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REGIONAL DISTRICT OF NANAIMO
COMMITTEE OF THE WHOLE
TUESDAY, FEBRUARY 26, 2002

7:30 PM

(Nanagime City Councif Chambers)

AGENDA

CALL TO ORDER

DELEGATIONS

5. Gourlay & N, Czerny. re Grant Application for a Preschool Playeround
Structure - Cedar Herntage Centre.

5 Gourlay & N. Czeray, re Grant Application for Cedar Heritage Centre
Upgrade.

Stephanie McDowall, BCGEU, re Provincial Government Downsizing.

MINUTES

Minutes of the Committee of the Whole meeting held on Tuesday, January 22,
2002,

BUSINESS ARISING FROM THE MINUTES

COMMUNICATIONS/CORRESPONDENCE

Oceanside Development & Construction Association, re Growth Management
Plan Consultant.

Hansz Cunnlngham, UBCM, re Protocol on Consultation and Cooperation.

Sgt. Randy Churchill, Oceanside Detachment, RCMP, re Amrowsmith Search
& Rescue Request for Support of Buillding Addition,

B.A. Hawkshaw, City of North Yancoaver, re Cancellation of the Subsidy for
Sentors’ Transit Passes on Translink.

B.A. Hawkshaw, City of North Vancouver, re Audio Book Services.

John Van Beek. re E & W Raight-of~Way.

DEVELOPMENT SERVICES

BLUILDING INSPECTION

Section 700 Filings,
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PLANNING
3134 Liquor License Increased Occupancy Capacity Application - Wheat Sheaf Hotel -
1866 Cedar Boad - Area A
35-39 Request for Relaxation of the Park Land Provision Requitement -
WE Hutchinson on behalf of A. Long - Myles Take Road - Area C.
A0-53 E & N Railway Closure and OCP/Zoning Bylaw Impacts.
COMMUNITY SERVICES
ADMINISTRATION
54-57 Green Landing Whart
RECREATION & PARKS
SE-68 Cedar Heritage Centre - Funding Request.
69-77 Park System Plan Amendment,
78-82 Revised Termsof-Reference - Arca G Parks, Recreation and Greenspaces
Advisory Committes,
33-91 Trail Study for Electoral Area 'A".
92-101 Park Inspection Policy.
102-105 {xabniola Island Regional and Community Park Acquisition.
TRANSIT
106-108 BC Transit - Service Hours Reduction.
149-110 Proposed Transit Fleet Changes for 2002,
CORPORATE SERVICES
ADMINISTRATION
1it-116 Islands Trust - Election Services Agresment.
117-124 {ieneral Local Election Bylaw No. 1292,
125-127 Annual Report of Directors' and Committee Members' Remuneration and
Expenses.
128-137 i;n;;:wsmith Search & Rescue - Addition 0 Coombs-Hifliers Fire Department
ald,

ENVIRONMENTAL SERVICES
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LIQUID WASTE
138-154 Amnual Report - Liquid Waste Management Plan.
155157 Northern Community Sewer LSA Boundary Amendment Bylaw No. 839.20 -
Area E.
158-193 sewer Use Repulatory Bylaw No. 1225,

Maughan Road Sewerage Servicing Bylaws No. 1289, 1290 & 1291 - Duke Point
Pollution Control Centre, (Report to be circulated)

UTILITIES/ENGINEERING
194-198 Fairwinds Water LSA Conversien Bylaw No. 1288 - Area E.
199-201 Arbutus Park Estates Water LSA Amendment Bylaw No. 930.02 - Area E.

COMMISSION, ADVISORY & SELECT COMMITTEE
Area A Parks, Recreation & Greenspaces Advisory Committee.

202-205 Minutes of the Area A Parks, Recreation & Greenspaces Advisory Comnuttes
meetings held November 15, 2081 and January 17, 2002, {for information)

Area G Parks, Recreation & Greenspaces Advisory Committee.

206-208 Minutes of the Area G Parks, Recreation & Greenspaces Advisory Commities
meeting held February 7, 2002, (for information)

Nancose Bay Parks & Open Space Advisery Committee,

209-211 Minutes of the Nanoose Bay Parks & Open Space Advisory Cormmittes mecting
held February 11, 2002, {for mformation)

212-216 That the Committee receive the report and that the RON Tree Maragement
Poliey (. 1.1} not be amended.

District 69 Recreation Commission.

217-220 Minutes of the District 6% Recreation Commission meeting held February 14,
2002, {for information)

221-233 That the Electoral drea Gramts be combined with Community Granty, and
Youth Agreements be combined with Youth Gramts, and that the o granat
programs be administered tri-annually, with the funding of $82.500 equaily
spiit hetween the two programs.

fhar the revised adminisirative guidelines for the Community Grants and
Youth Grants programs be approved as presented in Attachment | with one
amendment which iy the deletion of fiem number 6 under F unding Criteria,
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234-240 Thar the District 69 Recreation Fees and Charges policy not be amended to
provide for prime and non prime time arena rental fees and that the Districe
69 Arena rental rates be reviewed ay part of the 2003 Provisional Budget
DFOCESY.

ADDENDALM

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

BOARD INFORMATION {Separate enclosure on blue paper}
ADJOURNMENT

IN CAMERA

That pursuant to Section 242.2(1)fk) of the Local Government Act the Board
proceed to an In Camera mecting to consider matters related to potential
litigation,
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REGIONAL DISTRICT
OF NANAIMQ
TO: REGIONAL DISTRICT OF NANAIMO FEB -6 2007
FROM: Stephanie McDowall CHAIR GMCrS
Nanaimo CAQ GMDS
GMCmS GMES,
RE: Fresentaticw to the Regional Board Y L0 Z/ﬁrﬁ g

1 would like to make a presentation to the Regioral District of Neneimo Hoard of Directose-og.tha |
following issne:
The Provincial Governmen:'s planned down-sizing of the public service and deep cuts to services
to the public of Britlsh Columbia,

With that in mind, [ would like the Ragional District of Nanalmo to consider and pess the following
esoictan;

WHEREAS local government is best qualified to understand the strengths, nesds, and challenges of
local comrmunities:

AND WHEREAS the roles, rights, and respansibilities of lacal governments will be redefined by the Fall
of 2002 through the new Community Charter,

AND WHEREAS thers is concern that the Provincial Government will shift primary support for key
social services to communities and families;

AND WHEREAS the Provincial Government is announcing huge reductions in program funding for a
variety of public services;

AND WHEREAS the Provincial economy is in 2 fragile state and a dramatio reduction in community
support services and funding will create further esomomic instability;

THEREFORE BE IT RESOLVID THAT the Ragional Disict of Nanaimo reques; the Provincial
Government to ensure full community consultetion on program reviews and funding reductions;

AND BE IT FURTHER RESOLVED THAT the Provigeiai Government not off-load eurrent provineial
program respansibilities onty communities and families without eqsuring program integrity snd adeguate
funding;

AND BE IT FURTHER RESOLVED THAT any transitions in pragram fonding and delivery be done
on a schedule thet is respectful to the servica recipients, program providers and lozal economies;

AND BE IT FINALLY RESOLVED THAT this resolution be submitted to the Union of B.C.
Municipalities, the Association of Vancouver Island and Coastal Communitles, and to the area MLA..

O

Qv

«
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Present:

Also in Attendance:

REGIONAL DISTRICT OF NANATMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, JANUARY 22, 2002, AT 7:30 PM

IN'THE CITY OF NANATMO COUNCIL CHAMBERS,

455 WALLACE STREET, NANAIMO, BC

Director J. Stanhope
Director L. Eliiott
CHrector B. Sperling
Director E, Hamilton
Director D. Haime
Director G. Holme
Diirector 1. McLean
Lrirector B. Quittenton
Director J. Macdonald
Director T, Westhroek
Director L. Sherry
Drirector . Korpan
Dhrector T. Krall
Director . Rispin
Dirzctor B. Holdom
Director L. McNabb

. Mason
B. Lapham
P. Shaw

5. Schopp
I. Finnie

™. Connoelly
M. Tonn

ELECTION OF DEFUTY CHAIRPERSON

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area D
Electoral Area E
Electoral Area F
Electoral Area H
City of Parksville
Town of (Jualicumn Beach
City of Nanaime
City of Nanaimo
City of Nanaimo
City of Nangimo
Clty of Nanaimao
City of Nanaimo

General Manager of Corporate Services
General Manager of Development Services
Manager of Community Planning

Manager of Inspection & Enforcement
General Manager of Environmenta] Services
Creneral Manager of Community Services
Recording Secretary

The Chairperseon called for nominations for the position of Deputy Chairperson for the year 2002, -

Director Helme nominated Dvirector Sherry.

There being no further nominations, the Chairperson declared Director Sherry Deputy Chaitperson for the

year 2002,
DELEGATIONS

Gzlen Jamieson, ¥ount Arrowsmith Biosphere Region, re Presentation to the Board.

Mr. Jamieson thanked the Regional District and in particular, Directors Stanhope, Holme, Westbroek and
Macdonald as well as the staff for their support. In recognition of this support, the Board was presented a
copy of the certificate presented to the Mount Arrowsmith Biosphere Foundation from the United Nations
Educational, Scientifi¢ and Cuitural Organization which designated the region for inclusion in the World
Network of Biosphere Reserves.

Q¥
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Howard Fowler, re ALR Exclusion No. 0115 - Virginia Road — Area F.,

Mr. Fowler presented an overview of his application for exclusion noting that he will accept any zmning
designation in effect within the Official Community Plan and thereby deeming any amendments to either
the Growth Management Plan or to the Electoral Area ‘F* OCP Bylaw 1152 unnecessary. It was also
noted that the correct area of the applicant™s property is 12,15 hectares (30 acres).

Lee England, re Consiruction of an IcePlex at Arbutns Meadows — Nanoose Bay — Area E.

A verbal and visual presentation was made with respect to the proposed construction of a two storey
IeePlex at Arbums Meadows. The project will be completed in four stages and on completion, will host
two ice surfaces, eight change rooms, referee rooms, zamboni servicing area, a restaurzmt and large
capacity seating for spectators. Construction plans and a breakdown of projected income and operating
expenses for the first year were distributed to Committes members. [t was noted that a gnarantee from
Dvistrict 69 for 1,520 hours of ice time must be obtained to make the proposal viable.

MINUTES

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the reguler Development
Services Committee meeting held November 20, 2001, be adopted.
CARRIED

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the regular Environmental
services Conmtmittee meeting hald November 27, 2001, be adopted.
CARRIED

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the regular Corporate and
Community Services Committee maeting held December 4, 2001, be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Paula Barreit, Georgia Strait Crossing Pipeline Limited, re Pipeline Progress,

MOVED Director Holme, SECONDED Director Krall, that the comespondence received from Georgia
Strait Crossing Pipeline Limited with respect to an update on the Georgia Strait Pipeline project, be
recerved for information,

CARRIED
Walter Gray, City of Kelowna, re Provincial Cycling Network Program.

MOVED Director Holme, SECONDED Director Krall, that the correspondence received from the Ciry of
Kelowna with respect to support for the Provincial Cycling Network Program, be received for

information.
CARRIED

Barry O’Neill, CUPE BC, re Commauanity Charter.

MOVED Director Holme, SECONDED Director Krall, that the commespondence received from CUPE BC
with tespect to CUPE BC's submission to the Community Charter Counncil, be received for information.

CARRIED
DEVELOPMENT SERVICES

BUILDING INSPECTION i
Section 700 Filings. 0

The Chairperson listed each filing and asked that any property owner in the audience wishing to addreqv
the Committee come forward when their name was called.
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MOVED Director Krall, SECONDED Diirector Westbroek, that a notice be filed against the ritles of the
properties listed, pursuant to Section 700 of the Locel Government Acr and that if the infractions are not
rectified within ninety {307 days, legal action will be pursued:

(a) Lot 2, Section 16, Range 1. Plan 272253, Cedar Langd District, 2022 Walsh Road, Electoral Area
‘A’ owned by W. Pirart:

{b) Lot A, Section 6, Ranges t and 2, Plan VIP68448, Cedar Land District, 2683 Cedar Road,
Electoral Area “A°, owned by G. and D. Laird;

{c} Lot B, Section 19, Plan 33183, Gabriola Island, Nanaimo Land District, 500 Bertha Avenue,
Electoral Area ‘B°, owned by C. and D. Guest;

{d} Lot 21, Section 3, Plan 23540, Gabriola Island, Nanaimo Land District, 1815 Lackehaven Drive,
Electoral Area ‘B’, owned by D. Rinaldi;

{e) Lot 15, Secticn 9, Plan 30347, Gabriolz Island, Nanaime Land District, 1440 Hess Road,
tlectoral Area *B’, owned by P. Edge and L. Holbrook;

{f) Lot 24, Section 21, Plan 24297, Gabriola Island, Nanaimo Land District, 280 Malaspina Drive,
Electoral Area “B°, owned by C. ('Dell and D. Smith,

(&) Lot 28, Section 9, Plan 30347, Gabriola Island, Nanaimo Land District, 1575 Hess Road,
Electoral Area “B°, owned by R. Johannes and E. Foley;

(h) Lot E, District Lots | and 181, Plan 10875, Nanoose Land District, 951 Shorewood Drive,
Electoral Area °E’, owned by F. Ariello;

{i} Lot 24, Block E, District Let 38, Plan 13034, Nanoose Land District, 1392 Pilot Way, Electoral
Area ‘E’, owned by C. Eggins;

{j} Lot 7, Block 5, District Lot 11, Plan 1223, Newcastle Land District, 230 Cortes Road, Electoral
Area "3, owned by L_and A_ Jensen,

CARRIED
BYLAW ENFORCEMENT

Land Use and Building Bylaw Contraventions — B, Dorman — 2220 Cedar Road ~ Area A.

MOVED Directer Efliott, SECONDED Director Sherry, that a Section 700 filing be placed on the title of
the property legally described as Lot 1, Section 10, Range 2, Cedar District, Plan 262435 and should the
outstanding land use and building bylaw concerns not be rectified by July 15, 2002, that staff be directed
to proceed with the legal action necessary to ensure the property is in compliance with the requirements
of both “Regional District of Nanaimo Land Use and Subdivision Bylaw 500, 1987” and “Regional
District of Nanaimo Building Regulations & Fees Bvlaw 1250, 2001,

CARRIED
PLANNING

ALR Extlusion No. 0115 - Fowler — Virginia Road — Area F,

MOVED Director Westbroek, SECONDED Director Macdonald, that the application for exclusion from
the Apricultural Land Reserve for the property legally described as Lot 1, District Lot 141, Nanoose and
Mewcastle Districts, Plan 2273, Lying to the North of a Boundary Parallel to and Perpendicuiarly Distant
977 Feet from the Northerly Boundary of Said Lot 1, be referred to the Growth Management Review
Procass as an amendment consideration; thereby deferring & decision by the Board to allow the

application to be considersd uatil the Growth Management review process is completed.
DEFEATED

MOVED Director McLean, SECONDED Director McNabb, that a Board Resolution recommending the
ALR exclusion application be considered for approval be forwarded to the Land Reserve Commission and @
that zoning designation be addressed at the time of application for subdivision. 0
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MOVED Director Holdom, SECONDED Director Krall, that the motion be amended by adding the words
“subject to an amendment to the Growth Management Plan” between the words “approval” and “he
forwarded™.

CARRIED
The question was cailed on the main motion as amended.

The motion CARRIED.

COMMUNITY SERVICES

RECREATION & PARKS

Haslam Creek Bridge Funding — Trans Canada Tratl.

MOVED Director McNabb, SECONDED Director Hamilton, that a reallocation of £40,000 in capital
from the Regional Parks budget for the construction of the Trans Canada Trail Haslam Creek Bridge by
August 31, 2002, be approved.

CARRIED
Parkland Acquisition Fund Bylaw No. 1282 - Old Erringion Schoal.

MOVED Director McLean, SECONDED Director McMabb,:

l. That “Parkdand Acquisition Fund (Electoral Area F) Expenditure Byvlaw No. 1282, 2002" receive
three readings.

2. That "Parkland Acquisition Fund (Electoral Area F) Expenditure Bylaw No. 1282, 2062 having

received three readings, be adopted.
CARRIED

MacMillan Park in Cathed ral Grove.

MOVED Director Westbroek, SECONDED Director Sherry, that the update report on the Western
Canada Wilderness Committee request to the Board on the proposed expansion of MacMillan Provincial

Park be recetved for information.
CARRIED

MOVED Director Holdom, SECONDED Diirector Haime,:

1. That a letter be sent to the Honourable Joyce Murray, Minister of Water, Land and Air Protection,
supporting a cost benefit study regarding expanding MacMillan Provincial Park by acquiring
approximately 500 hectares of private land from Weyerhaguser which includes both old growth
and second growth forest to the south of the current park, instead of the 100 hectares currently
being considered where the oldest and largest giants wers togzed one year ago.

2 That a letter be sent to Weyerhaeuser supporting the request that they voluntarily suspend any
loggmg in the 500 hectares adjacent to MacMillan Provincial Park for one vear to give an
opportunity to study and possibly acquire the lands for park expansion.

CARRIED

<Y

X
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Community Parks Local Service Amendment Bylaw No. 805.03 — Area G and Bylaw No. 804.02 —
AreaF, '

MOVED Director Westbroek, SECONDED Director Sherry,:
1. That “Electoral Area ‘G’ Community Parks Local Service Requisition Amendment Bylaw No.

803.03, 2002” be given three readings and forwarded to the [nspector of Municipalities for
approval.

12

That “Electoral Area “F’ Commuaity Parks Local Service Requisition Amendment Bylaw No,
804.02, 2002” be given three readings and forwarded to the Inspector of Municipalities for

approval.
CARRIED
ENVIRONMENTAL SERVICES

LIQUID WASTE MANAGEMENT

Newcastle Island - Transfer of a Fee Simple Interest to the City of Nanaimo.

MOVED Director Rispin, SECONDED Director Shetry, that the Board approve the transfer of “That part

of Newcastle Jsland, Nanaimo District, shown outlined in red on Plan 1172 RW™ ta the City of Nanaimo.
CARRIED

SOLID WASTE MANAGEMENT

Amendments to Water, Sﬂv.er. Garbage and Recycling Collection User Fee Rates,

MOVED Director Krall, SECONDED Director Sherry,:

L. That "Regional District of Nanaimo French Creek Sewer Specified Area Repuiation and Rates
Amendment Bylaw No. 422.09, 2002 be introduced for first thres readings.

That “Regional District of Nanaimo French Creek Sewer Specified Area Regulation and Rates
Amendment Bylaw No. 422,09, 2002” having received three readings be adopted.

2 That “Regtonal District of Nanaimo Nanoose Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 524.11, 2002" be introduced for first three readings.

That “Regional District of Manaimo Nanoose Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 524.11, 2002" having received three readings be adopted.

3. That “Regional District of Nanaimo French Creek Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 616.07, 2002" be introduced for first three readings.

That “Begional District of Nanaimo French Creek Water Supply Local Service Area Rf:gu'lations
and Rates Amendment Bylaw No. 619.07, 2002” having received three readings be adopted.

4, That "Regional District of Nanaime Surfside Properties Water Specified Area Regulations and
Rates Amendment Bylaw No. 700.08, 2002” be introduced for first three readings.

That "Regional District of Nanaimo Surfside Properties Water Specified Area Regulations and
Rates Amendment Bylaw No. 700.08, 2002” having received three readings be adopted.

5 That “Regicnal District of Nanaimo Arbutus Park Estates Water Supply Local Service Area
Regulations and Rates Amendment Bylaw No. 726.08, 2002” be introduced for first three

readings. Q

‘9&
>
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That “Regional District of Nanaime Arbutws Park Estates Water Supply Local Service Area
Regulations and Rates Amendment Bylaw No. 726.08, 2002" having received three readings be
adopted.

That “Regional District of Nanaimo Madrona Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 727.08, 2002" be introduced for first three readings.

That “Regional District of Nanaimo Madrona Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 727.08, 2002” having received three readings be adopted.

That “Regionel District of Nanaimo Fairwinds Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 764.10, 2002 be introduced for first three readings,

That “Regicnal District of Nanaimo Fairwinds Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 764.10, 2002” having received three readings be adopted.

That “Regional District of Nanaimo Fairwinds Sewerage Specified Area Repuiations and Rates
Amendment Bylaw No. 765.08, 20027 be introduced for first three readings.

That “Regional District of Nanaimo Fairwinds Sewerage Specified Area Regulations and Rates
Amendment Bylaw No. 765.08, 20027 having received three readings be adopted.

That “Regional District of Nanaimo West Bay Estates Water Local Service Area Regulations and
Rates Amendment Bylaw No. 815.06, 2002” be introduced for first three readings,

That “Regional District of Nanaimo West Bay Estates Water Local Service Area Regulations and
Rates Amendment Bylaw No. 815.06, 2002 having received three readings be adopted.

That “Regional District of Nanaimo Wall Beach Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 886.05, 2002" be introduced for first three readings.

That “Regional District of Nanaimo Wall Beach Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 886.03, 2002” having received three readings be adopted.

That "Regional District of Nanaimo Decourcey Water Supply Local Service Area Regulations
and Raies Amendment Bylaw No. 1097.03, 2002” be mtroduced for first three readings.

That “Regional District of Nanaimo Decourcey Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 1097.03, 2002" having received three readings be adopted.

That "Regional District of Nanaimo Garbage and Recvciable Materals Collection Rates
Amendment Bylaw No. 1009.05, 2002 be introduced for first three readings.

That “Regional! District of Nanaimo Garbage and Recyclable Materials Collection Rates
Amendment Bylaw No. 10609.05, 2002" having received thrae readings be adopted.
CARRIED

Illegal Dumping Prevention Program — Penalties and Program Publicity.

MOVED Director Westbroek, SECONDED Director Sherry, that the Board receive the 2007 Nlegal
Dumping Program — Penalties and Program Publicity report for information and that as suggested by
MWLAP Conservation Officer Service and the RDN Bylaw Enforcement staff, a letter not be sent to
AVICC recommending a $2,000 minimum fine for iilegal dumping.

CARRIED

QY

X
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TUTILITIES/ENGINEERING
Moruingstar Streetlighting LSA Boundary Amendment Bylaw No. 869.02 — Area G,
MOVED Director Holme, SECONDED Director Korpan, that “Mormingstar Streetlighting Local Service
Area Boundary Amendment Bylaw No. 869.02, 2002" be introduced and read three times, and forwarded
10 the Inspector of Municipalities for approval.

CARRIED
San Pareil Water Sapply LSA Rates & Repulations Amendment Bylaw No, 1172.01 — Area G.

MOVED Diirector Holme, SECONDED Lirector McNabh,:

1. That “San Pareil Water Supply Local Service Area Rates and Regulations Amendment Bylaw
No. 1172.01, 2002" be introduced and read three times.

2. That “San Pareil Water Suppiy Lecal Service Area Rates and Regulations Amendment Bylaw
No. 1172.01, 2002" be adopted.

CARRIFED

CORPORATE SERVICES

ADMINISTRATION

Recovery of Feasibility Smdy Costs for New Services.

MOVED Director Holdom, SECONDED Director Haime, :

1. That “Electoral Area A Feasibility Study Fund Bylaw No, 1271, 20027 be introduced for three
readings.
That “Electoral Area A Feasibility Study Fund Bylaw No. 1271, 2002” having received three
readings be adopted,

2. That “Electoral Area B Feasibility Study Fund Bylaw No. 1272, 2002” be introduced for three
readings. .
That “Electoral Area B Feasibility Study Fund Bylaw No. 1272, 2002” having received three
readings be adopted. :

3 That “Electoral Area C Feasibility Study Fund Bylaw No. 1273, 20027 be introduced for three
readings.

That “Electoral Area C Feasibility Smdy Fund Bylaw No. 1273, 2002” having received three
readings be adopted,

4. . That "Electeral Area D Feasibility Study Fund Bylaw No. 1274, 2002™ be introduced for three
readings.

That “Electoral Area D Feasibility Stmudy Fund Bylaw No. 1274, 2002" having received three
readings be adopted.

5. That “Electoral Area E Feasibility Study Fund Bylaw No. 1275, 2002” be introduced for three e@

Ty
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That “Electoral Area E Feasibility Study Fund Bylaw No. 12735, 20027 having received three
readings be adopted.
6. That “Electoral Area F Feasibility Study Fund Bylaw No. 1278, 2002” be introduced for three
vcadings.

That “Electoral Area F Feasibility Study Fund Bylaw No. 1278, 2002" having received three
readings be adopted.

7. That “Electorai Area G Feasibility Study Fund Bylaw No. 1277, 2002 be introduced for three
readings. '

That “Electoral Area G Feasibility Stud'}r Fund Byiaw No. 1277, 20027 having received three
readings be adopted.

3. That "Electoral Area H Feasibility Study Fund Bylaw No. 1278, 2002" be introduced for three
readings.

That “Electoral Area H Feasibility Study Fund Byiaw No. 1278, 2002" having received three
readings be adopted.

9. That “School District 68 Feasibility Study Fund Bylaw No. 1279, 2002 be introduced for three
readings.

That “School District 68 Feasibility Study Fund Bylaw No. 1279, 20027 having received three
readings be adopted.

10. That "School District 69 Feasibility Study Fund Bylaw No. 1280, 2002 be introduced for thres
readings.

That “Scheol District 69 Feasibility Study Fund Bylaw No. 1280, 2002 having received three
readings be adopted,

1. That “Electoral Areas {All) Feasibility Study Fund Bvlaw No. 1281, 2002" be introduced for
three readings.

That “Electoral Areas (All) Feasibility Study Fund Bylaw No. 1281, 2002” having received three
readings be adopted. -

MOVED Director Hotme, SECONDED Director Westbroek, that this item be referred to the next [deas
and Updates meeting.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE
Lantzville Parks & Open Space Advisory Committeg,

MOVED Director Haime, SECONDED Director McNabb, that the minutes of the Lantzviile Parks &
Open Space Advisory Committee meetings held November 26, 2001 and January 7, 2002 be received for

information,
CARRIED

&
¢y
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MOVED Director Haimte, SECONDED Director McNabb, that the Bourd of the Regional District of
Nanaimo write to the BC Assets and Land Corporation to expand on the rationale for the lands and
request reconsideration for a portion of DL 105 to ke provided for a staging area for recreational
oppertunities within the Lantzville Foothills.

CARRIED
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Lee, England, re Construction of an IcePlex at Arbutns Meadows — Nanoose Bay— Area E.

MOVED Director Holme, SECONDED Director Westbroek, that this item be referred to staff and that a

report on the proposal be prepared for the Board.
CARRIED
IN CAMERA

MOVED Director Holme, SECONDED Director Westbroek, that pursuant to Section 242.2(){h) of the
Local Govermment Aci the Committee proceed to an In Camera meeting to consider a matter of potential
liigation.

CARRIED
ADJOURNMENT
MOVED Director Holme, SECONDED Director Quittenton, that the meeting terminate,

CARRIED
TIME: 3:43 PM
CHAIRPERSON
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January 31, 2002

Board of Directors

Regional District of Nanaimo
P.Q. Box 40

630G Hammond Bay Road
Nanaimo, BC V9T 6N2

Dear Regional Board of Directors,

RE: Growth Management Plan Consultant

It has come fo our attention that the RON Growth Management Plan consultant, Ken
Balmer of Rethink, is based out of Alberta. In our struggling economy the past few
yedrs, we expect our governing bodies 1o lead the way and hire locally,

mongy 1s being spent.

' We therefore would like clarification of the following:

ATTACHMENT 1

Dceansige Develnpment & Construction Afscciation
L0 Ban 516, Parksvitle, BC V9P 267

REGIONAL BISTRIOT—|—

OF NANAIMO
FEB -4 2002
A

CHAIR |

GMLCrS

SALD

1. Was the Growth Management Plan consultant position put out for tender?
2. What i the taxpayers’ cost for the Growth Management Plan consultant?
3. Has the RDN received British Cohanbia grant monies to hire a consuliamt?

SMDS | i1

GRS

when taxpayers’

.‘.

Our association has a mandate for this coming year to encourage the Central Vanconver
Istand business community to hire locally and as such we would like to encourage the

arca governments to take & similar position,

Yours truly,

-

e é% fr

Egon Kuhn Helen Sims Rob Hili
President Vice President Secretary
C.¢. Premier Gordon Camphbell

Michelle Jones
Treasurer

The Honourable Judith Reid, MLA Nanaimo-Parksville

Gillian Trumper, MLA Alberni-Qualicum
Mr. Kelly Daniels, Chief Administrative Officer

Recommesparpny . THar Tape 4 TTRCHED KePeeT feru 77-?
To Tae Ocl

Basis Or H KesPowce
Dev Ao CovsTRicrod

A ss eciarsen)

&



REGIONAL DISTRICT
Q5 NANAIMO

. FE3 18 2002
PR REGIONAL |

' CHAIR GMCrS ]
#hwa OF NANAIMO ~  3¥CmS[ [ GMES
TO: Neil Commelly DAYE: February 8, 2002

General Manager, Co&n-:nunit}r Services ’

FROM: Christina Thommas FILE: 6780 30

Senior Planner

SUBJECT: GROWTH MANAGEMENT PLAN REVIEW PROJECT CONSULTANT

FURFOSE

To provide information about the selection of the RETHINK GROUP as a consultant for the Growth
Management Plan Review Project.

BACKGROUND

The Oceanside Development and Construction Association requested clanfication regarding the selection
of the RETHINK GROUP as consultants for the Growth Management Plan Review Project free
Attachment )} This report responds to the regquest.

The RETHINK GROUP was selected as a ‘standing’ consultant for the Regicnal District on matrers
pertamning to sirategic planning and public processes in 1993. Since this time the RETHINK GROUP has
worked with the Regional Board in 1993, 1996, and 2001 to develop strategic plans for the Regonal
Dustrict and to develop public consultation sirategies for the organization, In addition, the RETHINK
GROUP assisted wrth Board and Municipal Council workshops on decision making related to the
formulation of the Growth Management Plan in 1996.

The RETHINK GROUP was selected because of their reputation, knowledge and proven ability in
helping organizations develop visien, strategic focus, goals, related strategy and implementation pilans
actoss Canada in many local government and nion-government organizations. At that time the RETHINK
GROUP was selected in 1993 a branch of the company was hased m Vancouver and Victoria, The
RETHINK GROUP is now based in Calgary and Ladysmith. The Ladysmith base was established in the
sutmumier of 2001, The company is in the process of establishing Ladysmith as its primary base.

Given that the RETHINK. GROUP is a ‘standing’ consultant for strategic planning and public process
matters, the services required were not put out to tender and the finm was contracted to complete work
associated with the public consultation component of the Growth Management Plan Reviaw,

The Regional Board approved a budget of 188,000, over two years, for the Growth Management Flan
Review Project, not inchuding office expenses and staff time. The Regional District of Nanaimo recsived
a provineial grant in the amount of $80,000 for the Growth Management Plan Review Project. This grant
provides partial (50% or less) funding for the project. The remainder of the project is funded through the
Regional Development Services function.

A



Crrowth Management Plan Review Project Consultant
Febrrary B, 2002
Page 2

The RETHINK GROUP was contracted to provide $35,000 worth of services in Phase I of the Growth
Management Plan Review. from September to December 2001. A contract for their work in Phase If of
the project is valued at $30,000,

ALTERNATIVES
1. Toreceive this report for information.

2. To reconsider the selsction of the RETHINK, GROTP as a “standing’ consultant to the Eegional
Dustrict on strategic planning and public consultation matters.

SUMMARY

Information is provided regarding the selection of the RETHINK GROUP to undertake work associated
with the Growth Management Plan Review, in response to a reguest from the Oceanside Development
and Construction Association. The RETHINK GROUP was retained to provide assistance with the
consultation component of the Growth Management Plan Review, as they are the Regional District's
‘standing’ consultant for Board-related strategic planning and public consultation PIOCEssEEs,

RECOMMENDATION

That the report on consulting services related to the strategic planning and consultation aspects of the
Growth Management Plan Review be received for information.

Chnishre Thases VL lndll

Report Writer _ Genera ger Concurrence

CAO Concurrence
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m i November 27, 2001 ! o u)_‘_ﬁ
COLLMEIA et :
MUTCIEALITIES :

;@H
Councillor Mary Ashley
AVICC President
¢/o Municipal House
it 6D a 345 Superior Street
0551 Shellhridigs Wary ; Victoria, BC
ckanond : VBV 1X4
Yritish Calumbria i M -
Tacada VEX ZWS . Dear CW}’:
DTS !
ax S04.I7RITIR :
el ubardeivicutgovbea RE:  AREA ASSOCIATION COMMENTS ON BCEN COOPERATION
- ' AGREEMENT
LESDENT . . .
M At the 2001 UBCM Convention, nine Agreements were presented to
Convention delegates for consideration at which time all were endorsed
EOUTIVE DERECTOR ' except for one which was referred to Area Associations for consideration.
ICHARD TRAOR . The purpose of this letter is to ask your Area Association to formally ¢onsider

this matter and respond to UBCM.

In accordance, with UBCM policy, the membership was notified in July that

Agreements were being sought with specific groups. As well, each of these

Agreements was circulated to the membership prior fo the Convention as part

of Policy Book 1; with the exception of the Department of Environment

Agreement and the revised Environment Protocol which were included in

Policy Book 2. Policy Book 1 was mailed out to members on September 7,
. 2001.

During Wednesday morning’s policy session the following resolution was put
forward to the membership:

THEREFORE BE [T RESQLVED that UBCM enter jmia cooperation dEFEEMERLE With:
*  Federal Deparoment of Emvironment
*  Federal Deparmment of Indian and Northern Affairs

AND BE IT FURTHER RESOLVED that UBCM enter into coaperation LETEEMmENRLS With:
+ BC Enviranmental Netwark

¢ Firsr Nations Summit

+  Health Association of BC

* BC Sehool Trusteas Association

*  BC Association of Police Boards

*  Lands Advisory Board BC Chiefs i

AND BE IT FURTHER RESOLVED thar URCM reaffirm the revised Protocol on Principlas
Jor Sharing Ervirommental Responsibilites. ' v

ke
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At the Conventior, delegates chose to consider each agreement individually and endorsed all
of them, with the exception of the BC Environmental Network agreement. Delegates
supported a motion to have this agreement referred to each of the Area Associations for their

consideration and comment.

In keeping with that direction, please find attached a copy of the proposed BCEN
Agreement, On behalf of the UBCM Executive, we would appreciate your assistance in
reviewing this agreement with your membership at your spring meeting and providing
us with your Association's recommendation and comments.

We thank you in advance for your assistance in this matter.

Jincerely,

?%/ e
Hans Cunningham =~

President
1309 OO
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“Working to Ensure 2 Heatthy futare® - -21_%;

1

PROTOCOL ON CONSULTATION AND COOPERATION
Between the _
UNION OF BRITISH COLUMBIA MUNICIPALITIES (UBCM)
and the
BRITISH COLUMBIA ENVIRONMENTAL NETWORK (BCEN)

WHEREAS:

1. A'sustainable environment is essential to the economic and physical health of all communities in
BC,

2. A heahthy environment and a sustainable economy are interdependent;

3. The BCEN represents, in an organized manner, 250 grassroot groups from across the province
and gives voice 10 a wide range of environmental issues:

4. The environment of BC s affected by a wide variety of activities, some of which fall within the
mandate of local government regulation and policy;

5. The envirenment requires stewardship to protect the biodiversity within this province:

b. The BCEN and local government have common interests in the maintenance and cansewétion
of the environment: and

7. Negotiation and mutual respect are fundamental 10 ensure the sustainability of our land, air and
water resources.

THEREFOQRE:

This Pratocol represents a commitment by the BCEN and the UBCM to work tagether 1o achieve
the province-wide benefits of sustainable environmental health.

PRINCIPLES:
The foflowing principles pertain to this Protocol and the actions arising from the Protocol. These

principles are: 6
* Mutual respect for each agency's mandates, policies and areas of jurisdiction and that the 0
Protocal does nat fetter the individual mandates of the parties; v

-13.



+ Co-operation in the development and distribution of information: '
Harmonization of projects or initiatives to maximize efficiency and effectiveness; and
* Acknowledgment that a hezlthy environment is fundamental to a healthy economy.

GENERAL OBJECTIVES:

The BCEN and the UBCM have the fellowing mutual objectives:
* Promote understanding of the role of environmental groups and local government in a

province-wide context; .
» Discuss aspects of the requlatory setting to better reflect the interests of the environment and

the general health of communities; :

Provide notice of actions to achieve changes in provincial policy and reguiations; and

identify policy decisions that include both empioyment opportunities and environmental
protection for the benefit of communities,

. IMPLEMENTATION:
The BCEN and the Union of British Columbia Municipalities agree to establish a joint working group

to further the objectives stated in this agreement. The joint working group will meet from time to
time ta review joint initiatives and projects as well as the general progress on goals and objectives.

TERM OF THE PROTOCOL:

The Parties may agree to amend or terminate this Protocol at any time. The term of this Protocol
shall be two years from the date of signing unless otherwise amended.

COMMITMENT:

In witness of this Agreement the parties have executed this Protocol on Consultation and
Cooperation at Vancouver on September 27 , 2001,

SIGNED on behaif of the BC ENVIRONMENTAL NETWORK by:

David Cadman
Chair

SIGNED on behalf of the UNION OF BRITISH COLUMBIA MUNICIPALITIES by:

Jim Abram Robert Hohson Q

President ' Chair, Environment Committes

-14 -
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Police Canada : Unclassified
Operations NCO Yeur Flle  Vobe rifiencs

Ceceanside Datachment

727 West Island Highway,
Parksville, B.C. Our Flls  MNalbre référance

Vol 189

Diractors
Regionai Cistrict of Nanamio

2002-02-08

Re: Arrewsmith Search and Rescue
Request for Support of Building Addition

Thank you for all your previaus support of the Arrowsmith Search and Rescue arganization.

This extrarnsly mpartant community seaich group has paformed invaluable aid to our cammunity and
tha police. We would not be abie to do our respective jobs of public safety without the services of
Arrowsmith Search and Rescus.

[ now understand that Arrawsmith Search and Rescua is launching on 2 niajcr initiative o build a
renovation attached to the Coombs-Hilliers Fire Hall that would house thera equipment and search bus.
This is most defintely a warthwhile and necessary step ta ensure the future affectivensss of this vital

community volunteer arganization.

Uceanside Detachment fully supports the need for the above initiative and fully sunpars the starding of
Amowsmith Search and Rescus within cur community. Please do all that you can to suppart this
arganization in its efforts to protect the community they sarve.

. HLL
Operations NCO
Dceanside Detachment
{250 954-2061

Canadi A4 y 4



February 7, 2002 File: 1180-37-01

To: GREATER VANCOUVER REGIONAL DISTRICT MUNICIPALITIES BEY EMAIL

Bear Sir or Madam:

Re: Provingial Government's Cancellation of the Subsidy for Seniors’ Transit Passes on
TransLink

The City Council at its regular meeting of Manday, February 4, 2001 unanimously endorsed the
foltowing reselution; .

“WHEREAS, due to specific physicat limitations and income fimitations, senior aitizens
have limited access to ransportation:

AND WHEREAS studies have shown that the mability derived from access to
transportation is an important determinant of health and well being amtongst senior
citizens;

AND WHEREAS senior citizens are a large and important part of the community of the
City of Narth Vancouver;

THEREFORE BE IT RESOLVED THAT the Clty of North Vancouver record its Opposition
to the Provincial Government's cancellation of the subsidy for seniors’ transit passes on
TransLink and its support for the continuation of this bensfit

AND FURTHER EE IT RESOLVED THAT the City of North Vancouver write to our local
M.L.A Kathzrine Whittred, North Vancouver-Lonsdale, and to M.L.A's, Danie! Jarvis,
Nerth Vancouver-Seymaur, and Ralph Sultan, West Vancouver-Capftano, saeking their
assistance in achieving this goal;

AND THAT our local M.L.A. Katherine Whittred, Nerth Vancauver-Lonsdale, and
M.L.A’s, Daniel tarvis, North Vancouver-Seymour, and Ralph Suitan, West Vancouver-
Capilano, be requested to respond to this request;

AND THAT this resalution be circulated to all Greater Vancouver Regional District
municipalities.”

Original signed by
i ¥ REGIONAL DISTRICT
B.A. Hawkshaw DF NANAIMO
City Clerk CMC
oo F.A. Smith, Directar, Community Develapment FEB - 1 2802
L G, Social Planner
' : CHAIR GMCrS
C. Kathler, Social Planner EAO GMDS
GMCmS SMES -
Colr Lo




February 7, 2002

To.  LNION OF BRITISH COLUMBLA MUNICIPALITIES

Dear Sir or Madam:

Ra:  Audio Book Services

File: 10B5-03-N8-01

BY EMAIL

The City Council at its regular mesting of Monday, February 4, 2001 unanimously

endorsed the following resolution:

“WHEREAS Audio Bock Services, provided by libraries throughout the Provinee
of British Columbiz, play a critical role to the community of parsons with visual
disabilities who are not able to read regular print materials:

AND WHEREAS the Provincial Government has announced that it will no longer
fund the $380,000.00 for this program:

THEREFORE BE IT RESOLVED THAT the North Vancouver City Council urge
thea Provincial Government not to implement this cut, as an action of this kind
would have a deleterious effect on the unsighted users of this program and wouid
result in further dawnloading to local governments whe fund local libraries:

AND FURTHER THAT a copy of this motion be circulated to the Union of British
Columbia Municipalities, other municipalities throughout British Calumbia and to
our local M.L.A. Katherine Whittred, North Vancouver-Lonsdale, and to MLA's
Daniel Jarvis, North Vancouver-Seymour, and Ralph Suitan, West Vancouver-

Capifana.”

Original Signed by:

B A. Hawkshaw
City Clerk CMC

ce J. Watkins, Chief Librarian

REGIONAL DISTRICT |
OF NANAIMO

FEB -7 2002

CHAIR GMCr3

CAQ GMDS

GMCmS GMES 4
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John C.Van Baek

REGIGNAL DISTRICT 571% Heather Place
of WANAIMO Nanaimg BC
) ¥oT SW7
Be The E & N Right of Way Jan 1B, 20062

To the Regional District of Nanaimo

Mr Chairman and Members of the Board,

Because of my ceoncern re the above, I feel that I need to
convey this to you.

I am very pleased that the City of Nanaimo has taken the first
steps to save the RoW inside the clty Limits.

Now T am hoplng that the RDN will take similar action.

We have here a world class asset, If this corridor were to

be converted for the use of cyclists akd hikers it would

draw them from near and far. To ba able to cycle from

vVictoria to Port alberni and Courtenay would just be fantastic
i have also written to the Minister of Transpert {provinciall
on this.

Have you been in contact with the ministry and the other
regicnal districtgm}nyulved ?

'Hoping you will be newhr some of my questlons,

Yours,
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TO: Stan Schopp : VPR | I ) ) February 11, 2002
Manager, Building [nspéction Serviees—. . . ..
i

P

FROM: Allan Dick FILE: 381020
Senior Building Inspector

SUBJECT: Loeal Government Act - Section 700 - Contravention of Byiaw
Meeting Date — February 26, 2002

PURPOSE

To provide for the Commiftee’s review, proposed Section 700 filings on propetties which have
cutstanding occcupancy or safety 155ues that contravens Building Bylaw No. 1250.

BACKGROUND

The individual area inspectors have worked closely with the property owners to resolve outstanding issues
prior to the sending of letters. A minimum of two letters addressing deficiencies has been sent to the
registered property owners, Where required, the Manager and/or the Senior Building Inspector have been
involved with proposed resolutions. At this time we are unable to approve construction at the indicated
addresses.

SEMMARY OF INDIVIDTAL INFRACTIONS
Electoral Area ‘A’

1. Ownpers Wame: Paul Von Baich and Marie Paradis
Legal Description: Lot 15, Sections 18 and 19, Range 2, Plan VIP67130, Cedor District
Street Address: 2395 Lindsey Rond

Summary of Infraction:

Janiuary 17, 2002 - oceupied without an occupancy permit; owner informed of occupancy requirements

January 18, 2002 — inspector attempted to da status mspection
Jaruary 20, 2002 — letrer faxed to RDN from owner requesting a meeting
Tanuary 21, 2002 - owner cancelled appointment

February 4, 2002 — status inspection; occupancy not approved; final inspection shows 21 deficiencies,

many relate to health and safety

February 8, 2002 — owners met with Manager and Senior Inspector; 700 filing process expiained. Owner

will continue to work on completion of projects addressing health and safety issues first.

2. Crwners Nome: Michael Radcliffe and Rebecca Schickerowsky
Legal Description: Lo 4, Section 1, Range 7, Plan 28683, Cedar District
Sireet Address: 3537 Whiting Way

Summary of Infraction:
January 18, 2002 — stop work posted
January 18, 2002 — letter sent certified mail; stop work

January 23, 2002 — owner contacted office and requested &) days to remove structure. Filing process

be initiated, as structure is unsafe. Owner informed of 700 process.

QT

1000



Section 700 . Conmtravention of Splaw

Page 2
3. Owners Namc Brooke Porter and Nicole Velkjar
legal Deseripdon: . Lor 2, Section 19, Range 2, Plan VIP67150, Cedar District
Soreet Address: 1380 Kurris Crescent

Summary of Infraction:

Ciceember 20, 2001 — letter sent; oceupancy required

January 16, 2002 — 2nd letter sent; occupaney required

February 7, 2002 — Several health issues exist. Senior Inspector attempted to contact owiler; phone ne
longer m service, Telus unable to provide new number.

