regional
Landfill and 2,248 tonnes from the CRT'S. The e¢stimated vaiue of the Repional Landfill contract 18
$124 542, The cstirnated value of the CRTS contract is 67 283,

The 2003 budget for this work, which was based on previcus contract costs, is $214,373.

ENVIRONMENTAL IMPLECATIONS

Composting yard waste at private sector facilities will save expensive Iandfill space for waste matenals
that do not have the potential fo he beneficially re-used.

SUMMARY/CONCLUSIONS

Tn February staff released a Request for Quotations to compest yard waste delivered by RDIN residents
and businesses to the Regional Landfill and Church Road Transfer Station. The quote from Meadowlark
Construction, at $38.50/tonne is the lowest compliant quote for the Regional Landfill and the guote from
Qualicurn Farms, excluding transportation costs, at $29.93/tonne {$36.29tonne net cost) is the lowest
compliant quote for the CRTS. Both of these sites are OMRR compliant.

RECOMMENDATION

That Meadowlark Construction be awarded the contract for composting yard waste from the
Repional Landfill and that Qualicwm Farms be awarded the contract for eomposting yard waste from
ChurchfRoad Transfer Station for $38.50 and $29.93 per lonne respectively.

Repnrt Mriter t’f - afidurrence
@ - At it & 5
General Manager Concurmenos A Concurrence

COMMENTS:

¥ardwuste Companting Bid Resultz Repert tn CoWhdarch E{Ig y/



REGIONAL DISTRICT
OF NANAIMO
- REGIONAL MAR 13 2603
D — MEMORANDUM
‘ ISTRICT CHAIR EWCTS
CAD GMDS
i Yty Y iW)
—— Lodia g 7 |-
TO: Wayne Moorman, P.Eng. e o m o DATES. March 10, 2003
Manager of Enpineering z’ind_UT“iHﬁf'e
FROM; Matalie Cielanga, AScT FILE: 5500-22-NB-[M-ENQS
Engineering Technolopist
SUBJECT: Napoose Water Service Area
Enos Creek Watermain Construction Contract Awarid
PURFOSE

To consider the tender award for the Enos Creek Walermanm upgrade,

BACKGRMIND

Many of the waterlines in the Nanoose Bay Waler Systern are old asbestos-cement pipe and are in need of
replacerment. The purpose of the Enos Creek Watermain project is to upgrade approxmnately 600 metres
of asbestos-cement waterrmain with PVC mipe in the Enos Creek neighbourhood (see attached map). This
project will also increase opportunities for looping the waterhnes which allows for less restricted flows

during maintenance.

Funds for this project have been allocated 1 the capital scetion of the Manoose Bay Water System budpet.
The complete budget allocation for this project i 2003 15 $185,000 including engineering and

contmgencies.

Nine tenders were reecived on March 6, 2003 for the Enos Creck Watermain project. Tenders were
received as follows

Chikangus Enterprises Lid
Chew Construetion Lid.
(het Construction Lid.
Fournier Excavating

Hub Excavating

Hazelwaod Construction services (1999) Ine.

1. Milner Trucking Lid,
CCM Construction Ltd.

Windley Contracting Lic,

$116,5%3.87
3117,715.08
$127,380.10
$129,656.12
$134,663 23
$138,793.03
$141,959.75
$166,108.10

$173,373.35

R

FEnos Creek Tender Award Report to CoW March 2003.doc
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All tenders are complete and considered valid. The engineer’s pre-bid cslimate for conslruction was
$157.075. Chikangus Enterprises was the lowest bidder and they met the requirements set-out in the bid
documents. Our consultant has evaluasled the tenders and recommunds award to Chikangus Fnterprises
for $116,583.87,

ALTERNATIVES
1. Not award the conlract.
2, Award the contract to Chikangus Enterprises for the tendered price of S116,583.87.

FINANCIAL IMPLICATIONS

The tender results are within the engineer’s estimate for construction and the finds are available in the
2003 budget 1o complete this project.

