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TO: . Mason IK: March 5, 2003
General Manager, Corporate Services

FROM: M. Avery FILE:
Manager, Financial Services

SUBJECT: 2003 Apnual Budget and 2003 to 2008 Financial Plan

PURPOSE:
To introduce the 2003 annual budget and financial plan for 2003 to 2008
DISCUSSION:

Elfective January 2003, Regional Districts, like their municipal counterparts are required to prepare five
year financial plans. The plans should provide details for the first year, which becomes the anmual budget
for that year and projections for the four subsequent years. Financial plans must be adopted annually by
March 31%, bur can be amended at any time to provide for emergencies or other significant program
changes as they occcur. In addition to the bylaw adopting the fnaneial plan, a bylaw must be adopted
which establishes procedures (o authonize emergency expenditures.

A financial plan for a Regional District 15 a complex document because of the nature of accounting for
each service. Changes to taxation levels in one service may not affect all Regional District taxpayers
equally. Our Regional District has attemipted to manage taxation changes within the cost of living — both
at an individual service level and at an overall Regional District level.

2003 Annual Budeet

Appendices I and 2

Orverall taxation for 2003 is increased by 5.71% {from 520,469,600 to 321,637,890}, of which 4.22% is
related to sepace level changes, 3% results from changes in requisittons from other junsdictions and

1.17% 15 related to existing services, The change for existing services is well within the target of 2% for
cost of living for 2002/03.

Appendices 310 6

The annual budgct reflects final adjustments for 4 number of ttems, which ate not known with certainty
when budpets are developed during the prior fall period. For 2003, these inciude current year preliminary
assessment values, sewage flows and septage disposal amounts for the French Creek treatment plant,
service statistics for transportation services, sportsficld and recreation facility costs from our municipal
partners, 2002 referendum results and final year end operating results. Appendix 3 illustrates the
distribution of 2003 assessment based property taxes among the members — showing the progression of
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changes from the provisional budget to the annual budget. Appendices 4, 5 and 6 provide details of the
changes fn individual services and to individual members.

The most challenging adjustment was ¢vercoming 4 significant operating deficit m the Southern
Community Transit service ares, affecting largely the City of Nanammo. A taxation increase for
Transportation services (F382.300 - Appendix 2} has beem offier by reductions in the amounts
requisitioned for the Southem Communiry Wastewater function (132,905 — Appendix 2) and the General
Administration function ($%2,870). The final result to the City of Nanaimo iz an incresse from a
provisional estimate of 51% 1o 1.5% (Appendix 3).

The changes shown on Appendix 3, between Parksville and (Qualicum Beach are the result of final
sewage flow statistics for 2002, Changes among the Electoral Areas reflect the results of the referendum
for contributions to the Harbourfront Center (Area I and Area E no longer participate}, the removal of
Area B from the Regional Development function and final assessment values,

Under separate attachment is additional detailed infermation, mcludiag schedules listing by fanction, the
final amounts for taxes 1 2003, summaries by service arca compating the 2002 annual to 2003 annual
budget by function and the five vear capital plans for each service area and five year historical summaries
showing the dollars and the tax rates for aach member up to 2003,

2003 to 2008 Financial Plan - Appendices 7to {5

Preparation Principles

The five year financial plan was prepared using the same principles as a single year’s anpual budget.

Revenues and expenditures were examined from an overall perspective. Oaly where it was likely that a
set of expenditures or revenues would be expected to increase over time was an adjustment made. For
instance, wapges are negotiated and have been projected assuming a 2% annual increase. However, not all
operating ¢osts have been simnlarly adjusted as for the most part, staff consider the cument budgets
adequate to absorb some general inflationary increases for some time. Finally, capital plans have been
incorporated to achieve an appropniate mux of timing and prionities. There are some gaps in the capital
plans at thas time, which continue to be addressed within stafl’s existing resources. The development of a
forecasting mode] has certainly assisted staff in considering the implications of larger capital expenditures
for infrastructure renewal. Staff will continue to report to the Boand as these plans reach a more certain
level of commitment and what alternatives might be considered to implement them.