4, Owners Name: George Maibach
Legal Description: Lot I, Section 17, Range 7, Plun VIP67939, Cranberry Districe
Street Address: 1933 Balsam Road
Sammary of Infraction:

Decemnber 5, 2001 - recreational vehicles with severa] additions occupied as dwelling units; letter sent to
owner requesting removal of units as no building permit can be tssied for recrzational vehicles a2s SEDs.
December 22, 2001 — attended site with BEO and confirmed bylaw contravention.

February 4, 2002 — no change; report for removal on February 26,2002 Committee agenda

Elactoral Area ‘B’ :
1.  Owners Name: Erich and Ruth Hoffmann

Legal Description: Lot 41, Section 12, Plan 23190, Gabriola Island
Sireet Address: 894 Pat Burns Avenue

Summary of Infraction;

January 17, 2002 — accessory building built prior to Building Bylaw; completed as dwelling wut in mid
1990's without a building permit. Owner intend to resolve m near fuhme by decommissioning @
accessory use and building a new dwelling unit.

Electoral Area ‘E’

1. ©Owmers Name: Philip Perry
Legal Description: Lot 4, District Lots 30 and 78, Plan 22994, Nanoose District
Street Address: 3393 Dolphin Drive
Summary of Infractien:

Diecember 4, 2001 — letter sent; final ingpection of renovations, roofing and deck required
December 27, 2001 — 2nd letter sent certified mail; final inspection required

Tanuary &, 2002 — verification of certified mail received

February 7, 2002 — Senior Inspector contacted owner; final inspection booked for February 11, 2002

2. Chwmers Name: Howard end Judith Goebel
Legal Descripuon; Lar 18, Block A, District Lot 38, Plan 10777, Nanoose District
Street Address: 1397 Marina Way

Summary of Infraction:

Tanuary 16, 2002 — letter sent certified mail; occupancy required

January 16, 2002 — oecupancy will not be granted until cabin (BP 23080) has been demolished

January 22, 2002 — verification of certified mail received

January 2002 - owner met with Manager and commutted to the removal of the second dwelling unit withm
three months. Buildings will not meet Building Code spatial separation requirements until struchrre

demolished. Q
0 .

A%



Secrion 700 - Contraveniion of Bylaw
Page 3

3. Owmers Name: Bigire and Elgine Duke
Legal Descrivtion: . Lot D, District Lot 51, Plan 7705, Nanvose District
Street Address; 2020 Seahaven Road
Summary of Infraction:

June 1, 2000 — letter sent; call for inspections for large addition occupied without final inspection
September 28, 2001 — letter sent; permit expired

December 27, 2001 — no response from owner; 2nd letter sent; pre-enforcement

Jarmary 3, 2002 -~ left message with owner's father to contact office; no response

Jarmary 7, 2002 - left 2nd message to contact office; no response

January 10, 2002 — verification of certified mail received .

February 7, 2002 — Senior Inspector attempted to contact owner; left message with brother-in-law to
contact office : '

February 11, 2002 —no response from owner

Electoral Areq G’

1. Owners Name: Reginald Todd _
Legal Description: Lot 22, District Lot 49, Plan 312604, Nanoose District
Street Address: 1227 Ormonde Road

Summary of Infraction:

December 4, 2001 — letter sent; call for inspections on conversion of parage to den. No call for inspection
in tWo years.

December 27, 2001 - letter sent; permit ¢xpired — no activity

January 16, 2002 —no response frotn owner - letter sent certified mail; pre-enforcement

February 7, 2002 - Senior Inspector attempted to contact owner; no answer, no machine

RECOMMENDATION

That a notice be filed against the titles of the properties Hsted, pursnant te Section 700 of the Local
Government Acr and that if the infractiens are not rectified within mnety (90) days, legal action will be
pursued.

-
Rf:pm’tj%k .

bManager Concurrence C.AO, Conourrence

COMMENTS:
devsusireports2002/38 1 (- 10-Secson 700 Februan. doc
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TO: Bob Lapham BATE— February 13, 2002
General Manager, Development Services it

FROM: Stan Schopp FILE: 4320-50
Manager of Inspection/Enforcement

SUBJECT: Liquor License Increased Occupancy Capacity Application — Wheat Sheaf Hotel
Lot A, Section 14, Range 1, Cedar District, Plan VIP67433
Electoral Area A - 1866 Cedar Road

FURPOSE

To provide a resolution on an application to the Liguor Control and Licensing Branch {LCLB) regarding
increases in occnpancy capacity of a licensed establishment in response to the Liquor Control Board bulk
capacity increase process.

BACKGROUND

The Liquor Control and Licensing Branch (LCLB) has implemented a capacity increase hulk process,
whereby the current licensed establishments may apply, on a one-time basis, to increase their seating
capacity to either 150% of their existing licensed capacity or to 2 maximum occupancy by floor area,
whichever is less. The Regional Board is requested to provide a resolution supporting or opposing the
requested capacity increase.

The Wheat Sheaf Hotel, located at 1366 Cedar Road, has made application for increased occopancy (see
Attachment No. 1). A staff review of this application is attached as Schedile No. 1.

According to the LCLB, this facility is currently operating at a licensed capacity of §8. The maximum
allowed capacity under current LCLB regulations is 102. However, the LCLB recognizes this is an
estimate only and actual capacities would also be subject to occupancy limitations as determined by local
fire or building officials. Based cn calculations provided by the Building Inspection Department, the
Maximum Occupancy Load could atlow for 113 patrons. Therefore, a resolution from the RDN Board
indicating support for or opposition to an increase in capacity 1o the maximum allowed under the
Maximum Occupancy Load can be considered for this application.

ALTERNATIVES

1. To approve the application for increased capacity subject to the applicant meeting zoning, building
inspection and official community plan bylaw requirements.

2. To not approve the application for increased capacity.

LAND USE IMPLICATIONS @
&

provisions, land use contract requirements, zoning, deveiopment permit areas, and building inspecti

Changes in maximum capacity allowed by the LCB require consideration of official community plaqv ?/
OI
provisions. The specifics for the subject facility are outlined below.



Liquer License Increased Capacity Application - Wheat Sheaf Hotel
February 15, 2002

Page 2

Wheatsheaf Inn

The Wheat Sheaf Inn is zoned Commereial § (CM3), which allows for uses currently occupying the site.
The Cedar Village & Cedar Commereial/Industrial Properties Development Permit Area does affect the
subject property. This Development Permit Area is intended to provide guidelines for the form and
character of commercial, industrial and multi-family residential development. While the increase in
occupancy may not require a development permif, any exterior changes to the property {including
revisions to parking) may require a development permit.

The maximum occupancy that could be considered relative to the building and zoning regulations is for
113 patrons. If this occupancy was approved by the LCB the existing parking for 83 cars is considerably
more than the number required pursuant to the zoning regulations. As the property is within a building
inspection area, any renovations or additions to the establishment would require building permits.
Further, any amendments to the site layout may require an application for a development permit.

SUMMARY/CONCLUSIONS

The Liquor Control and Licensing Branch (LCLB) has requested that the RDN Board provide a
resolution supporting or oppesing the request for capacity increase as received from the Wheat Sheaf
Hotei.

A review of the Wheat Sheaf Inn examined parking reguirements, building code requirements and
occupancy capacity. Staff note that current parking amenities are adequate, but any changes to the
establishment or site may require building permits, development permits, or consideration of official
community plan requirements. While approval in principle for increased capacity is recommended,
approval should be contingent upon the applicant’s completion of RDN zoning, building inspection and

official community plan bylaw requirements.
VOTING

All Directors - ong vote.

RECOMMENDATION

That the application for an increase in occupancy capacity, as submitted by the Wheat Sheaf Inn,. legally
deseribed as Lot A, Section 14, Range 1, Cedar District, Plan VIP67433, be supported, subject to the
applicants meeting all zoning, building inspection and official community plan bylaw requirements.

Report Writer G?le'ral'Mangge X nce

) 3
CAQ Concurrance

COMMENTS: Q
drvnvreparea/ SN /4320 50 se lquor capacity inereane. doe 0
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Wheat Sheaf fnn
Electoral Area;
(HCP Designation:
Zoning:

Permitted Uses:

Current Uses on Site:

Capacity Increase Requirsments:

Parking Requirements:

LCLB Current Licensed Capacity
LCLE Maximum Capacity:
LCLB Capacity by Floor Area:
Est Allowable Additional

Capaciny:

Development Permit Areas:
Other:

Liquor License Increased Capacity Application — Wheat Sheaf Hotel
Febtuary 15, 2002
Page 3

Schedule No. 1
Facility Deseription

&

Cedar Village Centre

Commercial § ({CMS)

Hotel, Resort Condominiutn Unit, Marina, Neighbowhood Pub, Public Assembly
Use, Recreation Facility, Residential Use, Restaurant, Resort Vehicle Park,
Tournist Information Booth, Touvrist Store

HNeighbourhood Pub, Tourist Store (Cold Beer & Wine), Residential

Interior Seating Area: 136 m” {1,464 %)
Exterior Seating Area; Mone
Building Code Maximutn Oceupant Loed: 113 persons

3 water closets (femaie)
1 water closets and 1 urinai {male)

Patential Washroom Requirements:
tfor Affowable Additional Capacity of 147)

Current Washrooms Provided: 3 water closets (ferale)
1 water closet and 3 urinals {male)

FPotential Exit Requirements: 2 Exity

Curtent Exits Provided: 3 Exits

Cither Potential Requiremenis: Exit Sipng
Panic Hardware on Front and Side
Doors

Meighbourhood Pub: | per 3 Seatg

Retail, Tourist or Convenience Store: 1 per 15 m” floor area

Single Dwailing Unit: 2 per dwelling unit

Disability Spaces: Reguires |

Loading Spaces: Requires 1

43 Current Available Parking: = 82

102 Maximum Parking Requirements: 50

34

Parking Requirewments for
0 Allawable Additional Capacity: k3

Cedar Village & Cedar Commerciai/Tndustrial Properties

Subject to Development Fermit No. 61 for Kitchan Addition to Pub
Subjset to Development Permit No. 9508 for Boundary Adjustment
Subject to Developent Permit No. 0112 for Fascia Sign Construction
Subject to Covenant for Vegetation Removal

Subiect to Covenant for Floodplain and Setbacks from Watercourses

Building Inspection Comments

1. There is a potential ocoupant lead increase from 63 to 113 maximmum cccupants.
2. The current number of washroom facilities md exits is adequate.
3. Itisrecommended the exit width, exit signage, and panic door hardware he reviewad by the Local Area Firs

Commissioner.

4. No building permit for additional works is required uniess the property owner is proposing renovations to
accommodate additional cccupants.

T
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Attachment No. 1
Subject Property Map
Wheat Sheaf Hotel
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SUBJECT PROPERTY
Lot A, VIPE7433
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TO: Pamela Shaw DATE: February 18, 2002
Manager of Community Planning

FROM: Susan Cormie FILE: 332030 17900
Senior Plannet

SUBJECT:  Request for Relaxation of the Park Land Provision Requirement
Applicant: WR Hutchinson, BCLS on behaif of A. Long
Electoral Area “C*, Myles Lake Road

PURPOSE

To consider a request for relaxation of the park land provision in conjunction with a 7-lot bare land sirata
subdivision.

BACKGROUND

The applicant’s agent, WR Hutchinson, BCLS, has requested that dedication of Crown Land of Myles
Lake and the granting of a public easament be accepted in place of providing park land dedication or cash
in-lien-of park land as part of a 7-lot bare land strata subdivision proposal for a 15.2 hectare property
located on Myles Lake Road within Electoral Area *C* and legally described as The East 20 Chains of
Section 8, Range 2, Cranberry District (see dttachment No. 1 for focation).

The subject property, which includes the lake bed, is currently split zoned Rural ! (RU1) and Water 1
(WAL} and is within Subdivision District ‘[¥ pursuant to the Regional District of Nanaimo Land Use and
Subdivision Bylaw Ne. 500, 1987. The applicant is proposing to subdivide the parent parcel into 7 bare
land strata lots, some which will be 2. ha or less in size. Therefore, the provisions for park land pursuamt
10 the Local GGovernment Act are applicable, The proposal will be able to meet the minimum parcel size
requirements pursuant t¢ the parcel averaging provision of the Bare Land Strata Regulations (see
Antachment No. 2 for proposed subdivision). All parcels are proposed to be serviced by individual private
septic disposal systems and individual private weils,

Park Land Reguirements

Pursuant to Section 941 of the Local Government Act, where parkland is a requirement at the time of
subdivision the RDN can require the owner to:

a. Provide 5% of the gross site arga as park land; or

b, Pay cash in-lieu-of providing park land; or

¢. Provide a combination of both park land with the balance of 5% given in cash.

The Arrowsmith Benson ~ Cranberry Bright Official Community Plan Bylaw No. 1148, 1999 specifies Q
that park land may be considered at the time of subdivision subject to meeting criteria set cut in the Plan. 0

A
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The criteria includes that park land would be desirable where the land meets one or more criterion such as
the land contzins environmentally sensitive lands and the land improves access to a river or lake,

The applicant is proposing that the Return to Crown of the Lake and the granting of an easement in order
to aceess the lake be accepted in lisu of providing cash or park land dedication or a combination of both.
The area of land involved for the proposed easement is 3490 m® or 2.2% of total parcel arsa. The
maximum amount of land the Regional District may require is up to 5% of the total parcel area.

ALTERNATIVES

1. To accept the request to waive the park land requirement in place of dedicating Myles Lake as Crown
Land and providing an easement for access to the Lake in the location as proposed by the applicant.

2. To deny the request to accept the proposal as submitted by the applicant and require the applicant to
pay 5% cash in-lieu-of dedicating park land.

DEVELOPMENT IMPLICATIONS

Kubdivision / Access to Lake Implications

The applicant, as part of the subdivision process, is Returning to Crown the Bed of Myles Lake in order to
meet environmental and fisheries concerns. No public access to the Iake iz being required as part of the
subdivision. The strip of property, offered by the applicant to provide access to Myles Lake, is over a
portion of the proposed common property access to the subdivision and an existing statutory right-of~way
held by the City of Nanaimo for public works purposes. Gver the existing stahwtory right-of-way, there i3
an existing access road to the lake. However, the right-of~way and road crosses between the subject
property and the neighbouring parcel. Therefore, a portion of the existing trail would not be usable by the
public as it is on the neighbouring property. As a result, construction of a partion of the trail would be
required to permit public access to the lake. The lakeshore itself, at the proposed access point, is aot
conducive to pubiic access as the shore is marshy and contains large areas of vegetation. There is no
opportunity to establish a staging area next to the lake and there is no area available for parking vehicles
or unloading canoes or other small boats. In addition, due to the active beaver population the last few
years, the level of the lake fluctuates constantly. )

Official Community Plan Implications

The applicant, as part of the subdivision requirements, is providing covenants for protection: of the
environmentally sensitive areas as well as Retuning to Crown Myies Lake. The OCP recommends that
park land iz desirable where land includes environmentally sensitive lands and access to a river or lake
may be improved. In this case, Myles Lake is being Returned to the Crown as part of the subdivision,
therefore as the lake is being protected under the Crown, dedication of park land is not necessary. Access
to the lake is difficult as there is no defined shoreline with the lake containing large areas of vegetation.

FPark and Recreation Implications

Parks and Recreation staff has reviewsd this request for park land and do not support access being
provided to Myles Lake due to the difficulty of providing a useable public access and the [ack of a staging
area. Staff noted that the surrounding area is rural and the need for a community park in the immediate
area is not great.

QY
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SUMMARY

This is a request to relax the park land requirement pursnant to Section 941 of the Lacal Government Act
as part of 2 7-bare land sirata lot subdivision development. Pursuant to the Arrowsmith Benson —
Cranberry Bright Official Community Plan Bylaw No. 1148, 1999, the Regional District may consider
parcels as containing potential park land if one or more specific criteria can be met. In this case, the Bed
of Myles Lake is being Returned to the Crown.

Staff has examined the proposal, as submitted by the applicant to provide an ezsement to the lake for
public access, and have found that it is not conducive to public access as the shoreline is marshy and
contains large areas of vegetation. In addition, there is no opportunity for a staging area to the lake nor is
parking available. It is noted that the applicant would prefer that the RDN accept the access sasement in
lieu of the park land requirement to save the cost of paying cash-in-lieu of park land however, as a result
of the limited value of the access to the RDN, staff recommend Alternative No, 2 to request cash in-lieu-
of park land dedication.

RECOMMENDATION

That the request to provide an easement for the purposes of providing public access to Myles Lake instead
of providing park land or cash in conjunction for the proposed subdivision of The East 20 Chains of
Section 2, Range 2, Cranberry Disirict be refosed and that the applicant be required to pay 5% cash in-
lieu-of park land pursuant to section 941 of the Local Government Act,

o

Report Writer Gen . er Concurrence
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TO: Pamela Shaw DATE ] February [5, 2002
Manzger, Community Planfimg
FROM: Geoff Garbuit FILE: 6410 01 RAIL

Senior Planner

SUBJECT: E&N Railway Closure and OCF/Zoning Bylaw Impacts

PURPOSE

To provide an overview of the zoning and OCP designations for the E&N rail corridor in the
RDN and further, to identify OCP policies and implications as they relate to the possible fuinre
sale and deveioptnent of the corridor.

BACKGROUND

In November 2001, Rail America announced that it was suspending service on both the freight line
linking Port Alberni and passenger service linking Victoria to northern Vancouver Iskand. Rail America
has been operating the rail service since 1998 when it purchased the E&N Railway from Canadian
Pacific. Based on information received by the RDN, Rail America operates the rail service and owns the
rail right-of-way for the Port Albemi line, while on the Victoria to Courtenay line it leases the rail line
from Esquimait and Northern Railway Company, which is a subsidiary of Canadian Pacific.

The railway corridor is appximately 30 metres wide and rons through the Regional District of Nanaimo
for approximately %0 km along the coast and for approximately 16 km west towards Port Alberni through
Electoral Area “F'. As a result of the potential change in use, approximately 318 ha of land in the
Regional District could be affected. The railway cocridor is currently divided into parcels as established
by the original District Lot boundaries that were surveyed with the railway. There are 37 parcels situated
within 6 electoral areas ranging from approximately 0.3 ha to 16.6 ha. Several of these parcels are likely
further subdividable in accordance with the existing zoning regulations.

Currently, the E&N railway corridor is not specifically designated for fransportarion uses in any of the
Regional District Official Community Plans and it is typically split zoned along the centre of the rail line
reflecting adjacent zones.

Since the announcement in November of 2001, a number of communities affected by this announcement

have taken steps, through land use regulations, to ensure that the E&N corridor continues to function as a
transportation corridor. The fear that has been raised in many communities is that the E&N rail line will

be sold and this historic railway corridor will cease to exist. Recently, the City of Nanaime, City of

Parisville and Town of Qualicum Beach have looked at amending the land use regulations for the rail

line to ensure that it is protected as a transportation corridor. Further, these municipaiities are
considering means to ensure that parcel consolidation with adjacent lands could not proceed. RDN

senicr staff met, along with Qualicum Beach, Parksville and MNanaimo staff, with representatives of Rail

America ol February 13, 2002 to discuss issues related to the future use of the corridor and potential 0
changes in zoning. Representatives of Rail America indicated that they see the corridor a5 an asset and 0
would be interested disposing of this asset by selling portions of the corrider to adjacent landowners o v 0
other parties, Q y
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ALTERNATIVES

L. Consider amending Official Community Plan designations and zoning for the E&N rail line to ensure
that the past use of the iand as a ransportation corridor is recognized.

2. Do not consider amending Official Community Plan designations and zoning for the E&N rail line.

LAND USE IMPLICATIONS

Schedule 1 {aftached) provides an overview of the Official Community Plan designations and zoning for
the E&N railway corrider through the Electoral Areas in the Regional District of Nanaimo. The sections
include a summary of relevant Official Community Plan policies as well as an assessment of
opportunities and implications as to the role the EEN corridor in the Electoral Areas.

OFFICIAL COMMUNITY FLAN IMPLICATIONS

None of the Official Community Plans in the Regional District that include portions of the E&N rail line
have land use designations that separately identify the E&N rail line for specific uses. As identified in
the Land Use Implications section, there are however, a number of policies in place that provide direction
as to the function of the lands a3 a transpertation corridor throughout the Regional District. In order to
implement these policies, the majority of the E&N rail corridor the section within Electoral Area F must
be redesignated to reflect the current transportation use, [t i3 noted that the Area F OCP allows land to be
zoned according to its existing use despite the OCP designation. Specific amendment to 7 Official
Community Plans is required.

An Official Community Plan provides direction and guidance for the future development of lands in a
community, including the provision of efficient transportation linkages. Land use planning principles
identify the importance of linking land use, community development and the efficient movement of
goods, services and people in a comprehensive way. Designating the E&N railway line in the OCP’s for
these communities will protect this corridor for future transportation uses and support development of
communities and nodes in the Region.

ZONING IMPLICATIONS

As identified in the Land Use Implications section, the E&N rail line does not have comprehensive
zoning applied throughout the region. The current zoning includes primarily Resovrce Management,
Rural and Residential zoning with small pockets of Industrial and Commereial zones, In order to restrict
the vse of the E&N rail line to transportation uses, the entire E&N rail carridor must be zoned to reflect
the current transportation use. Currently, RDN Zoning Bylaw 500 and the proposed Zoning Bylaw for
Electoral Area ‘F* do not have an appropriate zone to apply to this use and a new institutional zone must
be created.

PUBLIC CONSULTATION IMPLICATIONS

To date, the public through various community meetings and the media have voiced their displeasure
with the notion of losing the E&N Rail service throughoot the Regiona! District. Some Electoral Arsa
Directors have also received comments from the public supporting the retention of both passenger service
and the use of the E&N rail line as a transportation corridor. The Regional District has not formaity
consulted with the public or the owners of the E&N rail line as to the future vse of this corridor. In order
1o amend the OCPs and zoning for the rail line, the public, agencies, adjacent landowners, and the rzi
line owners must be consulted according to a consultation plan. {see Attachment No, I).

vy
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FINANCIAL IMPLICATIONS

No new costs beyond those that would be required to notify and comsult with the public would be
incurred by the consideration of these Official Community Plan and zoning amendments.

LEGAL IMPLICATIONS

Based on information from the RDN's Solicitor, the E&N rail line is governed by the Federal Railway
Acr and as such land use regulations contained in the Official Community Plan and Fonittg amendments
carmot outline or include restrictions as to how the rail line is operated. However, land use regulations
can outline the types of uses permitted on the lands affected by the OCP/Zoning. In this case, the rail
line can be designated 'Institutional' or "Transportation Corridor’ and may be zoned for Railroad uses
only.

YOTING
All Directors vots — one vote, except Electoral Area ‘B’
SUMMARY/CONCLUSIONS

Most OCPs in the Regional District identify the E&N railway as a transportation feature and some OCPs,
including those for Area E, Englishman River in Area G and Area H, speak directly to the rail line and
include policies that encourage expanded future use of the railway as a service to the community, None
of the OCPs speak to, or have policy that contemplates the closure of the railway or the possible
alternatives for the use of the land. The E&N is an uninterrupted linear linkage that could provide future
alternatives for greater mobility within individual electoral areas and the region as a whole. Protecting
this corridor also has the potential to support many of the parks and recrsation and transportation policies
in the OCPs and goals cutlined in the RDN Growth Management Strategy. Due to the range of zones and
QCP designations that spiit the E&N rail line a comprehensive approach 0 land use regulation wil! be
required to ensure that the cormridor continues to function as a continuous linear transportation route
throughout the region. Therefore staff recommends that common OCP designations and zozes be applied
to the existing railway corridor recognizing the existing use and to maintain the rranspertation corridor.

RECOMMENDATIONS

I.  Amend the Electoral Area *A’, Electoral Area ‘C’, Electoral Area ‘D’ Lantzville, Electoral Area ‘E’,
Electoral Area “G° Englishman River, Electoral Area ‘G" French Creek, and Electoral Area ‘H’
Official Community Plans to designate the E&N rail line as [nstitutional.

2. Amend Regional District of Napaimo Land Use and Subdivision Bylaw No. 500, 1987 and Electoral
Area ‘'F' Zoning and Subdivision Bylaw No. 1285 to zone the E&N rail line as Instittional to allow
for the railway use only.

3. That the Ministry of Transpertation be requested to approach the owners of the E&N railway to
discuss alternatives and possible partnerships for the acquisition of the entire railway corridor to
provide future opportunities to use the land as a transportation corridor.

Ay
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E&N rail line runs along western edge of Electoral Area "A” for approximately 8.6 km and the
corridor is designated:

km QCP Designation(s) Zoning

2.00—~0.80 | Rural Resource RUA4

0.80-1.10 | Rural RU-4

1.10 - 1.14 | Casgidy Light Industrial R5-2 (W)IN-2 (E}

1.14 ~ 1.54 | Cassidy Light Industrial RU-4 (W)IN-1 (E)

1.54 — 1.76 | Rurai RU-4 (W)/RS-2 (E}

1.76 —1.93 | Cassidy Light Industrial PU-1 (W)WCM-2 {E)

1.93 -2.34 | Rural R3-2 (W)RU-4 (E)

2.34-3.350 | Industriai {(W)/Rural Resource (E) RU-4

3.50-3.67 | Rural Resource {W)Rural (E) RC-1 (WY¥RU-4 (E)

3.67—4.20 | Rurai Resource {W)/Rural (E) RM-1 (WYRU-4 (E}

420—4.50 | Industrial (W)/Rural {E} IN-2 {(W¥RU-4 (E}

4.50 -~ 500 | Rural RM-1 {(WYRU-4 (E)

5.00-530 | Rural (W)/Rural Residential (E) RM-1 {(W)YRU-4 (E)

5.30-5.46 | Rural Resource (WYRural Residential (E) RU-4 (W)/RS-2 {(E)

5.46 — 8.04 | Rural {W)/Rural Residential (E) RU-4 (WYRS-2 (E}

306-8.19 | Electoral Area C - Notin EA ‘A’ OCP

0.19- 858 | Rural RU4 (W¥ R8-2 (E)
(P Paolicy Statamenis

Section 4 - Improving Mobility

transportation corridor

- Background section identifies E&N Railway ROW as a

Section & — Parks and Recreation - Objective #5, Develop a Plan Area Wide trail system linking
Trans Canada Trail with Provincial Parks, Community Parks, the Nanaimo River, ather trails and the

waterfront

Section 6 — Parks and Recreation - Policy #4, OCP calls for acquisition of parkland to support the
development of a Parks Master Plan will censider lands that provide linkages to natural corridors
including historical railways (9 criteria in total)

Upportunitics and Implications

At the time of adoption, there was no indication that the E&N line would not be operating and therefore

its eventual use was not considered. The rail line represents 2 significant opportunity for a north-scuth

linear corrider linking trail networks along natural corridors that run east-west to the waterfront.

o
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2. Electoral Area 'C’ Arrawsmith Benson — Cranberry Bright OCP — Adopted 1999

= E&N rail line runs along southeastern edge of Electoral Area ‘C’ between the City of Nanaimo and
Electoral Ares *A’ in for approximately 0.13 km. Starting in the southern portion of the area the
corridor is designated Resource for 0.13 kim and is zoned RU-4 on the west side of the coridor and
RS-2 on the ecast side of the corrider.

OCP Policy Statements

The E&N railway corridor is not addressed in the OCP.

3. Electoral Area ‘D' East Wellington — Pleasant Valley OCP — Adopted 1993,

The E&N rail line does not run through the East Wellington — Pleasant Valley OCP Plan Area.
4. Elgcioral Area ‘D’ Lantzville OCP - Adopted 1993,

" E&N rail line runs through the centre of Electoral Area D’ for approximately 6.5 km (with 1.4 km in
First Nations Reserve). Starting in the western portion of the area the corridor is designated:

Total km' Km’ OCP Designation{s) Zoning
27.7-2049 | 0.00 - 1.79 | Suburban Residential RS-1

29.49 -30.26 | 1.79 - 2.56 | Suburban Residential RS-1 (SVIN-1 (W)
30.26 —30.58 | 2.56 - 2.88 | Rural RU-1 (S¥IN-1 (W)
30.58—30.92 | 2.88-3.22 | Rural RU-1

3092 -31.12 | 3.22-3.42 | Rural RS-1

31.12 = 31.95 { 3.42 - 4.25 | Suburban Residential RS-1
31.95-33.3714.25-5.67 | First Nations Reserve Lands - Noit in OCP

33.37 - 3420 | 5.67—6.50 | Estate Residential RS-1

! Approximate distance from RCN Boundary in South
* Approximate distance from Electoral Arca Boundary in South

OCF Policy Statements

» Section 1 - Broad Community Objectives - #10 ~ Encourage the development of 2 complete
community where the provision of institutional uses, commercial services, recreational needs and
open space areas are readily accessible to all residents

* Section 6 — Parks and Open Space — plan focuses on the need for additional parkland in several areas
including linear walking trails and open space. Objectives in this Section outline a commitment to
establish a comprehensive parks and open space network providing linkages between existing open
space, residential neighbourhoods, the village core and other areas, E&N corridor is not included in
the Pedestrian Movement Network diagram but represents a core route throughout the Electoral
Area.

» Section § — Transportation Objecrives include to provide for transportation linkages which assist in
creating a unified community of Lantzville through pedestrian and vehicular linkages

Coportuniities and implications 0

At the time of adoption, there was no indication that the E&N line would not be operating and therefmﬂ y
its eventual use was not considered. Because the rail line runs through the centre of the Electoral Area, a
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significant opportunity exists to use the corridor to facilitate the development of the linear open space
plans for Lantzville that are identified in the OCP.

5. Electoral Area ‘E’ Nonoose Bay OCP — Adopted 1993

» E&N mil line nuns along the coast and then through the centre of Electoral Area ‘E’ for
approximately 11 km. Starting in the southetn portion of the area the rail line is designated:

Total km' Km® QCP Designation(s) Zaning

3420 -35.00 | 0.00-0.80 Rural Rezidential RS-1

35.00-37.20 | 0.30-3.00 Resource RM-3
37.20-3795 | 3.00-3.75 Rural Residential RS-1

37.95-38.13 | 3.75-3.93 Rura! Residential (S)yRural (N) RS-1 (SYRC-1 (N)
38.13 -38.30 |3.93-4.10 Rural Tourist (S)¥ Rural (N} CM-5 (SYRC-1 (N)
38303855 |4.10-4.35 | Rural Residential RS-1 (SYRU-5 (N)
3B.55—33.77 | 435457 Rural Residential {SYResource [N} B5-1 (SYES-1 (M)
318.77-38.83 | 4.57-4.63 Rural Tourist {$)/Rural Residential {(N) CM-1 (SYRS-1 {(N)
38.83 -38.89 | 4.63-4.69 Rural Residential RS-1

318.80 - 33.97 | 469477 Rural Residential (5¥Resoures {N) R5-1 (NWRU-5 (M)
38973934 | 477514 Resource RU-5
39.34-4006 | 5.14-536 Rural Residential (5)yRed Gap Village {N) | RS-1

40,06 —-40.32 |586-6.12 Rural Residential RS-1

40,32 - 4056 | 6.12-636 Rural Residential FUJ-1 {S)¥RS-1{N)
4).56—-40.65 | 636 -6.45 Rural Residential R5-1

40.65-4325 | 645-005 Resource R(J-5
4325-43.36 [ 9205-9016 Rural RU-5

4336 -44.77 | 9.16-10.57 | Resource EM-3

44.77 — 44,97 | 10.57 - 10.77 | Resource RU-5

Approximate distance from REM Boundary in Scuth

? Approximate distance from Electoral Area Boundary in South OCP Policy Statements

CHCP Policy Sratements

» Goal 4 — Protecting the Natural Environment, Section 4.5 Greenways — The OCP identifies the
imporiance of the greenways concept were parks trails, private greeenspaces, water front areas or the
ocean are all used to provide opportunities for pedestrian linkages i areas never befors considered.
Section includes a policy statement to encourage and SUpport community greenways projecis.

»  Goal 5 — Improving Mobility, General Objective to provide opportunities for people to use “nen-
automobile alternatives” for transportation within Nanoose and between Nanoose and surrounding

communities.

» Goal § — Section 5.2 Transit Mode — Section identifies importance of E&N rail line for daily
passenger service with two ‘flag stops’ at Red Gap and the Rocking Horse Ranch areas. Objective in
Section 5.2 supports the use of passenger rail transportation between the Red Gap Village area and

Nanaimo and Parksville. Policy in Section 5.2 supporis the use of E&N Railway as a means of

iransportation between nodal areas.

o
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» Goal 7 - Parks and Recreation — policy section highlights the need for parklands to expand
greenways forming interconnected natural cortidors to link neighbourhoods, recreation areas and

services,

Cpporeinities and fmplications

The Nanoose OCP clearly recognizes the importance of the E&N passenger service and stresses the
importance of creating greenways as linear pedestrian linkages. At the time of adoption, there was no
indication that the E&N line would not be operating and therefore its eventual use was not considered.
Because the railway runs through the nodal centre of the Electoral Area and residential development
areas, a significant opportunity exists to use the corridor to facilitate the development of the linear
greenways envisioned in the QCP.

6. Electoral Area ‘F' OCP — Adopted 1999

» E&N rail line runs throughout the entire Electoral Area for approximately 32 km. Starting in the
southern portion of the area the corridor is designated:

Total km' Km’ OCP Designation(s) Zoning
L6@-2.01 0.00 - 0.41 Industrial -3 {W)1-3 (e)
2.01-221 0..41 - 061 | Industrial 1-3 (W)I-2 (&)
221-240 .61 - 0.80 Industrial -2 (WVT-1 (e)
240-2.52 0.80-0.92 Industrial I-3 (W)T-1(e)
2.52-3.50 0,92 -1.90 Tndustrial -2 (WI-1 (&)
3.50-4.05 1.90-2.45 Industrial I-1

4,05 - 4,59 2.45-339 Resource FR-1

496422 330 —4.62 Resource A-1

6.22-6.75 462 -5.15 Rural R-1

6.75-6.84 515-5.24 Rural Residential T-1

6.84-7.37 5.24 - 577 Rural R-1

7137-7.48 5.77-5.38 Commercial Mixed-Use (W)/Besource {E) | C-2 {WYFR-1 (E)
7.48 —~7.59 588-599 Commercial Mixed-Use (W) Resource (E) R-3 (WYFR-1 (E)
7.59-7.68 5.99-6.08 Commercial Mixed-Use (W)/Resource (E) C-3 (WYFR-1 (E}
7.68-3.29 6.08 —6.69 Commercial Mixed-Use (W)/Resource (E) R-3 (WYFR-1 (E)
3291083 | 6.65-9.23 Resource A-l

1033 --11.38[ 923 -9.78 Commercial Mixed-Use (W )/Resoutce (E} R-3 {Wya-1 {E)
11.38-11.55 | 9.78-9.95 Commercial Mixed-Use {W)/Resource (E) C-3 (W)/A-1 (E)
11.55-11.68 { 9.95 - 10.08 | Commercial Mixed-Use {(W)/Resource (E) S-1 (WY¥A-1(E}
11.68 —11.71 | 10.08 = 10.11 | Comtnetcial Mixed-Use (W}Besource {(E} P-1 (W)YA-1 {E)
11.71 - 11.76 | 10.11 = 10.16 | Commercial Mixed-Use (W)/Resource (E) MHP-1 (W)¥A-1 {E)
11.76— 11.89 | 10.16 - 10.29 | Commercial Mixed-Use (W) Resource (E) R-3 (W)/A-1 (E)
11.89— 12,12 | 10.29-10.52 i Commercial Mixed-Use (W )/Resource (E) C-1 (WYA-1(E)
12.12-12.32 | 10.52 = 10.72 | Resource T-1 (WyA-1 (E)
12.32 - 14.08 | 10.72 - 12.43 | Resource A-1

14.08 ~ 15.64 | 12,28 — 14.04 | Rural Residential R-2

15.64 = 15.80 | 14.04 — 14.20 { Rural Residential {W)/Resource (E} R-2 (W)/FR-1 (E}
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Total km' Km’ OCP Designation(s) Zoning
15.80 - 15.97 | 14.20 — 14.37 | Park (W)/Resource (E) P-1 (W)FR-1 {E)
15.97 - 19.47 | 14.37 - 17.87 | Park P-1
19.47 - 19.84 | 17.87 — 18.24 | Resource P-1
19.84 — 20.15 | 18.24 — 18.55 | Resource FR-1
20.15 - 2047 | 18,55 —18.87 | Tourist Commercial RC-2
20,47 —27.42 | 18.87—2582 | Resource FR-1
27.42 2821 | 25.82—26.61 | Park P-1
2821 —29.05 | 26.61 —27.45 | Rural R-1
26.05 - 33.57 | 2745 — 31.97 | Resource FR-1

Approximate distance from E&N ROW where line splits from coast 10 Port Albemi
? Approximate distance from Electoral Area Boundary in South GCP Policy Statements

QCP Policy Statemenis

v Section 1 — Community Values — Section identifies the nee to create an integrated park and trail
system.

= Section 6 — Parks, Trails and Recreation — Policies in section call for promotion of integrated trail
and park system that links area with balance of RDN and Clayoquot Regional District including
Cameron Lake Area.

Opportunities and Implicarions

The E&N corridor plays a prominent role in Electoral Area ‘F’ linking the three nodal areas (Bellevue-
Church Rd., Coombs and Hilliers) on the Alberni Highway and continuing on to the Cameron Lake
Provincial Park. At the time of adoption, there was no indication that the E&N line would not be
operating and therefore its eventual use was not considered. However, the OCP policies identify the
need for integrated linkages and the rail line has the potential to provide an alternative route between the
nodal areas for pedestrians, cyclists, equesirian users as well as providing access to the north side of
Cameron Lake.

7. Electoral Area ‘G’ Englishman River OCP — Adopted 1991

»  E&N rail line runs through the centre of Englishman River OCP Area along the Yancouver Island
Highway No. 19 for approximately 5.5 km and the corridor is designated:

Total kmt' Km? OCP Designation(s} Zoning
44.97-4667 | 0.00-1.70 | Resource Management EM-1
46.67-48.43 | 1.70—3.46 | City of Parksville - Not in OCP

4843 -4973 | 3.46—4.76 | Rural Residential RIU-1
4573 - 50.54 | 4.76-5.57 | Rural Residential {S)Rurai (N) RU-1

I Approximats distance from RDN Boundary i South
? Approximate distance from Electoral Area Boundary in South

OCP Palicy Starements
The E&N Railway is not addressed in this OCP

8. Electoral Area ‘G’ French Creek OCP — Adopted 1998
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s E&N rail line runs along inland edge of Electoral Area *G* for approximately 9.5 km. Starting in the
eastern portion of the area the corridor is designated:

Total km' Km’ OCP Designation{s) Zoning
50.54—51.76 [ 0.00—122 | Rural RU-1

5176 -5227 {1.22-1.72 | City of Parksville - Not in OCP
§227-52.30 | 1.72 - 1.75 | Industrial (Rail Line splits Southk to Port Alberni) | IN-1

52305383 |1.75-3.28 | Rural RU-1

5227 -52.77 | 1.72—2.22" | Industrial M-1
§2.77-5335 | 2.22-2.80 | Rural : RiJ-1

5135 —54.13 | 2.80 - 3,58 | City of Parksville - Not in oce

54.13 —58.10 | 3.58-—7.55 | Rural RU-1
58.10—5924 | 7.55-8.69 | Rural RU-1 (s)y/RS-1(H)
5624 60.04 | 8.69 949 | Rural {Adjacent io Town of Quaiicurn Beach) RU-1

l Approximate distance from RDN Boundary in $outh
* Approximate distance from Electoral Area Boundary in Sauth

OCP Policy Statements

x  Section 2 - Protecting the Namral Environment, Section 2.4 Greenways — The OCP identifies the
importance of the greenways concept were parks trails, private greeenspaces, water front areas or the
ocean are all used to provide oppormnities for pedestrian linkages. Section includes a policy
statemnent to encourage and support community greenways and a priority in the CCP is to link the
recreational corridor adjoining the E&N railway.

«  Section 6.1 — Parks and Recreation — policy section highlights the nead to acquire parklands to
expand greenways forming linkages to natural corridors, neighbourhoods, recreation areas and
Services.

»  Section § — [mproving Mobility — OCP establishes a Transportation and Mobility Plan that identifies
a trail network adjacent to the entire E&N rail line throughout the Electoral Area. Policy 8.1.3 calls
for continued passenger service and highlights the importance of service to residents.

«  Section 8.2 — Bikeways and Trails — pelicy supports creation of linear corrider connection for
pedestrians and cyclists on public ROW adjoining E&N rail line,

Opportunities and Implications

The French Creek OCP clearly recognizes the importance of the E&ZN railway for both passenger service
and linear pathways. Because the rail line acts as a north-south spine linking nodal, residential and open
space- areas, & significant opportunity exists with the closure of the E&N to use the corridor to facilitate
the development of the linear greenways envisioned in the OCP.

Q¥
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9 Electoral Area "H’ Shaw Hill - Deep Bay OCP - Adopted 1596

&

E&N rail line runs through the length of Electoral Area “H’, just inland of the east coast for
approximately 19 km. Starting in the southern portion of the area the corridor is designated:
Tota! km' Km® OCP Designation(s) Zoning
65176555} 0.00-038 | Rural RU-1
65.55 - 6594 | 0.38-0.77 Resource Management RU-1
65.94 — 67.07 | 0.77 - 1.90 Rursl ' RU-1
67.07—67.15} 1.90-1.98 | Rural RS-6 {S¥RU-1 (N}
67.15-673211.98-2.15 Rural RU-1
67.32-67.40 | 2.15-2.23 Rural (S)/Rural Residential (N) RU-1 {S¥RS-2Z (M)
6740 - 67.54 | 2.23-2.37 | Rural (S)Rural Residential (N} RU-1 (3¥RS8-6 {N)
67.54 - 68.18 | 2.37-3.01 Rural (S)/Rural Residential (N) RU-1 (S)YRS-2 (N}
68.18 - 68.44 { 3.01 —3.27 | Rural Residential RS-2
58.44 — 6359 | 3.27-3.42 | Rural Residential ($)/Industrial (N} RS-2 (S¥IN-2 {(N)
68.59 — 68.67 | 3.42 -3.50 Rural Resideatial R5-2
68.67—69.11 { 3.50-3.94 { Rural RU-1 (SYPU-1 (N)
69,11 -73.59 | 3.94-8.42 Rural R1J-1
73,59 -73.77 | 842 -3.60 Rural (S)/Rural Residential (N) RU-1 (S)/R8-2 (N)
73.77— 74.00 | 8.60-8.92 | Rural (5)/Rural Residential (N) RU-1
74.00 — 7546 | .92 -10.29 | Rural RU-1
75 46 - 75.60 | 10.29 — 10.43 | Rural RU-1 (8)YRSE-2 (N)
75.60— 76.21 | 10.43 = 11,04 | Village Cenire RS-2
76.21 — 76.53 | 11.04 — 11.36 | Village Centre RS-2 {5)y/MN-1{N)
16.53 - 76.83 | 11.36 - 11.66 | Village Centre RU-1
76.83 —76.94 | 11.66 - 11,77 | Resource Management RU-1L
16.94 — 77.19 | 11.77 - 12.02 | Resource Management REM-1
77.19 — 77.54 | 12.02 - 12.37 | Village Centre RM-1
7754 —=77.83 | 12.37 - 12.66 | Village Cenire IN-2 {5)/RS-2 (N)
77.83 - 77.90 | 12.66 — 12.73 | Village Centre RU-1 (3)R5-2 (N)
71967837 | 12.73 - 13.20 | Village Centre RU-1
78.37 - 78.41 | 13.20 ~ 13.24 | Viilage Centre CM-5
78.41 - 78.49 | 13.24 — 13.32 | Village Centre RU-1
78.49—79.17 | 13.32 - 14.00 | Village Centre RM-1 (5)YPU-1{N)
79.17 - 80.06 | 14.00 - 14.8% | Rural RU-1
$0.06 — 80.14 | 14.89 — 14.97 | Resource Management RM-1
80.14 - 80.89 | 14.97-15.72 | Rural RU-1
30.89 — 81.54 | 15.72~ 16.37 | Resource Management (S)/Rural Resid. (N) RU-1 (8¥ RS-2 (W)
81.54 —82.34 | 16.37 - 17.17 | Rural (8)/Rura! Residential ) RU-1 (8) RS-2 (N}
8234 - 82.58 | 17.17 - 17.41 | Rurai (SyRural Residential {N) RC-1(S¥RS-Z(N) |
87.58 —83.03 | 17.41 - 17.86 | Rural {8)/Rural Resideatial N} RU-1 {8} R5-2(N)
£3.03 —83.45 | 17.836—18.28 | Village Centre RS-2
£3.45 — 83.83 | 18.28 - 18.66 | Village Centrs CM-2 (§YRS-2 (N)

%
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Total km® Km? OCP Designation(s) Zoning
83,83 - 84.00 | 18.66 — 18.83 | Village Centre PU-1 (5¥R5-2 (W)
8400—35.03 ) 18.83 — 19.86 | Rural Residential RS-2
85.03 ~ 87.02 | 19.86 —21.85 | Rural (8)/Rural Residential {N) RU-1 () RS-2 (N}
87.02 —87.14 | 21.85 - 21.97 | Rural (S)/Rural Residentiai (N) PU-1 (8)/ R5-2 (N)
87.14 — 87.26 | 21.97 = 22.09 | Rural Residential RS-2
87.26 — 87.89 | 22.09 - 22.72 | Rural (S)/Rural Residential (N} RU-1 (8)/RS-2 (M)
%7.89 - 87.99 | 22.72 — 22.82 | Resource Management (S)/Rural Resid. (N) | RM-1 (8} RS-3 ()
3799 -88.37 | 22.32 - 231 | Resource Mapagement RM-1 (3)/ RU-1 (N)
38.37-90.94 | 23,70 — 25,77 | Resource Management RM-1

l Approximate distance from RDN Boundary in South
? Approximate distance from Electoral Area Boundary in South

OCP Palicy Statements

» Section 7.4 — Public Transportation -~ each Village Node includes a ‘flag stop’ for rail passenger
service and the OCP includes Chjective 7.4.1 to encourage the continuation of railway transportation
services in the Plan area.