BECOMMENDATION

1. That the Regional Disinet of Nanaime award the Enos Creek Watermain project to Chikangus
Enterprises for the tendered amount of $116,583.87.

v (i

e rt erter

B@fm__

General Manﬂger Concurrence ' CAD Concurrence

COMMENTS:

Enos Creek Tender Award Repart to CoW March Zﬂﬂ'ﬂ? /
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REGIONAL DISTRICT
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TO: John Finnie, P.Eng, DATH: March 11, 2003
General Manager, Ean:nm:n&al.S.md:a:_~.
FROM: Wayne Moorman, P.Eng. | ' FILE: 5500-20-FC-01

Manager, Engineering and Utilities

SUBJECT:  Capital Charges for French Creek Sewer Local Service Area

PURTOSE

Te intreduce for adoption, French Creek Sewer Tocal Service Area Capiial Charge Bylaw No. 1330,
2003,

BACKGROTIND

The Eegional District of Nanaimo operates a service to construct and operate “major fzcilities” for the
conveyance, treatment and disposal of sewape in the Northern Communily {Bylaw 889). These major
facalitics are the French Creek Water Pollution Control Centre, the cosstal 1ift stalions, force mafns,
coastal interceptors and lhe occan outfall. Further, the RDN operates a local sewer service to “collcct and
convey” sewage from the French Creek Sewer Local Service Area to the major facilities (Bylaw 422).
These local services are the Chartwell'Sandpiper, Columbiz Beach, Momingstar and associated collection
systerns in the French Creek area.

The Regional District cumrently has a Development Cost Charge {DCC) bylaw (Bylaw 934) which allows
EDN to collect development cost charges on new development within the specified area. The difficulty
anises when single propertics join the local service area and do not tngger DCCs or properties guiside the
DCC area are inchuded jn the service area. Charges for propetties that do not evoke DCCs must be
charged under another section of the Local Government Act, otherwise these lots avoid contributing to the
value of the infrastructure,

Under Section 363 of the Lacal Government Act, made applicable to regional districts by way of Sectivn
7972, a Board, by bylaw, may impose a fee or charge in respect of all or part of a service of the regional
district. The regional district may therefore impose a capital charge bylaw on new properties being added
to a sewer [ocal service area. A bylaw is necessary to ensure properties that are added to the service area
pay a contnbution toward the capital value of the “major facilities” and the “zolleclion and conveyance
facilities™. In the past the RDN coilected these Capital charges through Bylaw 422.07. Rccently, staff
reviewed this bylaw and determined the section on capital charges needed revision to propetly allocate
caprtal charges to major facilities and to collections systems, Bylaw 422 has recently been amended to
remove capital charges.

In order to correctly allocate capital charges staff propese to introduce Bylaw 1330 for “collection and
conveyance” and Bylaw 1331 for “major facilities” (see separate report), Bylaw 1330 will assess a fee

for “collection and conveyance™ based on the final number of units which may be created from the parcel

or parcels bemy added to the FCSLSA. For instance, if a single lot can be subdivided into more than one

lot under the existing zoning, the fee will be caleulated based on the maximum subdivision potential. To
recognize the passage of time (he capital maintenance is a continuous requirement, the fee will merease @
by 3% compounded on January 1% each vear. von

Capital Charge FC Sewer Report to CoW bareh 2002 .doc
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Caprtal charges arc collected as current revenue and thus flows directly back 1o cxisting taxpayers in the
year a new property is added to the systern.

ALTERNATIVES
l. Proceed with the bylaw as presented.
2. Do not procesd with the bylaw.

FINANCIAT, INPLICATIONS
Alternative |

The French Creek Sewer Local Service Area has 4 book value of $1,026,100.00. There are 1,914 folios
in the service arca resulting in a capital charge of $540.00 per unit.

Aliernative 2

In the absence of a capital charge there is no cost to 2 property owner for access to an existing system of
“collectron and conveyance”™. Capital charges insure that propertics being added to a service area pay a
contribution towards the capital value of the system.

SUMMARY/CONCLUSIONS

The RDN has established a sewer local service to coilect and convey sewage to the “major sewapge
facilities”. From time to time properties outside cxisting sewer local service arcas request inclusion into
the service. These properties, in the past, paid a capitul charpe to Jjoin the FCSLSA viz Bylaw 422, a rates
and regulations bylaw. This charge has been removed from bylaw 422 as it was unclear and staff
recommends a capital charge in Bylaw 1330 for “sewage collection and conveyance™. A capital charge
ensures properties being added to a local service area pay & contribution toward the capital vaiue of the
system. ‘The capital charge for the French Creek Sewer Local Service Area has been established af
$340.00 per unit. A paraliel bylaw {separate 1eport) has been proposed for a capital charge for “major
Tacilities™.