Budgets are firstly balanced using direct revenue sources. User fees for water, sewer and garbage
collection services are generally forecast to nse by 2% annually. Cther sources of revenues include permit
fees {building inspection and development applications}, recreation programs {program fess, arena usage,
pool usage and campgrounds), fandfill tipping fees and transit fares. Each of these has a unique profile
and the changes on Appendix & reflect staff’s current sense of the direction each of those service areas
will take. In broad brushstrokes, the budgets supgest contiuing direet user fee mereases and some
gencral increase résulting frorm population growth,

Finally, it has been assumed that property asscssments will mse by about 2% annually.
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Appendices 7 - 8
Appendix 7 shows the financial plan i summary form as it would be adopted by bylaw. This Appendix

shows the operating budget in some detail as well as the transfers between the operating, capital and
reserve funds for capital expenditures.

Appendix 8 shows the financial plan with the changes showm as percentages between years,

Assessment based property and parcel taxes are projected to nise modestly over the next five vears. In
2007 a large increase of 10.6% is projected. This is the year in whech wirtually all of the Regional
District’s solid waste would begin to be exported rather than landfilled.

Appendices ¥ — 12 Show the five vear plans by service area.

Community Services —a 3.5% overall increase is projected for 2004, The Recreation program, District 69
Conventicnal Transit and Southern Community Recreation all project about 4% tax requisitions increases
to maintain bafanced budgets. These changes are largely the result of using up surpluses in 2003 to reduce
or eliminate tax increases in this current year.

Corpotate Services — a 3.2% inerease 3 projected for 2005, which reflects additional expenditures for
local elections in that year.

Development Services — 7.8% and 7.5% increases are projected for 2004 and 2005 for Planning and
Develepment services, 2004 will be the third year without a municipal contribution to the program and
there will be a need to increase the requisition to support the core program as it currently stands.

Environmental Services -- a 24.9% merease 1s projected for 2007, Reference was made earliet o the
umpact of moving to full sohd waste export m that year.

Appendices 13- 15 Show the disinbution of tax reguisitions by member, the tax rates per vear and the
projected parcel tax rates for water and sewer utility services.

The foregoing information is presented for miormabtion purposes with this report. Additional details
regarding the final 2003 budget plans and the financial plan will be submitted by staff at the meeting
scheduled for March 187,

BRECOMMENDATION:

That the report on the 2003 annual budget and 2003 to 2008 financial plan be forwarded to the Committes
uf the Whole for review and discussion,

R %% 75&/ o (pat Masery)

COMMENTS:
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REGICWNAL DISTRICT OF NANAIMO

ANALYSIS OF CHANGES IN PROPERTY TAXES

083 ANMUAL BUDGET
Assessment Based Property Taxes 2002
Changed service levels

Flennung - Bunicipal Agrecments
Fagionzl Parke

D&Y Arena

Herhourfromt Centey

(irants in Add

Refereidums

Elecioral Areas

Elecioral Areas

Changes for Other Jurisdictons

Vancouver [sland Regional Library

D63 E911
Southem Comwenity Recreation
69 Sporisficlds

Changes within existing service levels
blaximum 2% increase
Other incrensesdecreases

Gabriela Island Eecreation

68 Trangit

i Tranait

Admdniatration

negionel Developmsent

Building inspection

%olid Wasts

Southern Community Wastewwater
Morthern Coammuonaty Wasiea ter
D49 Recrmatiem

Community Park B

Community Park E

Referendums

Miscellanenus ather

Total faf Exising Bervice Levels

General Arsessment Based Taxeshange

2003 ANNUAL BUDGET

£
Change

17,156,177

[G1,974)
[Q0,HI0
752 445
127 4ak]
(22,721
127500
20,0600

23,000

432

Ti3 k16

41,652
(&350
13,026
1420

.30

50,748

.11

21,666

8,735
182500
43,525
{B2 87U}
{6,037
(20,0003
134,143

i | 32,505

97,520
(11 cad)
20,0y
[ 33,0400
111,642

L7

|.0¥5

SEEET

2 064

349

18,130 323

;&PPeﬂi;x 2.