»  Section 7.4.2 — Public Transpoctation - policy that RDN will support the development of commuter
rail stations as part of the 3 Viilage Centres.

Opportunities and fmplications

As in other Electoral Areas, this OCP was drafted recognizing the existence of E&N rail service through
the area but the future use of the ROW was not considered specifically. The Shaw Hill — Deep Bay OCF
clearly recognizes the importance of the E&N railway for both passenger service and encourages its
future development for commuter service associated with nodal development. All 3 Nodal areas in the
Electoral Area are linked by the corridor and with the discontinuation of passenger service, the rail line
acts as a spine linking nodal, residential and open space areas, a significant opportunity exists with the
closure of the E&N to use the rail line to facilitate the development of a linear linkage for the outlying
residential areas and the nodal areas envisioned in the OCP. In addition, with the potential for
commurnity infrastructure in the 3 nodal areas, the rail line represents a community development
opportunity that would support increased densities for these areas.

QT



ATTACHMENT NO.!

Proposed Consultation Strategy
for an Amendment to the

Official Community Plans for Electoral Area’s ‘A’, ‘'C’, ‘DY, 'E’, ‘G’ and ‘H’

Background

The purpose of this Consultation Strategy is to provide the Board with an approach for consulting with the
public, agencies and interest groups on a proposal to amend the land use designation for the E&N rail line
within the Electoral Areas A, C, D, E, G and H Official Community Plan areas.

Recent amendments to the Local Government Act (Section 879) require that local governments, when
considering an amendment to an official community plan, must provide for ‘one or more ppportunities it
considers appropriate for consultation with persons, organizations and authorities it considers will be
affected.’

The Consultation Strategy outlined below outlines a means for assessing the impact that the change in the
E&N rail line designation will have on individual landowners, landowners of properties adjacent to the
raifway, community groups, provincial agencies, and local governments.

Goals of the Consultation Strateqy

The overall goal of the Consultation Strategy i3 to respond to community concerns voiced to the RDN Board
regarding the future use of the E&N rail line. Comments have been received indicating that the rail line
should be preserved as a complete transportation corridor throughout the Region and that the epportunity to
use the rail line for a future transportation route should be protected.

A second, but equally important goal is to ensure that all interested individuals, organizations, and agencies
with an interest in the corridor are meaningfully and adequately consulted on the proposed change to the
seven Official Community Plans that address portions of the E&N railway cotridor.

It should be noted that this amendment is not intended to initiate a full-scale review of any of the Electoral
Area’s Official Community Plans, Instead, the amendment is specific to the future use of the E&N railway
corrider throughout the various Official Community Plan areas. '

Method

In response to comments received from the public, RDN Municipalities and other Vancouver Island
Municipalities, the RDN Board has directed staff to make the necessary amendments to the Official
Community Plaps with respect to the designation of the E&N rail line.

Due to the nature of this amendment, the RDN Board has considered the potential impacts of amending the
land use designation of the E&N rail line and referrals will be sent to the following agencies, organizations,
local governments, community groups, and individuals: :

Land Reserve Commission;

Ministry of Community, Aboriginal and Women’s Services;

Ministry of Transpaortation;

Ministry of Sustainable Resource Management; Q
City of Nanaimo; (<)

City of Parksville; \
Q



= Town of Qualicum Beach;

= Cowichan Valley Regional District;

»  Regional District of Alberni-Clayoquor;
*  (Comox-Strathcona Regional District;

»  Spuneynmxw First Nation;

=  Nanoose First Nation;

= (ualicum First Nation;

»  School District No. 63;

a  School District No. 69,

»  Rail America; and

* (P Rail.

Contact with members of the public or other agencies will be provided through:
* ongoing advertisements and information; and

= g public hearing on the proposed amendment.

Qutcomes and Products

The intent of consultation process is first, to effectively engage all interested parties to assess the impact and
appropriateness of amending the E&N rail line 1o ‘Institutional” throughout the Regional District of Nanaimo
and second, to meet all regulatory requirements established by the Local Government Act.

Schedule
Date 202 Action
March 12 Report to RDN Board requesting 17 reading on proposed OCP Amendment
March Referrals to government agencies, adjacent municipalities and regional districts
March Advertise OCP Amendment and comment sheet in area newspapers
Post OCP Amendment and comment sheet on RDN Website
Set up meeting between Senior RDN Staff and Rail America and CP Rail to discuss
amendment
April Report to Committee of the Whole on public and referral comments; recommending 2
reading for Amendment Bylaw
May Report to RDN Board reporting on public and referral comments; recommending 20
reading for Amendment Bylaw
Late May Notification of Public Hearing
Early June Public Hearing held pursuant to Sections 890 and 852 of the Local Government Act
June Report to RDN Board on Public Hearing and requesting consideration of 3" reading for
Amendment Bylaw
Tune Referral to Ministry of Community, Aboriginal and Women's Services requesting
approval of Ameadment Bylaw
Tuly Report to RDN Board requesting consideration of 4" reading and adoption (pending

receipt of approval fram Ministry of Community, Aboriginal and Women's Services)

4



Resources

Existing staff resources will: administer all components of the official community plan bylaw amendment
process including, graphics, mapping, the public information meeting and public hearing processes.

Budaget

Staff time budgeted as part of regular work program in 2002 Development Services Department Budget.
Total cost of mapping services, public information meeting, public hearing, mailings, advertising, and
mesting room rentals estimated at approximately $3,500.00.

Meonitoring and Evaluation

The process will be evalvated pursuant to the successful completion of the consultation requirement specified
in the Local Government Act.

Ll
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TO: Neil Connelly T
(General Manager - Community Services DATE: February 15, 2002
FROM: Mike Donmnelly
Manager of Transportation Services. FILE: 8700-20

SUBJECT:  Green Wharf Landing

PURPOSE

To update the Board on recent developments regarding the Green Wharf Landing.
BACKGROUND

At the regular Board meetmg of January 8, 2002 a report was presented on the status of the Green Wharf
Landing facitity on Gabriola Island. The following resolutions were passed.

“That the Public Works and Government Services offer to extend the temporary lease of
Green Wharf Landing from January |, 2002 to March 31, 2002 to the Regional Disrrict of
Nanaimo be accepred and,

That the Regional District request o formal written position from the BC Assets and Lands
Corporation regarding their position and conditions required for a transfer of the wharf."”

The temporary lease has now been extended to March 31, 2002, As well the written position Tom the BC
Assets and Lands Corporation has been received (please ses copy attached). -

The BC Assets and Lands Corporation letter is consistent with their stated position that the lease transfer
from Public Works & Government Services Capada (PW&GSC} could not be accomplished without
upland owner consent. The upland owner has stated that they do not wish to grant that consent.

Recently, information has been passed on to the Regional District of Nanaimo wia the office of the
Manager of the Real Estate Advisory Service for PW&GSC in Vancouver. They have verbally informed
us that a moratorium has been placed on the demolition of the facility by PW&GSC. While no further
information is available at this time PW&GSC has advised the RDN that a further extension of the
temporary lease for six months would be considerad.

ALTERNATIVES

1. Apply for a six-month extension of the temporary lease for the Green Wharf Landing facihty.
2. Do net apply for an extension.

A
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FINANCIAL IMPLICATIONS

There are no financial implications associated with the extension or non-extension of the lease.

CITIZEN EMPLICATIONS

PW&GSC has modified its position enough that a moratorium has now heen placed on the demolition of
this wharf, Citizens of Gabriola and Mudge Islands who are concerned for the wharf facilities future will
be encouraged by this move.

SUMMARY/CONCLUSIONS

In response to the resolutions passed by the Board at the January 8" 2002 meeting the temporary lease
for the Green Wharf Landing facility was extended by three months to March 31%, 2002, As well, a
written position was obtained from BC Assets and outlining their requirement for upland owner consent
for the transfer of the water lot lease {tom the Federal to Regional District of Nanaime jurizdiction,

PW&GSC has nformed the RDN that a moratorium has been placed on the demohtion of this facility.
Discussions with representatives indicate that a six-month extension of the lease would be considered
while further information becomes available,

RECOMMENDATIONS

That the Regional District of Nanaimo request from Public Works and Government Services Canada an
extension of the temporary lease of the Green Landing Wharf from March 31, 2002 to September 30,
2002 and,

That the Regional District request a written updated position from Public Works & Govemnment Services
Canada on the status of the Green Landing Wharf.

VAL

Report Writer
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o (R Wy = S
Manager C.A.0, Concurrence )
COMMENTS:
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January 28, 2002
File: 0197151

Neil Connelly

Geaneral Manager, Community Services
Regicnal District of Nanaimo

£300 Hammond Bay Road

Nanaimo BC VOT 6N2

Dear Neil Connelly:

Re: Green's Landing Wharf

Thank you for your letter of January 17, 2002. As we discussed in our meeting with
the Regional District of Nanaimo and Public Works Canada, in August 2001, the
wharf and float configuration at Green’s Landing, infringes on the riparian rights of
acgess held by the upland owner. British Columbia Assets and Land Corporation
(BCAL) cannot issue a lease or licence for a facility that will infringe on the uptand
owner's riparian rights without the written consent of the owner. This is a legal
requirement, not merely a policy issue.

In order for BCAL to issue a Land Act tenure to the Regional District of Nanaimo for
the wharf, please provide us with a letter from the upland owner stating that they
have no objections to BCAL's issuance of a tenure for a period of up to 30 years.
Please note, a letter of consent is only valid for s0 long as the upland does not
change hands. Should the property be soid, the new owner is not bound by the
consent granted by the previcus owner and couid require the wharf to be removed.

For long-term security the Regional District should either negotiate with the upland
property owner to register a riparian easemment for the foreshore, purchase a strip of
upland along the waterfront, or expropriate a portion of the property. As an
alternative, if the Ministry of Transportation, or the Regional District, is able to obtain
a court ruling on the status of the road, then the wharf could be reduced in size and
realigned so that there is no infringement on the riparian rights. British Columbia
Assets and Land Corporation would then be able to offer a long-term lease far the

whart.
-
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Neil Connelly -2 - January 28, 2002

| hope that this istter will clarify the BCAL's position for the Regionai Board
members. Please contact me at (250) 741-5652 if you have any questions.

Yours truly,

/}Lﬂﬁ A G audhy)

Neii Banera
Regional Manager
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TO: Kelly Daniels DATE: February 18, 2002
Chief Admmstrative Officer

FROM: Neii Connelty FILE: 2240-20-CED
General Manager, Community Services

SUBJECT:  Cedar Heritage Centre — Funding Request

PURPOSE

To consider two finding requests from the Cedar School and Compmumnity Enhancement Society for a
playground project and building upgrades to the Old Cedar Schoaol.

BACKGROUND

In 2000, the Regonal Distiict entered into an Agreement with School District 68 to leaser the (1d Cedar
School for community purposes. At the same time, an Agreement was reached with the Cedar Schoal
and Commmumity Enhancement Society (CSCES) to allow for their management of the facility. Funding
to the total of $53,000 was provided by the Regional District from the Area A’ Community Parks
function and a grant-n-aid to assist the Society in renovating the building.

Work on the building mterior and exterior has progressed throughout 2001 and the Society is close to
obtaiming a final occupaney permit to allow for its use by a variety of community groups. In order to
complete the building upgrade project, the Society is requesting & one-time grant of $38,000 and an
additional contribution of §15,500 for a pre-schoot playground project. Letters that outline the two
requests are attached and project budget and supporting information is to be circulated separately by
CSCES. .

(a) Building Upgrade

The Society references an amount of $136,943 wlich has been invested in the building and
highlights the efforts of volunteers in completing the work on the building to date. Budget information
provided outiines a current capital deficit of $28,951 and various capital expenditures required for 2002.
The Society’s Bingo License is utilized to cover facility-operating expenses. The project summary
outlines the vartous activities and programs for various age groups that are proposed for 2002 in the
facility. '

v"'@
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{b) Playground

The plavground structure is proposed to be located adjacent to the heritage centre and is intended for
vounger children. It includes play equipment, fencing and a conerete tricycle rack and has a total project
cast of $30,937. The request for Amding of $15,500 is intended 1o cover one-half of the total project cost
and, in particular, the installed play systems structure.

ALTERNATIVES
1. Approve the two funding requests at a total cost of $53,500.

2. Approve funding of $15,500 for the playground structure and decline funding of $38,000 for the
heritage building.

3. Approve the $38,000 funding request for the building upgrade and deeline the $13,500 for the
playground structure. :

4, Consider a funding arrangement that provides for a loan component. One option would provide for a
£15,500 grant for the playground project and a $38,000 loan for the building upgrade, under terms to
be specified in an agreement between the two parties.

FINANCIAL IMPLICATIONS

The source of funding available for consideration for the proposed projects is the Electoral Arza *A’
Community Parks function. The 2002 provisional budget provided for a $75,000 tax requisition, $62,065
in expenditures and a $163.955 surphus at the end of the yeat.

Total funding approval would reduce the accurnulated surplus by $53,500 to $103,890 or to 150,935 for
Alternative 2 or $127,955 for Alternative 3. Alternative 4 provides for 315,500 for the pleyground
structure which represents one-half of its total cost and would require that the $38,000 be repaid as a
loan. An agreement would need to be entered inte with the Society to provide for annual repayments of
£9,500 over four years, with interest as specified in the terms of the Agreement.

CONCLLUSIONS

The Cedar School and Community Enhancement Society, since 2000 has had an Agreement with the
Regional District to manage the Old Cedar School facility for community purposes. The Society has
requested funding of §15,500 to assist with a $31,000 playground structure project for younger cinldren.
Funding of $38,000 has also been requested to assist in completing required building upgrades to allow
for the fagility to be fully functional and accessible. Alternative funding scenarios from the Area A’
Community Parks function have been outlined, if the vequests were to be favourably considered and
received.

Given the previcus funding provided by the Regional District in 2000, staff recommend Alternative 4

which would provide $15,500 as one-half of the playground preject request and $38,000 as a loan to be
repavable by the Society over four years.

A
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RECOMMENDATION

That the Regional Distet enter into an Agreement with the Cedar School and Community Enthancement
Society to provide for 315,500 m funding as a grant for the proposed playground project and a $358.000
lpan for the compietion of the buwilding uperades of the Cedar Heritage Centre.

ﬂéﬁwmmﬁ Asrpitace]

Report Wnter CAQ Concurrence

COMMENTS:
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School and Cummumt} Eanhapcement Society
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1644 MacMilian Rd Nanaimo BC V8X 1L3 « Ph:{250)722-2100 » Fax:(2560)722-2173 + Email:cedarheritagegshaw.ca

February 7%, 2002

Mr George Holme, Mr, Elliott, and Directors of the RDN
Repional District of Nanaimo

6300 Hamunond Bay Road

Lantzville, B.C., YOR 2HO

Re Application for Cedar Heritage Centre Grant:

The Cedar School and Community Enhancement Society is requesting a one-time grant of $38,000 to complete
the upgrade of Cedar Heritage Centre now appraised at $320,000.

The objective of the Society is to provide a Community Centre at the least possible cost for Regional District
residents, this includes the qualification that children’s programs such as Brownies, 4H etc. must be made
available at rates the residents can afford.

Tt 2000-2001 the Society raised, with the help of the Foundations, RDN, Business, and donations, the amount
of $136,943.32, which we have invested in the building, plus thousands in volumteer time, There is currently a
capital deficit of $28,951.16 on the building. There are some important upgrades still to be completed such as
insulation, autornatic door openet, double glazed windows, etc. Insulation and double glazed windows will cut

down o the cost of heating the centre.

The Society has received a Bingo License, which will cover the operating expenses and provide some portable
equipment. We are not allowed to cover capital costs under our Bingo License,

Our objective in establishing this centre is to provide a recreation and learning area while creating a safer

community by encouraging low cost programs for young people. With a lack of recreation, our area has more
teen problems than most other areas. At this time there are few other vehicles to reverse this trend other than the

Cedar Heritage Centre.

We appreciate the opportunity to submit our request for this one time grant of $38,000 and weould like to
express our gratitude for your past assistance.

- Yours sincerely

Shelagh W. Gowurlay Nﬂrma %
Chairman. Tr&esurcr OQ
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EEDAR

School and Community Enhancement Society
& £ -_ PR, A ) 2y

Cedar Heritage Centre Project Summary

The Cedar Heritage Centre project saved the original North Cedar School on MacMillan Road
from demeolition by School District # 68 to make it available for community use. This request for
financiel assistance is to eliminate the current deficit from capital improvements incurred upgrading this
Community Building to abtain an occupancy permit. Our 1921building has had washrooms added and
been transformed into a facility to be used by all, particuiarly those who cannot afford to travel into
Napaimo. The old School, which was considered worthless, is now appraised at $320,000.00. It has three
big classrooms and a divided basement suitable for storage.

This district has po community facilities other than a Firehall, and a large Community Hall set up
as a theatre and occupied by the Yellowpoint Drama Club. There is preat need for a cemtrally located
structure for other activities and services in the ¢ommumnity,

The Cedar Heritage building is part of the Growth Management Plan (GMP) of the Cedar node as
envisioned by the Regional District of Nanaime and is to be found on page 12 of the 2000 Annuai Report.
The GMP states, “These nodes should be complete communities, not just dense residential developments.
They should contain afl the elements for a healthy, functioning community™.

We are a not-for profit Society {8-37396) and as such have a charity number 89006 9222 RRO0G1
as issued by the Canada Customs and Revenue Agency under paragraph 149 {1X{) of the Income Tax
Act. Our purpose is to offer programs, open and operate 8 Commmuanity Centre for all citizens of the
community and to provide a Commenity Internet Access Site for this rural area. The Society has
provided these services in whatever buildings were available at the least possibie cost since its inception
as it is non funded and exists on grants and donations with volunteer help. There were no spaces
available on an ongoing basis 50 we have endeavoured to save this old school for community use.

The commuaity is 20 minutes south of Nanaimo by car, has a population base of 3,708 people
within the25 square mile Cedar node, and over 7,000 persons in the area, with 50% under the age of 35
{RDN Electorai Area Stats, 4/98). Many of the wonderful facilities built in Napaimo are relatively
upavailable to our young people because of transportation fimitations. Cedar had a 15.7% growsh from
1991 to 1994 and more growth is expected. Poverty is such that Cedar has ail three of its schools on
school meal programs. The elderly residents are unable, unless they can drive, to access the social and
recreational facilities of Nanaimo, as it is too long a day by bus for them.

The Certre will provide a home for fum Friday evening youth drop-in activities that have been
held in various locations over the last three years. There is a computer and Internet site for anyone who
needs to use or learn this modern technology, We hope to have Brownies and Guides, Women’s [nstitute,
Artists, music for preschooiers, fitness classes, 4H, Thai Chi, and many more community groups
accessing our two big classrooms and computer centre, as well as have !ittle children climbing the
preschool structure and riding their tricy<les on the cemented track.

To this end we are requesting a one-time grant of $38,000.00 to complete the building upgrades.

The Cedar School and Community Enbancement Socicty appreciates your imterest and
participation in this project and we invite you to come, visit us, chserve our progress and use our
community facility.

St . Gy Novmalypersy

Shelagh W. Gourlay, Chairmag Norma Czerny, Treasurer @

February 8, 2002
Ty



Cedar Heritage Centre
Capital Expenditures and Forecast

Costs to Acquire the Building
Change of Work Order to Schoeol District #68 $32,225.14
Professional Fees for Re-Design of Parking & Drainage 9,090.85

Building and Property Improvemenis 2000
Reof, gutters, exterior painting, belly board, landscaping 3541640

Contracts for Renovations 2061
Repair and finish to match the rear of the building,

Construct walls and ceiling of washrooms, etc. 13,370.39
Supply of washroom partitions 1,336.96
Supply of new Exterior Handicapped door 1,506.46
Repair/replace front concrete stairs 2,353.14
Complete front entry, soffits, handrails, etc 2,987.73
Construct recessed French door entrances to 2 classrooms 2.173.83
Fumace Balancing — Puct Cleaning 2. 568.00
Suppiy and nstall 3 new windows in computer room 1,772.88
Battleship linoleum patches supplied and installed 2,694.26
Additional Materials for 2001 Construction 6,998.49

Includes electrical fixtures, sinks and faucets, grab bars,
Washroom exhaust fans, French doors and frames, paint,

Tool and equipment rentals, ete

Rear Concrete Deck and Handicapped Ramp 43,877.83
Capital Short-fails and Projected Expenditures 20062

Baiance owing on Handicapped Ramp $20,000.00
Short term loans 5,000.00
Repay Play-structire Donation 3,000.00
Electrical wiring, heat duct repairs and misting 2,133.58
Insulating of ceiling spaces 1,498.00
Replace balance of single pane glazing 8.000.00
Airtomatic opener device for handicapped door 2,708.64
Old copper plumbing pipe replacement

Remaining Capitai Expenditures for Building Upgrade $42,340.22

Grant Requested February 2002 $38,000.00

5 158,372.36

g
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Cedar Heritage Centre
2002 Projected Budget

Capital Accounts Payable

Short Term Loans $ 5,000.00
Balance On Handicapped Ramp 20,000.00
Donation to Play struchure repayable 3,000.00
Flectrical work for cccupancy 1,224.08
Heating Duct repairs & misting 909.50

Total $30,133.58

2002 Proposed Capital Expenditures
Replace Old Copper Plumbing Pipes (few pipes — need estimate)

[nsulation in Ceiling Space (currently none — needed to save fuel) $ 1,498.00
Pre-school Climbing Structure (part of corapietion of landscaping) 15,616.93
Income for 2002
20102 Year- to-date donations from Community
Post-dated cheques $ 55.00
Women of the Moose 300.00
Nexen 1000.00
Pope & Talbot 2000.00
Requests for funding =till outstanding
RIDN of Pre-school Climbing Structure $ 1561693

Various service clubs

Operating Budget 2002 covered by Bingo License of $ 18,000 for 2002

Cedar Heritage Centre Phope $65/month 3 780.00
Towel Service $15/2weeks 390.00
Electricity est. $300/month 3,600.00

Heating Fuel est. w/o insulation 5,200.00
Cedar Community [ntemet Access Centre — a potential source of revenue

Phone $65/month $ 780.00

Cable service $70/month 840.00

Estimated Total Operating Expense $ 11,590.00

Prepaid expenses — Alarm monitoring $321.00 and insurance $915.00 for the year

NermoAlys

Corpiled by:

Nonna Czerny, Treasurer, Cedar School & Community Enhancement Seciety 02/04/02

o
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July & August 2000
were spent
converting this...

1644 MacMillan Rd
Nanaimo BC V9X 1L9
250-722-2100
cedarheritage@shaw.ca

North Cedar Flementary School May 2000

Cedar Heritage Centra, September 2001,

included in the process was:

A new roof

Sewer system
Exterior paint job
(including batten boards)
Asphalt surfaced yard
removed, burmed,
planted, and turfed,
complete with
irrigation system
New stoop roof and
cement stairs

at a cost of $75,411.08 plus
donated materials and
many volunteer hours,

A%
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Scheol and Community Enhancement Society

— CERE
£ SRWEERE £ ok
1544 MacMitan Road
Nanaime, B.C., VOX 1L8
October 40, 2001
The Board
Regional District of Nanaimo
6300 Hammond Bay Road

Lantzville, B.C., VOR ZH)
Attention Mr. Elliott and Directors of the RDN,

The purpose of my request ta the Regional District of Nanaimo is for a contribution of $15,500.00 for a
preschooi playground structure, 9 inches of pea gravel for a ground cover within the 29 by 25 foot space, a
surrcunding welk (minimum of 5 feet wide), to be erected o the site adjacent to tha Cedar Heritage building i the
Node of Cedar and fenced for the safety of the children. The fenced play area is major feature in the unfinished
parts of the landscape plans. The conarete tricycle track would be part of the sidewaik construction pecject.

Approximately two years ago, the young parents of our district made a request to Area A Parks Committee of
the RDN for a centraily located preschool playground. At that time there appeared to be ne suitabie location for
such a project. Since then, the Commumity, with the help of the RDN, have managed to save the North Cedar
School now called the Cedar Heritage Centrs. There is room on the property for such a structure. A site drawing is
enclosed. The young parents have held raffles to collect money for the equipment Their fimds will go to site
preparation, concrete forma, and fencing.

On behalf of the Society, I arrmged to get four quotes from various playground equipment companies. I have
shown these drawings to the Child Development Centre, the young parents, and the Parks Commmittes. All three
groups doclared the Canadian Playsystems structure suitable and desirable. The dimensions, drawings, and warranty
of this structurs zre mnclosed. The 725 square feet under the smichire will be covered with 9 inches of pea gravel.
This apparatus will be swrounded by 2 concrete path for tricycles, as there are no sidewalks fn Cedar for young
children. Cedar has a very young population with over 50% of its citizens under the age of 35 (RDN Electoral Ares
Stats, 4/98). There {5 a great need for this playground area for young children with toilet facifities availzble in close
proximity. The Cedar Enhancement Society is responsible for tujlding washroom facilities i the Cedar Heritage
Ceutre for the children and cthers.

The Cedar Schoed and Community Erhancement Society is a registered, nom- noa-finded sociery (5-
37396) with Charity Number 33006 9222 RRO0G1. The purpose of the Society is to supply leadership, act as a
catalyst in the development of facilities and programs, and form partnerships with existing community groups for
the betterment of the community. The Society was incorporatad in 1997 (following a comunmity survey in the
spring of 1997) to assist in meeting the needs of our community, particularly children and their families.

The Cedar School & Community Echancement Society and the parents and yovng children in Cedar would
greatty appreciate your help with this important project. We look forward to hearing from YOI

Yours sincerely

Shelagh W. Gowrlay (Chairman)

Cedar Schood and Commumity Enhancernent Sociery

PhoneFax 722-3627

Email jsgouriay@ni

Please fimd enclased, site plan, and support letters from Cedar Playtime, Parks, and Child Development

Ce. Mr. Kelly Daniels



Cedar Heritage Centre

“Preschool Playground Project Pricing

Projected Costs:

Installed Playsystems Structure
Concrete Suwrround

Pea Gravel delivered by Hub City
Fencing Materials, including gates
Concrete sidewalks for wheelchairs
Labour for site preparation,

Other Landscaping materials and
Machinery rentals

Total Projected Costs

$ 14,387.93
2,750.00
400.00
900.00

3,500.00

9,000.00

$ 30,937.93

4
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REGIONAL DISTRICT
OF NANAIMO
FEB 13 2002

CHAIR GMCr3
PO REGIONAL ~ [oHaRTToucs
gl DISTRICT ~ ‘cwcms Syes 1| MEMORANDUM

e
o OF NANAIMO
TO: Kelly Daniels “UDATET February 18, 2002
Chief Administrative Officer

FROM: Neil Conneily FILE:

General Manager, Community Services

SUBJECT:  Park System Plan Amendment

PURPOSE

To provide for amendments to the Parks System Plan to recognize recemt regional park acquisition
initiatives and to update the Plan.

BACKGROUND

In November 1995, the Board adopted Bylaw No. 921 which for purposes of the Park Regional Act,
approved the Parks System Plan as the “Offictal Regional Park Plan of the Regional District of
Nanaimmo.” The Plan had been developed after two years of study and public consultation and formal
approval by the then Minister of Environment, Lands and Parks. Plan implementation was advanced in
1998 with the Board’s approval of a seven-year regional park acquisition prograr.

With the recent acquisition of the Home Lake Regional Park and the pending transaction with the
Coastal Commnunity Credit Union (CCCU) regarding the acquisition of property as a regional and
community park on Gabriola Island, it has been identified that the two properties need to be included in
the Parks Systern Plan. This ensures, in accordance with the Aet, that the parks, which are to be managed
under the Regional Parks function and budget, are referenced as official parks in the Parks Systemns Plan.

In addition, the Parks Plan can be further updated by adding specific reference to the four other existing
regional parks. The Naznaimo River and the Little Quaticum River Regional Parks are currently
referenced m the Plan in a general way as it relates to potential park opportunities along the two river
cotridors. The Benson Creek Falls and Beachcomber regional parks are also recognrzed in the 1995 Plan
but not specifically referred to as regional parks.

The attached Bylaw Amendment will add a new Section 9 to the Plan that outlines the status of the above
six parks as regional parks. As an amendment to the Parks System Plan, the Bylaw will aiso require the
approval of the Minister of Water, Land and Air Protection.

ALTERNATIVES

t. That Bylaw No. 521.01 be given three readings and be forwarded 1o the Mimister of Water, Air and i

Land Protection for approval.



Park System Plan Amendment
February 18, 2002
Page 2

2. That smendments to the Parks Plan to recognize recent regional park acquisition initiatives not be
undertaken.

FINANCIAL IMPLICATIONS

There are no direct financial implications associated with the Parks Plan amendment, outside of the
acquisition and firture operating and management costs specific to each park.

STMMARY

Recent regional park acquisition initiatives have generated the need to undertake amendments to the 1995
Parks System Plan. The Plan needs to refer to the Horne Lake regionel park and the pending regional
park on Gabrola Island to reflect their management under the regional parks function. In addition, in
order to update the Flan, more specific reference is proposed to be made to the other four existing
regional parks; Nanaimo River, Little Qualicum River, Benson Creek Falis and Beachcomber. In
accordance with the Perk Regiona! Act, Plan amendments also need to be approved by the province.

RECOMMENDATION

That the Official Regional Park Plan Designation Amendment Bylaw No. 921.02, 20602 be given three
readings and forwarded to the Minister of Water, Air and Land Protection for approval.

VonedZZ, i

Report Writer CAE] 'a:ncunencﬂ

COMMENTS:



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 921.01

A BYLAW TO AMEND THE
“OFFICIAL REGIONAL PARK PLAN DESIGNATION
BYLAW NO. 921,1994"

The Bnard of the Remonal Thstrict of Nanaime, in open meeting assembled, enacts as follows:

1. Schedule A, The Regional District of Nanaimo Park Systemn Plan, attached to and forming part of
Bvlaw 921 is amended by adding a new Section 9, Regional Parks.

2. This bylaw may be cited as the “Official Regional Park Plan Designation Amendment Bylaw No.
921.01, 2002

Introduced and read three times this 127 day of March, 2002,

Received approval by the Minister of Water, Land and Air Protectiou this ' day of
, 2002

Adopted thas day of , 2002,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICES

v
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REGIONAL DISTRICT
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DISTRICT oMcmaT Tougs I MEMORANDUM

el OF NANAIMO = (o)~

RECREATION AMD PARKS i

m
T Tom CGsborne DATE: February 12, 2002
Manager Recreation and Parks
FROM: Jeff Ainge _ _ FILE: 6140-01 G

Parks Coordinator

SLBJECT: Revised Terms-of-Reference For Area *GG’ Parks, Recreation and Greenspaces
Advisory Committee

Purpose:

To provide information and a recommendation regarding the revision of the Area “G’ Parks,
Recreation and Greenspaces Advisory Commuttes’s Terms-of-Reference.

Background:

The Regronal District currently has four Electoral Area Parks Advisory Commuttees as follows:

o Electoral Area ‘A’ Parks, Recreation and Greenspaces Advisory Committee, established in 1996,

o Lantzville Parks and Open Space Advisory Commitiee (in comjunction with Lantzwile
Improvement District), established in 2000;

o Nanoose Bay Parks and Open Space Advisory Commlittee (Electoral Area ‘E’) established in
2001; and,

o Electoral Area "' Parks, Recreation and Greenspaces Advisory Committee, established in 1999,

These four advisory commitiees provide an opportunity for parks issues to be discussed at a
commuity level, provide for community involvement in the implementation of parks plans and
operational initiatives, and provide for parks related community concerns to be channelled to the
Board by way of committee minutes and resolutions. )

The two most recently established comumittees, Lantzville and Nanoose Bay, have similar mandates
and terms-of-reference resuiting from the development of respective Parks Plans. The remaining two
committees, Area *A’ & Area “(3" have a less formal structure, and include recreation services within
their mandates necessitating a review of their terms-of-reference.

Staff presented amended terms-of-reference to the Area ‘A’ Committee at their regular meetng on
January 17, 2002, and to the Area (G’ committee at their regular meeting on February 7, 2002, The
Area 'A’ committee deferred consideration of the proposed amendments to a later meeting date. The
Area 'G* committee passed the following resolution at its February 7, 2002 mesting:

MOVED €. Young, SECONDED B. Coath that the revised terms-of-reference for the

Electoral Area "' Parks and Open Space Advisory Committee be approved, and that a Q
call for members to the Area ‘G’ Committee be made with the Board appointments 0
having staggered terms set for the first year. Qv y



Revized Terms-of-Reference for Area "G Parks,
Reereation and Gresnspaces Advisory Comrmuttes
February 13, 2002

Pape 2

The revizions to the Terms-of-Reference for an Area *G” Parks and Open Space Adwvisory Committee

are as foilows:

o Removing the component of Recreation from the comrmttes’s advisory mandate. Recrsation
services are provided by the Recreation and Parks Deparunent, and community input is available
as part of the District 69 Recreation Commission mandate. Membership of the committee
inchudes a representative of the District 69 Recreation Comraission.

o Renaming the committee as the “Electoral Area ‘G’ Parks and Open Space Advisory Committee”,

o Establishing new meeting procedures to allow for quarterly meetings, or meetings to be scheduled
at the Chair’s discretien.

o Revising the committee’s responsibilities and operating procedures to reflect the change in name
and mandate. '

o Advertising for a new committee membership due to recent resignations, and include staggered
terms of appointment for the frst year.

Alternatives:

1. Approve the revised Terms-of-Reference as provided.
2. Not approve the revised Terms-of-Reference at this time and provide alternative direction.

Financial Implications:
There are no direct financial implications pertaining to the servicing of this cominittee.

The current terms-of-reference refer to the allocation and adrmumistration of an annual grant received
from the District 89 Recrsation Commission for unspecified recreation and parks projects. The
District 6% Recreation Commission is currently considering revisions to its grant allocation program.
Small projects supported by the Parks and Open Space Advisory Committee, or the project proponents
will have the opportunity to apply directly to the District 69 Recreation Conumissions Grants-in-Aid

program for project grants.
Citizen Implications:

Continuation of these committees provides the residents of those communities the opportunity to
present ideas and discussion points to staff, the Electoral Area Director, and the Board. Revising the
terms-of-reference will enbance the procedures and clanfy the responsibilities for the velunteer
commlittee members, as well as clarify the committees” roles to residents.

Summary:

The Terms-of-Reference for the Parks Advisory Commitiee currently operating in Electoral Area *G°
require updating in order for the Committee to function effectively. Proposed revised Terms-of-
Reference are attached. This commnittee, along with the Parks and Open Space Advisory Commmnttees
pperating in Lantzville and Nanoose Bay, provides opportunities for community residents to be
actively involved in parks management, and for parks related community concerms to be channelled to
the Board by way of committes minutes and resolutions.

"\
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Revised Temms-of-Reference for Area *(G" Parks,
Recreation and Greenspaces Advisory Commirtes
February (3, 2002

Page 3

Recommendation:

That the revised Terms-of-Reference for the Electoral Area ‘G Parks and Open Space Advisory
Committees be apprroved, that the current Board appointments to the Comrmittes be dissolved, and that
a call for members to the new Area “G° Commmuttes be made with the Board appointments having
staggered terms set for the first year,

Jnh b . 1-?/W£Z

Report Wniter Gene ager Eu
[

Manager C.AQC Cﬂncun'ence

COMMENTS:



Electoral Area ‘G’
Parks and Open Space Advisory
Committee

Terms of Reference

Purpose:

To establish & Parks and Open Space Adwisory Commuttee for Electoral Area "G, The

Commuttes will advise and provide information to the Nanaimo Regional District Board

regarding parks and open space issues in Electoral Area "G,

Membership;

L

The Electoral Area ‘G’ Parks and Open Space Committee will be appeinted by the Regional
Board as follows:

The Electoral Ares "G’ Director or desipnate.

- The Electoral Area ‘G’ Appointee to the District 69 Recreation Cotnmission.

- Up to seven Members at Large who will be residents of the communities that make up
Electoral Area '3,

The Comruittee will consist of 2 maximum of nine members. The Committee may operate
without all positions being occupied. A quorum shall congsist of five members.

For the first year of operation oniy, the terms of Committes membership shall be stapgered
with four members appointed for a two-year term and three members appointed for a one-
vear term. Beginning in the second year all members will be appomted for a two-year term.
The Arez ‘G’ Director and the Dhstrict 69 Recreation Commission appointee will be on the
Committee for the tenure of their other respective Board appointments.

Praocedures:

1. The Commttes shall elect a chairperson and recording secretary annually at the first
meeting of sach calendar year.

2. The Committee may meet as required but will stucture its activities to meet
approximately four tmes per year.

3. Minutes of Committee meetings wiil be forwarded to the Regional Distriet Board for-

informaton.



Electoral Area 3" Parks and Opet Space
Advisory Commttee

Terms of Reference
Page 2

Responsibilities:

1. Make recommendations and provide advice to the Kegional Board regarding a wide range of
parks and public open space issues including:

« Acquisition of community park sites.
» Development and maintenance issues for comnmunity park sites.
« Establish priorities for the expenditure of community park operating and reserve funds.

2. Liaise, provide leaderstup, and work with commumty and neighbourhood proups on a wide
range of parks and open space projects includmg:

Volunteer neighbourhood and community park development projects.
»  Community input regarding park planning and acqusition priorites.
Trail systern planming and development.

=  Waterfront access,

3. Play a leadership role and provide a focal point for co-operation between commmumity interests
and the Regional District on parks and open space issues.

Financial Considerations:

There is currently funding available through the Regional Distncet for community parks works in
Electoral Area ‘(3. The Committes will provide input on an annual basis to the Electoral Area
Dhrector and the Regiomal Board regarding the level of funding and prionities for expenditures
from these budgets for parks and open space purposes. The Comumnittee will alsp have the ability
to look at a varety of other funding sources and strategies and make recommendations to the
Regional District regarding the collection and use of these funds.

Reporting and Authority:

The Committes has a responsibility to act in the best interests and within the policies and
guidelines established by the Regional District in the provision of their serviees en parks and
open space matters in the commumties within Electoral *G°.
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RECREAT:ICGMN AmMDO FaRKS

TO: Tom Osbome DATE: February 18, 2002
Manager of Recreation and Parks
FROM: Teff Ainge ' FILE: 6140-01 *A”
' Parks Coordinator

SUBJECT:  Trail Study for Electoral Area “A’

FURPOSE

To consider approval of Terms of Reference for an Electoral Area *A’ Comroumty Trail Study and
Project Comanittee.

BACKGROUND

The Electoral Area A’ Parks, Recreation and Greenspaces Advisory Committee has been active as an
advisory commnttee to the Regional Board since late 1996 During that tme the members of the
committee have assisted and advised the Regional Distriet i a number of park and trail initiatives, most
notably the Morden Colliery Trail development and the acquisition of the new Nanaimo River Regional
Park.

Atita May 17, 2001 meeting, the members present passed the foilowing resolution:

MOVED D. Willigmson, SECONDED J. Burgess that staff develop a terms-af-reference for an
Area A rail plan.

At subsequent meetings it was agreed that a comroumty tratf stiudy would be more apprcq-:rriate than a trail
plan at this tine. This discussion culminated at the January 17, 2002 meeting with the following
resolution:

MOVED D Williamson, SECONDED L. Aldcraft that staff move ahead with implementing the
Terms of Reference for the Community Trails Study in Electoral Area ‘A’

Electoral Area A’ has only seven community parks, two of which form portions of the Morden Colliery
Trail. Committee members felt that planning for improved community parks and greenspace could best
be achieved through the revised Official Community Plan. Their interest in a community trails study 15
fuelled in part because of the community’s mterest in the Morden Colliery Trail. Other conmibuting
factors mclude the proximity of 3 number of City of Nanaimo completed and planned trails; the rural road
network used by non-motorized commuters and recreationists; the lack of non-motorized links between
neighbourhoods and existing parks; and the opporfumty to connect to the TransCanada Trail.

o
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Such a study proceeds toward accomplishing the Regiomal Board's desire for trail planomg in the
sputhern electoral areas (Distict 68). A ails study for the electoral area wall require 3 project committes
to assist staff and a consultant {a project committee terms-of-reference 15 attached}, and a project terms-
of-reference to guide the study itself (attached). '

ALTERNATEVES

1. To approve the project-comumittes terms-ofreference 2nd the project terms-of-reference for a
community trail study to be undertaken in Electoral Area "A’

2. To not approve the project-comnutiee terms-of-reference and the project terms-of-reference for a
community mrail study to be undertaken in Electoral Area ‘A’ and provide alternate direction.

FINANCIAL IMPLICATIONS

The 2002 provisional budget for the Electoral Area *A° Community Parks function has $15.000 ailocated
to complets this study and retain an experienced trails planning consultant.

INTERGOVERNMENTAL IMPLICATIONS

A trails study provides an opportunity to research and acknowledge links to neighbouring jurisdictions.
In this instance Electoral Area 'C°, the City of Nanaimo, the Town of Ladysmith, and Electoral Arvea “H'
of the Cowichan Valley Regional District all offer opportunities for trail links with Electoral Arsa ‘A’

{RDN).
CITIZEN IMPLICATIONS

The project-committee terms-of-reference provides for the mvolvement of Electoral Area "A’ residents
and members of the Parks, Recreation and Greenspaces Advisory Commuttee. There will be a significant
consultation component in such a project, with the objective of gathering input from electoral area
residents. The project-comumittee will be required to assist the consultant and staff with promoting the
project, gathering information, and representing the trails study and the planning process within thewr
communities. The process is scheduled to take four months to complete. :

The revised draft Official Community Plan for Area “A’ speaks to the need for improved trail connections
and better kmowledpe of trail opportumnities. i

SUMMARY

The Electoral Area ‘A’ Parks, Recreation and Greenspaces Advisory Commuttes resolved at its May 17,
2001 meeting, and at the January 17, 2002 meeting that staff proceed with impiementing terms-of-
reference for a comumunity trails smdy. Such a study will be useful in guiding longer term trail planning
witlun the electoral area and achieving sorme of the Official Community Plan objectives. Terms-of-
reference to guide the project, and terms-of-reference for a project commuttes, have been prepared. The
2002 provisional budget for Area ‘A’ has allocated $15,000 to retain a consultant to undertake a trails
study.

Q¥ 5
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RECOMMENDATION
That the Terms of Reference for an Flectoral Area ' A” Community Trail Study and Project Committee be
approved. _
AN 4 )
Report writet {3€neral Manager Conc
f '
yary | :
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Regional District of Nanaimo
Recreation and Parks Department

Terms of Reference
for
Community Trails Study for Electoral Area ‘A’

1.0 Background

The Regional Distriet of Nanaitno Bosrd provided direction for work to be undertaken to prepare a
Commmunity [rails Study for Electoral Area *A’. Electoral Area *A’ is a largely rural area to the south of
the City of Nanzaimo, with a population of approximately 6,260 fdrea 4 OCP, 2001, p2) spread over 51.5
km®. The recently enacted Cfficial Commumity Plan for Electoral Area *A' (Bylaw 1240, 2001} includes
objectives and policies pertaining to the development of an Electoral Area-wide trail system; the
compietion of z trail study will be an important first step tn attaining the OCP objectives.

2.0 Proiect Description

Consulting services are required by the Regional District to undertake a Community Trails Study that will
inchuje research into existing trails (formal and mformal} and possible links and connections within and
outside of the study area, preparation of a written report and accompanying maps (whers appropniate),
and presentations to the public and local Parks Advisory Committee. At all times, the sensitivity of
private lands will be ensured, and the Consuitant will make no commitments on behalf of the Regional
District pertaiming to land acquisition for trail purposes. The successfil proponent will work with
Regional District staff and appomted Project Committee members to undertake the study.

1.0 Project Objective

The key objective of the project is to provide an overview of existing and potential commumity trail links
that could form a community trails network in Electoral Area ‘A’ and to recommend steps that could be
undertaken to advance such a trail network. The study will also identify potential links to trails in
neighbouring jurisdictions, and offer suggestions to make those links a reality. At all times, the
sensitivity of private lands will be ensured, and the Consultant will make no commitments on behalf of
the Regional District pettaining to land acquisitton for trail purposes.

Deliverables will include ten {10} hard copies of the study report, including any maps and graphic
resources, and the full study report including maps and graphic resources on Cormpact Disk in a Microsoft
Word or Adobe Actobat format.

4.0 Scope of Work

The Consultant conducting the work will need to address the following major 155ue areas and address the
items listed for each issues:

Existing trails
There are limited formal trails wathin the study area, most notably the Morden Colliery Trail (for which a
management plan was prepared in 1998). An inventory of formal and informal trails used by the public is Q
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Neighbouring jurisdictions

Thete are a variety of trails or potental connection peints in the neighbounng jurisdictions of Electoral
Area 'C7, City of Nanaimo, Town of Ladysmith, and Cowichan Valley Regional District. An inventory
ot those trails is required.

Potential trail corridors

Identification of potential trail comdors, including roadside trails, and meorporating existing trails and
park resources {where practical and appropriate) 1s required and recommendations for priotitising trail
development.