RECOMMENDATION

t. That “French Creek Sewer Local Service Ares, Capilal Charge Bylaw No. 1330, 20037 be introduced
for first three readings,

2. That “French Creek Scwer Local Service Area, Capatal Charge Bylaw No. 1330, 2003” having
received three readings be adopted.

%@%MH

Repu-ff Wﬁ;ér G atjager Concurrcnce

CAQ Concumrence
COMMENTS:

Capital Charge FC Sewer Report to CoW Warch 2000 dos



RECIONAL DISTRICT OF NANAIMO
BYLAW NO., 1330

ABYLAW TO IMPOSE CAPITAI, CHARGES
FOR TIIE FRENCH CREEK SEWERAGE
FACILITIES LOCAL SERVICE AREA

WHEREAS by “French Creek Sewerage Facilities Local Service Area Establishment Bylaw No, 813,
1990 the Regional District established a service for the provisien of sewerape facilitics;

AND WHEREAS Section 363 of the Local Government Act, made applicable to Regional Districts by
way of Section 797.2, authorizes a Board to, by bylaw, impose a fee or charge in respect of all or part of a
service of the Regional District:

AND WHEREAS capital improvements will be required to provide the service to additional customers or
additional capacity purchased if an expansion of the local service area boundaries ocours and therefore the
Board desires to impose 2 capital charge on each parcel added to the local service ares under a boundary

expansinn,

NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as Tollows:

1. The owner of any parcel of land proposed to be added to the French Creck Sewerage Local
Service Atea must pay to the Regional District, the applicable charpe set out in Schedule A’ to
this hylaw 1o provide funds to pay a contribution toward the capital value of the system.

2. The charge imposed under Section | must be paid to the Regional District prior to the adoption of
a bylaw amending the boundaries of the service area.

3 This bylaw may be cited for all purposes as “French Creck Sewer Local Service Area Capital
Charge Bylaw No. 1330, 2003”7

Introduced and read three times this day of L , 2003,
Adopted thus _ day of C_ L2000,
CHATRPERSON GENERAL MANAGER, CORPORATE SERVICES@




Schetale "A' to aczampany “TFrench Creel Sewer Towl Service
Area Cupital Charge Bylaw Mo, [330, 2001

Chafpassan

Generul Marager, Corsoraze Services

SCHEDULE ‘A?

Capital Charges Payable:
$540.00 per unit based on the greater of
{1} the number of registered Tots or

fir} the equivalent number of single family residential units or lots permitted under the zoning
for the property

The capital charges prescribed in this bylaw shall increase by 3% compounded each Jarmary 1™
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TO: John Finnie, P. Eng, PATES March 11, 2003
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Manager, Engineering and Utilities

SUBJECT:  Capital Charges for Northern Commaunity Sewer Service Area

PURPFOSE

To introduce for adoption, Northern Comnunity Sewer Local Service Area Capital Charpe Bylaw No.
1331, 2003,

BACKGROUND

The Regional District of Nanaimo Operates a service to construct and operate “major facilites” for the
conveyance, trestmeni and disposal of sewage in the Northem Cormmunity (ByTaw 889). These mgtor
facilities are the French Creek Water Poilution Control Cenire, the coastal lift stalions, force maing,
coastal interceptors and the ocean outfall. Further, the RDN operates a local sewer service to “cailect and
convey” sewage from the French Creek Sewer Local Service Area to the major facilities (Bylaw 4223
Thes¢ local services are the Chartwell/Sandpiper, Columbia Beach, Momingstar and associated collection
systems i the French Creck area,

The Regional District currently has a Development Cost Charge (DCC) bylaw (Bylaw 934) which aliows
RON to collect development cost charges on new development within the spevified area. The difficulty
arises when single properties join the local service ares and do not tngger DCCs or properties outside the
IMCC area are included in the service area. Charges for properties that do not evoke DCCs mmst be
charged under another section of the Local Governmen Act, atherwise these lots avoid contributing to the
value of the infrasiructure,

Under Section 363 of the Local Government Aet, made spplicable to regional districtg by way of Section
797.2, a Board, by bylaw may impose a fee or charge in respect of ail or part of a service of the regional
district. The regional distrct may therefore impese g capital charge bylaw on new properties being added
10 & sewer local service arca. A bylaw is necessary to ensure properhies that are added to the service area
PaY a confribution toward the capital value of the “major facilities” and the “collection and comveyance
facilities”. In the past the RDN collected these capital charges through Bylaw 422.07. Recently, staff
reviewed this bylaw and determined the section on capital charges needed revision to properly aliocate
capital charges to major facilities and to collections systems. Bylaw 422 has recently heen amended 1o
remove capital charges.

