REGIONAL DISTRICT OF NANAIMO

CORPORATE & COMMUNITY SERVICES COMMITTEE MEETING
TUESDAY, DECEMBER 4, 2001
T30 PM

(Nanaime City Council Chambers)
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COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission

Minutes of the Dhstrict 69 Recreation Comrission meeting held November 15,
2001, (for informatian)

Twinned Arena Project:

That the nwinned arenz design proposal foption 1) that includes the addition of q
second ice sheef and a leisure ice sheet to the existing arena at a 37.5 million
project cost be approved and advanced to referendum in District 69, subject m
confirmation from the City of Parksville on their steps to provide for their
consideration of site approvals and a 30 year lease arrangemeni in randem with
ike Regional District’s referendum, tentatively scheduled for March 2002,

That the Regional District strongly recommend thar the City of Parksville make
reductions ax outlined in the report for development cost charges and identified
off-site service upgrades, such as water, sewer and roads related to rthe DHstrict
L% arena twinning project.

That the Regional District confirm with the City of Parfoville the City's intent to
undertake a separate City referendum in tandem with rhe Diswici’s areng
hwinning project veferendum to address a community park trust condition that
provides for a five year limitation on a lease of the property, subject o a
majoriny vote of the owners — electors of the City.

District 69 Recreation Coordinating Budget

That the District 69 Recreation Coordinating Provisional Budget tax requisition
be increased by 850,000 te raise the portion allocated fo Grants-in-Aid.

District 69 Arena Budget
Thar the Bouard approve a 3% user fee increase effective September 2002 in

cddition ro the 5% fee increase pravided for on January I, 2002 for the District
G¢ Arena.

Lantzville Parks & Qpen Space Adyvisory Committee

Minutes of the Lantzville Parks & Cpen Space Advisory Committee meetings
held August 27, Septernber 24 and October 29, 2001. (for information)

Nanoose Bay Parks and Cpen Space Advisory Committee

Minutes of the Nanoose Bay Parks and Open Space Advisory Committee
meeting held Chetober 1, 2001, {for information}

Electoral Area 'G' Parks, Recreation and Greenspace Advisory Committee

Minutes of the Electoral Area 'G' Parks, Recreation and Greenspace Advisory
Committee meeting held November 7, 2001, {for information)
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PRESENTATION
20902 Provisional Community Scrvices Budget. (Verbal)
2002 Provisional Corporate Services Budget. (Verbal}
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
IN CAMERA

That pursuant to Section 242.2{T)fa) of the Local Government Act the Committee
praceed to an In Camera Meeting to consider a personnel issue,

ADJOURNMENT



November 13, 2001

Corporate & Community Services Committee
December 4, 2001

We would like to have a delegation of the Forefathers of the Parksville Community
Park in Parksville be able to speak on the Twinning of the Present Arena . Plus the
Parksville City By-law 147 of the receiving of the Parksville Community Park
from the Parksville Community Park Society to the then Village of Parksville in
1962 and 1963.

Plus maybe an alternative to this putting another Arena in the Parksville
Community Park.

Thank you very much,

Don Levirs member of the Forefathers of Parksville.

Phone number 248-5117

or DLevirs(@besupernet.com Email Address.
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Burgoyne, Linda

From: G&A Tanner [tanner@nanaimo.ark cam]
Sent:  Wednesday, Navember 28, 2001 12:11 PM
To: Burgoyne, Linda

Subject: RDN Presentation-maps bw and colour

Attention: Linda Burgoyne,
From: Annette Tanner, Western Canada Wilderness Committee, Mid-Island,

250 716-9292 -Sent via email
Re: Request to make a slide presentation about enlarging MacMillan Park in
Cathedral Grove, Tuesday, Dec. 4, 2001 .

’ Backgrounder: Cathedral Grove, Vancouver Island’s Stellar Provincial Park
Tourist Attraction

«  We would like to thank the Honourable Joyce Murray, Minister of Water, Air and
Land Protection, for meeting with us and other stakeholders about the MacMillan Park
problems.

« We are appreciative of the fact that while seeing the need to solve the traffic
congestion and overuse of the park, the Minister also recognized that it was not a good
idea to rush into building a big parking lot inside the current boundaries of the park.

«  On September &%, Minister Murray put on hold the parking lot construction in an
ecologically sensitive area on the floodplain near the Cameron River.

s . We are also pleased that the Ministry now is working towards getting more of
Cathedral Grove incorporated into the park through negotiations with Weyerhaeuser, the
landowner of the rest of Cathedral Grove.

« However, we believe strongly that adding only a 100 hectares {the amount of iand
that is currently under negotiation) to the tiny 157 hectare MacMillan Provincial Park is
not enough!

+« We are asking that another 400 hectares of the valley bottom be acqmred from
Weyerhaeuser. This would encompass all of the remaining giant ancient Douglas firs in
the Grave plus some buffer second growth areas that someday, if left to grow to maturity
could replace the aging trees within the current park.

» The expanded park will more than pay for itself through more visitor days spent in
the surrounding communities, Recent Tourism studies show that the number one reason
people come to Vancouver Island is for its natural beauty. This natural, Old Growth Forest
is accessible to all.

» The existing Park is at risk of continuing to be severely impacted by the ongeoing
windthrow risk. At its present size, we risk the chance of losing the existing park in its
entirety due to the impact of 2 lesser windthrow events and one major windthrow e : y

11/28/2001
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since 1981,

s Anyone that revists the Park today quickly recognizes the change and the impact
recent windthrow events have had on the Park.

«  Weyerhaeuser is willing to negotiate a trade for the whole of the Grove and we
believe that the transfer of these lands into the park could be done without costing the
taxpayers any cash.

»  We have urged the company to hold off on any further Iogglng in Cathedral Grove
for ane vear to allow time for the government and the company to reach an agreement.

» We are asking the Regional District of Nanaimo to support the provincial government
in thinking big and in expanding the current negotiation from only seeking to acquire 100
hectares to acquiring 400 hectares. Cathedral Grove is unique and it is the very last
chance to have a large big treed park adjacent to a major hn_:;hw.zr,,r an Vancouver Island
or anywhere, for that matter, in BC.

e With less than 2% in Parkiand on the East 3|de of Vancouver Island it is imperative

- that this entire Old Growth Forest be preserved,

» If there ever was a golden opportunity for a conservation “win-win” this is it!

We would like the Regional District of Nanaimo to resolve to:

1. send a letter to the Honourable Joyce Murray, Minister of Water, Land and Air
Protection, asking that the Minister initiate a cost benefit study regarding expanding
MacMillan Provincial Park by acquiring approximately 500 hectares, of private land from
Weyerhaeuser which includes both old growth and second growth forest to the south of
the current park, instead of the 100 hectares currently being considerad where the oldest
and largest giants were logged one year ago.

2, send a letter to Weyerhaeuser requesting that they voluntarily suspend any
logging in the 500 hectares adjacent to MacMillan Provincial Park for ane year to give an
opportunity to study and possibly acquire the lands for park expansion.

Yours truly,

Annette Tanner,
Chairperson.

11/28/2001
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE CORPORATE & COMMUNITY SERVICES
COMMITTEE MEETING HELD ON TUESDAY, OCTOBER 2, 2601,
AT 7:30 P.M., IN THE CITY OF NANAIMO COUNCIL CHANMBERS,
435 WALLACE STREET, NANAIMO, B.C.

Present:

Also in Attendance:

DELEGATIONS

Director §. Stanhope
Directar L. Elliott
Director B. Sperling
Director E, Hamitton
Director D. Haime
Director G. Holme
Altermate

Director I. Pullen
Alternate

Director I. Pipes
Director I. Macdenald
Director T. Westbrozk
Director L. Sherry
Alternate

Director R. Cantelon
Director [, Rispin
Director T. Krall
Director L. McMNabb
Director B. Holdom

K. Daniels
. Mason
N. Connelly
C. Thamas
N. Tamn

Chairperscn

Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area D

" Electoral Area E

Electoral Area F

Electoral Area H

City of Parksville

Town of Qualicum Beach
City of Nanaimo

City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

Chief Administrative (fTicer

General Manager, Corporate Services
General Manager, Community Services
Senior Planner

Recording Secretary

Dan Biggs, Sounth Isiand Forest District, re Timber Supply Review for the Arrowsmith Timber Sapply

Area,

Greg Bach, Clavoquot Issues Section, Ministry of Forests, presented an overview of the Timber Supply
Review, which examines the impacts of current forest management practices on the timber supply, economy,
envirenment and social conditions of the local area and the province and determines the allowable annual cut
for that area. The Arrowsmith timber supply area is presentlv under review and comments are encouraged

from the Armowsmith TSA until Noevember 13, 2001.

MOVED Director Rispi'n, SECONDED Director Holme, that the delegation be received.

CARRIED 0

LD
K
\*‘
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MINUTES

MOCVED Director Sherry, SECONDED Director Westbroek, that the minutes of the Corporare and
Community Services Committee meeting held on August 28, 2001 be adopted.

' CARRIED
COMMUNICATIONS/CORRESPONDENCE

Gary Karpan, re Treaty Negotiations.

MOVED Director Krall, SECONDED Director Westbroek, that the correspondence received from Mayor
Gary Korpan with respect to treaty negotiations, be received.

CARRIED
Reed Elley, re Treaty Negotiations .

MOVED Director Krall, SECONDED Director Westbroek, that the correspondence received from Reed
Elley. MP, with respect 1o treaty negotiations, be received.

CARRIED
ADMINISTRATION
Local Telephone Calling Area Expansions.
MOVYED Director McNabb, SECONDED Director Macdaonald,:
l. Tha;t staff correspond to the CRTC supporting the following principles related to the expansion of

local calling areas:

@ Local government authority to initiate and determine the size of the local cailing area

® Where costs to residantial customers will exceed $1.00 per month, that an opporunity to vote on
the propasal be required and be managed by the telephone service provider through a mail-in
ballot sent with the telephone subscriber bill

® That the expansion of a local calling area be revenue neutral to the telephone service provider

2. That staff correspond with aur neighbouring municipalities and Regional Districts (Cowichan Valley
and Alberni-Clayoquot) to encourage them to individually cerrespond to the CRTC supporting the
above noted principles for the expansion of local calling areas.

CARRIED

COMMISSION, ADVISORY & SELECT COMMITTEE

Disirict 6% Recreation Commission.

MOVED Director Holme, SECONDED Director Pipes, that the minutes of the District 69 Recreation

Commission meeting held September 20, 2001 be received for information.
CARRIED

Gabriola Island Recreation Commission.
MOVED Director Sperling, SECONDED Director Haime, that the minutes of the Gabriola Island Recreation
Commission meeting held September 17, 2001 be received for information.

CARRIED

- MOVED Director Sperling, SECONDED Director Holdom, that the following Grants-in-Aid applications and 00

subsequent amounts be approved: v
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Gabricla Community Arts Council — Kids Art Day £ 300
Gabricla Shotokan Karate-Do 300
(Gabriola Fire Department — Firewaorks 300
Youth Art - Music Club 649
People for a Healthy Community - The Gathering Place 1,800
Youth Art — Art Club 2,364
Huxley Park Sports Association 3,400
Gabriola Islander Days 500
$ 10,004

CARRIED

REGIONAL GROWTH MANAGEMENT
Growth Management Plan Review — Discussion Paper — Preparation and Public Process Update.

The General Manager of Community Services presented a short update with respect to the Growth
Management Plan review process and intreduced Ken Balmer.

Presentation — K. Balmer.

Mr. Balmer reviewed phase one of the Growth Management Plan review process and presented an overview
of phase 2. The Directors were asked to comment on the pracess and contribute any issues which should be
part of the process. The Committee was provided Director response forms for their input to the questicn,
“From your perspective as an elected officiai, what issnes related to the Growth Management Plan will
require substantive debate during the review process and therefore should be opened for public discussion as
s00n as possible”.

MOVED Director Holdom, SECONDED Director Sherry, that the Growth Management Plan Review -
Discussion Paper Preparation and Public Process Update report be received for information.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

" AVICC TAC Meeting at UBCM

Director Hamilton provided a verbal report of the AVICC TAC meeting which she attended on behalf of the
Board at UBCM in September.

MOVED Director Rispin, SECONDED Director Krall, that Director Hamilton's verbal report on the AVICC

TAC meeting he received.
CARRIED

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Treaty Negotiations.

MOVED Drirector Holme, SECONDED Director McNabb, that, in lighe of Mr. Elley’s correspondence to the
Honourable Robert Nault, a letter be sent to Mr, Nault requesting that the proposed meeting with the City of

Nanaimo also be attended by Islands Trust and the Regional District of Nanaimo.
CARRIED

IN CAMERA -

MOQVED Director Sherry, SECONDED Director Hamilton, that pursuant te Section 242.2(1)(e) of the Local
_ Government Act the Committee preceed to an [n Camera Mcctmg to consider a matter regardmg acquisition
~ of land.

<
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CARRIED
ADJOURNMENT
MOVED Director Krall, SECONDED Director Rispis, that this meeting terminate.
CARRIED
TIME: %:05 FM
CHAIRPERSON
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November 21, 2001

Regional District of Nanaimo
£300 Hammond Bay Road
Nanaimo, BC VT aN2

Attention: Kelly Daniels, Administrator.

Dear Mr. Daniels:

Re:  Twinning of the District 69 Arena.

At the regular meeting of Council held on Monday, November 19, 2001 the following
resolution was passed regarding twinning of the District 69 arena:

01-391 That Council support the development of Option One, which includes
an NHL regulation size ice surface, six dressing rooms, a multi-purpose
room, space for 200 hundred portable spectator seating and a leisure ice
sheet, for the complete twinned arena facility;

And That the principle of a thirty year term for the Jease of the land be
. supported,
And Further That the linking of the City and RDN referendums
together where possible be supported.

Yours very truly,

sy o
SHIRLEY E. HINE, CMC

Director of Administrative Services

dbm
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ECEIVED
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RTGIBMDMEWWCT _|
TO: AVICC MEMBERS

FROM: Eydie Fraser, Executive Coordinator NOY-2 3 2001

| _ f CHAIR |%/| GMCS
RE: 2002 RESOLUTIONS - ANNUAL GENERAL MEETING 535 CMOS

| GMCmS| [GMEs | |
DATE:  November 20, 2001
SYERE ﬁ & Lol

DEADLINE FOR RESOLUTIONS

All resolutions must be received in the AVICC office by:

JANUARY 18, 2002

SUBMISSION REQUIREMENTS

Resclutions submitted to the AVICC for consideration shall be submitted as follows:

¥ one copy of the resolution;
¥ the resolution should not contain more than two "whereas" clauses;
¥ background documentation must accompany each reselution submitted.

Sponsors should be prepared to introduce their resolutions on the Convention floor.
LATE RESOLUTIONS

a. Resolutions submitted following the expiry of the regular deadline shall be considered
"Late Resolutions” and shall eomply with all other submission requirements to the
AVICC by the Monday noon (March 4, 2002) preceding the date of the Annual General
Meeting. _

b. Late resolutions shall be available for discussion after zll resolutions printed in the
Resolutions have been debated.

c. Late resolutions are deemed to be appropriate for discussion only if the topic is such that
is has arisen since or was not known prior to the regular deadline date for submission of

resglutions.

d. ‘In the event that a late resolution is recommended to be admitted for discussion AVICC
shall produce sufficient copies for distribution to the Convention.

130:10:58:mp/00 @
5



MODEL RESOLUTION

SHORT TITLE Sponsor’s Name
WHEREAS
AND WHEREAS

THEREFORE BE IT RESOLVED that

{Note: A second resolve clavse if it is absolutely required should start as follows:)

AND BE IT FURTHER RESOLVED that

13 10:55:mp
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TO: AVICC Members .

FROM: ° Councillor Mary Ashley, AVICC President
DATE: November 9, 2001 -

RE: OFFSHORE OIL & GAS MORATORIUM

Attached you will find information from Mayor Don Scott of Prince
Rupert regarding the North Coast Mayors Coalition. Mayor 5cott is
proposing a common front from North Coast corumunities to deal with
the lifting of the oil and gas moratorium. If you wish further
information, please contact Mayor Scott at the following numbers:

Telephone: (250} 627-0930
Fax: (250) 6270999
Email: donscott@citytel.net
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234 - 30 Avatun \Weel
prince Rupert, BL.
Canada V&I L7

DON SCOTT, MAYOR
Pranet (250] £77-08%0
Fax L3S0 62T-GR59

Evait commsaficiytel rot

_ GENSRAL NQUIRIES

prone: (DR £77.06%
Fex [ATBEHSH

Fem ND. @ 250 287 8208

V1A FACSIMILE (250} 286-5760
November 2, 2001

Mayor Jua Larnie
Camphall Biver, BC

Dear Mayor Jim Lomie:
Re; Offshore Oil & Gas Moratorinn:

ieﬂma;&ﬂma@wﬂ&wﬂhimﬂmwﬂmmm

I ajso enciose g propa! frown “Wesam Policy Copsultants, np!.bhcafﬁlrl
conating firmn that hasted a ope~day conference on the Oil & Gas Moratormm,

last ghosth.

Prince Rupert City Council mppnrts-nnnmmoniniﬁnjvedutwould involve
mwwﬁuhmmﬂﬁfﬁnaafmmsmaﬂ&
G-a:b.{mﬂurimmd:umﬁh]ymppuﬁnﬁmimhﬁwmlm
cxploration and development. _

E‘ymcmﬂorﬂwdlsauppmﬁveafthiﬁﬂﬁlMIWﬂﬂldwiﬂtiﬁf
you wouid notify me- Bocames rescurces will be committed, it is anticipated
:hu.taformuhfum:—ahﬂnsdmuldbcmad, probably based on
estimated mmomdbmuﬁtsmanmwmﬁviﬁui:dudhgm
sort of pec capita i Farnmsglr..ifmlmmmﬁ,Omeﬂh.
and Sfieen coommmities join the caaliton, a coemrmurdty one-half the size of
vhe Jaxger ones might pay $186.57 (55,000 divided by 15 dividad by 2).

Ifﬂnwuhuzﬁﬂcimtm{.amuﬁntw{ﬂ be heid ar Weater Palicy
Consmultants offices in Vancouver on Deczmber 7, 2001 The purpose of the
muﬁngwanldhmﬂmhm:mm;nnplanmddmwbm

% is my hope that you will consider this to De a valushle initlauve, 1 look
forward 0o hearing o you.