Constraints

Identification of constraints to a trail network is Tequired, and could nclude such items as private land,
river and highway crossings, roadside shoulder restrictions and Mimstry of Transport design
specifications, or sensitive environmental features.

Community input :

Through the recent Official Community Plan process (undertaken by the Regional District’s Development
Services staff) a variety of trails feedback was pathered. In the course of this study additional
consuitation is required to gather information, and to gauge support for a trail network concept.

Cither issues
During the course of the project other issues requiring investigation may be identified.

5.0 Approach
The approach to undertaking the project wark should include:

1. Provide for input from the Community Trail Study Project Committee and allow for review of draft
and final reports by the Committee. A mummum of three Committee meetings is anticipated.

Involve consultation with Regional Distriet of Nanaimo staff, and staff of neighbouring jurisdiéti-:ms
where trail linkages are possible.

!_\..'l

3. Prowide for input from recognised trail user groups as method of gathenng mformation on éxisting
trail locations.

4. Allow for public input on the community mail aetwork concept and other mformation provided by the
consultant. It may involve a public open house meeting(s) or other forms of public consultation.

6.0 Project Schedule

A draft report should be completed within three menths of project initiation with the final study to be
completed one month thersafter. A specific timeline for the project activities and meeting schedule with
the Project Commuittee and the specific work program which outlines the various tasks will need to be
prepared as part of the project initiation.

<
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7.0 Level of Effort and Budget

The overall budget allocated for the work must not exceed $15,000, meluding all f‘ees, disbursements,
expenses, and taxes. Expenditure of project funds should generally reflect the following prigrities of the
Regonal District:

30% Background, existing informal and formal trails inventory, project context.
3% Identification and assessment of potential trail corridors, identification of opportunities
and constramts and recommendations for trail developnrent.
« 20% . Public consultation.
15% Production and presentation of final study to Project Committes and staff.

2.0 Proposal Content

Proposal content should include secrions that address:

Experience in drail planning within a mumcipal or regional district context.
Understanding of the project.

Ability and experience m working with cornmittees, interest groups, and the public.
The proposed work pian and schedule for the project.

Details of key project staff who will work on the project and their related experience.
Cther project references.

Proposed cost and fee basis, along with anticipated schedule of invoicing.

e

Consultants in their submissions should provide a listing of the various tasks and costs related to different
componetts of ther propasal.

3.0 Consultant selection and Project Management

Regicnal District staff and the Electoral Area ‘A’ Parks, Recreation and Greenspace Adwvisory Committee
shall review the proposals and staff shall retain the successful consultant on behalf of the Regional
District. A contract for services shall be signed with the successful consultant.

Proposal review criteria will focus on consultant qualifications, experience, cost, and the proposéd work
plans and the identification of the consultant who will provide the best combination of service, technical
expertise, and value. The Regional Distmict’s Parks Coordinator {or his designate) will serve as the
primary projéect comtact and will coordinate communications, technical assistance and related
administrative support activities as required.

Arached: Electoral Area ‘4’ context map
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Regional District of Nanaimo
Recreation and Parks Department

Electoral Area ‘A’ Community Trails Study
Project Committee Terms-of-Reference
January 2002

1.} Scope of Work

The scope of work of the Electoral Area ‘A’ Commumnity Trails Study Project Commuttee is to
assist in the preparation of 2 community trails study for Electoral Area ‘A’ of the Regional Dismrict
of Nanaimo by providing advice and assistance with respect to inventorying existing trails,
identifying potental future trail corridors and linkages, and through involvement in the pubhc
consaltation process.

2.0 Establishment of the Proiect Commuttes

The Community Trails Study Project Commiittes for Electoral Area A’ will be established by the
Regional Board to work with a retained consultant and staff to undertake a Community Trails
Study. As this swudy is primarily focussed on gathering information and providing
recommendations for a specific electoral area, a public notice will invite applications from
residents of Flectoral Area 'A' who may wish to serve on the Commitiee. Applications will be
submitted to the Board Selection Committee, which will review the applications and provide
recorinetdations for appointments to the Regronal Board.

Membership of the Committee shall consist of:

a. [Electoral Area ‘A’ Director ot his designate;

b. Four current members of the Electoral Area ‘A’ Parks, Recreation and Greenspace
Advisory Committes,;

¢. Tworesidents of Electoral Area “A’ at large.

The RDN Recreation and Parks Manager will act as Project Administrator and 2 RDN Recreation
and Parks Department staff member wiil act as Project Coordinator and Cormmmttee facilitator. .

3.0 Adticipated Commitment

Involvement of Project Corumittee members is likely to entail artendance at a munimum of three
mieetings, participation with public and intersst group consultation, and attendance at a public
information meeting.

4.0 Resources

An experienced trails consultant will be retained for this project. Staff resources will be provided
in a support and administrative role.
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30 Objectives

The Committee objective i3 to assist in the preparation of a Commumty Trails Study that
incorporates the foilowing:
a. Inventory of existing formal and informal trails within Electoral Area *A’, and identify trail
linkages to neighbounng jurisdictions;
b. Identification and assessment of potentizi trail corridors, identification of opportunities and
gonstraints and recommendations for trail development;
c. Public consultation during the preparation of the study as well as presentation of a final
cormmunity trail network concept.

6.0 Operating Guidelines

The Consultant, in consultation with RDN staff, is responsible for setting the work plan for this
project.  All work assocmated with production of written and graphic macerials, draft and final
reports, and preparing information for presentation at public and interest proup meetings, 15 the
responsibility of the Consultant,

EDN staff will be responsible for providing administrative support, coordinating the Committee’s
mmvolvement, and assisting the comsultant and project Committee as required throughout the
. praject. '

The project Comrmittee is responsible for assisting the Consuitant and staff to meet the objectives
(see above) and for presenting the fimal study to the Electoral Area ‘A’ Parks, Recreation and
Greenspace Advisory Committee,

The completed study will be brought forward to the Regional Board for consideration.

7.0 Timmg

The Electoral Area ‘A’ Community Trails Study should be complete within four months of
commmetcenent.

3.0 Budget

Funding has been allocated as part of the 2002 Electoral Area "A' Commmunity Parks Provisional
Budget.
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Manager of Recreation and Parks

FROM: Jonathan Lobb FILE:
Farks Technician

SUBJECT:  Park Inspection Policy

Purpose:

To establish the Repional District of Nanaimo's policy for the inspection and documentation of
Community and Regional Parks and Trails for the purposes of increasing public safety and minintzing
liability.

Background:

The Regional District does not currently have a formal policy outlining risk management practices to
employ in park operations, nor does it have a policy establishing a schedule of inspections of park
properties and amenities. The Municipal Insurance Association has recommended to staff that the
Regronal District should adopt 2 Park Inspection Policy to assist in maintaining parks and trails to g safe
standuard =nd to assist in the documentation of hazardous simstions. The key fo such a policy's
implermnentation 15 the documentation of inspections, hazards, and their remediarion.

Due to the high degree of natural elements within parks, and given the level of use that some of the parks
receive, there is the chance that tmshaps and accidents may occur resulting in legal action. It is important
to enlist the assistance of a park inspection and documentation policy to aid the Regional District should
legal action take place as 4 mesult of an accident.

Playyrounds managed as part of the Regional District’s park system are currently inspegted on a gquarterly
basis. Inspections are documented and {ollow the standards set out by the Canadian Standards
Association (C8A-Z614-98).

The condition of amenities and the natural features {i.e.: hazard trees) in the Regional District’s parks are
currenitly observed and identified by staff during site visits. These cursory inspections, together with calls
from the publie, continue to be the only method staff have of identifying risk within our parks. Without a
Board approved policy to dictate the frequency and scope of all inspections, in the event of litigation our
current inspection reghmen may be seen by the courts as insufficient.
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The attached policy provides for routine mspections of all community and repional parks and trails at a
frequency beiow that of many larger wrban jurisdictions, but is achievable within the current operating
abitities.

Alternatives:
1. Toapprove the Regional District of Wanaimo Park Inspection Policy as provided.

2. To not approve the adoption of the Regional District of Nanaimo Park Inspection Policy and provide
altermative direction.

Financial Implications:

There will be no notable increase in staff time required to implement the inspection poiicy and document
site inspections.

In the event of legal action, documented inspections and a Park Inspection Policy are likely to be the best
defense.  Savings from aveiding the premium increases that can follow large settlement payouts to
clammants are potentially high (premiums are adjusted based on a three vear claim lhstory and as a result,
tnay not be witnessed for a couple of years).

The Regional District’s premiums to the Workers Compensation Board could benefit with the reduced risk
to staff during maintenance or development work in parks due to the fact that hazards are identified,
documented and attended to.

Intergovernmental Implications:

In situations where the Regronal Distnet develops amenities on Crown lands in partership with various
provincial ministries or federal departments, those agencies would prefer that the Regional Distict
mspectton routine be better documented and include these amenities (i.e. interpretive display on BC
Parks property at the Morden Colliery trailhead or a frail at a Mimistry of Transportation and Highways
beach access).

Citizen Implications:

The public that uses our parks system will benefit from the implementing of this policy, A higher
frequency of inspections and documentation of inspections will translate into faster remedial action in
hazardous situations and reduced rizk to park users.

Summary:

Currently, there 15 no Board approved policy estabiishing a schedule of inspections of park properties and
ammenities owned and/or managed by the Regional District of Nanaimo. With the adoption of a Park
Inspection Policy, the Regional District will lower the amount of risk exposure from potential legal action
in regards to property damage or personal injury at park sites. A Park Inspection Policy would effectively
guide the Regional District in efforts to provide a safe and enjoyable experience for the public using
parks. Implementation of the proposed Park Inspection Policy can be accomplished within current
resource levels,
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Recommendation:

That the Fark Inspection Policy be approved.
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REGIONAL DISTRICT OF NANAIMO
| POLICY

SUBJECT: Park Inspection Policy POLICY NO:

CROSS REF ..
EFFECTIVE DATE: AFPROVED BY:
REVISION DATE: _ PAGE 1 of3
TURT'OSE

To establish the Regional District of Nanaimo’s policy for the inspection and decumentation of Community
and Regional Parks and Trails for the purposes of increasing public safety and minimizing liability.

DEFINITIONS

Park: Includes all Commmunity and Regional Parks and Trails within the RDN's inventory. Also includes
gites that may or may not be owned by the Regional District of Manaimo where the BIDN has a management
responsibility for an amenity oo that site. For exampie: a pedestrian bridge that makes up part of a disirict
trail systemn, constructed by the RDN but located on Crown Land.

Amenity: A sttucture or constructed item for which the RDN has some form of management responsibility;
whether it be for its maintenance, replacement, or inclusion under our lability insurance coverage.

Special Events: (from BEDN Policy AL-117 A special event 15 a public ceremony mvelving official
participation by elected officials and/or Administration of the Regional District of Nanaimo. These events
could nclude, but are not lomted to: official openmgs, commemorative events, volunteer appreciation
activities, sod trrnings, etc.

POLICY

It 12 the abjective of the RDN to maintain our parks to a level that meludes consideration for safety, health
and control of property damage. To accomiplish this objective, parks must be inspected on 3 regular basis
and these mspections must be documented. The goal of the inspection is to identify potential nisk situations
or hazards that are present so that staff may take preventive or remedizl action as appropriate to reduce the
hazards. Where a hazard cannot be removed or dealt with immediately, the hazard is still documented so that
it may receive atténtion or remediation at the earliest possible date. It is recognized that budget constraints
may affect the level of remediation and the response time. Hazards may be dealt with 1n order of theo
sevenity and not necessanly the order in winch they were identified. Reporting forms are to be reviewed on a
monthly basis, with the goal of ensuring that all identified hazards are abated as soon as possible.

It 15 not feasible to mspect every park within the Regional District on an anmual basis, Therefore, priomtics
must he to target high-risk or high-use lecations for more frequent inspection. The following schedule is

advised: . @
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Each park and trail in the RDN's park inventory 1s to be mspected once every three years. This
inclugdes Commumty and Regronal Parks and Trails sies, whether developed or undeveloped, with
the exception of trails or user accessible areas that oceur in back country or wilderness settings. In
these lesser-accessed locations, park users are assumed (o expect any natural conditions they may
encounter, incleding, but not limited to: falling trees or limbs, rock fall, landshde, wild anmal
encounter and floods.

These inspections will include walking through all pedestrian accessible areas of the site (less the
exceptions noted above) and noting any hazards that may be present. The mspection fortm mves a
listing of items to observe, Small and undeveloped community park properties may be inspected
from a vehicle, with attention paid to any dead or hazardous trees, petential fire hazards or other

safety concerns.

Playgrounds are considered to be both high-use and hugh-risk locations and shall be mspected
quartetly.

Sports Fields shall be inspected twice per year. This will typically occur at the beginning and the
end of the core user-season.

Less thorough inspections of parks should also be carried out and documented during the site visits
that occur in the course of routine operations. These inspections will only cover the area of the park
in the visible vicinity that the site visit occurs (i.e.: a visit to Benson Creek Falls Regional Park to
install an entrance gate will not requirs mepection of the park's entire rail network).

Prior to a special event being held within an RDN park, an inspection 15 to be completed.

Inspections for hazard trees are to be included as part of park inspections. While it is recognized that
trees may fail and cause damage, it is not possible to observe or inspect every tree within the RDN's
park invemtory on any schedule. Hazard trees will be watched for in the fleld during site visits.
Hazard trees that are identified and are within striking distance of people or property wall be assessed
For the level of risk that they represent. If considersd to be high risk, they will be removed as werk
schedules or budgets permit.

All park inspections are to be documented in their respective log forms. Examples of forms are attached, and

include:

L

Community and Regional Park and Trail [nspection (General)
Playground Inspection
Sports Field Inspection

Comrunity Park Momitoring (for completion and submission by contractors)

The respective inspection forms will be ¢reated for new parks and arnenities as they are acquired. Forms
completed by staff and contractors are to be filed with the Parks function and will be converted to a digital
record when such a system exists,

o
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Park Inspection Policy
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RESPONSIBILITIES

The Recreation and Parks Department is responsible and accountable for establishing and maintaining
standards of park property maintenance, ensuring that hazards are guarded against or elimunated, and
- directing the inspection of park property.

Staff are responsible for performing park inspections diligently, accurately documenting site visits and any
hazards present, and bringing noted hazards to the attentton of supervisors for consideration of remedial
actton.  Omee 2 hazard has been identified, staff are responsible for providing intermediate remedial or
preventive action to prevent future loss or damage if practical.

Operatienal Considerations:

¢ In addition to any barriers or cordened off areas around suspected or potential hazards, signs
tnay be utlized to advise the public of the hazard. This may be of particular value in siteations
where the hazard may not be abated in a imely manner.

s Purchase orders ¢an be used in conjunction with inspection logs to document site wisits, the
presence of contractor(s) or staff at a park site on a given date, and work ordered or complated.

¢ Park stewards, volunteers and/or contractors may be relied upon to periodically report park
conditions to staff. This will be particularly useful in monitoring locations that staff are 1nable
to visit frequently.

= Inspection forms are to be kept in department vehicle(s).

* Park inspections may be used to identify maintenance or development needs that fall outside the
range of rovtine operating budgets so that they may be budgeted for.

+ In addition to staff inspections, ground and turf conditions on sports fields can be monitored by
coaches, fleld users, and the contractor responsible for mowing the turf. The mowing contractor
will be mstructed to report any unsafe conditions noted to the Recreation and Parks Department.

¢ It shall be noted that staff, while expenenced and capable, may sometimes be unable to
deterrmne whether or not certain electrical, mechanical, plumbing equipment, or structural
components are hazardous. In the event staff suspect that one of the above items hazardous, &
supervisor will be notified and, if the situation requires, the area will be cordoned off or
otherwise labeled so as to warn the public of the hazard. Following this, qualified personnsl may
be retained to inspect or remedy the problem.
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Playgaround Inspection Form
Boultbee Community Park (G-13}

EQUIPMENT
ITEM ' Swing, . Slide | Climbers | Spring Toys General Site
Belt | {2) . Conditions
Chains '
S-Hooks
Saais

Hangar bearings

Stzbility in ground/tilting

Expoxad concreta

Entanglamant points

Endfcentre fittinga

Support barsiLegs

Fastening points

Sharp sdgas/points }

Nuts & Bolts

Ground clearance

Protrusions

! Protective surfasing
¢ materialyBordars

Equipment spacing/Mo-
encroachment

DekbrisBrokan glass

Paths

Signs

¢ Condition: Saliafactory

x Condition: Attentfon
regufred

DATE COMPLETED

AGCTION TAKEN ;

Inspected By:

Date:
NOTES:

Time:




Sports Field Inspection
Rolle McClay Community Park (B-14)

Turf Debris on field, raised
sevarg divots or tip hazards

Backstop: stabliity in ground, loose fsteners, cracked
mekal

Home ptatamhackstop playing area: free of glass and
datrs

Base linea and dlamand: frea of glass and debrs

Soccer goal posta: zacure seamafalnts, anchors cacured i

in ground {inspector to tp goaf over If not anchored]

Blaachera: shamp edges, sizbility, looza fastenars, cracked
ar damagad componaniz

Fences: stahilty, secured o post or backing
Coor: gecurs on hingsas, locked

Waszhrooms: vandalism, broken componants, mirmors,
waber or wasie on floor

Etorage Room: tidiness, spifls on foor, garbage can

Fump room: damage or slgns of tamperdng on tank and
components, water on floo, chlodnator functaning, tdinass

Faths and walkways: free of debris, holes, cverhanging
branches, trees

Signs; vandalizm, iegibility

Parking lot free of detwis, fire hazamds, owarhanging
branches, rees

T Freers Dy — T A oy e, ATl
P A R R SR R

AN i e

»=Condition: Satisfactory

w= Attantion requinsd

GATE COMPLETED

ACTION TAKEN

Inspected By:

Date:

Timea;

NOTES:
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TO: Kelly Danials PATE— February 18, 2002
Chief Administrative Officer
FROM: Neil Connelly FILE:

(General Manager, Community Services

SUBJECT:  Gabriolz Island Regional and Community Park Acquisition

PURPOSE

To approve an Agreement with the Coastal Community Credit Union for the aequisition of 2 153 acre
parcel on (Gabricla Island for a community and regional park.

BACKGROUND

In May 2001, the Board approved the development of an “option to purchase™ Apreement with the
Coastal Commumuty Credit Union (CCCUY to provide for the acquisition of their Gabriola Island
campground and land helding for regional park purposes. It provided one year for the Regional District
to finalize the terms of the acquisition including such matters as a tax credit and payment strategy. In
November 2001 a successful community park referendum was held on Gabriola Island to advance the
acquisition through a combined cormunity park and regional park initiative. An Agreement has now
been completed with the Credit Union, with the assistance of the solicitors for both parties. It addresses
a number of itemns related to the acquisition.

{a) Tax Credit

The proposal provided for the Regional District to recognize a $824,000 tax credit for the property
which was appraised at $1,824,000. This has been achieved through zn approach under Secticn
99(1h) of the Land Title Acr, which allows for the Credit Union to donate a portion of the property
with an assigned valie of $824,000 for public park purposes. It will be identified on a reference
plan as part of the campground portion of the property which was appraised at a value of 51.2
million. The attached map outlines the regional park or campground portion of the property and the
comunnnity park area which is the balance of the parcel.

() Payment Schedule

The proposed payment terms provide for the $1 million cost to be equally split between the Area
‘B’ commumty parks function over a period of six years. In the first yesr each function will provide
5100,000 with the $800,000 balance to be split at $80,000 from each fimction for the next five
years.
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fcy  Other Items

Cther 1temns in the Apreement include the provision for the CCCL {0 be recoenized in some form for
their part in the creation of the park, the need for the Regional District to include the property in the
Parks System Plan {addressed i a separate report) and a completion date prior to May 8, 2002.

ALTERNATIVES

1. Approve the Agreement for the property acquisition from the CCCU under the terms outlined.

2. Not approve the Agreement and provide for adjustments to the terms of the property acquisition.
FINANCIAL IMPLICATIONS

The 31 miilien purchase i proposed to be funded equally from the Area B Commumity parks fumetion
and the regronal parks function over a period of six years. The annual payments after the initial payiment
of $200,000 in the Spring of 2002 will be $160,000 and will run without interest from 2003 to until 2087,
During that period each of the two functions will contribute 380,000 sach year. Funding from the
comumunity parks function will be generated from Borrowing Bylaw No. 1238 which was adopted by the
Board in December 2001, after the referendum. Regional Park funding will draw from the $200,000
reserve funds that are in¢luded as a component of the $400,000 anmual budget for the function.

{Other costs associated with the ransaction include a net 3% GST payment, with the potential for a
further reduction to zero on the campground portion of the property. Survey costs for the reference plan
are estimated to be in the 35,000 to $10,000 range and thers will be various tegal costs associated with
the Agreement preparation and the registration of the transaciion.

INTERGOYERNMENTAL IMPLICATIONS

Prior to the completion date, it is necessary for the Regional Dnstrict to designate the regional park in its
Park System Plan and receive the approvai of the Minister of Water, Land and Air Protection. This is
achieved through a Bylaw Amendment which iz addressed in a separate repornt.

CITIZEN IMPLICATIONS

The CCCU has agreed to manage the campground for the 2002 season. There will be a need in the Fall
for the Regional District to make its own caretaker arrangements for the 2003 season.

SUMMARY/CONCLUSIONS

An Agreement hetween the Coastal Community Credit Union and the Regional District has been
deveioped to provide for the acquisition of their 153-acre parcel on Gabriola Island for a regional and
community park. The Agreement addresses the terms for the equal payments over a period of six years
from both the regional parks and the Area ‘B’ community parks functions. Other items in the Agreement
refer to the Regional hstrict’s need to amend the Parks System Flan and to provide for recognition to the Q

<y



(iahriola 1sland Regional and Community Park Acquisition
Febmary 13, 2042
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Credit Umion for their rale in creating the park and their donation equivalent to 5824,000 out of the
£1.824 million appraised value of the property.

RECOMMENDATION

That the Regional Dismrict aporove the Apreement, under the terms outlined, with the Coastal Comtnunity
Credit Union for the acquisition of their campground and land ing on Gabrela Island for commmunity
and regional park purposes.

Report Writer <Q CAD Concurrence

COMMENTS:



Gabriola Island
Regional Park
(Campground)
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TO: Neil Connelly

General Manager - Comhumty Services DATE: February 15, 2002
FROM: Mike Donnelly

Manager of Transportation Services FILE:

STUBJELCT: BC Transit — Service Hours Redoction

PURPOSE

To bring to the Board’s attention BC Transit’s requirement 1o reduce conventional mansit service hours
in 2002 and the departrnents plans to adjust service n response.

BACKGROUND

Nanaimo Regional Transit recently received information from BC Transit outlining the need to reduce
conventional Transit service hpurs in all of the Province's Transit systems by 1.5%. This reduetion is to
take affect April 1, 2002, the beginning of BC Transit's fiscal year and will be reflected in the Annual
Operating Apreement that will be forwarded by BC Transit once their budgeting is approved. The
Provincial Government has frozen funding at the existing level for BC Transit. There is no service
reduction required for HandyDART. A copy of their letter is attached.

Currently annual service for the entire Nanaimo Regional conventional transit system equals 98,200
hours. This includes a full vear of service complete with the additional service added last August. BC
Transit’s reduction of 1.5% will therefore total 1,473 hours. Changes in sarvice wall be prepared and wall
be introduced in tate June of 2002, complete with a new Riders Guide.

In order to accommodate the reduction in cost sharing for those hours, a review is being carried out to
determine where best to eliminate service. Areas where route productivity is below average will be
considered first for reductions. It is anticipated that those service reductions can be done so that Transit
ridership is not induly affected. ’

ALTERNATIVES
1. Receive this report for information.
FINANCIAT IMPLICATIONS

The éosts associated with the reduced hours of service total $58,62%9. Using the cost sharing level of
46.69%, BC Transit’s cost-sharing commitment will be reduced by $27,374. This reduction in cost
sharing will be reflected in modifications to the 2002 annual budget to reflect the reduced revenues and
expenditures associated with the service reductions.

g
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CITIZEN IMPLICATIONS

Service reductions will be necessary to accommodate the 1,473 hours of reduced service. RDN staff and
BC Transit staff have met to discuss areas where service modifications can be considered. While
reductions m service must be mtroduced carefully to reduce the umpact on the public there may be some
opportunities to change service in minor ways that wtil benefit the user.

SUMMARY/CONCLLUSIONS

BC Transit hzs mandated a 1.5% reduction m service hours for the Nanaimo Regional Transit System in
order to meet their budget-funding freeze. This chanpge represents 1,473 hours per year. The current
service level is at 98,204 hours.

The reduction in hours of service will be applied to-areas that will be teast felt by the public. Work has
begun on determining those service areas that may be modified with the intention of introducing those
changes in late June of 2002,

RECOMMENDATION

That the report on conventional Transit service reductions as required by BC Transit be received for
mformation.

Report Writer

COMMENTS:
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Jarmary 22, 2002

Te: Municipal Pertners and Operating Company Manngers
From: Steve New, Vice Presidert, Municipal Systems Program
Subject 200203 Budget Informmtion Update.

I 2m writing with an update on the 2002/03 provincial bud development process for
transit. The finel outcome will mtheammmdﬂntilﬂtﬁdmtishhledinﬂu
legislature on February 19, 2002 but I can relay what is known at this time.

As described in g1y Novermber 2001 memo, Annusl Cperting Agreement (AQ
hdmuhwbmmpﬁmdmﬂuaﬁlndﬁqmm;“ﬁum”mﬁmﬁshm
of funding. In other wonds, the same provincial funds are budgeted next as in the
current year. Thw results of this work show that all existing handyDART services and all
hnl%ufmmmmnm]mzmmmbedehmdunderﬂmmm
The Province of BC bas annoUnced last week that seniors will no longer be eligible for
BC Bus Passes, effective J 1, 2003 {sote: there is no changy: for calendar 2002).
Sﬂﬁmmmahpmhﬂufmﬁiﬁngﬂﬂﬂmhmﬂnﬁﬁm&yﬂ:lﬁnm
of Human rces. BC Transit staff are evaluating the impact of this change on
wmmmm“ﬂlmm i with this imformetion,

We will continue muhamsmmuhuﬂmmﬁﬂé:mmh‘_ mad SCENANOS in
order o present agreements for F:vemmm;appmvalin If adjusiments are
rugi:dmdeudiﬂ’emﬁh:ﬂptl 1 advise you as 5000 as the information is available
on February 19, 2002,
BCTnmi:suﬂ'm“ﬂwurkwﬂh}uummhiwe:maudﬁnﬂingpachgeﬁr :
2002/03. Ymrthn-wﬁI;rwidejuuwilhh:dptﬁmﬂni;rmhmmw
work with local government partners on any service or fare adjustments thet will be
required. Also, plesse contact me if your have anry questions on this matter.

Yours truly,

Mt s

Steve New
Vice President
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TO: MNeil Connelly

General Manager - Community Services DATE: February 15, 2002
FROM: Mike Donnelly _

Manager of Transportation Services FILE:

SUBJECT:  Propesed Transit Fleet Changes for 2002

PURPOSE
To bring forward proposed Transit fleet modifications for 2002,

BACKGROUND

Fleet purchasing is carried out by BC Transit with buses being leased to individual systems as required.
This system allows for muitiple purchases thus reducing overall costs for the provision of vehicles. BC
Transit alse provides fleet support services through bulk purchase of fuel, provision of regular
inspections, development of flest maintenance standards and fleet plamming.

The Nanaimo Regional Transit fleet is made up of 38 buses of various types. Cumrently 70% of the fleet
is accessible with the remaining vehicles being older non-accessible models. The Regional District of
Nanaimo has committed to moving forward to provide a fully accessible fleet over time. The Transit
Business Plan goal is to have a 90% accessible fleet by 2003.

In order to work towards this goal 18 months ago BC Transit ordered six new Dennis Dart Low Floor
buses for service in the Nanaimo Regional Transit system. Two of these buses were provided for in the
2001 budget and delivery of those two units was taken in January of this year. The remaining four buses
are slated for delivery this spring. Funding for these additional units has been included in the 2002
Armnual Budget. With these new buses the fleet accassibility will move from 70% to 80%.

The four new buses will replace older units that have reached the end of their serviceabie life. Two units
are 20 years old and two are 28 years old. Replacement of these units at this time is important in order to
reduce maintenance and fuel costs and to increase fleet reliability. The replacement buses for these older
umits are the last of the series that will be ordered by BC Transit for 3 to 5 years. Provincial funding for
BC Transit has been frozen and as a result BC Transit does not anticipate available funding for vehicle
replacement for that period. Should the four older units not be replaced the fleet maintenance budget will
be affected as all units will require major work within that time period that would not normally be
economically feasible on units of this age.

o
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The benefits of having the new units will inelude enhanced accessibility and comfort for customers,
moproved fuel efficiency, reduced emissions, reduced maintenance costs, increased scheduling efficiency
and mereased mechamieal reliability. The units are also Tess obtrusive m the communities they serve as
they are smaller and produce less noise. Due to the nature of scheduling the fleet these buses will be in
service throughout the regional transit area.

ALTERNATIVES

1. To melude the four planned replacement transit buses for 2002,
2. Do not mnclude the four planned replacement Transit buses for 2002

FINANCIAL IMPLICATIONS

Replacing the four older Transit buses in 2002 would generate the hudgeted cost of $70,938. Keeping
the four older buses would cost $34,854 for the year. This cost comparnison is based on fuel costs, lease
fees and estimated major repairs. The costs shown reflect the net cost to the RDN after cost shaning with
BC Transit. The net additional cost to the EDN would be $36,084. However, it is recognized that over
the next five years, the older buses will require significant expenditures for major repairs.

CITIZEN IMPLICATIONS

Existing and potential Transit users will see improved accessibility on Transit as a significant step.
Enhanced reliability of the new buses, reduced size and less noise and a sigmificant improvement in
comfort will provide broader benefits to the community as weil,

SUMMARY/CONCLUSIONS
Fleet development plamming mdicates the need to replace four older buses with four new buses that
provide improved accessibility to the commumty. This replacement 5 in liné with recommendations

made in the 1998 Transit Business Plan and work towards the goal of a 90% accessible feet by 2003,

Overall costs for these units in 2002 after lease, fuel and major repair costs are taken into account wall be
$36,084 that has been included in the Annual Budget for 2002,

RECOMMENDATION

That four new replacement Dermis Dart Buses be approved for delivery from BC Transit in 2002, |

VN

Report Writer

COMMENTS:
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T Carol Mason DATE: January 23, 2002

General Manager, Corporate Services

FROM: Maureen Pearse FILE:
Manager, Administrative Services

SUBJECT: Islands Trust - Election Services Agreement

PURFOSE

To consider a request from the Islands Trust to enter iato an Election Services Agreement with the
Regional District of Nanaimo for the purpose of conducting the Local Trustee clections on (Gabriola
Isiand (Electoral Area “B') in November 2002,

BACKGROUND

The Islands Trust has approached the Regional Distriet of Nanaimo requesting that the Board consider
rengwing its Flection Services Agreement with the Islands Trust for the purpose of conducting the
Trustee elections on Gabrola [sland (Electoral Area ‘B’) in November 2002. The Regional District has
conducted Islands Trust elections for a number of years. In 1996, the Regional District formalized this
arrangement with the Islands Trust by approving an agreement similar to the one aftached to this report.
The agreement was developed in accordance with Section 402) of the Local Govermment Act and Section
1) of the Islands Trust Act, which authorizes regional districts and Islands Trusts to enter into
agreements with other government agencies to conduet elections on their behalf. The local trustee election
taking place in November 2002 will be beld concurrent with the local government elections and may
include an Electoral Area ‘B’ Director election. An agresment has been prepared which outiings the terms
amd conditions upon which the Regional District would consider conducting the Isiands Trust election on
the Trust’s behaif

ALTERNATIVES

1. Enter into an agreement with the 1slands Trust to conduct the Trustee election on Gabriola Isiand on
their behalf.

2. - Do not enter into an agreement with the Islands Trust and require the Trust to conduct their own
clection.

Ty
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FINANCIAL IMPLICATIONS

If the Regional Dhstiict enters into an agresment with the Islands Truest for the November local
government elections, the agreement can establish in advance the terms and conditions wnder which an
election will be conducted on behalf of the Trust. Specifically, Schedule ‘A’ of the proposed agreement
provides a detailed breakdown of the anticipated costs associated with conducting an election on Gabrigla
[sland. The budget assumes the participation of the Regional District of Nanaimo, School District No. 68
and the Islands Trust. The projected cost to the Islands Trust is anticipated to be $8,240 assuming three
participants, and would cover the costs for advertising, renmtal expenses, ballots, election officials,
supplies, legal and administration. Given that the three separate jurisdictions may be conducting 2 vote in
November, some economies of scale could be achieved by havmg one government agency coordinating
all three eiections.

If the Regional District does not enter mto an agreement with the Islands Trust, the Trust would be
responsible for conducting their own trustee elections on Gabriola Island. However, if individual elections
are required for both the Regionai District Director and the local trustees, this alternatrve would be more
expensive 10 both parties giver the potential requirement to duplicate voting place remtals, election
officials andfor other related costs.

CONCLUSIONS

The Regional District has been approached by (slands Trust and besn asked to conduct their Trustee
elections in November 2002, which will coincide with our local government elections and may include sn
election for the Electoral Area ‘B’ Director. (iven that the Regional District may be required to conduct
its own local government elections in November, the added responsibility of including the Islands Trust
elections within this task is not considered significant, provided that the costs are borng equally among
the participants. If no Electoral Area Direcior election is required, the Islands Trust wouid bear the emtire
cost of the Regional District’s portion of the November ¢lections. The terms and conditions of the
agresment have been presented to the Islands Trust and they have agreed to these terms, subject to
Regional District Board concurrencs.

RECOMMENDATION
That the Chairperson and General Manager, Corporate Services be authorized to sign the 2002 Election

Services Agreement between the Regional District of Nanaimo and the [slands Tmst for the purpose of
conducting the November 2602 Gabriola Island local trustee election on behalf of the Islands Trust.

" (0w N )

Manager GM Corporate Services CAO

Trlanedt Trust Eleedon Apreamant 20032



2002 ELECTION SERVICES AGREEMENT

This Agreement made this £ day of M 2001 W

BETWEEN:

ISLANDS TRUST

2nd Floor, 1627 Fort Street
Victoria, B.C.

VER 1T8 -

{the “Islands Trust™}
AND:

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road

P.O. Box 40

Lantrville, B.C.

YOR ZHO

{the “Regional District™)

WHEREAS the Regional District is authorized under Section 40(2) of the Local Government Act
and the Islands Trust is authorized under Section 6(4) of the [sfands Trust Acr to enter into an
Agreement to permit the Regional District to conduct an election for the Islands Trust in conjunction
with the Regional District election in November 20Q1.

AND WHEREAS the Regional District has agreed to provide the Islands Trust with the services
described in Schedule ‘A’ to this Agreement on a contractual basis upon the terms and conditions
cottained in this Agreement; :

NOW THEREFORE, the parties to this Agreement, in consideration of the covenants contained in
this Agreement, and for other valiable consideration, the sufficiency and receipt of which is hereby
acknowledged, covenant and agree as foilows:

LD SERVICES

1.1 The Regional District will conduct, on behalf of the Islands Trust, the election for the local
trustees of Gabriola Island in conjunction with the Regional District election for the electoral
area director for Electoral Area *B’ (Gabriola Island).

1.0 TERM

2.1 The term of this Agreement is for the period commencing September 1, 2002 and terminating
on December 31, 2002,

ey
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REIMBI{RSEMENT

The Istands Trust must reimburse the Regicnal District for all expenses incurred by the
Regional District in providing the services under this Agreement, including without limiting
the generality of the foregoing, the expenses listed at the rates set out in Schedule ‘A"

The Regional District will submit an invoice to the Islands Trst for expenses and the Islands
Trust must, immediately upon receip of the invoice, pay or cause to be paid the amount of
the invoice no later than ten {10) business days after receipt of the invoice.

Where an expense is incurred by the Regional District in relation to the election, which is
partly atiributable to the Islands Trust election and partly to the Regional District election,
the Regional District must apportion the cost betwesn the Islands Trust and the Regional
District.

DUTY TO ASSIST

The I[slands Trust must cooperate and provide all reasonable assistance to the Regional
Dristrict to enable it to carry out the services to be provided under this Agreement.

ASSIGNMENT

NMeither this Agresment nor any right, benefit or obligation conferred or imposed under this
Agreement is assignable in whoie or in part, whether by operation of law or otherwise, by
either party without the prior written consent of the ather party.

TERMINATION

Either party may terminate this Agreement on or before September 1, 2001 upen thirty days
wriften notice to the other party, if unforeseen circumstances make either party unable to
comply with the terms of this agreement.

POST ELECTION

Following the election, the Regional District must provide reasonable assistance to the
Islands Trust in the conduct of any defense to a legal chaltenge to an election, but the Islands
Trust will be responsible for paying all legal costs of such defense.

WAIVER

One party's failure at any time to raquire the other party to perform an obligation under this
Agreement does not affect the right to require performance of that obligation in the future.
One party’s waive of a breach of any provision of this Agreement is nat a waiver or
modification of that provision or of any other right under this Agresment.

Ty
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%0 INTERPRETATION

9.1 The wvalidity, construction and enforceability of this Agresment is to be governed in all
respects by the laws of the Provines of British Columbia.

10.00 BINDING EFFECT

0.1 This Agreement will enure to the benefit of and be binding upen the parties hereto and their
respective heirs, executors, successors and assigns:

IN WITNESS WHEREOQF the parties to this Agreement have set their hands and seals as of the day
and vear first above wiitten.

The Corperate Seal of the Islands Trust
was hereunto affixed in the presence of:

(seal}

Authorized A igpatomn
| 2L,
20

Authefized Signatory . .
uiicrized ignatory \_géﬂhuﬂﬂm

T T e i e e e e e

The Corporate Seal of the Regional Distriet
of Nanaime was hersunto zffived in the
presence of:

{seal)

Chairperson

R i i

General Manager, Corporate Services

Initial | Date

Contetit

Legal Form f
Authority

2002 Elecien Sirrnza A greameens - Falardy Trwe [Mavember 241 ).dos



SCHEDULE “A°®
A, SERVICES

2082 Election Services Agreement
Page 4

{1} The Regional District will conduct, on behalf of the Islands Trust, the election for the
local trustees for (iabriola [sland including, without limiting the generality of the
foregoing, the registration of electors, the arrangements for a voting station, the
appointment of presiding election officials and election officials, the publication and
posting of statutory notices, the printing of ballots, the holding of advance and special
voting opportunities, the conduct of voting, the counting of the votes on ballots, and the

delivery of election materials to the Chief Election Officer.

{2) The services to be provided by the Reéianal District under this Agreement do not include
any services which may only be exercised by bylaw or resoluotion of the Islands Trust

Council.
B, ISLANDS TRUST EXPENSES
{I) Estimate of Reimbursable Expenses
{a} Voting Place Rentals
{b) Bailots
{c) Election Supplies - Sighage
(d} Elections Staff
{2} Islands Trust Advertising

(f) Legal Advice
SUBTOTAL

{2) Administration Cosis
(3% of Orverall Election Budget)*

{Includes overhead charge to cover costs of
general stationary, mileage, election forms,
tclephone  charges, courier charges,
facsimiles and RDN Chief Election Officer
and administrative staff time.) '

{z) Administration Charge
TOTAL ISLANDS TRUST COST
* If an election is not required for Islands
Trust, the administration charge shall be
reduced from 5% to 2% of the Regional

District's  Owverall  Election  Budget
{Administration Charge: $1,120).

20012 Election Services dgroemuent - Blandy Tl {ovamiber 2041 ] dos

Islands Trust Portion

$

275

400

145

600

$ 3,500

$ 500
$ 5,440

§ 3.240
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TO: C. Mason DATE] February 15, 2002
General Manager, Co i

FROM: M, Pearse . FILE:
Manager, Administrative Services

SUBJECT: RDN General Local Election Bylaw No. 1292

PURPOSE

To amend the General Local Election Bylaw to include the provision for the use of voting machines.

BACKGROUND

In 1993, the Board adopted “Regional District of Nanaimo General Local Election Bylaw No. 904", This
bylaw provides for various procedures and requiremnents to be applied iu the conduct of local government
glections and other voting. There is no provizion in the bylaw for the use of voting machines.

Whiie the District has no plans to use voting machines at the present time, the inclusion of the provision
wouid allow for the possibie use of voting machines in future elections. The City of Nanaimo, the City of
Parksville and the Town of Qualicum Beach all make use of voting machines during their elections.
There may be opportunities n the future to rent voting inachines for the larger voting places in RDN
elections or, alternatively, to combing the joint use of voting machines with other jurisdictions in such
instances as referendums. Since the provision for the use of voting machines must be established by
bylaw, it is being reconumended that the bylaw be amendzd to allow for this provision.

ALTERNATIVES
1. That the RDN General Local Election Bylaw be amended to provide for the use of voting machines.

2. That the RDN General Local Election Bylaw not be amended at this time to provide for the use of
voting machines.

FINANCTIAL IMPLICATIONS
There are no financial implications to amending the bylaw to provide for the provision of the use of

voting machines. [f the District was to consider buying or renting voting machines in the future, a report
would be prepared for the Board's consideration cutlining the cost implications

o
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(reneral Local Election Rylaw No. 904
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CONCLUSIONS

In 1993 the Board adopted “Regional District of Nanaime General Local Election Bylaw No. 904" which
provides for various procedures and requirements to be applied in the conduct of elections. There has
been discussion with respect to the possible use of voting machines in future elections, however, it was
noted that in order o use voting machines, the RDN Election Bylaw would need to contain that provision.
Staff are recommending that a bylaw be established to provide for the use of voting machines in the event
that the District wishes to pursue that option. Staff are recommending that if the Board wishes to add this
provision thar Bylaw No. 904 be repealed and repiaced with a new bylaw.

RECOMMENDATION

1. That “Regional District of Nanaimo General Local Election Bylaw No. 1292, 2002" be introduced
and read three times.

2. That “Regional District of Nanaimo General Local Election Bylaw No. 1292, 2002” be adopted.

_:Mz_ﬁd.z.&f-/

Report Writer

COMMENTS:



- REGIONAL PISTRICT OF NANAIMO
BYLAW NO. 1292

A BYLAW TO PROVIDE FOR THE DETERMINATION
OF VARIOUS PROCEDURES FOR THE CONDUCT OF
LOCAL GOVERNMENT ELECTIONS AND OTHER VOTING

WHEREAS under the Local Government Actf the Beard of the Regional Distnict of Nanaimo may, by
bylaw determine various procedures and requirements to be applied in the conduct of local government
elections and other voting; '

AND WHEREAS the Hoard wishes to establish vanous procedures and requirements under that
authority, '

NOW THEREFORE the Board of the Regional District of Nanaime, in open meeting assembled enacts as
follows:

1 DEFINITIONS
In this bylaw:
“Election™ means an election for the number of persons required to fiil a local government office.
“reneral Yoting Day™ means:
a) for a general local election, the third Saturday of November in the vear of the laction;

b) for other elections, the date set under Sections 37(3), 3&8{3) or 142(5) of the Loca!
Crovernment dct; '

c) for other voting, the date set under Section 162 of the Local Government Act.
“Local Governmeni® means:
a) in relation to a municipality, the Council; and
b) in relation to a regional district, the Board.
2. AUTOMOTATED YOTE COUNTING SYSTEM
a} Definitions

In this section, all definitions shall be it accordance with the Loeal Government dct,
except for the following:

“Acceptable Mark™ means a completed oval which the Vote Tabulating Unit is able to
identify, and which has been made by an elector i the space provided on the Ballot

opposite the name of any candidate or opposite either ‘ves’ or 'no’ on any other v@?
question. y
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“Automated Vote Counting System” means a system that counts and records vetes and
processes and stores election results and which is comprised of the following:

# Vote Tabulating Unit, which rests on a Ballot box and Portable
Ballot Boxes into which voted Ballots are deposited where 2 Vate
Tabulating Unat is nor functioning or 15 not 'heing used; such
Ballats to be counted after the close of voting day.

“Ballot” means a single automated Ballot card designed for use m an Automated Vote
Counting System, which shows the names of all of the candidates for each of the offices,
and all of the choices on all of the bylaws or other matters on which the opinion or assent
of the electors 15 sought.'

“Ballot Return Override Procedure” means the aze, by an election official, of a device
on a Vote Tabulating Unit, which causes the unit to accept a Returned Bailot.

“Chief Election Officer Portfolio” means all election materials that must be kept for
public inspection for 30 days after the deciaration of the official slection results as set ot
in Section 150.3 of the Local Government Act.

“Election Headquarters” means the Regional Disirict of Nanaimo Office ai 5300
Harmmond Bay Road, Nanaimeo, BC.

“BMemory Card™ means the storage device which stores all the permanent results for the
Vote Tabulating Urit.

“Portable Ballot Box™ means a Ballot box which is used at a voting place where a Vote
Tabulating Usit is not bemg used or 13 not functioning,

“Register Tape” means the printed record generated from a Vote Tabulating Unit at the
cloge of voting on peneral voting day which shows the number of votes for each
candidate for each of the offices and the number of votes for and apainst each bylaw or
other matter on which the assent of the electors 15 sought.

“Returned Ballot” means a voted Ballot which was inserted into the Vote Tabulating
Unit by the elector but which was not accepted and which was remmed to the elector
with an sxplanation of the Ballot marking error which caused the Ballot not to be
accepted. '

“Secrecy Sleeve” means an open-ended folder or envelope used te cover Ballots to
conceal the cheices made by each elector.