Mew bunicipal Agreements

Ronstaee from 5300,000 to $400,040
bove to new multiplex

Referetdunt NWowvember 24003

Gabrisla fsl library branch lease completed
Completed in 2062

By-election reguired

Wab site inforrmation

Return unesxpended funds
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Zity OFf Nanairmo

City Of Parksville

Town of (Jualicum Beach

Electoral Area

Electoral Agea

Electoral Area

Electoral Area

Electoral Area

Electoral Area

Electgral Area

Electoral Area

A

B

c

|8

E

E

G

H

REGIONAL DISTRICT OF NANAIMO
2003 ANNUAI BUDGET

ANALYSIS OF CHANGES IN TAX ALLOCATIONS
AMOUNTS FOR CHANGED SERVICE LEVELS

JI:#PP endiwn ¥

Repionai Development Electoral D49 Arena Hetbourfropt Grantsin Total
Parks Planning Areas Center Aid
8511 | (76,172 (47,661
4,762 (10,3583 193,605 [88,099
2387 {7.590) 149,055 144,253
10,768 10768
5,314 {26,331} {20,217}
2,543 2,543
7,428 (11,553) (4,125)
G255 124,305 {19,103} 114,547
0.063 §7.653 gi0la
13,837 125,254 138,341
5711 72,062 71773
99,599 (93,920 d 752 445 [30.6556) {26,331) |701,337




REGIONAL DISTRICT OF NANAIMO

2003 ANNULA BUDGET

ANALYSIS OF CHANGES FOR OTHER JURISDICTIONS

City Of Nanaimn

City Of Parksville

Town of Cualicum Beach
Electoral Arsa A
Elecioral Atea B
Electoral Area C
Electoral Area D
Electoral Area E
Electorai Area F
Elecioral Area G

Elactoral Area H

Yancouver [sland D68 911 Total
Begional Library Change
j
o
0
10,927 {1,902 9,025
2,419 (1414} 1.00S
{70411 (12523 (8,297}
3,893 (TR2) 3,111
6,169 6,169
6,808 6,858
3,203 3,203
482 . 482
26,950 (5,350) 21,600

APP endix S
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Revenues

Froperty taxes

Farcel taxes

mMunicipal agreemarts
perating reverues
Interest income

Transit fares

Landfll fipping fees
Recraation fees
Recreation facility rentals
Recreation vending salos
Recreation concassion
Recreaticn - ather

Litlity user fags
Cparaling grants
Planning grants

rants in ey of faxes
Interdepartrmental recoveiias
Transfer from rasarvas
Miscellzneous

Prior year surplus{daflsit)
Total Reveanuas

Expendiures
Adrministration
Comamienity granis
Legisialive

Frofexsional fegs
Building Qps

Weit & Equip aps
Cparating Cosls
Frogram Cosk

Wages & Benefits
Trangfar o other govtiosg
Dbt financing
Contributions (o rezens funds
Capital

SubTotal

Naw dabt
Total expandituras

{Surplusdeflcit

Source and Aplication of Funds

Capftail Fund
Source of Funds
Transfars frown Qperating
Transfers from Reserve Funds
Bovrowed Funds
Bylaw funds an hand
Other scurcas
Total Saureces of Funds

Funds Appliad -
Cperating capital
Unexpanded capital funds
Loan aulhgrizatians

Total Funds applied

Reserve Funds

Transfers from Operating Fund
Other sources|DCCs g1c)
Trangfers te Captal ~uad
Transfers o Opasating Fund

Resarve Fund Transaclions

REGIQNAL DISTRICT OIF MANAIMD

FINANCIAL PLAN 2003 TO 2008

A?Pm&h =

OVERALL SUMMARY
Budget Budget Budget Budget Budgat Budgat SubTotal
2003 2004 2085 20418 2007 27108