Y '
o Srak
Don Scort, Mayar ;
City of Prinos Rupert

Mov. B7 2081 18:42AM P1



FROM ! THE ASH_EYS Fax MC. s
qou B3'31 13108 FR LIIT AL X MC. 259 287 Suoe Now. B7 2081 10:43°M P3

DRAFT
NEWS RELEASE

Not For Immediatc Release
November 1, 2001

Prince Rupert Mayor Tskes Action Ta Advance
Offshore Drilling Interests

{Prince Rupert, British Colembis) - Mr. Don Scott, Maynr of Prince Rupa‘t,-today ,
nded to critics of the public process 1o explore vigble options for pursuing offshore
oil and gas development in British Columbia’s coastal waters.

ugimply put, British Columbia’s Cosstal Commmities cannat afford to sit idty by while
decisiens are made about whether or not o develop offshore eaergy resources,” said
Scott, “Our fiture is infricately lmked to the development of our resources and while
coasta] comprunities have tha most to gain, they also have the most to lose.”

Me. Scott is inviting other Mayots representing communities who are interested in a
reaponsible and thorough review of visble conditions under which the current offshore oil
and gas moratoria could be lifted and develgpment of epergy resourced pursued.

M, Scott’s invitation to create a coalition of Mayors working together to-advance the
interests of Coastal communitics comes in the wake of the provineial government's
Jdecision to gonvene an independent scientific revicw panel to examine whether offshare
uilandgasmaurmcanbcamctedinawayrhntisscienﬁﬁmﬂysomdand

snviromnentslly responsible.

In a complimentary initiative, the provincial government has established & Northern
Caucus to consult with northem residents and community leaders on a rapge of issucs
including offchore oil and gas development.

wBritish Colhtmbia's northern Coastal Communitics must take considered actlon to realize
the enormaous opportunities associated with offshare ofl and gas exploration,” said Mayor
Don Scott. “Tt s in our best interests to make it clear to Victaria that under the right
conditions, Coastal Communities could support the lifting of the moratoria on offshore

oil and gas explaration.™

The purposs of the corlition would be to raise 2 coordinated, thoughtful North Coast
voice with provinsist government officials in decision-making positions. Some of the
anticipated issues affecting communitics telated to affshore oil and gas development
include tha need to:
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« Pnsure coastal comunmunities are invelved iy the development of appropriate
environmental Impact assessments, regulations and the establishment of graject
apgruval processes;

¢ Ensure local Coastal communities ard involved in the development of agreements
over revenue gharing, training aad infrastructure development; _

s+ Develop a Faderal/Provincial/First Natiot:s Accord that respects the rights,
environmental safety standards and coonomic development needs of all coastal

communrties

“H Coastal Comnmﬁﬁust'mdmgnﬂmmdprumtamitﬂ!ﬁwin Victoria, we will
have nmu&hmmmnfmsﬂummﬂmdmmnfwmﬁum
heard and addressed in & construszive manner by the provincial aovernfaent.” seid Mr.
Scott. .

The poteatizl soci ic development potential for the Province of British Columbia
is very significant, The Geologicsl Swvey of Cemada corrently estimates that the Queen
Charlotte Basin is home to 9.8 billion barls of oif and 25.9 triflion feet of natural ges.
Estitnatad reserves of Hiis magoitude could realize $100 biltion in revermes over the life

of the wells

Offsizore of and pas activity has been reswricted in Eritish Colurabia at the provineial
level finoce 1959 (ﬁthﬂm:xcupﬁunufabriefpﬂlodbm 1965 and 1966) and a
federal moratorium has been in place since 1972.

- 30--

Contact:

M. Don Scott

Meyor of Prince Rupert
Tel: (250) 627-0930

Fax: (250) 627-0949

Bmail: donscott@citytel.nst

MNov, @7 2E01 18:43FM F2
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Discussion Paper
North Coast Mayars’ Coalition
Government Affalrs Work Plan Outline

Igtroduction

Manry obgervets suggest the move by B.C. to appoint & Scientilfic Review Panel means the BC
Governmest has sigrafled 2ts willingness 10 Lift its tmoraterium oo affsbore oil & gas _
provided that # can be demncmstrated that this work cam be conducted withous undoe risk to the
aviromment. B is axpectad that tha revisw of offshore sxploration technology and the rigk aggessment
will be compieted by the end of Jangary, 2002, -

Thmismnmgmammm ity Jeaders that the focus of this apaly=sis must be byoadepsd in
fhe neag tarrn to include other isenes that the BC Goverment should be tackiing o #Fwonk on
offshore i5 to proceed iz a dmely mancer. _

The North Coast Offthore Oil & Gaa Task Forcs has doge remendous wark in kecping the jssue alive
and gpplying pressmre to keep some kind of povernment acticn moving. I inay be time, however, for
North Coast, Vancouver Ieland, and even some South Coast, comemnines 1o becass racre directly and
proactively involved.

Eackgroupl

There oo both federal and provincial moratoria imposed on offebore ail and gas exploration in Beitish
Cotywlia Neither was itnposed 1o directly deal with associzted environmantal threare of sxplorstion
and development buz the real politic of the present time sayy that is wisat they are about. Heoce, we have

© the BC Govemment ssying ey want the opision of » seieatific panel on the eavircamental risks
asageintad with tndey’s technalopy, This is essentislly g mova driven by u political fmparstive.
Whatever sciensific opinion the government receives will deal with chnology end ot the spacifics of
the application of technology off the BC coast

Presumably the BC Government would initiate talks with the federal government should they recaive 2
frvorrable scisntific opinion. K i most licely that the opimion of the panel will be thet today’s
techoology bas manageable risks assoclated with it The panel will also maost bialy say that it will be
necessary 1o assoss the mpacts of the uee of these rechnologies within the crmtest of spaaific locations
within the BC sffshore waters prior to anyone being given 2 green Yeht to begin exploraiion aud
development week.

Meamwhile, while this sciontific review is underway, there age a number of vital issues left untouched,
mose of wisch will take mogths, if oot years, 10 T=solve, These isques inchnde:

o Developmment of a joint aceard with the federal government & cover revenue sharing, environmental
iranact xsoesemvents, the writing of reguiations and regalatery upprovals;
« Devaloping 8 Federal/Pravincial/Firsy Nations Atoord; and Q

Discureion Foper — Nord Cooast Mayory' Conlittnn v
Fege J af 4, Ounber 24, 2001 Q )‘}’
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o Involving Jocal Coastal communities in agreements aver revenus sharing, fraining and mfrastructre
development,
Our.Approach

WesmPnli::y Canmultants Ine, kas the necassary backgroutid, expertiae and access to senior provineial
government decision-makars to asgist the Narth Coast Mayore’ Coalition in developing and

implementing ¢ proactive gevermyrent relations strategy. T the short-term we would focus on sssisting

the coalition in developing A szong and effective position designed 10 commmunicats the coalition”s
support of the sovernment’s dewision to review the existing moratoriom on offshere odl and gas
exploration, and the reasons and conditions wnder which the coalition woyld suppore 8 lifing of the
meratorinm,. This action would be supparted by 2 parallel strategy of advocating to govermmerst and
sasring the coaliton’s pesition {s appropriately positioned on the “policy radar soreen”,

Actisn Phyg

Phase I: Prioritization of Objectives: o - , -

Westarn Policy Consutamts Enc. would meer with the North Coast Mayor's Coalition 10 define the rale
tha coalition can play to expedite the processes involved in lifing the moratorium. The BC Government
is very focused cn its fiscal management agenda at thic thne, 25 it seeks to control spending and rewark
the businsss of povermment Within that comtexct, they bave ligher pricritics thax initiating 2 fast track
process on offthare oil nd gas explorstion. '

Phase I1: Govarnment Relations Strategy:
Coastal conrmmities c=m generate a higher priority far action an offehore sctivity through implementing

a thoughtfuil ang helpfol Govarnment Relations Program supported by 2 Public Affxirs and  °

o Submission ro Government - Quickly develop a targeted 5ot of near and mid-term cbjectives.
Western Policy Consultants would work with the Mayors® Coalition w identify thess objectives but
they wenld essentially encaurape specific BC Government actions that wanld expedite offshore
explorution and development Bt is reconmnended thrat the suggesied BC Government actions be
presentad in the form of 3 forreal submission W govemment, that hecomes 2 basis for purauing
sexies of meetings with targeted goverment officials _

o Meetings with Government Decision-Makers - To eusure that the key elements of the submission

gre well indersoed by dacicion-makers within the provincial govemment, WPC would 2y T 2
work plan of contacts and presentatinns to key govermment decision-coakiers and advitars at both the
pohumlandhmlmdsﬁnﬂwmﬂdmdude. '

3. Minister of Epergy and Mines

2. Minister of Sustainable Regource Manageeent
3. Minister of Competition, Science and Emerprice
4, Northemn Canens

e

EfQ4 52? 9983 TO S|2SR28ES768 F.@5-37

g

Qv

Digewsrion Paper = North Consr Mayors' Coaltoion '

Page I ar 1, Oesober 24, 2001
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Phase IIT: Public Relations Program: -
Westerns Policy Consaltants oe. would recommiand the develrpment and :oplementtion of # Puhlic
Affirs progyam designesd o support the implemcatating of e government reiations SrEngy-
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» Lay out 2 work plan of costacts and presentations to key gavenyment decision-makers and advissrs
at both the politicat and tareaucratic levels;

» Develop 3 stmilar work plam to invalve the foderal government. Targets for this sctivity wenld
inclode key federal cabinet ministers, senior officials in appeopriate ageasies end MP's; ad

. mammm,mwmmkiswmm%mmmmu
Supportive,

Westemn Poliey Consultints Ine. could supply the contracsed “secetariat® for the iujtasive, mamagiog all

administrative, communications, policy development and lngistical airangements for the consortiomn of



ASSOCIATION

AND COASTAL COMMUNITIES

545 Superior Street
Victorla, B.C. vay 1X4

Phone: {250) 356-5133
Fax: {250) 356-5119

Members
Alberni-Clayoquot RD
Alart Bay
Camphbell River
Capital RD
Central Coast RD
Cegtral Saanich
Comax
Tomox-Stratheons RD
Courtenay
Cowichan Valley RD
Cumberiand
Dhuncan
Esquimalt
Gibsona
Gold River
Highlands
Island Trust
Ladysmith
Leke Cowichan
Langford
Metchosin
ount Waddington RT
Magaimao
Nangimo RD

- North Cowichan
North Saanich
Qak Bay
Parksville
Pom Albami
Port Alige
Port Hardy
Port McNeill
Powell River
Powell River R}
Qualicum Beach
Saanich
Sayward
Sechelt
Sechelt Indian Gavt.
Sidney
Soake o
Sunshine Coast RD
Tahsis
Tofino
Uchaelet
Vicieria
View-Roval
Zabellos

OF VANCOUVER ISLAND

TO: AVICC Members NGY 202001
: cuncillor Mary Ashley, AVICC Presiden CAD GMDS
. . | GMCmS GMES
DATE: November 14, 2001 . _ - b
B Col=l gl
RE: THE ISLAND MEDICAL PROGRAM

On November 7* the University of Victoria held a breakfast meeting to
discuss the Island Medical Program. Invitations were extended to
Island MLA's and CRD Mayors and AVICC. Eydie Fraser, Executive
Coordinator attended on our behalf,

There has been some concern expressed that the funding commitments
for the Island Medical Prograrn may not be finalized. This program
was announced at the Rural Communities Health Conference in Prinice
George last January. The expanded program would see an additional
72 students enrolled by Fall '04 with 24 at UVie/UBC (Island Medical
Program), 24 at UNBC/UBC (Northern Medical Program)} and 24 at
UBC.

This is the first step in addressing the shortage of doctors in our
communities. One of the many benefits would be the opportunity for
Island students to remain on the Island for the majority of their
training.

We would ask you to review the presentation and then write to your

MLA (and cc AVICC) if you support this program to ensure that

funding commitments remain to ensure the success of the program.



Expansion of Medical Education in
British Columbia

The Island Medical Program

(IMP)

Presentation by Dr Valerie Kuehne

Associate Vice-President Academic
University of Victoria

November 7, 2001 %

Expansion of Medical Education:

-+ The Premier's Commitments

r
S

*...0ur goal is to double the number of medical school
graduates to 256 by 2010. We will also increase the
number of residency positions in line with the
increase in medical students...”

...While medical students will be enrciled at UBC, a
substantial number will receive meaningful parts of
their medical training in communitics oltside the
Lower Mainland. At’least 10% of the students will be

lacated in Prince George...and at least 10% will be in
Victoria...”

Apri! 20, 2001



Context fo.r Expanding
Medical Education in BC

" Shortages in rural and smaller urban
centres: family practitioners, specialty
and sub-specialty physicians

= Physician retirement rates climbing
« BC trains only 25% of phys:uans
who practice here

» Canada needs 2,500
grads/yr; has only 1,600

Proposed UBC Medical

—  School Expansion

" . UBC Class expanded by 8 (to 128)
Fall ‘01

o Proposal to add an additional 72
students by Fall '04 in:

UVic/UBC program (24 students)

UNBC/UBC program (24 students})

UBC program (24 students) %




Enroliment Plan
7 Admissions to Medical School

[

O UNBC

|0 Uvic ’

&UBC-New |
M UBC - Existing

20111

Island Medical Program:
—-Rationale

« Distributed medical education is more cost effectivo
and cfficient than creating entirely new medical
schoals

= Benefits from educating physicians in a variety of
settings that reflact current and future health care
practice in British Columbia (e.qg., aging populations;
community based, interdisciplinary primary care)
Medical education curriculum can address tocally
relevant health care issues and strengths {e.q,,
geriatric care, cancer care, mental health,

haspice/palliative care)




Island Medical Program:
. - Community Benefits

s Address Island physician workforce shortages:
students recruited from and trained herc are more
likely ta practice here
Economic grawth: through infrastructure and ongoing
gperating resources
Enhancing growth in keK sectors: high tech, research
and develepment, heait

- Increasing Tsland capacity to secure federal resources
for health research and practice initiatives
Creates synergies and collaborative apportunities
amongst Island Health Regions, physicians, allied
health professionals and UVic

Island Medical Program:
- UVic Benefits

[T

a2 Creates opportunities to
enhance the professcriate and
educaticnal experience for
UVic students
= Creates opportunities at UVic
for new collaborative initiatives in:
o health research
s interdisciplinary teaching
= hospital and community health
practice




Island Medical Program:
Building on UVic Strengths

Centre on Aging
Faculty of Human and Sacial Boveiopment
Callaborative Nursing Iniliative
Health Information Science pragram
Faculty of Science
Biomcdical Resean
Feculty of Social

Faculty of Education
Kinesiclogy

Faculty of Humarities
Applied Ethics

Island Medical Program:
Building on UVic Strengths conta)

n Expertise in teaching students at a distance
using innovative methads and technologies
Health-related education initiatives
with Abariginal communities
On average, 12% of medical students
entering into UBC's program in each of the
past five years have been UVic graduates
(13-16 students/year)




- Island Medical Program:
Core Program Principles

= Students graduate with a UBC
degree
Program will use UBC
curriculum; learning objectives

= Common evaluation processes

= Program will be fully accredited
Curriculum will address issues
relevant to Vancouver Island and
coastal communities, including an
a4ging society and corresponding
chronic, complex health needs

Island Medical Program:
Model for Discussion

. Up to 3.5 years on the Island and
in coastal coammunities

First 13 weeks at UBC

s Remainder of Yrs 1 & 2 on Island
and in coastal communities
Rural practice and Clerkship
experiences (Yrs 3 & 4) could
be all Isiand-bascd or a mix

Opportunities to create community-
based, integrated derkships
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Island Medical Program:
Planning To Date

Much collaborative plahning ongaing with
UBC and UNBC

All Isiand Health Regions are supportive of
and involved in IMP planning

Ongaing consultations with physicians
practicing in communities ranging from

Alert Bay to Victoria reveal strong support
for the IMP and interest in teaching studenis

- Island Provincial and Municipal politicians are awarc

of health, educational, economic and sacial benefits
of the IMP to Island communitios

Island Medical Program:
Planning to Date (contd)

e Preliminary proposal presented o gavernment at the

end of September requested adequate resources for
. members to tach in Lhe IMP — including rogu'lar
facufty and lacal physicians.
- in callaborztion with the
Capital Health Region,
needed to suppart distributed learning.
lor develapment and steady-slate phases.
: and refated staffing needs,
Business Case supporting entire medical education
expansion will be submitted to government shortly.
s Separate case being made to government for
increased medical residency spaces needed to
parailel the TMP proposal,



Island Medical Program:
Final Thoughts

.. key to addressing tha physician workfarce
shortages across British Columbia

: .. Will help to meet the medical needs of

Vancouver Island residents .
.. uniguely foreshadows medical practice in an
aging population and with community based
interdisciplinary facilities and praograms

... will bring substantial educationa!, economic and
social benefits to Vancouver Island

... requires governmeant ta maintain its
commitment

h"

% Y
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TO: ¥. Daniels DATE! November 27, 2001

Chief Administrative OFficer )
FROM: C. Mason FILE:

General Manager, Corporate Services

SUBJECT:  Board Procedure Bylaw Na, 1268

PURPOSE:

To consider an amendment to the Board Procedure Bylaw to provide for adjustments to the Standing
Committee Meeting Scheduie,

BACKGROUND:

Currently, the meeting schedule for Regional District Standing Committees consists of the first, third and
fourth Tuesdays of each month. However, during the months of July and August of this vear, the Board
implemented a meeting schedule which resulted in the three standing committees meeting jointly on the
fourth Tuesday of the Month. This meeting schedule worked weil over the two month period and Board
members have indicated that they would like to cantinue this meeting schedule over the winter months.