In order to correctly allocate capital charges, staff propose {o introduce Bylaw 1331 for “major facilities”
and Byilaw 1330 for “collection and conveyance” (see separate report). Bylaw 1331 will assess a fee for
“major facilities™ based on the final number of uniis which iy be created frum the parcel or parcels
being added to the local sewer service wea. For instance, if a single lot can be subdivided into more than
one lot under the existing zoning, the fec will be calculated base on the maximum subdivision potential.
To recognize the passage of tme and that capital maintenance is a contintous reyuirement, the fec will
increase by 3% compounded on January 1* each ¥Ear.

N
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(Capital charges are collected as current revenue and thus flow dircetly back te existing taxpayers in the
year a new property is added {o the systern.

ALTERNATIVES
1. Proceed with the bylaw as presented.
2. Do not proceed with the byiaw.

FINANCIAL IMPLEIECATIONS
Alternative I

The Northern Community Sewer Svystem has a book value of $22,161,400.00. Properties in the City of
Parksville, Town of Qualicum Beach, French Creek, Pacific Shores and Surfside Sewer Local Service
Areas are serviced by the “major facilities”. There arc 11,284 foliog in the service area resulting in a
capital charge of $1,264.00 per unit.

Alternative 2

In the absence of 4 capital charge there is no cost to a property owner for access to an existing system.
Capital charges ensure that properties being added to a service arca pay 4 contnbution towards the capital
value of the system.

SUMMARY/CONCLUSIONS

The RDN has established a service to constuct and operale “major sewage Famlitics”, From time (o time
properiies outside existing sewer local service areas request inclusien inio the service and hence require
the services of our “major sewage facililies”. These properties are not required to pay DCCs but the RDN
15 entitled to impose a capital charge on new properties being added to a local service area. A capital
charpe ensures properties being added to a service area pay a contnbution toward the capital value of the
system. The ¢apital charge for the Northern Community Sewer Local Service Area has been established
at §1,964.00 per unit. A parallel bylaw (separate report) has been proposed for a capital charge for the

FCSLSA “collection and conveyance facilities™,

RECOMMENDATION

1. That “Northern Community Sewer Local Service Area, Capital Charge Bylaw No. 1331, 20037 he
introduced for first three readings.

2. That ““Northern Community Scwer Local Service Area, Capital Charge Bylaw Mo, 1331, 20037
having received three readings be adopted.

Ma/} ¢ _ @:FWI —

Rﬂpurt Wn (ieneral Manager Concurrence

O Cunc UITETICE
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1331

A BYLAW TO IMPOSE CAPITATL. CHARGES FOR THE
SEWER LOCAL SERVICE SUB-AREAS WITHIN THE
NORTHERN COMMUNITY SEWER LOCAL SERVICE AREA

WHEREAS by “Northern Community Sewer Local Service Area Establishment Bylaw Mo, 889, 1953”7
the Regional District established a service to construct and operate major facilities for the conveyance,
treatment and disposal of scwage (ie, French Creek Water Pollution Control Centre, list statioms, force

mains, mberceptors, outfalls);

AND WHEREAS by “Nerthern Community Sewer Local Service Area Development Charge Bylaw No.
934, 19947, the RBoard imposed development cost charges on new developments within the local service
area for the purpose of providing funds to assist the Repgional District to pay the capital costs of providing,
construction, altering or expanding major sewerage facilitics to service directly or indirectly, development
inrespeet of which the charges are imposed;

AND WHEREAS Scetion 363 of the Local Government Aet, made applicable to Regional Districts by
way of Section 797.2, authortzes a Board to, by bylaw, impose a fee or charge in ruspect of all or part of a
service of the Regional Distnct;

AND WHEREAS capital improvements will be required to provide the service to additional customers or
“additional capacity purchased if an expansion of the Tocal service area boundaries oceurs and therefore the
Board desires to impese a capital charge on cach parcel added to the local service area under a boumdary

cxpansion;

NOW THEREFORE, the Board of the Regional District of Nanaima, in open meeting asserobled, enacts
as follows:

l. The owner of any parcel of lund to be added to the Sewer Local Scrvice Sub-Areas within the
Northern Community Sewer Local Service Area (Bylaw 889) must pay to the Regional District,
the applicable charge set out in Schedule *A’ to this bylaw to provide funds 1o pay a contribution
toward the capital value of the system.