5 (198813 §F (20262 704) F OIZL22F4T 5 (M1,1M1.414) §(23,443,088) § 123,865,529y §{128.300,15m)
1,765,545} [1.511,854) 11,857, 45} (1,902 ,396) 11,560,941 (2,001 063% 111,286,347y
{177 Bi5} 1213.162) [£123.152] (213,762) (213,162} (213,162} [1.243,445)
[1.227 2a0) 1,237,353} [*.246,161) [T.238.876) (1.242 501} [1.230.238) (7442, 828)
[275,0040) (342,000 342 0aoy (342 GO0} [342.000% (342, 000) (.585 000}
[3,145,339) [3,237,758) 13,271,B63) 13,275,438) [3,408,725) {3,574,235) (15,314 42T
15 TEE, 200, [6,074,969) (9,358,194} (8,843,823) 15,643,823) 6,543 B23) 138,129,437
(338,500} [346,133) 332,135} (356,244 (354 482} 1370, 792} 12,130,355)
(31T ETO} (401.565) (482 T27] [451.388; (470,217} (478217} (2,582, THd)
{23 600) 125, EDO} V25,604) {25,600} (25, B0} [25, 600 1151 6060y
(45, 545 (15, 000] (15, 000) {15,004} (15,003 {15,000 121,245}
(222,000} [236,035) {238 035) {254,035) {256, 035) {255,035y {1,502 _265)
{2.518,184) [2,583.741) (2 664,150} (2. 763,067) {2,B23,635) 2,897 17} 115,279,380
(3682967} {3,330,261) [3.414,351) [3.195.877) (3,200,3213 {3.201,754} [20,0-8,775)
{20,000} ] a o H ] {20,000}
(97 .275) (97,275 197.375) (57,275} {87,279 {57 275) 1983, 650]
{2,527.325) 12,604, 566) {2,669 .037) 12,734, Fa3) {2,801, 756) (2870073} (16,207,530)
180,414y a 0 u} n ¢ [1840,.410)
(2642 240) (2,476 458) [2.366,4568) {2.168,158) [1.977.4715} {1,800, 7OB) {13,530.521)
16,945 963} 3,145,006 2,759,718 {31,03r,035 (4,280,597 3,855, 360} {23,563, 684)

F [5t.613685) & {48.46%.150] F {45224 266) § (49.911,308) § (53 557.661)

5 (53,678,620 § (305 445 AO5)

§ 0011978 OF 1839987 & 1949740 § 1055582 £ 1,960,748 3 1380117 § 11711132
43012 £2 500 42,500 22 500 42,500 42,500 261,512
202370 272,470 237,370 2r2.37a 272370 272,370 1.718.220
1,373,883 1,145,393 1,108,675 1,104,161 1,104 B02 1.115,125 6,255,855
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5,373,569 2,336 496 2 758,278 975, 710 3,292 950 324,765 14,584,208
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202 aTS 16,54% ER T 7.219 7,219 421,303
§ 40256208 § 46414952 3 45758051 § 4b.e01.7a2 § G0012,157 § 49.966,315 3 Z0A.609.115
B 23574681) § (2046198 5 (3466, HM5) 3 (AW0.077) 3 (I045504) §  (4.212.308) 3 (17.790.456
§ (53735BW) (23338061 3 (225RI7H) % {375, 710) § {3.262950) & {324,735) 3 {14.564,208)
(5.BOT 310 (897 500Y (2,560,304) 4, 650000, 16 623,000} (B15,000) {20,582 210)
{B, (84 045) (132,230} (447,230 (507 2304 [7.230 ] 185,071,920
4] {55,060} a ] ) ] (55, LR
(43 813) ] 11T A0y ] 1] 1] (261,413}
3 (19.308832) § (3434677 F O[B0E1.713) § (5493.815) § (10350380 §  (1.802.435] § (46.502 427}
F 1z40187 F 3251871 3 5051053 § 0 S.041,185 § 3031425 3 1105280 % 35521281
1] 55,0 o | ] ] 55 060
& 084 045 132,250 947,230 7,230 7.230 ] 4,177 865
$ 1034832 3 34EF7 5 G0%91,F1RB 0§ 5493515 § 10380350 § 1 BOA 495 F 4B Seruey
FOo2557807) 8 (1591142 § (1560158 F (291237005 [(TEMAETTY B (2.437.788) % (14,575,293
(516,473) 555 .ATS) (555.473) [345,475) {545 475} {545 475) 15,363 550}
5,807,310 A97.504 2,560.000 4,050, M4 £.523.000 515,000 20,552,810
1] | ] a ] ] ]

§ 3533483 § [1,348532) § 44522 § EG2 408 %
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REGIONAL DISTRICT OF NANAMG