Staff have prepared a new Procedure Bylaw for the consideration which allows the Board the flexibility to
revise the Standing Committee meeting schedule. The new bylaw formalizes a Committee of the Whole
structure and proposes that the subjects ordinarily dealt with at the Standing Committee meetings
(Development Services, Environmental Services and Corparate & Community Services Committee)
wauld all be dealt with at & Committee of the Whole meeting on the fourth Tuesday of the month,
Electoral area planning issues would be dealt with separately by a new Electaral Aren Planning
Commuittee made up of all Electoral Area Directors, except Electoral Area 'B”, '

Electoral Area Planning Committee Schedule _

A survey of the Electoral Area directors indicates that 5 of the 7 Electoral Area directors prefer holding
Eiectoral Area Planning Committee meetings on the fourth Tuesday of the month prior to the Committee
of the Whole meeting either at 4:00 p.m. or 6:30 p.m. staff. Two directors indicated a preference for the
first Tuesday of the month. Staff are proposing that Electoral Area Planning Committee meetings be heid
at 4:06 pm on the fourth Tuesday of the month to ensure sufficient time to hear delegations. Also,
depending upon the length of the Electoral Area Planning Committes Agenda, this time slot wauld enable
the scheduling of Select or Advisory Committee mestings at 6:30 pm, prior to Committee of the Whole
meetings, when necessary.

Summary of Changes to the Procedure Bylaw

A number of other minor changes are being proposed to the pracedural bylaw. These changes are

generally housekeeping or as a result of suggestions received from Board members since the last bylaw

update, For example, references to the Municipal Act have been replaced with the Local Government Act

and a definition of “Committee of the Whole™ has been added to section 2. A new section 7(3) has been Q
added which allows the Board to combine Standing Committee meetings as “Committes of the Whole” e
meetings. The remaining sections of the Bylaw have been updated to include new references t v
“Committee of the Whole™ where applicable. b y



Buerd Procedure Bylaw 1268
November 28, 2001}
Page 2

A new scction 26(6) has also been included in the Procedure Bvlaw which no longer permits recorded
votes at committee meetings. Recorded votes will be limited to Regular and Special Board meetings.

ALTERNATIVES:

1. That the Board appreve the “Board Procedure Bylaw No. 1268 as presented, and that notice be
provided to the public that, effective January 2002, Electoral Area Planning Committes meetings
will be held at 4 pm and Committee of the Whole meetings will be held at 7:30 pm on the fourth
Tuesday of each month. '

2. That the Board approve the “Board Procedure Bylaw No. 12687 as presented ar amended, and that
notice be provided to the public that, effective January 2002, Electora! Area Planning Committee
meetings will be held at 7:30.pm on the first Tuesday of each month and Committes of the Whole
reetings will be held at 7:30 pm on the fourth Tuesday of each month, -

FINANCIAL IMPLICATIONS:;

Fmancial implications related to these recommendations are not significant. There will be some savings
with respect to mileage and expense claims if Standing Committee meetings are reduced to one Tuesday
each month, and Council Chamber rental casts would decline. However, additional meal expenses will be
incurred for Electoral Area directors who attend early meetings on the fourth Tuesday of each montkh.

CONCLUSIONS:

The Board has indicated that it would prefer moving to a meeting schedule that has all Standing
Committeeissues dealt with at a Committee of the Whole meeting held on the fourth Tuesday of each
month. In addition, the majority of Electoral Area Directors have indicated that they would prefer the
Electoral Area Planning Committee to alse meet on the fourth Tuesday of the month. As a resuli, a
tevised Procedure Bylaw has been prepared to provide the Board with the flexibility to amend the
meeting schedule,

RECOMMENDATIONS:

L. That notice be provided to the public that, effective January 2002, Electoral Area Planning
Committee meetings will be held at 4 pm and Committee of the Whele meetings will be held at
7:30 pm on the fourth Tuesday of each month.

2. Thatthe “Board Procedure Bylaw No. 1268 be introduced and read three times.

3. That the “Board Procedure Bylaw No. 1268" be adopted,

]

Report Writer

C.A.O. Concurrence -

P

R.pt re Procedure Byvlaw Amendimenl (Novernber 2001 ).do¢
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1268

A BYLAW OF THE REGIONAL DISTRICT OF NANAIMO TO REGULATE THE MELETINGS
OF THE BOARD OF DIRECTORS OF THE DISTRICT AND THE, COMMITTEES

WHEREAS under Section 794(1) of the Local Government Aet the Board must establish the procedures
to be followed for the conduct of its business and, in particular, must, by bylaw,

(a) establish the procedures to be followed for the conduct of Board and Committes meetings;
(b} estzblish the time and place of regular Board meetings; and

(<) require advance public notice respecting the time, place and date of Board and Committee
meetings and establish procedures for giving that notice. '

AND WHEREAS the Board wishes to amend the Rules of Conduct which pfnhibit the use of offensive
language at Committees and Board meetings;

NOW THEREFORE, the Board of the Regional Dnstrict of Nanaimo in open meeting assembled enacts as
fallows:

PART I - GENERAL

1. ~TITLE

This bylaw may be cited for all purposes as the “Regional District of Nanaimo Board Procedure
Bylaw No. 1268, 2001™,

2 INTERPRETATION

In this bylaw, unless the context requires atherwise:
“Administrator” means the Chief Administrative Officer of the Regional District.

“Advisnry Commisslon” means an Advisory Commission appeinted by the Board under the
Local Government Act which does not include a Director.

“Advisory Committee” means an Advisery Committee or Commission appointed by the Board,
which includes ar least one Board member, but does not include a Standing or Select Committee,

“Amendment” means an alteration of & main metion by substituting, adding or deleting a word
or words withour materially altering the basic intent of the main motion.

“Board” means the governing and executive body of the District.

“Chairperson” means the Chairperson of the Board who 15 elected under Section 792 of the
Local Government det.

“Committee of the Whale™ means a Committee of all Board members.

ev

&
4



Bylaw Na. 1263
Page 2

“District” means the Regional District of Nanaime.

“Director” means a member of the Board whether as a municipal director or an electoral area
director.

“In Camera Meeting™ means 2 meeting that is closed to the public in accordance with Section
242.2 and Section 242.3 of the Local Government Act.

“Motion™ means 2 formal proposal placed before 2 meeting or deliberative assembly in order that
it may be debated to a cenclusion,

“Notice Board” means the notice board at the Regional District of Nanaimo Administration
office. ' '

*“Quorum™ the quorum of the Board or the Com:ﬁirtee of the whole, shall be eight Directors. In
tie case of 2 Committee, a quonum shall be a majority of the members of the Committee.

“Scheduled Standing Committee” means a liaise committee of one appamnted by the
Chairperson to a Committee listed in Schedule *A”.

“General Mavager of Corporate Services” means the person respansible for corporate
admmunistration under Section 198 of the Local Government Act.

“Select Committee” means a Select Comrmittee appointed by the Board under Section 795(4) of
the Local Government Acr comprised solely of Board members.

- “Standing Committee” means 2 Standing Committee appointed by the Chairperson under
Section 793{1) of the Local Government Act comprised solely of Board members.

“Vice Chairpersoen” means the Vice Chairperson (or Deputy Chairperson)} of the Baard, who is
elected under Section 792 of the Loca! Governmeni det.

APPLICATION
(H This bylaw applies to ali meetings of the following {except as otherwise provided in this
bylaw}:
Board
Advisory Comnuttee
Select Corrmittee

Standing Commmttes
Cormmittee of the Whala

(2) Any an¢ or mote of the rules and orders contained in this bylaw may be temporarily
suspended by an affirmative vote of not less than twa thirds (2/3) of the members present,
except those contained in Part I, Section 28 (Bylaws).

(3 When any matter relating to procesdings arises which is not covered by a provision of
this bylaw, the matter shall be decided by reference to Roberts Rules of Order.

(4) In the event of any conflict between the provisions of this bylaw and those contained in
Raberts Rules of Order, the provisions of this bylaw shall apply. ¢

5
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Bylaw No. 1268
Page 2

RULES OF CONDUCT AND DEBATE

(1

(2}

(3)

4}

(1)

(2}

Every member shall address himself or herself to the Chair before speaking to any
question or motion.

Members shall address the Chair as “Mr. or Madam Chairperson” and shall refer 1o each
other as “Director ",

Mo member shall:

{a) use offensive words in referring to the Board, a Director, or an officer or employee of
the Regionial Dismict;

(b} spezk beside the question in debate or reflect upen a vote of thf: Board, except for the
purpose of moving that the vote be rescinded;

(c) leave his or her seat or make any noise or disturbance while a vote is being taken and
unti} the result is declared;

{d} disabey the rules of the Board or resist a decision of the Board or Chairperson on
questions of order or practice, or interpretation of the rules of the Board.

A member who contravenes Section 4(3) may be suspended or removed from the
remainder of a meeting at which the offensive language was spoken, by the Chairpersan,
upon two-thirds vote of the Board.

INAUGURAL MEETING

‘The Board shall meet on the second Tuesday in December af each year for its Inaugural
mesting.

The meeting shall be chaired by the Administrator who shall call the meeting to order and
confirm the appointment of representatives from the member municipalities.

CHAIRPERSON AND VICE CHAIRPERSOXN

(1)

(2

APPOINTMENT

{a) Annually at the Inaugural meeting, the Board shall elect a Chairperson and Vice
Chairperson.

(b} The Administrater shall call for nominations for the position of Chairperson and Vice
Chairperson.

(c) The Vice Chairperson, has, during the absence, illness or other disability of the
Chairperson, zll the power of the Chaimperson and is subject to ail rules applicable to
the Chairperson.

PURFOSE

The Chairperson shall act as the Board’s Official spokesperson and shall chair all Board 6
meetings except where the Chairperson is absent due to illness, disebility or other reason vo
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of where the Chairperson has left the Chair in accordance with Subsection (4} or has left
the meeting in accordance with Section 231 of the Local Governmenr Aer, and shall
maintain order and preserve decotum by enforcing the rules of the Board,

GENERAL RESPONSIBILITIES

Subject to being averruled by a majority vote of the Directors, which vote shall be taken
without debate, the Chairperson:

(a} shall decide points of order without debate or comment, other than to state the rule
EOVeIning;

{b) shail determine which Director has a right to speak;

{c) shall ascertain that all Directors whoe wish to speak on a motion have spoken thereon,
and that the Direéctors are ready to vote by asking the question “Are you ready for the
question?"’ and shall thereafter put the question to the vote;

{d) shall rule when a mation or an amendment is out of order, and site the rule or
authority applicable thereto, subject to an appeal to the Board and decline to put any
motion before the Board which he/she deems to be clearly out of order or contrary to
law;

(e} may call a Director to order.

Should the Chairperson desire to leave the Chair for the pwpose of taking part in the
debate, or otherwise, he/she shall call on the Vice Chairpersan, or if the Vice Chairparson
is absent, one of the Directors to take his'her place until the Chairperson resumes the
Chair.

The Chairperson may, at any meeting, cause to be sxpelled and excluded, any person
who ¢reates any disturbance or acts impreperly during a meeting.

PART I - CONDUCT OF BOARD BUSINESS

LOCATION AND TIME {jF REGULAR BOARD MEETINGS

(1)
(2)

()

Regular meetings of the Board must take place at the Nanaima Council Chambers,

Regular meetings of the Beard must be held on the second Tuesday of each month
commencing at 7:30 p.m.

Notwithstanding anything in this bylaw, one or more standing committees may be
combined to meet as o Committee of the Whole.

NOTICE OF REGULAR BOARD MEETINGS

(1

At least 72 hours before & regular meeting of the Board, the General Manager of
Corporate Services must give public notice of the time, place and date of the meeting by
way of a notice posted on the notice board.

o

Q¥ »
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At least 24 hours before a regular meeting of Board, the General Manager of Corporate
Services must give further public notice of the meeting by:

{a) posting a copy of the agenda on the notice board; and

(b) leaving copies of the outline of the agenda at the reception counter at the
Regional District Administration Office for the purpose of making them available
10 members of the public,

At least 24 hours before a repular meeting of the Board, the General Manager of
Corporate Services must deliver a copy of the agenda to each member of the Board at the
place to which the Board member has directed notices to be sent.

NOTICE OF SPECIAL BOARD MEETINGS

(1)

Except where notice of a special meeting is waived by a unanimous vote of all Board
members under Section 223(3) of the Local Government Act, at ieast 24 hours before 2
special meeting of the Board, the General Manager of Corporate Services must:

(a) give advance public notice of the time, place and date of the meeting by way of a
notice posted on the notice board at the Regional District of MNanaimo
Adrunistration Office; and

(b) give notice of the special meeting in accordance with Section 223 of the Local
Government Act.

NOTICE OF REGULAR STANDING & COMMITTEE OF THE WHOLE MEETINGS

n

@

(3)

(4)

At least 72 hours before a repular meeting of a Standing Committee or Committee of the
Whaole, the General Manager of Carporate Services must give public notice of the time,
place and date of the meering by way of a notice posted on the notice beard.

Al least 24 hours before a regular meeting of a Standing Commuttee or Committee of the
Whole, the General Manager of Corporate Services mus: give further public notice of the
meeting by:

(a) posting a copy of the agenda on the notice board; and

(b) leaving copies of the outline of the agenda at the reception counter at the
Regional Dismict of Nanaimo Administration Office for the purpose of making
them availahle to members of the public.

At least 24 hours before a regular meeting of a Standing Committes or Comurutice of the
Whoie, the General Manager of Corporate Services must deliver a copy of the agenda to
each member of the committee at the pilace to which the committee member has directed
notices to be sent.

At least 24 hours befpre a special meeting of 2 Standing Committee or Commuttee of the
Whole, the General Manager of Corporate Services must give advance public notice of
the time, piaca and date of the meeting by way of a notice posted on the notice board.

ATTENDANCE OF PUBLIC AT MEETINGS

£y

Subject to Sections 242.2 and 242.5 of the Local Gevernment Act, 21l Board meetings

o

must be open to the public. QY }g/
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{2y Where the Board wishes to close a meeting to the public, it may do se by adopting a
resolution in accordance with Section 242.2 of the Local Government Aer.

(2) This section applies to meetings of bodies referred to in Section 242.7 of the Local
Government Act, including, without limitation;

{a} Advisory Commissions

{b) Advisory Commitices

(c) Board of Variance

{d} Court of Revision

{e) Select Committees

£ Standing Committees

(g) Committee of the Whole . -

MINUTES OF MEETINGS

{1} Minutes of Board meetings must be kept in accordance with Seetion 236 of the Local
Government Act,

(2) Minutes of Committes meetings referred to in Section 11 (3) must be kept in accordance
with Section 237 of the Local Government Act,

)] Subsection (2) applies to meetings of:

{a) Select, Standing, Committee of the Whole and Advisory Committess of the
Baard; and
(b} Any other body composed salely of board members acting as board members.

OFENING PROCEDURES

(1) At the hour set for a meeting to convene, and provided that 4 quorum is present, the
Chairperson shall fake the chair and shall ¢all the meeting to order.

{2) If the Chairperson does not attend at the time appointed for & meeting, the Vice
Chairperson shall take the chair.

{3) In the absence of bath the Chairperson and Vice Chairperson, the Directors present may
¢lect an acting Chairperson whoe shall preside during the meeting, or until the arrival of
the Chairperson or Vice Chairperson.

(4} Such person appointed as acting Chairperson shall have all the powers and be subject to
the same rules as the Chairperson.

(5) Should there be no quorum present within fifteen (15) minutes after the time appointed

for a meeting to convene:

(a) the General Manager of Corporate Services shall record the names of the Directors
present and the meeting of the Board shall stand adjourned until the next day of
‘meetings; or

{b) the Directors present may, upon the effirmative vate of those Directors, meet as a
Comrnittee of the Board,

¥
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SPECIAL MEETINGS

(1)

A special meeting of the Board may be cailled in accerdance with Section 793(3) of the
Local Government Act an the request of the Chair or any two Directors.

(2) In the case of an emergency, notice of & special meeting:

(a) may be given, with the consent of the Chalrperson and twe (2) Directors, less than
five (5) days before the date of the meeting; and

{b} need not be given in writing.

AGENDAS AND REPODRTS
(1)  AGENDA PREPARATION

{a) Pnor to each Regular Meeting of the Board, the General Manager of Carporate
Services shall prepare an agenda approved by the Chairperson or his/her designate,
getting out all items for consideration at that meeting,

(b} Only those matters mcluded on the agenda shall be considered or dealt with at 2
regular meeting of the Board, unless a new matter for consideration is properly
introduced as a late item, as outlined in Section 15 (3).

() ENCLOSURES

{a) Whenever practical, the agenda for a meeting of the Board shall have attached to it,
coptes of all communications, reports and resalutions to be considered at that
meeting.

(b} In cases where decuments are too unwieldy to be readily reproduced, the General
Manager of Corporate Services may omit these materizlg from the agenda and shall
refer to those items in shott form on the agenda and keep the document on file in the
General Manager of Corporate Services’ affice for reference purposes.

(3) ORDER OF BUSINESS

In preparing the Board agenda, the General Manager of Corporate Services shall cite the
business for the consideration of the Board in accordance with the follawing headings:

{a) Call to Order.

{b) Delegations.

{c) Board Minutes.

(d) Business Arising from the Minutes.
(e} Commumications/Correspondence.

(f) Unfinished Business.
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(g) Commuittee of the Whale Minutes and Recormendations

s Minutes.

s Recommendations, including bylaws.

¢(h) Standing Committee, Select Committee and Commission Minutes and

(1)

Recommendations.
[ Electoral Area Planning Committee
+  Minutes.
» Recommendations, including by]aws.-
O Development Services Standing Commuttee.
»  Minutes.
« Recommendations, including bylaws.
I Envirgnmental Services Standing Committee.
» Minutes,
» Recommendations, inchuding bylaws.
IV Corporate and Community Services Standing Commirtee,
s Minutes.
» Recommendations, mcluding bylaws,
V  Executive Standing Committae.
»  Minutes.
s  Recommendations, including bylaws.
VI Coemmission.
+ Minutes.
+  Recommendations, meluding bylaws.
VI Scheduled Standing, Advisory Standing and Select Committee Reports.
s Minutes,
» Recommendations, including bylaws.

Administrator’s Repott.
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() Addendurn.

(k) Business Arising from Delegations vr Communications.
{1 New Busmess.

(m) Board Information.

(n) Adjournment,

{0} In Camera. (reselution required)

VARYING THE ORDER OF BUSINESS

Notwithstanding the provisions under Section 15 {3), the Board Jﬁay vary the order in
which business on the agenda shall be dealt with, by a majerity vote of the Directors
present.