“Vote Tabulating Unit® means the device nto which voted Ballots are inserted and
which scans each Ba_]lut attd records the munber of votes for each candidate and for and
against each other voting question. EQ

QT
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Use of Voting Machines

The Regional Board hereby authonizes the comducting of general local elections and other
voting in the Regional District using an Automated Vote Counting System.

Automated Voting Procedures

I. Prior to 1ssumg a Ballot to an elector, the presiding ¢lection official will, if
requested, provide a demonstration to an elector of how to vote using an
Automated Vote Counting Systern.

2 Llpon completion of the voting demonstration, if any, election officials shall
determine that the elector is:

{1} qualified to vote m the election; and
{il} completes the voting book as required by the Local Governmeny Act
and provide a Ballot to the elector and a secrecy slesve, if so requested.

3. The elector may vote only by maling an acceptable mark on the Ballot beside the
mame of #ach candidate of choice up to the maximum number of candidates to be
elected for each office and beside either ‘yes” or 'na’ m the case of each bylaw or
ather matter on which the assert or opitiion of the elactors 18 sought.

4, (Onece the elector has finished marking the Ballot, the elector must place the
Ballot into the secrecy sleeve, if applicable, procesd to the Vote Tabulating Unit
and, under the supervision of the election official in attendance, insert the Ballot
directly from the secrecy sleeve, if applicable, into the Vote Tabulating Unit
without the acceptable marks on the Ballot being exposed.

5. If, before inserting the Ballot into the Vote Tabulating Unit, an elector
determines that he has made a mistake when marking a Ballot or if the Ballot is
returned by the Vote Tabulating Unit, the elsctor may request a replacement
Ballot by advising the election official in attendance.

. Upon being advised of the replacement Ballot reguest, the presiding election
official or altermate presiding election official shail issue a replacerment Ballot to
the elector, mark the Returned Ballot “spoiled” and shall retain 21l such spoiled
Ballots separately from all other Ballots and they shall not be counted in the
election.

7. If the elector declines the opporimity to obtain a replacement Ballot and has not
damaged the Ballot to the extent that it cannot be reinserted into the Voie
Tabulating Unit, the election official shall, using the Ballot return override
procedure, reinsert the Remmed Ballot into the Vote Tabulating Unit to cuu:*@

any acceptable marks which have been made correctly. Q y
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&, Any Ballot counted by the Vote Tabulating Unit is valid and any acceptable
marks contained on such Ballots will be counted in the election subject to any
determination made under a judicial recount.

9. Onece the Ballot has been mserted into the Vote Tabulating Unit and the umit
indicates that the Ballot has been zccepted, the elector must immediately leave
the voting place.

10. Duwring any period that a Vote Tabulating Unit is not functigning, the election
official supervising the unit shall insert all Ballots delivered by the slectors
during this time into a Portable Ballot Box, provided that if the Vote Tabulating
Unit becomes operational or is replaced with another Vote Tabulating Unit the
Ballots in the Portable Ballot Box are, as soon as reasonably possible, removed
by the election official supervising the unit and inserted into the Yote Tabuiating
Unut to be counted.

11. Any Ballots which were temporarily stored in a Portable Baliot Box which are
returned by the Vote Tabulating Unit when being counted, shalil, through the use
of the Ballot return override procedure and under the supervision of the prasiding
election official, be reinserted into the Vote Tabulating Unit to ensure that any
accéptable marks are counted.

Advanee and Special Voting Opportunity Procedures

l. A Portable Bsllot Box shall be used at all advance and special voting
opportunities,

2. The presiding election official shall proceed in accordance with sections 5{c){2),
S(e}(3), 5{cH4) and S(e)5) of thiz bylaw so far as applicable, except that the
voted Ballots shall be deposited into a Portable Ballot Box supplied by the
presiding election official.

EX At the close of the advance and special voting opportunities, the presiding
election official shall ensure that the Portable Ballot Box 1s secured when not in
use and shall seal the Portable Ballot Pox and return it together with all other
elaction materials to the custody of the Chief Election Officer.

Procedures After the Close of Votlng on General Voting Day
After the close of voting on general voting day, the presiding election official shail:

1. ensure that all Portable Ballot Boxes used in the elgction, neluding the Portable
Bailot Boxes used in the advance and special voting opporfunities, are opened
and the Balots inserted into the Vote Tabulating Unit; i

1y

secure the Vote Tabulating Unit so that no more Ballots can be inserted,

3 generate three copies of the register tape from the Vote Tabulating Unat; Q y
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4. account for the unused, spoifed and voted Ballots and place them, packaged and
sealed separately, into an election materials box along with one copy of the
register tape;
5 cotrplete the Ballot account and place one copy into the election materials box:
o. seal the election materials box;

7. place the voting books, the original copy of the Ballet account, a copy of the
register tape and all completed administrative forms into the Chief Election
Cfficer Portfolio; and

B deliver one copy of the register tape along with the Vote Tabulating Unit to the
Chief Election Officer at election headquarters.

f Recount Procedure

If a recount is required it shall be conducted under the direction of the Chief Election
Officer using the Automated Vote Counting System and generally in accordance with the
following procedure:

i the Memory Card of the Vote Tabulating Unit used will be cleared;
ﬁ. all Ballots will be removed from the sealed Ballot boxes: and

3 all Ballots, except spoiled Ballots, will be remserted i the Yote Tabulating Unit
under the supervision of the Chief Election Officer.

REQUIRED ADVANCE VOTING OPPORTUNITIES

a) As required under Section 97 of the Loca! Governmenr Acy, the following required
advance voting opportunities are established for each election, to be held in advance of
general voting day for each election:

(i} one on the 10® day before generzl voting day from 8:00 a.m. to 8:00 p.m.; and
{ii} one on the 3" day before general voting day from 8:00 a.m. to 8:00 p.m.
SPECIAL VOTING OFPORTUNITIES

a) The Chief Election Officer is authorized to establish the date and voting hours and the
place where special voting opportunities are to be conducted.

REPEAL

“Regional District of Nanaimo General Local Election Bylaw No. 604, 1993" is hereby repealed. Q

A4
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. CITATION

This bylaw may be cited for all purposes as “Regional District of Nanammo General Local
Election Bylaw No. 1292, 2002,

Introduced and read three times this 12th day of March, 2002,

Adopted this 12th day of March, 2002.

CHAIRPERSON GENERAT MANAGER, CORPOBRATE SERVICES
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TO: Cargl Mason P FEL February 14, 2002
General Manager of Cofporate-ders TS
FROM: M. Avery FILE:

Manager of Financial Serviees

SUBJECT:  Annual Report of Directors’ and Committee Members’ Remuneration 2nd
Expenses

PURFOSE

To present a schedule listing the remuneration and expenses paid on behalf of elected members and
communes members in 2001,

BACKGROUND

Section §14(7} of the Local Government Act reguires that at least once a year report listing the amount of
rermuneration and expenses paid to a Board or committee member be prepared and considersd by the
Board, The attached report has been prepared from the 2001 audited records of the Distnet. Copies of the
listing are to be made available to the public from the daie of consideration for a period of one year. A
charge may he made to the public for a copy of the report.

Remuneration rates are established by an independent committee, fotlowing Board poliey, for the three
year period berween elections. Current remuneration rates were by recommended and established m 1999,
Remuneration includes an annual base remuneration for regular Board and Standimg Committee meetings,
plus per diems for additional select committees, advisory commttees and public hearingsfinformation
meetings atiended. The District’s remuneration bylaw provides that one third of remuneration amounts
paid to Board members or their alternates is a tax-exempt allowance for the purposes of carrying out their
duties as an elected member. The District also reimburses members for mileage, ferry fares, business
mezls, fax machine telephone line costs, internet service costs and attendance at the annual UBCM,
AVICC and FCM conventions. )

The basic annual rermmeration rates for 2001 are as follows:

Member Base Remuneration | Allowance Total
Municipal Dhrector F7. 833 7R3
Electoral Area Director £7.823 L1894 - $9.717
Charperson L7823 $10.602 £18.425
Orther Public/Advisory 560 per meeting $60 per meeting
Committee Maetings attended attended
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The amount expended for Board remuneration and expenses was about 7% higher than in 2000 (2000 -
151,238, 2001-5205,633). Additional travel costs were incurred for three Electoral Area directors { Areas
F.G and H) to attend a conference on Biosolids Treatment and o send two members (Chair and City of
Manaimo) to receive a special FCM {Federation of Canadian Municipalittes) study grant presentation in
Halsfax.

ALTERNATIVES
There are no alternatives to this provision of the Act.
FINANCIAL IMPLICATIONS

There are no financial implications. The report is available at a cost of 31.00 at the Regional District
offices.

SUMMARY/CONCLUSIONS

The attached remuneration and expense report i submited in compliance with Section 814(7) of the
Local Government Act.

RECOMMENDATION

That the 2001 report on remuneration and expenses for Board and committes members be received.

Report Writer <j/ (ieneral Manager Cuncurrence

e

| .
i

A0, Concurrence

COMMENTS:
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REGIONAL DISTRICT
OF NANAIMO
FEB 142002
CHAIR GMCrS
PO REGIONAL  [efo oo
. m ES . .
gl DISTRICT Der o MEMORANDUM
et OF NANAIMO
T . Mason DATE: February 14, 2002

(General Manager, Corporate Services

FROM: M. Avery ' FILE:
Manager, Financial Services

SUBJECT:  Arrewsmith Search & Rescue - Addition to Coombs-Hilliers Fire Department Hall

PURFOSE:

To seek approval in principie t a building addition to the Coombs-Hilliers firehall #2, t house
equipment and training facilities for the Arrowstth Search & Rescue organization.

BACKGROUND:

The Arrowsmth Search & Rescue crganization has approached the Directors of the Coombs-Hilliers Fire
Department requesting support to attach a building addition to firehall #2, which would enable Search &
Rescue to consoiidate the storage of their equipment. The addition would serve as a permanent base at
which Search & Rescue would train members as well as acting as a rest station during rescue operations.

The prelininary proposal is to attach a 1,952 square foot addition to the hall, which 1s approximately
2,400 square feet, almost doubling the size of the building footprint. The addition would share a cormmon
wall, however there would be no access point into the firehall and the addition would have separate
commections for hydro utilites. Arrowsmith Search & Rescne would cover all costs of construction
through fundraising and volunteer efforts. An agreement would be developed berween the Regional
District on behalf of the Coombs-Hilliers Volunteer Fire Department to address liability and property
msurance and aceess to the property .

The Coombs-Hilliers Volunteer Fire Department has advised the Regional District that they support the
proposal.

The firehail sits on Crown Land which was granted to the Regional District “for so long as the land i35
used for firehall site purposes”. This means that, should an alternate use be made of the property, the
Crown could activate a reverter clause which would return the property to the Crown — ending access not
only to Search & Rescue, but also to the fire department. Accordingly, our legal counsel advises that
given the very specific nature of the Crown grant, that we should seek permission for the addition of
Search & Rescue to the property.
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ALTERNATIVES:

1. Support the proposal for a building addition of approximately 1,950 square feet to the
Coombs-Hilliers firehall #2, for the purposes of providing a permanent equipment and
training base for the members of Arrowsmith Search & Rescue.

2. Do ot support the proposal.
FINANCIAL TMPLICATIONS:
Alternative |

There are no construction related financial implications with respect to the addition. Other iterns such as
property and liability insurance coverage and use of common utilities would be negotiated 50 as to
mutigate any operating costs to the fire department.

Afterngrive 2

There would be no financial implications for the Regional District under this alternative. There may be
some financial implications for Arrowsmith Search & Rescue — they identify equipment damage and
deterioration due to lack of proper storage are concemns for them.

OTHER COMMENTS:

The sitmg of the addition on the property has been very briefly reviewed with Planning staff and no
concertis are evident either with setbacks or zoning.

Prigr to ¢ommencing construction, staff recommend seeking permission from the Province for the
amended use of the site. Assuming that permission 15 granted, staff recommend that the building plans be
reviewed by our Building Inspection department for recommendations and comments with regard to the
construction of the addition. Staff consider it critical that the Regional District be involved with approving
the plans for the construction of the addition — its size and direct attachment to the firehall create
significant property and liability eonditions which cannot be ignered.

SUMMARY/CONCLUSIONS:

The Arrowsmith Search & Rescue organization has received support from the Board-of the Coombs-
Hilliers Volunteer Fire Department to construct an addition to their firehail #2, The additionr would
approximately double the size of the firehall footprint and would provide a permanent office, rquiprment
storage, radio room and training facility for Search & Rescue. The firehall property belongs to the
Regional District under a Crown grant with a reverter clause requiring  for so long as the land is used for
firehall site purposes”. Legal counsel advises seeking permission to amend the site use to accommodate
search & rescue activities. The size and attachment to the firehall raise sigmificant property and hamlity
concemns which should not be ignored. Therefore, assuming permission is granted, staff recommend that
the construction plans and construction progress by reviewed and inspected by Building Inspection staff.

Stafi recommend support in principle for the project with the recommendations outlined above.

o

"Woombs firahall addivion for Ssarch and Raggye, doc ) ?
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BEECOMMENDATIONS:

1. That the Regional Board support in principle the raquest from the Arrowsmith Search & Rescue
organization to construet an office. equipment storage and traimng factlity as an addition to the
Coombs-Hilliers firehall #2.

Z That correspondence be sent to the Province seeking permission to amend the use of the site to
accommodate premmses for the Arrowsmith Search & Rescue organization.

kS That should permission be granted, the construction plans be reviewed and construction progress
be nspected by the Regional Drstrict Building Inspection department.

avys (P

Report Wnter d’ Generat-Mana ger Congsurrence

C.A.G. Concurrence

COMMENTS:

I gambs frefall additfen for Search ond Reseur.doc
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COOMBS-HILLIERS VOLUNTEER FIRE DEPT,

PO BGX 40, COCMBS, B.C. VOR 1MO

February 9, 2002

Regional District of Nanaimo,
6300 Hammond Bay Read,
P.0. Box 40,

Lantzrville, B.C. VOR 2HO

Dear Siror Madam:

The directors of the Coombs Hiiliers Volunteer Fire Department, after discnssion
with the firefighters, accept the proposal of the Arrowsmith Search apd Rescue to
construct an addition t¢ the Coombs Hilliers Fire Hail # 2 , located on Alberni
Highway just west of Hilliers Road.,

We have examined the preliminary plans of the addition which wiil house the
headquarters bus and the equipment trailer as well as other search and rescue
equipment . We feel that this would be a good solution to the risk damage to this
vital equipment due to poor storage.

Yours truly,

Nancy Korman, Secretary
Coembs Hilliers Volunteer Fire Department



) —BECEIVED

.
. RN ,
| - N, { FEB 122002
ARROWS SEARCH & RESCUE NAL DISTRIET
0
T N o Nanaliio

" Tel: (250) 351-0304 Fax: (250) 248-5690 ™

cmall: knedeq@macn. bo.ca
web aite: www.macn.be.cal nsq v

February 12, 20062

Board of Directors

Regiomal District of Nanairmo
6300 Hammond Bay Road
Nanaimo, BC

Dear Members of the Bowrd,

Arrowsmith Search & Rescue is submitting a proposal in principle, in order to obtain
permission to construct an addition to the Coombs-Hillers Fire Hall #2, located on the
Alberni Highway just West of Hillers Road. A preliminary plan of the addition is attached
for reference, and as expected. would be built to code. A.S.A.R. wouild provide the
finding for the completion of the addition, with the expectation that it would become our

permanent base of operations.

AS.AR. requires 2 Hall in which to store the headquarters bus and equipment traiier. as
well as many pieces of equipment stored at various Iocations (members homes). This hal
wouid also serve as space for the cleaning and maintenance of equipment, 2 training
#gility and a rest arez for searchers, AS.AR. desperately requires this facility as
carrently all equipment is located in the bus and trailer which are parked in a members’
driveway, subjecting them all weather conditions, including theft. Our concern is that the
conditions under which the equipment is presently stored. will lead to the breakdown of
vital equipment such as radios and put us in a position of not having equipment in prover
working order, when the need arises. A variety of scenarios have been reviewed, '
unfortunately, we have not been able to come up with a solution at this time.

Your affirmative response is eagerly awaited as we can then proceed with official plans
and set our fimdraising geals.

Your truly,

Nick Hall, Presiden, _
Arrowsmith Search & Rescue
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REGIONAL DISTRICT
OF NANAIMO

FEB 142002

- REGIONAL CHAIR GMCrS
‘ DISTRICT |cwces E;Eﬁ MEMORANDUM
et OF NANAIMO Call]

TO: Dennis Trudeau ——DXATEY February 13, 2002
Manager Liquid Waste Department
FROM: Sean De Pol FILE: 5340-01

Engineering Technologist

SUBJECT: 2000 ANNUAL REPORT ON THE LIQUID WASTE MANAGEMENT PLAN

PURPOSE _
To receive the 2000 Annual Report on the Liquid Waste Management Plan,

BACKGROUND

The 2000 Annual Report on the Liquid Waste Management Plan {Attachment 1) provides an assessment
of the progress made towards the Plan vision and goais. Progress towards attainment of the goals of the
Plan must be monitored and reported annually in accordance with section 5.2 of the Plan. The report
summarizes the developmentfimplementation of the RDN"s source control, volume reduction, stormwater
management and odour control programs.  In addition, progress on expansions and vpgrades of the
treatment plants and related infrastructure are also reportad on.

A Plan Monitoring Committee monitors progress in implementing the Plan. The Committee reports its
findings to the Board by means of the annual report. The Committee consists of the following members:

* Bob Weir (TQB)
»  Scott Crane (CON)
»  Peter Wightman (MOT)

Gary O’Rourke (COP)
Egon Kuhn (Development Association)
Al Magnan (DFOY :

¢ Director Sherry, Chair # Director Stanhope, Yice Chair
+  Dave Anderson (business) *  Charles Gahr (public south)
» (eorge Legg (public north) * Ron Membry (environment)
* David Coomb (Health) * Helen Roberge (MWLAP}
L
L]

Some of the key achievements for 2000 inclhude:

*+ Chemical Enhanced Primary Treatment pilot study to improve effluent quality at the GNPCC;

An increase in compliance with the standards for Total Suspended Solids and Biciogical Oxygen
Demand in the effluent discharged from the sewage treatment plants;

Initiated user pay for trucked liquid waste;

Completed comprehensive study of land based sewage disposal problem areas within the RDN;
Reduced the number of odour complaints received at the FCPCC - from 227 in 1999 to 83 in 2000;
Established a Liquid Waste Management Plan Monitoring Committee.

. &+ v B

The Liquid Waste Management Plan is intended to have a 20-year life span. It is therefore expected that
the Plan’s vision and geals will be achieved gradually, over a 20-year period. Q

LWMF Annual Report - CoW Report Feb ZIUDZ.dn-:q ;'
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ALTERNATIVES
1. Toreceive the 2000 Annual Report on the Liguid Waste Management Plan.
2. To not receive the 2000 Annual Report on the Liquid Waste Management Plan.

LIQUID WASTE MANAGEMENT PLAN IMPLICATIONS

The 2000 Annual Report on the Liguid Waste Management Plan is intended to assist the Regional District
and its parmers in their work to manage liquid waste related issues. [t can be used to raise awareness
about the Plan, and what needs to be done to implement it. It may alsc help to identify programs and
policies that need to be created or medified, where resources need to be allocated, and how individual
behaviors or perceptions need to change.

SUMMARY

The 2000 Annual Report on the Liquid Waste Management Plan provides the Plan Monitoring
Commitiee’s assessment of progress towards the attainment of the Plan vision and goals.  Owerall the
report indicates that the region is progressing foward protecting the environment from the impact of
development.

BRECOMMENDATION
That the 2000 Annual Report on the Liquid Management Plan be received.

Man IC::mcurr
General Manager Concurrence C.A.0. Concurrence

COMMENTS:

LWMP Annual Report - CoW Report Feb 2002.doc



REGIONAL DISTRICT OF NANAIMO

2000 Annual Report on the

Liquid Waste Management Plan

Regional District of Nanaimo
§300 Hammond Bay Road
Nangimo, BC

VOT N2

For more information about our Liquid
Waste Management Program:

Phone: 390-6560 or 954-3792 or
1-877-607-4111

Fax: 150-390-1542

Weh: www.rdnbcea

E-mail envsrvi@rdn.be.ca




2000 ANNUAL REPORT (N THE LIGUI WASTE MAKAGEMENT PLAN
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INTRODUCTION

Growth and development within  the
Regional District of Nanaimo increased by
aver 3 percent between 1981 and 2000,
from 70506 to 134,929 residents. The
population of the Regional District
continues to grow at a steady pace, and s
forecasted to do so well into the future, The
fepional Orowth  Management  Plan

{RGMP} forecasts a population of more than
190,000 residents will live in the District by
20240,

Future development constantly  presents
infrastructure and environmental concerns
for existing sewage services. [m 1993, the
Regivmal District of Nanaimo Board of
Directors responded to these concerns by
authorizing a regional liquid waste praject
that resulted in the adoption of the Liquid
Waste Management Plan (LWMP) in 1997.
In  January 1999 the Mimstry  of
Environment approved the LWMP, allowing
the Drstrict to begin implementation of
various programs and capital projects
outlined in the plan,

KEY ELEMENTS OF
THE LIQUID WASTE
MANAGEMENT PLAN

The objective of the Regional District of
Nanaimo's LWMP is the establishment of a
region-wide long range (20 vears and
beyond)
strategy that
will provide 4
comprehensive
approach to
managing
ltquid waste
reduction,
treatment,
utilization and dispesal.

... Regional District of
Nanaimo's LWMP is the

establishment of a region wide

long range strategy. .."

The Ligquid Waste Mapagement Plan
mecludes several key actions that will be
undertaken by the District, its member
municipalities, private husinesses,
community organizations and non-profit
organizations:

Stormwater Management Program
Source Control Program

Volume Reduction

Biosolids Management

Odour Control and Reduction

Servicing for Rural Areas

Service Areas (extending services as per-
LWMF)

Pollution Control Facilities Operational
Performance )

a. FCWPCC

b, GNWPCC

c. DPWPCC

d. NWPCC

ok LA B b R —
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2000 ANNUAL REPORT 0N THE LIQUD WASTE MANAGEMENT PLAN

WORKING TOWARDS IMPLEMENTING THE
GOALS OF LIQUID WASTE MANAGEMENT PLAN

Stormwater Manarement Program

The LWMP identifies stormwater initiatives
for the RDN. These inigatives include
confitrmation of the ERDN's role in
coordinating stormwater activities in the
district, inventory of discharges to the storm
drain system, development and promotion of
educational material oo stormwater
practices, the creation of local service areas
where necessary to facilitate management of
stormwater  facilities, and undertaking
measures to protect watershed, aquifer and
beach areas.

Upon approving the RDN LWMP, the
Ministry of Water Land and Air Protection
advised the RDN that the stormwater
management program should be expanded to
address protection of environmentaily
seasitive  habitats, best management
practices and stormnwater managsment
bylaws. The LWMP identified some of the
inventory and educational initiatives taking
place in 1998-29, and funds were budgeted
aceordingly; unfortunately, due to the timing
for approval of the plan and lack of clear
guidance on developing the components of a
stormwater strategy, the work was deferred.

What has been accompliivhed?

The ministry is currently undensaking a
projest  to develop a  Stormwater
Management Planning Guidebook and Draft
RDN Stormwater Management Plan. The
RDN, Environment Canada through the
Georgia Basin Ecosystemn [nitiative and the
Ministry of Community Aboriginal and
Women Services are partners in this project.

The Guidebook will provide sufficient
giidance  to  successfully select and
impier:ent an effective et affordable
Stormwater Management Plan. The Draft
RDN Stormwater Management Plan wil

outling and prioritise the issues, identify

practical options and include
recommendations, which if adepted by the
RN
Board,
would be
“The Draft RDN Stormwater acceptable
Manzgement Plan will outling to MWAP
and prioritize the issues.. ” . . ﬂ?r
inclugion n
the RDN’s

LWMP.

Where do we go from here?

The RDN will continue performing their
responsibilities as a member of the Steering
Committes for the Stormwater Management
Planning CGuidebock and Draft RDN
Stormwater Management Flan. By
participating in this project, the RDN will
benefit with the completion of a ministry
approved Stormwater Management Plan.
The Stormwater Management Planning
Guidebock and “final draft™ of the RDN
Stormwater Management Plan are scheduled
to be compiete by spring 2002.

S gsr:’i' PRy SN

Storm triggered flood




100 Aspal BEPCRT ON THE L1gUID WASTE MANAGEMENT PLAN

Source Conitrol Program

Source control is a pollution prevention
strategy

aimed at
reducing  the

“ .o cost, effecrive means
amounts  of

chemical of reducing contaminant
contaminants levels...”
discharged to

SEWETS. A

source

contrel  program  provides a  low-cost,
effective means of reducing contaminant
levels in sewage by preventing them from
entering the waste stream in the first piace.
The LWMP’s Source Control Program
includes the preparation and adoption of a
Disirict Sewer Use Bylaw to regulate the
release of wastewater into the sanitary sewer
systems. The program will also include the
development of an Educoion Program to
support the bylaw and to inform both rural
and urban residents within the Distriet on
the need and importance of effective source
controls both at home and in the work place.
Some of the initial tasks stated in the LWMP
to be underaken to commence the source
control program include:

* A cost beneftt study to evaluate the
merits of various source control program
elements and to prioritize recommended
program ¢lements

s Inventory non-domestic discharges to
Sewer systems

= Monitor discharges to characterize
wastewater

s  Following inventory and monitoring
programs determine contaminant limits
to be contained in bylaws/codes of

| practice

+ Development of educational material to
support bylaw/codes of practice and to
advise on the importance of source
control measures

I

What has been gecomplished?

A cost benefit study to evaluate the merits of
source control program elements and
prioritized recommended program elements
was completed June 1998. The objective of
this report was to review sowrce conirol
initiatives in other jurisdictions, review the
operation of the Regional District of
Nanaimo's sewage collection and treatment
systems and effluent/biosolids quality and to
identify opportunities for the beneficial
intreduction of the source control program.
Based on this review, source control program
glements will be evaluated and pricritized in
order to make recommendations for the
implementation of a source control program in
the Regional District of Nanaime.

One of the recommendations of the cost
benefit study was to conduct an inventory of
Commercial and  Institutional (C&L}
operations  discharging into the RDN’s
sanitary sewer. In accordance with this
recommendation, an inventory of wastewater
quantity and quality for the major C&I
operations within the RDN was conducted.
The completed inventory established the
concentration of contaminants from the
individual business sectors, which was then
compared to the actual contaminant levels,
found in the bicsolids and effluent. Levels of
BOD, TS5 and mercury in the effluent and
tiosolids occasionally exceeded the Minisity
regulations and guidelines. According to the
conducted inventory, the dental sector is the
principal discharger of mercury and restaurant
industry is the principal dischargers of TSS
and BOD. As a result these two industries
will be the initial focus of the source control

program.

To help with the source control program,
liaisons with knowledgeable representatives of
other jurisdictions (CRD, King County,
Torpote, GVRD, Montreal) have beaen
established.  These liaisons will provide
information on successful and unsucecessiul
source  cantrol  regulatory  strategies,
educational approaches and data collection
atd management programs.

e



2000 ARSTUAL REPGRT OW THE LIQUID WASTE MANAGEMENT PLAN

Where do we go from here?

Review source controi iritiatives

v Confirm target levels for mercury and
fats, oils and greases

o Further examine if other contaminants
require a reduction in discharge
consentration

Investigate strategies for meeting targets

* Reportto LWPMC

o Review Source Control studies from
GVRD and CRD

» Liaison with the Dental Association and
the Restaurant Association

o Consuit with other jurisdictions

»  Examine industry solutions {mercury
separators, grease traps)

Develop program —work pian

¢ Codes of practice

Develop educational programs*

Source Control Bylaw

Consult with other jurisdictions
Develop inventory of Businesses (dental
and restaurant}

[mplement Strategy

»  Meet with dentists and restaurant
owner/operators and supply pectinest
source control information

»  Address identified problem offices or
rastarants

» Recognize compiling businesses

Performing Lahoratory Analysis @t FCPCC

*The education component of the source
control program  will emphasize waste

reduction through source reduction and in
process recycling, rather than treatment,
disposal, or recycling of waste products, Tt
should be clarfied that particular waste
disposal practices, which were acceptable in
the past, might now be unacceptable in light
of increased understanding of long-term
environmental consequences.

Residential

The only means available to the RDN for
controlling  residential  discharges s
education. The District strives to educate
residents about the impact of their product
and equipment choices and to inform them
abatet  environmentally friendly  waste
management practices.

In 2000 the RDN began distributing the
‘Sewage News’, an information brochure
ammed at  advising  residents of
environmentally responsible practices for
septic system use. These brochures have
been distributed at open houses, to
community groups, and on request, Similar
information will be created for residences on
samtary sewer at the end of 2001,

Septage Receiving

Trucked liquid waste comes from residences
not connected to the sanity sewer system
(i.e., houses with septic or holding tanks that
require periodic cleaning) and from some
commercial and industrial operations.

Om April 1%, 2004, the District hnplemcnted
a new pricing strategy for septage. This
pricing strategy will continue being phased
in over the next year to ensure complete cost
recovery and to stop ‘out of disirict’ waste.

A sampling program at Chase River and the
French Cresk septage receiving sites is
currently in  effect to determine the
coneentration of septage received and
whether prohibited waste is being iilagally
disposed.

——— | 5




2000 ANNATl REPORT 0N THE Liduin WASTE MaNAGEMENT PLAN

Volome Reduction Program

In order to reduce the quantity of flow that
enters the sewage collection systemn, the
District will develop 2 volume reduction
program to control inflow and mfiliration
(I&I) in the sewer system and to reduce
water use within beildings.

The LWMP program elements include the
followmg initiatives:

» Establish a committee to coordinate and
oversee all water conservation activities
within the District
Undertake a cost benefit study

» Continuation and expansion of ongoing
I&1 programs  within = Nanaimo,
Parksville and Qualicum Beach

+ Install flow monitoring equipment at the
Lee Road Pump Station to allow I&I
analysig in the French Creek area

= Continuation of flow analysis in the
District’s intercepior sewer system

» [Initiation of a comprehensive 1&I
investigation and  analysis  study
program by the City of Nanaimo in its
sewer collection system

+ Enhance the District’s existing watet
conservation education program

What kas been accomplished?

A study has been completed that assesses
wet weather flows within the Greater
Nanaimo Service Area and provides
initiatives that will enable the district to
work  towards  developing  an  asset
management plan and rehabilitation strategy
for the collection system.

To date, the following has been completed
as part of the Regional Distniet’s Yolume
Reduction Program:

o Insiail flow monitoring meter at Chase
River Pump Station

— R

* Install a flow monitoring meter at
Departure Bay Pump Station

In addition, educational material has been
developed that promaotes the use of low flush
toilets,

Where do we go from here?

In 2001, the following ¥Yolume Reduction
Projects arve proposed:

= Upgrade flow monitoring at GWNPCC

» Install a flow meter at North Slope
Trunk Sewer

» Video inspection and assessment of
interceptorftrunk sewers (Stage 1)

Once these projects are comp.ete, we can
develop a hydraulic model for the sewer
system, which will assist the RDN in
completing a cost-benefit  analysiz  of
conveying I&I within the svstem versus
treatmernt.

Weir with ultrasonfc sensor at French Creek
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Organically rich Biosolide

Biosolids Management

The RDN LWMhP states:

‘The District will continue to investigate and
promiote  additional oppertunities for the
environmentally responsible use of bigsolids
incliding educational and marketing
programs.’

What Ras been accomplished?

A public informaticn meeting was held on
September 7, 2000 for potential biosolids
e users, including
woodlot  owners,
agricultural
operators and
gravel pit owners,
to assess local
itterest in
biosolids
recycling.  The
meeting concluded with six property
owners/operators  expressing  interest in
using biosolids.  An article about the
mesting m a local newspaper generated
interest from two more property owners.

All eight propemies were assessed for
suitability  based o©on  environmental
considerations such as proximicty to water
and  sensitive argas, and logistical
considerations such as storage and
accessibility. Three properties were
recommended for inclusion in the first vear
of a two-year pilot project.  Many of the
other properties are or could be suitable for
biosclids applications i1 subsequent years
provided some modifications to current land
management are completed.

The RDN Board expressed concerns over
water quality protection and resolved to
allow Tbioseclids te be [andfilled or
composted until further information could
be presented on the safety of bipsolids land
application.

Where do we go from kere?

I. An RFP will be prepared for the
composting of biosolids for a 12-month
term.  Bidders will be required to
compost biosolids to &  biesolids
growing media standard as per the
Province’s Draft Organic  Matter
Recycling Regulation.

2. Public education oppaortunities will be in

the form of open houses in the fall of
2001, Tours of the Malaspina Woodlot
and presentations on  agricultural
applications are planned. Attendees wili
be polied for their opinion on the safety
of biosolids reuse.

3. The RDN Board members will have

opportunities  to  attend  biosclids
conferences and visit other biosclids

recycling programs.

4. A review of options for managing

biosolids will be presented to  the
Environmental Services Committes in
2002,

Trees fertilized with bioselids in 1952,
Molasping woodiar

—V‘
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Odour

The FCPCC provides a secondary treatment
for municipal sewage from properties within
the French Creek Sewer Service Area. The
newl|y expanded piant has doubled its capaciry
and significantly improved the quality of its
effluent and bicsolids. However, flrther work
was Tequired to address odour problems
associated with both the plant’s initial design
and its subsequent upgrading and expansion.

French Creek Chemical Scrubber

The Liquid Waste Management Plan
committed the District, when feasible, to
eliminate odours emitted from present and
furure wastewater treatment plants. In
September 1999, the Regicnal District
prepared an Odour Reduction Strategy for
the French Creek Pollution Control Centre.
This document set oul;

» procedurss for monitoring and reporting
cilour  complaints  received at the
FCPCC;

» testing of the plant’s foul air system and
air sampling program;

+ consultation with residents bordering the
FCPCC to review adour issues:

= tha terms of reference for the Odour
Control Peer Review Group; and

= preduction of an annual report on odour
control measures taken and their results.

French Creek Biofilter

What has been accompiished?

Extensive odour control measures have been
undertaken at the FCPCC over the past four
years, These include covering or enclosing
odour-generating areas of the plant, adding
bioscrubbers, biofilters and using ozone. In
2000, due to concerns about remaining
adours, the RDN installed a chemical
scrubber to control odours from the
FCPCC's biosolids processing and septage
receiving areas. At a cost of $190,000, this
ot has been effective in contrelling sulfur
compounds such as hydrogen sulfide and
mercaptans, which cause “rotten egg”™ type
odours. In 2000, the totzl number of odour
complaints received at the FCPCC dropped
to 83 from 227 in 1999,

Where do we go from here?

Much progress has been made in reducing

odours emanating from the FCPCC. Fumure:

pdour control plans include improvements to
the septage receiving fheility, chemical
serubber ductwork, and a plant facility audit.
BDN staff will continue to monitor odour
control effectiveness to ensure that impacts
an neighbourhoods adjacent to the plant are
minimized.

In addition to odour contro!l plans at FCPCC,
strategies are also being developed to reduce
odours at the Nanoose, Greater Nanaimo
and Duke Point Water Pollution Control
{Centres as well ag at all pump stations.

g
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Rural Areas

The RGMP goal of protecting rural areas
from urban type development is suppotted in
the LWMP.
One of the LWMP goals is to protect rural
arcas from urban ¢ development while
S ensuring  that
the
environment
and  public
health of the
distriet 13
addressed.

What has been accomplisihed?

A study has been completed that identifies
areas throughout the RDN that exhibit on-
site sewage disposal problems. Throughout
the Regional Distniet of Nanaima, on-site
sewage failures have been & concern due to
the impact they may have on public health
and the environment. Regional District of
Nanaimo staff established liaisons with the
Ministry of Environment and the Central
Vancouver Island Heaith Region to identify
and rate “problem” areas within the
Regional District of Nanaimo. Forty-Seven
sites within the rural areas were identified.
A matrix was developed to rank each of the
identified areas by examining 11 different
criteria; these criteria relate to the suitability
of an area for on-site disposal and the
sensitivity of the area and its surroundings
related to the environment and the local
residents. A prority ranking was
estabiished using this mawmix to heip decide
which areas should be addressed and in what
order. The top ranked area is a site on
Gabriola Island.

The RDMN Board subsequently supported
submitting an application to the Ministry of
Municipat Affairs for a planning grant of
$15.000 to determine the best options for
addressing the on-site sewage disposal
problems of this site.

Where do we go from here?

If the grant is approved, a study will
comumence. The study will assess options for
the site. These may include:

l. Community collection and on-site
disposal svstem

2. Conngction to  an  existing sewage
collection and disposal system

3. Improve the existing on-site systems on
an individual basis

4. Do nothing

The formation and results of the study will
be reviewed by stafl to determine whether
this process is a supportable strategy for
addressing problem on-site sewage disposal
areas in the future, It is anticipated that
some of the results of, and strategies
established by, the fimst study would be
applicable to subsequent future studies of
other problem areas.
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Service Areas

Capital projects for the Greater Nanaimno,
French Creek, Nanoose Bay and Duke Point
Service areas that will serve the urbanized
development within the District are
described in this section. The capital costs
for these projects apply to the trunk sewers,
the interceptor sewers, the treatment
facilities and the reuse/disposal facilities that
will be constructed by the District as the
Plan is implemented.

Recently Completed Upgrades and
Repairs

Cireater Nanaimo
»  Major repairs performed on #2
digester

Chase River Pump 3tation pump
replacement and odour control
improvements

. Chemical Enhanced Primary
Treatment Pilor Study

Anmial sediment tank refurbishing

Air vent maintenance

Wellington Pump Station pump
replacement

Chase River Pump Station and
Departure Bay Pump Station control
upgrades

Five Finger Outfall inspection

»  Chase River building expansion and
pump upgrade

»  Air vent installation on land portion of
outfall

»  Lowered explosive limit for gas
monitoring alarm system

French Creek

- Chemical scrubber installed to
alleviate odour issues

» Annual sediment tank refurbishing

=  Replacement of the Qualicum flow
meter and installation of sensor cable
Roto-strainer relocated
Cualicum flow meter installed
Washroom/shower on =ite at  the

FCPCC

= Service garage at Fairwinds Treatment
Plant

Duke Point

. Expangion assessment to address
increasing flows

. Cedar Secondary School connected to
treatment plant September 2000

Nangose

¢ Installation of standby genset

s  Optimization study of facility

. Storage shed for treatment plant
facility chemicals

e ————— e
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Planned Upgrades and Repairs

CGireater Nanaimo

Chase River genset replacement
Biogas system upgrading detailed
design

(Odour control stage I — belt filter press
Headworks upgrade — detailed design
Cutfall detailed design for land portion
Construction of septage receiving
facility

Odour management andit _
Sludge heating and Bio-gas heating
system upgrade plan

#l Digester cleaning, repair and
maintenance

Chase River chemical storage &
injection system installation

French Creek

Polymer system upgrade

Hall Road and Lee Road Pump Station
control upgrade

Replace aging belt filter press with
biosolids centrifuge

Replace Hall Road pump and kiosk
Perform independent facility audit

Duke Point

Installation of influent flowmeter
Installation of air compressor and air
operated valves

Residential areas adjacent to the Cedar
Secondary School will connect to the
treatment plant over the next several
years

As flows increase, a second pair of
Sequencing Batch Reactor Basins wiil
be added

MNanoose

*

Smdy to be conducted to address
effluent quality issues

Optimization study of facility
Construction of standby generator sst

Provincial/Federal Grant applicatious

Applications have been submitted to the
Canadian/British  Columbia infrastruciure
program for the following projects:

. Greater Nanaimo Pollution Control
Centre upgrade of znaerobic sludpe
digestion biogas system - $3,017,000

- French Creek Pollution Control
Centre upgrade biosolids dewatering
equipment - $870,000

- Southern Community Septage
Receiving Facility to  allow the
discharge of septage into the existing
EDN collection system

. Planning Grant to determine the best
opticns  for addressing the oo-site
sewage disposal problems on an area
of Gabrioia [sland - $15,000

At this time, no decisions on applications to
the program have been made but some
initial decisions are expected by August
2001.

Digestion hiv-gas flair off

|4
&
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French Creek Pollution Control
Centre (Secondary Treatment)

The maximum flow discharged from the
FCPCC for 2000 was recorded as 10,204
m'/d occurring on January 16®.  This
maximum flow is below the permit
maximum allowable flow (16,000 m*/d)
therefore no excursions were recorded for
the vear. The average daily flow rates for
the past five vears are summarized in-the
graph befow,

Average Aow
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5-Day Biological Creygen Demand (BOD<)

The average dezily BOD; concentration in
the influent for 2000 was 166.% mgfl.
Following treatment, the average daily
BOD: concentration was reduced to 11.3
mg/L resulting in a reduction rate of 93%.

Total Suspended Salids (TSS)

The average daily TSS concentration in the
influent for 2000 was 260 mgT.. Following
treatment, the average . daily TSS
concentration was reduced to 109 mgl
resulting in a reduction rate of 96%.

French Creek Pollution Control Centre

Historic BOD and TSS Concentraticha
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BODs and TES concentrations over the 1ast five years
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L L . I L . . . _ F—
Greater Nanaimo Pollution Control involving chemical enhanced primary
Centre {P‘ntga_llr Treatment) treatment  which may he used to hElp

unprove finure effluent quality,

Flow Monitering
Total Suspended Solids (TSS)

Flows from the Greater Nanaimo treatmeant

plant never exceeded the permit discharge The effluent from the GNPCC was in
limit of 35,433m’/day for the vear. The compliance with the permit limit of 130
average daily flows in the past six years are mg/L for TSS on all but 12 days in 2000 on
summarized in the graph below: which TSS results were obtained. This
represents a 97% rate of compliance, The

Average Fow average daily TSS concentration for the

36 T . _ influent was 235 mg/L. and effluent was 87

34+ mg/L. resuiting in a 63% reduction. As

previously mentioned RDN staff plan to
implement chemical enhancing treatment
techniques that should improve effluent

quality.
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5-Day  Biochemical Oxveen  Demand
{BOD)

In 2000, the effluent from the GNPCC was
in compliance with the permit limit of 130
mp/L for BOD;s with the exception of 25
days, representing a 93% rate of compliance. - : —

The average daily BODs concentration in Greater Nanaimo Polhaion Control Centre
the influent was 164 mgl. The BOD,

concentration in the effluent was 97 mg/L,

which resulted in a 41% reduction of BOD,.

Staff have recently compieted a study

a
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Nanoose Pollution Control Centre

Elow Monitoring

The maximum daily flow discharged from
the NPCC for 2000 was recorded as 200.9
m'/d. This maximum flow is below the
permit’s maximum allowable flow {2,270
m’d) therefore no excursions were recorded
for the year.

5-Day Biochemical Oxygen Demand

[n 2060, the effluent from the NFCC was in
campliance with the permit limit of 100
mg/L. for BOD with the exception of 7
samples, representing an 836% rate of
compliance.  The average daily BOD:
concentration of the influent for 2000 was
134 mp/L and the sffluent concentration was
B4 mg/L, which resulted in a 37% reduction
of BOD: following treatment.

Total Suspended Solids {TSS)

In 2008, the effluent from the NPCC was in
compliance with the permit limit of 100
mg/L. TSS with the exception of 1 sample,
representing a 98% rate of compliance. The
average daily TSS concentration of the

Higtoric BOD and TSS Concentrations
B ECD —|

Conceniration mg'L

1908 1996 2000
Yaar

influeat for 2000 was 156 mg/L and the
effluent concentration was 50 mg/L, which
resulted in a 6A8% reduction of TS§S
following treatment.

a - ¥

Nanoose Polhution Control Centre
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Duke Point Pollution Control Centre

Flow Monitoring

The average daily flow discharged from
DPPCC was caleulated to be 269 m’/d. This
maximum flow i3 below the pemit's
maximum flow of 910 m¥d therefore no
excursions where recorded for 2000,

3-Day Biochemical Oxygen Demand

[n 2000, the effluent from the DPPUC was
in compliance at all times with the permit
limit of 45 mg/. BOD:, when discharges
waere less than 45 m'/d. DPPCC was also in
compliance with the permit limit of 30 mg/L
BOD:, when discharges wers greater than
45 m'id. The averape daily BOD;
concentration of the influent for 2000 was
158 mg/L; and the efflvent concentration
was 5 mgL, which resulted in a 97%
reduction of BODy following treatment.

Historic BOD and TSS Concentrationa
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SUMMARY

Dhike Point Pollution Contral Centre

In 2000, the «ffluent from the DPPCC was
in compliance at all times with the permit
limit of 60 mg/L TS5, when discharges are
less than 45 m’d. DPPCC was also in
compliance with the permit limit of 30 mg/L
TSS, when discharges are greater than 43
m’/d. The average daily TSS concentration
of the influent for 2000 was 124 mg/L; and
the effluent congentration was 14 mgfL,
which resulted in an 89% reduction of TSS
following treatrnent.