FINANCIAL PLAN 2003 TC 2008
Community Sarvices
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L Budgat Budgat Chapge Budgat RETTT Bugdgat Changs Budgat Changa Boudagal Changm
2003 TaH 240K 1008 07 LT
i 7,453,533 § (7783855 3.5% [FA30.005 3% I [a0T4EE]  149% % [8.224,305) 1.8% 18,348, 3921  1.5%
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560, 320 BEI PPy -3.0% 435,255 4% MEETE 4% M3 14% T2 4%
548,130 9MLAM TN 100454 240 ENE Y " F R T3 11820 48% 1,171,438 ga%
258,243 HBga0  19.3% 175840 <O7% AL 184 AMBD  159% SIS.540  39.8%
1,CE385, Cr) 141430 97.0% EOT, 1B 44,5% LIN0ES  -T4.4% 352.8m% {55 A% AT, 880 TIA%
£ ISEIT.DAT ¥ 16 ied4600 ERE A § fA.5/8. 748 AT T LTI
248,149 7219 51,30 .48 T.HD
3 IARITLET T 16373758 18, TA%, 1443 $ 18 EI0O T 17.156,008 K-
- 437,706} § BT TES7 352] ¥ [ET o 3 iRTE T [, D04 B0
3 0ae0s0) § {341,436 1507, 1181 H (1A A5E] 13 fick L3 (87 ,BA5}
o o a a n B
{7, 504,000} (32,230 [T 2300 7,230 T2 3
T L] 0 o i) 0
a ] o n i 0
a 0 [217, 80 3 I o
3 BSILESO) § [IET 44T} 1,183,348 H RERI] 3 1339 515, [8a, 1281
1 FOM,can i A1 438 2.7l 5 130085 - 3085 BT 50
3 ] o b 0 o
7,500,001 32,230 447 250 1230 7,250 o
H HEItEs § SHF AT 1,163,348 A 130,960 5 358 514 34185
$ (256,240 § [38.940] [375, 340 1 1325, 340 3 1375,8a0) (525,840
a ] 3 ] 2 o
0 i g 0 1 &
5 (ZEE THS) § {308, THEY {775, THG) 5 138 Ta5] § [375 7ES] 535, TRS)

<
G
99-9/



REGIQMAL DISTRICT OF MANAIMD
FINANEAAL FLAN 2003 TO 2008

Plpfzen.llu 10

Carparale Services
Budgat Budget L hange Berdgat Changa Budget Change Budyget Change Reoadgat Chainge
2403 2004 MY 200K agar 24