LATE ITEMS

(2) Anitem not included on the agenda or addendum shall not be considered at a meeting
unless introduction of the late item is approved at the time allocated on the agenda
(Board Agenda - New Business), by way of a motion carried by a majority vote of
the Directors present.

(b) Information pertaining to late items for possible consideration at any meetings of the
Board shall be distributed to the Directors at the commencement of the meeting.

DIRECTOR AGENDA ITEMS

Any Director wishing to place an item on an agenda for consideration by the Board shall
notify the General Manager of Corporate Services i wriling prior ta the completion of
the Agenda. The General Manager of Corporate Services shall place the item on the
agenda with the wrtten request attached 10 the agenda, under the applicable heading with
the Director’s name beside it, to indicate that the Director will be speaking to the item at
that meeting. '

ADDENDUM

(1)

ESSENTIAL ITEMS

These wouid include matters arising after the prepamation of the agenda and which, if not
acted upon in a timely manner, would prejudice or compromise either the District’s
position or the position of a constituent or group of constituents. These topics weuld be of
a legal or legislative nature,

Q¥
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(2) ELECTIVE ITEMS

These would inciude matters which are purely administrative and require no background
information to support them. Examples of this type of action would be: appointments to
Electoral Area Advisory Committees; the appointtment of Directors to attend as District
representatives at meetings of outside organizations; and endorsing recommendations
from other jurisdictions, where the rationale for the recommendation has been provided
and there is concurrence among Board members regarding the rationale and the
recommendation.

17. NEW BUSINESS

(1) Only informational matters not covered under other sections of the agenda, including a
point of order or a peint of privilege, may be brought forward by-a Director under the
“New Business” section of the agenda (Board Agenda - New Business).

18. DELEGATIONS

(1) When a person or group of persons wish to appear as a delegation before the Board, on a
matter within the jurisdiction of the Board, the person or parsons shall adhere to the
following pracess:

(2} Submit a letter to the General Manager of Corporate Services requesting to appear as
a delegation including the date of the meeting at which the person or persons wish to
appear, the subject or topic to be discussed, the name and correct mailing address of
the spokesperson, and telephone number where the representative of the delegation
con be reached during the day.

(b) Submit a written brief clearly setting out the topic and include specific concemns of
the delegation relative ta the topic which shall he included in the Board agenda. No
letters, affidavits or ather documents shall be attached to the briefs uniess the subject
matters of the same are embodied in the petitions or briefs.

{2) The spokesperson or persons for a group presentation shall be made known prior to
publication af the Board agenda and shall give their full names and addresses to the

Board prior 1o making their presentation,

{3} A delegation may be afforded a maximum of ten (1)) mioutes to malke their presentation
and shall be restricted to the sumupanzng of their brief, as includéd on the agenda.
Additional time may be available at the discretion of the Chairperson, for answering
questions presented by members,

{4) In the absence of written requests, the General Manager of Corporate Services shall not
place a delegation gn the agenda except where the Chzirperson so designates.

(5) Notwithstanding Subsection (4), the Board may by resolution, grant individuals or groups
not listed in the agenda, an opportunity to be heard on matters either related to agenda
items, or matters not Iisted on the agenda. Such delegation may be afforded 8 maximum
of five (5) minutes to make their presentation. In order for late delegations to be placed
on an “Addendum”, they must be received in writing no later than 1:00 pm on the day of

the meeting, ?
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The Chairperson shall adwise the spokesperson before he or she commences the
presentation, that comments must be confined to the contents of the brief that has been
filed with the General Manager of Corporate Services.

Spokespersons for any one delegation shall be limited to one, except where the Board
otherwise permits, and the total time allowed for any one delegation to make its
presentation, shall not be more than ten (10) minutes, exclusive of the time required to
answer questions by the Board.

The Chairperson may deny any delegation, at the Board meeting, the right to be heard if,
in the Chair’s opinion, the spokesperson or any member of the delegation:

{a) uses offensive words in referming to any member or to any official of the Board or
member af the Public;

(b} shouts, immoderately raises histher voice, or uses profane, vulgar or offensive
language;

(c) the remarks of the delegation’s spokespersons are likely to be scandalous, criminal,
or offensive to the accepted rules of address to an elected body;

(d) addresses issues not cantained within the brief.

After initial presentation, the Chairperson may grant other persons or a spokesperson for
a graup of persons in gallery attendance, permission to address the Board on the subject

rmatter.

Time will be allowed on the agenda to allow members to question the individuzls making
the presentation.

The Board may defer any discussion on a presentation until members have had sufficient
time for study and discussion.

If the decision is delayed, the spokespersen of the presentation will be informed by the
Administration when the topic wili be placed on a fiture agenda.

PETITIONS AND COMMUNICATIONS

{1}

A letter, petition or other commmunication intended to be presented to the Board shall:
(2) be printed, ypewritten, duplicated or legibly written;
(b) clearly set out the marter at issue and the request that is being made of the Board,

{c) be signed with the correct name of the wnter and contam the correct mailing address
of the writer; and

{d) in the case of a petition:
(1) be signed by each petitioner;

(1) set put the printed name and residential address of each petitioner;

#
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(i11) each page of the petition shall include the purpose for which the signatures have
been petitioned.

On receipt of a communication intended for the Board, the Administrator may:

{(a) ioclude it as an item on the agenda for the next regular meeting of the Board, in full
or summary form as the Administrator sees fit; or

{b} refer it ta the appropnate Committee for 2 report to the Board. An acknowledgment
shall be mailed to the writer on receipt of the communication, advising where the
matter has been referred.

IN CAMERA MEETINGS

(1)

(2)

(3}

S
(3)

(6

{7

(8)

()

(10

It shall be the responsibility of the Chairperson and the Adninistratar, collectively or
individually to deterrmine the subject matter which is to be subnutted as “In Camera®.

In Camera subject matiers shall be restricted to matters set out in Section 242.2 of the
Local Government Act, '

Before a meeting or part of a meeting is closed to the public, the Board shall adopt a
resolution in accord with Section 242.3 of the Local Government Act,

Al In Carnera agendas shall be marked “In Camera™.

In the gvent that staff normally utilized for the recording of the board minutes are
excused from the Boardroom during discussion periods, the Board will appoint an Acting
General Manager of Corporate Services for recording purposes. In this context, a
recording book will be established and be made available in the Boardroom during all
regularly scheduled and special Standing, Select Committee or Advisory Cormmitiee
meetings. The book shall be retained owiside of the meeting times by the General
Manager of Corporate Services in the interest of confidentiality.

The Board may, by motion. passed by a majority vote of the Directors present, bring
forward to the public portion of the Board meetings, any of the written material marked
“In Camera”,

Any topics to be discussed verbally “In Camera” may also be brought forward, by
resolution, to the pu_b]ic session of the Board meeting on a majority vote of the Directors
present.

The content of “In Camera™ Board deliberations shall not be released, disclosed or
announced publicly unless specific authorization to do so has been given by Board
resolution adopted at a duly constituted meeting by a majority of the Directors present.

The release of “In Camera™ deliberations shall, unless otherwise specified by Board
resolution, include the entire content aof the relevant section of the appropriate “In
Camera™ minutes.

Drrectors wishing to explain their personal position on the matter shall be given an
opportunity te do so in conjunction with the release, or at any time thereafier.

o
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(11)  The Chairperson of an “In Camcra” meeting may expel or exclude from a meeting of the
Board, a member who, in the Charperson’s opinion, has disclosed confidential
information and is, therefore, guilty of improper conduct, The Chairperson may also
exclude persons other than Board members from an In Camera meeting.

(12)  Board Members, or Alternate Board Members in a Board Member's absence, are the only
persons permitted to participate in discussion at an In Camera meeting unless otherwise
authorized by the Chairpersen.

MINUTES

{1 ADOPTION AND DISTRIBUTIDN
The Generai Manager of Corporate Services shall ensure that:

{2) the minutes of the preceedings of the Board are legibly recorded.
{b) a copy of the minures of every meeting of the Board is distributed to cach Director
prior to the meeting at which they are proposed to be adopted.

(2} The mmutes of a Board meeting as prepared by the General Manager of Corporate
Services shall be, whenever possible, adopted at the next regular rmeeting of the Board
and, once adopted, shall be certified correct by the General Manager of Corporate
Services and signed by the Chairperson or person presiding at the meeting at which they
are adopted.

PART IT1 - BOARD RESOLUTIONS AND BYLAWS

GENERAL

(0 A motion is made by a member securing the recognition of the Chairperson, statmg “1
move that.....”

(2} A motion shall be worded in affirmative terms.

(H All main motions nwst be seconded by another Director making a statement to that
effect, and if not seconded, the motion 1s “lost for lack of a seconder™.

(4} When seconded, the Chairperson then restates the motion and by so deing puts the
question to the meeting and opens the debate.

{51 There shall only be one main metion before a meeting at any one time.

{(6) When any question is under consideration, no other main motion nor input from a

delegation, shall be received.

Qv
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{7 Motions, other than reutine motions {including motions to adopt a report, to receive and
file, tb refer to a Standing Commirttee, Select Committes, Committee of the Whole or
Commission, or to an official ta introduce or pass a bylaw or adjourn), shall, if required
by the Chairperson, be put in writing, and seconded before being debated.

(&) Every motion shall be recorded in writing by the General Manager of Carporate Services.

(%) Withdrawal:

After a motion has been made, it shail be deemed to be in the possession of the Board,
but may, with the permission of the Board, be withdrawn at any time by the mover and
the seconder, before decision or amendment.

AMENDMENTS

(1 Any Director may ‘move to amend a motion that is under debate provided that the
amendment is relevant to the main motion and does not materially change its purpose.

(2) An amendment may propose that certain words be left out, that certain words be omitted
and replaced by others, or that certain words be inserted or added.

(3) Every amendment must be strictly relevant to the question being considered.

(4) An amendment that would simply negative the effect of the maip motion is not
acceptable, such an imtention being properly fulfilled by merely voting against the
motion.

{5) Ungce the question on the amendment has been put and dealt with by the Board, it shall be
in order for a Director t0 again amend the main motion or amend the previous
amendment. Unly two (2) such amendments may be entertained at the same time.

(8) An amendment to an amendment must be relevant to the amendment,

(7) If two (2) amendments are entertained at the same time, one of the amendments must be
disposed of before any new amendment can be entertained.

()] There 15 no limit to the number of amendments admissible 1o a queston provided
Subsections (5) and {6} are observed.

)] When a Director moves to amend 2 motion, the Chairperson shall state the ariginal
mation, fallowed by the amendment and then shall propose the question of the
amendment to the Board,

(10)  An amendment or motion to refer, once defeated by the Board, shall not be moved a
second time.

(11}  When the question on the amendment is resolved, the Chairperson shall again propose the

- mmain question and debate may ensue thereon, or other amendments may be submitted.

DEBATE ON THE YIOTION

{L MNo Director may speak twice on any motion, except under the fallowing circumstances:

Q¥
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{a) receiving permission from the Chairperson ur presiding member to speak, explain a
part of the speech, but may not introduce any new matter and there shall be no debate
on the explanation;

(b) When a Direetor who has moved 2 substantive motion, other than a motion that the
main questian before the Board be immediately put to a vote, he/she may close the
debate after all other Directors have been given an opportunity to speak;

{¢) No Director shall speak a second trme to the same question as long as any Director
whao desires to speak has not spoken to that question;

(d) Before the debate has been closed, and the question called, provided nc other
Director has the floor, a Director may, during the debate:

(i) aska question which
] n;;lates directly to the debate,
« contains no argument, and
» introduces no new material on the motion; or
(ii) request that the motion, or a part thereof, be read aloud.
(2) No Director shall speak longer than
(a} five minutes on any original motion before the Board;
(b) three nunutes on any amendment before the Board; or
{c) three minutes for clesing debate on an original motion or on an amendment.

(3 When a Director has closed debate, the Chairperson or presiding member shall put the
mation to a vate, without further discussion or debate.

{4 When the motion has been declared put, no Director shall debate further on the question
ar speak any words except to request that the motion be read aloud.

CEASING AND LIMITING DEBATE

(1) A motion to “Call for the previous question” shali always be in order. If seconded, the
debate shall immediately halt and the Chairperson shall put the question “shail the main
question be now put?”. If camried by a two<thirds (2/3) vote, all debate immediately
ceases and the Chairperson shall umnediately “call for the question™.

{2 A motion to limit debate or adjourn shall always be in order, need not be in writing, and
shall be decided without debate ar amendment. In this instance, a motion may be made to
limit the time allowed each speaker, or the number of speeches on each side, or to appaint
a time at which debate shall close and the question be put forth. Ne second metion to the
same effect shall be made until some intermediate proceedings have occurred.

Q
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16, VOTING
(1) All votes pertaining to Board Business, shall be taken by a show of hands.

(2) Subsection (1) does not apply to the selection of Chairperson and Vice Chairperson.

(3 Directors who are in the Toom shall always take their plaées when a vote is called for and
shall not ieave until the vote has been taken.

() {a) Whenever a vote of the Board is taken for any purpose, each Director present in the
Boardroom shall signify his or her vote upon the question, openly and individually by
raising his’her band and the Chairperson shall declare the motion carried
unanimously, caried or defeated as the case may be.

{(b) Each Director present in the Boardroom, who does not signify his or her vote upon
the question eperdy and mdividually by raising his‘her hand, shall be recorded as
voting in the affitmanve.

{5) Where a Drrector calls for a recorded vote, the names of the Directors voting in favour
and those oppased shall be recorded by the General Manager of Corporate Services. A
call for a recorded vole on any motion. must be made before the question is put forth.

(6) Recorded votes shall only be permirted at Regular or Special Board meetings.

27, RECONSIDERATION

{1) After a vote has been taken on any question, except one of tabling or postponing a
subject, a member whe voted in the majority may move a reconsideration of the motion
at the same or the next regular or special meeting of the Board.

(2) Despite Subsection (1), 2 member who is absent from a meeting at which a vote was
taken on a question, cxcept one of tabling or postponing a matter, may move
reconsideration of the motion at either the next regular or special meeting of the Board.

N A motion to reconsider requires rwo-thirds of the votes cast to pass. If the motion to
reconsider 15 successful, the matter shall be put before the Board for reconsideration and
may be dealt with by the Board by a majonty vote.

(4 The Baard shall not reconsider any question that bas been acted upon by any officer or
employee of the Regional District. ’

(5) After a question has been reconsidered, it shall not be reintroduced for a period of six
months except by unanimous consent of all directors.

28. . BYLAWS

1) GENERAL

{a) Every prapased bvlaw shall be printed or typewritten before 1t is introduced for

consideration by the Board. i
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(b) The General Manager of Corporate Services shall cause the bylaw to be copied in fuli
and forwarded to the Directors with an agenda.

() A bylaw other than a bylaw referred to in Subsection (2) (Zoning/OCP Bylaws) may
be voted upon by way of a motion to give it first, second and third reading.

(d) (i) Subject to provisions of the Local Government Act, no bylaw may be adopted
unless it has received three readings and is reconsidered by the Board not less
than one (1) day after third reading.

(ii) The title and the intended object only of the bylaw shall be read by the
Chairperson at each reading of the bylaw, unless a majority of the Directors
require that it be read in fuli.

(iii)In the case of a bylaw requiring the consent or assent of the electors or the
- approval of a Provingial Ministry, such bylaw shall not be adopted unless it shall
have obtained three readings and such assent or approval as the case may be.

(e} The Board may give clause by clause consideration to the provisions of a bylaw, only
upon consideration of a motion to give second reading of such bylaw, and clause by
clause consideration may be conducted only after the Board shall have resolved by
majority vote to conduct such detailed considerations.

() A bylaw may be reconsidered pursuant to Section 27 of this bylaw.

(g) The General Manager of Corporate Services shall be empowered to correct any
typographical error that may not have been corrected at the time of submission to the
Board and the bylaw shall have the same status as if the Board had corrected same.

{h) When a bylaw has been given three readings and has been adapted by the Board, it

{1) becomes an enactment of the District; and

(1) is effective immediately unless the bylaw or an applicable provincial statute
provides otherwise.
(2) ZONING/OCP BYLAWS

(a} Nothing in this Section shall require the Board to introduce a bylaw nor give it any
reading or readings.

{b) A bylaw respecting a community plan or zoning bylaw shall not be adapted by the
Board unless a public hearing is beld or where a public hearing is waived in
gceordance with the Local Governmen: Acr.

{c) A bylaw referred to in Subsection (b) may be given only first and second reading at
the time of introduction of such bylaw. .

(d) The public hearing referved te in Subsection (b) shall be held after second reading,
but prior to third reading of the community plan or zoning bylaw, as the case may be.
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(&) A zoning bylaw referred to in Subsection (b) other than a bylaw in respect of a
community plan, may be voted upon by way of a motion to give it first and second
reading.

(£} A bylaw m respect of a comrmumnity plan referred to in Subsection (b) shall be voted
. gpon at each reading of the bylaw. The bylaw shall net be crally recited at each
reading and further provided that individual motions in respect of each reading shall
not be made unless the Board shall, upon motion, vote in the affirmative for separate
motions in respect of each reading of the bylaw.

PART IV - CONDUCT OF COMMITTEE BUSINESS

29. COMMITTEE OF THE WHOLE

{1} During any nmetjﬁ'g of the Board, the Directors may, by motion, reselve itself into
Committee of the Whole to consider specific matters.

(2) The Chamrperson of the Board shall act as Chairperson of the Committee of the Whole
and state who is to be present (other than Board members).

{3} When all matters referred to Committee of the Whole have been considered, a motion to
rise and report the Comrmuittes’s recommendations to the Board shall be adopted.

{4) On resumption of business of the Board, the Chairperson in Commnittee of the Whole,
shall report to the Board and the Board may:

{2) adopt the report; or

(b} reject the report; or

(c) adopt the report with amendments; or

(d) commit the subject matter for further consideration, either in part or in total; or
(e} postpone action on the repott; or

(f} approve a request of Committee to sit again, the Committee having reported progress
after partial consideration of the subject.