2 The charge imposed under Scetion 1 must be paid to the Regional District prior to the adophion of
2 bylaw amending the boundaries of the service area.

3 This bylaw may be cited for all purposes as “Northemn Comununity Sewer Local Service Area
Capital Charge Bylaw No. 1331, 2003™.

Introduced and read three Kmes thiz day of » , 2003,

Adopted this day of . 20403,

g

-,
GENERAL MANAGER, CORPORATE SER‘}I%ES .

CHARPFERSON



mehela’e CAT o sccommany " Nerthem Communibg
Sewer Lecal Service Arcz Capital Charpe Bylaw
N 1351, 20030

Chairpersan

Gieneral Masages, Comporade Services

SCHEDULE A’

Capital Charges Payable:
$1,964.00 per unit based on the greater of
{i) the actual number of registered Joks or

(it} the equivalent mmnber of single family residentral units ar lots petiritied under the zoning
{or the property

The capital charges in this bylaw shall increase by 3% compeunded cach fanuary 1™

Qv



LANTZVILLE IMPROVEMENT DISTRICT / REGIONAL DISTRICT OF NANAIMO

THE LANTZVILLE PARKS &
OPEN SPACE ADVISORY COMMITTEE MEETING

MINUTES

February 3, 2003 - 7:00 PM
The Lantzville Recreation Hall, 7192 Lantzville Road

CALL TO ORDER
The meeting was called to order at 7:07 p.IfL

INTRODUCTIONS

Committee Present:  Jerry Bilodeau, Susan Crayston, Peter Law, Brenda
McConachie, Anne Thomas

Committee Absent: Dean Harvey, Denise Haime

Staff Present: Jeff Ainge, RDM Parks Coordinator, Jane Ayers, LID
Administrator

APPROVAL OF AGENDA

MOTION 03:01

THAT the Parks and Open space Advisory Committes dpproves the agenda as
amended to add items 7{b) Brochure and 7{c) Nanoose Band Cpen House.

CARRIED

ELECTION OF CHAIRPERSON AND DEPUTY CHAIR

The Administrator accepted rominations for the position of Chairperson. Dean Harvey
was nominated as Chair by Brenda McConachie and seconded by Susan Crayston.
Dean Harvey had previously indicated his wilingness to stand for the position of Chair.
As there were no further nominations, Dean Harvey was declared Chair of the Parks and
Open Space Advisory Commitiee.

Peter Law was nominated for the pusition of Deputy Chair by Brenda McConachie and
seconded by Anne Thomas. Peter Law indicated his wilingnass to stand for this
position. As there were no further nominations, Peter Law was declarad Deputy Chair,

Deputy Chair Law assumed the Chair in the absence of Dean Harvey.

APPROVAL OF MINUTES OF DECEMBER 2, 2002 MEETING
~ MOTION 03:02

THAT the Parks and Open Space Advisory Committee approves the Minutes of the
December 2, 2002 meeting as amanded to reflect the presence of Anne Thomas and the
absence of Susan Crayston at this meeting,.
CARRIED.

Qv



Lantzwville Parks & Open Space Advisory Committee
February 3, 2003
Page 2

CURRENT BUSINESS
a. Accretion
This item was tabled to the next meeting.

b. Household Questionnaire for the Winds Park
Feter updated the Cormmittee on the progress of this project.  Pater arranged with
Rabbie Dhillon, of Schooi District 68, for a Dover High School student, Taylor Baoth to
develop a guestionnaire about the Winds Park
circuiate the guestionnaire
sumrnarize the results
prepare a repart and
» present the report to the Commiittee.
Taylor would be doing this project as part of a work experience program.