Rewvenuse
Proparty 36 ¥ [3556049) 5 [3EO0LSIEL 'A% % (3716029 12%  § PS04 2% F 3PTOEZH 14% 5 ABSFNY 3%
Cpamatbng revenues 41,500) 13,0001 190 % (30001 0.0% (000 00% (3080 D0% (30005 Q0%
lrderBst wcoima [2¥5,000) 1342,000) 4,404 [342000) Q0% (42080, 0.0% (42,0001 3 0% (42,0000 0.0%
Panning grantz {20,000) 0 =100 9% a  #opsme Q9 ¥Onmml 0wl Q9 /DN
Grards ey of "awes (&L, 3501 1302500 C.0% 303580 S0% 1303501 3.0% [23.2500  0.0% [AA60)] D%
Fibwrdwparimental recowaries 1,513,270 1459535, 20% [2,026,929] 2 9% (2,085,465)  20% [2145174; Z20% (2,208,077)  >.9%
Traraler m mseres [15,500] U -1p0.0% o RN o a0Vl 0 RO T Eohl
Miace@aneoLs 12.833,940) 12483,158) 5.3% [2.358,158) -4.5% (2508561 -Hd4% {1,566, 11E] &% [1.8%1.493] -3.49%
Pior yaar sUMDWUE|deriiL) {1,195, 7EH) 1435,568) 13394373 [36:2, 380 [455,131) 1578.410)
Tolal Revanurst §__iS5B40177) §  (EAS1,247) £ (06,8 6,458] [ I RFELTET ¥ (6,715,593} ¥ (B,86% 55}
Experuditures
Adminisiraiion 44,033 26,089 0.0°% Biber 00% 8096 Q0% 2209 DO0% 498,701 g%
CoHTHTHEy granly 49,012 42500 -13.9% 42500 DO% 42500 05 42500 0.0% £2500 0.0%
L Beuata s 290,420 2rpden & 5% 335470 24.0% 0420 -19.4% 2r04m a0% 4 D
Profecaalonal feaa 282,259 225578 «l40% 225,978 Q% 226,519 0.0% 225578 0.04% 225579 0%
Buikfng Cps B8 703 183 4% 0.2% IBBEIS  -I5.EN Z5DBB7 (4% 20,144 0.1% zo04de oo
Vel & Equn aps 2 =0 204,320 a.7% Ak 0.8% WIS -11D% 184 DB 0.7% T84 430 0. 4%
Cipeeating Creaks 405,455 405740 0,1% 404031 f1.1% 408,337 1% A0G5X DA% 405587 0%
Wages & Bansfita 1,503,780 1533865 2.0% 1,564,542 20% 1,585,833 0% 1837750 2o 1660305  2.0%
Trarefer 1o oier govtiomg 2516240 2,582,104 Z.6% 2,607,751 1% 644 41 1.4% Z.Ba1.81D0 1.4% 2719 657 1%
Dimitit firancang 2,511,233 2.481.105 -1.3% 2,209,058 By 270,758 4. 1% 1960015 3% 1,683,368 -4.0%
Cearbibwilpons o ragarye furds 2788480 a6 2% Z11BOE -1 AT IG5 AN AN BARF  5TW APTHET MR,
S apwal B11,534 109,800 -B8,5% 117 K] T.E% ESL800  40.8% B2 B -0 (% T3, ey 16.6%
SubTodl [ 8 050,451 % B.54T ETY 5 H 483 398 ] B 268,748 4 8,138,883 3 3&22_2:5
Nww deatat 18073 o ] i ]
Texat axpendlturea 5§ 9258491 % A565745 ¥ 4.+443.834 5 6206748 8,104,582 3 4207709
{Surphusiidefict ] 1361, 8867 } (285437 ] ;332 B80) [ [455,131] 5 [578,914} 5 (Eadaem
Sowrce and Aplication of Funds
Capital Furd
Source of Furkfs

Tranglars from Sparating H (411,504 § 138 B3 i IRRER: wil! ] (59 800) 19 (B2, 900) 3 Toz0m
Travedwrs from Regerve Funda (168,810} (50,000} 150,005t o (610,000) i)

Bawrerwad Funds (75000 v} a 1} Q q

Liepeided Bylaw funds =} 1} a T o Q

Othear 3ources [#3.813) Jal u] q 1] u]
Todal Sowrces of Furds § 410157 % 159,600 [} {167,900 [ 153, B § 1873 0 TN

Funds Applisd

Oparaty capil boLn2518F 165,800 3 67 G 5 58,400 5 E72,B00 3 73,200

Unaxpanded cpiad furegs Q i} h 13 o o

Loan gukarizatdara T, Do 1} i} 4 & 1]
Total Furls Appliad 3 15T 159,600 [ 167,300 [ £3,800 F 873800 [) LRI

Reswren Funds

Trarsfers from Oparating Fund § {228.380) % (214,662} 5 1211,50m) ] 1282 B3R} 5 [2mBBEGED) 5 lavTaIed

Ohes sourpes|OCCs etoh

Traralers ko Capkal Fund 169,815 114 Xc0 s Ea.cao 1 510500 o

Trarsiars Io Chwmting Fund

Resqrve Fund Teantactions  § (58,170 3 1184 362 [] |161,588) [ [2E2 628 4 311,14l § (377563
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REGICNAL DISTRICT OF NANAING
FIMANCTAL PLAN 2003 TO 2008
Deveiopmant Sarvices

Budget Budget  Change  Budget  Change  Dudget  Change | Budget  Changs Budgel  Charge