3n. STANDING, SELECT AND ADYISORY COMMITTEES

(1 STANDING COMMITTEES

The Development Services, Environmental Services, Corporate and Cormumumity
Services, Electeral Area Planning and Executive Committees shall be the Standing
Committees of the Board whase broad terms of reference are as follows:

(a2} Development Services Standing Committee

To consider matters pertaining to Cuorrent and Community Planning, Building
Inspection and Bylaw Enforcement or as otherwise determuned by Board resolution;

&
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{b) Environmental Services Standing Committee

To consider matters pertaining to Selid Waste, Liquid Waste, Engineering and |

Ttlities or as otherwise determmined by Board resolution;
{c) Corporate and Community Services Standing Committee

To consider matters pertaining to Finance, Administration, Information Systems,
Transportation, Parks, Recreation and Regional Planning or as otherwise determuned
by Board resalution;

{d) Electoral Area Planning Standing Committee

To cons:der matters pertaining to Electoral Area Planning under Part 26 of the Local
Government Act, other than Official Community Flans or as otherwise determined b
Board resolution; : '

(e) Executive Standing Committes

To consider matters pertatmung to employment gontracts, Board appointments, Board
procedures or other matters as determined by Board resclution. The Executive
Cormmittee shall compnse of five members and shall include the Chauperson, Vice
Chairperson and Chairpersens of the Corporate and Community Services,
Development Services and Environmental Services Standing Committees. Where
thers are lass than five Directers eligible to sit on the Executive Committee, the
Board Chairperson shall appoint Board Members as necessary to establish iis
composition.

The Executive Committee shall review annually the list of Scheduled and Advisory
Standing Committees as identified in Schedule *A’ to this bylaw.

SCHEDULED STANDING COMMITTEES

Board members appointed to Scheduled Standing Commirtess are appointed as
Committees of One, to act as a liaison cormumittee hetween the Board and the
organizations named in Schedule "A’ to this bylaw,

ADVISORY COMMITTEES

An Advisory Comimittee is one which includes members of the public and at least one
Board member to provide advice and recommendations to the Board on specific matters
as determined by Board resolution.

SELECT COMMITTEES

Select Comumitiees are those appointed by the Board and made up of Board members to
consider or inquire into any matter and report its findings and opinions to the Board.
Select Committees’ minutes shall be forwarded to the Board for information and included
under Section 14(3) of the Board Meeting Order of Business.

P
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(5) APPOINTMENT TO COMMITTEES AND COMMISSIONS

(a) The Chairperson shall review and update annually, as soon as possible after the
Inaugural meeting, and not later than December 3 1st of any year, the list of Standing
Committes members and Chairpersons and the list of Scheduled Standing Commuttee
members.

{b} As soon as pessible after the inaugural meeting, and not iater than January 31% of the
following year, the Board shall review and appoint persons to fill vacancies on
Advisory Committees and Advisory Commissions.

{c) Unless specifically prohibited by an eoactment, members of all Standing
Committees, Select Committees, Advisory Committees and Advisory Commissions
shall, regardless of the designated termination date of their respective position as a
Committee or Commission member, contimue to serve until such time as a
replacement has been appointed, or until such time as the said member’s term is
officially extended.

6) QUORDM

{2) In any Standing or Select Cbrmnittce, & majority of the Directors or members
appointed to that Committee shall be a quorum,

(b) When a Standing or Select Committee is meeting and if the quorum is lost, the
meeting shall either stand adjourned or meet as a Committee of the Whole. If the
Standing or Select Commitice meets as a Committee of the Whale, the minutes and
recommendations from that meeting shall be referred to the next regular Standing or
Select Committes meeting for endorsation prior ta proceeding to the Board.

(Y  VOTING

(a) Notwithstanding the number of votes assigned to Directors of the Board, any Director
eppointed to a Standing, Select or Committee of the Whele who attends a meeting of
a Standing, Select or Committee of the Whole shail have only one vote on matters
under consideration by the said Committee.

(b) Members of the Board may attend meetings of any Standing, Select or Advisory
Committee and may participate in discussions; however, only Directors who have
been appointed to a Cormmittee or an Alternate Director attending in the absence of
an apponted Director, may introduce a resolution or vote on the proceedings.

(¢} The Chairperson shall be an ex-officio, a voting member of all Cormmittees and when
m attendance, possess all the rights, privileges, powers and duties of other Committee
members.

(8 DUTIES

The general duties of a Standing Comrnittee and Committee of the Whole shall be as
follows:

QT &
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(a} To consider and report to the Board from time to time, or whenever desired by the
Board and as often as the mterest of the Regional District may require, on all matiers
referred to it by the Chairperson, or the Board, or coming within its purview, and ta
recommend such action by the Board m relation thereto as it deems necessary or
expedient.

(b} To carry put the instructions of the Beard expressed by resolution in regard to any
matter referred by the Board for immediate action. In such cases the instructions of
the Board shall be specifie and the Committes shall report its action i detail at the
next regular, or other meeting, of the Board thereafter, as specified i the instructiens
of the Board.

(9  DELEGATIONS

When a person or a group of persons wish to appear as a delegation before a Standing,
Select or Advisory Commmttee on a matter within the jurisdiction of the Committee, they
shall be subject 10 the requirements set out in this bylaw.

(10) COMMITTEE RECOMMENDATIONS

Standing, Select, Commuitice of the Whole or Adviserv Committee recommendations,
shall be subject to the approval of the Board, except where the Standing, Select,
Commttee of the Whele or Advisory Comunitice have been delegated administrative
power by the Board.

31. REPEAL
“Board Procedures Bylaw No. 1199, 2000” is hereby repealed.

Inaoduced and read three times this 11th day of December, 2001.

Adopted this 11th day of December, 2001.

CHAIRPERSON GENERAL MANAGER OF CORPOPATE SERVICES

v-é
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SCHEDULE A

SCHEDULED STANDING COMMITTEES
Coastal Communities

Deep Bay Harbour Authority

Hospital Facilities Project Building Committee(s)
Mumnicipal Finance Authority

Municipal Insurance Association (MIA}

North [sland 911 Corporation

Regiongl Library Board

Treaty Advisory Comnutiee

ADVISORY STANDING COMMITTEES

Schedule "A' ® accompany "Regional Dnsmic: of
Manimo Board Precedure Bylaw No. 1268, 2001"

Chatperson

Genezal Manager of Corporate Services

Electoral Area ‘A’ Recreation & Greenspaces Advisory Commiliee

Grants-in-Aid Committee

Liquid Waste Management Advisory Committee
RDN Emergency Plarming Cormmittee

Salid Waste Management Advisory Committee
COMMISSIONS

District 69 Recreation Commission

Gabriola Island Parks & Recreation Commission
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TO: C. Mason DATE; Noevember 23, 2001
General Manager, Corpprate Services .
FROM: M. Pearse FILE:

Manager, Administrative Services

SUBJECT:  Results of the Parkland Acquisition (Bylaw No. 1258) Referendum

PURPOSE.:

To provide the results of the Electoral Area ‘B’ Parkland Acquisition Referendum held on Saturday,
November 24, 2001.

BACKGROUND:

The Electoral Area B Parkland Acquisition Referendurn was held on Saturday, November 24, 2001 to
obtain elector consemt to Bylaw Ne. 1258 which proposed to borrow up to $500,000 to assist in
purchasing property consisting of 133 acres on the west side of Gabriola Island to be used as a

community/tegional park.

The final vote, including advance voting opportunities on November 14 and 20, 2001, resulted in 1040
electors (80%) voting “Yes' o the question and 1335 electors (11%) voting "No’ to the question. A copy
of the Official Election Resalts is attached for your information.

RECOMMENDATION:

That the official results of the Electoral Area ‘B’ Parkland Acquisiion Referendum be received for
information.

it I
ort Writer
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REGIONAL DISTRICT
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NOV 222001

REGIONAL CHAIR | | GHCrS
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DISTRICT GRCmS | | SMES (MEMORANDUM
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olmat OF NANAIMO s e T

TO: . Mason —PAFE— November 20, 2001
General Manager, Corporate Services

FROM: N, Avery e FILE:
Manager, Financial Services '

SUBJECT:  Fire Services Agreement with the Dashwood YVolunteer Fire Department

PURFOSE:

To obtzin approval to renew the fire services agreement with the Dashwood Volunteer Fire Department
for a five year period ending Decembear 31%, 2006.

BACKGROUND:

The Board has service sgreements with its five operating volunteer fire departments of which the
Dashweod Fire Department is one. This agreement, which expires December 31%, 2001, provides for
operational and capital funding from the Regional District and fire fighting and emerpency response
services from the Dashweod Volunteer Fire Department. The Society has advised staff that they are
prepared to conclude a renewal of the agreement.

The agreement includes budgeting and accounting requirements, which ensure that the public fimds are
segregated by the fire department and that regular reports are submitted in support of quarterly transfers
of taxation funds raised for these purposes.

ALTERNATIVES:

1. Approve the fire services agreement and enter into a renewal period for ﬁvc years ending on
December 31%, 2006.

2. Decline to approve the agreement and seek altermative arrangements for fire fighting services in
the Service Area.
FINANCIAL IMPLICATIONS:

There are no changes to the current financial arrangements with the Regional District. Annual budgets
will be prepared by the fire department and will come before the Regional Board for approval as part of
the overal! Regional District budget process, Staff supports a renewal of the agreement.

Qv
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Dashwood Volhumnteer Fire Department Agreement
November 2¢, 2001
Page 2

SUMMARY/CONCLUSIONS:

A five year services agreement was signed with the Dashwood Volunteer Fire Department (Society) in
1996 which expires on December 31%, 2001. Staff and the department have reviewed the terms of the
agreement and mutually suppert the terms and cenditions. The department bas met all of its obligations
under the agreement to a high standard and staff suppert renewing the agreement for a further five year
period ending December 317, 2006.

RECOMMENDATION:
L. That the Chairperson and (General Mana'gér, Corparate Services, be authorized tp execute z

service agreement with the Dashwood Volunteer Fire Department for a five year period ending
December 31%, 2006.

MM{ —— : ,(m\\ A
Report Wﬁtﬁ'

C.4.0. Concurrence

COMMENTS:

Wanoose Fire Agreement 2000 2008 repert.dec ' y



AGREEMENT

This Agreement made this day of , 2001
BETWEEN:
REGIONAL DISTRICT OF NANATMO
6300 Hammond Bay Road
Nanaimao, BC
VIT 6I2

AND:

{hereinafter called the “District™)

OF THE FIRST PART

DASHWOOD VOLUNTEER FIRE DEPARTMENT
230 Hobbs Rd.
Qualicum Beach, B.C.
V9K ZB2

(hereinafter called the “Society™)

OF THE SECOND PART

WHEREAS the District did, by Bylaw No. 964 and subsequent amendments, establish a local
service ares known as the Dashwood Fire Protection Specified Area (the “Local Service
Ares”) and did within that Local Service Area provide for fire protection services in and for
the Dashwaood Fire Protection Local Service Area or Areas as may be amended from time to
time;

AND WHEREAS the District under Section 797(1} of the Local Government Act is
empowered to exercise the powers contained in Section 522 of the Local Government Act
within a Loca] Service Area created under Section 796 of the Local Government Act;

AND WHEREAS Section 176{L}¥a) of the Laca! Government Act provides that the Board
may make agreements for the operation of services;

AND WHEREAS the Saciety was incorporated on the 3™ day of January , 1966 and the
abjects of the Society are 10 provide fire protection for the Dashwood Fire District.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises, the
terms and conditions hereinafter contained (the receipt and sufficiency of which is hereby
ackmowledged) the parties hereto covenant and agree each with the other as follows:

Qv
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Dashwoed Fire Agreement

Page 2
INTERPRETATION
1. In this Agreement the following terms have the following meanings:
*Services” means the services set out in Schedule “A’ o this.Agrement.
TERM
2. The term of this Agreement will be for a period of five years commencing on the 1* day of

JTanuary, 2002 and terminating on the 31" day of Decemnber, 2006 uniess otherwise terminated
as provided in this Agreement. :

CAPITAL ASSETS

3. The parties to this Agreement ackmowledge that the firehall, the firefighting equipment,
protective clothing and all other lands, butldings, furniture and equipment utilized by the
Society and purchased out of funds obtained from the District are and will remam the
praperty of the District free and clear of any claim by the Society.

4. The parties to this Agreement agree and acknowledge that the material and equipment listed
on Schedule ‘B’ were purchased with Society fimds and are the property of the Saciety.

5. During the term of this Agreement the Society, subject to the terms of this Agreement, shall
have possassion at all times of the firehall, the firefighting equipment, protective clothing and
all other land, buildings, furniture and equipment utilized by the Society for the purpose of
praviding the Services within and for the Local Service Area, or within and for any other area
in accordance with the terms of a mutual aid agreement, including the Ministry of Forests.

SERVICE AREA

&. The Society will, under the terms hereof and subject to any applicable bylaw of the District
and any Federal or Provincial enactment, provide the Services in and for the Local Service
Arce, and for any other area in accordance with the terms of a mutual aid agreement,
including the Mimistry of Forests.

COST

7. It is acknowledged, understood and agreed that the cost of providing for establishing and
equipping the Society for the purpose of carrving out the Services within and for the Local
Service Area shall be bome by the owners of land within the Local Service Area.

BUDGET

8. The Society will prepare, in a form first approved by the Treasurer of the District, a projected
_ budget for the purpose af providing the Sociery with the funds to operate, maintain and
imprave the buildings, equipment and other facilities and chartels utilized by the Saciety for
the purpose of providing and carrying out the Services to be provided within and for the

Local Service Area by the Society.

Q¥
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The budget shall be presented to the Treasurer of the District an or before the day specified
by the Treasurer as may be necessary to prepare the District’s budget for the following
calendar vear.

The Disimict will review the budget and may either approve the budget or return the budget
for amendment by the Society, which will return the budger as amended to-the Dustrict for its
approval on or before the day specified by the Treasurer for the purposes of completing the
District’s budget for the calendar year,

The budget prepared by the Society shall list all expenditures propased for the calendar year.
Any aceumulated surplus or deficit from the prior year as recarded in the Society’s records,
must be carried forward and be applied to the next year’s budget in accordance with
accounting rules established for Regional Districts in the Province of British Columbia.

The Society will not expend or contract for or otherwise commit the Societv fo any
expenditure in any calendar year except one that has first been approved in a budget by the
Dustrict as above provided and will not incur any liability in any vear beyond the amount of
the funds to be paid to the Society by the District as provided for in the Society budget
adopted for that year by the Board of the District.

INSURANCE

13.

14,

15.

L4,

The Dustrict as awner, shall insure and keep insured the vehicles, firehall, land on which the
firehall is located or other land utilized in coryunction with the provision of the Services and
any and all chattels and equipment owned by the District and the Society and maintained and
utilized by the Saciety to provide the Services under this Agreement. The cost of providing
the insurance will be mclnded in the budget prepared by the Society for the purposes of this

AEreement.

The District has been advised by its insurer that the members of the Society and volunteer
firefighters and other persons required under an enactment to provide assistance in an
emergency are msured with respect to its policy of insurance from the Municipal Insurance
Association of BC while providing the Services under the provisions of a District bylaw or
under this Agreement or under the terms of a mutual aid agreement.

The Saciety may, at its cost, take out and maintain insurance for the personal effects of the
volunteer firefighters and Directors and Officers of the Society.

The District may request that the Society take out and maintain a pelicy of liability insurance
in an amount specified by the District with respect to activities of the Society that fali cutside
this Agreement ot that are not covered by the Municipal Insurance Association of BC and the
Society shali do so promptly and provide the District with a copy of the policy. This
paragraph shall not be interpreted as creating a duty on the part of the District 1o the Society
or to any third party to require the Society to obtain insurance.

MAINTENANCE

17.

The Society will, to the satisfaction of the District, maintain the firehall, the grounds around
the firehall, the fire equipment and any chattels paid for out of funds abtained through the
Distriet and provided by the District to the Society for the purpose of providing the Services

Q¥
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in a goed working candition so thet the squipment and facilities are available at all times for
the purpose of providing the Services.

OPERATION

18. The Society will operate the equipment and i all other ways provide the Services without
negligence and in aceordance with standards of operation maintained by other volunteer fire
departments of similar size and facilities, or operational guidelines 2s may be established by
the Regional District in consultation with the Society.

16. The Society shall comply with the District’s purchasing pelicies with respect to the
acquisition of capifal assets as amended from time to time.

COMPLIANCE WITHLAWS

20. The Society will comply with all enzctments as defined in the Interpretation Act and all
orders and requirements under an enactment including orders and requirements of the
Workers' Compensation Board.

FIRE CHIEF

21. The Society will, in the month of December in every second year, appoint or reappomnt 2 Fire
Chief who shall be the Fire Chief of the Volunteer Fire Department. The Fire Chief or his
desipnate may be appointed a Local Assistant under the Fire Services Act.

DIRECTORS

22, At all times, while this Agreement is in force, a tepresentative af the District nominated by
the District shall be entitled to attend all meetings of the Board of Directors of the Soeciety.

PAYMENTS

22, (D In cach year during the term of this Agreement, the District will pay to the Society, in
equal quarterly installments upon presentation of 2 quarterly financial statement, the
amount for the costs of the Services in the final budget adopted by the District Board
for the current year, less any amounts budgeted to be paid directly by or {0 be held by
the District, including but not limited to capital expenditures, debt or lease payments,
insurance, administration fees and reserve funds. Administration costs shall not
exceed 5123 per year.

(2} The Society shall administer the funds in accordance with the budget approved by the
District in its annual budget.

{3 The first quarterly payment shall be made on or before January 10® of each calendar
year.

(4) At the time of the first quarterly payment, the District may:

(a} deduct from the payment the amount of or part of any surplus accumulated
by the Society during the previous calendar year; or

A4
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(b) add to the amount of the payment an amount from the budget to reimburse
the Society for any deficit incurred by the Society during the previous
calendar year.

(3) The amount of anv surplus held by the Society at year end will be applied to the
following year’s annual budget as described in Section 11.

ACCOUNTS

23

The books of account of the Society shall be kept in such manner and provide such detail as
may be required from time to time by the Treasurer of the District and the Provincial Ministry
of Municipal Affairs,

SEPARATE FUNDS AND FINANCIAL STATEMENTS

24.

(1) The public funds provided under paragraph 22 and any other funds of the Society
shall be separated in its books of account.

(2} The Society will prepare or have prepared by an auditor as defined under Seetion 331
of the Local Government Act, at each year end, audited financial statements
containing particulars of assets and liabilities, and a statement of revenue and
expenditures for the year for the public funds provided under paragraph 22.