[_____[iien]

TS

—d— Permit
TS5

—3— Parmit
BOD

As a requirement of our Waste Discharge Permit, samples are taken of effluent discharged from
our sewage weatment facilities, Owerall effluent quality for 2000 has improved in comparison to
past years, Samples from FCPCC and DPPCC have achieved a 100% rate of compliance and
samples from GNPCC and NPCC have achieved a 96.53% and 94.7% rate of compliance,

respectfully. The GNPCC plans to enhance the treatment process with chemical additives. Staff

continues to énsure that each of the liquid waste facilities are property maintained and operating
efficiently in order to be in compliance with all regulations.
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REGIONAL DISTRICT |
| OF NANAIMO

REGIONAL FEB 14 2002

‘ DISTRICT  ohAR GNCTS MEMORANDUM
AD SMDS
oeat OF NANAIMO  FrrsT—Tomes

e ex o
TO: 1. Finnie A
(General Manager, Envilimmma.lﬁmﬂir‘ﬂ

FROM: M. Avery FILE:
Manager, Financial Services

February 11, 2002

SUBJECT: Amendment to Northern Community Sewer Service Area to Remove Overlap re:
Fairwinds Sewer Service Area

PTCRIMOSE:

To obtain approval for “Regonal Distnct of Nanaimo Northern Commmunity Sewer Local Service Area
Boundary Amendment Bylaw §85.20, 2002,

BACKGROUND:
The apportionment formula in the Northern Comomumity Sewer sérvice arez was changed following the
Regional Services Review (2000}, Those parts of Schoel District 69 which cannot be serviced at present

by the French Creek treatment plant pay a combination of user fees and property taxes to cover the costs
of treating septage which is delivered to the plant.

Within Electoral Area E, which is 2 non-benefiting area, the Fairwinds developroent is serviced by the
Fairwinds (Nanoose) wastewater treatment plant. Under the Northern Commuumity Sewer formula this
area is contributing by way of property taxes for the treatment of septage at the French Creek treatment
plant. It was staff"s intention to correct this overlap once the Regional Services Review bylaw
adjustments had been concluded. Bylaw 83920 presented with this report, reduces the non-benefiting
area of Electoral Area E by excluding the Famrwinds Sewer Service Arga.
ALTERNATIVES:

1. Introduce Bylaw 88920 for first three readings.

2. Amend the boundaries to be removed and give three readings to an amended bylaw.

3. Do not proceed.
FINANCIAL IMPLICATIONS:

Alrernarive i

The removal of the Fairwinds Sewer Service Area will increase the taxation portion of costs to the non-
benchtiing areas by about 52 cents - from $8.68 to $9.20 per $100,000. The mpact is minimal and
elirminates a certain his_.turical duplication of taxation for these properties. Q

O
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Northem Cormmunity Sewer Amendment Bylaw 889 1), 2002
February 11, 2002
Page 2

Alrernative 2

Reducing or incrtasing'the excluded area is not supported by any factual basis and staff do not
recormtnend this alternative.

Alternatived

Leaving the Farrwinds Sewer Service Area as part of the non-benefiting area would mean those properties
will contribute to the net costs of septage treatment at the French Creek treatment when in fact no septage
from Fairwingds is treated by the French Creek plant.

SUMMARY/CONCLUSIONS:

Staff are proposing a boundary amendment to the non-benefiting area in Electoral Arsa E {(Nanogse) to
remove properties inside the Fainwinds Sewer Service Area. The Fairwinds Sewer Service Area supports
a standalone wastewater freatment plant. By being counted as part of the non-benefiting area it is
contributing to the costs to treat septage at the French Creek plant when no septage from the service area
is delivered to the plant. The financial impact to the remaining Electoral Areas is minor — amounting to
about .52 cents per $100,000.

RECOMMENDATION:

That “Regional District of Nanaimo Northern Commumity Sewer Local Service Ares Boundary
Amendment Bylaw No. 88920, 2002 be introduced for first three readings and be forwarded to the
participants for consent.

M,E,Uj/ - -y
Report Wrifer ) G

Manager Concurrence C.A Q. Concurrence
COMMENTS:

18ylawe 8920 Nartharn Community Sewer dog ! y



REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 889.20

A BYLAW TO AMEND THE RDN
NORTHERN COMMUNITY SEWER
LOCAL SERVICE AREA BYLAW

WHEREAS the Board enacted "Regional District of Nanaimo Northern Community Sewer Local Service
Conversion Bylaw No. 889, 1993” as amended which establishes the Northern Community Sewer Local
Service Atea: '

AND WHEREAS the Board wishes to amend the boundaries of the non-henefitting area by excluding a
portion of Electoral Area ‘E’;

AND WHEREAS the Board has obtained the consent of at least two thirds of the participants;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled, enacts as
follows:

1. This bylaw may be cited for ail purposes as the “Regional District of Nanaimo Northern
Commamity Sewer Local Service Area Boundary Amendment Bylaw No. 889.20, 2002,

I

The boundaries of the non-benefitling area in Electoral Area ‘E’ shall exclude those properties
withm the boundaries of the Fairwinds Sewerage Service Area as amended from time to time.

3 Schedule ‘D” artached hereto outlines those properties to be excinded from the Non-Benefitting
area in Electoral Area “E’ and shall form a part of this bylaw.

Introduced and read three times this day of , 2002,

Received the approval of the Inspector of Municipalities this day of , 2002,

Adopted this day of . 2002,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICE

e



REGIONAL DISTRICT |
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PO REGIONAL  [ho I —fomos
g DISTRICT "o figpin{ MEMORANDUM
#ema OF NANAIMO

TO: Dennis Trudeau DATE: February 12, 2002
Manager, Liquid Waste

FROM: Sean D Poi . FILE: 3340-04
Engineening Technologist

SUBJECT:  Liquid Waste Management
Regional District of Nanaimo Sewer Local Service Area
Source Control Bylaw

PURFOSE

To present a source control bylaw for regulating the discharge of waste into sewage facilities operated by
the Regional Digtrict of Nanaimo.

BACKGROUND

On January §, 1998 the Lieutenant Governor in Council designated the Regional District of Nanaimo as a
sewage control area onder Section 22 of the Waste Management Act.

The RDN sewage control area includes industrial, institutional, commercial and residential properties
within the Electoral Areas A, B, C, D, E, F, G, H, the Town of Qualicum Beach, the City of Parksviile
and the City of Nanaimo. The RDN receives liquid waste from thess areas in the form of septape from
homeowners on septic systems, sewage from municipal and regional collection systems and pump and
haul waste from pump and haul permit holders.

The RDN is responsible for operating four wastewater treatment plants: Duke Point Poilution Control
Centre (DPPCC); Greater Nanzimo (GNPCC), Nanoose (NPCC) and French Creek (FCRCC) and the
supporting trunk sewers. The treatment plants are designed to process residential strength sewape; higher
contaminant levels or volumes could necessitate upgrading of the existing pollution control facilities, risk
non-compliance with existing Waste Management Permits from the Ministry of Water Land and Air
Protection and cause deterioration in quality of biosolids resulting in restricted dispasal options.

One of the key action items identified in the Liquid Waste Management Plan is the implementation of a
source control program. The main goal of the source control program is to ensure that the liquid waste
discharges to our facilities can be treated and will not pose environmental concerns. An important step in
this process is to adopt a source control bylaw, which would give the RDN legal authority to regulate the
quality and quantity of wastewater discharged into sewer systems connected to sewage facilities operated
by the EDN,

"\

Source Control Bylaw Repont to CoW Feb 2002 doc
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File: F340-04
Date: February 12, 2002
Page: 2

The abjectives of the proposed bylaw are:

» the effective protection of the receiving environment, public health and safety, wastewater
collection and treatment facilities, the quality of biosolids, and treatment processes:

+ toprovide consistent regulations throughout the RDN:

* toprovide guidance for future industrial and commercial development with respect to wasiewater
treatment requirements;

» to promote good waste management practices.

The proposed bylaw was designed to meet these objectives through the use of precise definitions, a
consistent set of regulations and built in flexibility. The proposed bylaw allows for the inclusion of new
sewer systems without requiring changes to the bylaw.

In support of a source control bylaw, Associated Engineering's report “RDN Biosolids Management
Strategy Review” recommends that ‘The RDN should investigate means to reduce bissolids metals
concentrations, perhaps through a combination of improved source control bylaws and additional public,
commercial and industrial education’. The potential of this bylaw is identiffed in Deyton & Enight's
January 1997 review of source control programs in North America. This study reports, “metal
concentrations in the biosolids produced at local wastewater treatment plants were reduced by up to 76%
following the implementation of discharge regulation.”

In addition to improving the quality of biosolids, a region wide source control bylaw aiso creates a “level
playing field’ for wsers throughout the district. Currently there are four different source contrsl bylaws
within the RDN; Town of Qualicum Beach, City of Parksville, City of Nanaimo and Duke Point, whereas
source control bylaws do not exist for areas sich as French Creek and Nanoose. As a result, discharge
limits can vary greatly from location to location, creating an opportunity for polluters to avoid source
control.

Tn 1993 a source control bylaw was adopted for the Duke Point Sewer Local Service Area. This bylaw
was adopted to protect the DPPCC and the receiving environment against deleterious dischargss from
industrial and commercial sources. The Duke Point Source Control bylaw’s regulation encourages
responsible sewer use practices and provides guidance with respect to wastewater treatment
requirements.

Soon after the implementation of the Duke Point Source Control Bylaw a fish processing firm advised
the RDN that their operation would shortly begin discharging high volumes and concentrations of
untreated waste into the DPPCC.  With a source control bylaw in place for the Duke Point Local
Service Area, the RDN was able to establish discharge limits, require pre-treatment of waste and impose
user fees. If discharges had occurred without pre-treatment, an extensive upgrade of the existing
pollution contral centre may have been required,

The region wide bylaw that is being proposed is modeled after the DPPCC source control bvlaw. The
bylaw is comprehensive, current, and addresses local concerns particular to the RDN and member
municipalities. Further, the bylaw is consistent with and is designed for adoption under Section 23 of the
B.C. Waste Management Act.

ALTERNATIVES

1. Adept a source control bylaw which would give the Regional District the ability to regulate the
quality and quantity of waste discharged to wastewater treatment plants within the RDIN.

2. Do not adopt a source contral bylaw,

Source Control Bylaw Report to CoW Feb 2002.dog
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Page: 3

FINANCIAL IMPLICATIONS
Alternative 1
Administering a source controi bylaw for the RON can be undertaken by existing staff,

The bylaw will assist in limiting contaminant levels in biosolids. The RDN will be paying $45.00 per
tonne for the composting of GNPCC biosolids providing the quality of the biosolids does not deteriorate.
If the quality does deteriorate biosolids may have to be handled at the landfill at the cost of $105 .00 per
tonne, or an additional $96,000/vear.

In addition, cost saving can be achieved through reduced loading and contarnination levels, which may
deiay expansion of the existing polhution control facilities.

Alternative 2

Not adopting a source control bylaw could require costly upgrading of pollution control facilities to meet
Waste Management Permit requirements, or efevated disposal costs associated to biosolids,

INTERGOVERNMENTAL IMPLICATIONS

The implementation of source control within the RDN will be consistent with our Liquid Waste
Management Plan.

Representatives from each of the member municipalities sat on the Liquid Waste Advisory Committees
that helped develop the plan and now sit on the LWMP Meonitoring Committee. Meetings with thege
representatives have been held to specifically discuss source control, the proposed bylaw and program
immplementation.

The RDN will continue its consultation with our municipal partners during the implementation of our
source cottrol program.

SUMMARY/CONCLUSIONS

A source control bylaw for the Regional District of Nanaimo Local Service Area will enable the District
to control wastewater discharges to the treatment plant facilities, which will reduce contaminant
loadings, resulting in improved protection of sewage collection and treatment systems, the receiving
environment, pubiic/worker health and safety and effluent/hiosolids quality. The bylaw would alse
adhere to the principles of the Source Contro! Program as outlined in the Regional District’s Liquid
Waste Management Plan.

The proposed bylaw is modeled after the Duke Foint Pollution Contro] Centre’s source control bylaw,
using precise definitions, a consistent set of reguiations, and built-in flexibility. This flexibility allows
for the addition of new wastewater treatment facilities without requiring changes to the bylaw. In
addition the bylaw is comprehensive, current, and addresses local concerns particular to the RDW and
member municipalities. Furiher, the bylaw is consistent with and is designed for adoption under Section
18 of the B.C. Waste Management Act.

It should be noted that this bylaw is intended to address industries discharging high concentrations and
volumes of sewage into our facilities, it is not intended to impact domestic sources of sewage.

Upon adoption of the proposed region wide source control bylaw, the Duke Point Source Control Bylaw
will become redundant and should be repealed.

Source Controi Bylaw Beport to CoW Feb 2002.doc
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RECOMMENDATION

1, That “Regional District of Namaimo Sewer Use Regulatory Bylaw No, 1225, 2002 be
introduced and read three times.

2. That “Regional District of Nanaimo Sewer Use Regulatory Bylaw No.1225, 20027 having
received three readings be adopted.

Oj & CJ{;M'{?M_ -'QIM Vit Towtre.,

Wm‘t Writer Manager Cnncun'ence

General MEnager Con Enager Concurrence C.A.0, Concurrence

—r—

COMMENTS:

Soutee Contrel Bylaw Report to CoW Feb zﬂﬂl.dncq y



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1225

ABYLAW TO REGULATE THE DISCHARGE OF WASTE
INTO ALL SEWERS CONNECTED TO SEWAGE FACILITIES
OPERATED BY THE REGIONAL DISTRICT OF NANAIMO

WHEREAS the Regional District of Nanaimo has established the “Regional District of Nanaimo [ocal Service
Area” for the operation and maintenance of the collection, conveyance, treatment and disposal of sewage within
the Regional District of Nanaimo Sewape Service Areas:

AND WHEREAS under Section 23 of the Waste Management Act, where a Regional Dhstrict exercises a
power 10 provide a service related to the disposal of treatment of sewage, the Board of the Regional District may
make bylaws respecting the direct or indirect discharge of wastes into any sewer or drain connected to a sewage
facility operated by the Regional District;

AND WHEREAS the Lieutenant Governor in Council has designated the Regional District of Nanaime as a
Sewage Control Area under Section 22 of the Waste Management Act and the Regicnal District of Nanaimo has
appomted a Sewage Control Manager and Municipal Sewage Control Officers;

NOW THEREFORE the Board of the Regional District of Nanaime in open meeting assembied hereby enacts
as follows:

1. Application

This bylaw applies to discharges of waste into any sewer or drain connected to a sewage facility
operated by the Distriet,

2 General

{1} No persen shalf hinder or prevent the Manager or a bylaw enforcement officer from entering
any premises or from carrying out his or her duties with respect to the administration of this
bylaw,

{23 Nothing in this bylaw shall be imterpreted as relieving a person discharging waste from
complying with Federal, Provincial and local government enactments governing the discharge
of waste into sewers.

{3} Where the Board has authonty to direct that a martter or thing be done by a person, the Board
may also direct that, if the person fails to take the required action, the matter or thing shall be
done at the expense of the person in default in accardance with Sections 269 and 794(5) of the
Local Government Act, If action in default is taken, the Board may recover the expense from
the person, together with costs and interest at the mate prescribed under Section 11(3) of the
Taxation (Rural Area) Act, in the same manner as municipal taxes.

{4 The schedules annexed hereto shall be deemed to be an integral part of this bylaw,

(5) If any provision of this bylaw is found to be invalid by 2 court of competent jurisdiction it may
be severed from the bylaw.



Bylaw No, 1225
Page 2

{6) The headings in this bylaw are inserted for convenience of reference only.
Citation

This bylaw may he cited for all purposes as "Regional District of Nanzimo Sewer Use Regulatory
Byiaw No. 1225, 2002™

Definitions

The following terms, words and phrases when used in this bylaw shall have the meanings set forth in
this section, whether appearing i capital or lower case form. If not defined below, the words and
phrases used in this bylaw shall heve their common and ordinary meanings to the degree consistent with
the technical subjects in this bylaw. '

" Adr" means the atmosphere but, except in a sewer ora sewage facility or as the context may otherwise
raquire, does not include the atmosphere mside a constructed enclosure that is not open to the weather.

"Ajr Contaminant" means any substance or odeur whether gaseous, liguid, salid or a combination that
15 emmutted into the air and that:

{2} injures or is capable of injuring the health or safety of a person,

{B) injures or is capable of injuring property or any life fortm,

(c) interferes or is capable of interfering with visibility,

(d) interferes or is capable of interfering with the normal conduct of business,
{e) causes Of 18 capable of causing material physical discomfort to a person, or
(1} damages or i3 capable of damagmg the environment.

"Application” means a request for one of the following:

&Y a Waste Discharge Permit;

(b} to amend, add or delete a term or condition of 2 Waste Discharge Permit;
{c) to change the activity that is the subject of 2 Waste Discharge Permt;

{d} to renew a3 Waste Discharge Permit;

(el an authgnization.

"Authorized" or "Autherizatlon” means the authorization writing by a Manager or an Officer
upon such terms and conditions as specified therem:

"Biomedical Waste" means biomedical waste as defined in "Guidelines for the Management of
Biomedical Waste" established by the Canadian Counci] of Ministers of the Eavironment {CCME} and
dated February 1952,

QL
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" Biosolids" means treated municipal wastewater sludge that meets quality criteria for beneficial use as
a fertilizer or soil amendment product.

"Board" means the Board of the District.

"BOD" means biecchemical oxygen demand, being the quaniity of oxygen utilized in the biochemical
oxidation of organic substances under standard laboratory procedures in 5 days at 20 deprees Celsius
expressed m mulligrams per hitre, as deterntined by the appropriate procedure in Standard Methods;

"Carpet Cleaner Waste" means a combination of water cammied liquid and solid wastes generated by
carpet or furniture cleaning, that is collected in a mobile holding tank or is discharged to a sewer, septic
tank, or holditg tank.

"Clorinated Phenols™ means the chlorinated derivatives of phenols specified in Schedule "B" and as
determined by the appropriate procedure deseribed in Standard Methods in procedures authorized by
the Manager.

"COD®” means chemical oxygen demand, being a measure of the oxygen equivalent of the organic
matter content of a sample that ig susceptible to oxidation by a strong chemical oxidation, as determined
by the appropriate procedure in Standard Methods.

"Combined Sewer" means 1 sewer designed for the collection and Tansmission of uncontaminated
water, wastewater, and storm water.

"Composite Sample" means a sample of waste which is composed of equivalent portions of a
specified number of grab samples coilected manually or automstically at the same sammpling peint, at
specified times or flow intervals during a specified sampiing period.

"Contamipant” means any substance, whether gaseous, iquid, or solid, whether dissolved or
suspended, or any wastewater quality parameter that, when present above a certain ¢oncentration in
wastewater:

{a) injures of is capable of injuring the health or safety of a person;

(o) injures or is capable of injuring property or any life form:

fcl interteres or is capable of interfering with the proper operation of a sewer or sewage facility;
{d causes or 18 capable of causing matertal physical discomfort to a person; or
{e} damages or is capable of damaging the environraent.

“Discharge” means to directiy or indirectly introduce a substance into a sewer or sewage facility by
spilling, disposing of, abandoning, depositing, leaking, seeping, pouring, draining, emptying, or by any
other means,.

<y
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" District" means the Regronal District of Nanaimo.

"Domestic sewage" means sanitary waste produced on a residential property.

"Domestic waste" means sanitary waste or the water-carded wastes from drmidng, culinary puposes,
ablutions, laundering or food processing which is produced on a residential property and 1s discharged
directly or indirectly into a sewer commected to a sewage facility operated by the Distriet,

"Enactment" means any applicable act, regulation, bylaw, order, or authorization, by a federal,
provincal, regional, mumicipal government or their authorized representatives,

"Grab sample” means a sarmple of wasté cuﬂe&ted at a partigular time and place.

"High Vetume Discharge" means any discharge of non-domestic waste into a sewer in excess of 10
cubic metres per day or 300 cubic metres over any consecutive 30 day peried but not including water
Bom a poal, '

"Improvement District” means an improvement district meorporated under the Local Govermment
Act.

"Load" means the total mass of a contarninant or waste discharged per unit time.

“Local Service Area™ means the “Sewer Local Service Area” as established under Section 798(1)(a) of
the Local Government Act in the Regional District of Nanaimo.

"Manager" means the Sewage Control Manager of the District.

"Monitoring Point"” means an aceess point to a SEWET, private drainage systetn, or other sewer for the
purpose of:

{a) measuring the rate of flow or volume of wastewater being discharged from a Premises;.
{b) collecting representative samples of wastewater being discharged from a premises.

"Municipality' means any participating member city, town, district, or other incorporated area of the
Regional District of Nanaimo incorporated as a muracipality or the Regional District of Nanaimo itself,

"Non-domestic Waste" means all waste except domestic waste, trucked waste, sanitary waste, storm
water, and imcontaminated water.

"Officer" means a Mumicipal Sewage Control Officer appointed by the Board.

"Oil and Grease” means an organic substance or substances recoverable by procedures set out in
Standard Methods or procedures avthorized by the Manager and includes, but is not limited to,
hydrocarbons, esters, fats, oils, waxes, and high-molecular weight carboxylic acids.

"Order" means an order issued by the Manager.

o
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"(rwner" means any person who is registered under the Land Title Act as the ewner of land, or any
other person who is in lawful possession of land or whe is in lawfil possession or occupancy of any
buldings siteated on the land.

"PCB" weans any rnonochlorinated, dichlorinated, oe polychlorinated biphenyl or any muixture that
Contams one of more of these,

"Pesticides" means pesticides regulated under the Pesticide Control Act of British Columbia.

"pH" means the expression of the acidity or basicity of a golution as definad and determined by the
appropriate procedure described in Standard Methods.

"Phenols” means the hvdroxy derivatives or aromatic hydrocarbons ag determined by the appropriate
piocedure described in Standard Methods.

"Polynuclear Aromatic Aydrocarbons (PAH)" mean the aromatic hydrocarbon specific in Scheduie
‘B’ and as determined by the appropriate procedure deseribed in Standard Methods or m procedure
authorized by the Manager.

"Pool" means any water receptacke used for SWIMIIINE or a5 a bath or hot tub designed to
accormmodate more than one bather at a time or designed for decara_tive PUIpOSES.

" Premises” means any land or building or both or a1y part thereof.,

"Private Drainage System" means a privately owned assembly of pipes, fittings, fixtures, waps and
appurtenances that 1s used to convey wastewater, Uncontaminated water, storm water, or {rundation
drainage to a sewer, sewage facility, or a private wastewater disposal system.,

"Frohibited Waste" means prohibited waste as defined i Schedule ‘A’ of this Bylaw,

"Radioactive Materials” means radioactive materials as defined in the Atomic Energy Control Act of
Canada and Regulations under that Act.

"Recreational Vehicle Waste” means domestic séwage accumulated in a holding tank in 2 tmailer,
camper, ransportable housing 1mat, bus, aircraft, boat or houseboat,

"Residential Property” means a property which is used primarily for the purpose of residence by
PETSONS On a permanent, temporary or seasonal basis.

"Restricted Waste" means restricied waste as defined in Schedule ‘B’ to this bylaw.

"Sanitary Sewer" means a sewer which carries sanitary waste or wastewater but which is not intended
Lo camTy stormwater or uncontiminated watsr.

"Sanitary Waste" means waste that contains human feces, urine, blood or body flnids ariginating from
plumbing fixtures or other sources.

‘9
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"Seawater” means water including any water from the marine environment,

“Sewage Contrel Manager” means a sewage coniral manager appointed by the Regional District of
Nanaimo, ot a person appointed by the Board as his or her deputy, under the Waste Management Act.

"Sewage Facility" means works owned or otherwise under the control or Jurisdiction of the District
that gathers, treats, transports, stores, utilizes or discharpes waste.

"Sewer" means all pipes, conduits, dreins, and other equipment and facilites, owned or otherwise
under the control or jurisdiction of the District for the purpose of providing sewape Teatrnent and
disposal service within the Local Service Area, for collecting, pumping, and transporting wastewater
either t0 a sewage facility, or otherwise and mcludes all such pipes, conduits, drains, and other
equipment and facilities which connect with those of the District or one or more municipalities.

"Sharps” means hypodemmic needles, hypodermic syringes, blades, broken glass, and any devices,
mstruments or other objects which have acute rigid comners, edges or protuberances,

"Sludge" means wastewater containing more than 0.5% total solids.
"Special Waste" means Special Wasts as defined in the Waste Management Act

"Special Waste Regulation" means the Special Waste Regulation as amended from time to time
enacted pursuant to the Waste Manapement Act.

"Special Waste Regulation Leachate Quality Criteria" means the contarminant concentrations for
leachate set our in Schedule *4” of the Special Waste Regulation, a5 gmended from time to time.

"Spill Reporting Regulation" means the Spiil Reporting Regulation as amended from time to time
enacted pursuant to the Waste Management Act,

"Standard Methods™ means the Iatest edition of "Standard Methods for the Examunation of Water and
Wastewater” Jointly prepared and published from time to time by the American Public Health
Associztion, American Water Works Association, and the Water Pollution Control Federation,

"Storm Sewer" means a sewer for the collection and transiission of stornmwater, or uncontaminated
waleT.

"Stermwater” means water resulting from natural precipitation from the atmosphere and which is
intended to be transported in a storm sewer or a combined sewer.

"Substance" includes any solid, liquid, or pas.

"Suspended Solids” means the portion of total solids retamed by a filter, as determined by the
appropnizte procedure n Standard Methods.

"Trucked Liquid Waste" means any waste that is collected and transported from the site where the
Waste ariginated by means other than discharge to a sewer including, but not limited to, holding tanic
waste, seplic tank waste, chernical toilet content, oil and grease from interceptors or traps, and other
sludges of organic or inorganic origin.
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"Trucked Liquid Waste Bylaw" means the District's Trucked Liquid Waste Disposal Bylaw No. 988
Or ImMOost CUrTent version.

"Uneontaminated Water™ means any water excluding stormwater but neluding cooling water and
water from municipal waterworks or a private water supply to which no contaminant has been added as
4 consequence of its use, or to modify its use hy any person.

"Waste" means any substance whether gaseous, liquid or solid, that is or is infended to be discharped
or discarded, directly or indirectly, to a sewer or sewapge facihity.

"Waste Discharge Permit" means a Waste Lrigcharge Permmt issued by a Manager under this byiasw,

"Waste Management Act™ means the Waste Management Act of the Province of British Colwnbia or
any legislation that replaces the Waste Management Act.

"Wastewater" means the composite of water and water-carried wastes fom residential, commercial,
industrial er institutional pretnises or any other source,

"Wastewater Sludge" means the removed material resulting from chemicai treatment, coaguiation,
flocculation, sedimentation, flotation, or biclogical oxidation of wastewater.

"Water™ includes sea water, surface water, groundwater and 1ce.
"Watercourse' means:

{a) a rver, stream, creek, waterway, lagoon, lake, Spring, swamp, marsh, or other natural body of
water; ot

{b} a ¢anal, ditch, reservorr, or other man-made surface feature whether it contains or conveys
water continuously or intermittently.

“"Waterworks" means any works owned or otherwise under the conirel or jurisdiction of the District or
one or more of its member municipalities or an Improvement Dstrict that collects, treats, transports, or
stores drinkmg waier.

"Works" mcludes:

(a) & drain, ditch, sewer or waste disposal systern including a sewage treatment plani, pumping
station or outfall;

(B a device, equiptnent, land or a stricture that:
(i) measures, handles, transports, stores, treats or destroys waste or a contamunant; or
{ii) introduces waste or a contaminant into the ENVIromment;
() an installation, plant, machinery, equipment, land or a process that causes or may cause a

release of a contamminant into the environment or is designed or used to measure or contre =
mtroduction of waste into the enviromment or to tmeasure or control a contarninant;

¥
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fd) an installation, plant, machinery, equipment, land or a process that monitors or cleans up a
contatminant or waste.

Bischarges to Sewers

(L) No person shall directly or indirectly discharge or allow or cause to be discharged into a sewer
connected to a sewage facility operated by the District within the Local Service Area:

{a} Any Prohibited Waste, as deseribed in Schedule *A:
{b) Any Restricted Waste, as described in Schedule ‘B’ umless that persomn:
(i) has first obtained a Waste Discharge Permit or Authorization.
{c) Any High Yolume Discharge unless that person:
{i} has first obtained a Waste Discharge Permit or Authorization.

(d} Any non-domestic waste from a Discharging Operation of with an S.LC. listed in
Schedule “D” of this bylaw unless that person:

(i has first obtained a Waste Discharge Permit or Authorization.

(e} Any Uncontaminated Water in a volune greater than 2.0 cubic metres per day
without prior authorization from the Manager.

{f) Any Stormwater without prior authorization from the Manager,
£ Subsection 5{1) does not apply to Trucked Liguid Waste where that person:

{a) has first obtained a Holding Tank Sewage Disposal Permit as required according to the
Sewage Dispasal Bylaw; and

(b) the Trucked Liquid Waste is discharged at the sewage facilities designated in the
Trucked Liquid Waste Disposal Bylaw and is otherwise strictly n accordance with the
Trucked Wasts Permit.

{3) No person shall directly or indirectly discharge or aflow or cause to be discharged into a sewer
conneeted to a sewage facility operated by the District any water or other substance for the
purpose of diluting any non-domestic waste.

(4) A Municipality is not in violation of subsections 5(1} or 5(3) where there is a discharge

. contrary 1o one or more of these subsections by a third party without the knowledge of that

Municipality into 3 sewer or sewage facility connected to a sewage facility operated by the
Dhistrict.

{5 In order to obtain and maintain the authorization referred to in parapraph 5{1)id}, where the
uncontaminated water i3 produced on property other than residential property or is from a
soutce other than a waterworks, a person shall:
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{a) install and thereafter maintain at that person's expense, a meter on the water supply
generating the authorized discharge; and

(B} supply to the Manager, by the 10th of esch month, an accurate caleulation of the
volume of water measured pursuant to paragraph 5(5)a).

Every person who directly or indmectly discharces waste or substances produced, treated,
handled or stored on property other than residential property into a sewer connected to a
“Sewage Facility” shall, a3 a condition of that discharge:

{a) provide and maintain faeilities 10 prevent accidental discharge or a discharge contrary
to this bylaw or a Waste Discharge Permit or Authorization such as containment,
recovery of nelutralization facilities for substances which, if accidentally discharged,
would constitute Prohibited or Restricted Waste;

() post, and keep posted, permanent signs in conspicuous locations en the premises
displaying the name, telephone number of the person to call as prescribed in this bylaw
in the event of accidental discharge of a Prohibited or Restricted Wagte, and

{c) inform employess, who may catge or discover the discharge of Prohibited or Restricted
Waste, of the notification procedures set out in Section 9 of this bylaw,

No person shall directly or indirectly discharge, or allow or cause to be discharged, any
recreational vehicle waste into a sewer connected to a sewage facility operated by the District
eAcept:

(a) with a Waste Dvischarge Permit, authorization or order; or

(b} at a sani-dump operating under a Waste Discharge Permit, Authorization or order.

No person shall directly or indirectiy discharge, or allow or cause to be discharged, any carpet
cleaner wastes into a sewer connected to a sewage tacility operated by the District except:

{2} at the premises where the waste was produced:
{b) with a Waste Discharge Permit. authorization or order; or

{d} at a sani-dump operating under 3 Waste Discharge Permit, authorization or order.

Waste Discharge Permits and Autborizations

(f)

The Marnager may, by order under Section 22 of the Waste Management Act, issue a Waste
Discharge Permit or Autherization to allow 2 High Volume Discharge or to allow the discharge
of waste other than domestic sewage upon such terms and conditions as the Manager considers
appropriate for the protection of sewers, sewage facilities, human or animal health and safety,
and the environment, and without limiting the generality of the foregoing, may in the Waste
Dhscharge Permit or Authonzation:

{a) plﬁce limits and restrictions on the quantity, frequency of discharge, and nature of the

waste permitted to be discharped; v

R
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{h) require the holder of 2 Waste Discharge Permit or Authorization, at his or her €xpense,
to repair, alter, remove, or add works, or construct new works to ensure that the
discharge will comply with the Waste Discharge Permit ar Authorization, this bylaw,
and any enactnent;

{c) requrre the holder of a Waste Discharge Permit or Authorization, at his or her expense,
to monitor the waste bemng discharged under the Waste Discharge Permit or
Authorization in the manner specified by the Manager and to provide information
concerning the discharge as requested by the Manager mcluding, but not limited to,
routine maintenance check dates, cleaning and waste rernoval dates, and the means of
disposal of accumulated wastes and waste treatment residuals;

{d) require the holder of the Waste Discharge Permit or Authorization to submit to the
Manager detailed plans and operating procedures for all existing facilities installed on
the premises for the purpose of preventing accidental discharge;

{e) require compliance by the holder of the Waste Discharge Permit or Authorization with
such other enactments ag the Manager considers necessary or desirable in the
CITCUINStARCES;

(f} make such othet requirements as the Manager deems necsssary or desirable.

Notwithstanding paragraphs 2(1)(b) and (¢} a Manager may, by order under Secuon 22 of the
Waste Management Act, require any person or any class of persons to obtzin a Waste
Discharge Permit or Authorization for the discharge by that person or class of persons of ary
nem-domestic waste that is not a High Volume Discharge or a Restricted Wagte.

Upon receipt of notice under Subsection 3{2) the person receiving the notice shall, within 30
days, apply for a Waste Discharge Permiit or Authorization and shall provide to the Manager
such information relating to the discharge of non-domestic waste by that person as the Manager
Mdy Tequire.

The Manager may suspenid or revoke a Waste Lhscharge Pernur or Authorization for a failure to
comply with the terms and conditions of the Waste Discharge Permit or Authorization or for
arry failure to comply with this bylaw, or any enactment applicable to the discharge of waste
nto a sanitary sewer connected to 2 sewage facility operated by the Disirict.

{a) A Waste Discharge Permit or an Authorization may not be iransferred or assigned
without a Manager's consent in writing,

)] A Manager may withhold consent where there has been a breach of this bylaw or a
condition of the Waste Discharge Permit or Authorization.

An appheatton for a Waste Discharge Permit for a new discharge, or an amendment to an
existing Waste Discharge Permit shall be made to a Manager on the form attached hereto as
Schedule *C’ and shaill be accompanied by such mformation, drawings, and specifications as
may he required under Schedute *C’.
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Maintenance of Works and Procedures

{1}

It1s a conditton of the discharge of waste produced on property other than residentiaj property
into a sanitary sewer by a person who holds a Waste Drscharge Permmt or Authorization or who
has received or 15 subject to an Order or who otherwise discharges waste that ail measures be
taker! to keep all equipment and facilities maintained and in good repair as may be necessary to
ensure cotnphance with the terms and conditions of this bylaw, 3 Waste Drischarge Permut,
Authonzation or Order.

No person shall discharge or allow or cause to be discharged into a sewer cormected to a
sewage facility or wnto a sewage facility non-domestic waste which has bypassed any waste
control works authorized and required by the Manager or which is not otherwise in congpliance
with this bylaw.

Records Retention

(1}

Holders of a Waste Discharge Permit or Authorization, or an Order permitting the discharge of
waste produced on property other than residential property:

(a} shall retzin and preserve for ot less than six years after their creation, any records,
books, docurnents, memoranda, reports, correspondence, and any and all sumrmaries of
such documents, relating to monitoring, sampling and chemical analysis required by
the Manager, 2 Waste Discharee Permit, Authorization or Crder;

(b) shall retain and preserve all records which pertain to issuss which are the subject of
admunistrative action or any other enforcement or litigation activities by the District
until all enforcement activities have concluded and all periods of lirmitation with
respect to any and all appeals have expired.

Notification

(1}

(2)

Any person who discharges waste or allows the discharge of waste mto a sewer or 4 SEWAPE
facility in contravention of any Waste Discharge Permit, Authorization or Order or that 15
otherwise in contravention of this bylaw, after becoming aware of the discharge, shall stop the
discharge, and after reporting the discharge n accordance with the Spill Reporting Regulation
shail immediately notify:

{a) the Manager or an Officer by telephone and provide the information spectfied
subsection H2);

(k) the owner of the premises; and

{c} any other person whom the person teporting knows, or reasonably should know, may
be directly affected by the discharge.

The Manager shall be supplied with the following information under subsection o Ia}:

{a} identification of the premises where the discharge occurred;

(b} loeation of the discharge: v

&
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{c} name-of the person reporting the discharge and telephone number, or numbers, where
that person ¢can be reached;

{d) date, time and duration of the discharge;
(&) type and concentration of all substances discharged and any known associated hazards;
() total weight or volume of the material discharged; and

{g) cotrective action bemg taken, or anﬁcipatéd to be taken, to control the discharge or to
prevent sitnilar discharges.

[y A person who discharged or allowed a discharge of waste refarred to in Subsection 9(1) shall,
23 soon as that person becomes aware or reasonably should have become aware of the
discharge, take all reasonabie meastores to:

{a) confine, minimize, counteract, mitigate, remedy, and repair the effects of the discharge;
and

(b} remove or otherwise dispose of the substance discharged in a manner consistent with
this bylaw and other applicable enactments.

{4) A person operating under an existing Weste Discharge Permit shall notify the Mamager in
wTiling not less than 9 days prior to:

(a) COTIMencing a new activity; or

b} expandmg or changing an existing activity;

winch affects or may affect the average composition or the total volume of waste discharged by
that person.

Powers of the Manager

(1}
(2)

(3)

The Manager or an Officer may enforce the provisions of this bylaw.

A Manager, an officer or any person authorized by a manager may at any reasonable time and
upon presentation of proof of his or her identity, enter upon 1Y Property or premises in order to
ascertain whether the terms of a Waste Discharge Permit, an Authorization, or an Order have
been or are being complied with or the regulations of this byvlaw are being observed.

Nothing m this bylaw shall be mterpreted as restricting the powers of a $ewage Control
Manager or an Officer under the Waste Management Act of British Columnbia and Regulations.

g
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Monitoring of Discharges

(1}

(2)

(3)

(4)

(5)

{6)

{7)

(8)

(%

A Manager may, pursuant to Section 22 of the Waste Management Act, require that 8 person
who 15 discharging any waste other than domestic sewage into a sewer shall, at his or her
expense, install one or more monitoring points suitable tor mspection, flow moenitoring, and
sample collection at locations determined by the Manager, to be constructed in accordance with
plans approved by the Manager and maintained in good working order by the person.

A monitoring point required under Subsection 11(1) shall be installed in 2 mammer so as not 0o
be affected by any discharge of domestic waste from a premises, unless otherwise authorized by
the hManager. :

A monitoring point required under Subsection 11¢1) shall, for the purposes of enforcing ths
bylaw, be deemed to be the point or points at which a discharge into a sewer or sewage facility
15 made.

In the absence of a monitoring point under Subsection 11(1), the point of discharge into  sewer
or sewage facility shall, for the purposes of enforeing this bylaw, be the location determined by
the Manager where access can be had to the waste for the purpose of sampling and flow
monitoring.

Where a person is required to install 2 monitoring point under Sybsection 11(1}, and the person
canmet comply with such requirement within 60 days of being notified of the requirement by
the Manager the person shall, within 60 days of the notice being issued by the Manager, inform
the Manager of his or her mability to install the monitoring point and the District may install or
cause to be mstalled the monitoring point at the person's expense.

The owner of a premises shall ensure that all monitoring points, flow measuring devices and
other devices specified in the Waste Discharge Permit, including water meters, are accessible
for inspection by the Manager ar an Officer at all tirnes.

The Manager may require that a person who is dischargping waste mto a sewer undertake, at that
person’s expense, sampling and analysis of the waste discharged.

All sampling and analysis required by a Manager shall be carried out in accordance with
methods and procedures specified in Standard Methods or in 2 manner specified by the
Manager.

Samples, which have been collected 25 the result of a requirement of the Manager, shajl be
analyzed by an independent agency or by a laboratory authorized by the Manager.

Offences apd Penalties

{1)

A person who contravenes this bylaw, a Waste Discharge Permit, Authorization or Order issued
under this bylaw, or other requirement made or imposed under this bylaw, i3 guilty of an
offence and is liable to a fine not exceeding $10,000.
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Where an offence i committed or continues for more than one day, a person shall be deemed to
have comnmitted separate offences for each day on or during which an offence ccocurs or
continues, and separate fines, each not exceeding 310,000, may be imposed for each day on or
during which an offence occurs or continues. .

Nothing in this bylaw shall limit the District from pursumng any other remedy that wouid
otherwise be available to the District at law.

Transition

{1

(2)

Section 5(1)(b) shail not apply to a discharge of Restricted Waste in existence on the date of
enactment of this bylaw provided that within six months of the enactraent of this byiaw the
person discharging or allowing or causing the discharge of 3 Restricted Waste obtains a Wasie
Discharge Permit or an Authorization.

Section 5(1)}c) shall not apply to a High Volumne Discharge in existence on the date of
enactment of this bylaw provided that within six months of the enactment of this bylaw the
person who is discharging or allowing or causing the discharge of a High Volume Dischargs
obtains a Waste Discharge Permut or an Authorization.

Review of Deputy Sewage Coatral Manager's Decisinn

(1

{2)

{3

{4)

(0)
(7)

(&

A person affected by a decision, order or Jequirement of the Deputy Sewage Control
Manager pursuant to Sections 3(1}, 11(1), 11{2), 11(4) or 11(7) may request a review within
21 working days of delivery of the decision, order or requirement by delivery to the Manager
of the Notice of Review Request in the form attached as Schedule °E.

The Manager may extend the time for requesting a review either before or after the time has
clapsed.

The matter will be reviewed by the Manager pursuant to Section 14(7) unless the person
seeking the review requests, on the form attached as Schedule ‘E’, that the matter be referred
first to mediation.

Mediation shall be conducted by a party agreeable to the applicant and to the Manager and, if
the parties cannot agree, then each party shall appoint a representative and the
representatives shall jointly select a mediator.

The costs of mediation shall be borne equally by ali parties involved.
If mediation does not resolve the matter in dispute, the review shall proceed to the Manager.

Upon considering the matter under review and the results of the mediation, if any, the
Manager may:

{a) confirm, reverse or vary the decision, order or requirement under review; and
(Bb) make any decision that the Manager considers appropriate.

Any decision made by the Manager pursuant to Section 14(7) thust be comrnunicaied in
witing to the applicant within 10 working days of Teceiving the written review request or the

results of the mediation. v
<
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) In the event that the Manager is absent from the office due to vacation, fllness, disability or
other reason, a decision of the Manager may be delayed until 10 working days following the
Manager's return.

(10} The Manager may extend the time limits set out in Sections 148} and 149} for doinyg any of
the things referred to in Section 14(7).

(11) A request for a review does not operate as a stay or suspend the operation of the decision
being reviewed unless the Manager orders otherwise,

(12} A review under this bylaw will not prejudice any right of appeal, which a person may have
under the Waste Management Act.

15, Repeal of Regional District of Nanaimo Sewer Use Bylaw No. 1112, 1998,

(1} “Regional District of Nanaimo Sewer Use Regulatory Bylaw No. 1112, 1998” ig hereby

repealed,
Introduced and read three times this day of , 2002,
Adonted this day of L 20402,
CHATRPEESON GENERAL MANAGER, CORPORATE SERVICES
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Manaimo  Sewsr  Use  Regulatory  Hyisw
Mo, 1223, 20020

Chairperson

General Manuger, Corporate Services

SCHEDULFE ‘A®
PROBYBITED WASTE
Protibited Waste means:
1. Special Waste

Special Waste as defined by the Waste Manapgement Act of British Columbia and its Repnlations,
Al Contaminant Waste

Any waste, other than sanitary waste, which by itself or in combination with ancther substance is
capable of creating, causing or introducing an air contaminant outside any sewer or sewage facility or is
capable of creating, cansing or introducing an air contaminant within any sewer or sewage faglity
which would prevent safe entry by authorized personnel.

Flammmable or Explosive Waste

Any waste, which by itself or in combination with another substance, is capable of causing or
contnibuting to an explosion or supporting combustion in any sewer or sewage facility including, but not
lirnited to gasoline, naphtha, propane, diesel, fuel oil, kerosene or aieohol.

Ubstructive Waste

Any waste which by tself or in combimation with another substance is capable of obstructing the flow
of, or interfering with, the operation or performance of any sewer or sewage facility including, but not
lumuted to earth, sand, sweepings, gardening or agricultural waste, ash, chemicals, paint, metal, glass,
sharps, rags, cloth, tar, asphait, cement-based products, plastic, wood, waste portions of animais, fish or
fowl, and solidified fat,

'\
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Cofrosive Waste

Any waste with corrosive properties which, by ftself, or in combination with any other substance, may
cause darnage to any sewer or sewage facility or which may prevent safe entry by authorized personnel.

High T ture Waste

(a) Any waste which, by itself or in combinafion with another substance, will create heat in
amounts which wiil interfere with the operation and maintenance of a sewer or sewage facility
or with the treatment of waste in a sewage facility;

() Any waste winch will raise the temperature of waste entering any sewage facility to 40 degress
Celsius (104 degrees Fahrenheit} or more;

{c) Ary non-domestic waste with a temperature of 65 degrees Celsius {150 degrees Fahrenheit) or
e, '

Bromedical Waste

Any of the following categories of Biomedical Waste: hurnan anatomical waste, animal waste,
untreated microbiological waste, waste sharps and untreated human blood and body fluids known to
contain viruses and agents listed in "Risk Group 4" as defined in Laboratory Biosafety Guidelines
pubiished by Health and Welfare Canada and dated 1990,

PCPB's, Pesticides

Any waste containing PCB' or pesticides.