2063 2004 005 200G 2007 2008
Ravenuss
Propery tares § 0621430 3 (ANEAT) 7a% 3 1219022 TEW OB (1742282 TS% 5 (1.265007) 19% & (1,285,782} 1.6%
Cprating mvenues {581.700) e (SE1.700)  o.0% (581,700)  00% 15617000 Q0% (581,700]  00%
Crparating grants {14,585} 14,9851 £6.7% 4,085 0 0% 40685 0.0% 14.885) 00% (4,085 0.0%,
Inteslepdtmenial recoveries (149,000 (140,000 1.0% (140,000)  0.0% (14300 O0.0% (140,000} 0.0% 140000 o.0%
Miscallansaus i ,00m (.00 0.0% HA000) 0.0% (0008 0% (4.000)  0.0% (40000 0.0%
Prios yaar surpius{dehci} [590_570) P ETT (6B 1,622} {621,717} (530 B5T) (485, 308)
Tobal Rawen s % 2,783,708} % (4,558 G0G) 3 (2,531 A0} T (3594 084) § (2536, 540) 5 (2,487 375
Expeenditures
Admiristaton 143,564 MiL5E0  0.0% 143 560 00 142560 0o% 143860 pO% 143560 0.0%
Profeasonsl lees 208 4400 WAAN  -19.2% 148,400 -11.9% 148400 Q0 148400 0.0% WEADG  DO%
Buliding Ops ar,000 arpie GO 0 00% IO 0% W0 00w I7000 Do
veh & Equip ops 57,160 STAED i 87,760 0,0% 57,1E0  0.0% 5¥ 160 0.0% 7950 00%
Oparating Gosts 452 165 454 831 0.5% 455291 0.2% £57.714 5% a58405 DI AB0978  0.5%
Wages & ensfim 1,352,887 1,328,740 .78 1344811 11% TATIS0Z  20% 1IBEATS  1.1% 1414748 2.0%
Coniibutiong 1 resarva funds 5,550 SRID o0 5550 0% S8BT (0.0% SHOG 0% 800 00N
Capitsd 115,700 A7 EQD 53 3% 6000 B 2% 40500 T 47500 408 MO0 7 A%,
SubTotal ¥ 2073562 & 2738 7A3 [ M FELEF § SoOrer 3 705480 R
Marwr cabt ] ) ] 1] o ]
Tolal stpandlbures - % 23vImEz § 2238763 ¥ 2247 A17 3 ZOT0vE7 T 2284 5an ¥ 231800
(Burpiotiefcit I A0.233) % 4IT.EZ7 §  oa i § (320357} (251 ,569) § (184,875

Source and Applicaticon of Funda

Tapital Fumd

Sourca af Funda

Tranefars from Operating §  (NsTo0) % 142500 ¥ (45,000 ] (49,500 ¥ [d7 506 3 RN LA
Trantfars from Resene Funds a n o ] i} Kl
Bomowad Funds a i} o ] i N
Ureespended frfaw funaa o 1 ] il ] a
i thar soanms 1] a ol 4] b ]

Fotal Sources of Funda 3§ (115700} 3 42,500 £ 145, 00G) 3 149,508 H (47 S0 3 (E7,000]

Funds Applied
Operabing o piat H 5o 3§ 42,500 % 45,000 1 48,500 3 A7 500 i 51 000
Unmapanded capltal funds 4] ] ] L] #] ]
Loam authortzatins i} a 7 3 Q o

Tomi Funds Apglivd 3 115,000 § 42 500 - 46 005 ] 45 500 3 47 S0 E] 51,000

Raserys Funds

Transfars fom Opeeaiing Fund H (2,B50] & (5,850 ] (5,400 ¥ {5,834 $ 15,950 ¥ [5,590)
Other soureas(Cec's akc)

Transfers 10 Capital Fund

Transfers s Dparating Fund

Reserve Fund Transactiong 3 15,4007 3 15 B30 3 15 BO0. 5 [5,880] 5 {5,800} 5 (5.590)
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Totl Rwvanuess

Expundieryy
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Wi & Eculp o
Opetiting Cosls
Wapes & Banefls
Detit Mraneing
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Capital

SulTodbyt

Nww dabrt
Todal sxpendituras
fLAP LRI

Auddifions! property Loy
o balarmce

REGIOMAL DISTRICT OF NANAIMG
FIMAMGIAL PLAN 2043 T 2004
Envirgnmental Servaces
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