NEW BUSINESS
a. 20032 Projects
The Committee reviewed a memorandum from staff about 2003 parks and open space
projects. The Committee directed staffi to ask the Trustees of the Lantzville
Improvement District if the following professionals could be hired
* a landscape architect to develop proper schematic plans for EIm Park and the
Sebastion Road beach access;
= aconsultant, such as a structural engineer, to provide suggesticns to improve the
Huddlestone Road beach aceess stairs to prevent damage from the combination
of high winter tides, logs and high winds.

The Committee was informed that Seaview School has an axcess supply of bike racks
that could be available for LID beach accesses and parks (Copley and Rotary Parks in
particular).

Far the next meeting, the Committee is to prioritize the projects that will be undertaken
thiz surmmer.

h. “Your Lantzville Shoreline”

The brochure, “Your Lantzville Shoreline”. was to have been Mcluded as an insert in the
January issue of The Lantzville Log. Many residents did not receive their copy. The
Committee directed staff to make these available in the District office and The
Bookwerm. The Committee asked staff to write a letter to the RON thanking them and
. comimending RDN staff, Brigid Reynolds, for her ffarts.

¢. Nanoose Band Open House

Peter Law reported to the Comimittee about an Open House he attended at the Nangaose
First Mation Community Hall on January 25, 2003. The Nanoose Band proposas to
construct a sewage freatment plant and marine outfall  Chatwin Engineering is
designing this facility.

o
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10.

11.

12.

Lanteville Patks & Open Space Advisory Committes
February 2, 2003
Page 3

REPORTS
Lantzville Improvement District: Susan Crayston discussed the LID water quality

mitiatives, such as the temporary chlornator and the instaliation of back flow preventers.

Regional District of Nanaimo: .Jeff Ainge provided the Committee with a copy of the
Nangose Bay Beach Access Questionnaire, a memorandum dated January 10, 2003 on
2002 Committee Achievements and an RDN handout, “Recreation and Parks
Department Year in Review 20027,

CORRESPONDENCE

The Committee discussed the recent inquiry about a park bench donation. LID has not
yet developed a formal hench donation program.  Other jurisdictions, such as Qualicumn
Beach, have found it expedient to enter inte contracts with donors. Contracts ensure
that expectations and responsibilities are defined. The Committee directed staff to
fnvestigate the bench donation programs of other jurisdictions.

ROUND TABLE
The Committee reminded staff to apply for a “beach clean up” project next fall,

NEXT MEETING MONDAY, MARCH 3, 2003 AT 7:00 P.M.

ADJOURNMENT
The Committee adjourned at 9:15 p.m,

APPROVED BY THE COMMITTEE

Chairperson Secretary

Q?
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Minutes

Klectoral Area G’ Parks and Open Space Advisory Cominittee
Wednesday March 5, 2003
Meeting Room, District 69 Arena, Parksville
Attendance:  Brian Coalh (chairperson), Mabel Klee, Craig Youn g, Jacyuelene Thomson

Public: Thomas McArthur, French Creek Residents’ Association Chairperson

Apvlogies: Joe Stanhwpe, Director (Electoral Area *G7), Bill Reed, Bruce Cownden

Staff: Susan Cormic (Sentor Planner), Jonathan Lobb {Parks Technician)
Delegations:  Todsen Design and Construction Ltd -

Bob Tavlor Fichard Todsen

Linda Todsen Helen Sims {developer’s agent)

The meeting was called to order at 3:04 p.m. with Brian Coath as Chairperson,
Intreductions were made by Committee members, delegates, and staff.

COMMUNICATIONS & CORRESPONDENCE

Following a motion by this Committee on Tanuary 16, 2003 (MOVED Craig Young, SECONDED Brign
Coath that the Electural Avea "G Paris and Open Space Advisory Committee recommend that the DN
Board not approve the mudification of the boundary of FPark G-13 as part of the Todsen Design and
Construction Ltd. subdivision plan insofar as the separate 1217 m’ western portion is undesirable as
parkland and the park shouwld be kept in one continuous parcel}, the developers made changes to their
subdhvision proposal with regards to the proposed park boundary adjustment (Community Park 3-13),
Tins new proposal was submitted to the Reglonal Mistrict Planning Department and a subsequent staff
veport on this issuc was distribited to members of this Committee, The report recommended “that the
Electoral Ares *G” Parks and Open Space Advisory Committee b requested to provide further cornments
and recommendations on the revised park land exchange proposal as suggested by staff prior to the March
11, 2003 Board meeting.”