{3} The Society will file a copy of the audited financial statements with the District by
February 15™ foliowing each year end. The District's auditors may rely on the
Society’s audit report, but in any case may require and shall have access to the
working papers of the Society’s auditor for examination during the year end audit of
the District.

RIGHT OF AUDIT

25,

At any time the District Board may give to the Society written notice that it desires its
representatives to examine the baoks of account of the Society, and the Society shall produce
for examination to such representative within ten days after receipt of such natice, its books
of account, and the said representative shall have a right of access to all records, documents,
books, accounts and veuchers of the Society and shall be enutled te require from the
Directors and Officers of the Society such information and explanations as, in histher
opinian, may be necessary to enable him/her to report to the District Board on the financial
position of the Society.

TERMINATION

26,

Either party may terminate this Agreement at any time by giving written notice of termination
ta the other party, and the agreement shall terminate on the 317 day of December of the year
following receipt of such notice by the other party, PROVIDED HOWEVER that, in any
event, the Agreement shall terminate nat later than December 317, 2006.

o
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EARLY TERMINATION

27. Notwithstanding any other provision herein, the District may terminate this Agreement upon
giving the Society 30 days notice of its intention to so wermumnate:

(a} should the Society fail to file its annual report or otherwise np longer be n good
standing with the Registrar of Companies under the Socleries Acr:

{b) should the Seciety default in any term or condition of this Agreement or fail to
perform any covenant herein required to be performed by the Society;

(c) should the District or any successor to the District provide alternate fire prevention
and suppression services within the Local Service Area; or

{d)  should the Society, in the opinion of the District, fail to adequately provide the
Services m and for the Local Service Area.

28. The Society may terminate this Agreement at any time by giving not less than ninety days
wTitten notice of its intention to so términate in the event of breach by the Dhstrict of a
materizal term of this Agreement.

29, This Agreement shall enure to the benefit of, and be binding upon, the parties hereto and their
respechive successors and assigns.

IN WITNESS WHEREOF the parties to this Agreement have set their hands and seals as of the day
and year first above written.

The Corporate Seal of the
REGIONATL DISTRICT OF NANAIMO
was affixed in the presence of:

(seal)

Chairperson

T ! Mt et e ! et Nt i

General Manager Corporate Services



The Corporate Seal of the
DASHWOOD AND DISTRICT
VOLUNTEER FIRE DEPARTMENT
was affixed in the presence of:
presence of:

e i sl N N )

Dashwood Fire Agrecment

{zeal)

Page 7



SCHEDULE “&’

*Services” means:

(1} fire prevention and suppression, including without limiting the generality of the foregoing,
training of volunteer firefighters, inspections, enforcement of enactments relating to fire
prevention and suppression, elimination of fire hazards and attending at fires for the purpose
of contamment and extingumishments of the fires and to provide assistance to persons and

animals;
(2) providing assistance in response to {}th(‘;'.l‘ classes of emergency as follows:

{a) explosion; |

{b} fioed, tempest, earthquake, landslide, tidal wave or other natural event;

{c) building collapse or motor vehicle or other accident;

{d) spill, release or leak of a substance capable of injuring property or the health or safety
of a petson;

(e} risk of explosion or fire or a risk of a spill, release or leak of a substance referred to
m (d);

(H any emergency as declared under section 798.1 of the Lace! Govarament Act or
under the Emergency Program Act,

(g) last response medical emergencies; and

(h) rescue operations;

and further pravided that the Society's abligation to provide the Services set out in subsection
(2) is subject to the availability of qualified personnel and equipment.

Virdr.localwdn roatunranet drfisvdeits - Snancepavery (draflsideshwond fire agreement 2002 w 2006.d0c
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DASHWOOD FIRE DEPARTMENT ASSOCTATION INVENTORY

1 = RCA Colortrak Celour Television
I — Scott am/fm Stereo Receiver

1 — Scott Dual Cassette Deck

1 —Daewond Four Head VCR

1 - Sony Discman

1 - Ping Pong Set

1 —Couth

1 - Viking Refnigerator

| — Tashiba Microwave

1 — Nordic Stove

2 — 108 Cup Coffeec Umns

Assorted Dishes and Utensils

65 - Certificates and Frames

1 — Café Classic Coffee Maker

12 — Fold Up Tables

[ - Thermos Barhecue

L — Travel Graph Overhead Projector
1 —Lectern

Halloween Decorations

Christmas Decorations

24 — Gray Metal Stacking Chaics

4 — Stereo Speakers

6 - Trophies

9 - Plaques

Box aof Toys

1 —Pool Table and Accessones -

1 — Mini Pizza Oven

12 — Framed Pictures — Assorted Sizes
5 — Large Cooking Pots

1 — Toaster

1 — Eleciric Kettle

1 = Frost Queen Chest Freezer — 14 Cubic
1 - Inglis Washing Machine

1.— Inglis Dryer

1 - Institutional Propane Grill

1 — Propang Tank and Torch
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Minutes of the District 6% Recreation Commission Regular Meeting
Held on Thursday, November 15, 2001, at 6:30 p.m.
Qualictm Beach Civic Centre, Qualicum Beach, BC

Attendance: Barbara Terry - Chair
Frank Van Eynde
Richard Quittenton
Fred Demmon
Reg Nosworthy
Craig Young
Scott Tanner
Jack Pipes

Staff Tom Osbomne
Neil Conneily
Dan Porteois
Tony Toriglia
Mike Chestnut

Chair Terry called the meeting to arder at 6:4¢ p.m. and welcomed members, guests and siaff.

Delepations
Arena Comumittee, Bob Sanders — Chair

Mr. Sanders addressed the Commission informing them of the work conducted over the past year by the
Arena Committee and the process it took in determining the design and site option for the twinning of the
Dustrict 69 Arena. Mr. Sanders spoke about the advantages and savings in operating a twinned facility as
opposed to a facility in a separate location. The reason for including the leisure ice surface and the
programming opporfunities it would provide were also outlined. He thanked his fellow committee
members and staff for therr work. Mr. Sanders stated that the arena committee recommends the Arena
project as noted in the November 8 Arena Committee Minutes,

The Chair thanked Mr. Sanders for his presentation and his wark as Chair of the Arepa Committee.
Oceanside Minor Hockey, [an MacDonald

Mr. MacDonald addressed the Commission to inform them that Oceanside Minor Hockey endorses the
recommendation of the Arena Committee. He indicated that the proposed arema works well in the
Parksville Community Park location and will be a District attraction. Mr. MacDonald appreciated the
cooperation that he witnessed between the represantatives on the Arena Committee from the two
municipalities. Mr. MacDonald pointed out that the current areng is well regarded and people enjoy the
services it provides. Mr. MacDonald mentioned that Canadian Minor Hockey would soon have a
mandate to ensure equal ice time is provided to female hockey players. At this time there is no available
space for such teams with the single ice sheet,

The Chair thanked Mr, MacDonald for his presentation and his work on the Arena Committee,
Parksville Golden Oldies Sports Associatiou (PGOSA), Ron Butler

Mr. Butler addressed the Commission to inform them that PGOSA endorses the recommendation of the
Arena Commuittee. Mr. Butler indicatad that he represents a group that has members that are 55 years and
up. PGOSA uses the arena during the daytime every Monday, Wednesday and Friday. They have 156
members playing hockey, 100 members who public skate and approximately 100 members wha come 1o
sacialize, Mr. Butler indicated with a twirmed arena, PGOSA could reinstate their annual tournament,
which would benefit the local economy.

o
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Winutes of the Distriet 6% Recreation Commission Meeting
NMovember 15, 2001
Page 2 of 4

The Chair thanked Mr. Butler for his presentation.

Oldtimers Hockey, John ¥oore

Mr. Moore addressed the Commussion to inform them that Oldtimers Hockey endorses the twinned arena
proposal. He indicated that his group is unable to attain all the necessary time to accommodate their ice
time requirements. In addition, Mr. Moore mentioned that the non-contact hockey league is unable to
meet therr ice time needs and that the 1% — 30 year old age group is often forgotten and has no dedicated
ice time.

The Chair thanked Mr. Moore Tor his presentation,

Minutes

MOVED Commuissioner Quittenton, SECONDED Comnﬁssioner Van Eynde that the minutes of the
District 69 Recreation Commission Regular Meeting held on Qctober 25, 2001 be approved. CARRIED

MOVED Commissioner Pipes, SECONDED Commissioner Van Eynde that the minutes of the District 69

Arena Committee Meeting held on October 25, 2001 be approved. CARRIED
MOVED Commissioner Demmeon, SECONDED Comnissioner Young that the minutes of the District 69
Arena Committee Meeting held on November 8, 2001 be approved. - CARRIED

Communications / Correspondence

MOVED Commissioner Quittenton, SECONDED Commissioner Van Eynde that the correspondence
from the District 69 Family Resource Association and the Deep Bay Yacht Club be received. CARRIED

Reports
a) District 69 Arena Twinning Project — T. Osborne / N. Connelly

Mr. Osbarne reviewed the report and informed the Commission of the recommendatiens of the Arena
Committee from ther November 8, 2001 meeting.

T. Osbome and N. Connelly answered queries from the Commission.

MOVED Commissioner Demmon, SECONDED Commissioner Young that the staff repert an the
Dustrict 69 Arena Twimning Project be received for mformation. CARRIED

MOVED Commissioner Quittenton, SECONDED Coramissioner Tanner that that the twinned arena
design proposal (option 1) that includes the addition of a second ice sheet and a leisure ice sheet to the
cXisting arena at a $7.5 million project cost be approved and advanced to referendum i District 69,
subject to confirmation from the City of Parksville on their steps to provide for their consideration of
site approvals and a 30 year {ease amangement in tandem with the Regional District’s referendum,
tentatively scheduled for March 2002.

Commissioner Nosworthy requested a recorded vote on the motion.

In Favour: Barbara Terry, Frank Van Eynde, Richard Quittenton, Fred Demmon, Craig Young, Scott
Tarmer, Jack Pipes.

Oppeosed: Reg Nosworthy. CARRIED

MOVED Commissioner Quittenton, SECONDED Commissioner Van Eynde that the Regional
District strongly recommend that the City of Parksviile make reductions as putlined in the report for

v
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Minutes of the District 69 Recreation Cormmussion Meering
November 15, 2001
Page 3af4

development cost charges and identified off-site service upgrades, such as water, sewer and roads
related to the District 69 arena twinning project. CARRIED

MOVED Commissioner Quittenton, SECONDED Commissioner Demmon that the Regional District
confirm with the City of Parksville the City’s intent to undertake a separate City referendum in
tandemn with the District’s arena twinning project referendum to address a community park trust
condition that provides for a five year limitation on a lease of the praperty, subject to 2 majority vote
of the owners — electors of the City. CARRIED

b} Staff Reports

MOVED Commissioner Demmon, SECONDED Commissioner Van Eynde that staff Teparts on the
Ravensong Aquatic Cenire, District 69 Arena, Recreation Caordinating and Regional and Community
Parks be received. ' ) CARRIED

New Business
2002 District 69 Recreation Provisional Budgets — T. Osborme

T. Osbome gave a brief overview of the discussion of the Commission at the October 25, 2001
Commussion meeting, :

MOVED Commissioner Tanner, SECONDED Commissioner Pipes that the Ravensong Aquatic
Centre Provisional Budget be approved as presented. CARRIED

MOVED Cemmissioner Van Eynde, SECONDED Commissioner Noswerthy that a review of the
Youth Services Plan be undertaken in relation to the program and use of part-time Youth Workers
and that staff report back to the Commussion in February. CARRIED

MOVED Commissioner Young, SECONDED Commussioner Nosworthy that the District §9
Recreation Coordinating Provisional Budget tax requisiticn be increased by $50,000 to raise the
portion allocated to Grants-in-Aid. CARRIED

MOVED Commissioner Demmon, SECONDED Commissioner Young that the District 69 Arena
Provisional Budget be approved with the provision of a 5% user fee increase effective September
2002 in addition to the 5% fee increase provided for on January [, 2002, -CARRIED

Commissioner Roundéable

Commissioner Young informed the Commission of the recent Area G Parks, Recreation and Greenspaces
Advisory Committee meeting and their discussion around the need for a Park Plan in the alectoral area.
Mr. Young also spoke about projects being fimded in Maple Lane Park and Dalmatian Park.

Commissioner Nosworthy informed the Commission of his work on the Parksville Bicycle Advisory
Comuttee and recent meeting with the City of Parksville planning staff on the development of 2 long-
term bicycle network plan in conjunction with the undertaking of a city transportation study.

Commussioner Tarmer encouraged Commission members to attend the December 4 and 11 Regional
Board meetings, as the arena project will be discussed.

Commissioner Van Eynde informed the Commission of a well-attended open house that took place on
November 14 an the development of 4 community park on Claudet Road and the proposal to build sport
fields at this location. '

Commissioner Demmon thanked the Commission for their recommendation on the Arena Twinning
project.

v
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Minules of the District 69 Recreation Commission Meeting
Movember 15, 2001
Page 4 of 4

Adjournment
MOVED Commissipner Young that the meeting be adjourned at 9:28 p.m.

Next meeting — 7:00 p.m., Thursday, January 17, 2001, Qualicum Beach Civic Centre.’

Chairperson

v-(’@
<
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PO REGIONAL

“gll‘ggh%}cdg MEMORANDUM

RECYTEATION AND PARKS

TO: Neil Connelly DATE: November §, 2001
General Manager of Community Services

FROM: Tom Qshorne FILE: 6240-20-ICE
Manager of Recreation and Parks = -

SUBJECT:  District 69 Arena Twinning Project

PURFPOSE

Ta review the various second ice sheet pprions and issues develaoped through the work of the Arena
Commutiee and provide for a recommended option and related measures that can be considered by the
Regional Board and advanced through to referendum m 2002.

BACKGROUND

The need to previde additienal ice space in Distnict 69 was identified in the 1995 Recreation Services
Master Plan and in the 1998 District 49 Recreation Facility Plan.

At the October 10, 2000 Regular Board meeting, the following resolution was approved:

“That the D69 Recreation Commission investigate all oprions for providing additional
ice time in District 69 and report back te the Board withk the most viahle option with
particular consideration being given to twinning the existing arena.”

At the District 69 Commission meeting on December 6, 2000, a recommmendation to form an Arena
Commuttee was approved. The mandate under the Terms of Reference included reviewing the options
available for providing an additional ice sheet in District 89 and determining space requirements and
costing of a twinned facility, with the assistance of a professional firm. Since January 2001, the Arena
Commmittee has met 14 tmes and has held two open houses.

One of the first tasks undertaken by the Comumittee was to review a proposal submitted by Vancouver
Jsland Ice Sports Ltd. Mr. Jonathan Huggett, an Infrastructure Consultant, was hired to review the
business plan to determine the proposal’s viability and to gather additional related information to assist
the Committee in its decizion whether or not to support the proposal. Mr. Hugpett presented a
preliminary report to an In-Camera Arena Committee meeting and to the regular Cormmission meeting on
February 22, 200{. The Board received Mr. Huggett’s final repott on April 10, 2001 and based on his
recommendations, the Board passed a resolution “...that the proposal from Vancouver Isiand Ice Sports
Lid. not be pursued and that further work be undertaken to advance the twinning of the District 69
Arena.” With this resolution, the focus of the Arena Committee shifted to reviewing the twinning of the
existing Dhstrict 89 Arena.

In June of 2001, the Regional District retained the consultant services of Bruce Carscadden Architects and
Professional Environmental Recreation Consultants (PERC) to undertake the study of design options, site
layeut and project costing including operational budgets for a twinned facility in the Parksville
Cornmunity Park.

D69 Arena Twinning Project Staff Report Nov (1.doc

g

QY Y



File No.. 6240-20-ICE
Narember 3, 2001
Page 2

The consulting team worked with the Arena Committes and staff in determining various site layouls znd
through a public consultation process with user groups, arena facility managers, and two public open
houses, one on August § and the second on October 18, a preferred design aption was determined and
project costs developed.

Through this process the Committee and the consultants have developed a proposed facility that meets the
parameters that are required to see a viable arena facility aperating in the Parksville Community Park
The facility is designed to be relatively compact and with a high level of external aesthetic design thus
lesserung the site impact to the existing park and improving other aspects of the park such as parking and
landscaping of the existing gravel area. The facility is also des1gned to function well operationally and to
ensure the facility compliments the existing arena.

The Commuttee also determmed which amenities should be included. From this process, it was
deterrnined that the facility should have an ice sheet that is NHL regulation size {2007 x 85); have six
dressing rooms to better accommodate users including female teams; have a multi-purpose room for large
meetings and social gatherings, have seating for 200 spectators; and a leisure ice sheet to better
accommadate public skating,

The decision to include the leisure ice sheet was supported by the attendees at the Octaber 18® Open
House where they were asked if they supported this amenity. In a swvey, 63% strongly agreed it should
be included and 21% agreed it should be included. With this sheet, which is approximately one third the
size of a regular ice sheet, public skating would be readily available during regular hours of operation.
This would increase the amount of pubic skating in the District 49 area, which at present offers the least
amount of time to the public on Vancouver Island. With this leisure sheet, it would mean that there
would be more wme available for organized sports on the two full size sheets.

At the October 18, 2001 open house, attendees were also asked through a survey what project costs and
tax requisition they would support based on an assessed residential value of $100,000. 63% supnorted a
$7.5 million project or 18,15 annual increase to cover bormowing casts for 20 years, 23% supported a 37
million project or $16.94 annual increase, 3% supported 2 $6.5 million project or a 515.73 annual
increase, and 3% supported a $6 million project or a $14.52 annual increase in taxation.

During the two open houses, some residents questioned the planned seating capacity with a preference to
have substantiaily more than indicated. Through the planning process, it was determined that the existing
800-seat arena is meeting the needs of the community for the majarity of times. To build a new facility
with 1,500 — 2,500 seats wauld consequently increase the construction ¢osts, but with this concern in
consideration, the preferred desipn option could be built to facilitate additianal seating of approximately
200 in the future by structurally building the dressing rooms in 2 manner that they could have bleachers
located above them

Once the facility amenities and the preferred design was determined, site surveys completed, underground
services located, geotechmeal survey and water and sewer analysis completed, the consultant had a
quantity surveyor produce a construction estimate on the project. The Committee received the results of
the quantity surveyor ¢stimate and the architect’s project budget estimate which came to a total of 7.33
million dollars, prior to the October 18" Open House. A copy of the consultant’s Conceptual Design -
Final Report is attached.