Miscellaneous Wastes

Any waste, other than sanitary waste, which by itself or in combination with another substance:

{a) constitutes or may constitute a significant health or safety hazard to any person;

() may interfere with any sewage treatment process;

{c} may cause a discharge from a sewage facility to contravene any requirements by or under any
B.C. Waste Management discharge permit or any other act, law or regulation governing the
quality of the discharge, or may cause the discharge to result in a hazard to people, animals,

propetty or vegetation;

)] may cause biosolids to fail eniteria for beneficial land application use in British Columbia as set
out m the draft Guidelines for the Disposal of Domestic Sludge" under the Waste Management
Act prepared by the Ministry of Environment and dated March 18, 1992, or may cause the
cmussions from a wastewater sludge combustion facility to be out of compliance with
Appropriate pemmits, or may cause the ashes from a wastewater sludge combustion facility to be
considered a Special Waste under the Waste Management Act of British Columbia,

Ao
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Manaims  Sewer Lze Regulatory  Hylaw
Moo 1225, 20020 )

Chairperson

Creneral Manager, Corporats Services

BYLAWNO_1225
SCHEDULE ‘B’

RESTRICTED WASTE

Restricted Waste means:
I Specifled Waste

Any waste which, at the point of discharge into-a sewer, containg any ¢ontaminant at a concentration in
excess of the limits set out below. All concentrations are expressed as total concentrations which includes all
forms of the contaminant, whether dissolved or undissolved. The concentration limits apply to both grab and
composite samples. Contaminant definitions and methods of analysis are outlined in Standard Methods or
methods specified by the Manager.

Any of the contaminants tisted below in tables (a}, (b) or (c) that are present in a waste at dissolved
concentrations in excess of the Special Waste Regulation Leachate Quality Criteria will qualify that
waste, regardiess of the sampling methed used, ag 2 Special Waste.

(a) CONVENTIONAL CONTAMINANTS [mg/L]
(| Biochemical Oxygen Demand (B o) 300 i
Chemical Oxygen Demand (COD) B
fl il and Grease* 100
Suspended Solids _ N _ 350 _ 1

Note: *-Total vil and grease includes Petroleum Hydrocarbons (see table (b))



() ORGANIC CONTAMINANTS [merT )

Benzene, Ethv] Benzene, Toluene, Xylenes
ETX)

Chlorinated Phenols

0.05 il

Polyeyclic Aromatic Hvdrocarbons (PAH)

0.05

Phenols

" Petrolemm Eydrucarbans _

o |

(¢} INORGANIC CONTAMINANTS fmge/1]
Arsenic (As) 0.2 l
I Cadmium {Cd) 0.1 i
Chromium {Cr) 5
Cobalt (Co} 5 {
Copper (Cu) l J]
[ Cyanide (CN) I
‘I [ron (Fe) 50 _ﬂ
Lead (Ph) 0.5
| Manganese () 5
Mercury (Hem) 0.05 1
I Molvbdemmm (Mo) 5 i
Nicke] (N1) 1
Silver (Ag) 2
i Sulphate (50,) 1500
Sulphide (S) 1 I
2. Food Waste

Any non-domestic waste from cookmg and handling of food tha
contains particles larger than (.5 centimetres in any dimenston.

t, at the point of discharge into & sewer,

v-c’b
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1. Radioactive Waste

Any waste containing radioactive materials that, at the point of discharge into a sewsr, exceeds radicactivity
limitations a5 established by the Atomic Energy Control Board of Canada.

4, pH Waste

Any non-domestic waste which, at the point of discharge into a sewer, has a pH lower than 3.5 or higher than
-11.0, as determined by either a grab or a composite sample.

5. Dyes and Colouring Material

Dyes or colouring materials which may pass through a sewage facility and discolour the effluent from a
sewage facility except where the dye 1s used by the District, or one or more of its mumicipalities, as a [Tacer.

f. Miscellaneons Restricted Wastes
Any of the following wastes as defined in the bylaw.

{(a) seawater

() BCBs

() chlorinated phenols***
{d) pesticides

(e tetrachioroethylens

4% (Chlorinated phenols melude:

chlorophenol {ortho, meta, para)

dichlorophenol (2,3, 2,4-, 2,5+, 2,6-, 3,4, 3,3}
trichlorophenal (2,3, 4-, 2,3,5-, 2,3,6-, 2,4,5-, 2,4,6- 34.5-)
tetrachlorophenol {2,3,4,5-, 2,3,4.6-, 2,3.5,6-)
pentzchlorophenot



Suhedule "C' w0 accompany “Regiunal Distriet of
wanaio  Sewer e Regulatocy  Bylaw
Mo, 1225, 2602"

Chaitperson

Creneral Manager, Cporats Services

SCHEDULE *C°

WASTE DISCHARGE PERMIT APPLICATICN
REGIONAL DISTRICT OF NANAIMO
SEWER USE BYLAW NO. 1225

INFORMATION SHEET

the preparation and submuission of an application for 2
of Nanaimo's Sewer Use Bylaw No. 1225, Once the

declaration on Page 10. To assist RDN
on, please make an accurate, readeble and

Sheet is provided to assist you in
permit under the Regional Distniet
completed, nitial each page and sign the
ervices with the processing of the applical
sion to the address provided below.

ATION FORMS

+ Information

he company name, incorporation pumber, type of busi
1ness or organization has more than one site address, p

application for each site.
ry of Effluent Discharge Characteristics

e this section 10 indicate discharge duration, volume, and quality.

- of Connections

number and type of connections to sewer.

ness, and Iocation of the business. If
lease copy this form and complete 2

, Hst any pre-

mate locations

ion Section 15
wage Control
carried out by
e Dleclaration

the discharge
ation of the
I3 relevant to
IO

quired undet



Schedule "D to accondpany "Segionat Disther of
Manaime  Sewer Eoe  Repulutory  Bylaw
Mo, 1225, 2002"

Chairpersog

General Manager, Corpirale Services

SCHEDULE ‘I
(Section 4.1 (d))

NON-DOMESTIC WASTE DISCHARGERS
BYLAW NO. 1225

Drischargers of non-domestic waste from specific industrial, commercial or institutional sectors listed below
are required to obtain a2 Waste Discharge Permit, authorization or operate under a Code of Practice for a

Discharging Operation.

r 51C HE Description
1041 Dairy (Fluid Milk Iudusn-y}_ -
3041 Metal Plater {Custorn C;ating of Metal Products Industry) ]
4599 - Landfill {Garbage Dmn;pcmtionj B




APPLICATION FOR A WASTE DISCHARGE PERMIT

Application for a WASTE DISCHARGE PERMIT under the Regional District of Nanaimo (RDN) Sewer
Use Bylaw No, 1225 This application is to be filed with the Sewage Control Manager, at the address on Page
2, not less than 90 days prior to the date for which a permit 1s required.

(Full name - :f a company, British Columbia Registerad Mame}

Eemstered Address:

Incorporation Numbet:

hereby apply for a WASTE DISCHARGE PERMIT to discharge non-domestic waste into samisry
sewer Trom a:

{Tvpe of Business)
Located at:
2. Summary of Wastewater Discharge Characteristics
Maximum Duration of Operation: {hours/day)
{daysfweek)
{weeks/year}
Flow
Ts the Discharge greater than 300 m’ in a 30 day period?: { Yves { Ino
Frequency
Maximum discharge flow rate: {n'/day)
Average daily discharge flow rate: (m’/day)

Method of flow rate detenmination:

{) measured { ) estimated
(Note: 1m’ = 220 Imperial gallons, or 264 US gallons)

Ce

D
<
&-



Type of Discharge
{ ¥ continuous { ) bateh { ) borh
COuality

I'se the check boxes to indicate whether any of the following types of wastes are discharged:

Flammmabie or explosive waste { Jyes { jno
Cbstructive waste { Jyes { J1no
Ajr contaminant waste { Yyes { Jno
High termmperabture waste { Jyes { Jno
Corrosive waste { )ves ( Jno
Biomedical waste { )ves { Joo
Food waste { )ves { Yoo
Radioactive waste { Jves { Jno
Special Waste

Does any process within the plant produce Special Waste as defined under the Special Waste
. Regulation of the Waste Management Act of British Columbia?

{)yes { Jno { ) don't know

Wastewater Characieristics

In the space provided below, check the appropriate bex for each wastewater contaminant 10 dictate
whether the contaminant listed is “known to be present”, “suspected to be present”, “suspected to be

absent”, or “known to be absent”, in the wastewater discharge.

If a contarninant is “known to be present” or “suspested to be present”, estimate the expected average
and maximum daily contaminant concentrations in the spaces provided.

If wastewater discharges have been sampled and analyzed in the past, please attach examples of
sampling data.



Known

Wastewater ta be
Contaminants present
Conventional
Contaminanis
Ammonia {3
Biochemical ()
Cxygen Demand
(BOD}
Chemical Oxygen | )
Demand {COD)
Suspended Solids ()
Oil and Grease {3}
{total}
pHmax {1

min
(Organic
Contaminants
Petrolewn £
Hydrocarbons
Phemois (total) {3
Phenols i)
{chlotnated)
Polveyclic { )
Arpmatic
Hydrogarbons (PAH)
PCH’s ()
Pesticides £
Benzene {3
Ethylbenzene £ 3

Suspecied
to be
present

Suspected
tn he
ahsent

Knowan
to be
absent

Expected
Conceniration

mg/L (ppm)

Average NMaximuom




Known Suspected Suspected Known Expected
Wastewater to be to be to be to be Con¢entration
Contaminants present prasent ahsant absent mg/L {ppm)

Average Maximum

Toluene () () () ¢}
Xylenes { ) ) (3 (3}
Solvents (specify) { ) {) {) .
Contaminaats

Arsenic { ) {) () ()
Cadmiumn (} () () ()
Chromium () {} { } ()
Cabakt () {} - ()
Copper - - ' ()
Cyanide £ (1 () {)
Iron - () () { )
Lead () () {) {3
Manganese () () {) ()
Mercury - () {) ()
Molybdenum { () { ) { )
Nickel () () () {)
Silver () - {) { )
Sulphate () () {) ()
Sulphide () (3 {) ()
Zie () () {) { )
Qther ' {) () {) { )



Number of Connections t¢ Sewer
a. Sanitary Sewer

Domestic waste only

Non-domestic waste only

Combined domestic and non-domestic waste

.{Note connection locations ¢n attached site plan.)
Is stormwater discharged to sanitary sewet? yes { ) volume  m'idayno ( )
Is uncontaminated water discharged to sanitary sewer? yes { ) volume  m'idayno { }
{MNote connection locations on attached site plan.)
b. Storm Sewer

Stormwater only

Incontaminated water only

Combined stonrwater and uncontaminated

water (Note conttection locations on attached

site plan.)

1z domestic waste discharged to storm sewer? yes { ) volume m/dayno { )
{Mote connection location on attached site plan.)

Iz non-domestic waste discharged to storm sewer? yes [ ) volume m/dayno ()




Sources of Wastewater Discharge to Sewer

(Note location of sources and control works on attached site pian.)

SOURCE OF WASTEWATER CONTROL WORKS TREATING EACH
{e.g. galvanizing line rinse tank) SOURCE FRIOR T DISCHARGE TG
SEWER"

{e.g. Trade Waste Interceptor}

a. Sanitary Sewer

b. Storm Sewer

*  Control Works include: oilfwater separators, grease traps, filters, electrolytic
precipitators, reverse osmosis units, ion ¢xchange units, neutralization facilities and other
wastewater pre-treatment works.

ve’e
¢y



Site Plan
Sketch a site plan in the area provided below or attach & site plan to this application form. The plan
shall include property lnes, buildings, pre-treatment works, effluent lines, sanitary and storm sewer

connections, flow measuring devices, and monitoring points {or avaitable sampling locations).

{Include approximate scale on site plan.)




4, Declaration

L

, declare that the information given on this

application form 15 correct to the best of my knowledge,

{Date) {Signature of Applicant or Agent)
(Title) {Phone Number)
If you elect to appoint an Agent, please complete the following:
1, { }
{Print Name) (Title)
{Signature)
hereby authorize
{Print Name) {Affiliation)
to deal wath you directly on all aspects of the subject application.




Schedulz "E o aceompany 'Remonal District of
Manmaimo  Sewsr  Uae Regulatory  Bvlaw
Noo 1225, 202"

Chairpetson

General Manager, Corporste Services

SCHEDULE ‘E’
{Section 14{1})

NOTICE OF REVIEW REQUEST
BYLAW NO., 1225

A person affected by a decision of the Deputy Sewage Control Manager may request a review by completing
and submutting this form within 21 days after the decision being appealed is given.

Business Mame: _ Date:
Address:
Contact Person: Phone No.: Fax No.:

Describe decisicn to be reviewed (and attach copy of decision):

Reasoms for Review Request:

Check one of the following:
o Eequest for Review by Sewage Control Manager £ Request for Third Party Mediation
List any documentation attached.

Send to Sewage Control Manager, Environmental Services Department,
Regional Diatrict of Nanaimo, 6300 Hammond Bay Read, Nanaimao, BC, V9T aN2

Recerved by: Date; File No.

NOTE: YOU MAY BE ENTITLED TO A TIME-LIMITED STATUTORY RIGHT OF APPEAL TO THE
ENVIRONMENTAL APPEAL BOAPD UNDER THE WASTE MANAGEMENT ACT. PLEASE
CONSULT A COPY OF THAT ACT FOR FURTHER DETAILS.
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REGIONAL DISTRICT

OF NANAINMO

- REGIONAL FEB 19 2002
‘ DISTRICT CHAIR GMCrS MEMORANDUM

CAD | GMDS

olea OF NANAIMO  HimemsT GMES

TO: Wayne Moorman L DATE} Januoary 24, 2002
Manager of Engineeﬁndi—mwmm

FROM: Matalie Cielanga FILE: 5300-22-FW-01
Engineering Technologist

SUBJECT:  Utilities
Fairwinds Water Specified Area

Conversion to a Local Service Area é.nd Boundary Amendment

PURPOSE

To convert the Fairwinds Water Specified Area Bylaw 753 to a Local Service Ares and to amend the
boundary of the Fairwinds Water Local Service Area (FWLSA).

BACKGROUND

In 1994 the Board was presented with a report to include the Nanoose Bay Elementary School and
Nanogse Bay Community Hall in the Fairwinds Water Specified Area. The Nanoose Bay Community
Hall has since declined inclusion into the FWSA and the school has been connected. As a housekeeping
procedure we need to amend the boundaries to include the school property intc the FWLSA. The
Municipal Act requires that amendments 1o Specified Area establishing bylaws require a conversion
bylaw to create a Local Service Area (the terminology now used in Regional District legislation} at the
titme an amendment is made. Bylaw 1288 complies with the conversion raquirements and amends the
Local Service Area boundaries to include the Nanoose School property in the FWLSA.L

ALTERNATIVES
[. Convert the Fairwinds Water Specified Area to a Local Service Area and amend the boundary.
2. Do not convert the Fairwinds Water Specified Area to a Local Service Area and amend the
boundary.
FINANCIAL IMPLICATIONS

The school has been paying the metered user rate for water tut has not been charged the annual parcel tax
for the FWLSA. Including the school into the FWLSA will increase our parcel tax revenue $149.50 per

ATITIUITL.

&
i I
FWLSA Boundary Amendment CoW Report Feh Zﬂﬂl.ducq y



File: JA00-22-FWw-01

Date: January 24, 2002

Page: 7
RECOMMENDATION

1. That "Fairwinds Water Service Area Conversion and Boundary Amendment Byvlaw No. 1283,
2002", be granted first three readings, and

2. That the “Fairwinds Water Service Arga Conversion and Boundary Amendment Bylaw 1288,
2002", be forwarded to the Inspector for approval,

Report Writer

General Manager Concurrence CAC Concurrence

COMMENTS:






REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1288

A BYLAW TO CONVERT
A WATER SUPPLY SPECIFIED AREA
TO A SERVICE AREA

WHEREAS under Section 800 of the Local Government Act, a Regional District must adopt a bylaw
respecting a service which meets the requiretnents of Section 860.1 for an establishing bylaw:

AND WHEREAS establishing bylaws may be amended in accordance with the requiremnents of Section
802;

AND WHEREAS the Board of the Regional District of Nanaimo established by “Fairwinds Water
Specified Area Establishing Bylaw No. 753, 1988", a specified area for the provision of a water supply
and distribution systern;

AND WHEREAS the Board of the Regional District of Nanaimo wishes to convert the aforesaid
specified area to 2 service and to extend the boundaries;

NOW THEREFQRE the Board of the Regional District of Nanaime, in open meeting assembled, enacts
as follows:

L. a} The boundaries of the “Fairwinds Specified Area™ as established by Bylaw No. 753 , are
arnended to nclude Lot A, District Lot 6, Plan VIP54061, Nanoose Land District, and there is
hereby established a service for the purpose of the supply, treatment, conveyarnce, storage and
distnbution of water for that portion of Flectorai Area ‘E’ shown outlined on Schedule *A”
attached hereto and forming part of this bylaw, to be known as the *Fairwinds Water Service

Area”.
2 The participant in the zervice established under Section | is a portion of Electoral Area ‘E’.
3 The maximum amount that may be requisitioned under Section 803(1) for this service shali be:

a} the sum of Two Hundred and Thirty Five Thousand dollars ($235,060.60); or.

b} the product cbtained by multiplying the net taxable value of land and improvements within
the service area by a property tax value rate of Cne Dollar and Ninety-one Cents (51 .91) per
thousand dollars of assessment.

4. The annual cost of this service may be recovered, pursuant to the Section 803 of the Local
Government Act, by one or more of the following:



Bylaw No. 1288
Page 2

a) property value taxes imposed in accordance with Division 4.3, levied and collected under
Sections 806 and 806.1{a);

b} parcel taxrs imposed in accordance with Division 4.3 to be levied and collected under Section
806 and 806.1(b),

¢} fees and charges imposed under Section 797.2;
d} revenues raised by other means authonzed under this or another Act;

e} revenuesreceived by way of agreement, enterprise, gift, grant or otherwise.

5. “Famrwinds Specified Area Establishment Bylaw No. 753, 1988 is hereby repealed.

f. The serviee area estabiished by this bylaw may be merged with any other service area or areas for
the same purpose, whether contiguous or not, in the manner provided in the Local Government
Act.

7. This bylaw may be cited as “Fairwinds Water Service Area Conversion and Boundary

Amendment Bylaw No. [288_ 2002

Introduced and read three times this day of C 2002,

Received the approval of the Inspector of Municipalities this day of . 2002,
Adopted this day of . 2002,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICES



REGIONAL DISTRICT
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TO: Wayne Moorman r o DATE ] February 8, 2002
Manager of Engineering gnd Ulilities
FROM: Natalie Cielanga FILE: 5500-22-AP-01

Engineering Technologist

SUBJECT:  Utlities
Arbotus Park Estates Water Local Service Area
Boundary Amendment

PURI"OSE

To consider & boundary amendment to Bylaw 930 that established the Arbutus Park Estates Water Local
Service Area

BACKGROUND

Cur mapping department recently discovered an overlap of property in both the Fairwinds Water Local
Service Area (FWLS3A) and the Arbutus Park Estates Water Local Service Area (see attached map). The
property is not connected to either water system at the present time and is oniy paying a parcel tax
towards the FWLSA. The property owner confirmed that they prefer that the property be in the FWLSA
rather than the Arbums Park Estates Water Local Service Area. This bylaw amendment s a
housekeeping revision.

ALTERNATIVES

13 Do not amend the boundary.
2} Amend the boundary.

FINANCIAL IMPLICATIONS

There are no financial implications. The owner will continue to pay towards the FWLSA.

RECOMMENDATION

1. That “Arbutus Park Estates Water Local Service Area Amendment Bylaw No. 930.02, 2002" he
granted first three readings, and

2. That the *Arbutus Parik Estates Water Local Service Area Amendment Bylaw No. 930.02, 2002™ be
forwarded to the inspector for approval.

NCUITENC::

é& Woor

F

(General Manager Concurrence CAQ Concurrence —

Arbistus Water Local Service Area Boundary Amendment CoW Report Feh 2002 doc

o

COMMENTS: “ Qv' @/
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REGIONAL DISTRICT OF NANAIMO
BYLAW NOQ. 930.02
A BYLAW TO AMEND THE BOUNDARY

OF THE ARBUTUS PARK ESTATES
WATER LOCAL SERVICE AREA

WHEREAS under Section 800 of the Local Government Ace, 2 Regional District must adopt a bylaw
respecting a service which meets the requirements of Section 794 for an establishing bylaw,

AND WHEREAS establishing bylaws may be amended in accordance with the requirements of Section
B02;

AND WHEREAS the Board of the Regional District of Nanaimeo established by “Arbutus Park Estates
Water Local Service Area Conversion Bylaw No. 930, 1994", 3 local service area for the provision of a
water supply and distribution system;

AND WHEREAS the Board has been requested to amend the boundaries of the local service area to
exclude the following property:

Lot §, District Lot 78, Plan 30262, Nanoose Land District,

AND WHEREAS the Regional Director from Electoral Area *E’, a portion of which is the sole
participant in the local service area has given consent to the amendment;

NOW THEREFORE the Board of the Regonal District of Nanairio in open meeting assembled, enacts as
follows:

1. Schedule *A° attached to and forming a part of Bylaw No, 930 is hereby repealed and replaced
with Schedule “A’ attached to and forming part of this bylaw.

2 This bylaw may be cited as “Arbutus Park Estates Water Local Service Area Amendment Bylaw
No. 93042, 20027,

Introduced and read thres hmes this day of L2002,

Received the approval of the Inspector of Mumcipalities this day of . 2002,

Adopted this day of 2002,

CHA{RPERSON GENERAL MANAGER, CORPORATE SERVICE

ve*’
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Minutes
Area A Parks, Recreation and Greenspaces Advisory Committee
Thursday, November 15, 2001
Cedar United Church

Attendance: Dave Willlamson (Chair}, Judy Biurgess, Lairence Elliott {Area A Director), Gay
Cunningham {Secretary), Margaret Johnson, Frank Garnish, Micheiie Honeyman

Staff: Jeft Ainge (RDN Parks Coordinator)

Guests: Vicky Suddaby, Joe Materi (Nanaimo Field Naturalists), Kerri-Lyane Wilson
{Prospective new committes member)

Abzent: Lynnette Aldcroft (in New Zealand)

Meeting convened af 7:40 pm

Agenda
MOVED F. Gamnisk, SECONDED J. Burgess, that the Agenda be accepted.

CARRIED

Delegation/Guests: Vicky Suddaby update on Skateboard park. She now has over 1000 names on
a petition in favonr of the park. She is now working on getting letters of support from businesses,
community groups and other interested parties, which Frank Gamish says are much more
effective. Letters should be addressed to the Regional Board, Attn: Lanrence Elliott, Director Area
“pn

She has applied for a Nanaimo Foundation Grant. Looking for support to get {and for skateboard
park on Walsh Rd. — an acre belongs to the school board.

Laurence was asked what steps have been taken and what steps should be taken to bring about the
skateboard park. He wantaed to talk to the schoolboard and the RDN and get their take on the

matter before saying amything.

Adoption of minutes — Octorher Meeting
Not available

Business arising from Minutes:
Frank wondered if there had been any movement on the Feasibility Study Recreation Function
Area “A”, Jeff says he needs the minutes of the last meeting fc: get on with it.

Reports

» Director’s Report: Nothing to report

+ RDN;

L Thanks to The Morden Colliery Trail {MCT) clesnup crew m Oct.
. Positions on the Area A committee have heen advertisad.

I Ritten Rd. Public access to Quermell Lake - it has been requested by the Ministry of
Water, Land and Air Protection to gravel it and put in a barrier so cars won't get
stuck in the lake and allow only “cartopper” boats access.

Iv. Backyard Biodiversity Workshop being held for these interested



Business arising from Minutes:
The letter to “Take 57 is not done vet.

Reports:

L

L.

RN — Jeff Ainge:
Thanks to Dave Williamsen for chaining the commitiee over past two years,

Trail Study/Terms of Referenca: Feff gave a synopsis of the Trail Study Report & Tenms of
Referenceys) prepared for the Committee. The Committes requested input into reviewing the
proposals received from Consultants prier to the RDN awarding the job and requested the report to the
Board reflect this, _
MOVED . Williamson, SECONDED L. Alderoft that staif move ahead with implementing the
Tearms of Reference for the Community Trails Study in Electoral Area ‘A’ with the one change in
section 2.0 (involving the Committee in reviewing Consubtants’ proposals).

CARRIED

. Thange of Committee Format, Jeff presented a report suggesting a change to the Commitiee’s

mandate {remaving the racreation component), and some minor operations changes. After discussion
and debate the Comimittees was not able to reach a conclusion. Director Elliott and the Chair wiil
continue the discussion with the Manager of Recreation and Parks.

It was agreed to table this item to a future meeting {April 2002).

. Tree Management Policy: Jeff asked if the committee is in favour of amending the trex management

policy to include altering trees for non-hazardous reasons. He outlined a request from the Nanoose
area 1o top some Tees to retain viewscapes.
MOVED F. Gamigh, SECONDED D. Williamson that the committes is nof in favour of amending
the tree management policy to irclude altering trees for non-hazardous reasons.

CARRIED

Director's Repoert;

Director Elliott distributed copies of his report and provided an overview. The Director advised that a
meeting with the Cedar School & Community Enhancement Society (CSCES) is planned for the
following week, and that senior staff were to discass land for skate park opportimities with School
District 8. The issue of providing a voice for recreation services, and the provision of local
recreation programming will continue at a staff level.

Discussion Period:

Vicky Suddaby questioned Director Elliott regarding the skate park proposal and the process to acquire a
suttable location. The Director referred to his earlier statements, and advised that partnerships should be
mvestigated with service organizations for funding,

Dair of next meeting:
MOVED L. Ellicit, SECONDED F. Garnish that the committee meets bimonthiy or at the Chair’s
discretion.

CARRIED

"The next meeting will be held March 21, 2002 at 7:30 pm. Location TBA

Adjonrument:
MOVED M. Honeyvmar, SECONDED 3. Cunningham_ that the meeting be adjourred at :45 pm.

CARRIED

Janvary 1
Pare 1 AFY
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Minutes
Area A Parks, Recreation and Greenspaces Advisory Committee
Thursday, January 17, 2002
Cedar United Church

Attendance: Dave Williamson (Chair), Judy Burgess, Laurence Elliott (Area A Director), Gay
Cunningham {Secretary), Margaret Johnson, Frank Garnish, Michelle Honsyman,

Lyrnette Alderoft
Absent: Kemi-Lynne Wilson
Staff: Jeff Ainge (RDN Parks Coordinator)
Gruests: Vicky Suddaby, Joe Mater: (Nanaimo Figld Naturalists), Norma Czemy, Len Paranych

Meeting converted at 7:40 pm

Presentation: Rob Fuller of Cedar View Estates asd Susan Cormie, RDN Sentor Planner

Cedar View Estates’ development plans for the area around the Wheatsheaf Inn and 49 Parallel Grocery
store. They wanted the support of the committee regarding a road that would cross the Morden Colliery
Trail near the Cedar Road entrance. After discussion on traffic calming methods, landscaping, and
alternatives to a road crossing the Trail the Committee agreed to provide qualifiad support.

MOVED M. Honeyman, SECONDED M, Johnson that the comimittes support an ‘agresment in
principle’ for a new crossing of the Morden Colliery Trail with provision that the Electoral Area *A°
Parks, Recreation and Greenspace Advisory Committee have the opportunity to review the location and
design details of the proposed trail crossing,

CARRIED

Agenda:
MOVED F. Gamish SECONDED L. Aidcroft, that the Agenda be accepted as amended to hold slection
of officers earlier in the meeting.

CARRIED

Elections:
e Chair,
JSudy Burgess was nominated by Dave Williamson— declined the nomination
Dave Williarnson was nominated by Margaret Johnson — declined the nomination.
Frank Garnish was nominated by Director Elliott, accepted the nomination and electsd Chairperson.
¢ Secretary.
Gay Cunningkam was nominated by Judy Burgess, acceptad the nomination and electsd Secretary by
acclamation.
Dave Williamson agreed to remain m the Chair for the remainder of the meeting.
Adoptlon of minutes — November Meeting

MOVED J. Burgess, SECONDED M. Johnson to adopt the minutes of the Nov. 15, 2001 meeting.
' CARRIED

Janmary 1
Paow 1 AF7
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V. New signboard to advertise meetings and will send a letter of thanks to the Hutts at
the Wheatsheaf for use of their sign

VL $172,000.00 in reserve fund.

ViL Passed additional skateboard info to Vicky

VL As Jonathon is recovering from knee surgery it's hopeful he'll be able to help out at a
“desk job™ for a while doing signage and what have you. _

« MCT:
I Successful cleanup day Oct. 20. Planning on a Spring workparty and a fall cleanup
party. Cubs could help with the cleanup.
H Trail Study: Should the MCT subcommitiee only deal with it or should the whole
committee? Consensus was that the whole committee should be invelved. Jeff will
come up with the terms of reference but we need fo give him some direction asap.

MOVED: F. Garnish SECONDED: M. Johnsen that Committes ask Director L. Elliott to ask
Regional Board to support creation of trail study in Area “A™.
CARRIED

s Chair:
L Vicky and Dave will put in a letter to January “Take 57 to gamer commumity suppart
for the skateboard park ard playground. Will also put in a thank-youn letter to 45th
Paraiiel Grocery for supplying seacks at the MCT cieanup,
1% Dave will set a ttme for he and Lauresce to meet with the Yons, Any commitiee
- members welcome to attend.
How can we get the sign more visible at mght?
Dave received a call frorn Brian Tutti on Fawcett Rd. regarding fixing up the Cedar
baat ramp. Can we get some money from Ministry of Transport or whoever 1o help fix
it? Jeff can supply info on how much the commumity has already spent on it
themseives including the port-a potty . Frank pointed out that many residents don’t
want the ramp upgraded as there js already too much traffic there. He feels the
committes shouldn’t get involved, therefore Dave will pass the info supplied by Jeff to
Brign to do with what he will, such as a letter that could be sent to MoTH with those
figures to ask them to help with repairs
V. Road Easement by Dave’s place: Can it be used as a trail connector? Laurence says it's
a gazetted road and the neighbors have tried to get the sasement titled back to them
unsuccessfully. Deal with it much later.

Discussion Period: :
Laurence wants to see where the RDN and Schoolboard sit on the skateboard issue before
approaching them about the Walsh Rd.

Frank reports CSCES has appiied for more grants to run programs. Also mentioned the time and
effort volunteers have put into the center and the RDN's coniributions.

<H

Date of next meeting:
Jammary 17®, 2002 at 7:30 pm. Location TBA {Heritage school?).

Adjonrnment:
MOVED F. Gamish, SECONDED L. Elliott, that the mesting be adjourned at 9;:00 pro
CARRIED

%
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Minutes
Electoral Area “G’ Parks, Recreation and Greenspace Advisory Committee
Thursday February 7, 2002
Meeting Room, District 69 Arena, Parksville

Attendance: Mabel Kiee
Jacqui Thomsan
Brian Coath
Bruce Conmden
Alan Lamb
Craig Young
Joe Stanhope, Director Area ‘G’

Apelogies:  Leone Kondas (resigned from Committee), Bill Reed

Staff: Jetf Ainge, Parks Coordinator
Jonathan Lobb, Parks Assistant

Delegations: None
Meeting was called to order at 7.00 p.m. with Alan Lamb in the Chair.

Duz to the need for two Committes members to leave early, the Chair suggested switching the order of
the agenda items.

APPROVAL OF MINUTES

MOVED M. Kles, SECONDED B. Ceath that the minutes of the Electoral Area ‘G’ Parks, Recreation
and Greenspace Advisory Committee held Novernber 7, 2001 be approved.
CARRIED

REPORTS
Amended Committee Terms-of-Reference report, and Proposed amended terms-of-reference.

Staff reviewed the report and highlighted the proposed changes to the terms-of-reference. Discussion
centred on the grant awarded the Committee by the District 6% Recreation Commission for the purposes
of funding small conununity projects (separate from the Community Parks finction operating budget).
Conumittee members felt that the administration of the grant was an important component of the
Committee’s activities, and if possible should be retained. The repert for the Board is to be amended to
reflect this; and te reflect the Committee’s desire for quarterly meetings unless the Chair calls for more.

MOVED C. Young, SECONDED B. Coath that the revised terms-of-reference for the Elsctoral Area "G’
Parks and Open Space Advisory Committee be approved, and that a call for members to the Area ‘G’
Conemittee be made with the Board appointments having staggered terms set for the first year.

CARRIED

BUSINESS ARISING FROM MINUTES

Admiral Tryon Bounlevard beach access.

Staff reviewed the memorandum summarising the history of this property, and provided information as

requested at the November 2001 meeting. The Committee discussed the importance of public @
consultation, and B. Coath and A. Lamb offered to work with staff in preparing a consultation strategy. 0

QY g
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Park Planning process.

. Young spoke to the need for some guidance when considering properties suitable for community park
and the use of the growing acquisition reserve fund. The Committee felt that the electoral arsa is 5o
widespread that a formula 1s needed to ensure that the reserve funds are used equitably. Staff were
requested to research information contained within the various QUPs pertiment to Area "G’ that address
park acquisition. Staff were also asked for mformation on the process required to access ali or a portion
of the reserve fund (especially if a referendum is required).

REFPORTS continued.
Staff update {verbal).

Staff requested the opinion of the Committee with regards the RDN Tree Management Policy and the
proposal (from some Nanoose Bay residents} to amend it. The Commuttee expressed mixed views,
ranging from support for the proposed amendment contingent upon the values placed upon the park by the
cormmunity, to full support for the existing policy.

Staff updated the Committee on a number of issues, including Horme Lake and Gabriolz Island Regional
Parks acquisitions; and the Fern Road Woods Trail opening {June 2002},

COMMITTEE ROUND TABLE

B. Cownden updated the Committee on progress with the boardwalk construction at the Englishman
River estuary. An engineer is completing the design of the approach ramps which will make the
boardwalk more accessible.

Staff responded to a question about insurance coverage for volunteers assisting with park projects.

A. Lamb questioned the need for such expensive and seemingly over-engineered bridges for the parks and
trail system.

B. Coath advised that the vegetation planted in the BMX area of Columbia Drive park had either died or
had been pulled up. This park is still in need of restoration and is currently teceiving limited use from
BMX 'ers and the walking public. Mr. Coath also advised the planting project at Dalmatian Drive park
was complete, with additional topsoil and plants donated. The water drainage issue of past years seems to
have been remedied with the new grass and plants sealdng up the water. The grant from Tree Canada
Foundation had not been received; the project organizer was advised to forward final repott and budget to
the Foundation directly.

J. Thomson requested staff assistance with a strip of park adjacent to French Cresk, Vehicles are
acesssing the park and dumping garbage, and it appears to be the scene of parhes.

C. Young updaied the Committee on the District 69 Recreation Commission's involvement with the 1ce
arena proposals, and noted the challenges associated with the various proposals being considered.
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NFORMATION FOR. THE COMMITTEE
Recreation & Parks — Year in Review 2001,

Staff presented the Committee with a publication detailing many of the projects and highlights of the
Department from 2001,

NEXT MEETING DATE

Subject to the Board's approval of the amended Committee format and terms-ofveference, and the
subsequent call for members and their appomtment by the Board, a date was not set. The Committee
indicated a meeting should be planned to oceur in April.

ADJOURNMENT

MOVED B. Coath, SECONDED €. Young that the meeting be adjourned at 9.0%pm.
CARRIED

Chair
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Nznoose Bay Parks and Open Space Advisory Committee
Monday, February 11, 2002
Nanoosé Library Hall, Nanoose Road

Attendance:  Arthur Lightburn
Carole Barker
David Helem
Paula Young
Frarnk Van Evnde
George Holme

Absent: Debbie Kuhn

Staft: Tom Oshormne, Manager Recreation and Parks
Jeff Ainge, Parks Coordinator

Meeting was catled to order at 7.02 pm with Frank Van Eyude in the chair.
MINUTES:

VOVED G. Holme, SECONDED C. Barker that the minutes of the Nancose Bay Parks and Open Space
Advisory Committee meeting held December 3, 2001 be approved. CARRIED

MOVED D. Helem, SECONDED A. Lightburn that the minutes of the Claudet Road Community Park
sub-committee held Jamuary 10, 2002 be approved. CARRIED

BUSINESS ARISING FROM THE MINUTES:

Siaff reviewed the letter sent to Rainforest Consultants as requested by the Clandet Road Commumity
Park Sub-Comrmttee,

COMMUNICATIONS & CORRESPONDENCE:

a) Tom Hill & Lynda Serivener, Stewart Road Nanoose Bay re Tree Modification in Conumumty Parks.

) Eric Smith on behalf of NPORA re Claudet Road Park.

¢) Tony and Diane Aussem, Blueback Drive Nanoose Bay 1& Trimming of Trees in Parks.

d) 1. A. Lettic, Asheraft Road Nancose Bay, re Pubtic Consultation and the Claudet Road community
parkland.

Qeaff reviewed the three alternatives raised by Mr. Smith. Members of the Committee questioned whether
this letter represented the views of the NPORA Executive and/or the NPORA membership. C. Barker

advised that the NPORA Fxecutive were supportive of a multi-use development at Claudet Rd Park and
not supportive of solely sport field development.

MOVED G. Holme, SECONDED D. Helem that the four items of cotrespondence be recsived.

o
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BUSINESS ARISING FROM CORRESPONDENCE:

Staff were requested to respond to Mr, Smith’s letter and to include the recommendations of the Jamzary
10, 2002 Claudet Rd sub-committee which refer to non-sports field Options.

REPORTS:

Beach Access Sub-Commiitee,

A, Lightburn thanked staff for the laminated maps that will be nsed for the beach access mventory. He
advised that the sub-committee would be referring to the inventory as an “access to water gite™ inventory,
as some accesses do not lead to actual beaches. He also spoke to 2 discusaion with a resident of Madrona
Dirive who lives adjacent to an access to water, and there 15 interest in relocating the existing trail closer to
the mmddle of the access.

Claudet Road Commurity Park,

Staff reviewed the action peints, options and recommendations of the sub-committee as contained in the
sub-commitice minutes. Informacion on rough estimates for field lighting, and operational costs for
lighting, have yet to be received. Information from Rainforest Consultants will be forwarded to the
Committee when it is to hand.

A. Lightbumn expressed concern that the sub-cormmittee minutes refer to “amenites sited to allow for
funwre sport field development” when there i3 clearly more comrmunity support for nen-sport field
development.

The four recommendations from the sub-committee minutes are:

» Request a scaled down version of the SK3 concept {non-athletic fleld sketch) from the Consultant,
and an indication of costs associated with the implementation of the concept.

e Invite the Nanoose Lions Club to a meeting with the Nanoose Bay Parks and Open Space Advisory
Commnittee to discuss their interest in alternative community projects (other than sports field
development}).

» Investigate the costs for installing lighting at the Jack Bagley sports field.

+ Tnvestigate the current maintenance standards for Jack Bagley field, and provide mformation on costs
required to upgrade and maintain the playing surfaces there to a higher standard.

MOVED A. Lightbum, SECONDED . Barker that the four recommendations for staff action as noted in
the sub-comumittes mitutes of the January 10, 2002 meeting be accepted by the full Committes, including
the removal of the reference to allow for future sport field development. CARRIED

Staff were requested to invite the Nanoose Lions Club to an evening meeting with the Committee at the
earliest apportunity to discuss development options for the Clzudet Road Community Park.

Tree Management in Community Parks.

The report provided by staff was discussed. T. Osborne spoke to the current lack of parks bylaws and

advised that work to draft up bylaws for comnmnity and regional parks was about to get underway. Staff
provided the input of the Electoral Area (" Parks, Recreation and Greenspace Advisory Commiitee who
discussed the issue at their February 7, 2002 meeting (too late to be incinded in the written report), which

ety
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is that “The Committee expressed mixed views, ranging from support for the proposed amendment
comtingent upon the values placed upon the park by the community, to full support for the existing

policy™.

MOVED G. Holme, SECONDED C. Barker that the Committes receive the report and that the RDN Tree
Management Policy (C.1.1) not be amended. CARRIED

COMMITTEE ROUND TABLE:

« D[ Helem reiterated his concern that an amendment to the Tree Management Policy would have
opened the door to potential habitat destruction and been very difficult to implement.

e P Young questioned D. Helem on an eagle tree at Dorcas Point. He provided information on the
neighbours® concerns for a hazardous tree used by eagles, and the neighbours’ work with BC Hydro
to remave the hazard tree and to create suitable nest platforms in nearby irees.

C. Barker requested staff investigate the sending of the agenda package by email.
T. Oshorne advised that J. Ainge (Parks Coordinator) will be on vacation i the coming month and
supgpested urgent items be directed to himseif or Jonathan Lobb (Parks Techmcian).

» F.Van Eynde updated the Committee on the Home Lake Regional Park management plan commitiee
and the planning process underway.

COMMITTEE INFORMATIOMN:

Staff provided the publication “Recreation and Parks: A Year m Review - 2001 for the Commigtee’s
information. A. Lightburn congratulated staff on the work completed by the Department in the past year.

NEXT MEETING DATE:

The next meeting of the Committee was set for Monday April 22, 2002 to take place at 7.00pm at the
Nanoose Library Hall, Nanoose Road.

ADJOURNMENT:

MOVED G. Holme that the meeting be adjowned at 2:00 pm.

(hair
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RECREATION ANMD PARKS

TO: Tom Oshorne DATE: February 5, 2002
Manager Recreation and Parks
FROM: Jeff Ainge FILE: 6300-01

Parks Coordinator

SUBJECT:  Tree Management in Community Parks

Purpose:

To respond to a request to amend the Board’s Tree Management in Parks Policy to allow pruming to
improve views and light penetration.

Background:

The Regional Board at its September 9, 2001 meeting referred the issue of considering a change to the
existing RDN Tree Management Policy to the Nanoose Bay Parks and Open Space Advisory Comrmittee.
This came about as a resuit of four delegations to the Corporate and Commmumity Services Commuttee of
the Board requesting a change to the policy, and one delegation opposing any policy change. All
delegations lived in the vicinity of Crows Nest Lane Community Park in Manooss Bay (Electoral Area
‘E’).

The current Tree Management Policy (C.1.1) (revised March 1997) provides for “The removal or pruning
of trees on District controfled parkland ... only where the trees present a danger to fife and’ar property
or the removal or pruning is specificaily authorized as part of a District authorized development project.
Trees on parkland will not be removed, pruned, thinned or topped for reasons related 1o opening up
personal viewscapes or other non-hazardows situations. The Regional District will accept financial
responsibility for all ree work involving hazardous trees.” At the time the existing policy was revised
{1997), staff provided the Board with information on altematives cluding allowing for pruning of non-
hazardous trees. The delegations requesting a change to the policy are requesting the ability to manage
the trees for viewscape and sunlight purposes, in addition to eliminating hazard rees,

Crows Nest Lane Community Park is an undeveloped park situated on a vegetated bluff with a
northeastern aspect {see attached map). It was acquired as two parcels by way of subdivision
developments in 1970 and 1972. The park is 0.48 hectares (1.18 acres) in gize and is bordered by 17
private lots. Some of these lots are above the park (Dolphin Drive area), some below (Blueback Drive
area). The vegetation includes a mixture of clder deciducus trees, with some tall coniferous, scattered
arbutus, and mixed undergrowth. There is a drainage swale within the park that drains to Blueback Drive.

Some residents living adjacent to the park have been requesting permiission to improve views and sunlight
oppormunities since 1993, with file notes regarding tree management in this park going back to 1989. The @
residents overlooking the park from above state that their ocean views and available sunlight hav@

Qe y



Tres Management in Cormmunity Parks
Page 2
February 3, 2002

dirminished as the trees within the park have grown. From occasional park visits by staff it is evident that
some topping and pruning has occurred without permission.

Like some other community parks in the Regional District, this park is not an “active™ park tut serves 2
valid purpose of presn space provision, which includes wildiife habitat provision, bank stability, and
buffering between residences. At best, development could include a pedestrian traii and stairs inking the
upper level homes accessed from Dolphin Drive with the waterfront park situated on the comer of
Blueback Drive and Tyee Crescent. There have been no requests from the community for such a
development, and none is planned by the Department at this time.

The proposal by the park neighbours in favour of a policy change was presented to the December 3",
2001 Nanoose Bay Parks and Open Space Advisory Commuttee. [t reads:

With respect to the residential area buffer cuiled "Crows Nest Lane Park”, we request that the

RDN modify the tree tritnming rufe that it adopted in 1996 as Jotlows:

1. Prudent and controfled trimming of trees will be allowed if they represent a danger or a
nuisance to property owners in the immediate vicinity of the affected trees.

2. A tree may be considered a nuisance if it presents a significant interference in the property
pwrers Hght to enjoy their property at the approximate fevel existing when the property was
purchased and assessed for 1ax purposes. This shall include such features as availability of
sunlight, views, and the general appearance of the environmental surroundings 4as it affects
property in the immediate vicinity of the ree.

3. A majority concurrence of the property owners in the immediate vicinity of the trees affected
is required, as shown by a signed petition of those involved.

4. Trimming plans and details to be muwually agreed upon by the property owners in the
immediate vicinity of the trees offected.

8. Expenses to be borne by mutual agreement of property owners in the immediate vicinity who
desire the trimming to be done. This may include the cost for an RDN person (o advise and
Stipervise.

6. RDN may designate a woodsman 1o Supervise or perform the work.

(November 28, 2001)

Because policies are not specific to one location but are applicable throughout the Region, the Nancose
Bay Parks and Open Space Advisory Committee requested staff to seck input on this issue from pther
Electoral Area Parks Advisory Committees within the Regional District. The three other commuittees
provided the following comments:

- Lantzville Parks and Open Space Advisory Committee (met January 7, 2002}

The committee feit that the blunket policy works as a region-wide poficy. If the RDN provided
specific site management policy or individual park pians. then the policy may require
amendment. [t maybe that a park is managed for other than {5 greenspace values, or there may
be a need ta keep even the hazardous trees for habitat purposes. {Excerpt from minutes).