The developer’s agent announced the changes made to their subdivision proposal as a result of the
eonermns of the Coammitter. In addition to this, a 3-retre extengion to the west of a portion of the castern
edge of proposed Lots 13 and 14 was offered.

Delegations and the member ol the public then left ihe meeting.

COMMITTEE ROUND TABLE

There was discussion of the staff report, the amended subdivision proposal, and various oparian, water,
and park management issues.

Nick Vandermnolen, Deputy Approving Cfficer, Minisiry of Transportation, was contacted Ty 1elephone
during the meeting by Susan Cormic to confirm the release of a statutory right-ol-way {ROW) extending

&
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Electoral Area ‘G’ Paks and Open Space Advisory Committes
Thursday Jamary 16, 2003
Tage 2

from the aorthern boundary of the existing Comemmity Park 1o he southern edge of the propused White
P'ine Way during the course of the subdivision approval. Mr. Vandermolen stated that the existing ROW
would be released, becoming private land owned hy the developer. This portion of the lot is purt of the
land bemg offered by the developer in exchange for parkland to the south and west,

MOVED (raig Young, SECONDLED Mabel Kiee, that the Electoral Area ‘G Parlks and Open Space
Advisory Comrniites recommend approval of the Park Land Exchanpe subject to:
a) written confirmation from the developer of the uffered:
1) addition of a 3.0-metre wide strip from lots 13 and 14:
11} cotnmitment from the developer to provide park improvements of $7500.00 in kind
under the supervision of the Recreation and Parks Department;
b) solution of the engineering and liability 1ssues reparding Alexander Brook at the proposed
White Pine Way in consultation with the Fegional District of Nanaimo;
c} written confirmation that full patk access is to be provided as part of the inilial parvei
development {acuess from both White Pine Way and the future Everett Drive/Meadow Way

are required).

NEXT MEETING DATE

Ths Committec will meet again on Thursday, March 13, 2003 at 7:00 p.mn., at the District 69 Arena
in Parksville. Agenda packages will be distributed on or around the heginning of March 2003,

ADJOURNMENT

Meeting was adjourned at 5:55 p.m.



Minutes of the Disirict 69 Recreation Commission Regular Meeting
Held on Thursday, March 13, 2603, at 2:00pm
at Qualicam Beach Civic Centre, Qualicum Beach

Attendance:

Frank Van Pynde Craig Young Dave Barlram
I'red Dermunon Jack Wilson Eve Flymn
Stalt:

Tom Osborme Neil Commeliy

Marilynu Newsted, Recording Secretary

Drelegation:
Parksville Panters - BEd Melville, President

Vern Fraser, President Elect, PGOSA
Peter Kucey, Founding Member, PGOSA

Absent:
Patty Biro Reg Nosworthy

Chair Van Eynde called the mecting 1o order at 2:00pm.

Chair Van Eynde noted the late delegation from PGOSA / Parksville Paniers.

MOVED Commissioner Flynn, SECONDED Commissioner Young, to receive the delegation.

CARRIED

DELEGATION

2.1

Mr. Kucey and Mr. Melville both addressed the Commission, staling that their
organizations supported the inclusion of a seniors prune time and non-prime time rate
category in the District 69 Fees and Charges Policy and requested that Commission
review their stand in that regard.

MINUTES

3.1  MOVED Commissioner Dermmon, SECONDED Commissioner Bartrarn, that the

minutes of the District 69 Recreation Eegnlar Meeting held on Yebruary 13, 2003, be
approved. CARRIFD

QY



Minctes o ile 1istrict 69 Becreatico Carnmission Eeguiar Meering
Mereh 13, 2003
TPape 2

COMMUNICATIONS/CORRESPONDENCE
4.0 Commisstoners reccived fate carrespondence from Parksville Royals Baseball Club,

MOVED Commissioner Bartram, SECONDED Commissioner Wilson, thal the
correspondence from Parksville Rovals Baseball Club be received., CARRIED

REPORTS

3.l Mr. Osbome prescnted the staff reports from the four fanction arcas; Ravensong Aquatic
Centre, District 69 Arena, Recreation Coordmating, Regional Parks and Trail and

Community Parks,

Mr. Osborne stated that the steamn/dry sauna room planning for the Ravensong Aquatic
Centre is in progress.