Tao ensure the validity of the quantity surveyor estimate, the consultant had the company that had been
retainied by the City of Port Albemni to project manage their recent arena project review the estimates.
Representatives from this company indicated the quantity survevor estimate to be accurate, Over the past
few months, many compansons have been made between this project’s estimated costs and the praject
casts in Port Alberni for a twinned facility. It should be noted that the Port Alberni Multi-plex project
used a substantial amount of in-kingd labour and services, and large donations were received from the
industrial sector that assisted in kesping Port Albemi project costs down.
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Parallel to the development of project costs, PERC undertook the development of an operational budget
for a twinned facility. This Estimated Operating Costs report is included as pages 26-32 of the Final
Report. As outlined in the consultant’s report, it was determined that the net cost increase for operations
(not including debt) is between $80,000 - $100,000 aver and above the 2002 Provisional Budget for the
existing single arena, These figures peint out the advantage of twinning an existing cemplex as opposed
ta building in a separate location where staffing and servicing costs would increase substantially, PERC's
report is based on constructing a facility for 6 million dollars; Table 1 details the net annuzl increase for a
7.5 million dollar project,

Table 1: Estimated Operationad Costs based on a 7.5 million dollar project

BUDGET 2002 PROJECTED
PROVISIONAL Twinned Arena

District 69 Arena w/ Leisure Ice

(Single Sheet}

Expenditures (including debt retirement) $ 802,500 $1.752.176
Revenue 155,550 509,500
Net Expenditores / Tax Requisition % 446,950 $1,242.676
Tax Requisition Increase $795,726

Of the $795,726 increase in tax requisition for the proposed operation of the twinned facility, $711,776 1
debt retirement. This essentiallv means that overail operational costs will require an additional $83,950.
This is made possible as a result of the overall operational costs being offset by increases in revenues.

At the Qctoher 25, 2001 Arena Commnittee meeting the consultant’s report was reviewed and Committee
members praovided their perspectives on the various arena options to assist with staff's preparation of this
report and their consideration of a recommendation to the District 62 Recreation Commission.

ALTERNATIYES

1. Option 1, This is the Preferred Option shown on Attachment 1 which includes 2 NHL regulation
size ice surface, 6 dressing rooms, a muiti-purpose room and space for 200 hundred portable
spectator seating and a leisure ice sheet. Cost 7.5 million dollars.

2. Qption 2, This is a modified version of Option L, but would have less interior finishing. Cost 7
million dollars. :

3. Option 3, This option would likely have the new structure sinuated as a side-by-side version to the
existing facility. It would have no leisure ice surface, would likely impact existing paved parking
more than Options 1 and 2 and would be subject to further design and construction cost analysis.
Approximate cost would be 6.5 ullion dellars or 6 million dollars with reduced interior finishes,

4, Qption 4, Under this option a second ice sheet would be constructed at the back of the existing
" arena. It would be a basic structure with limited amenities and would be developed in a manmer
that would minimize upgrades to the existing facility. This option would have no leisure ice sheet
and basic exterior finishing. The structure would have a separate entrance and neot lend itseif to
easy moniter by admmistration and arena staff who are located in the existmg facility. This style

of facility may not meet the design preference that the City of Parksville has indicated through the
arena discussion process. Further design work would be required to examine construction costs,
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site layout, parking tequirements and mipacts to the Community Park under thms option.

Approximate cost would be 5.5 mullion detlars.

5. This option rejects a twinned arena approach. Other suitable locations to construct an arena sheet
within the District 69 area of the Regional District would be researched and staff would report
back 10 the Regional Board.

6. Alternative direction on the next steps in pursuing the second ice sheet review would be provided
under this aption.

FINANCIAL IMPLICATIONS
Alternative 1 '

It was determined that the Preferred Optien would cost approxXimately $7.5 mullion, which includes =
NHL rzpulation size ice surface, 6 dressing rooms, a multi-purpose room and space for 200 hundred
portable spectator seating. E

Construction costs for this facility will be just over 6.2 million dollars. Of this $6.2 million, $412.000 is
for special foundations that may be required for the seismic requirements bemg the facility is located on a
flood plzin. Additional geotechnical surveys will have to be conducted prior to construction to further
evaluate soil conditions. With this element yet 1o be better determined, the project budget is based on a
worst-case scenano. Also incleded in the construction costs are seismic and fire code upgrades to the
existing facility totaiing $525,000. This expenditure is somewhat cumbersome to the project costs but
also ensures the existing infrastructure is built to the present day code that will ensure it is viable for the
many years the facility will be required to be functional. Contingencies are also factored into the $6.2
million.

The remainder of the 57.5 million project costs is for non-construction costs, which include architectural
fees, structural engineering fees, mechanical and electrical engineering fees. All fees are based on
guidelines published for engineering services by the Association of Professional Engineers and
Geophysicists of BC (APEGBC). Other non-construction costs include fees for City of Parksville
Development Cost Charges, off site servicing for water and sewer upgrades, contingencies and inflation
factors. Upgrades that may be requested by the City of Parksville to the main eniry road to the Parksville
Community Park, Corfield Road, are not included in the project costs. Project enhancements to include
space for an additional 200 spectators seat above the dressing rooms are also not included in these project
costs.

Other factors that were considered m this Option was the ability to upgrade and expand the existing
refnigeration plant rather than having to build a separate plant which wouid then require additional
operational costs and likely increased capital replacement costs required to maintain the two plants in the
future as opposed to maintaining one main piant. This option also makes better use of existing parking
thus lessening site development casts.

The Annual Borrowing Costs for 7.5 million dollars including debt expenses amortized over 20 vears at
6.3% would be as follows:

Armual Payment; §711.77¢6
Tax Cost per $100,000 Assessed Residential Value 518.15

o
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Alternative 2

This 15 a medified version of the first altemative. The facility would have the same amenitics as the
Preferred Option with reduced interior finishing and other reductions would have to be prioritized and
irmplemented to achieve a project cost of $7 million.

The Annual Borrowing Costs for $7 million including debt expenses amortized over 20 years at 6.1%
wauld be as follows: '

Annual Payment: S664,324
Tax Cost per $100,000 Assessed Residential Value 516.94

Alternative 3

The new arena structure would likely be situated as a side-by-side version te the existing facility. This
scenarie would have no leisure ice surface, would likely impact existing paved parkang more than Options
1 and 2 and would be subject to further design and construction cost analysis at an approximate cost of
310,000. Approximate project cost would be 6.5 million dollars or 6 million dallars with reduced
interior finishes and other prioritized reductions.

The Annual Borrowing Costs for $6.5 million including debt expenses amortized over 20 years at 6.3%
would be as follows:

Annual Payment: | $616,872
Tax Cost per $100,000 Assessed Residental Value £15.73

The Annual Borrowing Costs for $& million dollars including debt expenses amortized over 20 years at
6.3% would be as foliows:

Annual Payment: 564,420
Tax Cost per $100,000 Assessed Residential Value F14.52
Alternative 4

Specific costs for a new basic ice sheet facility constructed separately at the back of existing facility have
not been developed. Estimated project costs for this option would be in the range of $5.5 million. It is
expected that there would be reductions m costs an code upgrading requirements to the existing arena but
final confirmation would be required from the City's building officials. Project costs for this option
would require further review before it is advanced. '

The Annual Borrowing Casts for $5.5 million dollars including debt expenses amortized over 20 vears at
6.3% would be as follows:

Annual Payment: $£521,969
Tax Cost per $100,000 Assessed Residential Value $11.1

Alternative 5

Under this option additional planning casts would be incurred to investigate alternative arena sites and the
costs associated with new facility construction separate from the existing arena.
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INTERGOVERNMENTAL IMPLICATIONS
At the fanuary 15, 2001 City of Parksville Council Meeting, reselution 01-19 was approved:

“...And that support in principal be given for the lease of City-owned property in the
Community Park for the expansion af the curvent arena subject to a regsonable and
suitable proposel being submitted by the Regional District of Nanaimo andior the
District 69 Recreation Commission for the said expansion. ”

City council and staff have been updated and consulted throughout the arena review process on matters
that involve the city. They pertain to the lease and site requirements for an expanded arena facility in the
city owned community park and the development approval process and related costs associated with a
new construction project.

The existing arena is situated on a defined area that is leased by the Regional District on a five-year term.
A 1962 covenant and bylaw that provided for the city’s acquisition of the park from the Parksville and
District Community Society refers ta the use of the parcel as a public park in perpetuity and indicates that
no lease on any part of the parcel shall be for a peried of greater than five vears, subject to a majority vote
of the awner/electors of the city. As a result of the Regional District’s need to acquire additional land in
the park for an expanded arena facility and the interest to enter into a longer term lease, it will be
necessary for the city to conduct its own referendum on the five year iease limitation in the park. [t is
preposed that the city’s referendum be conducted it tandem with the Regional District’s referendum. The
city’s referendum question would ask the city electorate if it agrees to allow for a 30 year leass to be
entered into with the Regional District for the rwinned arena facility.

The second key area of the arena imtiaive that requires coordination with the city invoives off site
develapment charges that would be trigeered by an arena construction project. These charges have been
factored into the estimated project costs outlined earlier in the report that are impoartant for the referendum
borrowmg amount that is set. In preliminary discussions with city staff, total bhuilding permit and
development charge costs of $125,425 have been specified. Other costs listed by the city include sewer
construction costs of $50,000, water main construction costs of $100,800, engineering and contingencies
of $60,000 and $150,000 to provide for the upgrade of ane half of Corfield Road, which serves as the
main entrance to the park and the facility. At this stage the $125425 building and development cost
charges and only $130,000 of the ather identifled costs which totzl $360,000 have been included in the
overall proposed arena project budget. Further discussion is required to determine specific city
development charges associated with the project and to assess whether there is the opportunity to have
certain costs reduced based on the city's assessment of its future infrastructure requirements for the entire
park or an interest to minimize the mpact to the arena’s overall project costs.

PUBLIC IMPLICATIQNS

There is expected to be considerable continued public interest in the Regional District’s ultimate approach
to addressing the demands for the provision of additional ice time in District 69. A public
communications strategy would need to be developed to provide for fuil information on the arena options
and the approach to be followed, including the referendum process, should it be pursued.

CONCLUSION

Over the past eleven months staff and the Arena Committee have researched and discussed a wide range
of issues m the process of following up on the Board’s Dctober 2000 resolution. It provided for the
Committee to investigate options for additional ice time in District 69 and report on the most viable
optiens, with particular consideration being given to twinning the existing arena. The process over the
course of a series of meetings with consultant resources, staff and through consultation with user groups,
arena facility managers and two public open houses on August 8* and October 15, 2001 generated several
options and a preferred design option. They are outlined in the teport, along with details on facility
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design and layout and estimated project costs and related issues 1o assist in the Board’s consideration of
advancing the project to referendum in 2002. In addition, pravision has been made to allow for the City
of Parksville to confinn its agreement on providing the necessary arrangements for the proposed facility
to be considered to be located on an expanded area of the city’s community park under the terms of a
thirty-year lease agreement with the Regional District. At the January §, 2002 Regional Board meeting,
the Board would then be in a position, if desired, to formally advance the initiative to referendum in
March in District 69.

RECOMMENDATIONS
}.  That the staff report on the District 69 arena second ice sheet review be received for mformation.

2. That the twinned arena design proposal (aption 1) that includes the addition of a second ice sheet and
a leisure ice sheet to the existing arena at a $7.5 million project cost be approved and advanced to
referendum in District 69, subject to confirmation from the City of Parksviile on their steps to provide
for their consideration of site approvals and a 30 year lease arrangement in tandem with the Regional
Dhstrict’s referendumn, tentatively scheduled for March 2002,

3. That the Regional District request that the City of Parksville consider reductions as outlined in the
report for development cost charges and identified off-site service upgrades, such as water, sewer and
raads related to the District &9 arena rwinming project.

4. That the Regional District confirm with the City of Parksville the City’s intent to undertake a separate
City referendum in tandem with the Disirict’s arena twimning project referendum to address a
community park trust condition that provides for a five year limitation on a lease af the property,
subject to a majority vote of the owners - electors of the City.

T. Oshorne N, Connelly
Report Writer eneral Manager Concurrence
COMMENTS
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LANTZVILLE IMPROVEMENT DISTRICT / REGIONAL DISTRICT OF NANAIMO

(a)

MINUTES OF THE LANTZVILLE PARKS &
OPEN SPACE COMMITTEE MEETING
AUGUST 27, 2001

CALL TO ORDER
Brenda McConachie ¢zlled the meeting to order at 7:09 p.n.

Committee Present: Harriet Rueggeberg, Peter Law, Barb Samarin, Brenda McConachie

& Ann Thomas
Staff Present: Russell Dyson, LID Administrator
INTRODUCTIONS
AGENDA
Motion 01:17 : e, '
THAT the Parks and Open Spaae C-:crnmlrte:a approw: the agemda as .
circulated. - . . o

RUEGGEB mksmmmfcamn

MINUTES

Motion 01:18 P T C LNV
THATtheParksandOpenSpaceC{mmu_.capE \ )
Jume 25, 2001 régilar meeting of thc Latdzwlle Parks and Dpen Space o
Adwvisory Cornmittee as circulated. - :
RUEGGEBERG.!’LAW-’CARRIED

CLURRENT BUSINESS

Beach Access Questionnaire
The Committee was provided with a summary of the responses received from thc beach access

questionmaire. The committee is grateful for the participation and ideas pravided hy respondents.

Impravement District staff is to submit an article in the Log thanking residents for their
participation and outlining the results.

Motion 01:19 , ;

THAT the Parks and Open Space Comm:ttee recommend bath the
Lantzville Improvement District and the Regional Digtrict of Nanaimo
write to the Mimistry of Transportation, providing the results of the survey,
highlighting the concern for encroachment oni public lands and requesting
the Ministry address the encroachment into the Toad right of way at
Sebastion Read, with copies of correspondence being forwarded to the
local MLA and Minister of Trmspurtatmn, Judlth Reid. -
RUEGGEBERG/LAW/CARRIED
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Lantzville Parks & Open Space Committee
Angust 27, 200! Page 2

[n consideration of the input received the committee proposes that the Improvement Dastrict
proceed with installation of a bike rack at Sebastion Road as well as garbage containers, dog doo
disposal facilities and signage at Sebastion and Lavender Roads.

(b)  Foreshore Stewardship Pamphlet
The committee reviewed the second draft of the foreshore pamphlet. It was agreed that the
committee members would review the material and their objectives and provide comment at the
next regular committee meetimg. I[n the meantime Improvement District and Regional District
staff are to discuss the ability to coordinate production and circulation of the finished pamphlet
and explore the possibility of developing a workshop for the commuaity with the resources of the
Living by Water Prgject. :

6. NEW BUSINESS

(a) Beach Cleanup
The Vancouver Aquarium coordmates a beach cleanup prograo: in Septembet of each year. The
committee is asked 1o participate in the event, on the Lantzville foreshore.

Motion (1:20

THAT the Parks and Open Space Committee pa:hmpata in the Great:
Canadian Shoereline Cleanup, with an event on Lantzwlle s beaches
Saturday September 15, 2001,

THOMAS/SAMARIN/CARRIED

(b) Rotary Park Use
The Administrator reported that the [mprovement District has received a number of concerns
regarding the use of Rotary Park by youth that are reported to intimidate athers, drink alcohol and
leave debris in the park. District staff has found broken glass, which 18 cleaned up immediately.

Mation 01:21 .

THAT the Parks and Open Space Comumittee write a letter to the local

detachment of the RCMP to request advice and assistance with the

prablems reported at Rotary Park.

LAW/ RUEGGEBERG/CARRIED

(e) 2002 Draft Budget and Five Year Capital Plan
The Administrator provided an outline of the draft parks and recreation budget for 2002 as well as
the five-year capital plan. The committee discussed the need to develop a strategy for fund
raising. This tapic was to be discussed at the next regular meeting of the committee.

(d) Next Regular Meeting - 7:00 pm September 24, 2041

7. REPORTS
(a) Lantzville Improvement District
Russell Dyson reporied that the summer emplovee, Steven Whipps, would complete his
scheduled work as of the end of this week. He will continue to provide part iime work
throughout September to assist with routine maintenance in the parks. The Committee expressed Q
appreciation for Steven's work this summer and asked that this be passed ente him. ?o



Lantzville Parks & Open Space Commiliee
August 27. 2001 Page 3

It was reparted that Travis Paterson has volunteered time to work within the parks and the
recreation hall, He has completed painting and will be helping Steve with various park
improvements this week. The comrmittee asked that he be provided with a letter of thanks upan
completion of his work. -

8. ADJOUURNMENT

Mutaon[il.zz ' et T
THAT thé meetmghc ad]-:-urned at9 Oﬂpm. R
AMAR]]TC:&RRIED ' SERASI

APPROVED 09/24/01

Chairperson : Secratary



LANTZVILLE IMPROVEMENT DISTRICT / REGIONAL DISTRICT OF NANAIMO

(2)

(b)

MINUTES OF THE LANTZVILLE PARKS &
OPEN SPACE COMMITTEE MEETING
SEPTEMBER 24, 2001

CALL TO ORDER
Brenda MeConachie called the meeting to order at 7:09 p.m.

Committee Present:  Peter Law, Brenda ¥McConachie, Ann Thomas, Denise Haime & Susan
Crayston

Staff Present: Russell Dyson, LID Admmistrator
Tom Osborne, RDN Manager Parks and Recreanon
Jeff Ainpe, RDN Parks Coordinator
INTRODUCTIONS

AGENDA

Motion 01:23 ' '

THAT the Parks and Open Space Cmmmttec approve the agenda as
circulated. . . _ , ,
CRAYSTGN]HAIL{E."CARRIED

MINUTES

Motion 01:24- R - '
THAT the Parks and Open Spar,:e. Canmnttee approve the minutes for t]m
Angust 27, 2001 regular meeting of th: Lantzw]]c Parks and Dpcn Spacr.
Advisory Committee as circulated. - .
LAWMCCDNACHIEJCARRIED :

CURRENT BUSINESS

Foreshore Stewardship Pamphlet

The committee discussed the pamphlet and agreed that members, including Brenda, Peter and
Harriet would meet in the next manth to revise text. Coordinating the pamphlet with a workshop
for residents with the Living by Water Project was discussed. Russell is to discuss with Brigid
Reynolds of the RDN and see what resources may be available far the pamphlet and workshop.