- Electoral Area ‘A" Parks, Recreation & Greenspace Advisory Committes {met January 17, 2002):
That the Committee is not in favour of amending the tree management policy 1o inciude altering
trees for non-hazardous reasons. (Excerpt from minutes).

- FElectoral Area ‘G’ Parks, Recreation & Greenspace Advisory Committee (mesting scheduled for
February 7, 2002):

Information not received in time for inclusion in this report. Will be provided of the February
1 1* Nanoese Bay Parks and Open Space Advisory Commitiee meeting. OQ
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Alternatives:

1. To receive the report and amend the RDN Tree Management m Parks Policy {C1.1) to allow for
sancticned pruning to improve views, by inserting the following:

Pruming of Non-Hazardous Trees.
Citizens requesting pruning of trees located within RDN Parks for the purposes of opening up

personal viewscapes, increasing light penetration, or other aesthetic reasons will be required to:

i) Identify the tree(s) being considered for non-hazardous pruning;

1) Request Regional District staff, or their designates, to obtain the opinions of each
neighbour of the park so as to impartially determine the evel of neighbourhood support for
the prumng, ' ' '

iif)  Fund the cost of the staff time and any non-hazardous pruning undertaken by qualified
personnel.

The Regional District will assess the project with respect to the value and purpose of the park
land and associated commmunity and environmental issues. If the Regional District deems the
work acceptable, staff will authorize the hiring of an insured certified arborist to thin or spiral
prune the tree(s). In most circumstances trees will not be topped.

2. Toreceive the report and not amend the RDN Tree Management in Parks Policy (C1.1).
Financial Implications:

Under Alternative 1 (above) the cost for hazard tree removal or management is met from the individual
electoral area community parks operating budgets. The policy amendment requires the citizen, or group
of citizens promoting the non-hazardous pruning, to cover the costs of the staff time {undertaidng house-
ta-house poll to determine support for the proposed pruning), the cost of an arborist to carry out the work
if it is approved, and the costs for staff to supervise the work to ensure it is carried out in a safe and
efficient manner.

Implementing the current policy (Alternative 2 above) with regards to hazard tree situations is carried out
within existing staffing and operating budget limits. The current policy does not restrict the Regional
District from retaining an independent arborist to inventory and assess the health of trees within a park
and preparing a vegetation managemient plan for that park. The costs for such work could be prohbitive
especially if it were undertaken for several well-treed parks. Rates for arborists range from $45 — $530 per
hour for an inspection, hazard evaluation, and & written report. Total cost per teport depends upon
travelling time and number of trees being assessed.

Intergovernmental Implications:

The majority of neighbouring jurisdictions have bylaws that restrict the removal or alteration of
vegetation in paris. Incidents of illegal tree removal from parks by neighbours seelang unproved views
have resulted in court action and in one case near the Galloping Goose Trail (Capital Regional District) a
fine of $15,000 was levied, Within the Regional District, only Gabriola Island has park bylaws (Bylaw
No. §42). Without bylaws in place it is difficult to enforce the policy.

Trees designated as wildlife trees come under the Wildlife Act, which is administered by the Ministry of
Water, Land and Air Protection. Trees containing the nests and roosts of birds such as eagle and heron Q
are protected under this legislation. Even in acknowledged hazardous situations permits are required t

modify or remove these trees. Q? ?{
X
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Citizen Implications:

There are over 100 Comnunity Parks, currently six Regional Parks, and a growing number of trails
operated by the Regional District. The parks and trails, and the trees growing there are a cormmunity
resource; a recreational and wisual amenity for everyone to enjoy. However, conflicts have arisen
hetween those who feel their residence and their enjoyment of it i3 compromised by trees in peighbouring
parks, and those who wish to retain the trees and let natie take its course.

Alternative 1 {above) offers the Board the ability to implement a policy that will meet the needs of those
residents who feel non-hazardous tree management is necessary in Regional District parks and trails.

Alternative 2 (above) retains the ability to manage hazard trees in parks, and does not restrict staff from
undertaking tree management as part of its regular park operahons.

Based on item 2 of the proposal presented by the neighbourhood group, identifying the level of adjacent
trees when properties were purchased will prove difficult. There are over 100 community parks in the
Regional District. Given that individual homes are bought and sold continually there would be no base
line to refer (o, and in some cases commmmity parks are devoid of vegetation when acquired (especially
through subdivision dedication). :

Sommary:

Some neighbours of the undeveloped Crows Nest Lane Commumity Park in Nanoose Bay have requested
changes to the existing RDN Tree Management Policy to allow for pruning and trimming of non-
hazardous trees in the Park to improve available sunlight and ocean viewscapes from their properties.
The existing policy does not allow for this; only for the management of hazardous trees. The Regional
Board referred the issue to the local Parks and Open Space Advisory Committee, who in tum requested
staff seek input from other electoral area Parks Advisory Committees.

Recommendation:

That the Committee teceive the report and that the RDN Tree Management Policy {C.1.1} not be
amended.

I lddo

Report Writer

D rif e

Manager C.A.CQ Concurrence

COMMENTS:



Tree Management in Community Parles
Page 3
February 3, 2002

Crowd Nest Lane Community Fark

2| a 5 ! [é] 100 Wbkt
|




Minutes of the District 69 Recreation Commission Regular Meeting
Held on Thursday, February 14, 2002, at 7:00 p.m.
Qualicnm Beach Civie Centre, Qualicnm Beach, BC

Attendapce: Frank Van Eynde - Chair
Richard Quittenton
Reg Nosworthy
Craig Young
Scott Tanner
Jack Pipes

Staff: Tom Osborne
Neil Connelly
Tran Porteous

Regrets: Barbara Terry

Chair Van Eynde called the meeting to order at 7:02 p.m. and welcomed members and staff.

Delegations

No delegations were received.
Minutes

Commissioner Nosworthy requested that the minutes of January 17, 2002 be amended as foliows:

That the following notice was moved by Commissioner Pipes and not Commissioner Noswaortly:
“That the Arena referendum he postponed until the Fall of 2002 to coincide with municipal
elections.”

MOVED Commissioner Young, SECONDED Commissioner Demmeon that the minutes of the

District 69 Recreation Cormmission Regular Meeting held on January 17, 2002 be approved as
armenided. CARRIED

Communicatiens / Correspondence

MOVED Commissioner Young, SECONDED Commissioner Nosworthy that the correspondence
from the City of Parksville, and Quest Enterprises be received. CARRIED

Reports

2} District 69 Recreation Grant in Aid — D. Porteous

Mr. Portecus reviewed the report with the Commission and answered the Comrmissioner
queries on the report and the staff recommendations.
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1. MOVED Comunissioner Demmon, SECONDED Commissioner Pipes That the Electoral
Artea Grants be combined with Community Grants, and Youth Apreements be combined
with Youth (rants, and that the two grant programs be admimstered tri-annually, with the
funding of $52,500 equally split between the two programs.

2. That the revised administrative guidelines for the Community Grants and Youth Grants
programs be approved as presented in Attachment I with one amendment which is the
deletion of item number 6 under Funding Criteria. CARRIED

b) Distnct 69 Arena Rental Fees — M. Chestnut

Mr. Oshome reviewed the report with the Commission and answered questions on the report
and the staff recommendation.

MOVED Commissioner Pipes, SECONDED Commissioner Young that the District 69
Recreation Fees and Charges policy not be amended to provide for prime and non prime time
arena rental fees and that the District 69 Arena rental rates be reviewed as part of the 2003
Provisional Budget process. CARRIED

¢) Provision of Additional Ice Sheet in D69 Update — N. Connelly

Mr. Connelly provided the Commission with an update on the provision of additional ice in
Diistrict 69 and relayed the motions passed by the Regional Board at their February 12, 2002
Regular Meeting. The resolutions were as follows:

“VOVED Director Macdonald, SECONDED Director Westbroek, that a Reguest

for Proposals on a public-private parmership to provide for additionad ice sheets
in District 69 be initiated 1o allow for the consideration and approval of a finaf
project decision and a potential May 15, 2002 referendum date on either a new
proposal or the Twinned Arena project at the April 9, 2002 Regional District
Board meeting.

MOVED Director McLean, SECONDED Dirvecror Stanhope, that the resolution be
amended to adid the words “or Ice Plex" following the word “partnership ™.

MOVED Director Quittenton, SECONDED Director McLean, that the resolution
be amended to delete the words “on a public-private parinership or Ice Plex”
from the resolution. CARRIED

The question was called on the motion, as amended.

The motion CARRIED.

MOYED Director Macdonald, SECONDED Director Westbroek, that staff bring
forward ¢ report evaluating opiions and costs for alterngtive uses for the existing

District 6% Arena in the event of o twinned ice facility being provided elsewhere.
CARRIED
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d) Staff Reports

Discussion took place on the progress of developing Beach Accesses in Area H and a question
why Cochran Road was removed from the application to the Ministry of Transportation.
Commissioner Quittenton requested that staff set up a meeting with the Minster of Transportation
to discuss the Mimistry’s delays in dealing with the applications.

MOVED Commissioner Quittenton, SECONDED Commuissioner Young that that staff reports on
the Ravensong Aquatic Centre, District 69 Arena, Recreation Coordinating and Regional and
Community Parks {District 69 Area) be received. CARRIED

New Bosiness

a) Zamboni Repairs - T. Osbome

As requested by the Commmussion at the January meeting, Mr. Osbome presentsd the
Cormmission budget document and the GL number where the repairs for the Zamboni were
funded from, as outlined in the 2002 Provisional Budget.

by January 17, 2002 Notice of Motion re: EA Commusmty Park Function Park Flans

MOVED Commussioner Young, SECONDED Commissioner Pipes that the District 69
Recreation Commission recomumend fo the Regional Board that each Electoral Area Parks

Committee be encouraged 10 develop a Parks Plan for their area.
CARRIED

MOVED Commissioner Pipes, SECONDED Commissioner Nosworthy that January 17 Notice of
Motion regarding deferring the Arena Referendum to the 2002 Municipal Elections be

withdrawi.
CARRIED

Commissioner Roundiahle

Commissioner Nosworthy advised the Commussion of the recent acquisition of the Old Errington
School to be used az a Community Park. Commissioner Nosworthy advised the Commission that
he will not be able to represent the Commission of the Parksville Bicycle Advisery Committee
and requested that his alternate Commission Young replace him. Commissioner Young and the
Cormmission agreed to this request. '

Commissioner Young complimented staff on the Recreation and Parks Year 2601 Year-in-
Review and requesied that this report continue in the future.

Comimissioner Demmon complitmented staff on the ongong work on the arena project and the
recent arena report to the Regional Board. Commissioner Demmeon thought the direction the

Board is taidng on the project 12 favourable.

Commissioner Pipes raised a concern that the District 69 Recreation Comrnission is unable to
discuss and to make recommendations to the Board on Community and Regional Park matters.

Commissioner Van Eynde informed the Commission that the Nanoose Bay Parks and Open
Spaces Advisory Committee is undertaking site visits to water access points in the Electoral Area
‘E’. :
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Adjournment

MOVED Commissioner Quittenton that the meeting be adjourned at 3:06 p.m.

Next Meeting

The next meeting will be held at 7:00 p.m., Thursday, March 14, 2001 at the Qualicum Beach
Civic Centre.

Chairperson
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AECREIATION AMD PARES

TO: Tom Osborne - Manager of Recreation and Parks DATE: February 11, 2002
FROM: Dan Porteous - Recreation Program Supervisar FILE:

SUBJECT:  Granis Program

Purpnse:

To provide information and a recommendation regarding the administration of the Recreation and Parks
Department Grants Program, including the apportionment of 389,500 ailocated for the 2002 Annual
budget, timelines for the application process, and revised administrative guidelines.

Background:

Recently, during the 2002 provisional budget deliberations the Comrmission and staff discussed issues
regarding the distribution of prant fimding available to the commumty. The Comumuzsion recommended a
£50,000 merease to the 2002 grant budget to provide meore funding directly back to the community to
enhance recreation opportunities for residents throughout the Dhstrict, which was approved by the Board
in December of 2001, The budget also includes a $7.000 surplus from unused funding in Youth
Agreements from 2001 for a Grant Program total of $82,500. The Commussion also requested a report by
staff regarding an overview of the Gramt program including a recommendation regarding the
apportionment of funding,

Since its meeption m 1986 the Recreation and Parks Department through the District 69 Recreation
Comrmssion has been disbursing funds to the community through Electoral Arsa Grants and Commumiky
Grants. As of 2000 the Department and Commussion became involved in the disbursement of additional
funding for youth through Youth Grants and Youth Agreements.

The following mformation outhnes the current four methods of grant funding opportunities:

1. Electoral Area Grants were established to assist outlying communities with the provision of their own
recreation services. These grants have been designated to particular agencies representing the
Electoral Areas based on the organization’s provision of recreation services to their community. A
sub-committee of the Commussion and staff adrmmister the funding including recommendations
endorsed by the Commission and approved by the Board. Funds are disbursed once per year in the
spring. Currently, the funding is provided without application.

The funding has maditomally gone to Nanoose Place in Electoral Area E (81,2509, Lighthouse
Recreation Commission in Electoral Area H ($1,250), split between the Emington War Memorial Hall
Board ($625) and the Coombs Hilliers Recreation and Community Organization ($625) in Electoral
Area F, and, for the last few years, the Parks, Recreation and Green Spaces Advisory Commnittes n
Electoral Area G ($1,250). In 2001 the $1,250 in Area F was split between three groups, with

Bradley Centre added to the kist.
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Seme of these groups have spent the funding within their own organization 1o help subsidize
programs for the overall community while athers, have in the past, distributed funding to other groups
or projects within thetr communities. the former being the current practice for most organizations.

2. The Community Crants have been successtul over the past fifteen years, providing financial
assistance to a wide range of organizatons offering recreational opportumties to community members
or the Dhstniet as 2 whole, including the Electoral Areas and the two mumeipalities of Parksville and
Qualicum Beach. These groups have to apply for the funding, unlike select organizations funded
through Electoral Area Grants. Funding provided has been to 2 maximum of $500 per application and
disbursed twice per year in the spring and fail. The sub-committee evaiuates the applications and
follows the same procedure as with Electoral Arca Grants reparding the approval of their
recommendations. ' '

Some of the orgarmzations funded have meluded the Errington Coop Pre-School Program, proups
representing people with disabilities like the Mid Island Wheeichair Sports Club and the District 69
Special Olympics; and special events like Ocean Idler’s Car Club, Kidfest and Bike for Your Life.
For further details regarding Commumity Grants mcluding the application process see under separate
cover - Appendix L

2. Youth Gmnts have been provaded for the past year and a half to a nwmber of organizations and groups
who have provided a variety of recreational opportunities for youth 11-18 years of age throughout the
Dhstnigt.  The establishment of this Grant program was g divect result of the Youth Recreation
Services Plan that was completed in 2000, A funding envelope of $10,000 was earmarked with a
celing of 31,500 per application or more if special circurnstances were deemed gpproprniate. The sub-
comtmittes meets (o adrnister the funding twice per year in conjunction with the Community Grants.

Department vouth workers have been mstrumental m helping to identify and lise wath speeial
interest groups and individualg, assisting them through the application process for this program.
Successful recipients of these grants inelude Cecanside Track and Field, Oceanside Youth Football,
Qceanside Gravity Games, Nights Alive, Arrowsmith Cricket Club and the Arrowsmith Lodge Youth
and Semors Group, For Airther details regarding Youth Grants ncluding the application process see
under separate cover - Appendix IL

3. Youth Agreements were established at the same time as Youth Grants. The predecessors to this
program were the funding initiatives to the Town of Qualicurn Beach and the City of Parksville
through agreements for the construction of Skate parks in these two communities. A fund of $25,000
for Youth Agreements was initially implemented in 2001. Interested parties present project proposals
to the Department any fime dunng the year. Staff present reports, based on the proposals, to the
Commmission, and upon Board approval, formal agreements with the organizations are estzblished.
Funding s disbursed in varying amounts depending on the nature of the projects.

Youth Apreements have been very successful thus far, providing new opportunities for a host of
projects mcluding a field upgrade at BSS, development of a BMX track, a youth sailing program
through the Deep Bay Sailing Association, a basketball court in Boultbes Park and basketbail hoops
in the lacrosse box at the Parksville Community Park. For firther details regarding Youth
Agreements including the application process see under separate cover - Appendix I

The Department is operating under the same model as 2001 through the beginning of 2002 to maintain the
spring Grant Program. Changes considered for the program will be implemented wpon Board approval of e

QT
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the Annual budget for 2002, Considering the recent discussions with the Commission and the addition of
£50,000 to the program, the evaluation of the service 1s imely.

Alternatives:

1. Maintain the current program and reallocate funds as outlined in the table below {Option 1),

2. Maintain Electoral Area Grants and Community Grants; however, combime Youth Agreements under
Youth Grantg; Electoral Area grants to be adnuenzstered once annually, Community Grants and Youth
Grants to be administered wi-anntually, and reallocate funds as outlined in the table belew (Option 2).

3. Combine Electoral Area Grants under Community Grants and Youth Agreements under Youth
Grants, both Grant categories to be admimistered tr-annually, and reallocate funding as outlined in the
table below (Option 3).

Financial and Frogram Implications:

The 2002 Recreation Coordinating Function Annual Budgetr contains $89,500 to be distributed to the
commumnity through grants, which includes approximately $7,000 remaining from Youth Agreements,
vnused m 2001, cutlined in the table below — including Options 1-3, However the distnbution pattem is
deeided, there is a significant increase in the smount of funding accessible through the Grant Program.
The key consideration 15 the balance between funding for vouth initiatives and the community as a whole.

_ 2601 2002 - 2002 2002
CGirants Anpnnal Annual Annual Apnual
i Option 1 Option 2 ! Option 3
! Electoral Area Grants 5,000 B10,004 210,000

Community Grants & 2,500 $£31,250 £31,250 241,250
Youth Grants 16,000 516,250 $41,250 541,250

i Youth Agreements F25.000 325,000
2001 Surphlus (Youth) § 7,000 £ 7,000 g 7,000
Totals 342,560 SR%.500 589,500 582,508 ;

1. Electoral Area grants would be maintamed in a separate category. The level of fundng would be
doubled to $£10,005, which would provide sach Electoral Area with 32,500 each. Community Grants
would increase by approximately $29,000 while Youth Grants would increase by approximately
£6,000, from 2001 levels. Youth Agreements would remain at the same level] as in 2001,

This option would maintain the status quo including increases in three of the grant categones
providing substantally mors resources directly disbursed to the commumty. Challenges with this
approach are the issues of equity and Wias. For example, in Area F, three organizations have been
selected to represent their area. Funds were split three ways as opposed to other Elsctoral Areas that
had only one select orzanization representing their community. The other difficulty that is becoming
more apparent as the Dhstict grows 1s the designation of which orgamizations should represent their
respective area. Finaily, the consideration of fair apportionment to each area is an issue. As select
organizations do not have to apply; deciding how much each select group should receive compared to
other organizations that have to apply can become difficult. The decisions are arbitrary and do not
necessarily meet with the financial needs of the organizations, compared with evaluating applications Q

and basing the decisions on the merits of each.
q’ B"’};
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2. Electoral Area Grants and Commumity Grants would be mamtained as in Option 1; however, Youth
Agreements would be phased out and included with Youth Grants for a total of 341,250,

One pool of fundmg for yeuth imitiatives would be established eliminating confusion and the need to
adrmnister two separate vouth categones. A reduction in the administrative process would be served
by excluding the unnecessary step regarding a report to the Board for initial approval prior to entering
into agreements with organizations, which has been the past practice with Youth Agreements.
Agreements would still be initiated for large grant awards, however, this would become part of the
criteriz once the grants have been approved. All of the funding in the younth category would be more
readily available to commmumity groups and ininimmze the bmeline for receipt of funding by
comumunity groups as noted when currently applying for Youth Agreements, which can take as long
as three to four menths.

3. Two grant categories would be administered, splitting the total funds of $82,500 between the two for
a total of 41,250 each. As in Option 2. a combined approach with respect to Youth Agreements and
Youth Grants would be mmplemented; as well, Electoral Area Grants would be combined with the
Community Grants.

Combining all grants into two categories minimizes the overall amount of administrative processes
needed with four different categories.

All community organizations would need to apply for funding. Select groups would not be favored
for specific grant funding as with past Electoral Area Girants; however, as part of the critera in
Community Grants, specific organizations providing multi-level andfor significant recreational
services benefiting their respective commmunities or the District as a whole would be recopnized and
tikely recelve funding, with possibly more funding than before. The Commisstont would still be
responsible for evaluating and recommending funding; however, decisions would be based on the
evaluation process rather than pre-determined.

In the past, due to the limited funding, there have been groups firned down for funding in the
Cotmunity Grants category.  Although most groups turned down for assistance have been non-
recreational focused, there have been some recreational groups turned down altogether or been given
less funding than what they zpplied for. Increased funding in both categories will maximize the
number of grant recipients. Increased funding also favours the opportunity to increase the amount of
funding avatlable per application. Groups could apply for funds each term to a maximum of $10,000.

The Cotmmnission and staff will continue to monitor finding to ensure that sach year funding 13
zquitably diswibuted througbout the District dependent upon who applies. Also depending on the
nature of the applications, the Commission may require, as part of the criteria, summary reporis from
organtzations with respect to how funding was spent. Commizsion and staff would also review the
Grants Progratn on an annual basis prior to the Provisional Budget process beginning in June of 2603
apd any changes would be implemented the following vear.

Due to the significant imerease in funding, staff will need to mcraase promotions for the program and
ensure the pubiic is well aware of the funding available. With an anticipated increase in grant
applications there will also be a parallel increase in staff time to admimister the program, which wiil
need to be evaluated and adjusted for. @

A7
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Time Line Implications:

1.

Electoral Area Grants would continue to be administered once annually in the spring. Community
Grants would conbinee 10 be maintamed, along with Youth Grants on a bi-annual basis, and Youth
Apgreements would continue (o be dealt wath on a first come, frst serve basis throughout the year.
The sub-committee and statf would continue their roles with the various grant categones.

Currently, the main challenge impacting the administration of grant funding is the timing of the grant
application process in meetng the needs of the commumity proposals. From the time of advertising to
community receipt of funding the process for Commurity and Youth Grants may take two and half
menths, while Youth Agreements may take three to four months, Community groups are not usually
planning six months to ons year ahead; often these groups are only planning 2 month or two in
advance and the li-annual process can be limating, Therefore, it is uymperative that the admenistration
of grants is expedited as efficiently as possible to meet the shor-term needs of the commumnity.

The timeline for Electoral Area Grants would be maintained once per year. However, the nime line
for Commmumnity Grants and Youth Grants would be tn-annual, the sub-committes meeting three times
per year as opposed to twice per year to adminjster the funding. This process would provide for
increased commumity access to prants throughout the year and spread out applications, alleviating
large numbers of applications to he processed at one time by the sub-committee. The timelines would
iit better with commmumity proposals and their respective timelines on a seasonal basis.

Both categories of grant fimding would be administered by the sub-committes on a ti-annmal basis
providing the same service as noted m OCption 2 above, discontinuing the need for three or four
different categories to be adminisiered.

The table below outlines the current bi-annual approach and the proposed tri-anmual spproach:

Carrent Approach Proposed Approach
Bi-Annual Tri-Annual
PROCESS:; Spring Fall Feriod T Period I | Period 111
Advertise Feb Sep Jan May Sep
Sab-Commities Recommendations Feb Sep Jan May Sep
Commission Endersement Mar Oct Feb June Det
Committee of the Whole Review Mar Oct Feb Jun Oet
Board Approval Apr Nov Mar Jul Nov
Community Receipt of Funding Apr | Nov i  Mar Jul Nov
Grant Coverage Apr-Nov ;| Dec-Mar Apr-Jul Aug-Nov | Dec-Mar
(6-8 mths) | (4-6 mths) {4 mths} {4 ntths) {4 mths)

Administrative Implications:

Attachment [ includes the revised administrative guidelines, procedures and criteria for the Grants
Program. Due to the similanity of the administrative processes for both grant categories, Community
Grants and Youth Grants, one application form has been produced, which will mimimize paperwork,
confusion and administration processesfcosts.

"\
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Under the revised guidelines noted in Attachment I, the miain changes to the criteria include grant awards
to a maximum of $10,000, with the inciusion of a follow-up process and evaluation/reporting procedure if
the Commission deems necessary. As well funds may be used to employ people if the Commissien
deems appropniate based on the nature of the proposal although volunteerism is strongly encouraged n ail
programs, projects and events,

Changes to the admimstrative process include the addition of the sub-committee being responsible for
maonitoring grant applications to ensure that funding (s genemlly, eguitably disbursed throughout the
District on a year-to-year hasis 10 a wide range of organizations representing a varety of recreation, sport,
arts and culture, and that the Commission appoint an alternate to the four member sub-committee of three
Comrmssion membrers and one staff person.

Citizen Implications:

Benefits to the community will be considerable based on the availability of increased funding. This
fundmg will provide for a greater distribution of resources independently managed by communities,
organizations and individuals rather than through the direct provision of service by the Recreation and
Parks Department. This will alse support and further the direction of the Department in its goal to
embrace and enhance a community development model, helping others help themselves.

Summary:

The Board approved a funding envelope of $82,500 for the Recreaton and Parks Grants Program i
December of 2001 based on a District 6% Recreation Commmission recommendation, which mcluded a
report by staff, regarding proposed changes to the Grants Program to be presented to the Commission in
February of 2002,

The Recreation and Parks Department has besn providing grant funding to the community in some form
for a number of years. Currently, the grants are dishursed through four different categories (Electorzl
Area Grants, Community Grants, Youth Grants and Youth Agresments).

An increase in the funding has prompted the oppornmity to evaluate the cuwrrent Grants Program and
consider altematives to the apportioning and adrministration of the funds.

Three options have been identified m revising the Grants Program. The recommended option provides
for funding to be split between Community Grants and Youth Grants; $41,250 in each category. A
surplus of approximately $7,000 from the 2001 Youth Agreements fund will be added to the Youth
Grants for a total Grants Program fund of 589,504,

The current bi-annual process for the admimistration of the funding has heen a concern with respect to
mesting cormunity proposal timelines, Therefore, a tr-annual process has been proposed, which would
have the sub-committee meet three times per year to review and evalvate applications and recommend
successful grant recipients. Criteria for each of the two grant categories have been revised as outlined n
the report and detailed in Attachment I.

[n¢reased funding and more accessible oppornumities to Grant fundmg can only further the Commuission's

and the Department’s mandate to serve the residents in the provision of recreation services throughout the
District. The direct funding to community orgamzations will be of significant value and directly benefit i

Ty
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the communities, not only individually, but collectively as seen in the past with respect to Grant funding.

Therefore, the following recommendation 1s presented for the Commission’s Teview.

Recommendation(s):

t. That the Electoral Area Grants be combined with Commumity Grants, and Youth Agreements be
combined with Youth Grants, and that the two grant programs be administered if-annually, with the
funding ot $82,500 equally split between the two programs.

2. That the revised administrative gunidelines for the Community Grants and Youth Grants programs be
approved as presented in Attachment L

AL

Report Writer Gen anager Concumehcs '
s . S '
f% Mm _ |

Manager CAQ Concurrence

COMMENTS:
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@l DISTRICT rages 10
el OF NANAIMO ' RECREATION
RECAIEATIOM AR FAREKS GRAJ&‘TSPROGRAM

NOTE: Please ensure you read afl of the information provided before complefing your
apyplication.

PROGRAM OBJECTIVE

To provide funds on a Distriet-wide basis to organizabions requesting financial assistance to offer
recreation programs, special events or projects, which would benefit specific communities or the District
as a whole; either youth specific {11-18 years) or to other populations.

BUDGET

Allocation of funding is reviewed each vear by the staff and the Distriet 69 Recreation Commission, and
approved by the Board of the Regional District of Nanaimo. Funding available is equally shared between
two categories of grants, the Comrmmity Grants and the Youth Grants. Funding is disbursed at the
Commussion’s discretion upon receipt of a completed Grants Program application to a maximum of
$10,000 per application and only after Regicnal Board approval.

APPLICATION PROCESS

1. Submussions for grant applications are advertised and received on a ti-annual, seasonal basis in
January, May and September of each year {dates may vary). Groups applying for grants must
complete an application form, included with this package or may be picked up at the District 6%
Arenz or the Ravensong Aquatic Centre.

2. Completed application forms clearly marked “Recreation Grants Pregram™ and delivered in a
sealed envelope are to be submitted to:

Aftention: Cathy MacKenzie
Recreation Programmer - Commumnity Development
Ravensong Aquatic Centre
737 Janes Street
Quaiicum Beach, BC V9K 154

ADMINISTRATION OF PROGRAM

1. A sub-committee ot the District 69 Recreation Commission and Recreation and Parks staff will
review and evaluate prant applications. Recommendations regarding successful grant recipients will
be forwarded to the District 69 Recreation Commission and to the Regional Board for approval.

2. The subcommittee may disburse, sach ferm, approximately 1/3 of the gramt funding available;
although, if deemed appropriate by the sub-committee, based on the nature of the proposal, larger
expenditures, per term, may be recommended, as funds are available.

3. All applicants will be notified regarding approval status, and once approved, successful applicants
will receive funding within 3 weeks of approvai date.

4. Successful prant recipients over $5,000 may have funding disbursed incrementaily throughout the G
project depending on the natuwre of the proposal and if the Cormmission deems necessary. Qv

4



%, The District 69 Recreation Commission will ensure that sach commumry s generally, equutably
represented rhroughout the year and that a wide range of grant recipients including recreation/parks,
sports, arts and culhire are represented in the selection process.

6. A follow-up process and evaluation procedure may be implemented depending on the nature of the
project and as the Commission deems necessary. This process may require a report regarding the
success of the project along with funding revenues and expenditures to be submitted wathin 60 days
of project completton. Formal agreements may also be necessary depending on the nature of the
application and if the Commission deems necessary.

7. Late submissions tay of may not be considered at the discretion of the sub-committee depending on
tirning, priorities and available fnding.

FUNDING CRITERIA

1. Funding wiii be considered for groups providing recreation services in any of the following:
* new programs

expansion of curtent programs

leadership development

new or expanded special events

special projects

2. When selecting grants priority will be given to the foflowing applications:
= representative of District wide opportunities
& representative of Electoral Area communities
« offering services to a wide range and number of participants
» zender equitable — accessible to both fermnales and males

3. Only non-profit groups within District 63 qualify fer funding.

4, Must be unique in nature — not duplicating services already provided in the commumty unless a
demand can be demmonstrated.

5. 1t is recommended that groups identify a minimum of one other revenue source within their funding
proposal other than the Regronal District of Nanaimo.

6. Voluntary projects and programs are strongly encouraged; however, funds may be granted to employ
staff depending on the nature of the application and the Commission’s discretion. .

7. Groups applying for more than one praject or program may be considered depending on the
availability of funding; however, groups may not apply for funding from both Commumty Grants and
Youth Grants for the same proposal.

8. Projects receiving funding from the Regional District of Nanaime Grants-In-Aid Program will not be
elipible for additional funding from the Recreation and Parks Grants Program.

9. Groups may apply for fuinding each term and each year; however, funds are not guaranteed on a
regular, on-going basis.

e P
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1 FINANMMD RECREATION

APCREATION AND PATES . GR&NTS PROGRAB"I

APPLICATION FORM
{revized February 2002)

Please identify which grant category you are applying for:

COMMUNITY GRANTS YOUTH GRANTS

Dhate of Application: (m/dfy) _ / / Date Received: _ [/

A ORGANIZATION INFORMATION

l. Name of Organization:
Address:
Postal .Code: ' Fax Number:
Phone Number{s}: Alternate:

2. Cuntact Name:
Address:
Postal Code: Fax Number:
Phone Murnber(s): Alternate:

3. Is your organization or your parent organization registered as a non-profit society in BC?
Yes = No

4, [s your organization capabie of issuing a deductible receipt? Yes No

B. PROGRAM /PROJECT INFORMATION
1. a) New Program/ Project

b}  Expansior/Enhancement of Existing Program / Project i

qv'y



2. Description / purpose of the program:
Please use the space on page 3 of this appiication form to detail the following mformation (I
mare space 1s needed please attach a separate sheet of information}.

Purpose

Background

Goals and ohjectives

Type of project — activity, program, event, etc.
Location of project

Approxirmate number of participants to he served
Apges of participants

Any other relevant information

ooooooDo0D

FINANCIAL INFORMATION

1. Amount requested: 5

2 Specify, in general, how funds will be utilized:

3. Copy of specific program budget included? Yes No

Give reason i no:

4, Copy of organization’s financial staternent included?  Yes No

Give reason ifno:

3. What other effort is your orgamization undertaking to obtain other funds for this
program / project?

6. Were any requests for funding granted? Yes Noa

Granted by

Please provide detailed budget information on page 4 of this application including the following
information:

all costs associated with the project

all revenues assocrated with the project

any fees charged to participants

any other financial contributions of any kind (include items awaiting approval}

OoOoOnDo
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Description of the Program / project:




Financial Information:

1. Please provide the following information regarding the project budger:
{You may wish to submit your own budget information on a separate sheet attached )

o all costs associated with the project

a all revenues associated with the project

| any fees charged to participants

w] any other financial contmbutions of any kind (include items awaiting approval)
REVENTUES: Amount EXPENDITLRES: Amount
Totals: 3 b

Amount Bequested for funding (Shortfall)y: $
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TO: Tom Oshorne DATE: January 21, 2002
Manager of Recreation and Parks

FROM: Mike Chestout FILE:
Arena Supervisor '

SUBJECT: ArenaBRental Fees — Prime Time / Non Prime Time

Purpaose:

To provide information and make recomimendations to the District 69 Recreation Commission on
the request to amend the District 69 Arena ige rental rate structure to be based on prime and non-
prime time hourly raies.

Background:

At the November 13™, 2002 Regional District of Nanaimo Board Meeting the following
resolution was passed:

“That the Commtission recommend to the Board that staff be directed to prepare an
amendment 1o the arena rental fees to be based on prime and non-prime time rates
for implementation in 2002."

The current District 69 Recreation Fees and Charges Policy is basad on targeted racovery rates
for the operation of the Distrgct 69 Arena and provides for subsidy levels to user groups
depending on age categories. The Fees and Charges Policy also take into consideration market
rates based on rental fees charged m neighbouring junisdictions that operate arena facilities such
as City of Nanzimo, City of Port Albemi and the Comox-Strathcona Regional District. The
District 69 Arena rental rates are set anmmally by the Board based on recommendations from the
District 69 Recrestion Commission as part of the Provisional Budget process. The current rates
are applied to each user group regardless of the time of day that is being hooked.

Most arena facilities consider Prime Time to be Monday to Friday 6:00 pom. to 11:00 p.m. and
weekends and holidays 8:00 a.m. - 11:00 pan.

The 2002 Provisional Budget provides for a rental fee increase for all users and participants of the
Arena in the amount of 5% from January to August 2002 and an additional 8% fee increase from
Septermnber to December 2002 based on the current Fees and Charges Policy. Appendix [ details
the 2002 Arena Rental Rotes.
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Alternatives:

L.

To amend the District 63 Recreation Fees and Charges Poliey to incorporate prime time and
non prithe time Tates.

That the District 6% Recreation Fees and Charges policy not be amended to provide for prime
and non prime time arena rental fees and that the Distnict 69 Arena rental rates be reviewed a3
part of the 2003 Provisional Budget process.

Financial Implications:

1.

Taking in to consideration the rental rates charged by neighbouring jurisdictions, Appendix 2,
Table 1 details their current rates and establishes an average rate referred to as the Mid Island
Average.

Should the rental fees at the Distriet 69 Arena be amended to be based on Prime Time and
MNon Prime Time rates using the Mid Island Average, there would be a net loss of revenue of
S%.090.29. Therefore, the District 69 Arena rental rates would have to be increased further,
above the Mid Island Average, to make up the difference.

Additional expenses incurred m making the change to a Prime/Non Prime rate structure
would be throngh staff time to consult and inform the user groups and to re-program the
Department’s COIMpULer registration progra.

The 2002 Provisignal Budget includes a fee increase to Arena rentals and of 5% from January
to August 2002 and an additional 8% from September to Decemnber. These fee increases wll
reduce the operating subsidy of the Arena in 2002 should there be no significant change in
user booking patterns.

Citlzen Implications:

1.

Detailed in Appendix 2, Tubkie 2 is the impact the rate change based on the Mid Isiand
Average would have on the different age categones and user groups. Given the Mid-Island
Average rate would provide for a net loss of $8,090.29, prime time and non prime time rates
at District 69 Arena would be required to increase above this average to make-up the
shortfall. Should this be the required directiom, Minor Hockey and Adult Hockey groups
would expenisnce the largest merease due to the higher amount of prime time hours they use.

It 15 anticipated that user groups may request a re-allocation of existing hours to reflect a
more balanced distribution of prime and non-prime time usage in a scheduie that has httle
raom for change without adversely effecting existing programs.

A regular season for ice user’s nuns from September through March and the organizations set
their registration fees in early June for the coming season. In the past, staff have indicated
anticipated increases at the June Ice User’s Meeting in order to assist groups with their
operating budgets and setting their membership fee structures. With the sipnificant fee
increases approved by the Board in 2002 of 5% from January — August and 8% from
September to December, it became apparent that the Regional District needs to implement a
process by which fees would be set in June and cover a season rather than the calendar year.

™
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Summary:

The Dvsirict 9 Arena rental rates are based on a target recovery rate for the operation of the
facility taking into consideration regional market rates for ice trme. Varying subsidy levels for
ice rentals are provided to user groups depending on the group’s age category. If a prime — non-
prime vental rate were applied at the District 69 Arena based on the Mid Island Average in
comparison to the current fee stucture, there would be a net loss of revenue of $8,090.2% and
additional expenses incurred to implement the changes. In order to make up the loss in Tevenue,
the DHsirict 69 Arena rates would have to be increased above the Mid [siand average. Tlns further
increase mayv have a negative effective on the number of hours users can afford to book ice time
at the facility. All future changes to the facility rates at the Arena should be based on the User
Season as opposed to the calendar year and be effective from September to August.

Recommendation:

That the Dhstrict 69 Recreation Fees and Charges policy not be armended to provide for prime ang
noT prime fimne arena rental fees and that the District 69 Arena rental rates be reviewed as part of
the 2003 Provisipnal Budget process.

IndL [l

Eeport Writer
AN

Manager

COMMENTS:

Ty



Dead Ice

SKATE SHARPENING
10 Admission skate sharpening

GROUP BOOKINGS

e

Youth Groups

e L

Adult/Adult Hockey

Minor Hockey/Figure Skating

Hockey School ete. {min. 35 hours)

Arena Rental Fees — Prime Time/Non-Prime Time

January 21, 2002

Page 3

$£319 + 21=F% 340

$3.58+ 26+ .26=8 410
£29.82+2.09 + 2.09=330.85

$5318+ 3.72= 35690
$68.37+ 479 = 37316
$7597+ 532= 38129
$100.63 + 7.04 =5107.67

3. Summer Bookings $75.98 + 532 = $81.30
6. Seniors Bookings 56968+ 488= 37456
7. School Bookings F53 18+ 3.72= 55690
ROLLER SKATING
Skate Rentals 210+ 10=52.00
Roller Skating party/roller bockey $32.10+ 1.61 =5833.71
BLOCK BOOKINGS
ICE I

1. Commercial

2. Non Commercial

ICE GUT

1. Commeresial,

$131.25 per hour plus GST o a
Maximum of $1312.50 plus GST, pius
Event related expenses V8 15% of GROSS
Admussions, plus event related expenses.
WHICHEVER ONE IS GREATER.

$78.75 per hour plus G8T to a
Maximum of $787.50 plus GST, plus
Event related expenses VS 15% of GROSS
Admissions, plus event related expenses.
WHICHEVER ONE IS GREATER.

310238/ hour to maximum of $1023.80
Plus GST, plus event related expenses
V8 15% of GROSS Admissions, plus
Event related expenses.
WHICHEVER ONE IS GREATER.

Set up (dry floor only) min. of 4 hours to a maximum of 10 hour @ $31.50 per hour.



Arzna Rental Fees — Prime Time/Noo-Prime Time

Jamary 21, 2002
Page &
ICE RATES
September 1, 2002 to December 31, 2002
(incledes 2% increase’) (Revised Janwary 21, 2002)
PUBLIC SKATING
Children 14 years and under $174+ 11= 3% 185
10 Admission Children $1542+1.08= 51650
Youth 15 vears and over 211+ .14= § 2.25
10 Admdssion Youth 31845+ 1.30= §19.75
Adult (19 years to 54 years) £ 342+ 23=5% 3.65
10 Admission Adults S30.76+2.14=%32.90
Seniors (53 years and over) §F 184+ 11=3% 1595
14 Admission Seniors $17.02+1.18=%18.20
SKATE RENTALS
Adults/Youth (15 years and over) $248 + 17=82.65
Children {14 years and under) $142 + 08=51.50
Schooil Groups $142 + 08=9%1.50
SPECIAL ICE SESSIONS
?amily Sessions $ 665 ~ 45=% 710
10 Admission Families $60.53 ~422=38064.75
Fammily Sessions with Skates $1034 + 71=5 11.05
10 Admission Families with Skates $93.50 +6.55=3100.05
Parent and Tot $ 422 - 28=3% 450
10 Admission Parent and Tot $3842 -2.68=541.10
Scrub Hockey - Adult $ 342 + 23=3% 3.65
10 Admission Scrub Hockey $30.76 ~2.14=533290)
Dead Ice $342 + 23=% 3.65



SKATE SHARPENING
10 Admmission skate sharpening

GROUP BOOKINGS

Minor Hockey/Figure Skating
Youth Groups

Hockey School ete. (min. 35 hours)
Adult/Adult Hockey

Summer Bookings

Seniors Bookings

School Bookings

SO LA e L

ROLLER SKATING

Skate Rentals
Reiler Skating party/reller hockey

BLOCK BOOKINGS
ICE IN

l. Comunercial

Arena Renta] Fees - Prime Time/Non-Prime Time
Jarmary 21, 2002
Page 7

$ 385+ 25+ 25=5 435
S32.10+ 225+ 2.25=3536.60

$5722+ 4.00= 56124
$7357+ 513= 587870
38175+ 572 = 58747
S108.29 + 7.50=%115.88
8176+ 372= 58748
$7498+ 5.24= § 8022
£5722+ 400= 506124

3249+ lo=3 2.65
338.09 + 2.60 =540.73

$155.72 per hour plus GST to a

Maximum of $1557.20 plus GST, plus
Event related expenses VS 15% of GROSS
Admissions, plus event rejated expenses.
WHICHEVER ONE IS GREATER.

2. Non Commercial

$93.43 per hour plus GST to a

Maximum of $934.30 plus GST, plus
Event related expenses VS 15% of GROSS
Admissions, plus event related expenses.
WHICHEVER ONE IS GREATER.

ICE OUT

[. Commercial,

$121.47 per hour to maximusn of $1214.70

Plus GST, plus event related expenses
VS 15% of GROSS Admissions, plus
Event related expenses.
WHICHEVER ONE IS GREATER.

Set up {dry floor only) min. of 4 hours to a maximum of 10 hour @ $37.38 per hour.



Appendix 2

TABLE 1

Arena Rental Fees — Prime Time/Non-Pritne Time
January 21, 2002

Page 3

Adjacent jurisdiction's ica rental rabes averaged and calculated against the: District 68 ice rates for 2002

Adultthour Mingrihour
Prima Time Ngn Prime Prime Time MNon Prime
City of Nanaimo $118.77 $0095 | $58.32 $58.32
Comax-Strathcena Regional Districh $108.00 $60.00 $59.60 34060
City of Port Alberni F128.40 i $102.72 §58.85 §58.85
. L
Mid Island Average| 5118.29 L §91.22 53892 555.5% |
“District 69 Arena $115.88 $115.88 561.24 $61.24
Mot Rantail Faa Varance $2.51 -524.66 -§2.32 5565

*Dhistrict 6% [ce Rates include the 2002
Provisional Budzet 5% and B% rate increases

TABLE 2

Current reqular s2ason hours of usa that would be designated prime/nan prima time far each
wser group multiplied by the calculated differences in Table 1

Prime Time Usage

Minar Groups Prime Hours Rate Change Revenus Change
Figure Skating 285 -§2.32 -$663.52
! Minar Hockey BO5.5 -§2.32 -B31513.56
Jr. B Generals 84.5 -§2.32 -$196.04
Sub Total Minar -$2.473.12
Adult Groups
Nan Contact League 175.5 £2.51 3440.50
Qid Timers 1.9 2,51 517946
Sub Total Adult 561997
Variance Total -$1853.15
Mon Prime Time Lsage
Minor Groups Non Prime Hours Rate Change _ Revenue Change
Figure Skating 435.5 -$5.65 | 246057
Minor Hockey 195 -$5.65 -$1,101.75
Jr. B Generals 1.5 $5.65 | -$110.17
Sub Total Minor -$3.672.5
Adult Groups
Non Contact League 'r 78 -$24.66 -$1.923.48
Old Timers 25 -$24.66 -$641.18
Sub Total Adult -5z 564 64
Variance Total -$6,237.14
Prime total + Mon Prime Tatal = Change Total
MWet Revenue Impact -531,853.15 -$68,237.14 -38,090.2%

o

Q¥