Mr. Osbome reporied stated staff had met with the new Multiplex users on February 27,
2003, and that the majority of icc time requests could be accommeodated. He also noted
the deadime for ihe Cold Beverage Supply rights at the new Multiplex had been extended
ta March 14, 2003,

Mr. Osbome displayed the new 4efve Living Guide for Spring/Summer 2003, noting 1t
was the first ever two-season and glossy cover gnide issued by the Depariment.

Mr. Osborne also announced that Colleen Douglas, Community Programmer for children
and youth, received the provincial LeadershipAward for the “On The Move” category
from proMOTION plus on Friday, March 7, 2003, at an awards cerctmony in Vancouver.

MOVED Commissioner Bariram, SECONDED (Commissioner Young, that District 69

Recreation Cormmission forward a letter of cotgratulation to Colleen Douglas on her
achievement, CARRIED

Commissioner Bartram requested staff” provide detailed information with regard to the
Area "1’ beach access parbage coilection coniract and the beach access development
opportenities in Area ‘H’.

MOVED Commissioner Bartram, SECONDED Commissioncr Demmoen, that the siaff
reports be received, CARRIED

NEW BUSINESS

5.1 Mr. Osborne reviewed the Multiplex Arcna Progress Report, noling that the project
schedule is on track. He stated the April 26™ Farewell Ceremonies at the District 69
Arena will be a fll-day event with displays and small presentations happening Q/
throughout the day. He also noted the Gala Opening at the new Multiplex will be in 0‘

Qv’ D
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8.3

8.4
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Minutes o' the Dixrer 69 Reereation Comenisaicn Regular Meelimg
March i3, 2003
Paoe 3

October 2003 as there will be a soft opening for the new facilily 1o allow staff time to
gain experience in the operation of the new facility before a major public event takes

place,

Comrmission reviewed the Arcna Rental Rates (Seniors) - Districl 69 ArenaMultiplex
Report and the presentation by the delegation [tom PGOSA and the Parksville Panters.

MOVED Comrmigsioner Young, SECONDED Commissioner Demmon, that a seniors’
prime time and non-prime time rate category be included in the District 69 Fees and
Charges Policy for September 2003 and thal the Disirict 69 Recreation Commission Fecs
and Charges Commitiee be reconvened lo set the applicable hourly rental rates and the
2003 Annuval Budget be adjusted to reflect ice rental revenue changes. CARRIED

Mr. Osbomne reviewed information received on the Parksville Curling Club Society
Membership Drive.

MOVED Commissioner Demmon, SECONDED Commissioner Bartram, that the [etter

from the Parksville Curling (llub regarding the membership drive be recetved.
CARRIED

Mr. Osbome called for five commission members to sit on the Multiplex Facility Name
Sub-Committec.

Commissioners Van Eynde, Demmmnon and Flynn, volunteered to sit on the Multiplex
Facility Name Sub-Cormiitee. Commissioner Biro and Commissioner Mosworthy were
also inchuded to fill the five vacancics on the Commitice. Commissioner Bartram and
Commissioner Wilson agreed to sit as alternate members,

There will be one mecting of the Multiplex Facility Name Sub-Committes on Apnl 2,
2003, at 2:00 pm, at the District 69 Arena meeting room.

Commissioner Young and Commnissioner Demmon both volunteered to attend the
BCRPA 2003 Symposium on May 1%, 2°d and 3, at the The Coast Plaza Hotel in
Vancouver,

COMMISSIONER ROUUNDTABLE

9.

Commissioner Young stated that the Parlksville Bicycle Advisory Committee met with

- the City of Parksville to discuss the mmprovement of bicycle trails within the City of

Parksville and the integration and compatibility of the trail system within the City and
Regional District,

Commissioner Young suggested that staff pursue the possibiltly of receiving a benefit
Irom the 2010 Lepacy Fund,

&
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bittules of the 125imizt 69 Recreatice: Coramission Begular Meeting
Masch 12, 2003

Fea=4

ADJOURNMENT

MOVED Commssioner Bartram, SECONDED Commissioner Demmon, that the
meeting be adjourned at 3:20pm.

NEXT MEETING

The next meeting wilt be held at 2:00 pm, Thursday, April 107, at the Qualicim Beach
Civic Centre.