Donation Strategy
The commuttes discussed the need to secure a waterfront park and various issues involved in

fundraising. Tem is to review what mvolvement the Regienal District may have to negotiate
purchase and collect and secure donations. Commuttee members were to discuss with other local

residents the ability to coordinate fundraising.

A



Lantzville Parks & Open Space Committee

September 24, 200 Page 2

6.
(a)

(b}

7.
(a)

Denise was to research the Brown Property and Russell was to look into the MeDenald Wood
purchase in Comax and other fund raising initiatives.

Russell indicated that in order to realize all impravements proposed by the Lantzville Parks Plan
there will be a need far 2 coerdinated fund raising drive. It was agreed that an information
package would be prepared. Russell is to provide a list of projects within the parks plan which
could be assisted through donations and volunteer efforts.

NEW BUSINESS

2002 Budgets

Russell explained the Improvement D1sm-:t budget remains unchanged from what was previously
presented. He will provide a copy of the final budget once the budget bylaws are adopted.

Tom explained the Regional District Community Parks budget and what share is attnbuted to
Lantzville. It is among the Community Parks function for all of area 'D". Currently the
provisienal budget includes funds to formalize a shared use agreement with the RDN ané LID
(52,500). There is an additional $5,0006 fer general park projects, which must account for the
needs of all of area T'. There is approximately $27,000 operating surplus and a cash m lieu of
park dedication reserve in the amount of approximately $28,000 again for all of area D",

Next Regular Meeting - 7:00 p.m. October 19, 2001

REPORTS

Lagtzville Improvement District

Susan reported that the beach cleanup was a success. Approximately 20 - 25 peaple attended.
An article was provided to the Log including a picture of participants.

ADJOURNMENT

Motion 01:25
THAT the meeting be adjournzd at 8: Sﬂp m.
CRAYSTON/CARRIED - - .

APPROVED 10/29/(1

Chasperson Secretary



LANTZVILLE IMPROVEMENT DISTRICT / REGIONAL DISTRICT OF NANAIMO

(a)

(b)

MINUTES OF THE LANTZVILLE PARKS &
OPEN SPACE ADVISORY COMMITTEE MEETING
OCTOBER 29, 2001

CALL TO ORDER
Brenda McConachie called the meeting to order at 7:03 p.m.

Cominittee Present: Peter Law, Brenda McConachie, Ann Thomas, Penise Haime, Susan
Crayston, Barb Samarin and Harriet Rueggeberg

Staff Present: Teff Ainge, RDN Parks Coordinator
INTRODUCTIONS

AGENDA -

Motion (1:26 . o LT TR Ly
THAT the Parks and Open Space Commlttce ap'provc the agenda as '
circulated.
CRAYSTON.‘SAMARDJ!CARRIED

MINUTES

Motion 1:27 I SN
THAT the Parks and Open Space Adwsmy Cumnuttee appmve tﬁe_ SRR
minutes for the September 24, 2001 regular ‘meeting o5 amended to reﬂect;-}-‘
Mr. Thomas' presentation at Question Périod whith. mcluded cm:ulancm of
a site map he prepared of tie Sebastion Road 1mprovemcms S
CRAYSTDN:’RU'EGGEBERG;’CARRIED B

CLRRENT BUSINESS

Foreshore Stewardship Pamphlet

Brenda, Harniet and Peter met to review and discuss the pamphlet. They prepared a TD/Canada
Trust Friends of the Environment Foundation grant application to assist with a text re-write,
layout and pre-production to the cost of $3,500, Qctober 30™ is the date for applications to be
reviewed by the Foundation. The question of funding assistance was asked of regional district
Parks or Planning Drepartments, and the improvement district, staff to advise,

Donation Strategy

Wtten information presented m Russell’s absence. The Committee felt that there was a need te

prioritize the list of park related projects, and to set targets. It would also be useful to have

budget information to identify prajects outside the scope of the Parks (LID & RDN) operating b

hudgets. e
A



Lonzville Parks & Open Space Advisory Committee

Cetober 20, 2001 Page 2

(a)

(b)

Jeff presented RDN Policy information for Land Acquisition, and Acceptance of Donations, as
well as a portion of the current RDN Trails brochure seliciting donations for trail bridge projects.

Denise ndvised that she has requested fimdraising information from the Town of Qualicum
Heach with regard to the (Quzlicurn Herttage Forest {Brown Praperty).

There was general discussion regarding the ability of the Committes to initiate discussion and
advance the idea for acquirtng the waterfront property for use as a community park.

Motion 01:28 ' ' T
THAT the Parks and Gpen Spacc Adwsory Comnuttee recommcnd thu

Lantzville Improvement District Board of Trustees direct staffto . =

_:nwestlgate ﬁnancml pasmbﬂmes for the purchasc of waterﬁ:ont property
for use 8 a park. -

MCCONACHIE."RUEGGEBERG.’CARRIED

Barb ieft the meeting after requesting that meeting dates be changed from the last Monday of the
moenth to aveid conflict with the Lantzville Historical Society.

REPORTS

Regional District of Nanaimo

Jeff provided an update to the previously emailed information regarding the new Backyard
Biodiversity Project. A presentation on “Attracting and Feeding Winter Birds”™ wili be held at
Behan Park, December 6" {time and room ta be advertised). Susan suggested it be advertised
(free) in the “What's going on” column of the LOG.

Jeff also provided a date for the Living by Water wotkshop being organized by RDN Planning
(Brigid Reynolds) — November 29” at Nanaose Place between 7 & 9 pm. Addittonal information

will be coming from Brigid (and put in the LOG).

Lantzville Improvement District
A written report was pravided in Russell Dyson’s absence.

The Chair distributed a letter from P, Wightman {Ministry of Transportation} re Sebastian Rd.
There was discussion about Sebastian Road, the intent of the community survey and the role of
FOSAC in dealing with information received from surveys.

The Chair read the letter of Sept 29, 2001 from the improvement district to Mr. Wightman.,

Motion 01:29

THAT the Parks and Open Space Advisory Committes recumrnend the

Lantzville Improvement District write a response to Mr. Wightman

clarifying the position of the Improvement District and the role of the
"Parks ard Open Space Advisory Committee. :

CRAYSTON/CARRIED




Lanizville Parks & Open Space Advisory Commitiee
October 2920071 Poge 3

Ongoing discussion centred on a compromise allowing some of the improvements to remain
while at the same time sending a message saying encroachment is not supported (as per the
regional district's Lantzville Official Community Plan} '

MotmuDISl) el ' :

THAT t]tc Paﬂ:s and Dpcn Space Adwsary Comttec recqmmcnd the-
Latitzville Fprovemient | D;slncf cqnmd&r the Sebastion Road;
Iprevements specrﬁca]l:.r as ‘one of the more fecent and visible
encroachmments onte public land and rgq:aesf ‘that the trustees exp] ore

M. Thatnas the faasibility of cmmpromme SDlutmns ' i
MCCONA("HTEI"RUEGGEB ERG/ C‘ARRTED

7. ROUND TABLE
Susan advised she had been approached by a local Beaver leader who has seedlings, and kids to
plant them, but no lecation. The Committee had suggestions but none of them were parks!

8. ADJOURNMENT

Mnﬁon 01 31 L Ll
TH.ATthcmeeﬂng bc adjnumed at 8:52p m.
CRAYST{}N!CARRIED S i

APPROVED 11/26/01

Chairperson Secretary



Minutes
Nanoose Bay Parks and Open Space Advisory Committee
Monday, October 1, 2001
Nanoose Library Hall, Nanoose Rd.

Attendance: Arthur Lightbum, Helga Schmidt (alternate for Carole Barker). Dawvid Helem, Paula
Young, George Holme (Area E Directar}, Debbie Kubn, Frank Van Eynde
Apologies: Carole Barker

Staff: Tom Osborme (Manager Recreation and Parks), Neil Conneily (General Manager
Community Services), Jeff Ainge (Parks Coordinator)

Delegations: MNone

Meeting was called to order at 2,01 pm with Tom Osborne as acting chair.

Introdactions:
The Chair invited the Committee members to introduce themselves and the organizations they may
represent on the Committee.

T. Osborne then proceeded to provide a brief history of the Nanoose Park Plarming process which led to
the formation of this Committee, the role of the Computiee, and clarified some peints regarding the
Committee members’ terms and life-span of the Committee.

Delegations:

Although none had requested to appear before the Commuittee at its first meeting, two residents concemed
with the RDN Tree Management Policy as it pertains to Crows Nest Park (0vrs. Marg Willde and Mr.
Michael Chriss) attended the early portion of the meeting. The Chair offered to bave them appear as
formal delegations at the next meeting, when the Commruttee will be better able to hear their concerns.

Election of Officers:
MOVED G. Halme, SECONDED H. Schmidt that Frank Van Eynde be nominated Chair. There keing no

other nominarions, and Mr. Van Evnde accepting the nomination, he was elected by acclamation.
CARRIED

MOVED G. Holme, SECONDED F. Van Eynde that Debbie Kutm be nominated Recording Secretary.

There being no other nominations, and Ms. Kuhn accepting the nominatiorn, she was elected by
acclamation. - CARRIED

Tom Osbomne offered to stay in the Chair for the remainder of the meeting, and Jeff Ainge offered to
continue note taking for the remainder of the meeting. -

Business Arising from Delegations:

None. The Acting Chair explained the praference for delegatians to request to be placed on the agenda in
advance of the meeting (50 as to be granted 10 minutes for any presentations). Late delegations will have
reduced time to make presentations (3 minutes).

New Business:

2. Implementing the Parks and Open Space Plan.

The Acting Chair reviewed the Plan with the Committee and encouraged the members to became famuliar
with the recommendations.

b. Claudet Road Community Park.

The 10 acre parcel at the comer of Claudet and North West Bay Roads is being considersd for a
community soccer field development. A sub-comnmittee was formed to assist staff with the project. Faula
Young, Debbie Kuhn, and Frank Van Eynde will sit on this sub-committee.

Qv
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Nanoese Bay Parks and Open Space Advisory Cotrmitee
miruies of October |, 2001 meeting

c. Provisional Budget.

The Acting Chair and G. Holme {Area E Director) briefly reviewed the highlights of the 2002 provisional
budget for Flectoral Area E Community Parks. Staff will forwerd the draft budget to members for their
information.

4. Beach Accesses.

The Acting Chair autlined some of the concerns that were raised during the Park P]al:mmg process as
expressed by some waterfront neighbourhood residents regarding beach accesses. He advised the
Committee that this could be an important issue in future meetings. A. Lightburn requested a sub-
committee be formed, as recommended in the Park Plan, to better deal with heach aceess related 1ssues.
The Acting Chair agreed that this was important but did net set up a sub-committee at this ime.

€. Crows Nest Community Park & RDN Policy C1.1 *“RDN Tree Management in Parks’.
This issue was teferred ta the Committee by the Repional Board at its September 11, 2001 regular
meeting. _

MOVED Director Sherry, SECONDED Director Halme, that the proposed change to policy with respect
to park maintenance be referred to the Manoose Bay Parks and Open Space Project Advisory Committee
and that staff prepare a report to the Board with respect to the Advisory Committee’s input.  CARRIED

Duze to the introductory nature of this first Commitiee meeting, the Acting Chair suggested the Committee
was Tt in a position to debate this issue at this ime. Staff offered to coordinate a site meeting for the
Committee prior to the next meeting,

f. Next meeting.

The Committee Terms-of-Reference calls for quarterly meetings, however the Committee felt that due to
the need to review the provisional budget and to discuss the Tree Management Policy as referred by the
Regicnal Board, an earlier meeting date was required.

The next meeting was set for 7.00 pm November 5, 2001 at the Nanoose Library Hall, Nanoose Road.
Staff will post this on the RDN website, advertise it in the local community flier, and contact the Nancose
Bay residents who have requested to appear before the Committee.

g. Items from Caommittee Members.

A. Lightbum requested clarification as to how delegations make requests to appear before the Commuittee.
The Acting Chair advised that delegations who make a request to be placed on the agenda prior to the
agenda being preparad (5 days pricr to the meeting-as per the Guidelines for the Committee included in
the Committee members’ resource binder) will have 10 minutes of the Committee’s time. Those who
make a request after the agenda being prepared, or who request to speak at the meeting, will have five {3)
minutes of the Committee’s time. Delepations will be received at the commencement of the meetng as
per RDN meeting procedural bylaw No. 1199.

Other Business:
The Acting Chair and G. Holme {Area E Director) thanked the members for their mterest and willingness

to sit on the commuitee.

Adjournment:
MOVED G. Holme that the meeting adjourn at 3.49 pm. CARRIED
Chair Secretary



Minutes
Electoral Area ‘G’ Parks, Recreation and Greenspace Advisory Gommittee
Wednesday November 7, 2001
Meeting Room, District 69 Arena, Parksville
Attendance: Mabel Klee, Jacqui Thomson, Brian Coath, Bruce Cownden, Alan Lamb, Craig Young
Apologies: Leone Kondas, Joe Stanhope (Area ‘G’ Director}
Absent: Bill Reed
Staff: Teff Ainge {Parks Coordinatot)

Delegations: None

Meeting was called to order at 7.00 p.m. with Alan Lamb in the Chair.

Staff report:

Staff provided a summary of this summer’s highlights, mcluding:

» A cost surmmary and photographs of the Neden Way Park play equipment installation was distributed.
The total cost was approximately $6,600; half of which was funded through donations of materials,
services, labour, or cash.

» Dalmatan Drive Park group was successful in getting a grant from BC Hydro & Tree Canada
Foundation for money to purchase trees and shrubs as per a submitted planting plan. Inmitial plantng
ceremony was recently held; full planting effort to commence this month. New grass mown two or
three times this summer.

» The eniry sign for Maple Lane Park was renovated and rmnstallcd on new posts. If there is
community interest for next spring, additional work with volunteer work party could be arranged.

» San Pareil / Englishman River Estuary boardwalk construction is underway with apprevals in place
from Provincial ministries.

« Boulthee Drive Park has had no major problems reported with play equipment or basketball court.
Miraloma Drive Park looks really pood thanks to many volunteer hours of gardening. Leone Kondas
has stepped down from coordinating volunteers but has passed the mantle on to another local lady.

« Chartwell Drive Park and Lee Road Park had several hazard trees removed.

= Allsbrook Rd/Top Bridge required gate repairs.

# Trail System — Fern Road Woods trail is in and planting completed tcm Official opening to be

organized. Great work by volunteers.

Provisional Budget: -

Staff distributed a draft copy of the 2002 Provisional Budget. Questions were asked of siaff regarding
some of the items, including Electricity and Water line items (for Little Qualicum Hall), Master Plan fees
(project is not proceeding now), staff wages (likely to change due to Corporate direction), and tax
requisition (increase of $4,000). There was general agreement to the budget with no amendments
suggested.

A. Lamb and staff reported on discussions regarding allocation of funds for the Little Qualicum Hall Park.
In addition ta the $2,750 allocated for completion of the play equipment construction, 53,000 was to be
provided for use over the coming two vears for projects identified through a development plan to be
prepared by the Hall group. M. Klee advised that Director Stanhope had not made contact with Mr. Reed
tp pass on this information.

Q¥
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Elactoral Ares 'G" Parks, Recraation ard Greenspace Advisery Commiltee Minutes
Wednesday November 7, 2001

C. Young requestsd information on the Acquisition Reserve Fund {the find set aside from subdivision
developments when cash is given in lLigu of parkland dedication), As at the end of October 2001, the
ameunt for Area ‘G’ was $506,137. J. Thomson identified an acquisition opportunity near the mouth of
French Creek, and raised it for discussion. A need to further discuss use and distribution of the reserve
fund was identified.

C. Young also raised the idea for an Area ‘G’ parks plan. The Chauman sugpested the topic be included
on the agenda for the next meeting,

Other husiness:

a) Admiral Tryon Boulevard beach access.

A. Lamb reported that the lacge beach access (Ministry of Transportation jurisdiction) on Admiral Tryon
Blvd. was an issue of ongoing concern for the French Creek Residents Association. He has spaken with
Peter Wightman (Ministry of Transportation District Manager) who indicated that no change was
intended, and that any change to the access would require public notification. B. Coath reperted that to
his understanding the title for the subdivision deposited with Land Titles office left some room for the
Ministry to alter the public access at that location.

MOVED B. Coath, SECONDED B. Cownden that the Comruttee recommends staff be requested to
investigate the status of the beach access at Admiral Tryon Boulevard with a view to ensuring 1t remain
public access ta the waterfront, and possibly 10 become community parkland. CARRIED

b) Terms of appointment.

Staff reported that there was confusion as to the open ended terms of appointment for the Committee
members, and with the Terms of Reference for the Committee in general, Staff will be preparing a
revised Terms of Reference, similar to other Electoral Area Parks Advisory Committees for consideration
by the Committee and Regional Board in the new year. At this time it is likely that Committee members
will be required to re-apply for positions that will have terms of appointment attached to them {usually
OIE Or twa year terms).

¢l Committes disbursements.

C. Young requested an update on projects or groups that have received funding support from the grant
provided to the Committee by the District §9 Recreation Commission. A. Lamb adwvised that there had
been no approach made by the Neden Way Park group, but the amount of $400 will be held in case they
request it next year, Provision of funds for Dalmatian Park was discussed but not supported at this time.
B. Cownden reported that the amount raised from donations and sponsors for the boardwalk project at the
Englishman River estuary was in the vicinity of $25,000. Improving access to the beardwalk will be
required to better accommeodate strollers and those less able to cope with the slape.

MOVED M. Klee, SECONDED J. Thomson that subject to SSPORA making a formal request for
funding, the Committee will support providing $500 to help with the installation of improved access to
the boardwalk under construction at the Englishman River estuary. _ CARRIED

Next meeting date:
The Committes will next meet Thursday February 7%, 2001 at 7.00 p.m. at the District 69 Arena meeting

TOOI.

Adjournment:
The meeting adjourned at 8.45 p.m.

Chair



